
 
 
 
 
 

 
 
 
 

TOWN COUNCIL 
Work Session 
Civic Center 

November 5, 2015 
6:00 p.m. 

 
 
 
 

1. Call to Order:  Roll Call 
 
 

2. Order of Business 
 
 

A. Cape Charles Multi-Use Trail Bid Alternates 
 
 

3. Motion to Adjourn 
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Council Work Session

November 5, 2015

Cape Charles Community Trail, Phase 2

Contract Award Options

Funding Available

• TAP grant - $1,362.4K
• Covers 80%

• Therefore maximum project value of $1,703K.

• FY 2016 Budget - $1,570K
• Grant - $1,256K

• Town match - $314K

• Town match derived from bond proceeds.
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Low Bid

Base Bid $1,256.9

North Peach, Washington to Bay, w/conduit.

Alt. 1 118.8

Lighting for base bid.

Alt. 2 191.3

Washington to Fig, w/conduit.

Alt. 3 59.8

Lighting for Alt. 2.

Total $1,626.8

Other Costs

• Utility relocation by ANEC $35K

• Construction engineering & inspection 12%

• VDOT oversight 1.15%

• Contingency 5%



10/29/2015

3

Maximizing Use of Available Grant

• Project Estimate

Construction – Base Bid + Alt. 1 $1,375.7

CE&I (12%) 165.1

Utility Relocation 35.0

VDOT (1.15%) 18.1

Contingency (5%) 79.7

Total $1,673.6

• Grant Share (80%) $1,338.9

• Grant Available $1,362.4

• This is the most we can do within available grant funding.

Versus Budget

TAP Grant Town Match

FY 2016 Budget $1,256.0 $314.0

Estimate (Base & Alt.1) 1,338.9 334.7

Difference $     82.9 $  20.7

• Can be covered with available grant funds and bond proceeds.

• Budget amendment can be done now, or later as CE&I and 
contingency amounts firm up ($244.8).
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Alternatives 2 & 3

Washington Ave., Peach to Fig

• Alt. 2 $191.3

Soft costs x 1.185

Total $226.0

• Alt. 3 $  59.8

Soft costs x 1.185

Total $   70.7

• VDOT is looking for other funding sources to allow award now.

• Phase 3 TAP application includes deferred portion.
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