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Harbor Area Review Board 
Regular Meeting 

Cape Charles Civic Center 

April 20, 2015 

6:00 p.m. 

 
At 6:00 p.m. in the Town Hall, Chairman Ralph Orzo, having established a quorum, called to 
order the Harbor Area Review Board (HARB) Meeting.  In attendance were Board members 
Dennis McCoy, Joan Natali, Sandra Salopek and Paul Skolnick.  Board members Steve Bennett 
and Stuart Smith were not in attendance. Also present were Town Planner Larry DiRe, Town 
Manager Brent Manuel and Assistant Town Clerk Amanda Hurley.  Applicants of 1 Mason 
Avenue and 300 Mason Avenue arrived later. There were two members of the public in 
attendance. 
 
Ralph Orzo offered the invocation and led the Pledge of Allegiance. 
 
CONSENT AGENDA 
 
Motion made by Joan Natali, seconded by Dennis McCoy, and unanimously approved to 
accept the agenda format as presented.       
 
The Board members reviewed the minutes from the January 2, 2014 Regular Meeting. 
 
Motion made by Joan Natali, seconded by Sandra Salopek, and unanimously approved 
to accept the minutes from the January 2, 2014 Regular Meeting as presented.   
 
OLD APPLICATIONS 
There was no Old Business to review. 
 
NEW BUSINESS 
1 Mason Avenue – Procedures to General Application 
Larry DiRe reported that the owner of 1 Mason Avenue had already appeared before the 
Historic District Review Board (HDRB) on December 16, 2014 and received a Certificate of 
Appropriateness. A demolition permit was approved on February 23, 2015 and much of the 
work had been completed. The owner now had sufficient material to constitute a General 
Application for submittal to the Town. 
 
Joan Natali questioned the location of the utilities, stating that the Harbor Area Design 
Standards stated that utility connections should be underground. Applicant Beth Walker 
stated that she would check on that, but the connections would probably be run under the 
alley. The mechanical and electrical placement would be in the rear on platforms and would 
be concealed by fencing and landscaping. 
 
Motion made by Joan Natali, seconded by Dennis McCoy, to recommend Town Council 
approval of 1 Mason Avenue as presented with the conditions that the utilities be run 
underground and mechanical units be concealed by fencing and landscape as the 
applicant presented.  The motion was approved by unanimous consent. 
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300 Mason Avenue – Procedures to General Application 
Larry DiRe reported that the owner had applied for new construction of a 3,400 square-foot, 
20 single bedroom residential unit/commercial mixed use development on the cleared site at 
300 Mason Avenue. The owner had already received four variances from the Board of Zoning 
Appeals on April 14, 2014 for the following: i) setback reduced to four feet; ii) upper floor 
balconies extended to the property line; iii) 40 total parking spaces; and iv) open space 
reduced to 20%. 
 
The applicant had to comply with VDOT parking standards and their concern was sight line 
and the loading dock. The applicant stated that he would have at least 40 parking spaces. 
 
Joan Natali pointed out that the Harbor Area Design Standards required a loading dock, but 
that was resolved with the Strawberry Street Plaza area. Joan Natali questioned the utilities 
and mechanical equipment, stating that the Harbor Area Design Standards required utilities 
to be underground and mechanical units to be hidden from public view or concealed. 
Applicant Patrick Hand confirmed that everything would be hidden with the exception of 
electric meters, but he was working on approval of interior meters. Mechanical units would 
be located on the roof and not visible from street view. 
 
Joan Natali also asked about the walls, stating that the Harbor Area Design Standards 
indicated that there should be no more than two materials per wall. Mr. Hand stated that the 
material was oversized colonial style heavy brick, but the building would have a warehouse 
look and he pointed out the Cape Charles Museum as a close example. 
 
Joan Natali questioned the width of the building, stating that the Zoning Ordinance § 3.9.F.2.b 
stated that there had to be a break in elevation if the front of the building was more than 80’ 
in width and the structure was proposed to be 112’. Mr. Hand stated that the façade was 
broken up by setbacks and roofline. 
 
Joan Natali pointed out that buildings of up to three stories were required to have a sloped 
roof. Mr. Hand stated that sloped roof sections and parapet walls extending past the roof line 
were added to comply. 
 
Mr. Hand explained his vision and concepts of the project to the Board and stated that he 
hoped to have residential units and some stores ready by June 1, 2016, but the project would 
be completed in phases. 
 
Motion made by Joan Natali, seconded by Dennis McCoy to recommend Town Council 
approval of 300 Mason Avenue as presented. The motion was approved by unanimous 
consent. 
 
OTHER BUSINESS 
Joan Natali asked Larry DiRe if there was any indication that there may be applications in the 
coming months for the HARB. Larry DiRe stated that he talked with Cela Burge and Dan 
Brown on March 9, 2015 and there had been no follow up, but Southport would most likely 
be a future applicant. 
 
Larry DiRe stated that HARB applicants went through a lengthy process by ordinance 
including a pre-application meeting, an application meeting, a first review with a summary to 
Town Council and a second review with a general and detailed application. Staff asked the 
Board to consider the process applicants were required to go through. Dennis McCoy stated 
that the Town was proud of its Harbor and wouldn’t want anything to compromise what had 
already been done there and suggested creating a document that would explain the process. 
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Larry DiRe stated that a flow chart and checklist, similar to what the HDRB already had, 
would be valuable as well. 
 
Joan Natali asked if it would be beneficial to hold a joint meeting with HARB and HDRB in 
order to streamline the process. Larry DiRe pointed out that the Hotel was the only property 
with the HARB and HDRB overlap. Joan Natali noted that the Rosenwald School was 
recognized in both districts. 
 
Larry DiRe stated that Steve Bennett sent in comments regarding the roofline and level of 
development for 300 Mason Avenue. 
 
ANNOUNCEMENTS 
There were no announcements. 
 
Motion made by Dennis McCoy, seconded by Sandra Salopek and unanimously 
approved to adjourn the Harbor Area Review Board meeting. 
 
 
   
 Chairman Ralph Orzo 
 
  
Assistant Town Clerk 


