
CAPE CHARLES MEMORIAL LIBRARY 
Board Meeting 

February 11, 2015 
 

The February meeting of the Cape Charles Memorial Library was called to order by 
Chairman Jackie Chatmon.  Present included Kim Dunton, Sue Panek, Linda Schulz, 
Valerie Travis, Dianne Davis, Tom Godwin, Librarian Ann Rutledge and Asst. Librarian 
Sharon Silvey.  Joan Natalie represented the Friends group. A quorum was established. and 
there were no representatives from the public to speak. The agenda was approved after 
corrections were made.   
 
MOTION: Linda moved, Sue seconded and the motion to reverse items 7 & 8 on the 
agenda was unanimously approved. 
 
MOTION: Linda moved, Sue seconded and the minutes were unanimously approved.  It 
was noted that the month, day and year should be included in the minute heading. 
 
The financial report was reviewed and discussed.  Budgeted items for the HVAC system 
for the second floor and rack card brochure were noted.  The budgeted education item has 
been used for a Grant Writing Class Sharon participated in. 
 
MOTION: Kim moved, Dianne seconded, and the Director's report and Library Statistics 
were unanimously approved.   
 
Attendance and usage has been up this month.  Ann explained that in order to create space 
for new books, weeding is done continuously by removing books that have not been 
checked out in 3-4 yrs. 
 
Old Business:  Kim was given permission to order the plate which is to be placed under the 
wall War Memorial.  The library floor is scheduled to be cleaned on Saturday Feb. 16 after 
2:00 P.M. This may take several hours. Volunteers are needed be present during this time.  
Linda volunteered to take the first hour.  Ann has applied to fill the vacancy of  the CCM L 
Board representative on the ESPL Board. 
 
New Business: The 2015 proposed Action Plan has been developed by Jackie and Linda.  
This action plan for the library could comprise a larger part of a library strategic plan. The 
board reviewed and made corrections.  Linda will amend the plan and bring the final copy 
to the March meeting. 
 
MOTION: Valerie moved, Dianne seconded and the Action Plan was unanimously 
approved with the noted corrections. 
 
There being no further business, the meeting was adjourned at 6:15 P.M. 
 
 Respectfully submitted, 
 
 
 
 Kim Dunton 
 Secretary 


