
 
 
 
 
 

 
 

TOWN COUNCIL 
Work Session 

Cape Charles Civic Center 
August 2, 2016 

Immediately following Executive Session 
 

 
 
 

1. Call to Order:  Roll Call 
 

 
2. Order of Business 

 
A. Randy Custis Park Request 

 
B. Board of Zoning Appeals Parking Recommendation 

 
C. Clarification of June 2016 Harbor Report 

 
D. Town Council Work Session Priorities 

 
E. Town Council Retreat/Strategic Planning Topics 

 
 

3. Motion to Adjourn 
 









 
TOWN OF  

CAPE  CHARLES 
 

 
AGENDA TITLE: Board of Zoning Appeals Parking Request 
 

AGENDA DATE: 
August 2, 2016 

SUBJECT/PROPOSAL/REQUEST:  Town Council review of 
BZA letter addressing off-street parking options and future potential 
off-street parking requirement variances. 

ITEM NUMBER: 
2B 

ATTACHMENTS: Board of Zoning Appeals letter; Zoning 
Ordinance Sections 4.5.D and 4.5.E.  

FOR COUNCIL: 
Action         (    )   
Information ( X )  

STAFF CONTACT (s):   
Larry DiRe  

REVIEWED BY:                         
Brent Manuel, Town Manager 

 
BACKGROUND:  

On June 15th and July 25th the Board of Zoning Appeals met to consider two separate applications 
for variance from off-street parking requirements.  These applications were submitted by 
commercially-zoned property owners in the Harbor District and Commercial-Residential District 
respectively, and both properties are on Mason Avenue.  The attached letter was drafted by the 
Board to request Town Council consider improvements to the leased parking area as one means of 
providing relief for Mason Avenue commercial properties not currently zoned Commercial–1.  The 
Commercial-1 District is exempt from off-street parking requirements for ground floor commercial 
uses. 
 
 
ITEM SPECIFICS: 

The gravel lot that runs approximately 800 linear feet east-west (parking may be omitted from the 
lot directly parallel to the future Strawberry Street Plaza), immediately south of the Strawberry 
Station mixed-use development and the site of the future Strawberry Street Plaza was leased by the 
Town from the railroad for the purpose of providing additional off-street parking for the central 
business district and the harbor.  Currently the gravel lot is under-utilized on a daily basis, but is 
used for major events.  There is signage that directs drivers to the entrance and exit points.  
Currently this lot is not well lit and in parts obscured from view by vegetation (railroad side) and 
buildings (Mason Avenue side).  In the near future the first phase of the Strawberry Station mixed-
use development will be fully operational and the parking lot controlled for use by the residents 
and businesses.  In several years the next phase of that mixed-use development will also become 
operational and the lot currently used by downtown visitors will likewise be controlled for use by 
residents and businesses of that development.  At present Article IV Sections 4.5.D and 4.5.E of 
the Zoning Ordinance allow for satellite and shared parking.  This language predates the Town 
securing the leased parking lot area.  Improvements to the lot and amendments to the text may 
allow commercial developers more by-right off-street parking options and reduce the number of 
variance applications. 

 
 

RECOMMENDATION: 

Pending Town Council review and discussion provide direction to staff. 
 

 
  



The BZA has granted a variance to allow for commercial property to be built on the south side 

of Mason Avenue. The property is not of the “standard” depth of 140’, but is only 100’ deep. 

This shallow depth limits the footprint of the proposed building because the builder/owner is 

required to provide adequate parking for the proscribed building use. In this particular case, the 

construction site has/will eliminate a large paved area that has been continually used as off‐

street parking by both citizens and visitors alike, even though it has been “private property” 

that the owners have allowed to be used without recourse. This emphasizes a problem that 

presently exists and will worsen as our town grows, i.e., the lack of adequate parking within the 

commercial district. 

 

During our variance deliberations, members of the BZA learned that our town has leased from 

the railroad a section of land that measures approximately 50’ X 800’ which parallels Mason 

Avenue and adjoins the commercial property to which we have granted a variance. This space 

has access from the west end and it is our understanding that the town has the ability/plan to 

extend Peach Street to allow access from the east side of the leased tract. If this tract is used 

for perpendicular parking it would provide approximately 80 off‐street parking spaces. This 

number of spaces coupled with the 79 parking spaces which are included in the BZA approved 

commercial property plans will go a long way to alleviate our parking dilemma. 

 

The developer to whom we have granted the variance has offered to construct two 

walkways/footbridges across the swale that divides the leased area from direct access to 

Mason Avenue. He would be amenable to working with the proper town authority to create 

these walkways.  

 

Your BZA was pleased to learn of this leased space and strongly urges our town to adequately 

develop the leased land into a viable parking area, complete with signage that will direct drivers 

into legal parking spaces. This properly developed parking area could influence future BZA 

decisions as adequate parking will remain a major concern when addressing commercial 

development.  

 

Thank‐you for your consideration. 





 
Pending Matters  

 

 
Task 

 

 
Due Date 

 
Status 

 
Priority 

 
Completed

 
Delivery 

Date 

 
Notes 

 
Harbor Breakwater 
Project/Jetty Project 
 

TBD Ongoing High No TBD 

 
Discussed 7/21/16 TC 
Meeting; Moving forward 
with jetty and re-apply for 
VPA 

 
Library Board Bylaws, 
policies, etc. 
 

     
 
Original Resolution found 
(2/14/1949) 

 
CC Master Trail Plan - Art 
Walk and prioritize phases 
 

      

 
Ethics Training for TC, PC, 
and all other Boards  
 

     

 
w/ Mike Sterling (Town 
Attorney) 
 

 
FOIA Training for TC, PC 
and all other Boards 
 

     

 
w/ Virginia Freedom of 
Information Advisory 
Council  

 
Beach Safety - Lifeguards 
 

      

 
Annexation Overview  
 

     

 
w/ Mike Sterling (Town 
Attorney) 
 

 
Town Code Modifications 
 
 

 
 
Ongoing 

    

 
Tourism Zone with 
Planning Commission 
 

     

 
Joint Meeting held 
11/5/15; Sent to attorney 
11/2015 

 
Comp Plan with Planning 
Commission 
 

     
 
PC finalized; Need 
Council adoption 

Accessory Dwelling Units      Joint work session w/PC 

Item 2D 
8/2/16 TC Work Session 



 
Task 

 

 
Due Date 

 
Status 

 
Priority 

 
Completed

 
Delivery 

Date 

 
Notes 

 
Strategic Planning/Retreat 
 

     

 
Check with Tedd Povar  
Re: facilitator 
 

 
 
VA Main Street Program 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
Work Session in Sept. with 
Felicia Hart  
Re: Board Makeup 
 

 
Beautification of 
Downtown 
 

 
 
 

 
 
 

 
 

 
 

 
 

 
 

 
CC Tourism Committee or 
Board 
 

      
 

 
Tax Structure 
 

      
 

 
Parking meters, permits 
 

      
 

 
Bike Trail 
 

      
 

 
Boundary Adjustment 
 

      
 

 
Harbor Development - 
Future Phases 
 

      
 

 
Organic Tourism 
 

      
GP added 07-2015 

 
NH County Town Edge 
Zoning 
 

      
GP added 07-2015 
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