
 
 
 
 
 

 
 

TOWN COUNCIL 
Work Session 

Cape Charles Civic Center 
March 10, 2016 

3:00 p.m. 
 

 
 
 

1. Call to Order:  Roll Call 
 

 
2. Order of Business 

 
A. FY 2016/2017  Enterprise Fund Budgets 

 
i. Public Utilities – Expenses and Capital 

 
 Public Utilities Admin 

 
 Waterworks 

 
 Wastewater 

 
 Meter & Utility Billing 

 
ii. Sanitation – Revenue and Expenses 

 
iii. Harbor – Revenue, Expenses and Capital  

 
 

3. Motion to Adjourn 
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Memo 
 

TO: Mayor and Town Council 

 

FROM: Deborah Pocock, Treasurer 

 

DATE: March 4, 2016 

 

SUBJECT: FY 17 Operating Budgets – Enterprise Funds  
 
 

 
The proposed FY17 budgets will be presented for your review at our budget work session on 
Thursday, March 10, 2016, at 3 p.m. at the Civic Center. 
 
Please give me a call if you have any questions. 
 
 



2 

BUDGET	ASSUMPTIONS/HIGHLIGHTS	
ENTERPRISE	FUNDS	

FISCAL	YEAR	2017	DRAFT	
	

Public	Utilities	Admin	
Waterworks	
Wastewater	
Meter	and	Utility	Billing	
Harbor	
Sanitation	
	

All	Department	Personnel		

1. A	1.7%	COLA	is	requested,	but	is	not	included	in	the	draft	budgets.		This	is	the	percentage	
used	by	the	Social	Security	Administration	for	2015	and	is	based	on	the	Consumer	Price	
Index.		COLA	was	not	elected	by	SSA	for	2016,	as	the	CPI	remained	flat.		The	last	COLA	
authorized	by	Council	was	for	FY2015.	

	
All	Department	Benefits		

1. Health	insurance	premiums	for	the	3	plans	offered	will	increase	1.7%	effective	April	1,	
2016,	but	dental	and	vision	insurance	costs	decreased.	There	will	be	a	slight	net	decrease	
in	premium	costs	to	the	Town	overall.	
	

Waterworks	
1. Utility	Truck	Body	‐	To	be	added	to	a	shared	utility	truck	with	the	cost	to	be	split	50%	

with	Wastewater	Dept.	
2. Keck	Wells	Pipeline	‐	To	improve	water	quality	and	protect	current	water	resources.		

Possible	funding	sources	are	reserved	connection	fees,	a	new	loan,	or	proceeds	from	
refinancing	town	debt.	

3. Mitsubishi	Stacker	‐	Lift	assistance	equipment	for	heavy	chemicals	for	employee	safety	
and	protection.	

4. Auto	Read	Meters	–	A	“drive‐by”	meter	reading	system	and	software	that	will	reduce	
labor	costs	and	improve	accuracy.	

	
Wastewater	

1. Utility	Truck	Body	‐	To	be	added	to	a	shared	utility	truck	with	the	cost	to	be	split	50%	
with	Water	Dept.	

2. Pump	Station	Improvements	‐	Completion	of	the	work	begun	in	FY16	on	the	Plum	and	
Pine	Street	pump	stations.	

3. Emergency	Generator	–	The	generator	request	listed	on	the	CIP	worksheet	has	been	
rescinded.		The	Public	Utility	Director	will	discuss	his	plan	for	the	current	generator	on	
March	10th.	

4. Odor	Control	–	Chlorine	injection	system	for	3	vacuum	pump	stations	and	Mason	
Avenue.		The	capital	request	sheet	will	be	sent	to	you	prior	to	March	10th.	
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Meter	and	Utility	Billing	

1. The	only	change	from	FY16	budget	is	a	request	for	a	modest	rate	increase	for	the	utility	
clerk,	who	has	accepted	new	responsibilities	to	assist	with	property	and	personal	
property	tax	account	adjustments	and	research.	

	

Public	Utilities	Admin	

1. Personnel	Services	and	Employee	Benefits	include	2/3	of	Director’s	salary,	10%	of	
Treasurer,	10%	of	Accountant,	and	10%	of	Town	Manager.	
	

Harbor	

1. Breakwater	and	Jetty	Improvements	–	The	Town	submitted	a	carryover	and	a	new	
funding	request	to	the	VPA	for	breakwater	and	jetty	improvement	engineering	grant	
funding.		The	Town’s	match	is	25%.	

2. Harbormaster	Boat‐The	boat	has	deteriorated	past	repair	and	will	need	to	be	replaced.		
The	boat	hull	and	trailer	purchased	will	be	re‐fitted	from	the	current	boat.	

3. The	Harbor	was	awarded	a	$35,000	Boating	Infrastructure	grant	in	FY16,	for	which	the	
town’s	match	is	$8,750.		$10K	is	for	advertising,	and	the	remainder	is	to	be	used	for	
boater	safety	equipment	such	as	security	cameras,	lifesaving	rings,	fire	extinguishers,	
and	like	items.		Spending	will	begin	in	FY17	and	reimbursement	will	likely	occur	in	FY18.	

4. The	Harbor	will	stock	more	items	for	resale	this	season,	such	as	the	re‐introduction	of	t‐
shirts,	packaged	snacks,	and	a	wider	variety	of	boating	supplies.	
	

Sanitation	

1. Per	the	contract,	Davis	Disposal’s	monthly	prices	will	go	up	to	$13.85	on	November	1st,	
2016.		We	are	able	however,	to	hold	the	monthly	rate	for	sanitation	services	at	$13.76	for	
the	duration	of	FY17	as	we	will	also	receive	delinquent	payment	revenue	and	associated	
penalties	and	interest.	
	





























FUND:

DEPARTMENT NAME:

BUDGET YEAR:

CAPITAL PROJECT DESCRIPTION:

TOTAL DOLLAR AMOUNT: $500,000.00

NEW OR REPLACEMENT:

DESCRIPTION QUANTITY UNIT COST TOTAL COST

Pipeline 1 500,000.00$    500,000.00$                

TOTAL CAPITAL PROJECT REQUEST 5 500,000.00$    500,000.00$                

Pipeline to Keck Wells

New

PROJECTED MATCHING FUNDS:

TOWN OF CAPE CHARLES
FY2017 CAPITAL PROJECT REQUEST

Utilities

Water

FY2017 (July 1, 2016 ‐ June 30, 2017)

PLEASE COMPLETE A SEPARATE FORM FOR EACH CAPITAL PROJECT REQUEST OF $5,000 OR MORE. 

ANY PURCHASES UNDER $5,000 SHOULD BE PLACED ON SEPARATE BUDGET WORKSHEETS FOR NON‐

CAPITAL RELATED EXPENSE ACCOUNTS.  AT LEAST 1 QUOTE MUST BE PROVIDED AS OF 2015 WITH 

BACKUP ATTACHED TO THIS FORM.  COMPLETE ALL SECTIONS BEFORE SUBMITTING.

None

Improve drinking water quality and increase quantity of available water.

DESCRIBE IF OVER MULTIPLE YEARS:

BENEFIT TO TOWN/DEPARTMENT:

OTHER ALTERNATIVES:

COST ESTIMATE (PLEASE ATTACH BACKUP FOR EACH QUOTE OBTAINED IN 2015):

Continue with the two existing wells.



FUND:

DEPARTMENT NAME:

BUDGET YEAR:

CAPITAL PROJECT DESCRIPTION:

TOTAL DOLLAR AMOUNT: $30,000.00

NEW OR REPLACEMENT:

DESCRIPTION QUANTITY UNIT COST TOTAL COST

Utility bed for truck 1 30,000.00$     

TOTAL CAPITAL PROJECT REQUEST 5 30,000.00$      ‐$                              

Utility Truck Bed

New

PROJECTED MATCHING FUNDS:

TOWN OF CAPE CHARLES
FY2017 CAPITAL PROJECT REQUEST

Utilities

Water/Waste Water

FY2017 (July 1, 2016 ‐ June 30, 2017)

PLEASE COMPLETE A SEPARATE FORM FOR EACH CAPITAL PROJECT REQUEST OF $5,000 OR MORE. 

ANY PURCHASES UNDER $5,000 SHOULD BE PLACED ON SEPARATE BUDGET WORKSHEETS FOR NON‐

CAPITAL RELATED EXPENSE ACCOUNTS.  AT LEAST 1 QUOTE MUST BE PROVIDED AS OF 2015 WITH 

BACKUP ATTACHED TO THIS FORM.  COMPLETE ALL SECTIONS BEFORE SUBMITTING.

None

The utilities crew often works on heavy pumps. The utility bed gives them a crane to lift the pumps and a 

flat bed to set them on for transport. The utility department inherited the truck from public works.

DESCRIBE IF OVER MULTIPLE YEARS:

BENEFIT TO TOWN/DEPARTMENT:

OTHER ALTERNATIVES:

COST ESTIMATE (PLEASE ATTACH BACKUP FOR EACH QUOTE OBTAINED IN 2015):



FUND:

DEPARTMENT NAME:

BUDGET YEAR:

CAPITAL PROJECT DESCRIPTION:

TOTAL DOLLAR AMOUNT: $50,000.00

NEW OR REPLACEMENT:

DESCRIPTION QUANTITY UNIT COST TOTAL COST

Startup Package 1 35,510.00$      $35,510.00

Includes 24 Meters

Additional meters 60 242.00$            14,520.00$                      

TOTAL CAPITAL PROJECT REQUEST 50,030.00$                  

Auto Read Water Meters

New/Replacement

PROJECTED MATCHING FUNDS:

TOWN OF CAPE CHARLES
FY2017 CAPITAL PROJECT REQUEST

Utilities

Water

FY2017 (July 1, 2016 ‐ June 30, 2017)

PLEASE COMPLETE A SEPARATE FORM FOR EACH CAPITAL PROJECT REQUEST OF $5,000 OR MORE. 

ANY PURCHASES UNDER $5,000 SHOULD BE PLACED ON SEPARATE BUDGET WORKSHEETS FOR NON‐

CAPITAL RELATED EXPENSE ACCOUNTS.  AT LEAST 1 QUOTE MUST BE PROVIDED AS OF 2015 WITH 

BACKUP ATTACHED TO THIS FORM.  COMPLETE ALL SECTIONS BEFORE SUBMITTING.

None

$50k will purchase the hardware and software needed for the system, and installation and training. Also 

this would include 100 or so meters exact count depending on the system chosen. Total price with 100% of 

meters installed will be about $200k.

This will improve accuracy of reads and reduce or eliminate errors in reading meters and transcribing from 

meter books to the billing system. This will greatly reduce man hours required to read meters and enter 

data.

DESCRIBE IF OVER MULTIPLE YEARS:

BENEFIT TO TOWN/DEPARTMENT:

OTHER ALTERNATIVES:

COST ESTIMATE (PLEASE ATTACH BACKUP FOR EACH QUOTE OBTAINED IN 2015):

The system that is being considered is the "drive by". A laptop is mounted in a truck and the meters are 

read as the truck comes within range of the transmission. Another system available transmitts the signal 

directly to the office and a third requires the meter reader to touch the meter with a wand.



FUND:

DEPARTMENT NAME:

BUDGET YEAR:

CAPITAL PROJECT DESCRIPTION:

TOTAL DOLLAR AMOUNT: $15,000.00

NEW OR REPLACEMENT:

DESCRIPTION QUANTITY UNIT COST TOTAL COST

Mitsubishi Stacker 1 15,000.00$     

TOTAL CAPITAL PROJECT REQUEST 5 15,000.00$      ‐$                              

Walk Behind Base Leg Stacker

New

PROJECTED MATCHING FUNDS:

TOWN OF CAPE CHARLES
FY2017 CAPITAL PROJECT REQUEST

Utilities

Water

FY2017 (July 1, 2016 ‐ June 30, 2017)

PLEASE COMPLETE A SEPARATE FORM FOR EACH CAPITAL PROJECT REQUEST OF $5,000 OR MORE. 

ANY PURCHASES UNDER $5,000 SHOULD BE PLACED ON SEPARATE BUDGET WORKSHEETS FOR NON‐

CAPITAL RELATED EXPENSE ACCOUNTS.  AT LEAST 1 QUOTE MUST BE PROVIDED AS OF 2015 WITH 

BACKUP ATTACHED TO THIS FORM.  COMPLETE ALL SECTIONS BEFORE SUBMITTING.

None

The water plant operators are required to lift heavy salt bags up to the brine tank platform daily. This has, 

from time to time, resulted in back injuries. The electric lift would accomplish this task with a much 

reduced effort on the part of the operators. 

DESCRIBE IF OVER MULTIPLE YEARS:

BENEFIT TO TOWN/DEPARTMENT:

OTHER ALTERNATIVES:

COST ESTIMATE (PLEASE ATTACH BACKUP FOR EACH QUOTE OBTAINED IN 2015):























FUND:

DEPARTMENT NAME:

BUDGET YEAR:

CAPITAL PROJECT DESCRIPTION:

TOTAL DOLLAR AMOUNT: $360,000.00

NEW OR REPLACEMENT:

DESCRIPTION QUANTITY UNIT COST TOTAL COST

Pump Staions 2016 Budget 160,000.00$   

Pump Staions 2017 Budget 200,000.00$   

TOTAL CAPITAL PROJECT REQUEST 5 360,000.00$    ‐$                              

Upgrade Plum and Pine Pump Stations

Replacement

PROJECTED MATCHING FUNDS:

TOWN OF CAPE CHARLES
FY2017 CAPITAL PROJECT REQUEST

Utilities

Waste Water

FY2017 (July 1, 2016 ‐ June 30, 2017)

PLEASE COMPLETE A SEPARATE FORM FOR EACH CAPITAL PROJECT REQUEST OF $5,000 OR MORE. 

ANY PURCHASES UNDER $5,000 SHOULD BE PLACED ON SEPARATE BUDGET WORKSHEETS FOR NON‐

CAPITAL RELATED EXPENSE ACCOUNTS.  AT LEAST 1 QUOTE MUST BE PROVIDED AS OF 2015 WITH 

BACKUP ATTACHED TO THIS FORM.  COMPLETE ALL SECTIONS BEFORE SUBMITTING.

None

We have $160,000 in this years budget. The additional $200k will complete the funding needed.

The pump stations are ready for upgrades. They were initially included in the scope of work when the 

Mason Avenue pump station was upgraded, but when the forcemain was added to the project, there were 

not enough funds available to include the smaller pump stations and they were dropped.

DESCRIBE IF OVER MULTIPLE YEARS:

BENEFIT TO TOWN/DEPARTMENT:

OTHER ALTERNATIVES:

COST ESTIMATE (PLEASE ATTACH BACKUP FOR EACH QUOTE OBTAINED IN 2015):

Continue with existing equipment and do upgrades later.



FUND:

DEPARTMENT NAME:

BUDGET YEAR:

CAPITAL PROJECT DESCRIPTION:

TOTAL DOLLAR AMOUNT: $30,000.00

NEW OR REPLACEMENT:

DESCRIPTION QUANTITY UNIT COST TOTAL COST

Utility bed for truck 1 30,000.00$     

TOTAL CAPITAL PROJECT REQUEST 5 30,000.00$      ‐$                              

Utility Truck Bed

New

PROJECTED MATCHING FUNDS:

TOWN OF CAPE CHARLES
FY2017 CAPITAL PROJECT REQUEST

Utilities

Water/Waste Water

FY2017 (July 1, 2016 ‐ June 30, 2017)

PLEASE COMPLETE A SEPARATE FORM FOR EACH CAPITAL PROJECT REQUEST OF $5,000 OR MORE. 

ANY PURCHASES UNDER $5,000 SHOULD BE PLACED ON SEPARATE BUDGET WORKSHEETS FOR NON‐

CAPITAL RELATED EXPENSE ACCOUNTS.  AT LEAST 1 QUOTE MUST BE PROVIDED AS OF 2015 WITH 

BACKUP ATTACHED TO THIS FORM.  COMPLETE ALL SECTIONS BEFORE SUBMITTING.

None

The utilities crew often works on heavy pumps. The utility bed gives them a crane to lift the pumps and a 

flat bed to set them on for transport. The utility department inherited the truck from public works.

DESCRIBE IF OVER MULTIPLE YEARS:

BENEFIT TO TOWN/DEPARTMENT:

OTHER ALTERNATIVES:

COST ESTIMATE (PLEASE ATTACH BACKUP FOR EACH QUOTE OBTAINED IN 2015):

















































FUND:

DEPARTMENT NAME:

BUDGET YEAR:

CAPITAL PROJECT DESCRIPTION:

TOTAL DOLLAR AMOUNT:

NEW OR REPLACEMENT:

DESCRIPTION QUANTITY UNIT COST TOTAL COST

Boat only, motor is new 1 10,000.00$     10,000.00$                  

‐$                             

‐$                             

TOTAL CAPITAL PROJECT REQUEST 10,000.00$                  

Harbormaster Boat Replacement

$10,000

Replacement

PROJECTED MATCHING FUNDS:

TOWN OF CAPE CHARLES

FY2017 CAPITAL PROJECT REQUEST

Harbor Fund

Harbor

FY2017 (July 1, 2016 ‐ June 30, 2017)

ASE COMPLETE A SEPARATE FORM FOR EACH CAPITAL PROJECT REQUEST OF $5,000 OR MO

ANY PURCHASES UNDER $5,000 SHOULD BE PLACED ON SEPARATE BUDGET 

Current boat is unsafe and has deteriorated past the point of being repairable.

DESCRIBE IF OVER MULTIPLE YEARS:

BENEFIT TO TOWN/DEPARTMENT:

OTHER ALTERNATIVES:

COST ESTIMATE (PLEASE ATTACH BACKUP FOR EACH QUOTE OBTAINED IN 2014):

None at this time



FUND:

DEPARTMENT NAME:

BUDGET YEAR:

CAPITAL PROJECT DESCRIPTION:

TOTAL DOLLAR AMOUNT:

NEW OR REPLACEMENT:

DESCRIPTION QUANTITY UNIT COST TOTAL COST

FY2017 1 50,000.00$     50,000.00$                  

FY2018 1 250,000.00$   250,000.00$                

‐$                             
‐$                             

TOTAL CAPITAL PROJECT REQUEST 300,000.00$               

Jetty Rehab and Improvement

$50,000

Replacement/Improvement

PROJECTED MATCHING FUNDS:

TOWN OF CAPE CHARLES

FY2017 CAPITAL PROJECT REQUEST

Harbor Fund

Harbor

FY2017 (July 1, 2016 ‐ June 30, 2017)

ASE COMPLETE A SEPARATE FORM FOR EACH CAPITAL PROJECT REQUEST OF $5,000 OR MO

ANY PURCHASES UNDER $5,000 SHOULD BE PLACED ON SEPARATE BUDGET 

VPA 75% or $37,500; Town 25% or $12,500 match  in year one.

Year 1, Design and Engineering.   Year 2, Build

Protects town assets along with all stakeholders in the Harbor

DESCRIBE IF OVER MULTIPLE YEARS:

BENEFIT TO TOWN/DEPARTMENT:

OTHER ALTERNATIVES:

COST ESTIMATE (PLEASE ATTACH BACKUP FOR EACH QUOTE OBTAINED IN 2014):

None at this time



FUND:

DEPARTMENT NAME:

BUDGET YEAR:

CAPITAL PROJECT DESCRIPTION:

TOTAL DOLLAR AMOUNT:

NEW OR REPLACEMENT:

DESCRIPTION QUANTITY UNIT COST TOTAL COST

Phase 4 1 875,000.00$   875,000.00$                

Phase 5 1 875,000.00$   875,000.00$                

‐$                             

TOTAL CAPITAL PROJECT REQUEST 1,750,000.00$            

ASE COMPLETE A SEPARATE FORM FOR EACH CAPITAL PROJECT REQUEST OF $5,000 OR MO

ANY PURCHASES UNDER $5,000 SHOULD BE PLACED ON SEPARATE BUDGET 

VPA 75% or $656,250, Town 25% or $218,750 match

This is phase 4 of 5. 

Protects town assets along with all stakeholders in the Harbor

DESCRIBE IF OVER MULTIPLE YEARS:

BENEFIT TO TOWN/DEPARTMENT:

OTHER ALTERNATIVES:

COST ESTIMATE (PLEASE ATTACH BACKUP FOR EACH QUOTE OBTAINED IN 2014):

Section 5 may not be undertaken if the 4th Breakwater and Jetty improvement perform 

well.

Offhore Breakwater

$875,000

New

PROJECTED MATCHING FUNDS:

TOWN OF CAPE CHARLES

FY2017 CAPITAL PROJECT REQUEST

Harbor Fund

Harbor

FY2017 (July 1, 2016 ‐ June 30, 2017)


