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TOWN COUNCIL 

Public Hearing 
Palace Theatre 
June 14, 2012 

6:00 p.m. 
 
At 6:00 p.m. Mayor Dora Sullivan, having established a quorum, called to order the Public 
Hearing of the Town Council.  In addition to Mayor Sullivan, present were Vice Mayor Bannon, 
Councilmen Bennett, Evans, Sullivan and Veber, and Councilwoman Natali.  Also in attendance 
were Councilman-Elect Frank Wendell, Town Manager Heather Arcos, Assistant Town Manager 
Bob Panek, Town Clerk Libby Hume and Michael Sterling of Vandeventer Black LLP.  There were 
approximately 90 members of the public in attendance. 
 

Mayor Sullivan announced that the evening’s Public Hearing was to hear public comment 
regarding the proposed sale of the former school to Echelon Resources, Inc.   
 
Mayor Sullivan welcomed everyone in attendance and stated that everyone was welcome to sign 
up to speak for three minutes or to defer their three minutes to another speaker.  Mayor Sullivan 
asked everyone to keep their comments civil and stated that they would be removed from the 
meeting if they were not.  Mayor Sullivan also asked that there be no signs.  Mayor Sullivan 
stated that not everybody agreed on everything and that this was probably the second time in 
her years as mayor that she did not agree with the Council but she respected and trusted the 
Council.  Council did not always agree but they always had the best interests of the Town in 
mind. 
 
Heather Arcos stated that the Assistant Town Manager Bob Panek was going to provide some 
information regarding the sale of the former school to Echelon Resources. 
 
Assistant Manager Bob Panek gave some opening comments and clarified information regarding 
the sale of the former Cape Charles School.  (Please see attached.) 
 

PUBLIC COMMENTS: 
Deborah Bender, 300 Fulcher Street 
Ms. Bender stated that the fact that we were here tonight at this meeting was ridiculous.  Don 
Clarke was a former Town Councilman who resigned to take over as Town Manager and brought 
this Town back out of debt.  Don Clarke was very excited about the Community Center and even 
requested having signs supporting it in his yard.  Don Clarke ran for Town Council again and 
easily won.  Ms. Bender stated that we were here, business as usual and added that the Mayor 
and Council should be ashamed of themselves and that this meeting should have been 
postponed.  This directly went towards the character of the Mayor and the six current Council 
members.  Ms. Bender stated that they should show some respect.  Don Clarke had just passed 
away.  Ms. Bender added that the Mayor and Council were determined to shove this vote through 
as quickly as possible to accommodate Echelon.  Why? 
 

Andrew Follmer, 9 Kings Bay Drive 
Mr. Follmer stated that he was here to argue for the good of the Town, something that both sides 
seemed to have lost sight of as they dug their feet in regarding this issue.  The Echelon 
development might be a good thing for this Town.  Mr. Follmer stated that he was involved in a 
project in Washington DC that converted a civil war era school into apartments that became the 
anchor for a neighborhood renaissance.  However, the developer of that property had to 
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compete against various public and private groups for that concession.  Opening this process up 
in this way may not be required by law but it is by the standards of good governance and this 
should have been the first step in the Town’s due diligence.  The developer knew that this was 
standard practice for the concession of public property and any pressure to the contrary should 
have been a huge red flag.  It was inarguable that the recent Town Council election was 
essentially a referendum on this issue.  As such, it would be unprincipled and undemocratic to 
proceed with the vote until the new Council was seated.  Mr. Follmer stated that he was not 
arguing for Old School Cape Charles but to anyone who would flout the democratic principles 
and process, anyone who would be complicit in proceeding with a vote at this time, should go 
home and take down their American flag because they dishonored what it stood for.  Mr. Follmer 
added that while he thought that a community center would be a great asset to our town, he 
could not support the organization Old School Cape Charles.  Mr. Follmer stated that he was a 
champion of grassroots movements and applauded the members for getting involved in this 
issue.  He doubly applauded the members for putting candidates up for election and winning.  
This was a very impressive display of our system at work and we should all learn from it.  But 
the group lost legitimacy when they went beyond demanding their voice be heard to stealing the 
voice of others and that was what was done every time the group put a sign up on someone 
else’s property without their permission and the group blanketed every empty lot and every 
empty house and a lot of occupied houses with their signs without the owner’s permission.  The 
main reason he was unlikely to give his support to Old School Cape Charles and trusting them 
with the community asset like the school was the damaging way they covered this town with 
inflammatory signs designed to ensure that the thousands of first time visitors that were here 
for the Tall Ships got the impression before they even exited their cars or talked to a single Cape 
Charles resident that we were a town divided by discrimination and corrupt government.  The 
group was not raising community awareness.  These visitors did not vote and with a first 
impression like that, he doubted that they would choose to join the community.  The good of this 
town dictated that we put our best foot forward last weekend but instead the group decided to 
use the opportunity to stick it to their opponents on this issue and the good of the town be 
damned.  That was not insisting on your rights.  That was insisting on having your way which 
was very different.  Mr. Follmer stated that he felt that enough damage had been done over this 
issue already and starting tonight, he wanted to see some constructive, responsible adults, step 
up and agree on a way forward regarding this issue. 
 
Maggie Spagnuolo, 114 Randolph Avenue 
Ms. Spagnuolo stated that she was in favor of the sale of the school to Echelon. 
 
Andy Spagnuolo, 114 Randolph Avenue 
Mr. Spagnuolo stated that he also supported sale of the school to Echelon.  In terms of economics 
and demographics he did not see how Council could vote otherwise.   
 
John Burdiss, 117 Mason Avenue 
Mr. Burdiss stated that many of the attendees were familiar with the article that was published 
in the Eastern Shore News last week so he was not going to share the details of that.  However, 
his estimates were based on his education, his background and included his service on Town 
Council for four years and renovating a 10K square foot building that was in much the same 
condition as the school.  His estimates were reasonable and he stood by them.  Mr. Burdiss stated 
that what he had not seen regarding the community center was any verifiable facts, only 
opinions.  There were some specific purposes that a community center was supposed to serve.  
Exactly who would it serve and what justified the alleged need?  For example, Mr. Burdiss stated 
that he understood there were less than 100 children who lived in town and maybe as few as 65 
to 75.  Mr. Burdiss asked again who were the users and what were the purposes and for what 
cost would this be operated.  Why hadn’t the promoters taken the time to review the specifics 
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studies done in 2005 or about that time?  As he recalled, it was estimated as much as $4M to 
renovate the school into a Municipal center.  Why don’t the promoters know that the area was in 
a flood zone and one of the reasons that the Council at that time declined to approve this plan 
was because of the flooding which was a public safety issue and also because of the cost.  How 
were the promoters proposing to pay for any part of the renovation or any part of the operating 
costs?  There was not a single verifiable fact offered.  Why didn’t the supporters recognize that 
the building was built not to be a community center but it was built to be a school with teachers 
or monitors in every room?  The gym was not even close to being regulation size.  What facts had 
been provided showing that it would be remodeled cheaper vs. building a new community 
center, if needed and if affordable.  It could be built later to serve our needs and in a way that it 
could be operated properly.  Where did the supporters get the idea that the water bills were 
being increased to pay for condos?  We had already heard about this earlier so he would not 
reiterate that point.  Where the financial data that showed that the Onancock situation was like 
or different from ours and whether it was working?  Did the supporters know that private 
businesses leased space in the Onancock School?  Mr. Burdiss concluded that without any 
concrete plans, the supporters wanted to kill the only deal that he knew about in the fourteen 
years that he had been living in Town; a deal that could actually work and save the historic 
structure. 
 
John Schulz (for Linda Schulz), 616 Tazewell Avenue 
Please see attached for Ms. Schulz’ comments. 
 
Mr. Schulz added that after spending a number of years examining, reporting on and being 
engaged in the nuclear arms control debate in Washington DC, an axiom that was put forth, and 
after seeing signs in this town that were factually incorrect, was that in a debate you were 
entitled to your own opinion but were not entitled to your own facts.  What we heard tonight 
from Mr. Panek were the facts.  They were indisputable, accurate and non-controversial.  If you 
heard otherwise, someone was lying to you. 
 
Brock Stiles, Madison Avenue 
Mr. Stiles deferred his allotted time to Mr. Kevin Martingayle. 
 
Mike Belote, Madison Avenue 
Mr. Belote deferred his allotted time to Mr. Kevin Martingayle. 
 
Chad Davis, 5 Randolph Avenue 
Mr. Davis deferred his allotted time to Mr. Kevin Martingayle. 
 
Kevin Martingayle, Attorney representing Old School Cape Charles 
Mr. Martingayle stated that he wanted to stress a few points that had been lost as this issue had 
been debated over time.  Mr. Martingayle stated that he had a hard time understanding as the 
plan was analyzed how this was consistent in any manner with the Comprehensive Plan.  No one 
has yet cited any part of the Comprehensive Plan that was consistent with the idea of selling or 
giving away this landmark for $10.  The Comprehensive Plan stressed the desire to preserve 
open space of which this was a part.  Everyone had seen the map where this property was listed 
as part of the open space which included the town park which was so wisely set aside for the 
future generations.  This school was adjacent to the park and was in existence when the open 
space was drafted and put into the map.  That meant that it was always intended that this 
building would be included as open space.  Unfortunately, at the time the map was created, there 
was no definition of open space provided explaining what was intended to be open space.  We 
knew that it was intended to be included because it was there when the map was drawn.  It was 
always intended to be kept as part of the park and used by the public.  The Comprehensive Plan 
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listed acquiring or building a new Municipal center and community center as priorities.  
Developing recreational centers was listed as a priority.  Supporting partnerships with 
organizations to increase and improve cultural and art programs, such as what had been done 
with the Onancock school, was listed as a priority.  Maintaining the character of the surrounding 
residential areas was listed as a priority.  If the Town was going to have a Comprehensive Plan, 
Mr. Martingayle urged the Town Council to follow it and ask themselves whether selling a 
landmark for $10 was consistent with preserving this Town’s history and the Comprehensive 
Plan.  There had been a lot of discussion regarding the need to preserve this building because it 
was in a state of disrepair and if that was the case, it fell back on the Town itself.  Article III, 
section 3 stated that buildings were not allowed to fall into disrepair and the owner was 
responsible for that.  Everyone living in the Town had to live with the consequences of Article III, 
section 3 and had been told from time to time to fix their property to maintain or repair it.  The 
Town needed to play by the same rules.  There was no exemption for the government.  If this 
was a self-created crisis, Council needed to find a way to get out of it.  The Town needed to have 
the same expectations on themselves that was put on everyone else.  Mr. Martingayle went on to 
comment on the contract stating that there were provisions in the contract that he hoped would 
cause concern.  There was a six month review period giving the developer the sole discretion to 
back out if they wanted to do so.  There was no corresponding period for the Town.  If the 
developer did not know after all this time whether this was an economically feasible project, 
why did it take another six months?  There was a problem with such a long review period after 
all this time and opportunity to inspect the property, the market opportunities, and financing, 
etc.  There was an assertion that the water use would be similar or identical between 17 
apartments or condominium units which would be occupied 24 hours per day as opposed to a 
community center and Mr. Martingayle argued that this was not true and there were no facts 
that would back that statement up.  No one was going to live in the community center, no one 
would be there overnight and there would only be periodic events as with any community 
center.  Comparing the two deals was important.  $10 for a permanent sale to get rid of asbestos 
and see the building renovated.  The Town would lose ownership and lose control of the 
property.  It would be privately used on the inside and there would be no right to public access.  
The outside would be preserved but that would be all.  Old School Cape Charles’ proposed to pay 
the Town ten times the amount of money for 40 years, get rid of the asbestos, the Town retained 
ownership and control, and the building would be publicly used inside and outside.  Comparing 
the two deals beside each other, it started to look strange and arbitrary if the Town moved 
forward with the sale and to lose the building forever compared to the opportunity to keep it 
and lease the property to a group committed to preserving this landmark forever for the benefit 
of this town.  Mr. Martingayle continued to state that he heard someone complaining about the 
level of discussion and he responded by stating that democracy was loud, messy, disagreeable 
and it was what this nation was founded on.  Mr. Martingayle stated that he was sorry that some 
people did not like it and wished that we could always get along but that was not realistic.  
Hopefully, we would not degenerate into name calling but the fact was that people got upset 
when they saw their landmarks, their heritage and their history threatened.  It should not 
surprise anyone that this high school sitting beside the park waiting to be used somehow as a 
public building like it had been for over 100 years that feeling would run hot when the landmark 
was threatened.  Was the Council prepared to live with themselves when children went up to the 
building, to tell them it used to be a high school but you could not go inside it?  If the property 
was developed and it did not work out, once it was already renovated into condos the character 
was lost and there would be no going back.  If Council gets rid of the landmark, be prepared to 
understand that it was forever.  Mr. Martingayle stated that he grew up in Richmond which had 
done a pretty good job of preserving landmarks.  He went to Hampden Sydney College, the tenth 
oldest school in the nation, and the second oldest in Virginia.  He went to law school at UVA, 
another place that had tried to preserve its landmarks and its character.  Mr. Martingayle stated 
that he was really impressed the first time he came to Cape Charles, just like he was impressed 
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with all the other towns on the Eastern Shore, it had done such a wonderful job of preserving 
history.  The Eastern Shore used to have lots of little high schools which had been consolidated 
into three modern looking buildings which was part of the economic reality of public education 
but we were stuck with the obligation.  Council was not stuck with the obligation of giving away 
a public landmark for $10.  Council had the luxury of committed local citizens who were 
prepared to do whatever it took to raise the money to renovate this building to make it available 
publicly.  The group did not get anything out of it and there was no profit motive.  The group 
would only have the satisfaction of seeing the building preserved for themselves and for the 
future.  Mr. Martingayle urged Council to either vote this down or put this off until they had the 
opportunity to give full consideration to the lease opportunity and to negotiate or to solicit other 
proposals from other groups.  Maybe the Town was not bound by the language of the Public 
Procurement Act, but this violated the spirit of the Public Procurement Act to proceed in this 
fashion.  There was no need to race forward and Mr. Martingayle urged Council to pull back and 
either delay this decision or vote it down and keep the Town’s history. 
 
Frank Wendell, 515 Monroe Avenue 
Please see attached. 
 
Marita Patterson, 15 Carissa Court 
Ms. Patterson stated that she was not going to give a speech and added that she thought Council 
should sell the school. 
 
Don Bender, 300 Fulcher Street 
Mr. Bender stated that he was for saving the school. 
 
Veann Duvall, 110 Tazewell Avenue 
Ms. Duvall deferred her allotted time to Mr. George Southern. 
 
George Southern, 104 Monroe Avenue 
Mr. Southern began by stating that the Mayor and Council had heard from him quite a bit lately 
but added that tonight he had something to say that they had not yet heard from him.  Mr. 
Southern thanked the Mayor and Council for their service, sitting through long meetings week 
after week, hearing people complain which did not sound like much fun.  It was obvious that they 
did not do it for the money so the only reason he could see they did it was to serve their 
community.  Mr. Southern addressed Mayor Sullivan specifically stating that his heart was 
gladdened when she opened the meeting by saying that although the Council members were in 
favor of giving away the property, she was not in favor of it.  Mr. Southern added that the Mayor 
was the leader of this Town and told Mayor Sullivan that if she, in her heart, did not think it was 
right; she did not have to sign the contract.  It did not matter how the Town Council voted.  Mr. 
Southern asked the Mayor to contemplate that option.  Mr. Southern went on to state that 
recently, he had a long talk with one of the members of Council about the proposed give-away of 
the school and was informed that he needed to become better informed.  Mr. Southern stated 
that he had talked to a lot of Town residents and he and his wife visited the County Courthouse 
in Eastville and spent an afternoon studying the property records.  He had also studied the 
various documents prepared by the Town staff.  Mr. Southern stated that his conclusion was that 
the Mayor and members of Town Council had been poorly served by their staff.  A significant 
amount of information prepared and circulated by the Town staff was simply false.  He was also 
not pleased that at the beginning of this public hearing, before anyone had a chance to speak, the 
citizens were subjected to 10-15 minutes of rebuttal from the Assistant Town Manager and he 
did not believe that was the protocol for a public hearing.  The citizens heard the rebuttal before 
the people were able to make their points.  Mr. Southern again stated that a significant amount of 
information prepared and circulated by the Town staff was simply false and added that he was 
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going to back that statement up.  Mr. Southern remarked about the Frequently Asked Questions 
that were prepared by Town staff and circulated in the Gazette and commented regarding the 
statement that the school was not part of Central Park and the zoning map erroneously indicated 
it as Open Space and this would be corrected adding that the zoning map was not an error.  The 
school and the land that was now Central Park had for 100 years been one piece of property.  Mr. 
Southern suggested people go to the courthouse and read the deeds.  In 1987 the Cape Charles 
School Board deeded the property to the Northampton County School Board which included all 
the property which was now Central Park and the school.  In 1993 Northampton County deeded 
the property back to the Town of Cape Charles which again included all the property which was 
now Central Park and the school.  More recently, the Town devised a zoning map and all the 
property which was now Central Park and the school was zoned Open Space.  Why did the Town 
zone the former school building as Open Space?  Mr. Southern stated that it was done obviously 
because the school was on public park land and added that parks could have buildings and still 
be zoned as Open Space.  Mr. Southern continued to state that the Town staff stated that the 
zoning map indicated as Open Space and it would be corrected.  Town staff had no authority to 
“correct” this.  If public property, which for 100 years been Open Space, was going to be changed 
to Residential, only the Planning Commission and Town Council could do that and Council had 
already heard the citizens’ opposition to that idea.  Mr. Southern stated that last week he 
requested copies of the applications to rezone the school to residential property and to permit 
an apartment house to be built on the property but the Town Planner could not provide him 
with a copy of the application until after the public hearing was over and what he finally gave 
him was incomplete and he doubted that any member of the Planning Commission or Town 
Council had even seen the application.  The answers to most of the questions were blank or 
showed “see staff work” and did not include the required list of adjacent property owners.  Mr. 
Southern stated that he had more to say and would address his other comments at the regular 
Town Council meeting. 
 
Dorie Southern, 104 Monroe Avenue 
Please see attached. 
 
Sophie Harvey, 123 Peach Street 
Ms. Harvey deferred her allotted time to Mr. Erin Harvey. 
 
Erin Harvey, 123 Peach Street 
Mr. Harvey stated that he had lived in Cape Charles for six years and added that he had been 
listening to all the discussions over the last several months and wanted to know why we were 
still discussing two different unsolicited proposals for the old high school – one from Echelon 
Resources and one from Old School Cape Charles.  The school building was a large, historically 
significant asset with a huge potential future use whether as an apartment building, as 
community space or some combination of the two.  Mr. Harvey asked why the Town Council had 
not taken the time to solicit competing proposals for something as important and unique as this.  
One of the proposals is the safe bet with very little in return and the other gave us everything we 
could possibly want but relied on a few dreams coming true.  Mr. Harvey stated that surely there 
were other potential choices between the two extremes that we currently have.  Another 
developer could have a plan to profitably build just 12 apartments instead of 17 and give the 
remaining space back to the Town.  Mr. Harvey added that he would love to see an indoor 
gymnasium for basketball and volleyball during the dreary winter months.  It would be a great 
asset to the community inviting more people to actually buy homes and live here full time.  There 
were also many other possibilities for the community space depending on how much space was 
offered by the best bid.  Did Council really believe that there was only one developer in the 
country with the knowledge and business savvy to produce a profit from a free gift such as the 
one being given to Echelon?  Did Council really believe that Echelon’s unsolicited proposal 
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pushed the limits of their own calculations of costs vs. income?  Why not let Echelon compete 
with other companies and give the high school to whichever entity that could offer the most back 
to the Town?  Paying to rebuild the basketball court across the street should be a “no brainer” 
just to get started.  Instead of the Town staff working to explore these possibilities with other 
developers, it appeared that most of the energy and effort put forward over the last few months 
had been done for free by the passionate local citizens involved in Old School Cape Charles trying 
to figure out how to create the best possible future for this old building of ours.  Mr. Harvey 
stated that he understood that the Council members served primarily as a community service 
without much compensation for their time, adding that he appreciated their service to the 
community, but they had a staff that was paid very well with tax dollars.  Staff was paid to do this 
work and it seemed that the tail was wagging the dog and that a few staff members were 
directing the Council when Council should be directing the staff.  Mr. Harvey asked Council to 
please direct the Town staff to spend their energy in trying to seek out the best possible solution 
for the old high school rather than spending their energy trying to preserve the single 
unsolicited proposal and fight back against well-meaning citizens.  Mr. Harvey also asked Council 
to direct the staff to encourage other developers to offer proposals that would include giving 
space back to the Town in exchange for the building.  In six months’ time, we could make a more 
educated, informed decision between the proposals from Echelon, Old School Cape Charles and 
whatever other developers or investors who might have an interest in the multi-million dollar 
historic building for $10.  Until there were real choices laid out before you, an informed vote 
could not be made about this one proposal.  
 
Roger Munz, 315 Harbor Avenue 
Mr. Munz stated that his purpose this evening was to appeal to the Mayor and Town Council to 
slow down this train wreck and added that he did not think there was a finite timeframe for the 
Town Council to take action on the park options and if there was one, there should not be one.  
The park property should remain as Open Space.  The Town administration had an obligation to 
follow the Master Plan and not to deviate from it.  What use the school would ultimately be used 
for had yet to be decided and perhaps a referendum in September was in order rather than the 
few people at the public meetings.  There was no need to rush into this matter to make decisions.  
This issue was of great concern to the Town and the people in it.  Mr. Munz again asked Council 
to slow down and take more time to make their decision.  It was too important of a matter.  Mr. 
Munz asked Council to table the action tonight.  Mr. Munz went on to state that he had seen a 
copy of the Echelon purchase contract which favored the developer completely.  Mr. Munz asked 
what changes were made by the Town’s attorneys.  Mr. Munz also asked whether this was a real 
estate transaction or a political decision.  Mr. Munz went on to state that he believed the contract 
could not be voted on tonight because there was an illegal clause in place.  This Council could not 
obligate a future Council to guarantee a specific action in the future.  Mr. Munz concluded by 
again asking Council to postpone any action until all the i’s had been dotted and all the t’s had 
been crossed.  
 
Ed DeAngelis, 108 Saratoga Place 
Mr. DeAngelis stated that he had lived in Town long enough to become a “been here” and had 
seen the Town go from its knees to where it was at today through the actions of a lot of people in 
this room.  Mr. DeAngelis stated that what saddened him was, as Andrew Follmer brought up 
earlier, the signs in our Town.  It was appalling this weekend.  Mr. DeAngelis stated that he 
worked with the Cape Charles Business Association and had several visitors to the Town ask 
about the signs and before leaving tonight, he wanted an explanation because the signs identified 
all of us.  These were advertisements that were uncalled for.  Mr. DeAngelis went on to state that 
he was not against a community center and thought that the Town should have one, but not in 
the old school building.  Where was the compassion of the alumni of the old school when the 
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building started to go into decline?  Mr. DeAngelis concluded by stating that perhaps we could 
get some answers to these questions this evening. 
 
Town Clerk Libby Hume read 21 letters which were submitted prior to the meeting.  The letters 
were from Ms. Norma P. Spencer of Cheriton and a school alumni, The Friends of the Cape 
Charles Memorial Library, Mr. Denis Pickron of 501 Monroe Avenue, Mr. & Mrs. David Gay of 506 
Monroe Avenue, Ms. Heather Banks of 1 Moon Court, Mr. Rob Smithwick of 11 Kings Bay Drive, 
Ms. Nancy Smithwick of 11 Kings Bay Drive, Ms. Linda Buskey of 100 Arnies Loop, Ms. Elizabeth 
Luettinger of 5 Tazewell Avenue, Mr. Evan and Ms. Vanessa Cox of 9 American Court, Mr. Jimmy 
and Ms. Etta K. Pruitt, Ms. Lisa Harman of 104 Madison Avenue, Mr. Frank and Ms. Emily Cullen 
of Churchill Downs, Mr. Randy and Ms. Joanne Warren of 8 Madison Avenue, Mr. William 
Girtman of 114 Old Course Loop, Mr. Ron Wrucke of 508 Arnies Loop, Ms. Ann Berg of 203 
Churchill Downs, Ms. Mary Ann McDevitt of 644 Monroe Avenue, Ms. Patricia Buckley of 4 Perny 
Court, Ms. Jean Smith of 27 Kings Court, and Mr. John Evans a property owner in Cape Charles.  
(Please see attached.) 
 
Roger Munz, 315 Harbor Avenue 
Mr. Munz thanked the Mayor for the additional time and stated that one thing that bothered him 
was that Council was trying to make a decision on something that was very nebulous.  We did 
not know what it was.  We knew the concept had not seen it.  When Mr. Tavi wanted to develop 
his property along the Harbor, pictures, diagrams and land use plans were provided.  We did not 
have any of that tonight.  How could Council make a decision as important as this without having 
any visual idea of what the developer intended to do.  The developer needed guidance from the 
Historic District Review Board and a number of other things but we did not have the slightest 
idea of what their intentions were.  The developer could have some slight rendering of what they 
intended to do unless they expected the Town to do that for them also.  Mr. Munz stated that he 
thought it was wrong for Council to vote on something when they had no idea what it was. 
 
There were no other comments from the public nor any other written comments submitted 
prior to the meeting. 

 
Motion made by Vice Mayor Bannon, seconded by Councilman Bennett, to adjourn the 
Town Council Public Hearing.  The motion was approved by unanimous consent.   
 
 
 
   
       Mayor Sullivan 
  
  
Town Clerk 
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Town Council Public Hearing 
June 14, 2012 

Comments Also Provided in Writing 
 
Introduction given by Bob Panek 

The Public Hearing this evening is to hear comments concerning finalizing the sale of the former school, 
per the Resolution adopted by Council at their May 10, 2012 meeting.  The first Public Hearing concerning 
the sale of the former school was held on February 9, 2012.  Council approved an ordinance authorizing 
the sale on that date.  Additionally, a Public Information Session was held on March 10, 2012.  Before the 
Council hears public comments, we would like to address three points: 
 

1.  This Hearing is not for the re-zoning of the property.  An additional Public Hearing will be held in July 
for the zoning and conditional use permit matters after the required notices have been provided. 
 

2.  Some members of the public have voiced the opinion that the sale of the former school property is 
improper under Virginia law because competitive bids were not solicited and that appropriate value is not 
being received.  This is incorrect.  Real estate transactions, both sales and leases, are not governed by the 
Virginia Public Procurement Act; they are governed by separate provisions of the Code of Virginia. 
 

The Virginia Public Procurement Act is codified in Sec. 2.2-4300, et seq., and applies to the procurement 
of goods and services by a public body.  Unless otherwise authorized by law, the procurement of goods 
and services shall be by competitive sealed bidding or competitive negotiation.  
 

The sale of public real property is not the same as the procurement of goods and services.  Section 
15.2-1800 of the Code of Virginia provides that, “Subject to any applicable requirements of Article VII, 
Section 9 of the Constitution, any locality may sell, at public or private sale, exchange, lease as lessor, 
mortgage, pledge, subordinate interest in or otherwise dispose of its real property, … provided that no 
such real property, whether improved or unimproved, shall be disposed of until the governing body has 
held a public hearing concerning such disposal.” 
 

Section 15.2-2100 requires such sale to be made by an ordinance approved by at least three fourths of the 
members elected to the governing body.  This section also requires that the lease of public property in 
excess of five years be made pursuant to advertising for public bids.  This is the procedure the Town 
followed for the lease of the first floor of the municipal building to the Fire Company, Harbor Parcel 12 to 
South Port, and a part of the Harbor West Dock to the Hungry Crab.  The sale of real property does not 
require public bidding. 
 

How, then, can the Town judge the value of the property without competitive bidding?  An economically 
viable capital investment is dependent on the income stream that can be generated by it.  The 
former school property currently does not generate taxes or any other form of revenue.  The Town has 
had two engineering studies completed to determine the capital cost of rehabilitating the property for 
public use.  These studies concluded that the cost of rehabilitation would be more than $2 million.  
Additionally, the Town worked with the Virginia Department of Housing and Community Development 
and the Accomack – Northampton Planning District Commission to study whether the property could be 
rehabilitated using both historic tax credits and publicly subsidized financing and then leased as 
workforce housing.  The projected rental income stream from workforce housing would barely 
support operating costs, including debt service.  Given this situation, the pre-rehabilitation value of the 
property is very low. 
 

The pro forma developed by Echelon Resources demonstrates the same thing, given the need to invest 
similar amounts to perform an historic rehabilitation of the building. 
 

3.  One provision of the proposed contract with Echelon is to reduce the water and sewer connection 
charges by 50%.  There have been signs posted around Town with the message, “Don’t raise my water bill 
to pay for more condos.”  Although the developer is not planning the condominium form of ownership, this 
appears to be a reference to the proposed 50% reduction of water and sewer connection charges.  
However, reducing the connection charges has no effect on the monthly water and sewer service 
fees. 
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 Eighty six percent (86%) of the water and sewer connection charges consist of facility fees 
designed to pay for the capital costs of providing water and wastewater treatment capacity.  The 
remaining fourteen percent (14%) is a connection fee to help maintain these systems.  We currently utilize 
only about 60% of the treatment capacity of our water and wastewater systems.  Connection charges are 
required when new buildings are built in order to pay for future capacity expansion.  They are not 
included in the monthly rates charged to existing customers. 
 

 The former school building is already connected to the systems and the estimated 
treatment demand generated by 17 efficiency and one bedroom apartments is very similar to that 
generated by the former school; less than 1% of capacity.  Collecting 50% of the established charge is 
reasonable to provide for any contingencies. 
 

 However, use of the building as a community center instead of apartments will almost 
certainly result in an increase in water and sewer bills.  If the building is converted to apartments, the 
Town will collect from the private sector $15,300 per year at current minimum rates 
($75x17x12=$15,300).  This revenue would be forgone if the building was converted to a community 
center.  However, water usage would be similar and the Town would absorb the water and wastewater 
costs.  This would translate into higher rates for all residential and commercial property 
customers, just as other net operating costs of a community center would translate into higher tax 
rates. 
  

 In fact, a lease proposal from Old School Cape Charles received this past Tuesday would require 
the Town to absorb the costs of:  

 electricity and heat for one year 
 property insurance for at least 5 years 
 water and sewer service for up to 14,367 gallons per month for 40 years 

and, to not collect any taxes from use of the property.  
 

 The Council will now hear public comments concerning finalizing the sale of the former school 
property. 
 

******************************** 
 

John Schulz (for Linda Schulz), 616 Tazewell Avenue 

I am in favor of selling the Old Cape Charles High School building for the following reasons: 
 

1. There is clearly no viable source of money for renovation or ongoing operations or maintenance 
of a local community center. 

2. After decades of deterioration, the façade of this historic building will be preserved, and the 
building itself will be put to useful purpose. 

3. The building will be used to provide moderate priced housing for the community, attracting a 
minimum of 16 new residents to help support businesses in Cape Charles. 
 

I have been impressed with the energy generated by this effort to improve the quality of life in Cape 
Charles.  I hope that we can find a way to channel this energy in a more productive direction, specifically 
toward finding money to expand our wonderful public library, which is bursting at the seams.  This is an 
already existing institution and ongoing enterprise that, with a larger and well-designed facility, could be 
the community center the town needs.  Indeed, the library stands in stark contrast to the current high 
school which has been closed and now has lain moribund for many years.  Coincidentally, the library has 
done a feasibility study that included a move to the high school and it was determined that the high school 
building was not appropriate. 
 

******************************** 

 
Frank Wendell, 515 Monroe Avenue 

To Mayor Sullivan, Town Council, Town Staff and my fellow Councilman-elect Tom Godwin, and to the 
memory of the recently deceased Don Clarke. 
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I am here before you tonight to again voice my opposition to the proposed sale of our 100-year old historic 
Cape Charles High School building to Echelon Resources, Inc. 
 

I would like to address the scare tactic of a tax increase circulated by the Town Council and staff.  When I 
first learned of the Echelon proposal I shortly thereafter drove up to Onancock to investigate the 
Community and Cultural Center that the Friends of Onancock School have been operating for 
approximately six years.  I sought out the Onancock town manager and asked him if Onancock’s 
community center had caused any tax increase in their town and I was told that indeed there was NO tax 
increase caused. 
 

Old School Cape Charles LLC has presented the town with a potential lease agreement that is patterned 
after the Onancock lease.  Funding for the Cape Charles Community Center includes: 

 Seeking grant funds 
 Selling historic tax credits 
 Corporate donations 
 Private donations 
 Fundraising efforts 
 Volunteer labor 
 Contractor bartering, and 
 Support and partnership with the Town of Cape Charles as referenced on p. 45 of our 

Comprehensive Plan. 
 

NOWHERE is there a reference or call for taxes to be increased.  The tax increase is just a scare tactic of the 
pro-Echelon, anti-Community Center naysayers. 
 

HOWEVER, I would like to go on record tonight to say that I, Councilman-elect Frank Wendell, will vote 
AGAINST any tax increase that is in any way directly the result of the town and Old School Cape Charles 
LLC moving forward with an adaptive reuse of our school that is truly in the best interest of the people of 
Cape Charles. 
 

So, AGAIN, I will oppose any tax increase associated with the Community Center.  The people of Cape 
Charles already pay enough taxes.  We pay town taxes, we pay county taxes, we pay state taxes, we pay 
federal taxes, and we also pay the INFAMOUS Cape Charles water bill!  The proposed Community Center 
can become a reality without any tax increase.  If they can do it in Onancock, we can also have a 
community center in Cape Charles. 
 

Community Center YES, tax increase scare tactic NO.   Let’s work together for a community center in the 
heart of our town.  Let’s start working on our new historic Cape Charles Community Center tomorrow! 
 

******************************** 
 

Dorie Southern, 104 Monroe Avenue 

I am Dorie Southern.  I live at 104 Monroe Avenue in the Historic District approximately two blocks from 
the old school in the park.  I am concerned that Town Council is discounting the value of this property and 
wishes to dispose of it as a liability.  I consider that a huge mistake that could cause irreparable damage to 
property values in the Historic District.  The school is zoned open space with the park and has been linked 
to the park since it was built in 1912. 
 

I am providing an article entitled, “The Impact of Parks and Open Space on Property Values,” with this 
statement.  I have already given it to the mayor.  I do not have time to read it now.  In a nutshell it says that 
parks and open space increase property values and hence tax revenues more than additional housing.  The 
article suggests that towns should purchase property for parks and open space. 
 

Although I read that it took a lawsuit to get the park and school returned to the town in 1993, I have been 
unable to find any records of the lawsuit.  But we all know that lawsuits are expensive and are hardly an 
economical use of town funds.   
 

At the public hearing last week about a zoning change and conditional use permit requested for this deal 
to go forward, person after person spoke about the need for  Council and the planning commission to 
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spend time considering what we were telling them about what townspeople want.  The planning 
commission took that to heart and tabled the proposed changes for further study. 
 

Now I will tell you about how developers work where I come from.  First, if a developer wishes to put a 
development in that requires a conditional use permit, the developer submits the application, not the 
town.  The neighborhood has to be informed.  The developer presents drawings and plans to a town hall 
meeting.  The community provides input and makes stipulations.  Giving away parkland would be unheard 
of where I come from.  It may be suggested, but it does not happen. 
 

Now let’s hear about Edwin Gaskin.  We invited him to come tonight, but I do not know if he is here.  Mr. 
Gaskin was introduced to Cape Charles by an unknown (to us) individual.  Mr. Gaskin is the president of a 
two-person real estate development firm in Richmond.  He began speculating in real estate in 2004 after 
having worked in various positions with the city of Richmond, ending as Deputy Director of Economic 
Development. 
 

His real estate developing was such a raging success that in September 2011 he went to work for Hanover 
County as Director of Economic Development.  One of his developments in Richmond, Ginter Place, 
finished in 2008 had 15 of its 69 condos sold in February 2012. 
 

The proposed contract with Echelon Resources is written solely to the benefit of the developer.  Where is 
the concern for the people who live in the Historic District, the people who use the basketball court, and 
the people who have property adjacent to the school?  All of us are left out. 
 

If it approves this contract, Town Council is going to ride headlong into a lawsuit and waste precious town 
resources that could be better spent contributing to the repair of our school making it into a state-of-the-
art-building for the town. 
 

We can turn this old building into a new/old structure that recognizes its history while moving forward 
into the new approaches to energy and space utilization.  We could have a green roof and solar panels.  
Perhaps we can pursue other options for renewable energy, space utilization, and recognition of the 
history and ecology of our town.  It will take lots of work to bring a community center to fruition.  It will 
not take raising our taxes.  We can do it in stages. 
 

We need to invite our children and young people to be part of this endeavor.  We need them to see that 
they can be part of the solution to the challenges that they will face.  We need them to have access to 
computers and other learning opportunities as well as physical exercise in the gym or the basketball and 
tennis courts.  We should invite Northampton County residences to join us.  They have already offered to 
help pay for it. 
 

Please do not approve this boondoggle of a contract. 
 

It appears that scare tactics are being used to make townspeople think that their taxes will skyrocket if we 
do not sell the school.  Why is no one talking about the absolute unmitigated waste of giving away a school, 
a basketball court and all the parking for the park? 
 

Is that not a cost to the town?  Of course it is. 
 

The people of Cape Charles need to take matters into our own hands and find out how our tax money is 
being spent.  We need to open up this government.  I have asked for budget information but have been too 
busy to make heads or tails of it yet.  But I do intend to find out whether our town is using our tax money 
efficiently. 
 

I am pleased that our town will spend money to keep the beach clean for our summer guests, that we have 
a new harbor for boaters.  But we also have a community and need a community center. 
 

I just have one more thing to say to you Council members tonight.  If you are unable or unwilling to take on 
the responsibilities of your office, one of which is seeing to the maintenance of town property and your 
solution is to sell town property instead, resign now.  Do not wait another minute. 
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We will put our heads together and find candidates who are willing to do the work that it takes to make 
our town a place where people live, work, and play – not Disney World. 
 

Comments submitted in writing prior to the  
June 14, 2012 Public Hearing and Regular Meeting 

 

Dear Mayor Sullivan and Members of the Cape Charles Town Council, 
 

I want to thank you for making the first positive decision regarding the fate of the Cape Charles High 
School building.  For 19 years we have watched the building disintegrate and now you have found a way to 
preserve it as a historic building.  This decision is smart and economically sound as the outside of the 
building will remain but the inside will be rehabilitated by a company that will contribute financially to the 
town treasury.  This decision will relieve the Cape Charles tax payers of the cost of maintaining and 
rehabilitating the building and running programs in it.   
 

For those of us who are alumni, parents of alumni, and former employees of Cape Charles High School the 
memories of those school days, the teachers, the students and the town people who supported the school 
so passionately will never die.  Those memories live in our hearts – they live in our lifelong friendships 
and they come alive in our reunions.  It is not the building that is important – it is the dedication of the 
people of Cape Charles who gave their all to keep the school going for as long as they could.  I shall always 
be grateful that I was one of the fortunate people who lived in and was educated by the Town of Cape 
Charles.  Many of us say how very fortunate we were to have had that experience – it is no longer available 
and we realize the value of what we received. 
 

Again, I thank you for being fiscally responsible and yet concerned enough to maintain the school history 
that is so important to Cape Charles.  Regretfully, I am no longer a resident of Cape Charles, but I am a 
proud Cape Charles High School alumni.  I am happy that I will still be able to see the building I went to 
school in.  I feared that the lack of interest in the school would result in it being bulldozed because of its 
condition.  Your decision will keep the school history alive.   
 

Sincerely yours,  
Norma P. Spencer 
 

******************************** 
 

Friends of the Cape Charles Memorial Library 

P.O. Box 27 

Cape Charles, Virginia 23310 

library@capecharles.org 

 

June 4, 2012 
 

Letter to the Town Council of Cape Charles  
From: Alice Morehouse, President of the Board of the Friends of the Cape Charles Memorial Library  
RE: Proposed Redevelopment and Use of the Former High School Building  
 

The Board of the Friends of the Cape Charles Memorial Library is in full support of the proposal to 
redevelop the former high school property into housing. The Friends believe the Town Council should take 
advantage of the opportunity to redevelop the property now and that they would be remiss in their duties 
if they let this opportunity pass in this difficult economic climate.  
 

The Friends do not support any proposals that would include the library as part of a non-housing 
redevelopment of the high school property.  
 

In 2010, with the Town Council’s approval, the Friends and the Library Board developed a plan for a new 
library facility. That plan was completed in August and presented to the Town Council in November. The 
Town Council approved the plan in the spring of 2011 and we continue to work together to find a location 
for a library. That plan uses the data from prior studies, applies the library Standards of the 
Commonwealth and considers other needs in the community.  
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The 2010 plan quantifies the space needs for traditional library functions but the authors went further in 
their thinking to consider other needs in the Town. The plan includes space for public meetings, for 
programs and movies, leisure seating for adults, children and young adults, play areas, display space, 
computer and work stations, music and video viewing areas. In that planning process the Friends 
reviewed prior studies related to the old high school building and concluded that the facility was not well 
suited for modern library purposes for two reasons. First and foremost the facility is in a sad state of 
disrepair and its layout and size did not lend itself to use as a library.  
 

The Friends understand the desire for a place for young and old to gather. The Friends believe that the 
Cape Charles Memorial Library is that place and that the plan provides space to meet those needs.  
 

Again, the Friends strongly believe that the private proposal to redevelop the high school is an opportunity 
the Town should not let slip by. The Friends would also ask those individuals who are interested in the 
development of a community center to join with us to find a location for the library, to help raise funds to 
make the library a reality and to encourage the Town Council to find a location so the library project can 
move forward. 
 

******************************** 
 

To the City Manager of Cape Charles, 
Heather, 
 

I want to go on record as opposed to the proposed sale of the old Cape Charles High School to a developer 
for the expected development of apartments on the property. I suppose the closer one lives to the high 
school the more relevant the quality of this potential development is to a resident of Cape Charles. My 
family has lived across Plum Street from the high school for the last 12 years and we have seen this area 
progress from the tawdry days when trails of residents walked down Plum Street to the liquor store and 
staggering back home, to the obscenities of the boys and girls club gone out of control, to the current 
beautiful central park with the lovely tennis court and playground consistent with the lifestyle of a small 
American town. We are very pleased with the gradual sustained improvement in the quality of life in Cape 
Charles and I am committed to fight any proposal that could put this progress at risk. 
 

I believe that a financially effective solution in balance with tight controls over the use of the property is 
the best solution for the town and for my family. The problem I have with the token sale of the property to 
a developer who has no interest in Cape Charles except for maximizing his financial gain - is the lack of 
understanding of what the developer proposes and the lack of controls the town might retain over the 
developer to ensure that the development is consistent with the progress and goals of Cape Charles so 
near the Central Park.  
 

I believe the attempt to rush this deal through a lame duck town council is not in the best interest of our 
community and I don't believe this might be the best and final offer from an outside developer. I have seen 
larger properties in town reallocated as high quality condos as well as section 8 housing. It should be in 
every town-person's best interest to lean toward the former type of development rather than the latter. 
 

My suggestion is to wait for a better offer or to figure out how to make the property useful for the whole 
community as we have done with the park. 
 

The town council works for the town, and with so many in the town opposed to ‘getting rid of a problem’ 
in lieu of  working towards a solution  that would benefit everyone and avoiding a risk the town would 
have no control over is a much better direction, in my opinion.  
 

Rushing to closure on a deal that is opposed by so many in town and that does not appear to have any 
controls over the developer is not in the best interest of the community and will continue to create 
dissention within the community for years to come. 
 

Sincerely, 
Denis Pickron 
501 Monroe 
Cape Charles, Va. 
202-441-1261 
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******************************** 
 

To the City Manager of Cape Charles,  
Heather, 
 

I am on business travel this week but would appreciate it if you would please read this at the Meeting on 
Tuesday, June 5, 2012 Thank you.  
 

I want to go on record as opposed to the proposed sale of the old Cape Charles High School to a developer 
for the expected development of apartments on the property. Over the past 10 years I have seen Cape 
Charles grow into the quaint country village that come-here’s and from-here’s have always desired.  It 
wasn’t too long ago that people were afraid to walk the streets. Unemployment and drugs were sucking 
the life out of this town. Most of the houses and stores were neglected and falling down. 
 

But then, as if by a miracle, a few people with vision saw the potential of Cape Charles. They decided to 
invest in this place with their time, money, blood, sweat and tears to restore our town to its former glory. 
 In the early days of renewal we celebrated the positive changes with community parties – the Renovators 
Ball and the Harbor Parties.  There is a spirit here that helped Cape Charles come back to life. We all 
worked together to make this happen and we should be pleased with what we have done.  
 

I am proud of what this little town has become. Every year it gets better.  More families arrive each 
summer to enjoy our park, playground, tennis and basketball courts, fishing, boating, swimming, dining 
and our incredible quality of life that city folks can’t imagine still exists in America.  
 

Cape Charles is a historic landmark and at it’s center, it’s heart, is a 100 year old school building. 
Surrounding that building are recreational facilities the Playground, Tennis Courts, Basketball Courts and 
Skateboard Park which are enjoyed by many in the community as well as those who come here for 
summer vacations.  These are the things that make our community great and cause others to want to seek 
us out, to buy a house, to raise a family or to enjoy their retirement years with us.  
 

Now comes Echelon, an unknown group of developers who have no vested interest in the community. 
They like what they see in Cape Charles and they want a piece of it. They don’t live here or own property 
here. But they know Cape Charles is on the rise, that they will make a lot of money and not have to deal 
with what they leave us. They also know they can get 7 building lots (conservatively priced at $50,000 
each) a value of $350,000 and concessions on the water and sewage hookup (a reduction of up to 90% of 
the fee) a value of $229,000 plus the Playground, Tennis Courts and Basketball Courts for a total of 
$579,000 (Not including the value of the school building worth about $500K) for $10.00.  Some deal – Ten 
bucks for $1,000,000.00 value?  
 

And what will the town have when it is completed - an 18 unit apartment complex in the middle of a single 
family and duplex community; The loss of our recreational facilities; Possibly 36 more cars in the 
neighborhood.  This is incompetent planning and should be opposed by all.  
 

When was the last time the town council wanted to reduce water or sewage bills? When was the last time 
they offered to lower property taxes?  So why the big rush to push this deal through with Echelon?    
It seems from all the controversy that there are a great many folks who are not in favor of this deal. Yet 
there are some on the town council who feel they must vote in favor of it and that they must do it now.  
 

With such a volatile issue, wouldn’t it be more prudent to have a referendum and let the citizens decide 
what to do with our asset?  Spare us the bad feelings and law suits that will undoubtedly come if this vote 
favors Echelon.  
 

Sincerely,  
David & Karen Gay  
506 Monroe  
Cape Charles, Va.  
240-252-8407  
 

******************************** 
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From: Heather Banks, 1 Moon Court, Cape Charles, VA 
 

I am in favor of having the Echelon company purchase the old Cape Charles School building and 
rehabilitate it into something that will provide a tax basis for the Town of Cape Charles. 
 

******************************** 
 

Cape Charles Town Council, 
 

I support the sale of the old Cape Charles School to Echelon Resources Inc. for development.  It's my 
opinion that with such economic uncertainty, allowing that space to be developed into residential space 
will increase tax revenues, shoppers in our stores, and promoters of our town, as opposed to increasing 
taxes and use of town resources causing an untimely drain on our already stressed local economy.   
 

Rob Smithwick 
 

******************************** 
 

"I support the sale of the Cape Charles School to Echelon for historic rehabilitation into condominiums.  It 
is the only option that makes sense for taxpayers and our town." 
 

Nancy Smithwick 
11 Kings Bay Drive 
Cape Charles, VA 23310 
 

******************************** 
 

My name is Linda Buskey.  My address is 100 Arnies Loop, Cape Charles, VA. 
 

I think the Town Council should sell the Old Cape Charles High School. 
 

Linda Buskey  
Sales Manager 
Bay Creek Resort Realty 
3335 Stone Road 
Cape Charles, VA 23310 

******************************** 
 

When we first heard that someone was interested in renovating the old school building into apartments 
we thought, “How lucky for Cape Charles and its citizens.”  Then we started hearing about turning the 
building into a Community Center.  We’ve been here 10 years and this is the first time we have heard 
anything about anyone wanting to renovate the building for a Community Center.  We have both read a 
paper given to use by one of the store owners on Mason in support of the Center.  We felt we needed 
additional information to back up a number of the statements made.  We then read an email on the subject 
and we are back where we started.  We feel Cape Charles and its citizens are very lucky that someone 
wants to take on this large and complex project and renovate the school building for apartments.  
Financially it makes sense and we hope reason will prevail. 
 

Evan and Vanessa Cox 
9 American Court 
Cape Charles, VA 
 

******************************** 
 

My name is William Girtman and my address is 114 Old Course Loop, Cape Charles.  I strongly feel 
the Town Council should sell the old high school. 
 

Sincerely, 
William Girtman 
 

******************************** 
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******************************** 

 
Dear Town Council and Mayor Sullivan, 
 
I am writing to you because I could not be there tonight with Old School Cape Charles, but would like to 
express again my opposition to the sale of the Historic Cape Charles High School property.  At this point 
I’m not sure what I can say that would change your minds but I will try. As you have seen, our group has 
worked endlessly trying to save this property.  This is just a small example of what we are capable of.  Just 
imagine if we were all working together, using all of our talents and resources, to provide another asset for 
the town that we could use and celebrate like so many of the other wonderful projects that this 
community has created.  Stop this madness!  Bring this community back together! Listen to the citizens 
who depend on you to make the best decision for their future.  Vote NO to sell OUR property! 
 
Sincerely, 
Lisa Harman 
 

******************************** 
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Good Evening to All, 
 

Very often in politics, we are presented with opposing ideas and forced to make a choice as if they are the 
only choices possible. This is rarely, if ever, true. 
 

We live in Bay Creek and are not inherently against a community center. We love what the town has done 
with the beach, harbor, fishing pier, central park, etc. 
 

We believe the Echelon Project should go forward for the many reasons stated by others. We also believe 
that the former high school is an inappropriate building for a community center, again for the reasons 
already articulated by others. 
 

If the town wishes to entertain additional services, we feel a new library would be more appropriate than 
a community center although we could see a community center evolving from a new library. We have not 
seen the quantity and quality of information required to make a decision on a community center.  
 

We urge the Council members to accept the Echelon proposal. 
 

Thank you, 
Emily and Frank Cullen 
Churchill Downs 

******************************** 
 

June 14, 2012 
10:45 AM – hand delivered 
 

Joanne & Randy Warren 
8 Madison Avenue 
 

As 82 year residents of the Town of Cape Charles, we strongly support the sale of the school! 
 

The building will remain an empty eyesore until funds are available for repair and maintenance and we do 
not expect to live that long! 
 

******************************** 
 

My name is Ron Wrucke; I live at 508 Arnies Loop, Cape Charles. 
 

I've been following the arguments pro/con regarding turning the old school into a Community Center.  
That's got to be a mistake for the town, even if we could afford to rehab the facility.  I'm an engineer and 
worked as a consultant for 30 years in facility design and construction.   We often worked with sites, 
including buildings, that required remediation.  The remediation of old buildings was always a money pit; 
an economic Pandora's box.  It seems like every time our client wanted to restore an old building, it was an 
economic disaster.   We would prepare the site histories, conduct environmental sampling, develop 
remediation plans and initiate the cleanup ... and there were always unanticipated expenses that 
destroyed out budgets.  Invariably, it would have almost always been much cheaper just to demolish the 
old building. 
 

Remediation of the old school to a useful condition is not the way to go, especially if the Town is putting up 
the money.   Sell it, leave it go and if there are subsequent benefits to the town because of taxes, count your 
blessings.    If there is no economic benefit from the sale of the school, count your blessing anyway and be 
glad we didn't go down the remediation road while incurring the costs that would result from such an 
action. 
 

Ron Wrucke 
 

******************************** 
 

My name is Ann Berg and I live at 203 Churchill Downs. My vote is to sell the school. 
 

******************************** 
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"My name is Mary Ann McDevitt.  My address is 644 Monroe Avenue, Cape Charles, VA. 
 

Town Council should sell the Old Cape Charles High School. We already have a community center, the 
firehouse. I do not feel that renovating the Cape Charles High School for use as a community center makes 
sense economically. 
 

******************************** 
 

My name is Patricia Buckley.  I reside at 4 Perny Court, Cape Charles. 
 

I support the sale of the school.  The building is not appropriate for a community center for our 1000 
residents, only 10% of whom are children.  Our population is too small to support this type of facility.  
Property owners in the Town of Cape Charles already pay a premium of 37% relative to county residents.  
These funds provide services that are used by many county residents.  In addition, the Town uses fewer of 
the county resources because we duplicate many of the county functions reducing the overall cost to the 
county.  Adding a community center in the Town would only increase this inequity as it would not be 
viable without opening it to all comers. 
 

I recommend that those citizens who would like to see a community center focus their efforts at the 
county level.  In most communities, the public schools provide a center for community activities.  Ours are 
empty after the students go home.  We are already paying for the maintenance and operation of these 
public schools as well as the bond issues to build them.  Using them as community centers would be 
fiscally responsible maximizing the utility of these facilities. 
 

******************************** 
 

My name is Jean Smith.  I reside at 27 Kings Court.  I think the Town Council SHOULD SELL the old Cape 
Charles High School. 
 

Thank you, 
Jean L. Smith 
 

******************************** 
 

Dear Town Clerk, Town Council, 
 

Whether you decide to read this email into the minutes or not will be your decision, but as a 15-year 
homeowner in Cape Charles I respectfully wish to express my opinion regarding the future of the Cape 
Charles High School building. 

 I do not support a Community Center in this building.  We do not have the funds to restore the 
building nor maintain it as a Community Center.  

 I do not support selling the building that it may be turned into apartments.  I am a landlord and 
have three very nice units in Belle Haven and Exmore - two towns with more populace and jobs 
than the Cape Charles area.  Over the dozen years I have had these properties it has become 
increasingly more difficult to find tenants who have jobs and can afford to pay a modest rent.  

 I believe there is a third alternative solution to the question:  Tear the school building down.  
Build nice restroom facilities on the lot and a small concession stand to support the growing 
number of events in Central Park.  The concession stand could be designed for expansion if future 
events warranted it. 

 

Thank you for allowing me to voice my opinion. 
John Evans 
Human Resources / Operations Manager  
ENGEL Machinery, Inc. 
3740 Board Road 
York, PA  17406 
 


