
 
 
 
 
 

 
 

TOWN COUNCIL 
Work Session 
Civic Center 
May 9, 2016 

6:00 p.m. 
 

 
 
 
 

1. Call to Order:  Roll Call 
 
 

2. Order of Business 
 

A. FY 2017 Budget Overview & Balancing Worksheet 
 

B. FY 2016 Enterprise Funds/Utilities Rate Review  
 
 

3. Other Matters 
 
 

4. Motion to Adjourn 
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Memo 
 

TO: Mayor and Town Council 
 
FROM: Deborah Pocock, Treasurer 
 
DATE: May 5, 2016 
 
SUBJECT: FY 17 Operating Budgets – All Funds 
 
 

 
Revenue 
A comparison of the 2015 assessments and the new 2016 assessments is in your packet.  Analysis 
has been done for general equalization of the taxes billed, however it was noted that land assessments 
decreased more than improvements.  Therefore, homeowners may see a small increase on their tax 
bill.  Alternatively, if the lot is larger than the typical lot, the taxpayer may see an overall decrease. 
 
The unassigned 2013 Bond proceeds amount is just under $198,000.  These funds may be 
appropriated for use in the upcoming budget year.  It is recommended that $50,000 of these funds be 
applied toward the Pump Station Improvements so that the utility rate will remain the same as in 
FY2016. 
 
 
Overall changes, in addition to those requested during the first pass budget work sessions are 
as follows: 
 
Salaries: 
The salary rate schedule was shifted upward by 5% as suggested by the original wage study in order to 
make the Town’s employee compensation package more competitive.  Those who through longevity or 
experience were not affected by the rate schedule shift were given a 1.7 increase, which is the amount 
of SSA COLA for 2015.  There was no COLA for 2016.  A few employees were adjusted in alignment 
with extra responsibilities carried which are above their general job description. 
 
Vehicle Fuel: 
 In most cases this was reduced by a small percentage to align with 2016 expenditures and allow for 
moderate price increases in the upcoming fiscal year. 
 
Miscellaneous: 
Increases and decreases of less than $1000 were made after analyzing current YTD spending to 
several small accounts.  Majority were decreases. 
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General Fund: 
Removed $1,000 notice kiosk at Civic Center, $540 duplicate maintenance fee, $3,482 in lodging and 
mileage, and Clerk laptop $1,200. 
 
Public Utilities Fund 
Reduced Water-Chemicals by $5,000, increased vehicle fuel by $5,500. 
 
Harbor Fund 
No major changes 
 
Sanitation Fund 
Revenue and Expenditures were adjusted for additional accounts in service (error correction.) 
 
 
Please review the Budget Balancing Worksheet for possible cuts or reductions.  A contingency of 
$100,000 was added in this area for consideration. 
 



Account Number Account Description 2016 Antic 2016  Actual
Estimated Full 

Year Actual Admin Recmnd Anticipated Note
100-300-00-00-000 REVENUE FROM LOCAL SOURCES              0.00 0.00 0.00 0.00 0.00  
100-311-00-00-122 GENERAL PROPERTY TAXES                  0.00 0.00 0.00 0.00 0.00  
100-311-01-00-122 Real Property Taxes                     0.00 8,442.28 0.00 0.00 0.00
100-311-01-15-122 Real Property Taxes 2015                1,079,374.00 1,056,044.46 1,070,000.00 0.00 0.00

100-311-01-16-122 Real Property Taxes 2016                0.00 0.00 0.00 1,098,777.00 0.00
Equalizing rate of .3260/$100 + new 
construction/improvements

100-311-02-16-122 Prior Yr Real Est & Pers Prop Tx Collect 85,000.00 30,656.02 51,115.58 50,000.00 0.00
100-311-03-00-122 Personal Property Taxes                 91,000.00 93,305.40 116,000.00 115,000.00 0.00
100-311-03-01-122 Overpd Prop & Pers Prop Tax (Refund Due) 0.00 5,889.26 0.00 0.00 0.00
100-311-03-02-122 License Tax                             19,500.00 20,591.08 20,500.00 20,500.00 0.00
100-311-03-03-122 Decals (Golf Carts)                     5,700.00 3,968.00 5,700.00 5,700.00 0.00
100-311-04-00-122 Machinery & Tools                       25,000.00 28,358.00 28,358.00 27,500.00 0.00
100-311-06-01-122 Penalties - All Property Taxes          15,000.00 21,992.77 20,000.00 20,000.00 0.00
100-311-06-99-122 Overpayment revenue                     0.00 0.00 0.00 0.00 0.00
100-312-00-00-000 REVENUES FROM OTHER LOCAL TAXES         0.00 0.00 0.00 0.00 0.00  
100-312-02-01-122 Consumer Utility Taxes                  46,000.00 40,513.46 47,420.87 48,000.00 0.00
100-312-02-02-122 Electric, Gas & Telephone               47,000.00 30,203.27 52,443.43 52,500.00 0.00
100-312-03-00-122 BUSINESS LICENSES TAXES                 0.00 0.00 0.00 0.00 0.00  
100-312-03-01-122 Contractor                              18,000.00 9,234.15 18,000.00 18,000.00 0.00
100-312-03-02-122 Retail Sales                            35,000.00 28,852.67 35,000.00 35,000.00 0.00
100-312-03-03-122 Financial, Real Estate, and Professional 15,000.00 9,620.44 15,000.00 15,000.00 0.00
100-312-03-04-122 Repairs, Personal, and Business Services 45,000.00 25,088.89 45,000.00 45,000.00 0.00
100-312-03-05-122 Wholesale                               3,000.00 2,611.28 0.00 0.00 0.00
100-312-03-06-122 BPOL - PUBLIC UTILITIES                 1,680.00 60.00 1,680.00 1,680.00 0.00
100-312-09-00-122 Admission Taxes                         18,500.00 15,018.41 19,922.09 20,000.00 0.00
100-312-10-00-122 Hotel and Motel Room Taxes              69,000.00 75,510.83 85,876.19 90,000.00 0.00
100-312-11-00-122 Restaurant Food Taxes (Meals)           250,000.00 249,170.74 270,102.08 300,000.00 0.00
100-312-12-00-122 Short Term Rental Tax                   5,500.00 5,382.71 6,026.91 6,050.00 0.00
100-313-00-00-122 PERMITS, PRIVILEGE FEES, AND LICENSES   0.00 0.00 0.00 0.00 0.00  
100-313-03-03-811 Harbor Development Certificate          0.00 782.00 782.00 391.00 0.00
100-313-03-04-811 Zoning & Subdivision Permits            0.00 0.00 0.00 0.00 0.00
100-313-03-05-811 Land Use Application                    0.00 300.00 375.00 300.00 0.00
100-313-03-06-811 Zoning Advertising Fees                 0.00 250.00 312.50 250.00 0.00
100-313-03-07-811 Historic Review Fees                    1,000.00 2,350.00 1,875.00 1,500.00 0.00
100-313-03-08-340 Building Permits                        40,000.00 62,047.94 67,464.75 50,000.00 0.00
100-313-03-08-811 Planning & Review Fees                  3,000.00 3,050.00 3,187.50 2,500.00 0.00
100-313-03-09-340 Building Inspection Fees                0.00 0.00 0.00 0.00 0.00
100-313-03-10-340 Electrical Permits                      5,500.00 3,393.46 2,683.70 3,500.00 0.00
100-313-03-11-340 Electrical Inspections Fees             0.00 0.00 0.00 0.00 0.00
100-313-03-12-340 Plumbing Permits                        4,000.00 4,637.36 2,652.64 3,500.00 0.00
100-313-03-13-340 Plumbing Inspections Fees               1,000.00 900.00 1,000.00 1,000.00 0.00
100-313-03-14-340 Mechanical Permits                      6,500.00 5,107.54 5,000.58 5,000.00 0.00
100-313-03-15-340 Elevator Inspection Fees                300.00 340.52 425.65 300.00 0.00
100-313-03-16-340 Boiler Inspection Fees                  0.00 0.00 0.00 0.00 0.00  
100-313-03-17-340 UST/AST Permit                          500.00 300.00 312.50 300.00 0.00
100-313-03-18-340 Septic Tank Permits                     0.00 0.00 0.00 0.00 0.00  
100-313-03-19-340 Sign Permits & Inspection Fees          250.00 0.00 0.00 0.00 0.00  
100-313-03-20-340 Utility Permit (Main to Meter)          0.00 0.00 0.00 0.00 0.00  
100-313-03-23-340 Occupancy Permits                       150.00 885.00 1,106.25 500.00 0.00
100-313-03-24-340 Permit After Fact Administrative Fee    200.00 163.50 204.38 200.00 0.00



Account Number Account Description 2016 Antic 2016  Actual
Estimated Full 

Year Actual Admin Recmnd Anticipated Note
100-313-03-25-340 Building Plan Review Fees               2,000.00 2,302.50 2,378.13 2,000.00 0.00
100-313-03-26-340 Shallow Well Permits                    500.00 500.00 125.00 500.00 0.00
100-313-03-27-340 Recovery Code Enforcement Charges       5,000.00 177.18 221.48 1,000.00 0.00
100-313-03-28-340 Land Disturbance Permit Fee             0.00 0.00 0.00 0.00 0.00  
100-313-03-29-340 Erosion & Sediment Control Permit       1,700.00 1,500.00 1,500.00 1,500.00 0.00
100-313-03-30-823 Wetlands Application Fees               0.00 0.00 0.00 0.00 0.00  
100-313-03-33-340 Rental Permits                          0.00 0.00 0.00 0.00 0.00  
100-313-03-34-340 Demolition Permit                       400.00 50.00 62.50 200.00 0.00
100-313-03-35-340 Gas Permits                             775.00 1,239.25 1,167.81 1,000.00 0.00
100-313-03-36-340 Miscellaneous Plan/Review Fees          800.00 900.00 1,000.00 800.00 0.00
100-313-03-37-340 Fire Permit                             1,200.00 729.40 254.25 500.00 0.00
100-313-03-38-340 Rental Inspections                      900.00 300.00 62.50 500.00 0.00
100-314-00-00-000 REVENUES FROM FINES AND FORFEITURES     0.00 0.00 0.00 0.00 0.00  
100-314-01-01-310 Court Fines and Forfeitures             12,000.00 3,559.11 9,000.00 10,000.00 0.00
100-314-01-01-340 Code Enf Admin Fees/Fines Collected     3,000.00 1,055.79 1,319.74 1,000.00 0.00
100-314-01-02-310 Parking Fines                           900.00 300.00 390.00 500.00 0.00
100-314-01-03-310 E-Summons $5 Fee-Future Software Purchas 0.00 135.00 142.50 300.00 0.00 Restricted funds
100-315-00-00-000 REVENUES FROM USE OF MONEY & PROPE    0.00 0.00 0.00 0.00 0.00  
100-315-01-01-122 Interest on Bank Deposits               0.00 4,112.11 4,207.79 3,000.00 0.00
100-315-01-03-122 Interest & Dividends on Investments     600.00 629.94 604.29 600.00 0.00
100-315-02-00-000 REVENUE FROM USE OF PROPERTY            0.00 0.00 0.00 0.00 0.00  
100-315-02-02-710 Recreational Property and Faciliity     200.00 200.00 300.00 300.00 0.00
100-315-02-03-710 Concession Rentals/Commission           0.00 0.00 0.00 0.00 0.00  
100-315-02-04-122 Lease Revenue - Town Property Shanty 1% 20,000.00 20,422.57 20,845.89 21,000.00 0.00
100-315-02-04-123 Lease Revenue-Town Property, Water Tower 2,300.00 2,400.00 2,400.00 2,400.00 0.00
100-315-02-04-710 Lease Income - Town Property Southport  1,000.00 0.00 0.00 0.00 0.00  
100-316-00-00-000 CHARGES FOR SERVICES                    0.00 0.00 0.00 0.00 0.00  
100-316-14-01-730 Library Fines and Fees                  1,000.00 1,236.40 1,310.33 1,300.00 0.00
100-316-15-10-710 Recreation Dept Fees Collected          1,900.00 720.00 525.00 525.00 0.00
100-316-15-10-811 Sale of Maps, Plats, Surveys, etc       0.00 40.00 40.00 0.00 0.00
100-316-15-20-121 FOIA Services Paid                      200.00 1.50 2.25 0.00 0.00
100-316-15-21-121 Special Event Cost Recovery             0.00 0.00 0.00 0.00 0.00  
100-316-16-20-122 1% Credit/Debit Card Use Fee            7,225.00 1,432.79 1,792.11 2,000.00 0.00
100-316-16-20-340 Administrative Fees - Code Enforcement  500.00 850.00 1,275.00 1,300.00 0.00
100-318-00-00-000 MISCELLANEOUS REVENUE                   0.00 0.00 0.00 0.00 0.00  
100-318-99-03-122 Gifts and Donations - Private Sources   15,000.00 22,845.43 22,845.43 0.00 0.00
100-318-99-03-710 Gifts/Private Donations - Youth Program 0.00 300.00 300.00 0.00 0.00
100-318-99-03-730 Gifts & Private Donations Library nonFOL 0.00 0.00 0.00 0.00 0.00  

100-318-99-04-121 Insurance Refund or Rebate              0.00 10,010.82 1,241.77 0.00 0.00

Anthem Health Insurance Admnistrative Costs rebate - 
must be used to reduce Employee premiums in the 
following year.

100-318-99-05-122 Sale of Salvage and Surplus Property    4,000.00 0.00 1,500.00 1,000.00 0.00

100-318-99-05-123 Transfer From Fund Balance              91,073.91 0.00 91,073.91 70,000.00 0.00
Reappropriate $70K for Strawberry Street Plaza 
lot/improvements

100-318-99-06-123 Transfer to Fund Balance                0.00 0.00 0.00 0.00 0.00  
100-318-99-07-710 Funding Factory Income-Rec Dept         0.00 0.00 0.00 0.00 0.00  
100-318-99-09-430 Recovery of Storm Damages FEMA          142,190.00 148,773.76 142,190.00 0.00 0.00
100-319-01-02-122 Other Payments From Another County/City 20,000.00 25,159.00 25,159.00 20,000.00 0.00 County's Library Contribution
100-319-01-06-122 Refund of Expense Payment - Misc        0.00 104.61 104.61 0.00 0.00
100-319-01-09-121 Miscellaneous Recovery-Town Manager     0.00 723.84 1,978.84 0.00 0.00



Account Number Account Description 2016 Antic 2016  Actual
Estimated Full 

Year Actual Admin Recmnd Anticipated Note
100-319-01-09-340 Miscellaneous Recovery-Code Enforcement 0.00 10,000.00 10,000.00 0.00 0.00
100-319-01-09-430 Cost Recovery Public Works - Misc       0.00 1,526.73 1,526.73 0.00 0.00
100-319-01-09-710 Miscellaneous Recovery-Parks & Rec      0.00 685.83 685.83 0.00 0.00
100-322-00-00-000 REVENUE FROM THE COMMONWEALTH           0.00 0.00 0.00 0.00 0.00  
100-322-00-00-122 NON-CATEGORICAL AID-STATE               0.00 0.00 0.00 0.00 0.00  
100-322-01-08-310 Assistance to Local Police Dept "HB 599 28,096.00 21,072.00 28,096.00 29,001.00 0.00 $29,001 for FY17 and 18
100-322-01-09-122 Personal Property Tax Reimbursement     35,423.60 35,423.60 35,423.60 35,423.60 0.00
100-322-01-11-122 Local Sales and Use Taxes               36,000.00 12,266.14 75,000.00 85,000.00 0.00

100-322-01-12-122 DMV License Specialty Plates            0.00 15.23 15.23 0.00 0.00
To be disbursed to Eastern Shore Spay Organization 
(ESSO)

100-324-00-00-000 CATEGORICAL AID-STATE                   0.00 0.00 0.00 0.00 0.00  
100-324-01-00-000 PUBLIC SAFETY                           0.00 0.00 0.00 0.00 0.00  
100-324-01-01-310 Criminal Justice Services Grant for Law 1,019.00 1,019.00 1,019.00 1,000.00 0.00 Byrne Grant
100-324-02-01-320 Fire Program Funds (Passthru)           10,000.00 8,000.00 9,000.00 10,000.00 0.00 $9,000 + $1,000
100-324-02-02-122 Grant - Education & Tourism             0.00 7,000.00 7,000.00 0.00 0.00 KIOSK (Beach)
100-324-02-03-122 VML Safety Grant                        10,000.00 291.00 291.00 300.00 0.00 defibrillator or fire extinguishers
100-324-03-00-000 PUBLIC WORKS                            0.00 0.00 0.00 0.00 0.00  
100-324-03-01-430 VDOT - TEA-21 grant                     1,256,000.00 0.00 1,256,000.00 1,004,800.00 0.00 Push estimated 80% of project to FY17
100-324-03-02-430 Litter Control                          1,000.00 1,071.00 1,071.00 1,000.00 0.00
100-324-03-03-430 VDOT Sidewalk 50% Cost Share Revenue    10,000.00 0.00 0.00 15,000.00 0.00 Must apply for this grant.
100-324-07-03-720 Promotion of the Arts                   5,000.00 5,000.00 5,000.00 5,000.00 0.00 Pass Through
100-324-07-03-721 Library Program Grant Other             200.00 200.00 200.00 200.00 0.00
100-324-07-03-722 Library Program Grant-Friends of the Lib 1,600.00 262.00 262.00 0.00 0.00
100-324-07-03-811 Grant - Recreation Equipment            15,000.00 0.00 0.00 0.00 0.00  
100-330-00-00-000 REVENUE FROM THE FEDERAL GOVERNMEN      0.00 0.00 0.00 0.00 0.00  
100-333-01-02-124 USDA RD Grant-Enterprise Mgmnt System   19,274.00 0.00 0.00 0.00 0.00  
100-333-01-02-310 USDA RD Grant Police Vehicle            9,100.00 0.00 0.00 20,250.00 0.00 75% of 27,000
100-333-01-02-340 USDA RD Grant - Code Enf. Vehicle       8,856.00 0.00 0.00 0.00 0.00  
100-333-01-02-430 USDA RD Grant-Public Works Equip/Vehicle 12,250.00 0.00 0.00 0.00 0.00  
100-341-00-00-000 NON-REVENUE RECEIPTS                    0.00 0.00 0.00 0.00 0.00  
100-341-02-00-000 SALE OF LAND, VEHICLES, EQUIP, BLDGS    0.00 0.00 0.00 0.00 0.00  
100-341-02-01-121 Gain on Loss of Vehicle                 0.00 0.00 0.00 0.00 0.00  

100-341-04-01-000 Loan Proceeds PNC previous year         374,000.00 0.00 374,000.00 351,013.41 0.00

Push estimated 80% of Trail project @ $299,200 to FY17  
Add $51,813.41 unused from loan proceeds for Pine St 
Parking Area

100-341-04-01-124 USDA Rural Devlpmnt Loan-Finance FMS    35,795.00 0.00 0.00 0.00 0.00  
100-341-04-01-310 USDA Rural Development Loan (Police Car 16,900.00 0.00 0.00 6,750.00 0.00 25% of 27,000
100-341-04-01-340 USDA RD Loan-Code Enf Vehcle            16,447.00 25,300.00 25,300.00 0.00 0.00
100-341-04-01-430 USDA RD Loan-PW Vehicle/Equipment       22,750.00 0.00 0.00 0.00 0.00  
100-359-99-50-121 Transfer from Harbor Interfund          0.00 0.00 0.00 0.00 0.00  
100-359-99-50-122 Miscellaneous sales                     1,200.00 0.00 0.00 0.00 0.00  
100-359-99-50-310 Miscellaneous Revenue - Police          50.00 10.00 10.00 0.00 0.00
100-359-99-50-340 Miscellaneous sales                     250.00 140.00 140.00 0.00 0.00
100-359-99-50-430 Miscellaneous Revenue-Public Works      0.00 0.00 0.00 0.00 0.00  
100-359-99-50-710 Miscellaneous Rev (Proceeds Fair/Festivl 300.00 50.00 50.00 0.00 0.00
100-999-00-00-028 60 Day Amount Due From Other Govt       0.00 0.00 0.00 0.00 0.00  



Account Number Account Description 2016 Antic 2016  Actual
Estimated Full 

Year Actual Admin Recmnd Anticipated Note
501-315-01-01-501 Interest Earned on Bank Deposits        35.00 90.94 80.00 40.00 0.00
501-315-01-03-501 Interest & Dividends on Investments     75.00 207.25 199.89 100.00 0.00
501-318-99-10-501 Costs Recovery                          0.00 0.00 0.00 0.00 0.00  
501-318-99-10-502 Transfer From Fund Balance              0.00 0.00 0.00 0.00 0.00  

501-318-99-11-502 Loan Proceeds from Previous FY PNC      165,000.00 0.00 165,000.00 90,695.80 0.00
90695.80 remaining from FY16 - pull $50,000 more to 
equalize utility rate

501-319-80-01-501 Loan proceeds 2 wells & connections     0.00 0.00 0.00 0.00 0.00
501-319-80-02-501 VDH Grant                               0.00 0.00 0.00 0.00 0.00  
501-319-80-03-501 USDA Loan - Water 0.00 375,000.00 0.00 Keck Wells $500K total
501-324-02-03-501 VML Safety Grant                        0.00 0.00 0.00 0.00 0.00
501-332-01-00-501 USDA Grants Water 0.00 125,000.00 0.00 Keck Wells $500K total
501-350-19-00-501 Water sales                             455,009.00 421,736.02 475,000.00 500,000.00 0.00
501-350-19-00-502 Sewer charges                           881,277.00 865,664.65 950,000.00 1,000,000.00 0.00
501-350-19-10-501 Water Sales - Harbor                    750.00 0.00 600.00 800.00 0.00
501-350-19-10-502 Sewer Sales - Harbor                    1,500.00 192.99 1,300.00 1,500.00 0.00
501-350-19-59-501 Penalties & Interest - Water Charges    9,520.00 9,325.47 10,000.00 10,000.00 0.00
501-350-19-59-502 Penalty & Interest Wastewater Charges   18,480.00 11,488.52 13,256.36 13,300.00 0.00
501-350-19-60-501 Utility Permits ( Main to Meter)        0.00 0.00 0.00 0.00 0.00  
501-350-19-61-502 Miscellaneous Revenues - Utilities      0.00 1,315.22 90.33 0.00 0.00
501-350-19-61-503 Septage Services Revenue - WWTP         0.00 450.00 450.00 0.00 0.00
501-351-00-00-000 REVENUES FROM CONNECTION FEES           0.00 0.00 0.00 0.00 0.00
501-351-19-09-501 Facility and connection fees - Bay Creek 4,375.00 6,125.00 9,187.50 3,500.00 0.00
501-351-19-09-502 Facility and connection fees -Bay Creek 4,375.00 6,125.00 9,187.50 3,500.00 0.00
501-351-19-10-501 Facility and connection fees - Cape Char 9,157.50 7,906.25 7,546.88 6,125.00 0.00
501-351-19-10-502 Facility and connection fees - Cape Char 9,157.50 9,206.25 7,546.88 6,125.00 0.00
501-351-19-11-501 Facility Fees - Bay Creek               20,000.00 28,000.00 34,500.00 16,000.00 0.00
501-351-19-11-502 Facility Fees - Bay Creek               33,000.00 46,200.00 50,000.00 26,400.00 0.00
501-351-19-12-501 Facility Fees - Historic Cape Charles   42,000.00 27,437.50 34,500.00 28,000.00 0.00
501-351-19-12-502 Facility Fees - Historic Cape Charles   69,300.00 44,987.50 50,000.00 46,200.00 0.00



Account Number Account Description 2016 Antic 2016  Actual
Estimated Full 

Year Actual Admin Recmnd Anticipated Note
510-324-07-03-713 Virginia Port Authority grant           645,000.00 570,066.43 645,000.00 693,750.00 0.00 75% of 925K, 50K for Jetty, 875K for 4th breakwater 
510-324-07-04-713 Breakwater # 3 - Town Match             215,000.00 0.00 215,000.00 231,250.00 0.00
510-324-07-05-713 Litter Control (DEQ)                    0.00 0.00 0.00 0.00 0.00  
510-324-07-06-713 Big Tier 2 VDOT Advertising Grant       0.00 0.00 0.00 0.00 0.00  
510-331-01-00-713 Fed Grant Boating Infrastruct-Town match 0.00 0.00 0.00 0.00 0.00  
510-331-01-01-713 Federal Grant Boating Infrastructure    0.00 10,000.00 10,000.00 0.00 0.00 No revenue until FY18.  Expenditures this year (partial)
510-331-01-02-713 Grant - Department of Health            0.00 0.00 0.00 0.00 0.00  
510-359-20-01-713 Harbor fuel sales                       698,000.00 252,676.61 387,939.77 368,550.00 0.00
510-359-20-02-713 Lube & oil sales                        3,000.00 1,682.25 1,903.37 3,100.00 0.00
510-359-20-03-713 Fuel encoded key sales                  0.00 0.00 0.00 0.00 0.00  
510-359-20-04-713 Dockage fees                            290,637.00 232,810.02 246,942.53 250,000.00 0.00
510-359-20-05-713 Wharfage fees                           1,000.00 8,381.15 5,500.00 5,500.00 0.00
510-359-20-06-713 Harbor electric sales                   17,000.00 9,610.50 12,500.00 12,500.00 0.00
510-359-20-07-713 Penalties  & Interest- harbor           0.00 4,399.95 6,599.93 6,600.00 0.00
510-359-20-09-713 Lease/Storage Revenue                   0.00 3,731.46 2,268.25 2,300.00 0.00
510-359-20-11-713 Credit Card Fee Revenue                 20,000.00 7,502.75 10,000.00 10,000.00 0.00
510-359-20-14-713 Lease - Restaurant Base Amount          6,000.00 5,000.00 6,000.00 6,000.00 0.00
510-359-99-50-713 Miscellaneous sales                     7,300.00 8,279.49 10,000.00 15,250.00 0.00
510-359-99-51-713 Transfer From Fund Balance              0.00 0.00 0.00 0.00 0.00  
510-359-99-52-713 Miscellaneous Sales - Boat Supplies     1,500.00 933.72 1,500.00 4,000.00 0.00
510-600-01-02-713 Clam Slam Special Event Sponsorships    57,400.00 24,148.00 24,148.00 0.00 0.00
510-600-01-03-713 Dropping of the Crab Pot                0.00 0.00 0.00 0.00 0.00  
510-600-01-04-713 Blessing of The Fleet                   4,000.00 0.00 0.00 0.00 0.00  
510-600-01-05-713 Clam Slam Admissions                    0.00 38,131.28 38,131.28 0.00 0.00
510-600-01-06-713 Clam Slam Entry Fees-Cork Races & CornH 0.00 480.00 480.00 0.00 0.00
510-600-01-08-713 Clam Slam Beer Sales                    0.00 13,252.00 9,736.00 0.00 0.00



Account Number Account Description 2016 Antic 2016  Actual
Estimated Full 

Year Actual Admin Recmnd Anticipated Note
520-351-19-59-520 Refuse collection fees                  173,400.00 151,411.12 161,000.00 172,561.00 0.00 new rate beginning Nov 1
520-351-19-60-520 Bulk refuse collection fees             400.00 175.98 188.97 300.00 0.00
520-351-19-61-520 Penalties & Interest - Garbage Charges  1,500.00 3,481.89 3,000.00 3,099.00 0.00



MUNICIPAL CORPORATION OF CAPE CHARLES 5/5/2013

FY2017 - GENERAL FUND BUDGET     TAX RATE ANALYSIS

1) ADJUST REAL ESTATE TAX RATE

*  The last increase was in 2014

*  Some properties have decreased in value more than the average %, so those properties would pay less tax unless we raise rate above equalization

*  Other properties have increased in value more than the average %, so they would pay more tax

Year Billed Amount Pennies (Rate) Value of a Penny

FY2015 1,131,634.08$                          27.59$                                 41,016.10$                       

FY2016 (at equalized rate) 1,131,634.08$                          32.60$                                 34,712.70$                       

 Assessed Values  Billed Amount 
 Budgeted to Collect 

@96.38% 
 Current Rate - Tax 

Equalized 
Rate Tax

2015 Taxable Assessment total 410,160,956                       1,131,634.08                    1,079,374.00               0.2759

Amount of original 2016 asssessments at equalized rate 347,173,878                       1,131,634.08                    1,079,374.00               0.3260        
2016 Supplement (new construction/improvements) total 6,240,900                           20,342.59                          19,403.15                     0.3260        

Total 2016 Prop Taxes 1,151,976.67                    1,098,777.15               

2016 Assessments are an average of 15.36% lower



2015 ASSESSMENTS

Land Value Improvement Value Total Value
206,268,800                         203,440,700                  409,709,500                

2016 ASSESSMENTS

Land Value Improvement Value Total Value
149,909,100                         197,264,778                  347,173,878                original

99,200                                   6,141,700                      6,240,900                     supplemental
150,008,300                        203,406,478                 353,414,778                Total

DIFFERENCE-percent of increase/ (decrease)

Land Value Improvement Value Average Value
(56,359,700)                          (6,175,922)                     (62,535,622)                 original only

-27.32% -3.04% -15.26%

MUNICIPAL CORPORATION OF CAPE CHARLES
2016 VS 2015 ASSESSMENT COMPARISON
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Loan Proceeds: $1,000,000 

Priority # Project Description Fund
Estimated 

Cost
Project Cost 

to date
Notes Remaining Balance:

1 Communitor (Grinder)
Grinds rags, handy wipes and 
other debris before entering 
the wet well.

Water/Sewer Fund $44,783.37 $44,783.37
                COMPLETE                                         
$42,701   FY14,   $2,082.37  FY15   
Original estimate was $50,000 $955,216.63

2
Sewage Collection System 
Manholes

Repair 100 manholes in effort 
to reduce 1841 and lessen 
amount of water treated at 
Wastewater Treatment Plant.

Water/Sewer Fund $47,966.99 $40,466.99

 FY 15 Project    $100,000 was 
original estimate; New estimate 
includes pre-bid repairs & 
diagnostics $914,749.64

3
Improvements to Mason 
Pump Station-Generator & 
Controls

Handles 75% of sewage flow.  
Aging, patched controls are not 
dependable. 

Water/Sewer Fund $65,000.00 carried into FY17

$849,749.64

4
Mason Avenue Pump 
Station Generator

This is the only generator that 
needs replacing at this time, 
and is >10 years old.  Pine, 
Plum, and Water Plant 
generators have been replaced. 
No plans to replace Washington 
generator at this time.

Water/Sewer Fund $50,000.00 $0.00

Project pushed beyond FY17, 
when the Pump station upgrades 
have been completed.  A by-pass 
pump can be used in the interim if 
needed

$849,749.64

5
Improvements to Pine and 
Plum Pump Stations

Original constructed in 1985. 
Repairs to wet well and valve 
vault outside of existing 
pumping station building, two 
pumps and upgrade
electric control panel.

Water/Sewer Fund $100,000.00 $9,304.20

Carried into FY17                                         
$350,000 requested, remainder to 
be funded from other sources in 
FY 17 and beyond

$749,749.64

6
Cape Charles Multi-Use 
Trail Phase 2

Improve means of non-
motorized transit for residents 
and visitors.

General Fund $300,000.00 in-process
Plus $14,000 in-kind services 
provided by B Panek, $314K total 
town match

$449,749.64

The following list of Projects is numbered in order of priority by Fund, and is set forth to provide general 
guidance to the Town's administration established on 12/5/13 for PNC Bond proceeds.  It has been updated to 
reflect changes in priorities for Budget Year 2016 on 4/8/15:

Town of Cape Charles
PNC Loan-Funded Capital Project Worksheet 
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Priority # Project Description Fund
Estimated 

Cost
Project Cost 

to date
Notes Remaining Balance:

7 Offshore Breakwater

Construct the third segment 
out of five offshore 
breakwaters at the
entrance of the Harbor to 
afford better protection from 
wave action caused by 
prevailing westerly winds.

Harbor Fund $214,000.00 $132,020.37
 214,000 less 80K additional grant 
and underbudget spending

$317,729.27

8 Chloramine System

The substition of chloramine 
for chlorine during warm 
weather months will reduce the 
level of trihalomethanes 
(THMs) in the drinking water. 

Water/Sewer Fund $33,000.00 $0.00
Removed-replaced by the Auto-
Flush systems

$317,729.27

9 Connection of 2 Keck Wells

Establish the connection of the 
existing wells to the Water 
Plant. Connection of these 
wells will increase our 
production capacity from 
360,000 to 500,000 GPD, the 
design limit for the plant.

Water/Sewer Fund $60,000.00 $47,133.46

$500,000 original estimate.   FY14 
$8,345 expended, FY15 to date $ 
38,788.46 expended.  Remainder 
to be funded from other sources 
in FY 17 and beyond

$257,729.27

10
NEW                           
Pine Street Parking & 
Waste Management Area

Provide additional parking for 
town visitors and a commercial 
waste management area.

General Fund $60,000.00 $8,186.59
FY 16 Project if approved.        Bid 
& Construction

$197,729.27

11 Existing A Dock Attenuator

Replace and relocate existing A 
dock to enhance protection of 
floating slips and the inner 
basin stakeholders.

Harbor Fund $0.00 $0.00
Original estimate $165,000;      To 
be funded from other sources

$197,729.27
Total Estimated 
Costs $974,750.36

Total Expenditures to date $281,894.98 $197,729.27 

Remainding to be obligated, including underspent amounts:



FY 2017 FY 2016 Increase/Decrease
Water 30.59$             31.20$             (0.61)$                             

Wastewater 66.77$             62.50$             4.27$                              
Sanitation 13.76$             13.76$             -$                                

111.12$           107.46$           3.66$                              

Option 1) Raise rates by 3.66

Option 2)

Utility Rates as Budget Stands

Fund the Pump Station Improvements with  an additional $50,000 from the unassigned 
2013 Bond Proceeds and leave rate at 107.46.
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MUNICIPAL CORP OF CAPE CHARLES 5/3/2016
PUBLIC UTILITY RATE REVIEW FOR FISCAL YEAR 2015/2016
FISCAL YEAR 17 BUDGET WORKSHEET

31.16 31.15
FY 2017 FY 2016 FY 2015

WATER BUDGET
ACTUAL / 
FORECAST

ACTUAL / 
FORECAST

REVENUE - RATES, CONN FEES, PENALTIES, etc. 519,625          463,517        463,517        
REVENUE FROM HARBOR 800                  4,239 4,239
MISCELLANIOUS REVENUE 40                    0 0

Operating Expenses
   Water 322,340 325,149 325,149
   Admin - Half 37,399 36,580 36,580
   Billing - Half 22,027 22,848 22,848
TOTAL OPERATING EXPENSES 381,766 384,576 384,576
Total Debt Service 67,087 67,938 67,938
OPERATING EXPENSES WITH DEBT SERVICE 448,853 452,514 452,514
   Capital Additions 580,000 77,500 77,500
TOTAL EXPENSES 1,028,853 530,014 530,014
   Less Financed Projects (2013B  PNC) & USDA (500,000) (60,000) (60,000)
TOTAL EXPENSE 528,853 470,014 470,014
OPERATING INCOME (LOSS) (8,387.72) (2,258.22) (2,258.22)

OPERATING (INCOME (LOSS) (8,388)
   Additional Revenue Needed/(excess) 8,388

     # of Accounts Billed 1,143
     Months to Bill 12
Additional Rate Needed (decrease in rate) (0.61)$              short or excess/#accounts/12 mos

Water Rate as of July 1, 2015 31.20$             
Rate Change Effective July 1, 2016 (0.61)$              
   New Water Rate Effective July 1, 2016 30.59$            

Notes:
Excludes Facility Fees; not in rates, goes into reserve.
Facility Fee amount water/water reserve additions 44,000$          

FY 2016 Capital Projects
Walk Behind Base Leg Stacker 15,000$          
Radio Read Water Meters 50,000$          
Keck Well 500,000.00$  
Utility Truck Body 15,000.00$     
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MUNICIPAL CORP OF CAPE CHARLES 5/3/2016
PUBLIC UTILITY RATE REVIEW FOR FISCAL YEAR 2015/2016
FISCAL YEAR 17 BUDGET WORKSHEET

63.00 63.27
FY 2017 FY 2016 FY 2015

WASTEWATER BUDGET
ACTUAL / 
FORECAST

ACTUAL / 
FORECAST

REVENUE - RATES, CONN FEES, PENALTIES, etc 1,022,925 904,269        904,269        
REVENUE FROM HARBOR 1,500 1,743 1,743
MISCELLANEOUS REVENUE 100.00 39,253 39,253

Operating Expenses
   Wastewater 522,692 509,680 509,680
   Admin - Half 37,399 36,580 36,580
   Billing - Half 22,027 22,848 22,848
TOTAL OPERATING EXPENSES 582,117 569,107 569,107
Total Debt Service 376,265 365,917 365,917
OPERATING EXPENSES WITH DEBT SERVICE 958,383 935,024 935,024
   Capital Additions 215,000 138,100 138,100
TOTAL EXPENSES 1,173,383 1,073,124 1,073,124
   Less Financed Projects (2013B  PNC) (90,696) (130,000) (130,000)
TOTAL EXPENSES 1,082,687 943,124 943,124
OPERATING INCOME (LOSS) (58,161.89) 2,141.00 2,141.00

FY 2016 Costs to Cover (excess) 58,162
   Additional Revenue Needed/(excess) 58,162

     # of Accounts Billed 1,136
     Months to Bill 12
Additional Rate Needed (decrease in rate) 4.27$             short or excess/#accounts/12 mos

Wastewater Rate as of July 1, 2015 62.50$          
Rate Change Effective July 1, 2016 4.27$             
   New Wastewater Rate Effective July 1, 2016 66.77$          

Notes:
Excludes Facility Fees; not in rates, goes into reserve.
Facility Fee amount sewer/sewer reserve additions 72,600$        

FY 2016 Capital Projects
Pump Station Improvements 200,000$      
Utility Truck Body 15,000.00$  



Fund Department Revenue Expenditures  Net 
General Legislative 20,606.48$            

Town Clerk 138,675.39$          
Town Manager 563,969.42$          
Finance 228,509.05$          
Police 453,048.82$          
Code Enforcement 124,318.20$          
Public Works 1,975,851.81$       
Recreation 76,597.81$            
Library 131,958.08$          
Planning 78,544.93$            

Total 3,745,911.01$       3,792,079.99$        $                                                   (46,168.98)

Public Utilities Admin 74,798.03$            
Water 1,013,427.16$       
Wastewater 1,191,607.12$       
Utility Billing 44,153.10$            

Total 2,252,285.80$       2,323,985.41$        $                                                   (71,699.61)

Harbor Harbor 1,608,800.00$       1,772,350.70$       
Total 1,608,800.00$       1,772,350.70$        $                                                 (163,550.70)

 Debt Service is $176K 

Sanitation Sanitation 175,960.00$          175,960.00$          
Total 175,960.00$          175,960.00$           $                                                                  -   



Possible Increases or Reductions

Fund Department Revenue Expenditures  Notes 
General Legislative

Civic Center Cabinet (2,500.00)$             
 Or reappropriate from Gen Fund budget if 
incomplete  in 2016 

Town Clerk
Town Manager

Connection Fee study (10,000.00)$           
Fire Station Pump (25,000.00)$           

Eastern Shore Tourism Assoc. (5,000.00)$              $10,000 remaining 

Contingency 100,000.00$          
 $5,000 CE demo, put demolition contingency 
here, vs in CE budget 

Finance
PT Employee (24,103.20)$            salary, equip, taxes 

Police
New Police Officer  (57,057.57)$            incl equip,benefits, fuel 
Contracted Services (1,750.00)$              need for 4th of July only 

Haz Duty Rtrmnt study (2,000.00)$              Do study FY16 

Code Enforcement
(5,000.00)$              move to contingency 

Public Works
Dog park (fencing) (4,500.00)$             

Park drainage area Imprvmnt (25,000.00)$           
 Reduce, cut, or fund with 2013 Bond 
Proceeds 

New beach sweeper (33,000.00)$            cut, or fund with 2013 Bond Proceeds 

Recreation -$                       
Library -$                       
Planning (3,600.00)$              IPADs for Planning Commision 

Gen Fund Balance with all possible revisions (over)/under: 49,841.79$                                                     
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Account Number Account Description 2016 Approp 2016 Actual
Estimated Full 
Year Actual Requested Admin Recmnd

Adopted 
Budget Note

100-110-410-1000- PERSONNEL SERVICES - LEGISLATIVE        0.00 0.00 0.00 0.00 0.00 0.00  
100-110-410-1300- Part-Time Salaries & Wages - Regular    4,800.00 3,500.00 4,800.00 4,800.00 4,800.00 0.00
100-110-420-2000- EMPLOYEE BENEFIT - LEGISLATIVE          0.00 0.00 0.00 0.00 0.00 0.00  
100-110-420-2100- FICA                                    367.20 267.90 367.20 367.20 367.20 0.00
100-110-420-2600- State Unemployment                      30.72 18.21 30.72 17.28 17.28 0.00
100-110-452-5200- COMMUNICATIONS - MAYOR & COUNCIL        0.00 0.00 0.00 0.00 0.00 0.00  
100-110-452-5230- Telecommunications - Mayor & Council    500.00 419.10 502.40 516.00 516.00 0.00 Mayor's cell phone x 43 per month
100-110-453-5300- INSURANCE -LEGISLATIVE                  0.00 0.00 0.00 0.00 0.00 0.00  
100-110-453-5307- Public Officials Liability              6,000.00 5,384.72 8,077.08 8,400.16 5,106.00 0.00 Actual
100-110-455-5500- TRAVEL - LEGISLATIVE                    0.00 0.00 0.00 0.00 0.00 0.00  
100-110-455-5510- Mileage, Gas, Tolls - Mayor & Council   1,578.00 736.81 1,578.00 2,050.00 1,000.00 0.00
100-110-455-5530- Lodging & Meals                         5,272.00 1,505.12 5,272.00 5,272.00 4,000.00 0.00 Newly elected official's training 

100-110-455-5540- Conventions & Education- Mayor & Council 2,560.00 1,350.00 2,560.00 3,160.00 2,000.00 0.00
VML Day, VML Conf., Mayor's Conf, Newley Elected Tng, VML Regional 
Suppers

100-110-456-5602-001 Community Election Support              1,500.00 0.00 1,500.00 0.00 0.00 0.00
100-110-458-5800- MAYOR & COUNCIL MISCELLANEOUS           0.00 0.00 0.00 0.00 0.00 0.00  
100-110-458-5810- Dues & Associations                     0.00 0.00 0.00 0.00 0.00 0.00  
100-110-460-6000- MATERIALS/SUPPLIES - LEGISLATIVE        0.00 0.00 0.00 0.00 0.00 0.00  
100-110-460-6001- Office Supplies                         150.00 1.29 150.00 300.00 300.00 0.00 Misc supplies, printer toner
100-110-460-6001-100 Mayor & Town Council-Computer & Accessor 0.00 0.00 0.00 0.00 0.00 0.00  
100-110-460-6001-200 Mayor & Town Council Equipment          3,100.00 1,471.95 3,100.00 3,500.00 2,500.00 0.00 Audio Equipment Cabinet-custom, $2,500     May be completed in FY16

 Totals 25,857.92 14,655.10 27,937.40 28,382.64 20,606.48 0.00
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Account Number Account Description 2016 Approp 2016 Actual
Estimated Full 
Year Actual Requested Admin Recmnd

Adopted 
Budget Note

100-112-410-1000- PERSONNEL SERVICES TOWN CLERK           0.00 0.00 0.00 0.00 0.00 0.00  

100-112-410-1100- Salaries & Wages - Regular              81,013.40 69,061.27 80,000.00 81,013.40 80,854.65 0.00
Request Increase salary range for Asst. Clerk - $14.79 to 15.79 (30,763 to 
32843)

100-112-410-1200- Salaries & Wages - Overtime             0.00 0.00 0.00 1,508.58 1,458.91 0.00 Board meetings, out of town travel/training
100-112-410-1250- Employee Bonus                          0.00 0.00 0.00 0.00 0.00 0.00
100-112-420-2000- EMPLOYEE BENEFITS - TOWN CLERK          0.00 0.00 0.00 0.00 0.00 0.00  
100-112-420-2100- FICA                                    6,306.22 5,324.34 6,120.00 6,429.06 6,412.90 0.00
100-112-420-2210- Retirement -VRS                         4,188.39 3,141.27 4,188.39 3,637.50 3,630.37 0.00
100-112-420-2300- Health & Dental                         8,365.88 6,397.26 8,423.97 7,865.84 7,865.84 0.00
100-112-420-2400- Life Insurance                          964.06 723.06 964.06 1,061.28 1,059.20 0.00
100-112-420-2500- Disability                              456.73 448.58 456.73 456.73 455.95 0.00
100-112-420-2600- State Unemployment                      102.40 63.06 102.40 102.40 102.40 0.00
100-112-420-2700- Worker's Comp                           70.77 90.42 139.10 94.41 94.17 0.00
100-112-430-3000- CONTRACTED SERVICES - TOWN CLERK        0.00 0.00 0.00 0.00 0.00 0.00  
100-112-430-3145- IT Consulting & Website Assistance      3,450.00 1,595.00 3,450.00 3,700.00 3,140.00 0.00 Shore Scan monthly charges $1,800 CBC $440, Municipal CMS $900
100-112-430-3300- Maintenance Services                    500.00 188.00 500.00 500.00 500.00 0.00 Document Shredding $250 x 2/yr
100-112-430-3320- Maintenance Service Contracts           5,800.00 2,341.92 6,020.00 5,400.00 5,400.00 0.00 Savin copier usage chrgs; Shore Scan annual $600
100-112-430-3600- Advertising                             3,600.00 802.13 3,600.00 3,800.00 3,800.00 0.00
100-112-430-3675- Employment/Volunteer Testing/Validation 0.00 0.00 75.00 75.00 75.00 0.00
100-112-452-5200- COMMUNICATIONS - TOWN CLERK             0.00 0.00 0.00 0.00 0.00 0.00  
100-112-452-5230- Telecommunications                      780.00 455.00 780.00 780.00 780.00 0.00 cell phone reimbursement
100-112-454-5400- LEASES & RENTALS - TOWN CLERK           0.00 0.00 0.00 0.00 0.00 0.00  

100-112-454-5410- Equipment                               3,822.00 1,729.31 3,822.00 4,216.00 4,216.00 0.00 Savin Copier lease; Shore Scan wide format scanner $1,500 for 1 mo lease
100-112-455-5500- TRAVEL - TOWN CLERK                     0.00 0.00 0.00 0.00 0.00 0.00  
100-112-455-5510- Mileage                                 3,400.00 1,150.26 3,400.00 4,115.00 4,115.00 0.00
100-112-455-5530- Lodging & Meals                         4,600.00 1,672.32 4,600.00 5,195.00 4,995.00 0.00 Clerk & Asst professional training
100-112-455-5540- Convention & Education                  2,200.00 2,338.77 2,200.00 1,975.00 1,975.00 0.00
100-112-458-5800- MISCELLANEOUS - TOWN CLERK              0.00 0.00 0.00 0.00 0.00 0.00  
100-112-458-5810- Dues & Associations                     345.00 505.00 345.00 595.00 595.00 0.00 IMC, VMCA, VAGARA, ARMA
100-112-460-6000- MATERIALS & SUPPLIES - TOWN CLERK       0.00 0.00 0.00 0.00 0.00 0.00  
100-112-460-6001- Office Supplies                         1,350.00 424.45 1,350.00 1,350.00 1,350.00 0.00
100-112-460-6001-100 Computer Purchases                      2,000.00 2,101.29 2,101.29 1,800.00 600.00 0.00 IPAD for asst clerk
100-112-460-6012- Books & Subscriptions                   3,250.00 2,647.00 3,250.00 3,350.00 3,350.00 0.00 Municode fees & updates

100-112-460-6013- Education                               900.00 910.00 910.00 1,850.00 1,850.00 0.00
Moved Univ of DE classes for LH and Asst Clerk from 
convention/education

 Totals 137,464.85 104,109.71 136,797.94 140,870.20 138,675.39 0.00
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Account Number Account Description 2016 Approp 2016 Actual
Estimated Full 
Year Actual Requested Admin Recmnd

Adopted 
Budget Note

100-121-410-1000- PERSONNEL SERVICES - TOWN MANAGER       0.00 0.00 0.00 0.00 0.00 0.00  
100-121-410-1100- Salaries & Wages - Regular              107,670.70 95,022.44 107,670.70 87,500.14 87,500.14 0.00
100-121-410-1250- Employee Bonus                          0.00 0.00 0.00 0.00 0.00 0.00  
100-121-410-1300- Part-Time Salaries & Wages - Regular    0.00 0.00 0.00 40,083.20 25,188.00 0.00 Project Manager 1/2 time @ 32 weeks
100-121-410-1790- Personnel Lapse Allowance               -14,965.00 0.00 0.00 0.00 0.00 0.00  
100-121-410-1800- Allocated Wages                         -13,125.02 -8,749.92 -13,125.02 -13,125.02 -13,125.02 0.00
100-121-420-2000- EMPLOYEE BENEFITS - TOWN MANAGER        0.00 0.00 0.00 0.00 0.00 0.00  
100-121-420-2100- FICA                                    8,351.55 7,082.47 8,351.55 9,882.90 8,743.44 0.00
100-121-420-2210- Retirement -VRS                         4,523.76 3,392.82 4,523.76 3,928.76 3,928.76 0.00
100-121-420-2300- Health & Dental                         6,942.00 6,149.10 6,942.00 6,835.56 6,835.56 0.00
100-121-420-2400- Life Insurance                          1,041.25 780.93 1,041.25 1,146.25 1,146.25 0.00
100-121-420-2500- Disability                              458.63 456.15 458.63 458.63 458.63 0.00
100-121-420-2600- State Unemployment                      102.40 67.20 102.40 102.40 102.40 0.00
100-121-420-2700- Worker's Comp                           1,039.00 220.33 385.20 145.96 128.92 0.00
100-121-420-2801- Allocated Benefits                      -3,024.96 -2,016.04 -3,024.96 -2,901.00 -2,901.00 0.00
100-121-430-3100- PROFESSIONAL SERVICES - TOWN MANAGE     0.00 0.00 0.00 0.00 0.00 0.00  
100-121-430-3130- Management Consulting                   10,000.00 4,690.00 20,000.00 10,000.00 10,000.00 0.00 Connection fee study; Possibly add $10K next year for rate review/study

100-121-430-3145- IT Consulting & Website Assistance      4,600.00 3,298.78 4,600.00 6,000.00 6,000.00 0.00
Nixle $1600;CBC Network-Backup, Logmein $800; Backup server 
Extended Warranty $1,100; Misc Expense $2,500

100-121-430-3150- Legal                                   40,000.00 74,469.28 106,520.00 80,000.00 80,000.00 0.00
100-121-430-3150-001 Legal - Finance                         5,000.00 1,192.72 1,192.72 5,000.00 5,000.00 0.00
100-121-430-3150-003 Legal - Code Enforcement                5,000.00 0.00 0.00 5,000.00 5,000.00 0.00
100-121-430-3150-004 Legal - Town Planner                    5,000.00 730.40 1,851.97 5,000.00 5,000.00 0.00
100-121-430-3600- Advertising                             100.00 0.00 0.00 0.00 0.00 0.00
100-121-430-3675- Employment/Volunteer Testing/Validation 75.00 0.00 75.00 75.00 75.00 0.00
100-121-452-5200- COMMUNICATIONS - TOWN MANAGER           0.00 0.00 0.00 0.00 0.00 0.00  
100-121-452-5210- Postage                                 4,500.00 3,029.15 4,500.00 5,000.00 5,000.00 0.00 All postage except for utility billing
100-121-452-5230- Telecommunications                      6,780.00 5,270.95 6,780.00 6,780.00 6,780.00 0.00 ESVC phones/fax $6000; TM cell phone reimb.  $780
100-121-453-5300- INSURANCE - TOWN MANAGER                0.00 0.00 0.00 0.00 0.00 0.00  
100-121-453-5308- General Liability                       31,000.00 27,822.52 27,822.52 28,936.00 29,677.53 0.00 Assume 4% increase
100-121-454-5400- LEASES & RENTALS - TOWN MANAGER         0.00 0.00 0.00 0.00 0.00 0.00  
100-121-454-5410- Equipment                               3,300.00 2,439.00 3,300.00 3,300.00 3,300.00 0.00 Pitney Bowes Postage Machine $813$/Qtr
100-121-454-5420- Buildings                               1,300.00 1,300.00 1,300.00 1,300.00 1,300.00 0.00 RR parking lot lease
100-121-455-5500- TRAVEL - TOWN MANAGER                   0.00 0.00 0.00 0.00 0.00 0.00  
100-121-455-5510- Mileage                                 400.00 847.00 1,200.00 1,200.00 1,200.00 0.00 VML Conference, and travel for meetings
100-121-455-5530- Lodging & Meals                         900.00 541.47 900.00 1,200.00 1,200.00 0.00 VML & VLGMA Conf
100-121-455-5540- Convention & Education                  400.00 375.00 375.00 800.00 800.00 0.00 VML & VLGMA Conf
100-121-456-5600- CONTRIBUTIONS TO OTHER ENTITIES         0.00 0.00 0.00 0.00 0.00 0.00  
100-121-456-5601- Grant Expense - Arts Enter Passthru     5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0.00
100-121-456-5601-001 Cape Chas Arts Enter Grant Match        5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0.00 $5000 match
100-121-456-5601-002 Cape Chas Arts Enter Operational Support 0.00 0.00 0.00 20,000.00 0.00 0.00 Request for operational support
100-121-456-5602-002 Community Support - CC Vol Fire Dept    25,000.00 25,000.00 25,000.00 50,000.00 50,000.00 0.00 $25,000 for operations; Add $25,000 to replace pump on Truck #15
100-121-456-5602-003 Community Supt -Cape Chas Business Asso 2,500.00 0.00 0.00 0.00 0.00 0.00  
100-121-456-5602-004 Community Support - July 4th Fireworks  10,750.00 10,000.00 10,000.00 15,000.00 15,000.00 0.00 $5,000 TOT funded, remainder general budget funded
100-121-456-5602-005 Cape Charles Historical Society         10,000.00 10,000.00 10,000.00 15,000.00 0.00 0.00
100-121-456-5602-006 Beach Lease                             375.00 375.00 375.00 375.00 375.00 0.00

100-121-456-5602-007 E S Tourism Commission                  15,000.00 11,250.00 15,000.00 15,000.00 15,000.00 0.00
No request letter, level funding, contingent upon earmarking for Welcome 
Center & Cape Charles - focused marketing

100-121-456-5602-008 Community Support - Contingency Expendit 0.00 0.00 0.00 0.00 0.00 0.00  
100-121-456-5602-009 Com'ty Supt-ES Eventacular-Birding/TShip 0.00 0.00 0.00 0.00 0.00 0.00  
100-121-456-5602-010 Shore Soccer League                     0.00 0.00 0.00 0.00 0.00 0.00

100-121-456-5602-011 Star Transit Support                    100.00 100.00 100.00 1,200.00 600.00 0.00

Provide local match for shelter @ $600 for FoodLion area, where workers 
are picked up to work in CCharles.  May use Town labor as the match in 
lieu of cash.

100-121-456-5602-014 Community Support-Experimental Film VA  0.00 0.00 0.00 10,000.00 0.00 0.00 Incidental Marketing of Cape Charles, "Harbor for the Arts" branding
100-121-456-5602-016 MARKETING-Social Media-CC By The Bay    5,000.00 0.00 0.00 0.00 0.00 0.00 In-house

100-121-456-5602-017 MARKETING-Printed Materials             11,000.00 10,134.10 10,134.00 11,000.00 0.00 0.00

Va Travel Guide, ES Travel Guide, 4 Welcome center spaces, rack cards 
($11fK),CC Map printing ($4K), Vacationer activity guides $1.5K, in house) 
= $15,500 total printed materials; $35K PT Director, 

100-121-456-5602-018 MARKETING-CC By The Bay Website Mnt/Host 4,500.00 400.00 400.00 400.00 0.00 0.00 website cost only, In-house maintenance   $400
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100-121-456-5602-019 Harbor for the Arts                     5,000.00 5,000.00 7,500.00 1,500.00 0.00 0.00 Flyers, event marketing to rental homes, vacationers, etc.   $1,500
100-121-456-5602-020 Community Support-ESSO (E. S. Spay Org) 0.00 0.00 0.00 1,500.00 0.00 0.00
100-121-456-5602-100 VML Safety Grant Expenses               0.00 0.00 0.00 0.00 0.00 0.00
100-121-456-5603- Grant Passthru CC Volunteer Fire Dept   10,000.00 9,000.00 10,000.00 10,000.00 10,000.00 0.00 $9000 + $1000
100-121-456-5605- Tourism Infrastructure Grant (County)   0.00 0.00 0.00 0.00 0.00 0.00  
100-121-458-5800- MISCELLANEOUS - TOWN MANAGER            0.00 0.00 0.00 0.00 0.00 0.00  

100-121-458-5810- Dues & Associations                     950.00 1,618.00 943.00 3,301.00 3,301.00 0.00
ICMA $1400,VML $426, UVA $250 + $25, NH Chamber of Commerce 
$650, VLGMA $250, VIOG $300

100-121-458-5820- Bonus Pool - All Funds                  14,965.00 922.35 943.00 1,000.00 1,000.00 0.00 Employee Appreciation- Christmas Holiday
100-121-458-5830- Merit Increase Pool - All Funds         3,741.00 0.00 0.00 0.00 0.00 0.00  
100-121-458-5835- Prior year accounting corrections       0.00 -111.59 0.00 0.00 0.00 0.00  
100-121-458-5837- Miscellaneous Refund                    41,073.91 41,073.91 41,073.91 0.00 0.00 0.00

100-121-458-5840 Virginia Main Street Program 0.00 0.00 60,000.00 0.00

$400, website cost, Va Travel Guide, ES Travel Guide, 4 Welcome center 
spaces, rack cards ($11fK),CC Map printing ($4K), Vacationer activity 
guides $1.5K, in house) = $16,9\500 total printed materials; $35K PT 
Director $8,100 contingency

100-121-460-6000- MATERIALS & SUPPLIES - TOWN MANAGER     0.00 0.00 0.00 0.00 0.00 0.00  
100-121-460-6001- Office Supplies                         6,600.00 3,308.49 6,600.00 6,600.00 6,600.00 0.00
100-121-460-6001-001 Computer Network License                0.00 0.00 0.00 0.00 0.00 0.00
100-121-460-6001-050 Computer Purchase/Less than Capital Lmt 1,300.00 0.00 1,300.00 0.00 0.00 0.00
100-121-460-6012- Books & Subscriptions                   0.00 0.00 0.00 0.00 0.00 0.00
100-121-460-6013- Education                               500.00 0.00 0.00 500.00 500.00 0.00
100-121-460-6014-111 Licensing                               775.00 715.00 715.00 750.00 750.00 0.00 Fishing Pier License
100-121-490-9000- TOWN MANAGER OTHER USES OF FUNDS        0.00 0.00 0.00 0.00 0.00 0.00
100-121-490-9002- Transfer to Fund Balance                0.00 0.00 0.00 0.00 0.00 0.00  
100-121-491-9100- OTHER USES OF FUNDS - DEBT SERVICE      0.00 0.00 0.00 0.00 0.00 0.00  
100-121-491-9110- Principal                               79,619.63 70,161.00 79,619.63 109,570.12 109,570.12 0.00
100-121-491-9120- Interest                                55,458.41 53,847.24 55,458.41 62,934.69 62,934.69 0.00
100-121-491-9123- General Contingency                     115,438.24 0.00 115,438.24 0.00 0.00 0.00

 Totals 647,015.50 491,205.25 694,342.91 639,279.59 563,969.42 0.00
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100-124-410-1000- PERSONNEL SERVICES - FINANCE            0.00 0.00 0.00 0.00 0.00 0.00  

100-124-410-1100- Salaries & Wages - Regular              120,860.22 98,703.89 120,860.22 120,860.22 127,436.30 0.00
Add $1 an hour for Util Clerk's tax and research assistance.  Add new part 
time position - account analyst (tax and financial system accounts)

100-124-410-1200- Salaries & Wages - Overtime             3,590.58 162.23 3,000.00 1,081.50 925.20 0.00 Property tax and BPOL, Addition of BPOL records to new system
100-124-410-1250- Employee Bonus                          0.00 0.00 0.00 0.00 0.00 0.00  

100-124-410-1300- Part-Time Salaries & Wages - Regular    0.00 990.00 0.00 19,933.29 20,000.00 0.00
New PT employee for account reconciliations and budget analysis 20 
hrs/week avg

100-124-410-1800- Allocated Wages                         -14,603.33 -9,735.52 -14,603.32 -14,603.32 -14,926.75 0.00 Allocations to harbor and Public Utilities
100-124-420-2000- EMPLOYEE BENEFITS - FINANCE             0.00 0.00 0.00 0.00 0.00 0.00  
100-124-420-2100- FICA                                    9,676.52 7,593.47 8,829.18 11,020.57 11,526.04 0.00
100-124-420-2210- Retirement -VRS                         5,654.29 4,720.94 3,249.81 4,832.44 5,127.71 0.00
100-124-420-2300- Health & Dental                         20,826.00 18,338.08 22,589.97 20,506.68 20,506.68 0.00
100-124-420-2400- Life Insurance                          1,357.81 1,028.08 1,357.81 1,502.84 1,588.99 0.00
100-124-420-2500- Disability                              681.86 610.30 747.27 681.86 743.96 0.00
100-124-420-2600- State Unemployment                      153.60 122.00 174.62 204.80 204.80 0.00
100-124-420-2700- Worker's Comp                           108.72 138.69 142.19 162.31 169.73 0.00
100-124-420-2801- Allocated Benefits                      -4,474.61 -2,982.96 -4,400.00 -4,355.76 -4,401.66 0.00 Allocations to harbor and Public Utilities
100-124-430-3000- CONTRACTED SERVICES - FINANCE           0.00 0.00 0.00 0.00 0.00 0.00  
100-124-430-3010- Contract Labor - Finance                0.00 0.00 1,500.00 0.00 0.00 0.00
100-124-430-3100- PROFESSIONAL SERVICES - FINANCE         0.00 0.00 0.00 0.00 0.00 0.00  

100-124-430-3120- Computer Consultants/Software Support   6,897.00 6,354.16 6,354.00 6,997.00 6,997.00 0.00
Southern software Annual Agreement $5397 + $1,600 Tax 
conversion/import $1,500

100-124-430-3122- Payroll Processing Fees                 7,675.00 7,934.95 9,035.87 6,322.05 6,322.05 0.00
100-124-430-3140- Independent Auditor                     27,000.00 0.00 24,500.00 26,000.00 25,000.00 0.00 New Firm (?)
100-124-430-3145- IT Consulting & Webiste Assistance      550.00 160.00 550.00 400.00 400.00 0.00
100-124-430-3146- Collections Fees & Services             500.00 0.00 150.00 250.00 250.00 0.00
100-124-430-3300- Maintenance Services                    0.00 0.00 0.00 0.00 0.00 0.00
100-124-430-3320- Maintenance Service Contracts           450.00 0.00 250.00 450.00 450.00 0.00 copier repairs
100-124-430-3600- Advertising                             120.00 279.52 420.00 300.00 300.00 0.00
100-124-430-3675- Employment/Volunteer Testing/Validation 75.00 75.00 75.00 150.00 150.00 0.00
100-124-454-5400- LEASES & RENTALS - FINANCE              0.00 0.00 0.00 0.00 0.00 0.00  
100-124-454-5410- Equipment                               0.00 1,048.15 863.23 1,169.00 1,169.00 0.00 Credit card machines @ $48.71 x 2 per month
100-124-455-5500- TRAVEL - FINANCE                        0.00 0.00 0.00 0.00 0.00 0.00  
100-124-455-5510- Mileage                                 350.00 711.10 700.00 600.00 600.00 0.00
100-124-455-5530- Lodging & Meals                         350.00 536.87 500.00 520.00 620.00 0.00 TAV conf + training, VML conf
100-124-455-5540- Convention & Education                  1,000.00 450.00 600.00 350.00 750.00 0.00 TAV Conf, VML conf
100-124-458-5800- MISCELLANEOUS - FINANCE                 0.00 0.00 0.00 0.00 0.00 0.00
100-124-458-5810- Dues & Associations                     550.00 160.00 160.00 400.00 400.00 0.00 TAV, add Jodi, and new employee
100-124-460-6000- MATERIALS & SUPPLIES - FINANCE          0.00 0.00 0.00 0.00 0.00 0.00  
100-124-460-6001- Office Supplies                         4,125.00 2,512.72 4,125.00 5,000.00 5,000.00 0.00 Add cubicle space/chair for PT Staff & new lateral file

100-124-460-6001-001 Bank Service Charges                    125.00 2,980.88 3,788.99 3,500.00 3,200.00 0.00
Bond Trustee Fees 750 + 1087.50 + wire fees, NSF charges, & service 
fees

100-124-460-6001-002 Merchant Service Charges                7,750.00 3,516.31 4,000.00 4,250.00 4,250.00 0.00
100-124-460-6001-003 Late Fees & Fines                       200.00 13.29 20.00 150.00 150.00 0.00

100-124-460-6001-100 Computer Purchases < $5000              850.00 0.00 850.00 2,250.00 2,250.00 0.00
Replace Jodi's 2010 computer, and add 1 for new staff member + MS 
office

100-124-460-6001-110 Timekeeping system < $5000              2,100.00 500.00 750.00 0.00 0.00 0.00
100-124-460-6012- Books & Subscriptions                   250.00 150.00 225.00 150.00 150.00 0.00

100-124-460-6013- Education                               0.00 0.00 0.00 1,200.00 1,200.00 0.00
Excel & Payroll/HR conferences-Jodi;New employee Tng;Libby AP 
professionals course  Deb Univ of GA Govt Finance Course

100-124-460-6014-200 Cash - Short and Over                   0.00 -3.43 0.00 0.00 0.00 0.00
100-124-482-8200- ADDITIONS - FINANCE                     0.00 0.00 0.00 0.00 0.00 0.00  
100-124-482-8207- Computer/Electronics                    55,069.00 19,000.00 56,569.00 0.00 0.00 0.00

 Totals 259,817.66 166,068.72 257,933.84 222,235.48 228,509.05 0.00
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100-310-410-1000- PERSONNEL SERVICES - POLICE             0.00 0.00 0.00 0.00 0.00 0.00  

100-310-410-1100- Salaries & Wages - Regular              197,993.64 178,702.02 212,666.44 241,488.10 247,268.26 0.00
Includes new officer @$37,981 and 624 premium hours. Dept head 
requests $1000 increase for 5 current officers, and $5,000 for Chief.

100-310-410-1200- Salaries & Wages - Overtime             5,000.00 1,970.10 1,600.00 5,015.65 4,162.50 0.00
100-310-410-1250- Employee Bonus                          0.00 0.00 0.00 0.00 0.00 0.00
100-310-420-2000- EMPLOYEE BENEFITS - POLICE              0.00 0.00 0.00 0.00 0.00 0.00  
100-310-420-2100- FICA                                    16,440.37 13,624.96 16,218.00 19,184.59 19,572.04 0.00
100-310-420-2210- Retirement -VRS                         9,899.68 7,726.02 9,899.68 14,000.00 12,415.67 0.00 Increase estimated for Hazardous Duty Retirement rate
100-310-420-2300- Health & Dental                         34,710.00 31,195.52 34,710.00 41,013.36 41,013.36 0.00
100-310-420-2400- Life Insurance                          2,293.67 1,767.24 2,293.67 2,939.58 3,038.87 0.00
100-310-420-2500- Disability                              1,119.57 1,483.23 1,850.93 1,335.55 1,373.67 0.00
100-310-420-2600- State Unemployment                      256.00 144.30 256.00 307.20 307.20 0.00
100-310-420-2700- Worker's Comp                           4,753.19 6,516.65 6,668.40 7,844.74 8,001.53 0.00
100-310-430-3000- CONTRACTED SERVICES - POLICE            0.00 0.00 0.00 0.00 0.00 0.00  
100-310-430-3005- POLICE Contracted Services              3,000.00 304.00 456.00 2,500.00 2,500.00 0.00
100-310-430-3100- PROFESSIONAL SERVICES - POLICE          0.00 0.00 0.00 0.00 0.00 0.00  
100-310-430-3130- Management Consulting                   2,000.00 0.00 2,000.00 2,000.00 2,000.00 0.00 Hazardous Duty Retirement Study
100-310-430-3160- Information System Services             2,000.00 1,210.00 2,000.00 2,000.00 2,000.00 0.00
100-310-430-3300- MAINTENANCE SERVICES - POLICE           0.00 0.00 0.00 0.00 0.00 0.00  
100-310-430-3600- Advertising                             300.00 0.00 300.00 300.00 300.00 0.00
100-310-430-3650- Contracted Personnel Interpretor        300.00 0.00 300.00 200.00 200.00 0.00
100-310-430-3675- Employment/Volunteer Testing/Validation 80.00 0.00 80.00 80.00 80.00 0.00
100-310-452-5200- COMMUNICATIONS - POLICE                 0.00 0.00 0.00 0.00 0.00 0.00  
100-310-452-5230- Telecommunications                      2,568.00 2,141.60 2,568.00 2,600.00 2,600.00 0.00 Cell phones
100-310-453-5300- INSURANCE - POLICE                      0.00 0.00 0.00 0.00 0.00 0.00  
100-310-453-5307- Public Officals Liability               4,750.00 4,260.92 4,260.92 4,432.00 1,935.00 0.00 Actual
100-310-453-5309- Line Of Duty Act Insurance Coverage     1,200.00 1,885.00 2,827.50 3,000.00 2,243.00 0.00
100-310-455-5500- TRAVEL - POLICE                         0.00 0.00 0.00 0.00 0.00 0.00  
100-310-455-5510- Mileage                                 1,000.00 489.90 1,000.00 1,000.00 1,000.00 0.00
100-310-455-5510-001 Mileage, Gas, Tolls - Police Academy    700.00 0.00 0.00 700.00 700.00 0.00
100-310-455-5520- Lodging & Meals                         500.00 687.35 500.00 500.00 500.00 0.00
100-310-455-5520-001 Lodging & Meals - Police Academy        1,500.00 159.94 0.00 1,500.00 1,500.00 0.00
100-310-455-5540- Convention & Education                  350.00 0.00 0.00 0.00 0.00 0.00
100-310-457-5700- GRANT EXPENSES                          0.00 0.00 0.00 0.00 0.00 0.00  
100-310-457-5715- USDA Grant TOWN MATCH - Police Vehicle  0.00 0.00 0.00 0.00 0.00 0.00  
100-310-457-5716- USDA Grant - FPO Police Vehicle purchase 0.00 0.00 0.00 0.00 0.00 0.00  
100-310-458-5800- MISCELLANEOUS - POLICE                  0.00 0.00 0.00 0.00 0.00 0.00
100-310-458-5810- Dues & Associations                     250.00 150.00 150.00 150.00 150.00 0.00
100-310-460-6000- MATERIALS & SUPPLIES - POLICE           0.00 0.00 0.00 0.00 0.00 0.00  
100-310-460-6001- Office Supplies                         2,000.00 1,976.60 2,000.00 2,000.00 2,000.00 0.00

100-310-460-6001-050 Computer Purch/Less than Capital Limit  900.00 1,207.70 1,207.70 4,500.00 4,500.00 0.00
Heavy duty service laptops x 2 @ $1,250 and replace 2 x 2010 office 
computers  @ $1000 each

100-310-460-6007- Repair & Maintenance Supplies           700.00 1,174.05 1,139.05 1,000.00 1,000.00 0.00 Equipment repair & periodic calibrations
100-310-460-6008- Vehicle & Powered Equipment Fuel        20,000.00 8,640.95 10,056.51 18,000.00 18,000.00 0.00 one additional vehicle, possible increase in pricing
100-310-460-6009- Vehicle & Powered Equipment Supplies    12,000.00 10,390.92 7,534.48 10,000.00 10,000.00 0.00 incl $5000 to outfit new vehicle
100-310-460-6010- Police Supplies (Guns, Ammunition, Safet 6,000.00 5,416.94 6,000.00 5,000.00 5,000.00 0.00 Includes new officer's gear
100-310-460-6011- Uniforms                                5,000.00 2,646.70 8,000.00 6,000.00 6,000.00 0.00
100-310-460-6012- Books & Subscriptions                   550.00 0.00 0.00 0.00 0.00 0.00
100-310-460-6013- Education                               3,500.00 2,064.00 3,500.00 2,500.00 2,500.00 0.00
100-310-460-6014-200 Byrne Grant Expenses                    1,132.00 1,141.00 1,141.00 1,300.00 1,141.00 0.00 New Grant amount for FY17
100-310-482-8200- ADDITIONS - POLICE                      0.00 0.00 0.00 0.00 0.00 0.00  
100-310-482-8205- Vehicles                                26,000.00 26,668.00 26,668.00 27,000.00 27,000.00 0.00 Replacement vehicle, 5 year rotation.  6 if new officer is hired
100-310-482-8207- Computer/Electronics                    10,600.00 9,887.00 9,640.00 10,600.00 10,600.00 0.00 Vehicle Cameras x 2
100-310-491-9100- POLICE DEBT SERVICE                     0.00 0.00 0.00 0.00 0.00 0.00  
100-310-491-9110- Debt Service-Principal-Police Vehicles  10,879.00 5,722.09 5,197.70 10,446.72 10,446.72 0.00 2012 charger $3324, 2015 F150 $3392, 2016 Ford Explorer $3730.72
100-310-491-9120- Debt Service-Interest-Police Vehicles   0.00 162.91 133.00 0.00 0.00 0.00

 Totals 392,225.12 331,517.61 384,822.98 452,437.49 453,048.82 0.00
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100-340-410-1000- PERSONNEL SERVICES - CODE ENFORCEME    0.00 0.00 0.00 0.00 0.00 0.00
100-340-410-1100- Salaries & Wages - Regular              51,750.14 42,878.68 51,750.00 79,830.14 80,746.89 0.00 Assistant to become Full time
100-340-410-1200- Salaries & Wages - Overtime             0.00 0.00 0.00 0.00 0.00 0.00
100-340-410-1250- Employee Bonus                          0.00 0.00 0.00 0.00 0.00 0.00
100-340-410-1300- Part-Time Salaries & Wages - Regular    21,632.00 6,259.50 8,740.00 0.00 0.00 0.00
100-340-420-2000- EMPLOYEE BENEFITS - CODE ENFORCEMEN     0.00 0.00 0.00 0.00 0.00 0.00  
100-340-420-2100- FICA                                    5,635.42 3,505.46 4,628.00 6,141.50 6,211.98 0.00
100-340-420-2210- Retirement -VRS                         2,675.48 2,006.64 2,675.48 3,584.37 3,625.54 0.00
100-340-420-2300- Health & Dental                         6,942.00 6,599.10 7,138.45 7,629.68 7,629.68 0.00
100-340-420-2400- Life Insurance                          615.83 461.88 615.83 1,045.77 1,057.78 0.00
100-340-420-2500- Disability                              283.46 280.95 350.57 450.93 455.42 0.00
100-340-420-2600- State Unemployment                      102.40 51.30 90.00 102.40 102.40 0.00
100-340-420-2700- Worker's Comp                           64.11 603.47 680.55 672.58 683.51 0.00
100-340-430-3100- PROFESSIONAL SERVICES - CODE ENFORCE 0.00 0.00 0.00 0.00 0.00 0.00  

100-340-430-3160- Information System Services             1,600.00 1,844.50 2,400.00 2,600.00 2,750.00 0.00
BS&A $520, Shore Scan regular $480 annual & wide scanner 1 month 
$1,500, IT support $250

100-340-430-3300- MAINTENANCE SERVICES - CODE ENFORCE  0.00 0.00 0.00 0.00 0.00 0.00  
100-340-430-3310- Repair & Maintenance                    5,000.00 0.00 0.00 5,000.00 5,000.00 0.00 Contractor/Demo
100-340-430-3600- Advertising                             500.00 460.17 460.17 500.00 500.00 0.00
100-340-430-3675- Employment/Volunteer Testing/Validation 75.00 150.00 75.00 75.00 75.00 0.00
100-340-430-3700- Lot, Lawn Care Code Violations          4,000.00 1,400.00 2,500.00 4,000.00 4,000.00 0.00
100-340-452-5200- COMMUNICATIONS - CODE ENFORCEMENT       0.00 0.00 0.00 0.00 0.00 0.00  
100-340-452-5230- Telecommunications                      780.00 585.00 780.00 780.00 780.00 0.00
100-340-455-5500- TRAVEL - CODE ENFORCEMENT               0.00 0.00 0.00 0.00 0.00 0.00  
100-340-455-5510- Mileage                                 600.00 85.11 300.00 600.00 600.00 0.00 Training & Conf
100-340-455-5530- Lodging & Meals                         800.00 32.29 650.00 800.00 800.00 0.00 Training & Conf
100-340-458-5800- MISCELLANEOUS - CODE ENFORCEMENT        0.00 0.00 0.00 0.00 0.00 0.00  
100-340-458-5810- Dues & Associations                     400.00 80.00 400.00 400.00 400.00 0.00
100-340-460-6000- MATERIALS & SUPPLIES - CODE ENFORCEM  0.00 0.00 0.00 0.00 0.00 0.00  
100-340-460-6001- Office Supplies                         500.00 491.88 650.00 800.00 800.00 0.00
100-340-460-6001-100 Computer Purchases                      1,000.00 725.82 725.82 0.00 0.00 0.00
100-340-460-6008- Vehicle & Powered Equipment Fuel        500.00 579.39 552.69 700.00 700.00 0.00
100-340-460-6009- Vehicle & Powered Equipment Supplies    100.00 58.11 100.00 200.00 200.00 0.00
100-340-460-6012- Books & Subscriptions                   500.00 194.50 250.00 500.00 500.00 0.00
100-340-460-6013- Education                               1,000.00 0.00 500.00 1,000.00 1,000.00 0.00 certification and non-state funded education
100-340-482-8200- ADDITIONS - CODE ENFORCEMENT            0.00 0.00 0.00 0.00 0.00 0.00  
100-340-482-8205- Vehicles                                25,302.00 26,125.50 26,125.50 0.00 0.00 0.00
100-340-491-9110- CODE ENFORCEMNT DEBT SERVICE            0.00 0.00 0.00 5,700.00 5,700.00 0.00 Year 1 of 5 for new CE vehicle
100-340-491-9120- CODE ENFORCEMNT DEBT SERVICE - Interes  0.00 0.00 0.00 0.00 0.00 0.00

 Totals 132,357.84 95,459.25 113,138.06 123,112.37 124,318.20 0.00
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100-430-410-1000- PERSONNEL SERVICES - PUBLIC WORKS       0.00 0.00 0.00 0.00 0.00 0.00  
100-430-410-1100- Salaries & Wages - Regular              109,179.20 88,372.50 100,000.00 109,179.20 111,460.25 0.00  4 full time employees
100-430-410-1150- Salaries & Wages - Director             20,229.00 17,116.88 20,229.00 20,229.01 20,572.87 0.00 D Fauber @ 33.33% of salary
100-430-410-1200- Salaries & Wages - Overtime             1,500.00 -0.01 1,000.00 1,500.00 1,500.00 0.00
100-430-410-1250- Employee Bonus                          0.00 0.00 0.00 0.00 0.00 0.00  
100-430-410-1300- Part-Time Salaries & Wages - Regular    0.00 1,690.00 1,690.00 0.00 0.00 0.00
100-430-420-2000- EMPLOYEE BENEFITS - PUBLIC WORKS        0.00 0.00 0.00 0.00 0.00 0.00  
100-430-420-2100- FICA                                    8,616.42 7,714.92 8,616.42 10,204.10 10,408.52 0.00 Includes D Fauber
100-430-420-2210- Retirement -VRS                         6,690.40 4,772.93 6,690.40 4,902.15 5,928.29 0.00
100-430-420-2300- Health & Dental                         30,081.77 23,904.43 30,010.74 27,342.24 29,620.53 0.00
100-430-420-2400- Life Insurance                          1,539.96 1,085.80 1,539.96 1,430.25 1,729.63 0.00
100-430-420-2500- Disability                              783.50 710.94 864.72 654.50 796.36 0.00
100-430-420-2600- State Unemployment                      256.00 136.36 256.00 256.00 256.00 0.00 Includes D Fauber
100-430-420-2650- Public Works Benefits - Director        1,575.80 2,689.58 3,488.07 3,580.58 0.00 0.00 Not segregated, counted with the dept costs
100-430-420-2700- Worker's Comp                           2,880.01 3,878.05 4,472.34 3,981.87 4,119.36 0.00
100-430-430-3100- PROFESSIONAL SERVICES - PUBLIC WORKS    0.00 0.00 0.00 0.00 0.00 0.00  
100-430-430-3160- Information System Services             100.00 0.00 100.00 100.00 100.00 0.00
100-430-430-3300- MAINTENANCE SERVICES - PUBLIC WORKS     0.00 0.00 0.00 0.00 0.00 0.00  

100-430-430-3310- Repair & Maintenance                    2,400.00 0.00 2,400.00 6,500.00 6,500.00 0.00
Bi-weekly deep cleaning Town office public areas, bi-weekly cleaning Civic 
Center.  PW continues daily maintenance cleaning.

100-430-430-3320- Maintenance Service Contracts           1,200.00 600.00 2,400.00 2,400.00 2,400.00 0.00 1200 Municipal Bldg, 1200 Library HVAC annual maintenance
100-430-430-3322- Mosquito Spraying                       4,350.00 2,800.00 4,350.00 4,350.00 4,500.00 0.00 $750 6 times per year
100-430-430-3330- Waste Removal Service                   0.00 150.00 150.00 150.00 150.00 0.00 4th of July Davis Disposal services
100-430-430-3335- Grounds Maintenance                     50,000.00 40,224.00 50,000.00 51,600.00 50,000.00 0.00
100-430-430-3600- Advertising                             600.00 304.10 450.00 325.00 860.00 0.00 $430 for ad for 2 publications
100-430-430-3675- Employment/Volunteer Testing/Validation 150.00 75.00 150.00 150.00 150.00 0.00
100-430-430-3800- PURCHASE OF SERVICES FROM OTHER GOV  0.00 0.00 0.00 0.00 0.00 0.00  
100-430-430-3810- Landfill Disposal                       3,000.00 0.00 0.00 0.00 0.00 0.00
100-430-451-5100- UTILITIES - PUBLIC WORKS                0.00 0.00 0.00 0.00 0.00 0.00  
100-430-451-5110- Electric                                46,000.00 39,720.01 46,928.85 46,000.00 46,000.00 0.00
100-430-451-5120- Heating                                 1,850.00 331.12 1,500.00 1,500.00 1,500.00 0.00
100-430-452-5200- COMMUNICATIONS - PUBLIC WORKS           0.00 0.00 0.00 0.00 0.00 0.00  
100-430-452-5230- Telecommunications                      1,200.00 1,177.44 1,400.00 1,500.00 1,500.00 0.00 cell phones
100-430-455-5500- TRAVEL - PUBLIC WORKS                   0.00 0.00 0.00 0.00 0.00 0.00  
100-430-455-5510- Mileage                                 400.00 161.10 300.00 300.00 300.00 0.00
100-430-455-5530- Lodging & Meals                         0.00 0.00 0.00 0.00 0.00 0.00
100-430-460-6000- MATERIALS & SUPPLIES - PUBLIC WORKS     0.00 0.00 0.00 0.00 0.00 0.00  
100-430-460-6001- Office Supplies                         700.00 939.53 1,250.00 1,250.00 1,250.00 0.00
100-430-460-6001-100 Computer Purchase                       0.00 0.00 0.00 1,000.00 1,000.00 0.00 Replace 2010 Computer/D Fauber & software
100-430-460-6005- Janitorial Supplies                     2,750.00 1,551.54 2,500.00 2,500.00 2,500.00 0.00

100-430-460-6007- Repair & Maintenance Supplies           55,000.00 57,275.31 55,000.00 58,000.00 62,500.00 0.00
Add landfill disposal $3,000; Add dog park fencing, misc., near skateboard 
park lot $4,500

100-430-460-6007-007 Down Town Streetscape Improvements      0.00 0.00 0.00 0.00 0.00 0.00  
100-430-460-6007-008 Pine Street Parking Lot & Waste Area    60,000.00 8,186.59 60,000.00 60,000.00 120,000.00 0.00 Entire project to be re-bid
100-430-460-6007-009 Mason Ave Railroad Parking Lot          20,000.00 14,450.56 20,000.00 0.00 0.00 0.00 Add lighting consistent with current town fixtures?

100-430-460-6007-010 Beach Maint & Safety (Incl Add'l Sand)  12,000.00 14,085.72 16,100.00 12,000.00 18,000.00 0.00
Sand moving  & retaining equipment and fencing, $2,000 signage, $3,000 
buoy replacement+ $3,000 contingent replacements

100-430-460-6007-011 COASTAL ZONE MANANGEMENT GRANT EXP 0.00 6,902.00 6,902.00 0.00 0.00 0.00
100-430-460-6007-035 Central Park Improvements/Repairs       0.00 0.00 0.00 25,000.00 25,000.00 0.00 Improve & landscape drainage areas in Central Park

100-430-460-6007-039 CC Vistor Center/Museum Improvements    0.00 0.00 0.00 5,000.00 0.00 0.00
Removed refurbished Kiosk with CC directional & tourism information & 
Misc.

100-430-460-6008- Vehicle & Powered Equipment Fuel        14,000.00 6,550.14 12,000.00 12,500.00 12,500.00 0.00
100-430-460-6009- Vehicle & Powered Equipment Supplies    10,000.00 12,579.84 10,000.00 10,000.00 10,000.00 0.00
100-430-460-6011- Uniforms                                800.00 695.58 500.00 800.00 800.00 0.00
100-430-460-6012- Books & Subscriptions                   0.00 0.00 0.00 0.00 0.00 0.00  
100-430-460-6013- Education                               0.00 0.00 0.00 0.00 0.00 0.00  
100-430-460-6013-001 Employee Certifications & Testing       0.00 0.00 0.00 0.00 0.00 0.00  
100-430-460-6014-115 Safety Supplies                         0.00 212.45 0.00 0.00 250.00 0.00  
100-430-460-6014-116 Hand Tools/Expendable Small Equipment   1,000.00 341.72 100.00 1,000.00 1,000.00 0.00
100-430-460-6030-002 Litter Grant Expenditures               0.00 2,123.50 1,032.50 1,200.00 1,200.00 0.00
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100-430-460-6030-003 VML Safety Grant                        0.00 0.00 0.00 500.00 500.00 0.00 Video Camera or recorder (?)
100-430-481-8100- REPLACEMENTS - PUBLIC WORKS             0.00 0.00 0.00 0.00 0.00 0.00  

100-430-481-8112- Tree Removal and Replacement            0.00 0.00 0.00 30,000.00 30,000.00 0.00
Remove and Replace dead and dying trees in VDOT ROW in historic 
district

100-430-482-8201-003 Video Equipment Central Park            0.00 0.00 0.00 0.00 0.00 0.00  

100-430-482-8203-002 Sidewalk Repair Program                 20,000.00 230.80 0.00 30,000.00 30,000.00 0.00
50% VDOT cost-sharing   (must apply)  Construct sidewalks where lacking 
in historic district

100-430-482-8203-007 Strawberry St Plaza Purchase & Imprvmnts 70,000.00 0.00 0.00 70,000.00 70,000.00 0.00 Carried over from FY2016-appropriated from Fund Balance
100-430-482-8203-008 Art Walk-Wayfinding Signage             10,000.00 315.00 0.00 0.00 0.00 0.00 Will consider as a part of Main Street Program
100-430-482-8203-014 Central Park Improvements - Playground  30,000.00 40,030.75 40,000.00 0.00 0.00 0.00
100-430-482-8203-016 Grant - Northmpton Cty Tourism Infrastur 0.00 0.00 0.00 0.00 0.00 0.00  
100-430-482-8203-017 Cape Chas Multi-Use Trail Grant # 2     0.00 0.00 0.00 0.00 0.00 0.00 Estimated 80% pushed to FY2017
100-430-482-8203-018 Cape Chas Multi Use Trail Phase 2 Constr 1,570,000.00 14,473.59 314,000.00 1,256,000.00 1,256,000.00 0.00
100-430-482-8203-021 Beach Shade Pavilions                   0.00 0.00 0.00 30,000.00 0.00 0.00 0

100-430-482-8203-022 Beach Safety Equipment                  0.00 0.00 0.00 26,000.00 0.00 0.00
Swimming area buoys, float line, signs; Equipment & stands for 2 lifeguards 
and 1 jet ski

100-430-482-8204- BUILDINGS AND ADDITIONS                 0.00 0.00 0.00 0.00 0.00 0.00  
100-430-482-8204-010 Administration Building Renovations     0.00 0.00 0.00 0.00 0.00 0.00  
100-430-482-8205- Vehicles                                0.00 0.00 0.00 0.00 33,000.00 0.00 Beach Sweeper
100-430-482-8207- Computer/Electronics                    10,000.00 0.00 0.00 0.00 0.00 0.00  

 Totals 2,180,832.06 418,559.77 828,371.00 1,930,884.90 1,975,851.81 0.00



FUND:

DEPARTMENT NAME:

BUDGET YEAR:

CAPITAL PROJECT DESCRIPTION:

TOTAL DOLLAR AMOUNT:

NEW OR REPLACEMENT:

DESCRIPTION QUANTITY UNIT COST TOTAL COST
Plantings 1 $25,000 25,000.00$                  

-$                              

-$                              
TOTAL CAPITAL PROJECT REQUEST 25,000.00$                  

ASE COMPLETE A SEPARATE FORM FOR EACH CAPITAL PROJECT REQUEST OF $5,000 OR MO  
ANY PURCHASES UNDER $5,000 SHOULD BE PLACED ON SEPARATE BUDGET WORKSHEETS 

None.

Could be phased over two or more years.

The drainage swales are performing their designed function but are slow to drain in 
sustained periods of wet weather.  Some citizens have complained about standing water.  
The swales can be planted with appropriate vegetation to absorb water.

DESCRIBE IF OVER MULTIPLE YEARS:

BENEFIT TO TOWN/DEPARTMENT:

OTHER ALTERNATIVES:

COST ESTIMATE (PLEASE ATTACH BACKUP FOR EACH QUOTE OBTAINED IN 2014):

Contine as is.  Regrading and piping to hasten drainage is expensive and defeats storm 
water management objective of retaining water on site.

Improve & landscape drainage areas in Central Park

$25,000

New

PROJECTED MATCHING FUNDS:

TOWN OF CAPE CHARLES
FY2017 CAPITAL PROJECT REQUEST

General Fund

Public Works

FY2017 (July 1, 2016 - June 30, 2017)
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100-710-410-1000- PERSONNEL SERVICES - PARKS & RECREAT  0.00 0.00 0.00 0.00 0.00 0.00

100-710-410-1100- Salaries & Wages - Regular              35,000.16 27,826.39 35,000.16 35,000.16 38,500.00 0.00
Increase to Tier 26 as suggested by Wage Study - supervisory and 
marketing duties added.

100-710-410-1250- Employee Bonus                          0.00 0.00 0.00 0.00 0.00 0.00  
100-710-410-1300- Part-Time Salaries & Wages - Regular    0.00 0.00 4,480.00 0.00 Seasonal Recreation Assistant
100-710-420-2000- EMPLOYEE BENEFITS - PARKS & RECREATIO   0.00 0.00 0.00 0.00 0.00 0.00  
100-710-420-2100- FICA                                    2,692.92 1,591.10 2,692.92 2,692.92 3,304.69 0.00
100-710-420-2210- Retirement - VRS/ICMA-RC                1,809.51 1,357.11 1,809.51 1,571.51 1,728.65 0.00
100-710-420-2300- Health & Dental                         6,942.00 6,149.12 6,942.00 6,835.56 6,835.56 0.00
100-710-420-2400- Life Insurance                          416.50 312.39 416.50 458.50 504.35 0.00
100-710-420-2500- Disability                              201.38 198.87 247.97 201.38 218.53 0.00
100-710-420-2600- State Unemployment                      51.20 28.49 51.20 51.20 102.40 0.00
100-710-420-2700- Worker's Comp                           604.97 1,027.61 1,047.80 1,073.80 1,318.63 0.00
100-710-430-3000- CONTRACTED SERVICES - PARKS & RECREA 0.00 0.00 0.00 0.00 0.00 0.00  
100-710-430-3010- Contract Labor - Parks & Rec            3,500.00 2,799.20 3,500.00 3,500.00 0.00 0.00 Moved to Part-Time Seasonal Employee
100-710-430-3100- PROFESSIONAL SERVICES - PARKS & REC     0.00 0.00 0.00 0.00 0.00 0.00  
100-710-430-3160- Information System Service              100.00 0.00 100.00 200.00 200.00 0.00 new computer installation
100-710-430-3300- MAINTENANCE SERVICES - PARKS & RECRE 0.00 0.00 0.00 0.00 0.00 0.00  
100-710-430-3600- Advertising                             225.00 70.00 225.00 400.00 400.00 0.00 Halloween, Dropping of the Crab Pot
100-710-430-3675- Employment/Volunteer Testing/Validation 0.00 0.00 75.00 75.00 75.00 0.00
100-710-452-5200- COMMUNICATIONS - PARKS & RECREATION     0.00 0.00 0.00 0.00 0.00 0.00  
100-710-452-5230- Telecommunications                      360.00 270.00 360.00 360.00 360.00 0.00
100-710-455-5500- TRAVEL - PARKS & RECREATION             0.00 0.00 0.00 0.00 0.00 0.00  
100-710-455-5510- Mileage                                 250.00 92.85 250.00 250.00 250.00 0.00
100-710-460-6000- MATERIALS & SUPPLIES - PARKS & RECREAT 0.00 0.00 0.00 0.00 0.00 0.00  
100-710-460-6001- Office Supplies                         400.00 50.82 400.00 400.00 400.00 0.00
100-710-460-6001-100 Computer Purchase                       0.00 0.00 0.00 1,200.00 1,200.00 0.00 Computer and software
100-710-460-6007- Repair & Maintenance Supplies           500.00 0.00 500.00 500.00 500.00 0.00
100-710-460-6011- Uniforms                                150.00 0.00 150.00 150.00 150.00 0.00
100-710-460-6012- Books & Subscriptions                   0.00 0.00 0.00 0.00 0.00 0.00  
100-710-460-6016- Special Event Supplies/Awards           12,550.00 8,056.52 12,550.00 20,550.00 20,550.00 0.00 add Dropping of the Crab pot $7000, Blessing of the Fleet $1000

 Totals 65,753.64 49,830.47 66,318.06 75,470.03 76,597.81 0.00
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100-730-410-1000- PERSONNEL SERVICES - LIBRARY            0.00 0.00 0.00 0.00 0.00 0.00
100-730-410-1100- Salaries & Wages - Regular              42,000.14 33,682.50 42,000.14 42,000.14 42,838.34 0.00
100-730-410-1250- Employee Bonus                          0.00 0.00 0.00 0.00 0.00 0.00  
100-730-410-1300- Part-Time Salaries & Wages - Regular    26,694.20 22,417.91 26,694.20 26,694.20 27,688.89 0.00
100-730-410-1400- Part-Time Salaries & Wages - Overtime   0.00 0.00 0.00 0.00 0.00 0.00
100-730-420-2000- EMPLOYEE BENEFITS - LIBRARY             0.00 0.00 0.00 0.00 0.00 0.00  
100-730-420-2100- FICA                                    5,311.38 3,876.77 5,311.38 5,315.24 5,456.60 0.00
100-730-420-2210- Retirement -VRS                         2,171.41 1,628.55 2,171.41 1,885.81 1,923.44 0.00
100-730-420-2300- Health & Dental                         6,942.00 6,149.16 7,584.69 6,835.56 6,835.56 0.00
100-730-420-2400- Life Insurance                          499.80 374.85 499.80 550.20 561.18 0.00
100-730-420-2500- Disability                              235.68 233.19 290.87 235.68 239.79 0.00
100-730-420-2600- State Unemployment                      153.60 75.75 153.60 153.60 153.60 0.00
100-730-420-2700- Worker's Comp                           60.01 76.40 88.07 78.59 80.68 0.00
100-730-430-3100- PROFESSIONAL SERVICES - LIBRARY         0.00 0.00 0.00 0.00 0.00 0.00  
100-730-430-3160- Information System Services             1,500.00 1,645.00 1,500.00 1,700.00 1,700.00 0.00 increased historical cost; replacing computers (labor)
100-730-430-3300- MAINTENANCE SERVICES - LIBRARY          0.00 0.00 0.00 0.00 0.00 0.00  
100-730-430-3310- Repair & Maintenance                    4,000.00 0.00 4,000.00 2,000.00 5,000.00 0.00 Deep cleaning- floors, carpets, windows, etc. 2 x year 
100-730-430-3600- Advertising                             300.00 0.00 300.00 300.00 300.00 0.00
100-730-430-3675- Employment/Volunteer Testing/Validation 80.00 0.00 80.00 80.00 80.00 0.00
100-730-451-5100- UTILITIES - LIBRARY                     0.00 0.00 0.00 0.00 0.00 0.00  
100-730-451-5110- Electric                                8,000.00 4,430.34 5,727.32 6,500.00 6,500.00 0.00
100-730-451-5120- Heating                                 3,000.00 702.24 1,200.00 2,500.00 1,200.00 0.00
100-730-452-5200- COMMUNICATIONS - LIBRARY                0.00 0.00 0.00 0.00 0.00 0.00  
100-730-455-5500- TRAVEL - LIBRARY                        0.00 0.00 0.00 0.00 0.00 0.00  
100-730-455-5510- Mileage                                 300.00 281.74 300.00 650.00 650.00 0.00 Accomac meetings x 12, conference
100-730-455-5530- Lodging & Meals                         500.00 386.36 500.00 500.00 500.00 0.00
100-730-455-5540- Convention & Education                  400.00 223.00 400.00 400.00 400.00 0.00
100-730-458-5800- MISCELLANEOUS - LIBRARY                 0.00 0.00 0.00 0.00 0.00 0.00  
100-730-458-5810- Dues & Associations                     350.00 319.00 350.00 350.00 350.00 0.00 VA Library Assoc., American Library Assoc.
100-730-460-6000- MATERIALS & SUPPLIES - LIBRARY          0.00 0.00 0.00 0.00 0.00 0.00  
100-730-460-6001- Office Supplies                         1,500.00 1,642.64 1,800.00 1,000.00 1,000.00 0.00 Move program supplies to new account
100-730-460-6001-100 Computer Purchase                       2,400.00 2,530.00 2,530.00 3,000.00 3,000.00 0.00 Replace 4 more outdated computers
100-730-460-6002- Library - Programs, Performers          400.00 0.00 0.00 3,000.00 3,000.00 0.00 Summer Reading Program performers
100-730-460-6002-100 Library Programs - Supplies             0.00 0.00 0.00 1,500.00 1,500.00 0.00 Crafts, paper, markers, misc supplies for events.
100-730-460-6003- Library Programs - Friends Funded       1,600.00 262.00 262.00 0.00 0.00 0.00
100-730-460-6004- Library Programs- Grant Funded          200.00 200.00 200.00 0.00 0.00 0.00
100-730-460-6007- Repair & Maintenance Supplies           1,500.00 2,805.83 3,000.00 1,500.00 3,000.00 0.00 Boiler Inspection, Misc Repairs.
100-730-460-6012- Books & Subscriptions                   13,000.00 9,216.05 13,000.00 18,000.00 18,000.00 0.00 Cost increases.  Adding more books on CD and DVD's.

 Totals 123,098.22 93,159.28 119,943.48 126,729.02 131,958.08 0.00
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100-811-410-1000- PERSONNEL SERVICES - TOWN PLANNER       0.00 0.00 0.00 0.00 0.00 0.00  
100-811-410-1100- Salaries & Wages - Regular              50,000.08 42,707.68 50,000.00 50,000.08 50,850.00 0.00
100-811-410-1250- Employee Bonus                          0.00 0.00 0.00 0.00 0.00 0.00  
100-811-410-1301- Part-Time Salaries - Planning Board     2,100.00 350.00 2,100.00 2,100.00 2,100.00 0.00
100-811-420-2000- EMPLOYEE BENEFITS - TOWN PLANNER        0.00 0.00 0.00 0.00 0.00 0.00  
100-811-420-2100- FICA                                    4,044.62 3,314.91 4,048.44 4,048.44 4,114.49 0.00
100-811-420-2210- Retirement -VRS                         2,154.17 2,001.20 2,154.17 1,870.84 1,902.64 0.00
100-811-420-2300- Health & Dental                         6,942.00 6,149.10 7,200.00 6,835.56 6,835.56 0.00
100-811-420-2400- Life Insurance                          495.83 446.22 495.83 545.83 555.11 0.00
100-811-420-2500- Disability                              274.88 272.31 339.77 274.88 279.05 0.00
100-811-420-2600- State Unemployment                      64.64 37.27 64.64 58.76 58.76 0.00
100-811-420-2700- Worker's Comp                           43.68 584.71 659.31 618.80 629.32 0.00
100-811-430-3100- PROFESSIONAL SERVICES - TOWN PLANNER    0.00 0.00 0.00 0.00 0.00 0.00  

100-811-430-3130- Management Consulting                   0.00 0.00 0.00 1,000.00 1,000.00 0.00
Comprehensive Plan assistance from A-NPDC

100-811-430-3160- Information System Services             1,900.00 1,605.50 1,750.00 1,880.00 1,880.00 0.00
Local IT services 150, Shorescan monthly $480 and annual Wide-format 
scanner lease $1500

100-811-430-3300- MAINTENANCE SERVICES - TOWN PLANNER     0.00 0.00 0.00 0.00 0.00 0.00  
100-811-430-3500- Printing & Binding                      250.00 0.00 250.00 250.00 250.00 0.00
100-811-430-3600- Advertising                             750.00 981.47 900.00 750.00 1,000.00 0.00 Public hearing, misc.
100-811-430-3675- Employment/Volunteer Testing/Validation 0.00 0.00 75.00 0.00 75.00 0.00
100-811-452-5200- COMMUNICATIONS - TOWN PLANNER           0.00 0.00 0.00 0.00 0.00 0.00  
100-811-452-5230- Telecommunications                      600.00 0.00 0.00 600.00 600.00 0.00
100-811-455-5500- TRAVEL - TOWN PLANNER                   0.00 0.00 0.00 0.00 0.00 0.00  
100-811-455-5510- Mileage                                 500.00 87.11 350.00 500.00 150.00 0.00
100-811-455-5530- Lodging & Meals                         500.00 0.00 500.00 500.00 0.00 0.00
100-811-455-5540- Convention & Education                  1,000.00 0.00 1,000.00 1,000.00 0.00 0.00
100-811-458-5800- MISCELLANEOUS - TOWN PLANNER            0.00 0.00 0.00 0.00 0.00 0.00  
100-811-458-5810- Dues & Associations                     300.00 180.00 300.00 300.00 300.00 0.00
100-811-460-6000- MATERIALS & SUPPLIES - TOWN PLANNER     0.00 0.00 0.00 0.00 0.00 0.00  
100-811-460-6001- Office Supplies                         400.00 56.77 275.00 400.00 400.00 0.00

100-811-460-6001-100 Computer Purchases                      0.00 0.00 200.00 0.00 1,300.00 0.00 Monitor, Laptop with docking station-replace 2010 computer, MS Office
100-811-460-6012- Books & Subscriptions                   0.00 164.50 165.00 165.00 165.00 0.00
100-811-460-6013- Education                               500.00 0.00 500.00 500.00 500.00 0.00
100-811-482-8207- Computer/Electronics                    200.00 0.00 0.00 3,600.00 3,600.00 0.00 Six IPad Air 2 tablets for Planning Commission

 Totals 73,019.90 58,938.75 73,327.16 77,798.19 78,544.93 0.00



Possible Increases or Reductions

Fund Department Revenue Expenditures  Notes 

Public Utilities Admin
Water

Radio Read meters -$                       
 Make Contingent upon USDA Grant/loan 
funding, or use PNC Loan proceeds 
 or fund with PNC Loan proceeds 

Wastewater

(50,000.00)$           
 Use available PNC Loan proceeds for 
remainder of Pump station Improvement 

Utility Billing

Utility Fund Balance with all possible revisions (over)/under: 18,356.87$                                                     
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Account Number Account Description 2016 Approp 2016 Actual
Estimated Full 
Year Actual Requested Admin Recmnd

Adopted 
Budget Note

501-500-410-1000- PERSONNEL SERVICES - PUBLIC UTILITIES A 0.00 0.00 0.00 0.00 0.00 0.00
501-500-410-1100- Salaries & Wages - Regular              40,464.09 23,157.57 0.00 40,464.09 41,151.91 0.00
501-500-410-1800- Allocated Wages                         17,836.68 11,891.04 17,836.68 17,837.00 18,078.28 0.00
501-500-420-2000- EMPLOYEE BENEFITS - PUBLIC UTILITIES AD 0.00 0.00 0.00 0.00 0.00 0.00
501-500-420-2100- FICA                                    3,112.95 2,521.06 3,112.95 3,112.95 3,165.83 0.00
501-500-420-2210- Retirement -VRS                         2,091.99 1,569.06 2,091.99 1,816.84 1,847.72 0.00
501-500-420-2300- Health & Dental                         4,628.23 3,994.97 4,899.71 4,577.91 4,557.27 0.00
501-500-420-2400- Life Insurance                          481.52 361.17 481.52 530.08 539.09 0.00
501-500-420-2500- Disability                              228.15 216.50 270.21 228.15 231.52 0.00
501-500-420-2600- State Unemployment                      75.74 11.62 75.75 75.74 75.74 0.00
501-500-420-2700- Worker's Comp                           35.35 3.62 35.35 500.78 509.30 0.00
501-500-420-2801- Allocated Benefits                      4,763.27 3,175.08 4,763.27 4,607.00 4,641.37 0.00
501-500-460-6001-100 Computer Purchase                       1,300.00 983.92 983.92 0.00 0.00 0.00

 Totals 75,017.97 47,885.61 34,551.35 73,750.54 74,798.03 0.00
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Account Number Account Description 2016 Approp 2016 Actual
Estimated Full 
Year Actual Requested Admin Recmnd

Adopted 
Budget Note

501-501-410-1000- PERSONNEL SERVICES - WATERWORKS         0.00 0.00 0.00 0.00 0.00 0.00
501-501-410-1100- Salaries & Wages - Regular              117,208.00 89,368.33 117,208.00 113,278.88 118,641.61 0.00 2.9 FTEs   40% of B Powell & 1/2 of Gerald Elliott
501-501-410-1200- Salaries & Wages - Overtime             2,000.00 1,117.74 2,000.00 2,000.00 2,000.00 0.00
501-501-420-2000- EMPLOYEE BENEFITS - WATERWORKS          0.00 0.00 0.00 0.00 0.00 0.00  
501-501-420-2100- FICA                                    9,276.90 7,272.29 9,276.90 8,983.96 9,401.59 0.00
501-501-420-2210- Retirement -VRS                         6,059.65 4,544.82 6,059.65 5,086.22 5,327.01 0.00
501-501-420-2300- Health & Dental                         20,826.00 18,536.91 21,000.00 27,466.08 27,342.24 0.00
501-501-420-2400- Life Insurance                          1,394.78 1,046.23 1,394.78 1,483.95 1,554.21 0.00
501-501-420-2500- Disability                              663.96 656.37 818.60 674.59 700.86 0.00
501-501-420-2600- State Unemployment                      153.60 94.92 153.60 204.80 204.80 0.00
501-501-420-2700- Worker's Comp                           2,365.47 3,898.06 4,480.73 3,452.83 3,613.46 0.00
501-501-430-3100- PROFESSIONAL SERVICES - WATERWORKS      0.00 0.00 0.00 0.00 0.00 0.00  
501-501-430-3142- Engineering Service/Water Quality Improv 20,000.00 0.00 0.00 20,000.00 10,000.00 0.00
501-501-430-3160- Information System Services             100.00 140.00 150.00 150.00 150.00 0.00
501-501-430-3300- MAINTENANCE SERVICES - WATERWORKS       0.00 0.00 0.00 0.00 0.00 0.00  
501-501-430-3310- Repair & Maintenance                    20,000.00 15,268.19 0.00 20,000.00 20,000.00 0.00 15500 annual water tower maint
501-501-430-3320- Maintenance Service Contracts           1,796.00 0.00 0.00 0.00 0.00 0.00  
501-501-430-3340- Landfill & Sludge Fees                  0.00 0.00 1,991.78 0.00 0.00 0.00 paid for a study in FY16-not needed in FY17
501-501-430-3345- Water Sampling                          7,000.00 5,430.64 5,699.84 6,000.00 6,000.00 0.00
501-501-430-3600- Advertising                             500.00 226.22 340.00 500.00 500.00 0.00
501-501-430-3675- Employment/Volunteer Testing/Validation 75.00 0.00 0.00 75.00 75.00 0.00
501-501-451-5100- UTILITIES - WATERWORKS                  0.00 0.00 0.00 0.00 0.00 0.00  
501-501-451-5110- Electric                                20,000.00 15,365.48 17,800.00 19,500.00 19,500.00 0.00
501-501-452-5200- COMMUNICATIONS - WATERWORKS             0.00 0.00 0.00 0.00 0.00 0.00  
501-501-452-5230- Telecommunications                      1,710.00 1,022.50 1,380.00 1,400.00 1,400.00 0.00
501-501-453-5300- INSURANCE - WATERWORKS                  0.00 0.00 0.00 0.00 0.00 0.00  
501-501-453-5308- General Liability                       8,000.00 7,182.72 8,080.56 8,400.00 7,658.72 0.00 Assume 4% increase
501-501-454-5400- LEASES & RENTALS - WATERWORKS           0.00 0.00 0.00 0.00 0.00 0.00  
501-501-454-5410- Equipment                               110.00 571.00 461.00 0.00 0.00 0.00 ADP timeclock-not used in FY17
501-501-454-5415- Lease Right of Way Underground Pipeline 1,716.00 1,820.74 1,820.74 1,820.74 1,820.74 0.00
501-501-455-5500- TRAVEL - WATERWORKS                     0.00 0.00 0.00 0.00 0.00 0.00  
501-501-455-5510- Mileage                                 250.00 39.07 150.00 150.00 150.00 0.00
501-501-455-5530- Lodging & Meals                         150.00 43.04 50.00 50.00 50.00 0.00
501-501-455-5540- Convention & Education                  250.00 0.00 0.00 0.00 250.00 0.00  
501-501-458-5800- MISCELLANEOUS - WATERWORKS              0.00 0.00 0.00 0.00 0.00 0.00  
501-501-458-5810- Dues & Associations                     250.00 350.00 350.00 350.00 350.00 0.00
501-501-460-6000- MATERIALS & SUPPLIES - WATERWORKS       0.00 0.00 0.00 0.00 0.00 0.00  
501-501-460-6001- Office Supplies                         800.00 593.79 800.00 800.00 800.00 0.00
501-501-460-6001-100 Computer Purchases                      0.00 0.00 0.00 0.00 0.00 0.00  
501-501-460-6005- Janitorial Supplies                     100.00 0.00 0.00 0.00 0.00 0.00  
501-501-460-6007- Repair & Maintenance Supplies           28,204.00 16,968.79 12,813.26 12,800.00 28,000.00 0.00 Equipment repair, building upkeep
501-501-460-6008- Vehicle & Powered Equipment Fuel        4,800.00 2,966.26 3,252.21 3,300.00 4,000.00 0.00
501-501-460-6009- Vehicle & Powered Equipment Supplies    2,000.00 1,055.01 2,000.00 2,000.00 2,000.00 0.00
501-501-460-6011- Uniforms                                3,200.00 2,137.83 2,520.54 2,600.00 2,600.00 0.00
501-501-460-6012- Books & Subscriptions                   150.00 0.00 0.00 0.00 150.00 0.00  
501-501-460-6013- Education                               0.00 0.00 0.00 0.00 0.00 0.00  
501-501-460-6013-001 Employee certifications & testing       0.00 0.00 0.00 0.00 0.00 0.00
501-501-460-6014-100 Laboratory Supplies                     2,000.00 1,865.30 2,844.81 2,900.00 2,900.00 0.00
501-501-460-6014-110 Chemicals                               45,000.00 33,918.50 45,000.00 45,000.00 40,000.00 0.00
501-501-460-6014-111 Licensing                               5,000.00 3,283.35 5,000.00 5,000.00 5,000.00 0.00
501-501-460-6014-116 Small Hand Tools/Expendable Tools       200.00 0.00 0.00 0.00 200.00 0.00  
501-501-460-6015- Water Revenues Refunds                  0.00 0.00 0.00 0.00 0.00 0.00  
501-501-460-6016- Grant - Safety (VML Safety Grant)       0.00 0.00 0.00 0.00 0.00 0.00  
501-501-482-8200- ADDITIONS - WATERWORKS                  0.00 0.00 0.00 0.00 0.00 0.00  
501-501-482-8201- Machinery & Equipment                   0.00 0.00 0.00 0.00 0.00 0.00  
501-501-482-8201-002 Valve Exerciser                         3,500.00 3,400.00 3,400.00 0.00 0.00 0.00

501-501-482-8201-099 Engineer/Install Well Pipeline          0.00 0.00 0.00 500,000.00 500,000.00 0.00
Funding options 1) Partial funding with facility expansion restricted funds - 
Connection fees  2)Contingent upon an approved USDA Grant/Loan

501-501-482-8201-101 Walk Behind Base Leg Stacker            0.00 0.00 0.00 15,000.00 15,000.00 0.00 Electric Lift Assist.    Employee safety
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Budget Note

501-501-482-8201-110 Radio Read Water Meters                 0.00 0.00 0.00 50,000.00 50,000.00 0.00
501-501-482-8201-112 Automatic Flush System                  20,000.00 12,957.64 19,416.53 0.00 0.00 0.00
501-501-482-8201-113 Chloramine System                       0.00 0.00 0.00 0.00 0.00 0.00  
501-501-482-8205- Vehicles                                0.00 0.00 0.00 15,000.00 15,000.00 0.00 50% utility truck body (W/W)
501-501-482-8207- Computer/Electronics                    0.00 0.00 0.00 0.00 0.00 0.00  
501-501-482-8210- Depreciation                            0.00 0.00 0.00 0.00 0.00 0.00  
501-501-490-9000- OTHER USES OF FUNDS - WATERWORKS        0.00 0.00 0.00 0.00 0.00 0.00  
501-501-490-9002- Transfers from Water Reserves           0.00 0.00 0.00 44,000.00 44,000.00 0.00  
501-501-491-9100- DEBT SERVICE - WATERWORKS               0.00 0.00 0.00 0.00 0.00 0.00  
501-501-491-9110- Principal                               19,494.01 19,494.01 19,494.01 24,850.21 24,850.21 0.00
501-501-491-9120- Interest                                40,244.40 40,138.78 40,103.74 42,236.71 42,236.71 0.00

 Totals 416,547.77 312,774.53 357,311.28 1,006,513.97 1,013,427.16 0.00
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501-502-410-1000- PERSONNEL SERVICES - WASTEWATER         0.00 0.00 0.00 0.00 0.00 0.00
501-502-410-1100- Salaries & Wages - Regular              161,512.00 128,458.92 161,512.00 165,441.12 168,253.63 0.00 4.1 FTEs   60% of B Powell & 1/2 of Gerald Elliott
501-502-410-1200- Salaries & Wages - Overtime             1,500.00 0.00 1,500.00 1,500.00 1,500.00 0.00
501-502-420-2000- EMPLOYEE BENEFITS - WASTEWATER          0.00 0.00 0.00 0.00 0.00 0.00  
501-502-420-2100- FICA                                    12,687.14 10,167.90 12,687.14 13,010.24 13,229.26 0.00
501-502-420-2210- Retirement -VRS                         8,350.17 6,262.74 8,350.17 7,428.31 7,554.59 0.00
501-502-420-2300- Health & Dental                         27,768.00 24,596.42 30,338.43 34,322.60 34,177.80 0.00
501-502-420-2400- Life Insurance                          1,921.99 1,441.53 1,921.99 2,167.28 2,204.12 0.00
501-502-420-2500- Disability                              910.93 900.84 1,123.56 960.06 973.84 0.00
501-502-420-2600- State Unemployment                      204.80 113.34 204.80 256.00 256.00 0.00
501-502-420-2700- Worker's Comp                           2,827.80 3,038.07 3,526.53 3,125.14 3,177.79 0.00
501-502-430-3100- PROFESSIONAL SERVICES - WASTEWATER      0.00 0.00 0.00 0.00 0.00 0.00  
501-502-430-3142- Engineering Service/Maint Inflow/Infiltr 15,000.00 2,379.64 3,569.46 15,000.00 10,000.00 0.00
501-502-430-3160- Information System Services             200.00 400.00 120.00 120.00 120.00 0.00
501-502-430-3300- MAINTENANCE SERVICES - WASTEWATER       0.00 0.00 0.00 0.00 0.00 0.00  
501-502-430-3320- Maintenance Service Contracts           15,296.00 13,641.43 15,296.00 15,296.00 15,296.00 0.00
501-502-430-3335- Security Monitoring                     450.00 450.00 450.00 450.00 450.00 0.00
501-502-430-3340- Water Sampling                          24,000.00 13,216.74 14,364.00 20,000.00 20,000.00 0.00
501-502-430-3600- Advertising                             200.00 0.00 200.00 200.00 200.00 0.00
501-502-430-3675- Employment/Volunteer Testing/Validation 150.00 0.00 150.00 150.00 150.00 0.00
501-502-430-3800- PURCHASE SVCS FROM OTHER GOVT - WAS 0.00 0.00 0.00 0.00 0.00 0.00  
501-502-430-3810- Landfill Disposal                       20,000.00 11,712.25 12,874.50 15,000.00 17,500.00 0.00 Sludge
501-502-451-5100- UTILITIES - WASTEWATER                  0.00 0.00 0.00 0.00 0.00 0.00
501-502-451-5110- Electric                                80,000.00 67,626.55 80,000.00 80,000.00 80,000.00 0.00
501-502-452-5200- COMMUNICATIONS - WASTEWATER             0.00 0.00 0.00 0.00 0.00 0.00  
501-502-452-5230- Telecommunications                      4,000.00 5,577.01 6,420.00 6,700.00 6,700.00 0.00
501-502-453-5300- INSURANCE - WASTEWATER                  0.00 0.00 0.00 0.00 0.00 0.00  
501-502-453-5303- Flood                                   2,117.00 0.00 0.00 1,000.00 1,000.00 0.00 Seeking quotes for non-mandatory flood ins. for pump stations
501-502-453-5308- General Liability                       30,500.00 27,373.00 30,794.63 32,026.00 29,198.86 0.00 Assume 4% increase
501-502-454-5400- LEASES & RENTALS - WASTEWATER           0.00 0.00 0.00 0.00 0.00 0.00  
501-502-454-5410- Equipment                               110.00 571.00 571.00 0.00 0.00 0.00 ADP timeclock, not needed in FY17
501-502-454-5415- Lease Right of Way Underground Pipeline 3,889.00 2,120.50 3,941.24 4,000.00 4,000.00 0.00
501-502-455-5500- TRAVEL - WASTEWATER                     0.00 0.00 0.00 0.00 0.00 0.00  
501-502-455-5510- Mileage                                 4,000.00 1,715.45 3,000.00 3,000.00 3,000.00 0.00
501-502-455-5530- Lodging & Meals                         700.00 1.99 0.00 0.00 0.00 0.00  
501-502-455-5540- Convention & Education                  0.00 299.00 0.00 0.00 0.00 0.00  
501-502-458-5800- MISCELLANEOUS - WASTEWATER              0.00 0.00 0.00 0.00 0.00 0.00  
501-502-458-5810- Dues & Associations                     800.00 0.00 200.00 200.00 850.00 0.00 add $500 annual admin fee for Bond
501-502-460-6000- MATERIALS & SUPPLIES - WASTEWATER       0.00 0.00 0.00 0.00 0.00 0.00  
501-502-460-6001- Office Supplies                         1,800.00 860.07 1,500.00 1,500.00 1,500.00 0.00
501-502-460-6001-001 Computer Purchases                      800.00 0.00 0.00 0.00 0.00 0.00
501-502-460-6005- Janitorial Supplies                     100.00 0.00 0.00 200.00 100.00 0.00
501-502-460-6007- Repair & Maintenance Supplies           54,463.00 53,086.76 50,000.00 50,000.00 55,000.00 0.00
501-502-460-6008- Vehicle & Powered Equipment Fuel        6,000.00 3,633.29 3,285.05 3,500.00 4,500.00 0.00
501-502-460-6009- Vehicle & Powered Equipment Supplies    1,500.00 417.91 1,000.00 1,500.00 1,500.00 0.00
501-502-460-6011- Uniforms                                2,500.00 1,795.95 2,300.00 2,500.00 2,500.00 0.00
501-502-460-6012- Books & Subscriptions                   300.00 0.00 0.00 0.00 0.00 0.00  
501-502-460-6013- Education                               1,200.00 0.00 500.00 1,200.00 1,200.00 0.00
501-502-460-6013-001 Employee Certifications & Testing       300.00 450.00 370.00 400.00 450.00 0.00
501-502-460-6014- Other Operating Supplies                0.00 500.00 500.00 500.00 0.00 0.00
501-502-460-6014-100 Laboratory Supplies                     1,200.00 313.82 800.00 1,200.00 1,200.00 0.00
501-502-460-6014-110 Chemicals                               29,500.00 19,422.86 29,000.00 34,500.00 34,500.00 0.00 +5K for additional alum
501-502-460-6014-111 Licensing                               5,000.00 2,678.00 5,000.00 5,000.00 5,000.00 0.00
501-502-460-6014-116 Small Hand Tools/Expendable Small Eq    500.00 778.93 186.26 500.00 500.00 0.00
501-502-460-6016- VML Safety Grant Expenses               0.00 0.00 0.00 0.00 0.00 0.00  
501-502-482-8000- ADDITIONS - WASTEWATER                  0.00 0.00 0.00 0.00 0.00 0.00  
501-502-482-8201- Machinery & Equipment                   0.00 0.00 0.00 0.00 0.00 0.00  
501-502-482-8201-002 Valve Exerciser                         3,500.00 3,400.00 3,400.00 0.00 0.00 0.00
501-502-482-8201-003 Chlorine Injection System               0.00 0.00 0.00 40,000.00 0.00 0.00
501-502-482-8201-004 Manholes                                0.00 34,292.00 34,292.00 0.00 0.00 0.00
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501-502-482-8201-005 Pump Station Improvements               165,000.00 9,304.20 165,000.00 200,000.00 200,000.00 0.00

$100000 was earmarked to be funded by 2013 Bond proceeds, spent 9300 
to date.  Possibly add another $50000 from available bond proceeds to 
equalize the utility rate for FY17

501-502-482-8205- Vehicles                                0.00 0.00 0.00 15,000.00 15,000.00 0.00 50% Utility truck body (Water)
501-502-482-8206-104 Emergency Generator                     0.00 0.00 0.00 0.00 0.00 0.00
501-502-482-8207- Computer/Electronics                    0.00 0.00 0.00 0.00 0.00 0.00  
501-502-482-8210- Depreciation                            0.00 0.00 0.00 0.00 0.00 0.00  
501-502-482-9000- OTHER USES OF FUNDS - WASTEWATER        0.00 0.00 0.00 0.00 0.00 0.00  
501-502-482-9001- Wastewater Reserve Additions            102,300.00 0.00 106,925.00 72,600.00 72,600.00 0.00 Move Connection Fees to Reserved Account
501-502-482-9003- Wastewater - transfer to Fund Balance   11,565.86 0.00 0.00 0.00 0.00 0.00  
501-502-482-9100- DEBT SERVICE - WASTEWATER               0.00 0.00 0.00 0.00 0.00 0.00  
501-502-482-9110- Principal                               269,067.45 269,067.45 269,067.45 310,565.96 310,565.96 0.00
501-502-482-9120- Interest                                46,544.73 45,776.12 45,417.32 65,699.27 65,699.27 0.00

 Totals 1,122,235.87 767,841.68 1,111,658.53 1,227,717.98 1,191,607.12 0.00
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501-503-410-1000- PERSONNEL SERVICES - METER & UTILITY B 0.00 0.00 0.00 0.00 0.00 0.00
501-503-410-1100- Salaries & Wages - Regular              27,580.80 21,035.79 27,580.80 29,660.80 27,580.80 0.00
501-503-410-1200- Salaries & Wages - Overtime             397.80 139.23 397.80 427.80 0.00 0.00
501-503-420-2000- EMPLOYEE BENEFITS - METER & UTILITY BIL 0.00 0.00 0.00 0.00 0.00 0.00  
501-503-420-2100- FICA                                    2,152.98 1,779.77 2,152.98 2,315.18 2,122.55 0.00
501-503-420-2210- Retirement -VRS                         1,425.93 1,069.47 1,425.93 1,331.77 1,238.38 0.00
501-503-420-2300- Health & Dental                         6,942.00 6,149.10 7,200.00 6,866.52 6,835.56 0.00
501-503-420-2400- Life Insurance                          328.21 246.15 328.21 388.56 361.31 0.00
501-503-420-2500- Disability                              165.03 162.51 202.52 175.22 165.03 0.00
501-503-420-2600- State Unemployment                      51.20 28.31 51.20 51.20 51.20 0.00
501-503-420-2700- Worker's Comp                           24.44 31.32 36.17 34.42 31.55 0.00
501-503-430-3000- UTILITY BILLING CONTRACTED SERV         0.00 0.00 0.00 0.00 0.00 0.00  
501-503-430-3160- Information System Service              200.00 0.00 0.00 100.00 100.00 0.00
501-503-430-3675- Employment/Volunteer Testing/Validation 0.00 0.00 0.00 75.00 75.00 0.00
501-503-455-5500- TRAVEL - METER & UTILITY BILLING        0.00 0.00 0.00 0.00 0.00 0.00  
501-503-455-5510- Mileage                                 85.00 0.00 85.00 85.00 85.00 0.00
501-503-455-5530- Lodging & Meals                         0.00 0.00 0.00 0.00 0.00 0.00  
501-503-455-5540- Convention & Education                  250.00 0.00 250.00 250.00 250.00 0.00 Additional Excel training FY17
501-503-460-6000- MATERIALS & SUPPLIES - METER & UTILITY B 0.00 0.00 0.00 0.00 0.00 0.00  
501-503-460-6001- Office Supplies                         1,500.00 1,247.63 1,500.00 1,500.00 2,300.00 0.00 toner, envelopes for bills, misc, & new desk for util clerk
501-503-460-6001-100 Computer Purchases                      0.00 0.00 0.00 1,050.00 1,150.00 0.00 Replace 2010 model, + MS Office
501-503-460-6002- Office equipment lease - Sorter/Stuffer 1,806.00 1,355.04 1,806.72 1,806.72 1,806.72 0.00
501-503-460-6014-200 Cash (Overage)/Shortage                 0.00 0.00 0.00 0.00 0.00 0.00  

 Totals 42,909.39 33,244.32 43,017.33 46,118.19 44,153.10 0.00



Possible Increases or Reductions

Fund Department Revenue Expenditures  Notes 

Harbor Harbor  Use proceeds of sale to pay down bond 
 portion related to the Harbor if early payoff is 
allowable. 
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Estimated Full 
Year Actual Requested Admin Recmnd

Adopted 
Budget Note

510-713-410-1000- PERSONNEL SERVICES - HARBOR             0.00 0.00 0.00 0.00 0.00 0.00
510-713-410-1100- Salaries & Wages - Regular              102,152.96 78,349.73 88,564.24 108,676.88 111,894.51 0.00 2.75 FTEs
510-713-410-1200- Salaries & Wages - Overtime             1,563.15 18,412.44 17,500.00 1,500.00 1,500.00 0.00
510-713-410-1300- Part-Time Salaries & Wages - Regular    1,600.00 9,616.88 9,616.88 0.00 0.00 0.00
510-713-410-1450- Seasonal Salaries & Wages - Regular     35,350.00 18,095.60 35,350.00 38,287.50 38,287.50 0.00 4 x Seasonal Employees
510-713-410-1475- Seasonal Salaries & Wages - Overtime    1,996.50 1,346.26 1,996.50 2,000.00 2,000.00 0.00
510-713-410-1800- Allocated Wages                         9,891.67 6,594.40 9,891.67 9,892.00 9,973.49 0.00
510-713-420-2000- EMPLOYEE BENEFITS - HARBOR              0.00 0.00 0.00 0.00 0.00 0.00  
510-713-420-2100- FICA                                    11,460.21 9,175.93 11,706.00 11,595.89 11,845.49 0.00
510-713-420-2210- Retirement -VRS                         5,281.31 2,541.55 3,000.00 2,634.59 2,747.03 0.00
510-713-420-2300- Health & Dental                         20,826.00 18,293.74 15,054.34 13,733.04 13,671.12 0.00
510-713-420-2400- Life Insurance                          1,215.62 570.16 500.00 768.67 801.47 0.00
510-713-420-2500- Disability                              590.19 348.36 446.04 347.28 359.55 0.00
510-713-420-2600- State Unemployment                      358.40 219.38 358.40 358.40 358.40 0.00
510-713-420-2700- Worker's Comp                           4,690.34 6,601.64 6,737.24 6,900.90 7,048.47 0.00 Actual
510-713-420-2801- Allocated Benefits                      2,736.29 1,823.92 2,736.29 2,649.00 2,660.85 0.00
510-713-430-3100- PROFESSIONAL SERVICES - HARBOR          0.00 0.00 0.00 0.00 0.00 0.00  
510-713-430-3160- Information System Services             1,600.00 890.00 1,600.00 2,000.00 2,000.00 0.00  Scribble, Quickbooks, and local IT services
510-713-430-3300- MAINTENANCE SERVICES - HARBOR           0.00 0.00 0.00 0.00 0.00 0.00  
510-713-430-3310- Repair & Maintenance                    0.00 0.00 0.00 0.00 0.00 0.00
510-713-430-3320- Maintenance Service Contracts           1,500.00 2,000.00 1,500.00 3,000.00 3,000.00 0.00 $250 per mo Davis disposal

510-713-430-3600- Advertising                             250.00 2,368.30 4,393.30 2,500.00 2,500.00 0.00
Charts are every 2 years (FY16 and 18)-Prop Talk, Spinsheet & new 
opportunities

510-713-430-3600-001 Advertising - Boating Infrastruct. Grant 0.00 0.00 0.00 10,000.00 10,000.00 0.00 Advertising, Harbor signage
510-713-430-3675- Employment/Volunteer Testing/Validation 75.00 350.00 155.00 300.00 300.00 0.00
510-713-451-5100- UTILITIES - HARBOR                      0.00 0.00 0.00 0.00 0.00 0.00  
510-713-451-5110- Electric                                23,000.00 17,746.24 21,833.45 22,000.00 22,000.00 0.00
510-713-451-5120- Heating                                 150.00 156.31 68.84 150.00 0.00 0.00
510-713-451-5130- Propane - Bathhouse                     500.00 0.00 240.00 250.00 250.00 0.00
510-713-451-5140- Water Usage                             750.00 462.45 650.00 800.00 800.00 0.00
510-713-451-5150- Sewer Usage                             1,500.00 855.95 1,200.00 1,500.00 1,500.00 0.00
510-713-452-5200- COMMUNICATIONS - HARBOR                 0.00 0.00 0.00 0.00 0.00 0.00

510-713-452-5230- Telecommunications                      780.00 0.00 325.00 1,500.00 1,500.00 0.00
Cell phone purchase and monthly fee, & replace 2 portable VFH receivers 
@200 each

510-713-453-5300- INSURANCE - HARBOR                      0.00 0.00 0.00 0.00 0.00 0.00  
510-713-453-5308- General Liability                       23,400.00 20,995.64 20,995.64 22,000.00 22,401.75 0.00 Actual
510-713-454-5400- LEASES & RENTALS - HARBOR               0.00 0.00 0.00 0.00 0.00 0.00  
510-713-454-5410- Equipment                               0.00 258.70 400.00 600.00 600.00 0.00 Credit card machine lease
510-713-454-5430- Harbor - Yacht Center Storage           15,000.00 0.00 0.00 0.00 0.00 0.00  
510-713-455-5500- TRAVEL - HARBOR                         0.00 0.00 0.00 0.00 0.00 0.00  
510-713-455-5510- Mileage                                 750.00 0.00 100.00 500.00 500.00 0.00 Trade Shows
510-713-455-5530- Lodging & Meals                         750.00 0.00 0.00 250.00 250.00 0.00
510-713-455-5540- Convention & Education                  1,000.00 0.00 0.00 1,000.00 1,000.00 0.00
510-713-456-5600- CONTRIBUTIONS OTHER ENTITIES/SPEC EV 0.00 0.00 0.00 0.00 0.00 0.00  
510-713-456-5610- Blessing of the Fleet                   1,500.00 500.00 400.00 0.00 0.00 0.00 Move to Rec dept
510-713-456-5610-001 Community Support July 4th Fireworks    5,000.00 5,000.00 5,000.00 0.00 0.00 0.00 To TM budget Gen Fund
510-713-456-5610-003 Harbor Clam Slam                        51,000.00 66,590.06 66,590.06 0.00 0.00 0.00
510-713-456-5610-006 Holiday Decorations                     0.00 0.00 200.00 0.00 0.00 0.00 Replacement items
510-713-456-5610-007 Dropping of the Crab Pot                10,000.00 5,941.37 5,941.37 0.00 0.00 0.00 Move to Rec
510-713-458-5800- MISCELLANEOUS - HARBOR                  0.00 0.00 0.00 0.00 0.00 0.00  
510-713-458-5810- Dues & Associations                     0.00 0.00 0.00 0.00 0.00 0.00
510-713-460-6000- MATERIALS & SUPPLIES - HARBOR           0.00 0.00 0.00 0.00 0.00 0.00  
510-713-460-6001- Office Supplies                         3,500.00 1,739.71 3,500.00 3,000.00 3,300.00 0.00
510-713-460-6001-001 Small Office/Dock Equipment/Small Tools 1,100.00 0.00 1,100.00 1,500.00 1,500.00 0.00
510-713-460-6001-100 Computer Purchase                       0.00 0.00 0.00 0.00 0.00 0.00
510-713-460-6002-001 Grant Expense - Litter Grant            0.00 0.00 0.00 0.00 0.00 0.00
510-713-460-6002-003 Boating Infrastruct. Grant-Safety equip 0.00 0.00 1,160.00 1,600.00 1,600.00 0.00 life rings, safety vests, fire/emergency kits
510-713-460-6005- Janitorial Supplies                     2,250.00 1,299.61 2,035.65 2,200.00 2,200.00 0.00
510-713-460-6006- Merchants Fees                          20,000.00 13,781.26 19,659.29 17,000.00 15,500.00 0.00
510-713-460-6007- Repair & Maintenance Supplies           25,000.00 12,976.74 25,000.00 25,000.00 28,000.00 0.00 Add onto shed to store gator, parking lot maintenance (up to $6,000)
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510-713-460-6007-001 Repair & Maint - Equip/Fuel Inspections 0.00 528.27 792.41 800.00 800.00 0.00 fuel tanks, fire extinguishers, etc.
510-713-460-6008- Vehicle & Powered Equipment Fuel        2,000.00 623.65 863.31 1,000.00 1,500.00 0.00

510-713-460-6009- Vehicle & Powered Equipment Supplies    1,000.00 345.98 750.00 1,875.00 1,875.00 0.00
add Gator windshield & roof $1,500, $375 vehicle, gator, boat reg. 
maintenance

510-713-460-6011- Uniforms                                500.00 777.78 1,200.00 1,500.00 1,500.00 0.00 More professional attire for full-time staff
510-713-460-6014-200 Cash (Overage)/Shortage                 0.00 0.86 1.62 0.00 0.00 0.00
510-713-460-6015- MERCHANDISE FOR RESALE                  0.00 0.00 0.00 0.00 0.00 0.00  
510-713-460-6016- Fuel Purchases COGS                     608,000.00 181,359.80 261,373.43 285,000.00 315,000.00 0.00
510-713-460-6017- Lube & Oil Purchases - COGS             2,000.00 597.87 2,000.00 2,000.00 2,000.00 0.00
510-713-460-6018- Ice Purchases - COGS                    3,000.00 1,508.28 3,000.00 3,000.00 2,500.00 0.00
510-713-460-6020- Sweatshirts,caps resale- COGS           1,000.00 3,370.25 5,055.38 6,000.00 5,000.00 0.00
510-713-460-6021- Beverages & Candy for Resale - COGS     900.00 478.99 900.00 1,800.00 1,800.00 0.00 Adding new inventory items
510-713-460-6022- Miscellaneous Resale Purchases - COGS   0.00 214.29 321.44 1,000.00 1,000.00 0.00
510-713-460-6022-001 Boating Supplies for Resale COGS        1,000.00 663.29 1,000.00 2,000.00 2,000.00 0.00 Add new inventory items, rope, more charts, misc.
510-713-482-8200- ADDITIONS - HARBOR                      0.00 0.00 0.00 0.00 0.00 0.00  
510-713-482-8205- Vehicles                                10,000.00 10,000.00 10,000.00 0.00 0.00 0.00
510-713-482-8206- Harbormaster Boat 0.00 0.00 0.00 10,000.00 12,000.00 0.00 Harbormaster boat

510-713-482-8206-001 New Breakwater                          860,000.00 848,081.48 860,000.00 925,000.00 925,000.00 0.00
4th Breakwater $875,000 + Jetty improvement $50,000   VPA 75% match 
on breakwater

510-713-482-8207-001 Marina Software                         0.00 0.00 0.00 0.00 0.00 0.00
510-713-482-8210- Depreciation                            0.00 0.00 0.00 0.00 0.00 0.00  
510-713-490-9001- Transfer to Fund Balance                0.00 0.00 0.00 0.00 0.00 0.00  
510-713-490-9100-000 DEBT SERVICE                            0.00 0.00 0.00 0.00 0.00 0.00  
510-713-490-9110- Principal                               136,451.00 136,451.00 136,451.00 109,998.70 109,998.70 0.00
510-713-490-9120- Interest                                48,065.16 47,000.00 46,583.35 66,527.37 66,527.37 0.00

 Totals 2,063,983.80 1,557,904.12 1,717,797.14 1,735,495.22 1,772,350.70 0.00



Possible Increases or Reductions

Fund Department Revenue Expenditures  Notes 

Sanitation Sanitation  Balanced 
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520-520-430-3300- MAINTENANCE SERVICES - SANITATION       0.00 0.00 0.00 0.00 0.00 0.00  

520-520-430-3320- Maintenance Service Contracts           173,400.00 127,645.00 162,000.00 163,352.40 173,286.00 0.00
correction - add $3,300 for Kelly's dumpster, and for addtnal service 
accounts

520-520-453-5300- INSURANCE - SANITATION                  0.00 0.00 0.00 0.00 0.00 0.00  
520-520-453-5308- General Liability                       700.00 627.44 705.87 750.00 674.00 0.00
520-520-460-6007- Repair & Maintenance Supplies           1,200.00 0.00 0.00 0.00 0.00 0.00
520-520-482-8200- ADDITIONS - SANITATION                  0.00 0.00 0.00 0.00 0.00 0.00  
520-520-482-8201-001 Purchase of Trash Bins                  0.00 0.00 0.00 2,000.00 2,000.00 0.00
520-520-490-9001- Addition to Fund Balance                0.00 0.00 0.00 0.00 0.00 0.00  

 Totals 175,300.00 128,272.44 162,705.87 166,102.40 175,960.00 0.00

Grand Totals 7,933,437.51 4,671,426.61 6,129,974.33 8,072,898.21 8,064,376.10 0.00
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