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TOWN COUNCIL 

Regular Meeting 
Civic Center 

January 21, 2016 
6:00 p.m. 

 
 
At approximately 6:00 p.m. Mayor George Proto, having established a quorum, called to order the 
Regular Meeting of the Town Council.  In addition to Mayor Proto, present were Vice Mayor 
Bannon, Councilmen Bennett, Brown and Wendell, and Councilwoman Natali.  Councilman Godwin 
arrived at 6:18 p.m.  Also in attendance were Town Manager Brent Manuel, Assistant Town 
Manager Bob Panek, Treasurer Deborah Pocock, Planner Larry DiRe and Town Clerk Libby Hume.  
The Department Heads were in attendance as well as eight members of the public. 
 
Mayor Proto called for a moment of silence followed by the recitation of the Pledge of Allegiance.  
 
RECOGNITION OF VISITORS / PRESENTATIONS 

A. Presentation of Certificates of Appreciation 
Mayor Proto presented a certificate of appreciation to the Friends of the Cape Charles Memorial 
Library in recognition for their outstanding fundraising efforts and their work to continually 
provide diverse programming, events and activities for the Cape Charles Memorial Library.  
Accepting the certificate were Emily Cullen, president, Frank Cullen and Randy Childs.  The 
Council thanked the Friends for all they did for the Library and town. 
 

B. Bay Creek Update – Linda Buskey 
Ms. Linda Buskey provided an update regarding Bay Creek’s sales and marketing effort and 
economic impact on the town and county.  (Please see attached.)   
 
Vice Mayor Bannon asked Ms. Buskey the impact of the upcoming hospital move to Bay Creek’s 
sales efforts.  Ms. Buskey responded that in time there would be an impact on economic 
development in lower Northampton County as most potential buyers ask about health care 
because of their ages at 45, 50 and 60+ years.  This issue was a real concern. 
 
Mayor Proto stated that he was happy with everything going on at Bay Creek.  We all had to 
work together and help each other. 
 
Ms. Buskey concluded her presentation by adding that Bay Creek’s job from a construction 
standpoint was made easier with the support received from Code Official Jeb Brady.  He and 
Planner Larry DiRe have worked with all their builders, with her and the architectural 
committee through the entire process. 
 

PUBLIC COMMENTS:  

There were no public comments to be heard nor any written comments submitted prior to the 
meeting. 
 
CONSENT AGENDA – APPROVAL OF AGENDA FORMAT: 

Motion made by Councilman Bennett, seconded by Vice Mayor Bannon, to approve the 
agenda format as presented.  The motion was approved by unanimous vote. 
 
CONSENT AGENDA – APPROVAL OF MINUTES: 

The Town Council reviewed the minutes of the December 17, 2015 Regular Meeting, the January 7, 
2016 Public Hearing, and the January 7, 2016 Work Session. 
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Motion made by Councilwoman Natali, seconded by Councilman Brown, to approve the 
minutes from the December 17, 2015 Regular Meeting, the January 7, 2016 Public Hearing, 
and the January 7, 2016 Work Session as presented.  The motion was approved by 
unanimous vote.  
 
DEPARTMENT REPORTS: 

A. Treasurer’s Report: 
Treasurer Deborah Pocock reviewed the Treasurer’s report dated December 31, 2015 which 
showed the Total Cash on Hand of $2,175,589, the Total Cash Held in Reserve was $1,465,633 
and the Total Cash – All Accounts was $3,641,221.  Deborah Pocock went on to review the Debt 
Service, Revenue vs. Expenditures, the FY 2016 Capital Improvement Project Tracking Report, 
the YTD 2016 Real Estate, Personal Property, Machinery and Tools Tax & 2016 License Tax 
Collections, the YTD Prior Year Real Estate Tax, Personal Property Tax, Interest and Penalty 
Collections  and the Three Year Revenue Comparison. 
 

Motion made by Councilwoman Natali, seconded by Councilman Bennett, to accept the 
Treasurer’s Report as submitted.  The motion was approved by unanimous vote. 
 
B. Planning Commission and Boards:  

Town Planner Larry DiRe reported that his written report stated that there were two 
applications pending for the January 19th Historic District Review Board Meeting, but one 
application was withdrawn prior to the meeting. 
 
There was much discussion regarding reverse-angle parking and the possibility of it being 
implemented along Bay Avenue.  Mayor Proto stated that a work session was needed to discuss 
the subject and to make a decision regarding implementation on Bay Avenue. 
 

C. Other Departments: 
 Code Enforcement: 

Code Official Jeb Brady stated that he did not have anything to add to his written report.   
 
Mayor Proto asked that the new permit assistant attend the February Council meeting to be 
introduced. 
 

 Town Harbor: 
Interim Harbor Master Barbara Michaux stated that she did not have anything to add to her 
written report. 
 
Councilman Bennett asked about the number of staff and slip holders and reasons for them 
leaving to go to the Oyster Farm as shown in the monthly report.  Barbara Michaux responded 
that they had a relationship with former Harbor Master Smitty Dize and followed him to the 
Oyster Farm.  There was much discussion regarding this issue.  One seasonal employee left at 
the end of the season and went to work at the Oyster Farm.  Individuals on the boat slip waiting 
list were contacted regarding the availability of slips. 
 
Councilman Wendell asked about the status of hiring a new harbor master.  Brent Manuel stated 
that paperwork had been finalized earlier in the day.  The new harbor master, Charlie Farlow, 
would begin work on February 1, 2016 and a press release was being prepared. 
 

 Cape Charles Memorial Library: 
Librarian Ann Rutledge reported that Library staff and some representatives from the Friends 
of the Cape Charles Memorial Library met with representatives from the Eastern Shore 
Community College regarding several classes to be held in the town beginning in March.  The 
classes would help people obtain and keep jobs.   
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Councilwoman Natali asked about the status of cleaning the Library’s HVAC system.  Ann 
Rutledge stated that she did not know since it was a Public Works project.  Brent Manuel 
responded that the HVAC cleaning was part of the building maintenance program along with 
the completion of work on the second floor. 
 

 Police Department: 
Police Chief Jim Pruitt stated that he did not have anything to add to his written report. 
 
Mayor Proto read a letter submitted by Chief Pruitt.  (Please see attached.) 
 

 Public Utilities/Public Works Departments: 
Brent Manuel stated that Public Utilities/Public Works Director Dave Fauber was out sick and 
went on to explain that the last test for phosphorus levels for wastewater discharge was under 
the limit, but the average would take time to come down within acceptable levels.  There was 
much discussion regarding this issue, the mixers that had failed, the number of backup mixers 
currently available to ensure something like this did not happen again in the future, and the 
possible fine for being over the acceptable limit. 
 

 Recreation Department: 
Recreation/Community Events Coordinator Jen Lewis stated that she did not have anything to 
add to her written report.   
 
Vice Mayor Bannon stated that the Dropping of the Crab Pot was a great event.  Jen Lewis added 
that the weather was great this year and helped in the number of people who came out for the 
event. 
 

OLD BUSINESS 

A. Cape Charles Community Trail, Phase 2 Update 
Bob Panek stated that the Commonwealth Transportation Board had approved the reallocation 
of $248K to the Community Trail, Phase 2 project and VDOT approval had been received to 
award the contract.  The Town Manager issued the Notice of Award to Kevcor and the pre-
construction meeting was scheduled for February 3, 2016.  Hopefully the construction work 
could start soon afterwards. 

 
B. Harbor Breakwater Project Update 

Bob Panek stated that the majority of the work below the water surface was completed and the 
project could possibly be completed by the end of February or early March. 
 
There was some discussion regarding the last two sections of the breakwater which were 
previously designed and the possibility of moving the projects forward.  Bob Panek stated that 
there would be about $190K remaining in the grant funding previously awarded to the town.  
Staff planned to submit a carryover request to the Virginia Port Authority (VPA) along with a 
request for additional funding but the next project needed to be determined. 
 

NEW BUSINESS: 

A. Pine Street Waste Management Area / Parking Lot: 
Bob Panek stated that this project was for the first phase on the lot behind the library to clean 
up the area for dumpsters with a shielded area, align the entrance with the alley behind Mason 
Avenue and build an entrance for phase 2 which would be for the bulk of the parking area to 
Randolph Avenue.  Section 2.2-4318 of the Code of Virginia allowed negotiation with the low 
bidder but the public body had to approve this option and language had to be included in the 
advertisement for bids.  Staff was requesting Council approval to permit negotiation with the 
low bidder if the bid was higher than the amount budgeted. 
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There was much discussion regarding the cost of the design and estimated construction costs. 
 
Motion made by Vice Mayor Bannon, seconded by Councilman Godwin, to approve the 
inclusion of the negotiation language in the request for proposals as discussed.   The motion 
was approved by majority vote with Councilman Wendell opposed. 
 
B. Conditional Use Permit Application – 207 Mason Avenue: 

Larry DiRe stated that an application for a conditional use permit (CUP) for residential units 
above the commercial unit at 207 Mason Avenue had been received.  This property received a 
CUP for the same project in 2010, but the CUP had expired due to inactivity. 
 

Motion made by Councilman Brown, seconded by Councilman Wendell, to approve a 
conditional use permit for residential units above the commercial unit at 207 Mason Avenue.  
The motion was approved by unanimous vote.  
 
C. Set Public Hearing for Proposed Zoning Ordinance Text and Map Amendments: 

Larry DiRe stated that over several months in 2015, the Planning Commission reviewed certain 
sections of the Zoning Ordinance which required typographical or factual corrections.  A joint 
work session with the Planning Commission and Town Council was held in November and a 
public hearing must be held prior to adoption of the proposed changes. 
 

Motion made by Councilwoman Natali, seconded by Councilman Brown, to schedule a joint 
public hearing with the Planning Commission on Tuesday, March 1, 2016.  The motion was 
approved by unanimous vote.  
 
D. Reappointment of Historic District Review Board Member: 

Brent Manuel stated that the Historic District Review Board oversaw the Town’s historic 
district.  The Board met once a month and consisted of four members, each serving five-year 
terms, and a representative from the Planning Commission.  Board member David Gay’s term 
expired on January 8, 2016 and he had expressed his interest in continuing his service on the 
Board for another term. 
 
Mayor Proto thanked Mr. Gay for his willingness to continue his service to the Town. 
 

Motion made by Vice Mayor Bannon, seconded by Councilman Bennett, to reappoint Mr. 
David Gay to the Historic District Review Board for another five-year term.  The motion was 
approved by unanimous vote.  
 
VICE MAYOR AND COUNCIL COMMENTS 

Vice Mayor Bannon commented as follows: i) The sand on the beach had been blowing across the 
streets into the neighborhood.  With another 200K cubic yards expected to be placed on the 
beachfront from the next phase of dredging, he asked whether there were any plans to help keep 
the sand on the beach.  Brent Manuel stated that he had spoken to Public Works Foreman Pete 
Leontieff and he had a similar concern.  The Public Works Department would be meeting to 
determine the best course of action; and ii) About 200 people attended last weekend’s Epiphany 
Party.  The Cape Charles Volunteer Fire Company raised over $2,200 with over $1,000 in cash 
donations collected in the boot. 
 
Councilwoman Natali stated that due to inclement weather, tomorrow night’s Movie @ the Palace 
was cancelled. 
 
Councilman Bennett commented regarding having a Cape Charles Town representative attend the 
Northampton County Board of Supervisors’ meetings.  With the recent change in County leadership, 
there was a significant difference in opinion from the former Board.  At their first meeting, the new 
Board reversed three years’ of work done on the County’s zoning ordinance.  The Town needed to 
work with the new Board and try to leverage the Town’s position.  He suggested that Town 



5 

Manager Brent Manuel be the representative to attend the Board’s meetings to help improve 
relations with the Board and County.  Brent Manuel stated that he had met with Chris Tucker, the 
new director of economic development, and hoped to open the line of communication with the 
County administration. 
 
Councilman Wendell commented as follows: i) He agreed with Councilman Bennett regarding 
having a Town representative attend the Board of Supervisors’ meetings and asked that a short 
summary be provided to the Council regarding any possible issues that were discussed; ii) He 
stated that the voters had spoken and he was pleased that the new Board of Supervisors voted to 
reverse the decision regarding the zoning ordinance.  The zoning needed to be based on their 
comprehensive plan; and iii) He was excited to hear about more sand being placed on the 
beachfront.  Appropriate fencing, structures and plantings needed to be placed in the area to keep 
the sand on the beach vs. blowing into the streets.  The wide beach was a huge economic boost for 
the Town. 
 
Councilmen Godwin and Brown did not have any additional comments. 
 
Mayor Proto stated that he attended the Citizens for a Better Eastern Shore’s meeting regarding 
industrial chicken houses.  The meeting was well attended and the information provided was quite 
good.  He thought it was a wise idea to put this sort of development on hold until it was much better 
understood and could be regulated.  He would like to see economic development in Northampton 
County but there was a lot of questions raised regarding chicken houses and what would happen to 
the effluent, air quality, etc.  He encouraged everyone to learn more about the issue if an 
opportunity arose.  
 
Brent Manuel took the opportunity to thank Barbara Michaux for stepping up as interim harbor 
master when she was needed.  She did everything asked of her and he was appreciative of her 
efforts and very pleased with her performance. 
 
ANNOUNCEMENTS 

• January 26, 2016 – Mayor’s Office Hours, 6:00 p.m. – 7:00 p.m. 
• January 27, 2016 – VML Day at the Capitol 
• February 4, 2016 – Town Council Work Session, 6:00 p.m. 
• February 9, 2016 – Mayor’s Office Hours, 2:00 p.m. – 3:00 p.m. 
• February 11, 2016 – Town Council Work Session, 6:00 p.m. (tentative) 
• February 15, 2016 – Town Offices closed for Presidents’ Day 
• February 18, 2016 – Town Council Regular Meeting, 6:00 p.m. 
• February 23, 2016 – Mayor’s Office Hours, 6:00 p.m. – 7:00 p.m. 

 
Motion made by Councilwoman Natali, seconded by Councilman Brown, to adjourn the Town 
Council Regular Meeting.  The motion was approved by unanimous vote. 
 
 
 
   
       Mayor Proto 
 
  
Town Clerk 
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Bay Creek Presentation by Ms. Linda Buskey 
January 21, 2016 

 
Good evening Mayor Proto, Town Manager Manuel, Council Members and guests. 
 
Bay Creek appreciates the opportunity to address you this evening and share information we recently heard 
while attending a national conference in Charleston, SC which focused on the economic impact of destination 
and retirement communities and also update everyone on Bay Creek. 
 
One of the presenters spoke and referenced statistics from the book “How Money Walks.”  When we returned 
we took a look at the companion website which provides results based on specific geographical areas.  For 
example, the IRS Tax Migration chart which reflects wealth transfer since 1992 shows Virginia has gained 
$479M in wealth with Northampton County seeing $72M of that transfer.  Feeder states include New York, 
New Jersey, Maryland, District of Columbia and Connecticut among others. 
 
Another speaker from the University of Georgia presented their study from 2013, which documented the 
economic impact of in-migrating retirees.  This study was exhaustive and almost 100 pages.  Some highlights 
that I believe we can take from this related directly to the benefit of retires to a local community.  The study 
looked at the average number of retirees to Georgia during the years of 2007-2011 and calculated an average 
12-month period of 15,805 retirees who relocated into Georgia.  Here are some very positive and powerful 
statistics: 

1. Inflow generates $941M of Gross Regional Product (Sales) 
2. $365M in income 
3. 8,574 full and part-time jobs created (1.8 retirees equal 1 new job) 
4. The average net worth of a retiree household was $931,465 in 2011 (or $503,495 per capita) 

 
Correlation between Tourism and Destination Communities: 
 
Another speaker we heard was David Twiggs, author of the best seller “Destination Community.”  Mr. Twiggs 
states “economic growth comes from visitation; heads in beds and feet on fairways,” “people want to retire or 
buy second homes in areas they love to visit.”  Tourism destination systems begin with integrating mindset, 
cataloging all tourism assets in the area regardless of boundaries. 
 
From Bay Creek’s perspective, we see Cape Charles as four distinct districts all working towards a common 
goal.  These districts are the marina district, historic district, harbor district and golf district.  We must all 
work together to create and brand our community for shared success. 
 
“Quality of life and experiences must be core products for a tourism system to be sustainable in a 
community,” Mr. Twiggs stated.  The primary needs must be lodging, dining, provisions, ancillary activities, 
recreational/cultural/arts and retail.  Those are the five primary needs that must be met to build an 
integrated tourism system. 
 
Creating a team to build an integrated tourism system: 
 
“If you have an area with true quality of place that has real potential to be a real destination community.  How 
do you realize the economic development?  You must start by putting together a team.  It is important to keep 
the team as small and as prioritized as possible,” Mr. Twiggs stated.  Only bring on passionate believers in the 
project. 
 
The elements to consider when building a team included: 
 
Governmental partners, private professional community, planning and policy makers and key business 
stakeholders. 
 
This body can develop the aforementioned team to build an integrated tourism system for the mutual benefit 
of all of those in Cape Charles.  This body needs to be the market builder. 
 
The Economic Impact of Bay Creek: 
 
Bay Creek has generated 229 prospect tours during 2015, all of whom have received a welcome bag prepared 
by a local gourmet shop which includes local gourmet products from the Eastern Shore.  These prospects also 
toured historic Cape Charles, dined in local restaurants and shopped in local galleries and retailers. 
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During our last and most highly attended event, Pork and Pearls, Bay Creek strived to use local retailers to 
highlight what makes the Eastern Shore of Virginia unique.  Between caterers, rental products vendors and 
supporting event contractors over $50,000 was reinvested into the community for this one event. 
 
Homes under construction within the last 18 months total approximately $20M in cost of construction.  These 
will be mix of primary and second homes.  Four of these homes have been fully furnished by a local homes 
furnishings retailers.  The remaining homes have been partially furnished by the same local retailer. 
 
Through Bay Creek’s sales and marketing effort: 
 
I would like to now share with you some exciting Bay Creek news. 
 

• As you may already know, Bay Creek has been designated the Ideal Living Magazine’s Destination 
Community for 2016.  Currently Bay Creek’s developer, Bay Creek South, has made the financial 
commitment to build four extraordinary homes embodying the eastern shore lifestyle ranging in 
price from the $500s to $2M+.  These homes will be featured in Ideal Living Magazine’s summer issue 
which will bring significant editorial focus on Cape Charles.  During May, June and July, these homes 
will be the focus of significant events and event marketing to drive prospect traffic to the town of 
Cape Charles. 

• The most exciting news is that within the last 90 days, Bay Creek has been recognized as a Southern 
Living Magazine Inspired Community, joining a distinguished list of only 15 communities in the 
southeast.  This national recognition will be a significant focal point of our sales and marketing 
efforts in coming years.  This award coincides with the 50th Anniversary of Southern Living.  This 
milestone will be celebrated through their efforts and create additional benefit to designees in the 
program.  The February issue of this magazine will have a full page ad recognizing all of the Inspired 
Communities.  Also, last week an e-mail blast went out to 102,000 of the Southern Living contacts 
announcing Bay Creek’s designation. 

 
I thank you for the opportunity to speak with you this evening and look forward to our mutual success in the 
coming years. 
 

************************************** 
 

Chief Pruitt’s Letter Read by Mayor Proto 
 

I have completed another year as your Police Chief and I hope I have represented you and the citizens of this 
great town proud.  First I want to continue to thank you for the opportunity to lead this police department.  I 
cannot express enough how thankful I am to have four extraordinary officers.  I try to run this department 
with the approach of “leading from the front.” 
 
This year has passed with sadness and inspiration, sadness from the innocent victims and inspiration from 
watching this police department give its all to bring closure to the innocent.  You all should know that being a 
police officer is not an easy task.  The media and government has forgotten the toll this “life” takes on police 
officers.  I refer to this as “life” instead of “job” because a “job” you go to work and come home and repeat this 
day after day for years.  Police officer is a “life” we go to work and take everything we see and do home with 
us and the tragedy and innocence that is taken throughout our careers is never forgotten.   
 
I had the privilege to watch this during the year.  I saw how this police department worked as one and took 
the cases personal.  I saw your police department work themselves into complete exhaustion as several days 
turned into one long shift.  I listened to them talking with loved ones telling them they didn’t know when they 
would be home as they could barely keep their eyes opened.  I watched as arrangements were made to get 
kids to school, and fix their meals while these officers worked and never once complained.  I saw officers step 
in and help when another was overwhelmed by the thoughts running through their head was too much.  
Phone calls were made between us when we were not together just to see if each one was “ok.”  This “life” 
affects not just us officers but it also affects our families.  I honestly didn’t think I could respect Jay, Tom, 
Chelsea and Jake more than I already did, but watching how this year went and how this police department 
dug in to keep the town safe, I am without words.  The dedication is inspirational and I may be the police 
chief, but I am really just part of this family. 
 
Thank you so much for allowing me to lead such an incredible group. 
 
       Chief Jim Pruitt 



Cash on Hand 11/30/2015 12/31/2015 Increase/(Decrease)

Shore Bank Checking Account 820,746$              1,552,722$           731,976$                       

Shore Bank Money Market Account 226,027$              226,123$              96$                               

LGIP Account 1 - Unrestricted 97,513$                97,551$                38$                               

LGIP Account 2 - Unrestricted 299,118$              299,192$              74$                               

Total Cash On Hand 1,443,405$           2,175,589$           732,184$                       

Restricted and Reserved Cash Balances 11/30/2015 12/31/2015 Increase/(Decrease)

Shore Bank Savings Account - Facility Fees Reserved (Utilities) $234,501 $234,530 30

Shore Bank Checking  Account - Police Funds $431 $431 0

LGIP Account 2 -  Restricted for USDA Police Vehicle loans $10,875 $10,875 0

PNC Account- 2013 Bond Proceeds - Principal $958,993 $958,993 0

PNC Account- 2013 Bond Proceeds - Interest $2,939 $3,170 232

Shore Bank Checking Account - E-Summons Revenue Reserved $50 $50 0

US Bank - Reserved per VRA Interest Free Loan Requirements $257,582 $257,584 1

Total Cash Held in Reserve 1,465,370$           1,465,633$           262$                             

Total Cash - All Accounts 2,908,775$           3,641,221$           732,447$                       

Next Debt Service Payments:
VML/VACO Series 2010E & Series2010F $154,440.03

DEBT SERVICE

Amount

MUNICIPAL CORPORATION OF CAPE CHARLES

CASH POSITION

December 31, 2015

Due Date
2/5/2016

TREASURER'S REPORT



MUNICIPAL CORPORATION OF CAPE CHARLES
TREASURER'S REPORT
December 31, 2015        

CURRENT PRIOR CURRENT INCREASE/ ANNUAL % REALIZED/

FUND MONTH YEAR-TO-DATE YEAR-TO-DATE (DECREASE) YTD BUDGET EXPENDED FY15

GENERAL

   REVENUES 840,097 1,892,634 1,815,075 (77,560) 4,158,455 43.65%

   EXPENDED 181,645 1,062,469 1,178,311 115,842 4,050,514 29.09%

        NET 658,453 830,166 636,764 (193,402) 107,941

surplus to harbor

PUBLIC UTILITIES

   REVENUES 153,395 858,116 944,135 86,018 1,723,011 54.80%

   EXPENDED 88,194 734,023 674,442 (59,581) 1,723,011 39.14%

        NET 65,201 124,094 269,693 145,599 0

HARBOR

   REVENUES 48,561 513,961 480,087 (33,874) 1,965,837 24.42%

   EXPENDED 48,475 541,286 489,756 (51,530) 2,073,778 23.62%

        NET 86 (27,325) (9,669) 17,656 (107,941)

SANITATION

   REVENUES 17,282 89,203 95,196 5,993 175,300 54.30%

   EXPENDED 14,573 69,666 72,165 2,499 175,300 41.17%

        NET 2,709 19,537 23,031 3,494 0

REVENUE VS. EXPENDITURES 



As of:
12/31/2015 FY16 Percent of FY16 FY16 QTR 1 FY16 QTR 2 FY16 QTR 3 FY16 QTR 4 FY16 YTD (Over)/Under 

Status or Start Date Completion Budgeted Expended Expended Expended Expended Expended Budget

General Fund

Enterprise Management System (Finance) Contracted 0% 55,069$          -$                    -$                     -$                     -$                     -$                         55,069$            

Replacement Police Vehicle Complete 103% 26,000$          -$                    26,668$         -$                     -$                     26,668$             (668)$                
Police vehicle cameras & software Complete 91% 10,600$          -$                    9,640$            -$                     -$                     9,640$                960$                 
Code Enforcement Vehicle Complete 100% 25,302$          26,125$         -$                     -$                     -$                     26,125$             (823)$                
Public Works Tractor Postponed pending USDA Grant 0% 35,000$          -$                    -$                     -$                     -$                     -$                         35,000$            

Mason St Parking Improvements Almost complete 72% 20,000$          9,216$           5,235$            -$                     -$                     14,451$             5,549$              
Sidewalk Repair Program (VDOT grant 50%) Research phase 0% 20,000$          -$                    -$                     -$                     -$                     -$                         20,000$            

Pine St Parking/Waste Mgmnt Design In progress 9% 60,000$          -$                    5,517$            -$                     -$                     5,517$                54,483$            

Strawberry Street Plaza Purchase/Improvements Pending 0% 70,000$          -$                    -$                     -$                     -$                     -$                         70,000$            

ArtWalk - Wayfinding Signage Pending 0% 10,000$          -$                    -$                     -$                     -$                     -$                         10,000$            
Central Park Playground Equipment (phase 1) In progress 0% 30,000$          46$                 58$                 -$                     -$                     103$                   29,897$            

Cape Chas Multi-Use Trail Phase 2 In progress 1% 1,570,000$    4,486$           3,677$            -$                     -$                     8,163$                1,561,837$       

Security Cameras for Beach, Park, Civic Center Research phase 0% 10,000$          -$                    -$                     -$                     -$                     -$                         10,000$            
subtotal 1,941,971$    39,873$         50,795$         -$                     -$                     90,667$             1,796,235$        

Water Fund

Automatic Flush (2 &3 of 5) 1st complete, 2nd pending 65% 20,000$          12,371$         573$               -$                     -$                     12,944$             7,056$                
Valve Exerciser  (shared cost) Complete 100% 3,500$            3,400$           -$                     -$                     -$                     3,400.00$          100$                   
subtotal 23,500$          15,771$         573$               -$                     -$                     16,344$             100$                   

Sewer Fund

Valve Exerciser  (shared cost) Complete 100% 3,500$            3,400$           -$                     -$                     -$                     3,400$                100$                   
Plum & Mason Pump Station Engineering In progress 3% 165,000$        2,695$           1,897$            -$                     -$                     4,592$                160,408$           
Manhole Rehab Near completion 82% 41,792$          17,396$         16,896$         -$                     -$                     34,292$             7,500$                
subtotal 210,292$        23,491$         18,793$         -$                     -$                     42,284$             168,008$           

Harbor Fund

Breakwater Preconstruction mtg. Nov 24 3% 860,000$        20,396$         9,416$            -$                     -$                     29,812$             830,188$           
Truck Transferred from Code Enf. 100% 10,000$          10,000$         10,000$             -$                         
subtotal 870,000$        30,396$         9,416$           -$                     -$                     39,812$             830,188$           

TOTAL 7% 2,835,471$  86,040$      60,784$       -$                  -$                  189,108$        2,626,522$     

FY 2016 Capital Improvement Project Tracking Report



MUNICIPAL CORPORATION OF CAPE CHARLES
December 31, 2015

Total Land Value 204,870,500$        
Total Improvement Value 205,290,456$        

Total Real Estate Value 410,160,956$        

12/31/2015

Total Budgeted  1,079,374$            

Total Bills Mailed 1,117,105$            

Total Adjustments -$                       

Total Collected YTD 1,003,298$            93%

Amount Due 113,807$               

Total Personal Property Value 14,603,900$          

12/31/2015

Total Budgeted FY15 135,500$               

Total Bills Mailed 211,816$               

Total Adjustments (4,277)$                  

Total Collected YTD 138,621$               102%

Amount Due 68,918$                 

12/31/2015

Total Budgeted FY 2015 100,000$               
Total Collected 54,236$                 54%

Amount Anticipated/Over 45,764$                 

YTD 2015 Personal Property Tax, Machinery and Tools Tax,                          
& 2015 License Tax Collections

FY 2016 YTD Prior Year Real Estate Tax, Personal Property Tax, 
Interest and Penalty Collections

YTD 2015 Real Estate Tax Collections
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