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TOWN COUNCIL 
Work Session 

Town Hall 

January 26, 2012 

6:00 PM 

 
At 6:00 p.m., Mayor Dora Sullivan, having established a quorum, called to order the Work Session 

of Town Council.  In addition to Mayor Sullivan, present were Councilmen Evans, Sullivan and 

Veber and Councilwoman Natali.  Councilman Evans added that for the record, Vice Mayor 

Bannon and Councilman Bennett were in attendance but had to step out to move their vehicles at 

the request of the Cape Charles Volunteer Fire Company.  Also present were Town Manager 

Heather Arcos, Town Planner Tom Bonadeo and Town Clerk Libby Hume.  There were 3 members 

of the public in attendance.   
 

Mayor Sullivan welcomed everyone in attendance and announced the business for the evening 

would be to review and discuss a grant opportunity through the National Endowment for the Arts 

Our Town Grant Program and to review the Technology Zone Ordinance. 

 

National Endowment for the Arts “Our Town” Grant 

Heather Arcos stated that the Town was recently notified of a grant opportunity through the 

National Endowment for the Arts which fund “creative place making projects that contribute 

toward the livability of communities and help transform them into lively, beautiful and sustainable 

places with the arts at their core.”  Information from the Arts Enter was reviewed by Council. 

 

The grant would be for $150K over two years - $75K from the grant and $75K match to be split 

between the main partners either in cash or in-kind.  The four main partners would be the Arts 

Enter, the Town of Cape Charles, the Cape Charles Business Association and the Citizens for 

Central Park.  Additional partners may be approached at a later date to help implement the 

objectives of the grant.  There was much discussion regarding the lead partner and the entity to 

manage the grant.  Several of the Council members stated that this was an arts grant and should be 

managed by the Arts Enter.  After much discussion, Council opted to have the Arts Enter be the 

lead partner and manage the grant funds.  Town staff would be available to assist regarding 

knowledge of the Town’s various plans.  It was noted by several attendees that Mr. Hank Mayer 

was an experienced grant writer and was involved in this endeavor.  The grant application deadline 

was March 1
st
 but the preliminary review needed to be done by February 15

th
. 

 

Councilman Bennett stated that he felt the project scope was too broad and suggested that the grant 

be focused on the Strawberry Street plaza.  Councilman Bennett added that the document contained 

a lot of conflicting information which needed to be corrected.  Councilman Sullivan stated that it 

appeared that major changes would have to be made to the Town’s Comprehensive Plan.  Tom 

Bonadeo stated that this was a planning grant and the intent of this project was to add an Arts 

connection to all the various plans and would not interrupt the existing plans.  This was a plan to tie 

all the other plans together with the arts.  Councilman Evans expressed his concern regarding the 

closure of Strawberry Street.  Tom Bonadeo and Heather Arcos stated that the street closure would 

be for certain events only and not a permanent closure of Strawberry Street. 

 

Mayor Sullivan stated that Ms. Cela Burge called her a month ago to tell her about this grant 

opportunity and asked why it had taken so long for this information to be provided for Council 

review.  Heather Arcos stated that the Arts Enter had been working on the paperwork regarding the 

grant and was just able to get the draft documentation put together for Council review.  Heather 

Arcos added that the grant application was to be submitted by March 1
st
 and the group would find 

out in July if the grant was awarded for use beginning September. 
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The documentation was reviewed and recommendations made as follows: 

 

Grant Project and Timeline:  Councilman Bennett stated that the Harbor Redevelopment Master 

Plan in 4.b. should be changed to show the correct name as “Harbor Area Conceptual Master Plan 

and Design Guidelines.” 

  

Appendix 1:  Councilwoman Natali stated that the Town’s Comprehensive Plan needed to be added 

under existing master plans.   

 

Appendix 2:  Councilwoman Natali suggested that Marina Village and Bayside Village be added to 

2.a.iii. as part of the Art Walk. 

 

Appendix 4:  i) “Manage grant and funds” needed to be moved from Town of Cape Charles to Arts 

Enter Cape Charles; ii) “Garden Club” under Additional Partners… needed to be more specific 

since there were many garden clubs in the area; and iii) Bay Creek Resort & Club needed to be 

added as an additional partner. 

 

After further discussion regarding the grant documentation, the competition for this grant, Mayor 

Sullivan polled Council regarding their support.  Vice Mayor Bannon and Councilmen Bennett, 

Evans, Sullivan and Veber expressed their support to submit the grant application.  Councilwoman 

Natali stated that she was in support of the grant application but requested that the Marina Village 

be included in the Art Walk and Bayside Village be included as a future project.  At this point, we 

couldn’t afford to exclude any part of the Town. 

 

Heather Arcos stated that she would check the grant website to determine whether Council needed 

to adopt a resolution to support the grant application submittal.  This issue would be an agenda 

item for the February meeting for Council to vote to submit the grant application as discussed. 

 

Councilwoman Natali stated that supporting the grant application did not commit the Town 

financially at this time.  Heather Arcos stated that the financial support aspect would be reviewed 

during the budget process.  Councilwoman Natali added that the Council must be conscious of how 

all the various organizations were treated. 

 

Councilman Sullivan stated that once the paperwork had been finalized, he would like to see the 

information prior to the February meeting. 

 

Mayor Sullivan had a previous engagement and turned the meeting over to Vice Mayor Bannon. 

 

Technology Zone 

Tom Bonadeo stated that the Technology Zone Ordinance has been reviewed by legal counsel and 

one of their recommendations was the use of a Qualified Approval Letter vs. a contract.  The 

proposed ordinance had been modified per their recommendations.  The number of employees and 

quantity of investments had been adjusted per Council’s request from the last work session.  The 

“violation” section was also strengthened.  Tom Bonadeo went on to review the various changes 

made to the proposed ordinance. 

 

Councilwoman Natali asked for clarification of the “cure period” as referenced in 6.a.ii. on page 5 

of the clean version.  Tom Bonadeo explained that the cure period was specified in the Town Code 

and the notification to the business owner started the timeframe.  Tom Bonadeo gave an example of 

the grass cutting notification procedure adding that the once the Code Official sends a written 

notification, the property owner had 30 days to comply. 

 

Councilwoman Natali asked for clarification of 1.a. on page 3 of the clean version regarding the 

amount given back to the qualified business owner.  Tom Bonadeo explained that the grant was a 

percentage from 25% to 100% depending on the amount of investment by the qualified business 
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owner.  This item referred to the percentage of the amount of increase in tool tax from 25% to 

100%. 

 

Councilman Bennett praised Tom Bonadeo on a great job with the research and drafting of the 

language for this ordinance but added that he believed it was a mistake to waive or rebate 100% of 

the water and wastewater connection charges since this money was put in a reserve account for 

future expansion.  By waiving or rebating 100% of these charges, the additional money needed for 

future expansion would have to come from the taxpayers.  Councilman Bennett recommended a 

maximum rebate of 50% of the connection charges vs. 100%.  Councilmen Evans and Sullivan and 

Councilwoman Natali agreed with Councilman Bennett regarding a maximum rebate of 50% of 

connection charges and thanked him for bringing this issue up.  Councilwoman Natali 

recommended a request to legal counsel regarding the amount of money needing to be in the 

reserve fund.  Tom Bonadeo stated that waiving connection charges did not hurt the Town today, 

but it would hurt the Town in the future by not having enough money in the account to fund the 

future expansion similar to what happened in the past.  The Town did not charge enough in 

connection fees and did not have a reserve fund established for the building of the new wastewater 

treatment plant.   

 

Councilwoman Natali suggested that a record be kept of all amounts waived under various plans so 

we could see how much was actually waived.  Heather Arcos stated that a report could be created 

and that to date, the Town had only waived the connection charges for one business. 

 

Councilman Veber asked whether the Town would be hurting itself by instituting rebates of the 

various fees and charges.  Tom Bonadeo explained that the fees proposed to be rebated were not 

operational fees but money, such as BPOL taxes, which we did not have yet and therefore, would 

be of minor impact to the Town. 

 

Tom Bonadeo stated that the ordinance would be modified per this evening’s discussion and would 

be brought back for Council at the February meeting to schedule a public hearing in March.  Tom 

Bonadeo went on to ask Council for direction regarding moving forward with a Tourism Zone 

Ordinance as recommended by the Planning Commission.  Council was in agreement to move 

forward with a Tourism Zone Ordinance. 

 

Other 

Tom Bonadeo informed Council of the following project updates: i) The new antenna tower was 

constructed earlier today and cell antennae would be relocated to this new tower; ii) The foundation 

work for the bath house has begun; iii) The E&S measures for the walkway around the Harbor had 

begun; iv) The work on the foundation for the restaurant had started; and v) Paving was done 

around the new wastewater treatment plant and all sewage was now flowing to the new plant. 

 

Motion made by Councilwoman Natali, seconded by Councilman Bennett, to adjourn the 

Town Council Work Session.  The motion was approved by unanimous consent.   

 

 

   

 Mayor Sullivan 

 

 

   

       Vice Mayor Bannon 

 

_____________________________ 

Town Clerk 


