
 

 
TOWN COUNCIL 

Work Session 
Cape Charles Civic Center 

November 5, 2015 
6:00 p.m. 

 
At 6:00 p.m., Mayor George Proto, having established a quorum, called to order the Town 
Council Work Session.  In addition to Mayor Proto, present were Vice Mayor Bannon, 
Councilmen Bennett, Brown, Godwin and Wendell and Councilwoman Natali.  Also in 
attendance were Town Manager Brent Manuel, Assistant Town Manager Bob Panek, Town 
Treasurer Deborah Pocock and Town Clerk Libby Hume.  There were two members of the public 
in attendance. 
 
Mayor Proto stated that the order of business for the evening would be to review the Cape 
Charles Multi-Use Trail contract award options. 
 
A. Cape Charles Multi-Use Trail, Phase 2 Contract Award Options 

Assistant Town Manager Bob Panek gave an overview of the trail plan to date as well as the 
proposed Phases 2 and 3. Phase 2 consisted of North Peach Street, west on Washington 
Avenue to Bay Avenue, and east on Washington Avenue to Fig Street.  It would connect the 
trail from Central Park to the boardwalk and to the sidewalk constructed by Bay Creek to the 
Marina Villages and Kings Creek.  Also part of this phase, was the revetment for the north 
end of the beach which sustained significant sand erosion from Hurricane Sandy.  If this issue 
was not addressed, the boardwalk would be undermined.  Storm drains would be installed 
along North Peach Street to help with the issue of standing stormwater.  The town applied for 
another grant for Phase 3 and indicated that any portion(s) of Phase 2 that might have to be 
deferred would be included in Phase 3 for completion.  Last year, Phase 2 was put out for 
bids but all bids came in very high.  The project was reworked and was re-bid with very 
favorable bids. 
 
Bob Panek walked Council through the presentation which detailed the available funding, 
low bid and bid alternates and summary of other costs.  VDOT notified the town that 
additional funding had become available which, if accepted, would cover the costs of the 
entire Phase 2 project including alternates 1, 2 and 3.  The additional town match required for 
this increased amount was approximately $80K which was within the amount currently 
available from bond proceeds.  Bob Panek also noted that about $80K was soon to be 
awarded to the town under the Boating Infrastructure Grant for the breakwater project.  $80K 
of the bond proceeds budgeted for the breakwater project could be re-allocated for the trail 
project.  (Please see attached.) 
 
Mayor Proto asked Council for their thoughts regarding inclusion of the bid alternates as 
discussed.  Council was in agreement that since additional funding had become available and 
bond proceeds were available to cover the town match, Phase 2 should include the three bid 
alternates. 
 

Motion made by Councilman Bennett, seconded by Councilwoman Natali, to adjourn the 
Town Council Work Session.  The motion was approved by unanimous vote.   
 
 
       ______________________________ 
       Mayor Proto 
_____________________________ 
Town Clerk 
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Council Work Session

November 5, 2015

Cape Charles Community Trail, Phase 2

Contract Award Options

Funding Available

• TAP grant - $1,362.4K
• Covers 80%

• Therefore maximum project value of $1,703K.

• FY 2016 Budget - $1,570K
• Grant - $1,256K

• Town match - $314K

• Town match derived from bond proceeds.
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Low Bid

Base Bid $1,256.9

North Peach, Washington to Bay, w/conduit.

Alt. 1 118.8

Lighting for base bid.

Alt. 2 191.3

Washington to Fig, w/conduit.

Alt. 3 59.8

Lighting for Alt. 2.

Total $1,626.8

Other Costs

• Utility relocation by ANEC $35K

• Construction engineering & inspection 12%

• VDOT oversight 1.15%

• Contingency 5%
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Maximizing Use of Available Grant

• Project Estimate

Construction – Base Bid + Alt. 1 $1,375.7

CE&I (12%) 165.1

Utility Relocation 35.0

VDOT (1.15%) 18.1

Contingency (5%) 79.7

Total $1,673.6

• Grant Share (80%) $1,338.9

• Grant Available $1,362.4

• This is the most we can do within available grant funding.

Versus Budget

TAP Grant Town Match

FY 2016 Budget $1,256.0 $314.0

Estimate (Base & Alt.1) 1,338.9 334.7

Difference $     82.9 $  20.7

• Can be covered with available grant funds and bond proceeds.

• Budget amendment can be done now, or later as CE&I and 
contingency amounts firm up ($244.8).
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Alternatives 2 & 3

Washington Ave., Peach to Fig

• Alt. 2 $191.3

Soft costs x 1.185

Total $226.0

• Alt. 3 $  59.8

Soft costs x 1.185

Total $   70.7

• VDOT has found additional TAP funds to allow award now.

• Phase 3 TAP application includes deferred portion.

Funding Alternatives 2 & 3

• Estimated cost –
Alt. 2 $226.0
Alt. 3 70.7

$296.7

• TAP share (80%) $237.3

• Town share (20%) $  59.4

• Total Town share (Base & Alts. 1-3) $394.1

Town share budgeted 314.0

Additional funding required $  80.1

• VDOT has found additional TAP funds, bond proceeds can cover Town share.


	11-05-15 Work Session-FINAL
	Cape Charles Community Trail Phase 2_revised

