TOWN COUNCIL

Work Session
Town Hall
November 21, 2011
6:00 PM

At 6:00 p.m., Mayor Dora Sullivan, having established a quorum, called to order the Work Session
of Town Council. In addition to Mayor Sullivan, present were Vice Mayor Bannon, Councilmen
Bennett, Evans, Sullivan and Veber. Councilwoman Natali was not in attendance. Also present
were Town Manager Heather Arcos, Assistant Town Manager Bob Panek, Harbor Master Smitty
Dize and Town Clerk Libby Hume. There were no members of the public in attendance.

Mayor Sullivan announced the business for the evening would be to review the Harbor
Development Projects.

Council reviewed the following: i) FY 2010 Bonds of which the Harbor amounted to $1,356,023
out of a total amount of $2,577,251; ii) the planned West Dock layout showing the bath houses,
restaurant, roadway and parking areas; iii) an overview of project funding, broken down by project,
which indicated amounts received from the Virginia Port Authority and Boating Infrastructure
Grants as well as the amounts financed by the Town; v) information regarding the Town’s debt
service and the financial effect of these projects with several scenarios regarding utilization of
available funding balances; and vi) the feasibility of building another breakwater and its funding
options.

There was much discussion regarding the remaining phases of the breakwaters. Smitty Dize stated
that Phases 1 and 2 were the two center breakwaters. Smitty Dize stated that since the completion
of the existing breakwaters, he had been observing the effect of the various winds in the Harbor
and recommended that Phase 3 be the next section of breakwater to the south which would help
with the southwest winds. Smitty Dize added that typically, northwest winds blew the tide out of
the bay and posed no hazard to the Harbor. Councilman Veber asked whether the Town had
committed to construction of the additional breakwaters. Heather Arcos responded that the Town
had obtained engineering reports and included the additional breakwaters as part of future planning
but no timeframe had been determined or discussed.

Councilman Bennett asked for a summary of last week’s meeting with South Port Investors,
Heather Arcos and Bob Panek. Heather Arcos stated that South Port requested the Town to move
forward with construction of the northern section of the breakwater and added that she had
informed them that the Town Council was meeting this evening to review an overview of the
projects at the Harbor and the Town’s debt service. Over the past several years, all private
development in the Harbor area had ceased. Mr. Eyre Baldwin had asked that if $500K — $600K in
private and State funds could be obtained, would the Town be able to move forward with the next
section of breakwater. Heather Arcos stated that she had informed Mr. Baldwin that if the outside
funding was obtained, the Town would move forward. Heather Arcos continued to state that she
would schedule a meeting in December to inform all stakeholders of the options for the
construction of the next section of breakwater. The Town would inform the stakeholders of its
intentions to request additional funding from the Virginia Port Authority as well as requesting
additional contributions from private entities. Councilman Evans suggested that letters be sent to
the Governor, the Virginia Economic Development Authority and other entities regarding funding
assistance.



Smitty Dize informed Council that this past Saturday, a boat docked at the South Port property to
perform maintenance and photographs had been taken. Bob Panek added that this action was in
violation of the lease with South Port Investors unless South Port Investors was performing the
repairs.

Heather Arcos informed Council that South Port Investors had shown a sketch of revised plans for
lots 12, 19 and 20 and actual plans were expected in January 2012. Several things were moved so
the lease would have to be amended to accommodate these changes. Heather Arcos advised South
Port Investors to contact their attorney to draft a lease amendment to submit for Council approval.

Councilman Evans asked whether Landmark Holdings had paid the back taxes to the County.
Heather Arcos stated that she heard that Mr. Tavi had spoken with the County but the taxes had not
yet been paid. A conference call had been scheduled for tomorrow at 10:00 AM with Mayor
Sullivan, Heather Arcos and Mr. Tavi.

Heather Arcos stated that she would keep Council informed of any developments regarding items
discussed this evening and staff would work on the 2013 Virginia Port Authority Grant funding
request for Council review.

Motion made by Councilman Evans, seconded by Councilman Sullivan, to adjourn the Town
Council Work Session. The motion was approved by unanimous consent.

Mayor Sullivan

Town Clerk



