
 

TOWN COUNCIL 
Regular Meeting 

January 21, 2016 
Cape Charles Civic Center 

6:00 PM 
 
 
1. Call to Order 
 A. Roll Call 
 B. Establish quorum 
 
2. Invocation and Pledge of Allegiance 
 
3. Recognition of Visitors / Presentations 
 A. Certificate of Appreciation 
 B. Linda Buskey – Bay Creek Resort 
  
4. Public Comments (3 minutes per speaker) 
 
5. Consent Agenda 
 A. Approval of Agenda Format 
 B. Approval of Minutes  
 
6. Department Reports  
 *A. Treasurer’s Report  
 B. Planning Commission and Boards 
 C. Other Department Reports 
 
7. Old Business 
 A. Cape Charles Trail Project Phase 2 Update  
 B. Harbor Breakwater Project Update 

 
8. New Business  
 *A. Pine Street Parking/Trash Management Area Procurement 
 *B. Conditional Use Permit Application – 207 Mason Avenue  
 *C. Set Public Hearing for Proposed Zoning Ordinance Text and Map Amendments  
 *D. Reappointment of Historic District Review Board Member 
    
9. Mayor & Council Comments (5 minutes per speaker) 
 
10. Announcements 

• January 26, 2016 – Mayor’s Office Hours, 6:00 PM – 7:00 PM 
• January 27, 2016 – VML Day at the Capital 
• February 4, 2016 – Town Council Work Session, 6:00 PM 
• February 9, 2016 – Mayor’s Office Hours, 2:00 PM – 3:00 PM 
• February 11, 2016 – Town Council Work Session, 6:00 PM (tentative) 
• February 15, 2016 – Town Offices Closed for Presidents’ Day 
• February 18, 2016 – Town Council Regular Meeting, 6:00 PM 
• February 23, 2016 – Mayor’s Office Hours, 6:00 PM – 7:00 PM 

 
11. Adjournment  
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DRAFT 
TOWN COUNCIL 

Regular Meeting 
Civic Center 

December 17, 2015 
6:00 p.m. 

 
 
At approximately 6:10 p.m. Vice Mayor Chris Bannon, having established a quorum, called to order 
the Regular Meeting of the Town Council.  In addition to Vice Mayor Bannon, present were 
Councilmen Bennett and Godwin, and Councilwoman Natali.  Mayor Proto and Councilmen Brown 
and Wendell were not in attendance.  Also in attendance were Town Manager Brent Manuel, 
Assistant Town Manager Bob Panek, Treasurer Deborah Pocock and Town Clerk Libby Hume.  The 
Department Heads were in attendance as well as five members of the public. 
 
Police Officer Jake Leuer led the attendees in the recitation of the Pledge of Allegiance.  
 
RECOGNITION OF VISITORS / PRESENTATIONS 

A. Presentation of Certificates of Appreciation 
Vice Mayor Bannon presented the following certificates of appreciation: i) Councilman Godwin 
accepted the certificate for the Cape Charles Rotary Club in recognition for their Road Clean-Up 
Day on November 7, 2015 where 14 Rotary Club members worked along Stone Road cleaning 
up the area and collected 10 large trash bags of plastic, glass and other items; ii) Bob Panek 
accepted the certificate for the Cape Charles Yacht Club for their Road Clean-Up Day on October 
3, 2015 where 12 Yacht Club members working along Old Cape Charles Road cleaning up the 
area and collecting nine bags of trash; and iii) Councilwoman Natali accepted the certificate for 
the Citizens for Central Park for their donations and hard work planting new flower beds and 
ground cover and removing dead shrubs in Central Park on October 31, 2015. 

 
PUBLIC COMMENTS:  

Bill Prickett, 210 Tazewell Avenue 
Mr. Prickett addressed the Council regarding the playground equipment which was item 8A on the 
agenda.  Mr. Prickett continued to state the following: i) He worked with the Citizens for Central 
Park (CCP) with the fundraising efforts for the playground.  They received a lot of support from the 
Town and its citizens; ii) A large donation was received from the Cape Charles School Alumni who 
felt a great amount of pleasure from seeing children playing in the park.  Their donation helped 
bring the amount raised close to the goal of funding for the project; iii) He also served on the 
evaluation team for the playground equipment and endorsed the staff recommendation 
wholeheartedly.  He added that it was very gratifying for him to serve on the team.  The playground 
would be a great amenity for the children to use for years to come.  He went on to request Council 
approval for the Town Manager to award the contract for option 1 which was to fully fund the 
equipment for completion in one phase.  Mr. Prickett concluded by thanking Council for the 
opportunity to speak and wished everyone a Merry Christmas. 
 
There were no other public comments to be heard nor any written comments submitted prior to 
the meeting. 
 
CONSENT AGENDA – APPROVAL OF AGENDA FORMAT: 

Motion made by Councilwoman Natali, seconded by Councilman Godwin, to approve the 
agenda format as presented.  The motion was approved by unanimous vote. 
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CONSENT AGENDA – APPROVAL OF MINUTES: 

The Town Council reviewed the minutes of the October 15, 2015 Regular Meeting, the November 5, 
2015 Joint Work Session with the Planning Commission, the November 5, 2015 Work Session, the 
December 3, 2015 Special Meeting, the December 3, 2015 Work Session and the December 3, 2015 
Executive Session.   
 
Motion made by Councilman Godwin, seconded by Councilwoman Natali, to approve the 
minutes from the October 15, 2015 Regular Meeting, the November 5, 2015 Joint Work 
Session with the Planning Commission, the November 5, 2015 Work Session, the December 
3, 2015 Special Meeting, the December 3, 2015 Work Session and the December 3, 2015 
Executive Session as presented.  The motion was approved by unanimous vote.  
 
DEPARTMENT REPORTS: 

A. Treasurer’s Report: 
Treasurer Deborah Pocock reviewed the Treasurer’s report dated November 30, 2015 which 
showed the Total Cash on Hand of $1,443,405, the Total Cash Held in Reserve was $1,465,370 
and the Total Cash – All Accounts was $2,908,775.  Deborah Pocock went on to review the Debt 
Service, Revenue vs. Expenditures, the FY 2016 Capital Improvement Project Tracking Report, 
the YTD 2016 Real Estate, Personal Property, Machinery and Tools Tax & 2016 License Tax 
Collections, the YTD Prior Year Real Estate Tax, Personal Property Tax, Interest and Penalty 
Collections  and the Three Year Revenue Comparison. 
 

Motion made by Councilman Bennett, seconded by Councilman Godwin, to accept the 
Treasurer’s Report as submitted.  The motion was approved by unanimous vote. 
 
B. Planning Commission and Boards:  

Town Planner Larry DiRe stated that he received the application for Harbor Development 
Certificate and a Harbor Area Review Board Meeting was scheduled for December 21, 2015 at 
6:00 p.m. 
 

C. Other Departments: 
 Code Enforcement: 

Code Official Jeb Brady stated that he did not have anything to add to his written report.   
 
Councilman Godwin asked about the Fire Department levies.  Jeb Brady explained that in FY 
2005/2006, the Council approved allocation of 20% of permit fees to the volunteer fire 
companies to assist them with equipment purchases to enable them to hook into the town’s fire 
hydrants.  80% of the allocation was paid to the Cape Charles Volunteer Fire Company and 20% 
was paid to the other area fire companies. 
 

 Town Harbor: 
Acting Harbor Master Barbara Michaux was not in attendance. 
 

 Cape Charles Memorial Library: 
Librarian Ann Rutledge reported the following: i) The library participated in this year’s Festive 
Fridays.  The first week, the library had 84 visitors and there were 110 visitors last week; ii) 
The Friends of the Cape Charles Memorial Library (FOL) were doing a wonderful job with the 
Afternoon Tea Parties.  So far, the events had sold out; and iii) Ann Rutledge stated that she had 
a great staff. 

 
 Police Department: 

Police Chief Jim Pruitt was not in attendance. 
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 Public Utilities/Public Works Departments: 

Public Utilities/Public Works Director Dave Fauber stated that VDOT would be coming back to 
town next week to continue their street sweeping project. 
 
Councilman Bennett asked about the high phosphorus average of 1.42.  Dave Fauber stated that 
in August, the phosphorus numbers went up considerably, most likely because six mixers had to 
be pulled from the tanks for repairs.  Once the numbers were elevated, it was difficult to get the 
average back down within acceptable limits.  Staff was working with the engineers to rectify the 
problems.  There was some discussion of possible fines which amounted to approximately $10K 
per tenth of milliliter above the acceptable annual average of .3 mg/l. 
 

 Recreation Department: 
Recreation/Community Events Coordinator Jen Lewis stated that she did not have anything to 
add to her written report.  There were no questions from Council. 
 

OLD BUSINESS 

There was no Old Business to review. 
 

NEW BUSINESS: 

A. Playground Equipment Contract Award: 
Bob Panek stated that competitive negotiation, which was permitted per state code effective 
July 1, 2015, was used for this project.  A request for proposals was issued and three proposals 
were received.  An evaluation panel, consisting of Jen Lewis, Dave Fauber and Bill Prickett from 
the CCP, reviewed the proposals and narrowed the field down to two vendors for negotiation.  
Site Concepts, LLC, provided the best value and best warranty.  There would be two play areas – 
one for two-five year olds and one for five-twelve year olds.  The Town allocated $15K for the 
project with the expectation that $15K per year would be raised over a two-year period.  The 
fundraising efforts were more successful than anticipated with over $30K raised to date.  The 
largest donors were the Citizens for Central Park, Cape Charles Rotary Club and the Cape 
Charles School Association.  Mr. Hank Mayer from the CCP also secured a grant from 
Northampton County for the playground equipment. 
 
Bob Panek went on to review the two options – i) re-allocate $5K to complete the entire 
playground project this year; and ii) defer $5K worth of equipment for installation in FY 2016-
2017.  Bob Panek went on to thank the Public Works crew for removing the existing equipment.  
The Public Works crew along with community volunteers would be installing the new 
equipment when received. 
 
There was some discussion regarding the engineered wood fiber which was a special mulch for 
playgrounds that had to be installed at a 10” depth.  Staff spoke to the vendor regarding a 
rubberized surface which had to be installed over concrete or a highly compacted base at a cost 
of approximately $15 per square foot.  To cover the area, the cost would have been as much as 
the equipment. 
 

Motion made by Vice Mayor Bannon, seconded by Councilman Bennett, to approve option 1 
to complete the project this year.  The motion was approved by unanimous vote. 

 
Councilman Bennett stated that the initial budget estimated the project at $60K over two years 
and commended everyone for raising the funding to do the entire project in one phase. 

 
B. Town Code Modification to Article X-Offenses Regarding Animals: 

Brent Manuel stated that this issue had been discussed in a work session and continued to 
review the proposed changes.  § 50-194 was a new addition to the Town Code which would 
bring the Town into compliance with the Code of Virginia and appoint the Northampton County 
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animal control officer(s) as the Town’s agent to enforce the provisions of the animal control 
ordinance. 
 

Motion made by Councilwoman Natali, seconded by Councilman Bennett, to adopt Ordinance 
#20151217-Modifications to Town Code Article X – Offenses Regarding Animals.  The motion 
was approved by unanimous vote.  Roll call vote: Bannon, yes; Bennett, yes; Godwin, yes; 
Natali, yes. 
 
VICE MAYOR AND COUNCIL COMMENTS 

Vice Mayor Bannon wished everyone a fantastic Christmas and a happy new year.  He invited 
everyone to the Epiphany Party which was scheduled for January 16, 2016, beginning at 6:00 p.m. 
at the Cape Charles Volunteer Fire Company.  All auction proceeds would benefit the Cape Charles 
Museum and Welcome Center.  Last year over 160 people attended the event. 
 
Councilman Godwin commented as follows: i) He applauded Libby Hume for her thoughtfulness 
and caring for the Council with her Christmas gifts and assistance throughout the year.  He was 
grateful to her for her patience for those that needed extra patience and assistance; and ii) He also 
thanked the Northampton County Board of Supervisors for sending him a Christmas card addressed 
to the Honorable Thomas Godwin.   
 
Councilman Bennett did not have any additional comments. 
 
Councilwoman Natali wished everyone a merry Christmas and happy new year and added that she 
seconded Councilman Godwin’s comments regarding Libby Hume. 
 
Vice Mayor Bannon expressed his thanks to the entire Town staff. 
 
ANNOUNCEMENTS 

• December 18, 2015 – Town offices closed from noon – 2:00 p.m. for Employee Christmas 
Luncheon  

• December 24-25, 2015 – Town Offices closed for Christmas holiday 
• December 31, 2015 – 2nd Annual Dropping of the Crab Pot, 10:00 p.m. 
• January 1, 2016 – Town Offices closed for New Year’s Day 
• January 7, 2016 – Town Council Work Session, 6:00 p.m. 
• January 11, 2016 – FOL Afternoon Tea, 3:00 p.m. – Sold Out 
• January 12, 2016 – Mayor’s Office Hours, 2:00 p.m. – 3:00 p.m. 
• January 15, 2016 – Town Offices closed for Lee-Jackson Day 
• January 16, 2016 – Epiphany Party 
• January 18, 2016 – Town Offices closed for Martin Luther King Jr’s Birthday 
• January 21, 2016 – Town Council Regular Meeting, 6:00 PM. 
• January 26, 2016 – Mayor’s Office Hours, 6:00 p.m. – 7:00 p.m. 

 
Motion made by Councilwoman Natali, seconded by Councilman Godwin, to adjourn the 
Town Council Regular Meeting.  The motion was approved by unanimous vote. 
 
 
 
   
       Vice Mayor Bannon 
 
  
Town Clerk 
 

 



 

 
 

DRAFT 
TOWN COUNCIL 

Public Hearing 
Civic Center 

January 7, 2016 
6:00 p.m. 

 
At 6:00 p.m. Mayor George Proto, having established a quorum, called to order the Public Hearing 
of the Town Council.  In addition to Mayor Proto, present were Vice Mayor Bannon, Councilmen 
Bennett and Godwin, and Councilwoman Natali.  Councilmen Brown and Wendell were not in 
attendance.  Also in attendance were Town Manager Brent Manuel, Town Planner Larry DiRe and 
Town Clerk Libby Hume.  There were 12 members of the public in attendance. 
 
Mayor Proto read the public hearing advertisement regarding the conditional use permit 
application for 207 Mason Avenue and opened the floor to public comments. 
 
PUBLIC COMMENTS: 
  
There were no comments from the public nor any written comments submitted prior to the 
meeting. 
 
Motion made by Joan Natali, seconded by Councilman Bennett, to adjourn the Town 
Council Public Hearing.  The motion was approved by unanimous vote.   
 
 
 
   
       Mayor Proto 
  
  
Town Clerk 



 

 

DRAFT 
TOWN COUNCIL 

Work Session 
Cape Charles Civic Center 

January 7, 2016 
Immediately Following the Public Hearing 

 
At approximately 6:05 p.m., Mayor George Proto, having established a quorum, called to order 
the Town Council Work Session.  In addition to Mayor Proto, present were Vice Mayor Bannon, 
Councilmen Bennett and Godwin, and Councilwoman Natali.  Councilmen Brown and Wendell 
were not in attendance.  Also in attendance were Town Manager Brent Manuel, Town Clerk 
Libby Hume and Kyle Meyer, Community Development Administration in the Community 
Revitalization Office of the Department of Housing and Community Development.  There were 
38 members of the public in attendance. 
 
Town Manager Brent Manuel thanked the Mayor, Town Council and the general public for 
attending and added that his former locality was a Virginia Main Street affiliate community.  
Brent Manuel informed the attendees that an ad hoc organizational committee, consisting of Nan 
Bennett, Kathleen Coalter, Andrew Follmer, Tammy Holloway, Libby Hume and himself, had 
been formed to review the process to become an affiliate community, then went on to introduce 
Kyle Meyer. 
 
Mr. Meyer gave a presentation explaining the National and Virginia Main Street Programs and 
benefits provided to designated and affiliate communities.  (Please see attached.) 
 
A question and answer and discussion period followed.  A number of business owners in 
attendance spoke about the assets of Cape Charles and the Eastern Shore.  
 
Mr. Meyer stated that there were so many small towns in southwestern Virginia.  The towns 
worked together for a coordinated regional effort pulling resources from across their regions to 
create successful projects such as the “Hometowns of the Clinch” for the Clinch River Valley 
Initiative and the “Crooked Road” which was a 300+ mile trail across southwestern Virginia 
showcasing the area as the “Homeplace of Music.” 
 
Mr. Meyer added that the designation process was a competitive process and applications were 
reviewed every two years.  Eight applications were reviewed last year and four communities were 
approved.  Mr. Meyer encouraged everyone to attend the National Main Street Now Conference 
in Milwaukee, WI in May, the Virginia Main Street Conference in Staunton, VA in July and other 
workshops which were offered throughout the year in various locations. 
 
Mayor Proto thanked Kyle Meyer and all the attendees for coming. 
 
Motion made by Vice Mayor Bannon, seconded by Councilman Bennett, to adjourn the 
Town Council Work Session.  The motion was approved by unanimous vote.   
 
 
       ______________________________ 
       Mayor Proto 
_____________________________ 
Town Clerk 
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Building Economic Vitality Downtown

January 7, 2016

Kyle H. Meyer
Community Development Specialist

Kyle.meyer@dhcd.virginia.gov
(804) 371-7078

� Part 1:  What is Main Street?

� Part 2:  The Method

� Part 3:  Virginia Main Street Services

� Part 4:  Q&A

Agenda
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Harrisonburg, VA
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South Boston, VA

Altavista, VA
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� Method for reinvigorating the traditional 
downtown neighborhood

� Grassroots revitalization strategy

7

What is Main Street?
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State Coordinated Program

25 Virginia Main Street Communities

� St. Paul- smallest at 1,000

� Lynchburg- largest at 65,000

� 30 programs since 1985

� Bristol, Farmville, Hopewell, & St. Paul added in 2011

� Ashland & Fredericksburg added in 2013

70 + DHCD Commercial District Affiliates

State Coordinated Program
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Net New Businesses since 1985

3,365
30 Years of Impact: How the Main 

Street Program has Revitalized 

Virginia Communities

Net New Jobs since 1985

11,908
30 Years of Impact: How the Main 

Street Program has Revitalized 

Virginia Communities
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What is a vibrant downtown?

� Major employer & economic stimulator

� Strong base for independent businesses

� Heart & center of community activity

� Symbol and representation of a 

community’s quality of life, history, 

identity, pride and sense of place

� Tourist attraction

What is Main Street?

Advocates a return to community 

self-reliance, local empowerment, 

and the rebuilding of traditional 

commercial districts based on their 

unique assets:

� Distinctive architecture

� Pedestrian friendly environment

� Cultural center

� Local enterprises

� A sense of community
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Outcomes of a Main Street Effort

� Sustainable Development

� Entrepreneurship

� Community pride

� Public/private 

partnerships 

� Vibrancy

� Regional allure

� “Sense of Place”
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Commercial Development

Peninsula Town Center, Hampton, VA

Commercial Development

• Property 
development/managementSpace

• MarketingMarkets

• LeasingBusiness

• Human/financial resource 
managementPartners



10

• DesignSpace

• PromotionMarkets

• Economic VitalityBusiness

• OrganizationPartners

Main Street Four-Point Approach®
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Take the lead on developing 

partners by strengthening and 

leveraging an engaged public

Organizational Structure

Volunteer Development
Communication / Public Relations
Fundraising

Organization

Marketing Strategy
Image Development
Retail / Business Promotions
Festivals / Special Events

Promotion

Public Spaces
Building Improvements
Education / Technical Assistance
Regulation / Enforcement

Design

Market Research
Business Assistance
Financial Assistance
Property Development

Economic Restructuring

Board of Directors Program Manager

�Distinct organization and governing body
�Typically 501(c)3 nonprofit 
�Fundraising benefits – tax deductions
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Organization  

�Set vision/mission/goals/priority 
activities

�Legal/financial/human management
�Volunteer development
�Fundraising
�Stakeholder and public education
�Build Partnerships!

Stakeholders

Business Owners

Property Owners

Local Government

Residents

Downtown Employees

Utilities

Financial Institutions

E.D. Organizations

Historic Preservationists

Service Organizations

Arts & Cultural Institutions

Local Media

Youth & Schools

Churches

Surrounding Communities

Visitor’s Bureau
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Typical Funding Sources 

Town (County) 25-50%

Downtown businesses & building owners 15-20%

Industries & financial institutions/utilities 25-40%

Resident/private citizens 5-10%

Fundraising events (festivals/merchandise) 10-20%

Design
Make it 

Attractive!
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Take the lead on developing 

space by strengthening and 

leveraging built history

Design

� Design a dream 
marketplace

� Façade improvements 

� Streetscape projects

� Rehab incentives 

� Way finding

� Walking tours, 
education, etc.
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Wayfinding
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Take the lead on developing 

markets by strengthening and 

leveraging cultural history

�Craft a marketing plan
� Identify current assets & market position

�Create your commercial district brand

�Market-driven events
� Business promotions

� Image Building

� Fundraising

Promotion
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Market Position Statement

� Sample market position:

A great place where creative individuals can choose 
from an eclectic selection of women’s and children’s 
apparel and accessories, home goods, and personal 
care products.

� Who is the customer?

� What are the primary set of goods?
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Buy Local Campaigns

� Resources:

� www.amiba.net

Economic 

Restructuring

Assist & Recruit 

Viable Businesses!
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Take the lead on developing 

businesses by strengthening and 

leveraging entrepreneurs

Economic Vitality

� Conduct market analysis
� Inventory existing buildings and 

businesses
� Assess needs of existing businesses 
� Design and implement 

retention/assistance programs
� Proactively recruit and cultivate 

entrepreneurs
� Implement incentives
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Farmer’s markets in 
Virginia have grown from 
88 in 2004 to 240 in 2014.

Steps For Filling Vacancies

1. Retain existing businesses

� Prevent new vacancies

� Help current businesses to expand or spin off

2. Prepare to passively recruit prospective businesses

3. Establish a solid business owner attraction program

4. Become an entrepreneurial support organization

5. Proactively recruit
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� Market your Business 
Information Center and 
available human financial 
capital

� A Guide to Starting Your 
Business in Biddeford

� www.heartofbeddeford.org
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� Cultivate entrepreneurial spirit/culture
� Create and maintain an entrepreneurial network

� Attract entrepreneurs to the Main Street district

� Be a downtown business information center

� Facilitate access to existing human and financial capital

Economic Vitality

Three Tightly-Integrated Components
1. Community Visioning and Market 

Understanding
2. Transformation Strategies – Implemented 

through the Four Point Framework
3. Impact and Measurement

The Main Street Approach®
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� QUANTITATIVE OUTCOMES

� QUALITATIVE OUTCOMES

The Main Street Approach®
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TRANSFORMATION STRATEGYTRANSFORMATION STRATEGY

TRANSFORMATION STRATEGYTRANSFORMATION STRATEGY

IMPLEMENTATION THROUGH 4 POINT 

FRAMEWORK + OUTCOMES:

� ACTIVITIES

� RESPONSIBILITY

� BUDGET

� FUNDING

� TIMELINE

� METRICS

The Main Street Approach®
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Three Tightly-Integrated Components:
1. Community Visioning and Market 

Understanding(INPUTS):
� Community Vision:  What do people want?
� Market Research:  What can the market 

support?

The Main Street Approach®

Farmville’s historic downtown is the ideal hometown 
with a bustling social and commercial community set in an 
architecturally diverse historic commercial district.  In 2025, 
the district is:

• Rejuvenated, renewed, exciting;
• Robust with a range of retail shops, restaurants, 

visual and performing arts;
• A destination for area residents, college students, 

and visitors; and
• Home to special events celebrating pride in cultural 

and heritage.

Community Vision
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Three Tightly-Integrated Components:
2. Transformation Strategies

� guide the direction of the revitalization initiative
� bring about substantive transformation
� reflective of community vision
� based on a solid understanding of the district’s 

economic opportunities
� implemented through the Four Point Framework
� measurable
� re-evaluated every 2-5 years

The Main Street Approach®

Transformation Strategy

Promotion
� Conduct business promotions and 

encourage cross promotions between 
businesses

� Survey event attendees as to what 
businesses they would like downtown

Design
� Promote the façade grant program
� Work with VMS on getting design 

assistance for property owners
� Get businesses to leave window lights on 

at night

Economic Restructuring
� Work with property owners to offer 

incentives to new businesses
� Host a Business Plan Contest
� Survey existing businesses – what are 

their needs
� Develop 10 reasons to locate here

Organization
� Put available space list on website
� Raise funds for new incentives for 

businesses
� Press coverage on activities of the 

ER committee events

Strategy:  Fill Vacancies
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Three Tightly-Integrated Components
3. Impact and Measurements (OUTPUTS)

� Qualitative Outcomes
� Quantitative Outcomes

The Main Street Approach®

Impact and Measurements (OUTPUTS)
Quantitative Outcomes

� Jobs created and lost
� New, retained and expanded businesses
� Closed, relocated, or downsized businesses
� Number of building rehabilitations and new 

construction projects
� Amount invested in each rehab or construction 

project
� Number of public improvements
� Amount invested in public improvements
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What Works

� Aggressive management

� An independent organization of community-
represented stakeholders

� Market-centered strategies

� Comprehensive incremental approach using all the 
Four (interrelated) Points
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Designated Community Services

� Technical Assistance

� Organizational assistance

� Downtown marketplace plan development

� Design assistance

� Promotion development assistance

� Workshop Series

� Branding 

� Public Relations

� Grants

� Scholarships

New Community Services Estimated value of $105,000 over 3 yearsMature Community Services Estimated annual value of $20,000
Who is eligible?

Communities with:

�Traditional, historic commercial district

�A downtown advocacy organization

� Volunteer base

� Paid Executive Director

�Local government support

�Private sector support
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DHCD Community Affiliates

Requirements

� Employ the Main Street Four Point Approach

� Current community contact information

� Attend trainings

Services

� Telephone consultation

� Main Street Information Sessions

� Workshop Series

� Organizational assistance

Part 4: Q&A
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Contacts . . .

National Main Street Center 
� www.mainstreet.org
� Main Street Now Conference, Milwaukee, WI

May 23-25, 2016

Virginia Main Street  
� www.dhcd.virginia.gov/MainStreet
� VMS Blog - https://dhcdvms.wordpress.com/
� VMS Conference, Staunton, VA 

July 11-13, 2016



Cash on Hand 11/30/2015 12/31/2015 Increase/(Decrease)

Shore Bank Checking Account 820,746$              1,552,722$           731,976$                       

Shore Bank Money Market Account 226,027$              226,123$              96$                               

LGIP Account 1 - Unrestricted 97,513$                97,551$                38$                               

LGIP Account 2 - Unrestricted 299,118$              299,192$              74$                               

Total Cash On Hand 1,443,405$           2,175,589$           732,184$                       

Restricted and Reserved Cash Balances 11/30/2015 12/31/2015 Increase/(Decrease)

Shore Bank Savings Account - Facility Fees Reserved (Utilities) $234,501 $234,530 30

Shore Bank Checking  Account - Police Funds $431 $431 0

LGIP Account 2 -  Restricted for USDA Police Vehicle loans $10,875 $10,875 0

PNC Account- 2013 Bond Proceeds - Principal $958,993 $958,993 0

PNC Account- 2013 Bond Proceeds - Interest $2,939 $3,170 232

Shore Bank Checking Account - E-Summons Revenue Reserved $50 $50 0

US Bank - Reserved per VRA Interest Free Loan Requirements $257,582 $257,584 1

Total Cash Held in Reserve 1,465,370$           1,465,633$           262$                             

Total Cash - All Accounts 2,908,775$           3,641,221$           732,447$                       

Next Debt Service Payments:
VML/VACO Series 2010E & Series2010F $154,440.03

DEBT SERVICE

Amount

MUNICIPAL CORPORATION OF CAPE CHARLES

CASH POSITION

December 31, 2015

Due Date
2/5/2016

TREASURER'S REPORT



MUNICIPAL CORPORATION OF CAPE CHARLES
TREASURER'S REPORT
December 31, 2015        

CURRENT PRIOR CURRENT INCREASE/ ANNUAL % REALIZED/

FUND MONTH YEAR-TO-DATE YEAR-TO-DATE (DECREASE) YTD BUDGET EXPENDED FY15

GENERAL

   REVENUES 840,097 1,892,634 1,815,075 (77,560) 4,158,455 43.65%

   EXPENDED 181,645 1,062,469 1,178,311 115,842 4,050,514 29.09%

        NET 658,453 830,166 636,764 (193,402) 107,941

surplus to harbor

PUBLIC UTILITIES

   REVENUES 153,395 858,116 944,135 86,018 1,723,011 54.80%

   EXPENDED 88,194 734,023 674,442 (59,581) 1,723,011 39.14%

        NET 65,201 124,094 269,693 145,599 0

HARBOR

   REVENUES 48,561 513,961 480,087 (33,874) 1,965,837 24.42%

   EXPENDED 48,475 541,286 489,756 (51,530) 2,073,778 23.62%

        NET 86 (27,325) (9,669) 17,656 (107,941)

SANITATION

   REVENUES 17,282 89,203 95,196 5,993 175,300 54.30%

   EXPENDED 14,573 69,666 72,165 2,499 175,300 41.17%

        NET 2,709 19,537 23,031 3,494 0

REVENUE VS. EXPENDITURES 



As of:
12/31/2015 FY16 Percent of FY16 FY16 QTR 1 FY16 QTR 2 FY16 QTR 3 FY16 QTR 4 FY16 YTD (Over)/Under 

Status or Start Date Completion Budgeted Expended Expended Expended Expended Expended Budget

General Fund

Enterprise Management System (Finance) Contracted 0% 55,069$          -$                    -$                     -$                     -$                     -$                         55,069$            

Replacement Police Vehicle Complete 103% 26,000$          -$                    26,668$         -$                     -$                     26,668$             (668)$                
Police vehicle cameras & software Complete 91% 10,600$          -$                    9,640$            -$                     -$                     9,640$                960$                 
Code Enforcement Vehicle Complete 100% 25,302$          26,125$         -$                     -$                     -$                     26,125$             (823)$                
Public Works Tractor Postponed pending USDA Grant 0% 35,000$          -$                    -$                     -$                     -$                     -$                         35,000$            

Mason St Parking Improvements Almost complete 72% 20,000$          9,216$           5,235$            -$                     -$                     14,451$             5,549$              
Sidewalk Repair Program (VDOT grant 50%) Research phase 0% 20,000$          -$                    -$                     -$                     -$                     -$                         20,000$            

Pine St Parking/Waste Mgmnt Design In progress 9% 60,000$          -$                    5,517$            -$                     -$                     5,517$                54,483$            

Strawberry Street Plaza Purchase/Improvements Pending 0% 70,000$          -$                    -$                     -$                     -$                     -$                         70,000$            

ArtWalk - Wayfinding Signage Pending 0% 10,000$          -$                    -$                     -$                     -$                     -$                         10,000$            
Central Park Playground Equipment (phase 1) In progress 0% 30,000$          46$                 58$                 -$                     -$                     103$                   29,897$            

Cape Chas Multi-Use Trail Phase 2 In progress 1% 1,570,000$    4,486$           3,677$            -$                     -$                     8,163$                1,561,837$       

Security Cameras for Beach, Park, Civic Center Research phase 0% 10,000$          -$                    -$                     -$                     -$                     -$                         10,000$            
subtotal 1,941,971$    39,873$         50,795$         -$                     -$                     90,667$             1,796,235$        

Water Fund

Automatic Flush (2 &3 of 5) 1st complete, 2nd pending 65% 20,000$          12,371$         573$               -$                     -$                     12,944$             7,056$                
Valve Exerciser  (shared cost) Complete 100% 3,500$            3,400$           -$                     -$                     -$                     3,400.00$          100$                   
subtotal 23,500$          15,771$         573$               -$                     -$                     16,344$             100$                   

Sewer Fund

Valve Exerciser  (shared cost) Complete 100% 3,500$            3,400$           -$                     -$                     -$                     3,400$                100$                   
Plum & Mason Pump Station Engineering In progress 3% 165,000$        2,695$           1,897$            -$                     -$                     4,592$                160,408$           
Manhole Rehab Near completion 82% 41,792$          17,396$         16,896$         -$                     -$                     34,292$             7,500$                
subtotal 210,292$        23,491$         18,793$         -$                     -$                     42,284$             168,008$           

Harbor Fund

Breakwater Preconstruction mtg. Nov 24 3% 860,000$        20,396$         9,416$            -$                     -$                     29,812$             830,188$           
Truck Transferred from Code Enf. 100% 10,000$          10,000$         10,000$             -$                         
subtotal 870,000$        30,396$         9,416$           -$                     -$                     39,812$             830,188$           

TOTAL 7% 2,835,471$  86,040$      60,784$       -$                  -$                  189,108$        2,626,522$     

FY 2016 Capital Improvement Project Tracking Report



MUNICIPAL CORPORATION OF CAPE CHARLES
December 31, 2015

Total Land Value 204,870,500$        
Total Improvement Value 205,290,456$        

Total Real Estate Value 410,160,956$        

12/31/2015

Total Budgeted  1,079,374$            

Total Bills Mailed 1,117,105$            

Total Adjustments -$                       

Total Collected YTD 1,003,298$            93%

Amount Due 113,807$               

Total Personal Property Value 14,603,900$          

12/31/2015

Total Budgeted FY15 135,500$               

Total Bills Mailed 211,816$               

Total Adjustments (4,277)$                  

Total Collected YTD 138,621$               102%

Amount Due 68,918$                 

12/31/2015

Total Budgeted FY 2015 100,000$               
Total Collected 54,236$                 54%

Amount Anticipated/Over 45,764$                 

YTD 2015 Personal Property Tax, Machinery and Tools Tax,                          
& 2015 License Tax Collections

FY 2016 YTD Prior Year Real Estate Tax, Personal Property Tax, 
Interest and Penalty Collections

YTD 2015 Real Estate Tax Collections
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Planning Department Report for Town Council 

From:  Larry DiRe  

To:  Town Council 

Date:  January 7, 2016 

Subject: Report for Planning Department 

Attachment: 2015 Planning Commission Annual Report  

Permits:  
 
Two Applications for Zoning Clearance were approved this month. 

 
Planning Commission: 

1. The Planning Commission met in a regular monthly meeting on Tuesday January 5th.  
The Commissioners considered the following four agenda items: reviewed and approved 
the 2015 Annual Report to Town Council; set March 1, 2016 as the date for a joint public 
hearing with Town Council to hear comment on proposed text and map amendments to 
the Town Zoning Ordinance; reviewed the latest draft Comprehensive Plan document 
and voted to forward the draft to Town Council with recommendation for adoption; and 
reviewed the current proposed five-year Town Capital Improvement Plan. 

2. The final draft of the Planning Commission’s 2015 Annual Report is attached and 
presented to Town Council as required by Section 15.2-2221 of the Code of Virginia. 

 
Historic District Review Board: 

1. The Historic District Review Board received one application for consideration at their 
December 15th regular monthly meeting.  The application was for the addition of a rear 
screened in porch to a single-family home. The application was approved for Certificate 
of Appropriateness.  The Board continued their review of the Historic District Guidelines 
document.   

2. At the recommendation of staff the Board is interested in a joint meeting with the 
Planning Commission to discuss the building materials language found in Article III 
Sections 3.2.I.6 and 3.6.F.1.e of the Zoning Ordinance to ensure the language in the 
Historic District Guidelines conforms to the Ordinance.  The Building Official has also 
expressed interest in participating in that joint meeting. 

3. There are two applications pending for their January 19th regular meeting. 
 
Harbor Area Review Board: 

1. The Harbor Area Review Board met on Monday December 21st to consider a request to 
locate a one-hundred plus year old, wood frame building on a permanent foundation on 
Lot 19.  After much discussion the Board recommended approval of the Harbor 
Development Certificate for the foundation and forwarded the application to Town 
Council.  On January 7th the applicant requested that the application be withdrawn 
pending further site plan development for another location.  A new application will be filed 
at some time in the future.  

 
Board of Zoning Appeals: 

1. The BZA had no business and did not meet.    
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2015 Planning Commission Members 

Dennis McCoy, Chairman 
Michael Strub, Vice Chair 

Andy Buchholz 
Dan Burke 
Joan Natali 

Sandra Salopek 
Bill Stramm 

 
 

2015 Planning and Zoning Staff  
Lawrence DiRe, Town Planner  
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Introduction 

Section 15.2-2221, of the Code of Virginia, as amended, prescribes the duties of the local 
planning commission.  The duties include a requirement to provide an annual report to the 
local governing body concerning the operation of the commission and the status of planning in 
its jurisdiction. 
 
Development in Cape Charles 

2015 saw both new development and redevelopment in Cape Charles.  Notable projects 
included the renovations to the former Northampton Hotel building; new mixed-use 
development in the Harbor District approved for 300 Mason Avenue; three commercial 
storefront improvements in the C-1 district; new shoreline revetment at the Oyster Farm 
Restaurant, and six new single family homes constructed\permitted.  A conditional use permit 
application was received for second and third floor residential units above ground floor 
commercial at 207 Mason Avenue.  The Planning Commission held a public hearing on that 
application in November and recommended approval.  The Cape Charles Lofts project is 
completed and certificates of occupancy issued. 
 
Planning Commission and Staff Updates 

At the November 3rd regular monthly meeting the Planning Commission re-elected Dennis 
McCoy as Chairman and Michael Strub as Vice Chair for 2016. 
 
2015 Summary of Permits and Projects Reviewed by Planning: 

Home Occupations 0 
Site Plan Reviews 9 
Violations 9 
Zoning Clearance 21 
Historic District Review 27 
Harbor Area Review 3 
Wetlands Board Review 0 
Board of Zoning Appeals Review 2 
Rezonings 3 
Conditional Use Permits 1 
Lot subdivisions approved 4 
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Code Amendments 

Approved, none to date. 
 
Denied, none to date.  
 
Pending, the Planning Commission continued working on the following: proposed Tourism Zone 
Ordinance text; amendments to the Satellite Dish Ordinance text; residential accessory dwelling 
units; Zoning Ordinance text amendments; and Sign Ordinance text amendments in light of the 
June 18, 2015 Supreme Court ruling in the Reed v Town of Gilbert case.  Several other code 
sections requiring typographical errors were corrected, and consistency\clarity questions were 
sent to Town Council, and Council was in agreement with the proposed corrections.  The Zoning 
Ordinance text amendment process required to make these corrections will happen in 2016. 
 
Comprehensive Plan  

On April 7, 2015 the Planning Commission and Town Council held a joint work session reviewing 
the Town of Cape Charles Comprehensive Plan revised draft document.  The Council members 
were requested to provide written comments for the Commissioners to review.  One 
councilmember submitted written comments.  Those comments were presented at the June 2nd 
regular meeting.  The Planning Commission held work sessions on Monday July 13th and 
Tuesday November 3rd to discuss the comments and review the draft document.   



 

Code Enforcement  
Month of December FY16 

 
Building Permits Issued/Permit Fees Collected:  
Permits this month: 46 
Permits this year: 150    Total permits last year: 364 
Total construction this month: $2,131,635 
Total construction this year: $8,199,833  Total construction last fiscal year: $6,699,479 
Permit fees this month: $57,878.54 
Total permit fees this fiscal year: $156,031.60 Total permit fees last fiscal year: $186,198.10 
Bay Creek Water/Sewer Tap fees: $0   
The Colony/Sewer Water Tap fees: $0 
Marina Village/Marina Village East Sewer/Water Tap fees: $0  
Bayside Village Sewer/Water Tap fees: $24,700 
Old-Town Water/Sewer Tap fees: $0 
Total Tap fees this year: $86,450 Total Tap fees last fiscal year: $111,150 
Fire Dept. levy this month: $2,779.37 
Total Fire Dept. levies this year: $5,593.20 Total Fire Dept. levies last fiscal year: $5,612.52 
State levy this month: $555.91 
Total state levies this year: $1,072.49  Total state levies last fiscal year: $1,122.65 
Miscellaneous Revenue: $50 Temporary C.O. 
 
 
Existing Structures Code Enforcement Cases: 
Total Cases: 27 
New this month: 0 
Closed this month:0 
Rental Inspections:0 
Rental C.O’s Issued: 0 
Rental Inspection fees collected: $0 
Grass cutting enforcement: 0 
Grass cutting: 0 
Enforcement fees charged this month: $0 
Enforcement fees charged this year: $1,400  Fees charged last fiscal year: $10,050 
Enforcement fees collected: $0 
Enforcement fees collected this year: $0           Fees collected last fiscal year: $1,129.36 
 
Annual Fire Inspections (updated) (Completed) 
Total Cases: 92 
Inspections conducted: 0 
Closed this month: 0 
Closed altogether: 92 
Cases unresolved: 0 
 
Annual Fire Reports (updated) (Completed) 
Total Cases: 59 
Received this month: 0 
Closed:59 
Unresolved:0 



 
 

Month of December FY16 
 
 
Other items of note:    

1. Completed 45 inspections    
2. Conducted 0 zoning clearances 
3. Completed 4 courtesy residential inspections 
4. Conducted 4 courtesy commercial inspection 
5. Conducted 28 E & S control inspections 
6. Conducted 0 commercial plan reviews for Erosion and Sedimentation Control. 
7. Completed 2 residential plan reviews 
8. Completed 1 commercial plan review 
9. Issued 0 Public Utilities Shallow Well permits 
10. Connie Drummond began work on January 5th as the administrative assistant/permit 

technician.  Please welcome her if you are in town hall. 
11. Staff performed the commercial plan review for Strawberry Street Station project. 
12. Staff attended a VML webinar on Risk Management on 12/9. 
13. Staff reviewed plans for a potential brew pub on Peach Street. 
14. Staff met with a developer regarding a potential townhouse project in Bay Creek. Plans were 

given to staff to look at and provide comments prior to having detailed plans drawn up.   
15. Staff has been making weekly inspections on the construction of a new off shore breakwater. 
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Town Harbor 
Town Council Report 

December 2015 
 

Maintenance/Repairs: 
 

1. Harbor Master boat done. 
2. Repairing and replacing board walk behind the Shanty. On Hold 
3. Shut off water to all docks for the winter. 
4. Will start to scrub bathhouse down and close for next season. 

 
 

Other Items of Interest: 
1. One boater has paid total bill off that was delinquent. 
2. Facebook page has now has 345 followers. 
3.  Good reports on Active Captain. Clean bathhouse and nice marina and staff. 
4. Have received partial payment from two delinquent boaters.   
5.  Will post for seasonal position because staff leaving to work at Oyster Farm. 
6. Multiple Annuals and Seasonal boaters have left to go to the Oyster Farm.  
 
 

Capital Projects and Harbor improvements:   
1. Offshore Breakwaters – Do a good job. 
2. Dredging is done and pit is draining. 
3. Watermen’s Memorial – Nothing new to report 
4. Virginia Port Authority – Nothing to report. 
5. Virginia Department of Health –Bob Panek 

 
 
Business YTD: 

Rentals 
 FY 2014/2015 FY 2015/2016 
Monthly 36.4 $8,036.35 179                 $8,237.66 
Weekly 140.15 $9,281.81 32 $4,777.36 
Nightly 1,061 $65,864.80 1,617 $66,320.95 
Hourly 82 $410.00 145 $740.00 

 
Fuel (Gallons) 
 FY 2014/2015 FY 2015/2016 
Diesel 48,091.805              $163,039.03 47,781.51 $108,321.02 
Transport 4,000 $9,259.98 4,328.9 $12,366.85 
Regular 24,184.649 $77,669.87 22,069.515       $52,788..15 
Plus (Non Ethanol) 15,711.693 $65,55.98 17,052.0762 $61,037.12 
Inter Dept. Accts     

 
Wharf Fees (Lbs) 
 FY 2014/2015 FY 2015/2016 
Conchs 43 $21.50 250 $120.00 
Crabs 10,483 $3,718.33  9,304 $4,628.00 
Fish 60,909 $414.82 119,143 $476.58 
Horse Shoe Crabs 182.9 $27.44 547.1 $218.84 
Oysters 0 $0.00 0 $0.00 
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Credit card fees this month: $549.34 
Credit card fees YTD: $7,367.99 
Finance charges YTD: $374.89 
Finance charges collected YTD: $55.57 
 
 
 
Waiting List:   

Length Annual Seasonal Total 
20' 1 3 4 
24' 1 0 1 
30' 8 1 9 
36' 4 1 5 
45' 9 1 10 
50' 1 0 1 
60' 1 0 1 

Totals 25 6 31 
 
Clubs reserved for the season: 2 



 
    Cape Charles Memorial Library  
                     Monthly Report 

   December 2015 
 
1. Below is the monthly attendance for programs held at the Library in December 2015. 
*Children’s Programs (weekly) 
Preschool Story time                             36   
Toddler Storytime                              9 
Chess Club                                                       27 
Festive Friday Kids Christmas Craft-acular             146 
Andrew Barber              22 
Holiday Crafts      19 
Lego Club                   2 
*Adult programs provided by the Friends 
Friends Afternoon Tea    54 
iPhone        7 
Windows                                                   7 
Android       5      
  
TOTAL                 334  
 
 
1. In the first week of December the Friends of the Library   presented three classes: iPhone Help, Intro to 
Windows, and Android Smartphone Help. 
        
2. Staff attended the Eastern Shore Public Library Trustee meeting on Monday, December 7.   
 
3. On December 8, Andrew Barber with the Barrier Islands Center read his Christmas book, The Hog Island 
Sheep in a Twisted Christmas Tale.  We had 22 to attend. 
 
4. The Library Board met on December 9 at the Library.  
 
5. On December 14, Air Quality Consultants, Inc. performed mold testing in the Library because of some 
concern by the staff. Further testing is recommended and cleaning of the entire HVAC system. 
 
6. The Friends of the Library held an Afternoon Tea at the Civic Center on December 14.  They had 54 
people to attend. The topic was “A Shore Made Holiday” by the Eastern Shore of VA Historical Society. The 
next Tea on January 11 “Dreaming with Intention” is already sold out. 
 
7. On December 11, Chesapeake Bay Communications came by the Library to look at our computers, to 
introduce their two new employees, and to let us know they would soon be installing our 4 new computers. We 
are still waiting for them to reimage all of our computers and to install the new ones and we continue to have 
computer problems with the some of the existing computers. 
 
8. On December 4 and December 18 the Library participated in Festive Fridays by providing Kids’ Christmas 
Craft-acular  holiday crafts for children. We had 146 people to visit the Library for these events. 
 
9. The Library collected canned goods for the Cape Charles Food Pantry this month and will continue to do 
this through January 14. For each can of food brought in patrons will receive $1.00 off on fines.  



    
 

CAPE CHARLES POLICE DEPARTMENT 
MONTHLY STATISTICS 

December 2015 
 
The following information is the monthly statistics regarding law enforcement activities for the 
Cape Charles Police Department. 
 
 Calls for service in Cape Charles: 38 
 Calls for service outside of Cape Charles: 8 
 Felony arrests: 0 
 Misdemeanor Arrests: 1 
 D.U.I. Arrests: 0 
 Traffic Summons: 0 ( see page 2.) 
 Traffic Warnings: 8 (written& verbal):  
 Parking tickets: 0 
 Building Checks: 32  
 Assisted Northampton County Sheriff’s Office: 8  
 Assisted Virginia State Police: 1 
  Assisted Federal Agencies: 1 
 Assisted Fire& Rescue: 6 
 Foot Patrol Hours:  70 
 Bay creek patrol hours: 35 

 
The following took place in December: 
 Officer Potts & Sergeant Bell attended RADAR recertification on December 2nd  

 
Traffic Summons:  None 

 
Arrests: 

1. Drunk in public (M) 



Cape Charles Police Department statistics 
January 2015- December 2015 

 
 Calls for service in Cape Charles: 732 
 Calls for service outside Cape Charles: 173 
 Total calls for service : 905 
 Felony Arrests : 31 
 Misdemeanor Arrests : 40 
 Traffic Warnings: 234 
 Traffic Summons : 79 
 Parking tickets : 71 
 Building Checks : 521 
 Foot Patrol hours in town : 914.5 
 Bay Creek Patrol hours : 677.5 



 

 

 

I have completed another year as your Police Chief and I hope I have represented you and the 
citizens of this great town proud. First I want to continue to thank you for the opportunity to 
lead this police department. I cannot express enough how thankful I am to have four 
extraordinary officers. I try to run this department with the approach of “leading from the 
front”.                                                                                                                                                                                                       
This year has passed with sadness and inspiration, sadness from the innocent victims and 
inspiration from watching this police department give its all to bring closure to the innocent.                      
You all should know that being a police officer is not an easy task. The media and government 
has forgotten the toll this “life” takes on a police officers. I refer to this as “life” instead of “job” 
because a “job” you go to work and come home and repeat this day after day for years. Police 
officer is a “life”, we go to work and take everything we see and do home with us and the 
tragedy and innocence that is taken throughout our careers is never forgotten.                                                                                   
I had the privilege to watch this during the year. I saw how this police department worked as 
one and took the cases personal. I saw your police department work themselves into complete 
exhaustion as several days turned into one long shift.  I listened to them talking with loved ones 
telling them they didn’t know when they would be home as they could barely keep their eyes 
opened. I watched as arrangements  were made to get kids to school, and fix their meals while 
these officers worked and never once complained. I saw officer’s step in and help when another 
was overwhelmed by the thoughts running through their head was too much.  Phone calls were 
made between us when we were not together just to see if each one was “ok”. This “life” 
affects not just us officers but it also affects our families. I honestly didn’t think I could respect 
Jay, Tom, Chelsea and Jake more than I already did, but watching how this year went and how 
this police department dug in to keep the town safe I am without words. The dedication is 
inspirational, and I may be the police chief, but I am really just part of this family.      

 

Thank you so much for allowing lead such an incredible group. 

 

Chief, Jim Pruitt 
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Public Utilities 
 
Monthly Report 
December 2015  

                                                          
Production Summary   
 
 Miss Utility Tickets: 23 
 Emergency Call Outs After Hours and Weekends:  

Number of times called out: 2  
Total Man Hours: 4 

 Fire Calls:   Man Hours: .5 
 Sludge:            Tons             
 *Water: Total Production :   3,206,276 Gallons   

High:    138,900 gallons on November 7 
Low:      78,000  gallons on November 20   

Average Raw Water Finished Water 
Hardness 444.8 112.7 
Iron 8.05 .018 
Manganese .522 .010 
All Data in PPM   
 

 *Waste Water: Average Flow   105,200   gpd  
Maximum  210,400 gpd   
Total for Month 3,156,000 Gallons 
Nutrients: 
Phosphorus Average .62 Limit .3 mg/l annual average 
Nitrogen Average 3.21 Limit 4 mg/l annual average 

(*Numbers are from previous month) 
Personnel 
 
o Water  

o Scottie Neville Operator Class 3 Water, Operator in Charge 
o Ron Bailey  Operator Class 3 Water 
o Patrick Christman Operator Class 3 Water,  
o Freddie Meditz Trainee 
o Gerald Elliott Maintenance 

o Waste Water 
o Patrick Christman Operator Class 2 WW, Operator in Charge  
o Freddie Meditz Operator Class 3 WW 
o Dan Dabinett Operator Class 3 WW, Maintenance 
o Billy Powell Maintenance Supervisor 
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Completed Projects  
 
o Repaired  water leak in Bay Creek at the community center. 
o Waste water treatment plant headworks, concrete in fine screen vaults has been 

patched and sealed. This was included in the manhole repair contract. 
 
In Progress 
 
 Working with GHD on preparing for upgrades to the Plum Street and Pine Street 

Pump Stations.  
 Pipe line from Keck Wells. 90% Engineering submitted to VDH. 
 
Upcoming Projects  
 
 Replace missing and broken meter boxes in Baycreek. 
 Collecting info for Auto Read Meters for budgeting sessions. 
 
Capital Projects 
 
 Water: 

 
o Engineering for Keck Wells  $60k 

• Under Task Order No.2, 90% drawings and specifications have been 
completed and presented to the Town for review. Approved by the Town, 
they have been submitted to the Department of Health, Office of 
Drinking Water for review.  

• Up to 3 months or so for permitting agency review 
• 1 month to produce 100% documents once permitting comments are 

received 
• 1 month final review 
• 2 months bid period 
• 5 months construction 

 
o Preliminary Engineering for the installation of the chlorimination equipment. 

Under Task Order No.4 a PER was prepared and submitted to the VDH-ODW 
for review. A response is being prepared for comments received from the 
ODW. We received some helpful comments from the ODW this month. An 
estimated $30k will need to be budgeted for next year to install. 

 
 Waste Water 
 

o Task Order #5 Pump Station Improvements: 
 



Public Utilities 
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PUBLIC WORKS 
December 2015 

 
Dump Fees      0 

 Recycled 15 truckloads of bags & leaves 
 Recycled 10 truckloads of non-chip able brush 

 
Staff Report 

Charlie De Marino – Hired part time Friday 12-4 
 

Completed Projects 

 Monthly meter reads & training of new areas in progress 
 2015 New Year’s Crab Pot built in house a replacement # 6 with red lights to complete “2016” & 

repaired all lights 
 VML Safety webinar for all Public Works staff (12-18) 
 Moved portable stage from Strawberry Street sidewalk area to the shop 
 Replaced 5 faulty GFI outlets in Central Park & along Mason Ave 
 Rode out Town for any street light issues & reported to ANEC (12-31) 
 Harbor/Shanty/Golf Cart path – scraped shell road surface (2 times each) 
 Beach sand fencing installed & Bay Ave scraped of drifts 
 Replaced a new valve assembly on pump out tank 
 Ford dump truck fuel filter/throttle sensor/4-oxygen sensor replace/ C.D. training 
 Mowed 10 Town properties 2 times & weed wacked 1 time Railroad Santa Train area 
 Street sweeping Town wide, with VDOT joint efforts 
 Utilities trailered pump out equipment repaired with new diaphragm  
 L.O.F.  J.D. Gator, Polaris & bobcat UTV’s, Chevy dump truck, Hustler mower, push mower & 

Kubota tractor 
 
Events  

 Festive Friday, Santa Train, Golf Cart Parade (Friday 12-4) 
 Grand Illumination (Saturday 12-5) 
 Pot Luck Luncheon 12:00 (Friday 12-11) 
 Festive Fridays events (12-4, 12-11, 12-18) 
 Tool Mania (Saturday 12-12) 
 Chowder Cook Off (Sunday 12-13) 
 Festive Friday last event & Town Party (Friday 12-18) 
 Xmas in NY 7:30pm (Saturday 12-19) 
 Christmas  (Thursday 12-24 & Friday 25th) 
 Dropping of the Crab Pot @10pm (Thursday 12-31) 

 
In Progress  

 Municipal security door prep/ paint / for installation 
 Street leaves vacuum 
 All--Vehicle/equipment maintenance  
 Town wide Holiday light & GFI maintenance  
 Alley maintenance 
 Safety  & on the job training ongoing 

 



Upcoming Projects 

 Alley tree & bush right of way trimming 
 Equipment clean repaint 
 Re-paint Municipal building 1st floor entrance & down stairs offices 
 Bay Ave Gazebo trim repair 
 Build bike racks for all beach entrances 
 Install alley stop signs 

       
Man Hours per Project/Task     

Vehicle 
Maint. 

Equipment 
Maint. 

Building 
Maint. 

Public 
Debris 
Areas 

Street 
Cleaning 

Beach 
Maint. 

Public 
Maint. 

Public 
facilities 
cleaning 

Admin. 
training 

Property 
maint. 

& repair Events 
Meter 
Reads 

51 35 27 86 31 32 28 47 46 63 41 8 

 



Recreation Department 
January 2016 Council Report 

 
The Recreation Department would like to thank everyone that helped with the Grand 
Illumination.  Trinity United Methodist Church provided hot chocolate and passed out cookies 
before the ceremony.  Santa arrived just as the ceremony started.  The Mayor welcomed 
everyone and the Coast Guard, Cape Charles Police Department and Cape Charles Fire 
Department assisted in lighting candles.  Public Works after putting the decorations up all week 
were the ones to light them at the final count. Steve and Linda Pautz, Hank Mayer, Joan Natali, 
Bill and Jane Prickett and Bob Panek were once again very busy behind the scenes to bring 
everything together. 
 
The staff fed Heritage Acres on December 14.  The Town provided the meat and staff provided 
side dishes.  Mayor Proto and Council member Joan Natali also were there to help Town staff 
serve the food.  This is such a great opportunity for some our staff to get out and interact with the 
public and is always a great time for all.   
 
Festive Fridays were a huge hit in December.  The Palace Theatre had a great turn out for movies 
and as a result will be showing movies on Friday evenings.  Please encourage everyone you 
know to come out and support our Palace Theatre.   
 
Upcoming Events: 
January 11 – Friends Tea Party (This event is sold out) 
January 11 and 25 – Book Club at the Civic Center (Lost Lake) 
January 12 – Flatfooting at the Civic Center 
January 13 – Windows computer class at the Civic Center 
February 20 – February Freeze 
 
 



 
TOWN OF 

CAPE  
CHARLES 

 

AGENDA TITLE: Cape Charles Community Trail, Phase 2 AGENDA DATE: 
January 21, 2016 

SUBJECT/PROPOSAL/REQUEST: Status report. ITEM NUMBER: 
7A 

 
ATTACHMENTS: None. 

 

FOR COUNCIL: 
Action          (   )   
Information  (X)  

STAFF CONTACT (s):   
Bob Panek, Asst. Town Manager 

REVIEWED BY:                                                     
Brent Manuel, Town Manager  

                                    
 

                         
 
 

 
BACKGROUND: 

Council adopted the Master Trail Plan on September 11, 2007.  This multi-use trail is being 
constructed in phases as funding is available.  Eighty percent of the cost is funded by Federal grants 
under the Transportation Alternatives Program (TAP), administered by the Virginia Department of 
Transportation (VDOT) and twenty percent by the Town.  Of the $2.3M in grant funding previously 
awarded, about $1M was utilized for the Master Plan and for design, engineering and construction 
of Phase 1 in Central Park.  
 
Kevcor Contracting Corporation was the low bidder at $1,626,828.35 for the full scope of Phase 2 – 
North Peach St. and Washington Ave.  The Phase 2 project estimate is about $2.0 million when 
utility relocation ($35K), construction engineering and inspection (12%), VDOT oversight (1.15%) 
and a contingency reserve (5%) are added to the low bid.  This is about $300K more than the 
remaining grant funding and required Town match.  VDOT identified unexecuted TAP funding for 
reallocation to the project and Council committed to the additional match.  At the November 2015 
regular meeting, Council approved award of the construction contract to Kevcor subject to VDOT 
approval and allocation of the additional TAP funding. 
  
 

 DISCUSSION: 
 
The Commonwealth Transportation Board has approved the reallocation of $248K to the 
Community Trail, Phase 2 project.  We have received VDOT approval to award the contract.  The 
Town Manager has issued the Notice of Award to Kevcor and the pre-construction meeting will be 
held shortly.  Construction should begin in February.  
 
 
RECOMMENDATION: 
 
Provided for information only. 
 
 
 



 
TOWN OF 

CAPE  
CHARLES 

 

 
AGENDA TITLE:  Harbor Breakwater Construction 
 
 
 
 
 

AGENDA DATE: 
January 21, 2016 

SUBJECT/PROPOSAL/REQUEST: Construction status of 
third breakwater and adding height to existing breakwaters. 

ITEM NUMBER: 
7B 

ATTACHMENTS: None. 
FOR COUNCIL: 
Action          (   )   
Information  (X)  

STAFF CONTACT (s):      
Bob Panek, Asst. Town Manager 

REVIEWED BY:                                                     
Brent Manuel, Town Manager 

                                    
 

                         
 
 

 
BACKGROUND: 
 
The Harbor Redevelopment Plan includes five offshore breakwaters for protection of the harbor 
from westerly swells and waves.  The first two have been built with a combination of Virginia Port 
Authority (VPA) grant and Town matching funds (bond proceeds) at a cost of about $1M.  The first 
two were the minimum required to provide protection for the new floating docks.  The docking area 
is still negatively affected by swells generated by sustained winds, particularly from the southwest 
during the summer months.  Other protection measures such as wave attenuators have been 
considered, but a recent wave study shows that offshore breakwaters provide the best protection.  
The third breakwater will be built to the south of the other two to block these swells.  Additionally, 
the height of the existing two breakwaters will be increased by two feet to the original design of 7’ 
above MLLW.   
 
The project was estimated to cost about $860K, including construction engineering. Council 
approved that amount in the FY 2016 budget.  It is being funded 75% from previous unexpended 
VPA grants and 25% from a combination of bond proceeds and Boating Infrastructure Grant (BIG) 
funds ($80K) recently approved by the Department of Health.  At the October 2015 regular 
meeting, Council approved award of the contract to construct the third breakwater and increase the 
height of the existing two breakwaters to Coastal Design & Construction, Inc.     
 
 
DISCUSSION: 
 
The current project estimate is $848K.  Coastal began construction in December and is about 20% 
complete.  Periodic inspections are being made by Town staff.  We have received their first invoice 
for $147.1K.  As payments are made, reimbursement requests are being submitted to the grant 
agencies. 
 
 
RECOMMENDATION: 
 
Provided for information only. 



 
TOWN OF  

CAPE  
CHARLES 

 

AGENDA TITLE: Pine Street Waste Management 
Area/Parking Lot 

AGENDA DATE: 
January 21, 2016 

SUBJECT/PROPOSAL/REQUEST: Approve inclusion of 
negotiation provision in Invitation for Bids. 

ITEM NUMBER: 
8A 

ATTACHMENTS: None. 
FOR COUNCIL: 
Action          (X)   
Information  (   )  

STAFF CONTACT (s):   
Bob Panek, Asst. Town 
Manager 

REVIEWED BY:            
Brent Manuel, Town Manager  

                                    
 

                         
 
 

 
BACKGROUND: 

The acquisition of the Bank of America property at Mason Avenue and Pine Street included two undeveloped 
lots behind the building.  Council’s intention was to evaluate the use of this property for additional parking in 
the downtown business district.  The redevelopment of the former grocery store property (including loss of the 
two parking lots) on Mason Avenue has heightened the interest in developing a Pine Street parking lot.  The FY 
2016 budget includes $60K for phase one of this project, including a commercial waste management area, alley 
access, and several parking spots. 
 
  
DISCUSSION: 

Land Studio, PC, has completed the plans and specifications for phase one and we are preparing the Invitation 
for Bids (IFB).  As most construction bids have been running higher than the engineering estimate, we are not 
confident that the full scope of phase one can be accomplished within the budgeted amount. 
 
The Code of Virginia (Public Procurement Act) provides for negotiation with the low bidder if available funds 
are not sufficient to award the contract, but this provision must be approved in advance by the public body and 
included in the IFB: 

 
§ 2.2-4318. Negotiation with lowest responsible bidder. 
Unless canceled or rejected, a responsive bid from the lowest responsible bidder shall be  accepted as 
submitted, except that if the bid from the lowest responsible bidder exceeds available funds, the public 
body may negotiate with the apparent low bidder to obtain a contract  price within available funds. 
However, the negotiation may be undertaken only under conditions and procedures described in writing and 
approved by the public body prior to issuance of the Invitation to Bid and summarized therein. 

The provisions of the Town Code governing public procurement require that we comply with the Code of 
Virginia.  Accordingly, we propose the following be included in the IFB:  
 

If the bid from the lowest responsible bidder exceeds funds available, the Town of Cape Charles reserves 
the right to negotiate with the apparent low bidder in an attempt to bring the  price within the available 
funds making reasonable changes in the plans and specifications to accomplish that purpose.  This 
procedure will include requesting the apparent low bidder to propose priced changes in scope and/or 
specifications to reduce the contract price, as well as responding to such changes proposed by the Town. 

 
 
RECOMMENDATION: 

Discuss the above and, if acceptable, approve the conditions and procedures. 



 
TOWN OF  

CAPE  CHARLES 
 

 
AGENDA TITLE: Conditional Use Permit Application – 207 
Mason Avenue  
 
 
 

AGENDA DATE: 
January 21, 2016 

SUBJECT/PROPOSAL/REQUEST:  Application for conditional 
use permit for residential above commercial  

ITEM NUMBER: 
8B 

ATTACHMENTS: None 
FOR COUNCIL: 
Action         (X)   
Information  (  )  

STAFF CONTACT (s):   
Larry DiRe  

REVIEWED BY:                         
Brent Manuel, Town Manager  

                                    
 

                         
 
 

 
BACKGROUND:  
 
Staff received an application for a conditional use permit to build residential units above the commercial 
unit at 207 Mason Avenue.  This property has received such conditional use permits in the past and no 
construction has ever been completed.  The most recent conditional use permit was granted by Town 
Council on December 9, 2010.  Following that Council action, building plans were submitted and approved, 
and several building-related permits issued.  That conditional use permit and all building-related permits 
expired before the project was completed and now the applicant is in the process of re-applying through the 
process described in Article IV Section 4.3 of the Town Zoning Ordinance.  Article IV Section 4.3.C.3 
requires a public hearing before Town Council.  The Planning Commission held a required public hearing 
on Tuesday November 3, 2015 and voted to forward the application to Town Council with recommendation 
for approval.  That vote was unanimous.  The Town Council held a public hearing on January 7, 2016. 
 
Article III Section 3.6.C allows single-family and multi-family residential dwelling units above the first 
floor as a conditional use in the Commercial-1 district.  Article IV Section 4.3.B states the Conditions for 
Issuance as follows: 1) not adversely affect the health, safety, or welfare of the persons residing or working 
in the neighborhood of the proposed use or adversely affect other land uses within the particular 
surrounding neighborhood; 2) not be detrimental to the public welfare or injurious to property or 
improvements in the neighborhood; 3) not be in conflict with the purpose of the comprehensive plan of the 
town. 

  
 

ITEM SPECIFICS: 
 
This property has been approved for conditional use residential dwellings in the past.  Previously the 
applicant submitted a full set of construction drawings from which building-related permits were issued.  
All permits associated with this project at this property are expired.  The applicant wishes to continue work 
again and cannot since he has no approvals to do so. 
 
Staff finds no reason to reject this application based on the prior Town Council approvals, and the 
conformance of the proposed conditional use to the Comprehensive Plan.  The applicant must meet all 
procedural obligations before he can begin work on the residential dwelling units.  By right he can have a 
commercial enterprise on the first floor. 
 
 
RECOMMENDATION: 
 
Staff recommends Town Council approve this conditional use permit application. 
  



 
TOWN OF  

CAPE  CHARLES 
 

 
AGENDA TITLE: Set Public Hearing for Proposed Zoning 
Ordinance Text and Map Amendments 
 
 
 

AGENDA DATE: 
January 21, 2016 

SUBJECT/PROPOSAL/REQUEST:  Public hearing date for 
proposed amendments to zoning ordinance and map 

ITEM NUMBER: 
8C 

ATTACHMENTS: None 
FOR COUNCIL: 
Action         (X)   
Information  (  )  

STAFF CONTACT (s):   
Larry DiRe  

REVIEWED BY:                         
Brent Manuel, Town Manager  

                                    
 

                         
 
 

 
BACKGROUND:  
 
The Town’s Zoning Ordinance text requires review and revision when necessary.  Certain sections 
were reviewed by the Planning Commission over several months in 2015.  Unlike more 
comprehensive sections, such as the sign ordinance, the variance process ordinance, and the 
satellite dish ordinance, that require more thorough review these sections require either 
typographical correction or factual updating.   

 
In May and June the Planning Commission reviewed several proposed zoning ordinance text 
amendments to those sections requiring factual or typographical correction.  The map amendment 
was reviewed in August.  The Commissioner did a further review in October and held a joint work 
session with Town Council in November.  All text and map amendments require the process 
described in Article II Section 2.7 be followed before the specific sections of the Town Zoning 
Ordinance can be amended.  The proposed amendments are listed below.  

 
 
ITEM SPECIFICS: 
 
Article II Section 2.9 (page 26) defines “Municipal Community Center” as “the former Cape 
Charles High School building.”  That section shall read “See Neighborhood Community Center.” 
 
Article IV Section 4.5.B (page 29) identifies Section 4.8 as “Table of Parking Standards”.  In fact, 
Section 4.5.1 is the Table of Parking Standards.  Section 4.8 is Swimming Pool Regulations.  That 
section (Section 4.5.b) shall read “Section 4.5.1.” 
 
Article III Section 3.2.I (pages 5-6) enumeration reads as follows: “1. Proportions; 3. Scale and 
Orientation; 4. Roofs; 4. Windows and Doors.”  Staff recognizes that this is a typographical error 
and needs to be amended to reflect an accurate sequential enumeration.  This section shall read 
“2.Scale and Orientation” and “3.Roofs.” 
 
Article III Section 3.2.C.6.c (page 3) identifies Section 4.8.E.2 as “Table of Parking Standards”.  In 
fact, Section 4.5.1 is the Table of Parking Standards.  Section 4.8 is Swimming Pool Regulations.  
There is no Section 4.8.E.2.  That section (Section 3.2.C.6.c) shall read “Section 4.5.1.” 
 
Article II Section 2.5.1.A.6 (page 6) and Article II Section 2.5.5 (page 7) both cite a four-year period 
of non-occupancy of non-conforming structures.  Virginia Code Section 15.2-2307 states a two-
year period.  These sections shall read “two.” 
 



Article II Section 2.3.7 is proposed for the purpose of resolving textual inconsistencies across the 
zoning ordinance.  This section shall read, “Where there is conflict between the provisions or 
requirements of this ordinance, the more restrictive provisions or requirements shall apply.”  
 
Article III Sections 3.5.B.21; 3.6.B.36; 3.7.B.3; and 3.8.B.2 state “compatible in nature with the 
foregoing uses and which the Zoning Administrator determines to be compatible with the intent of 
the district.”   Section 3.9.E.8 states, “Any other use which is compatible in nature with the 
foregoing permitted and conditional uses and which is determined to be compatible with the intent 
of the District.” Determined by whom? Determined by what criteria?  Staff recommended 
oversight language for these sections and the Planning Commission agreed such language was 
needed.  These sections (3.5.B.21; 3.6.B.36; 3.7.B.3; and 3.8.B.2) shall read “and is concurred 
with by the Planning Commission.” 

 
Four Peach Street parcels (83A3-1-599c; 83A3-1-600c; 83A3-1-601b; and 83A3-1-601c) 
commonly known as 8 Peach Street, 10 Peach Street, and 12 Peach Street, are depicted on the 
February 2014 zoning map as zoned Residential – 1. Previous maps showed them as Commercial -
1, and the historical use of those parcels is commercial. 
 
RECOMMENDATION: 
 
Pursuant to Article II Section 2.7.2.C of the Zoning Ordinance, set the date of the required public 
hearing as Tuesday March 1, 2016. 
 
 
  



 
TOWN OF  

CAPE  CHARLES 
 

AGENDA TITLE:  Reappointment of Historic District Review 
Board Member 

AGENDA DATE: 
January 21, 2016 

SUBJECT/PROPOSAL/REQUEST:  Reappoint member of the 
Historic District Review Board 

ITEM NUMBER: 
8D 

ATTACHMENTS:  None 
FOR COUNCIL: 
Action          (X)   
Information  (  )  

STAFF CONTACT (s):   
Libby Hume, Clerk 

REVIEWED BY:                                                                    
Brent Manuel, Town Manager 

                                    
 

                         
 
 

 
BACKGROUND: 

The Historic District Review Board (HDRB) oversees the Town’s historic district.  The Board 
meets once a month and consists of four members each serving five-year terms and a representative 
from the Planning Commission.   
 
 
DISCUSSION: 

Board member David Gay’s term expired on January 8, 2016.  Mr. Gay has expressed his interest 
in continuing his service on the HDRB for another term. 
 
 
RECOMMENDATION: 

Staff recommends Council reappoint Mr. David Gay to the Historic District Review Board for 
another five-year term.   
 
 


	01-21-16 Reg Mtg Agenda_draft
	January 21, 2016

	Minutes
	12-17-15 TC Reg Mtg-WORKING
	01-07-16 TC Pub Hrg-DRAFT for January approval
	01-07-16 TC Work Session-DRAFT for January approval
	01-07-16 VMS Presentation

	Dept Reports
	Planning
	PC 2015 Annual Report YTD update Jan 6 16
	Code Enf
	Code Enforcement

	Harbor Monthly Report December
	Library
	Police
	Cape Charles Police Department statistics 2015
	Police Letter
	PU
	UProduction Summary U
	o Water
	o Scottie Neville Operator Class 3 Water, Operator in Charge
	o Ron Bailey  Operator Class 3 Water
	o Patrick Christman Operator Class 3 Water,
	o Freddie Meditz Trainee
	o Gerald Elliott Maintenance
	o Waste Water
	o Patrick Christman Operator Class 2 WW, Operator in Charge
	o Freddie Meditz Operator Class 3 WW
	o Dan Dabinett Operator Class 3 WW, Maintenance
	o Billy Powell Maintenance Supervisor
	UCompleted Projects
	o Repaired  water leak in Bay Creek at the community center.
	o Waste water treatment plant headworks, concrete in fine screen vaults has been patched and sealed. This was included in the manhole repair contract.
	UIn Progress
	UUpcoming Projects
	 Replace missing and broken meter boxes in Baycreek.
	 Collecting info for Auto Read Meters for budgeting sessions.
	UCapital Projects
	 Water:
	 Waste Water
	o Task Order #5 Pump Station Improvements:

	PW
	Rec

	Old Biz
	#7A-Staff Report - Community Trail Phase 2
	SUBJECT/PROPOSAL/REQUEST: Status report.
	FOR COUNCIL:
	STAFF CONTACT (s):  
	Bob Panek, Asst. Town Manager

	#7B-Staff Report-Harbor Breakwater Construction
	SUBJECT/PROPOSAL/REQUEST: Construction status of third breakwater and adding height to existing breakwaters.
	FOR COUNCIL:
	STAFF CONTACT (s):      Bob Panek, Asst. Town Manager


	New Biz
	#8A-Staff Report - Pine St  Waste MgtParking LotREV
	SUBJECT/PROPOSAL/REQUEST: Approve inclusion of negotiation provision in Invitation for Bids.
	FOR COUNCIL:
	STAFF CONTACT (s):  
	Bob Panek, Asst. Town Manager

	#8B-Staff Report - Conditional use permit application 207 Mason Ave
	SUBJECT/PROPOSAL/REQUEST:  Application for conditional use permit for residential above commercial 
	FOR COUNCIL:
	STAFF CONTACT (s):  

	#8C-Staff Report - public hearing date zoning and map amendments
	SUBJECT/PROPOSAL/REQUEST:  Public hearing date for proposed amendments to zoning ordinance and map
	FOR COUNCIL:
	STAFF CONTACT (s):  

	#8D-Staff report -HDRB Reappointment
	SUBJECT/PROPOSAL/REQUEST:  Reappoint member of the Historic District Review Board
	FOR COUNCIL:
	STAFF CONTACT (s):  


	Treasurers Report.pdf
	Print Cash Position
	Print Rev vs Exp
	Print Cap Proj
	Print Tax collections
	 Print Tax Revenue Chart


