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HISTORIC DISTRICT REVIEW BOARD 
Special Meeting 

Cape Charles Town Hall 
March 24, 2015 

6:00 p.m. 
 

At 5:57 p.m. Chairman Joe Fehrer, having established a quorum, called to order the Special Meeting 
of the Historic District Review Board (HDRB).  In addition to Joe Fehrer, present were John Caton, 
David Gay, Sandra Salopek and Terry Strub. Also in attendance were Town Planner Larry DiRe and 
Assistant Town Clerk Amanda Hurley. There were no members of the public in attendance. 

 

CONSENT AGENDA: 
 

Motion made by David Gay, seconded by Terry Strub, to accept the agenda as presented. The 
motion was unanimously approved. 
 
NEW BUSINESS: 
 

A. Consideration of current fee in comparison to other Historic Review and Architectural Review 
Boards in Virginia:  
Joe Fehrer stated that the Cape Charles HDRB currently had a one-time $50 fee for applicants. 
The Board had been provided with a packet of information including fees charged in other 
municipalities. There was much discussion regarding service fees, modification fees and special 
meeting fees. Larry Dire commented that the fees had not been changed since at least 2009. 
Sandra Salopek stated that there was staff and board members’ time involved and costs to print 
the packets which was worth more than $50. 
 
There was some discussion on penalties for violations. Larry DiRe stated that a Certificate of 
Occupancy could be withheld or the HDRB could request that violations apply to the issuance of 
Certificates of Appropriateness (COA) as well. David Gay agreed that there should be some type 
of fine for HDRB violations. Larry DiRe stated that the zoning ordinance fine was $100 per day 
and this could include HDRB violations as well. 
 

Motion made by David Gay, seconded by John Caton, to recommend to Town Council to 
increase the HDRB application fee to $100, add the modification fee of $50 and the Special 
Meeting fee of $125 and to include HDRB COA violations under the existing zoning ordinance 
violations at $100 per day. The motion was unanimously approved. 
 

Larry DiRe stated that this would probably be included on the Town Council’s May agenda. 
 
David Gay commented on the applicant’s preparation of the HDRB application. Joe Fehrer stated 
that the HDRB application was pretty basic compared to other towns and went on to state that 
he preferred Waynesboro’s because it had an addendum that included deadlines and 
requirements which would assist the Board in making an informed decision. 
 

Motion made by David Gay, seconded by John Caton, to task staff with the revision of the 
Cape Charles HDRB application in accordance with Waynesboro’s application by the May 
HDRB meeting. The motion was unanimously approved. 

 
B. Consideration of current new construction guidelines in comparison to other Virginia 

municipalities: 
Joe Fehrer stated that the current guidelines for new construction were vague. David Gay 
pointed out that there were Victorian style homes as well as 1950’s and 1960’s ranchers. 
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Larry DiRe stated that the word “avoid” used in the guidelines did not have much weight, as 
opposed to “recommended” or “not recommended”. Joe Fehrer pointed out Strasburg’s 
guidelines as a good example because they used “appropriate” and “inappropriate” and the 
Board was in agreement that these terms provided more clarity. 
 
There was some discussion on the style of homes and what the Board could and could not do. 
David Gay pointed out the small house movement which was increasing in popularity 
nationwide. There was some concern regarding empty lots and the style of home that should be 
built there. Joe Fehrer asked how and what type of design elements constituted a new home in 
town to blend with the architecture of the town and tasked staff with drafting new construction 
guidelines using Strasburg’s and Leesburg’s guidelines as reference material. Larry DiRe stated 
that he would have the language drafted for the April meeting. 
 

C. Consideration of status of “prospective” or “future” property owner as having standing to 
approach the Board with pre-purchase questions: 
There was much discussion regarding applicants speaking to the Board or to the Town Planner, 
but it was agreed that it was a difficult thing to quantify.  
 
The Board discussed the applications from the March 17, 2015 meeting, stating that the 
applicants were not prepared to come before the HDRB so it was difficult for the Board to make 
decisions to approve the applications. It was agreed that the applicant be provided a checklist of 
items they were required to provide which would be included on the HDRB revised application. 

  

OLD BUSINESS: 
 
Joe Fehrer stated that in February, changing the agenda format had been discussed to streamline 
the meeting. After much discussion, the Board decided to keep the pledge, invocation and roll call as 
it was for uniformity with other Boards and also agreed to change “Announcements” to 
“Administrative Matters” which would require a change to the By-Laws. Larry DiRe stated there 
were several zoning ordinance amendments on the horizon and this matter could be reviewed at 
the same time. 
 
Larry DiRe explained to the Board that there were numerous homes in town with satellite dishes on 
the front of the house which was a violation of the zoning ordinance. The Board agreed that the 
guidelines should include language regarding satellite dishes and where they were to be located on 
a structure. 
 
Motion made by David Gay, seconded by Sandra Salopek, to add language in the Historic 
District Guidelines regarding satellite dishes. The motion was unanimously approved. 
 
Joe Fehrer pointed out that Strasburg’s guidelines included language regarding paint colors and 
inappropriate treatments. David Gay pointed out that everyone had a different opinion and there 
would need to be a way to measure the definition of inappropriate in order to enforce it and 
suggested an approved color palette. David Gay stated that he would bring paint palette examples 
to the next meeting. Joe Fehrer agreed that the Board should provide some sort of guidance. 
 
There was some discussion regarding the Sears kit homes and photos of the homes would be 
provided at a future meeting. The Recreation Coordinator would assist in promoting the Sears kit 
homes tour. 
 
The last update of the National Register of Historic Places had been completed in 1989. Larry DiRe 
stated that property owners could request to include their contributing structure in the register at 
any time, but it was the Board’s responsibility to move forward with an update. David Gay 
suggested photographing each house to have a snapshot in time of each structure. 
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The Board recommended staff include articles in the Cape Charles Gazette regarding the Sears kit 
homes and the National Register of Historic Places. 
  
ANNOUNCEMENTS: 
 

There were no announcements. 
 

Motion made by Sandra Salopek, seconded by Terry Strub, to adjourn the Historic District 
Review Board Special Meeting.  The motion was unanimously approved. 
 
 
   
       Chairman Joe Fehrer 
  
Asst. Town Clerk 


