
Cape Charles Memorial Library 
201 Mason Avenue 
Cape Charles, VA 

Regular Library Board Meeting 
Wednesday November 12, 2014 

5:00 P.M. 
 

 
1.   Call to Order 
      A.  Roll Call 
      B.  Establish quorum 

 
2.   Consent Agenda 
 
3.   Matters of the Public (3 minutes per speaker) 
 
4.   Approval of October 8, 2014 Minutes 
 
5.   Financial Report 
 
6.   Director’s Report and Statistics 
      A. Floor cleaning 
      B. Questionnaire 
 
7.    Old/Unfinished Business 

A.  ID for plaque update 
B.  PR contact list and process guidelines update 
C.  AARP Drivers Ed Course Instructor 

 
8.   New Business 

A.   Public use of Laminator 
B.   Nominating Committee for 2015 Board officers 
C.   Prioritized 2015 Needs and Wants list for 01/14/15 joint meeting 
D.   Develop 2015 Programs list 

Knitting class, smocking class, R. West Ferries presentation, Kentoya Garcia 
for Black history month discussion – need at least 12 to 14 suggestions 

 
9.  Action Summary 
 
10. Adjournment 
 
 
 



CAPE CHARLES MEMORIAL LIBRARY 
Board Meeting 

 September 10, 2014 
 

 
The meeting opened at 5:05 P.M. with Chairman, Jackie Chatmon presiding.  Members 
present included Dianne Davis, Linda Schulz, Kim Dunton, Ann Rutledge; Librarian and 
Greg Jones; Asst. Librarian.  Members absent included Valerie Travis and Tom Godwin, 
Town Council Representative.  A quorum was established. 
 
There were no public comments. 
 
The Agenda was presented.  Discussion followed about the wording for item #9. 
  MOTION:  Dianne moved, Linda seconded and the agenda was unanimously approved 
with the word change of Other in place of Member under #9 Member Comments. 
 
The minutes for both June and August were presented and reviewed. 
  MOTION: Linda moved, Kim seconded and the minutes were unanimously approved. 
 
The Financial report was presented and reviewed.  It was noted that a new “line item” 
(Library Programs) has been included on the report. A total of $800 has been withdrawn 
from Office Supplies and deposited in the Library Programs line item.  The Revenue 
Detail Sheet was also presented for viewing. 
  MOTION: Dianne moved, Linda seconded and the Financial Report was unanimously 
approved. 
 
The Director’s Report was presented.  Positive feedback was given in regards to the Cape 
Charles Ferry Program, Gone But Not Forgotten, presented by Ron West.  Discussion 
followed about PR for future programs.  Kim volunteered to update her copy of contact 
people / addresses/ telephone numbers for churches in the Cape Charles /Cheriton area, 
local newspapers and flyer display locations to help develop a PR process to follow when 
promoting Library events and programs. 
  MOTION: Dianne moved, Linda seconded and the report was unanimously approved. 
 
UNFINISHED BUSINESS: 
 
Kim presented printing information for a small identification plate to be placed under the 
WW1 Memorial Plaque.  Dora Sullivan no longer carries these.  ES Printing was 
contacted but they do not do engraving.  Kim was directed to continue researching this 
project. 
 
NEW BUSINESS: 
 
 Until the town council enacts an ordinance establishing it’s over sight of the library 
organization, the Friends Policy Statement will be tabled. Discussion followed 
concerning a Board liaison to attend Friends meetings.  It was decided that board 



members take turns attending these quarterly meetings.  This is an excellent way for each 
member to become familiar with Friends’ members, and vice versa. There will be a joint 
meeting in October.  It was also decided that the board would meet bi-annually instead of 
quarterly with the Friends group in the months of January and July beginning January 
2015. 
 
The following Mission Statement was presented for discussion.  The mission of the Cape 
Charles Memorial Library is to inspire lifelong learning, advance knowledge and 
strengthen our community. 
  MOTION: Kim moved, Dianne seconded and the mission statement was unanimously 
approved. 
 
Dianne volunteered to investigate holding an AARP Driver’s Education class at the 
library.  November was discussed as a possible time frame for the class. 
 
The Birding Festival will be held Oct. 11 from 10 A.M. – 4 P.M.  The library will be 
sponsoring a table located in the CC Firehouse. Board members volunteered to help.   At 
the time of meeting, Ann did not know what the library responsibilities would be. The 
Board agreed this event would be counted as a program for the month of October. 
 
It was noted that AmazonSmile sponsors a program for non-profit organizations, 
designating a 0.5% monetary refund for all purchases made through Amazon.  The 
CCML Friends Group has registered as a participating member.   Anyone using Amazon 
is eligible to designate the Friends Group as recipients. All monies received will be used 
to support the CCM Library. 
 
National Friends of the Library Week will be held Oct. 19-25.  The Friends group is 
planning to host a table with refreshments and a raffle. 
 
Ann reported that she was the guest speaker at the Rotary Club the month of August. 
 
A library questionnaire dealing with future adult programs and classes, an adult “wish 
list”, concerns, etc. will be drafted by Sharon and Ann, then reviewed at the October 
meeting.  The questionnaire will be distributed to community. 
 
The meeting was adjourned at 6:20 P.M. 
 
 
 
 
                                                                                Respectfully submitted, 
                                                                                 
 
 
                                                                                       Kim Dunton 
                                                                                       Secretary 



CAPE CHARLES MEMORIAL LIBRARY 
Board Minutes 

October 14, 2014 
 
 
The joint meeting of the CCML Board and the CCML Friends group was called to order by 
Chairman Jackie Chatmon at 5:00 P.M.  Board members in attendance included Jackie Chatmon, 
Valerie Travis, Dianne Davis, Kim Dunton, Tom Godwin, Ann Rutledge; Librarian, Sharon Silvey, 
Library Asst.; and Greg Jones; Library Asst.  The CCML Friends group included Carolyn Weigner, 
Jeannette Lucier, Joan Natali, and Sherry Lawson.  A quorum was established.   
 
There were no public comments.   
 
The Agenda was presented.  Under New Business… the paragraph discussing AmazonSmile, 
rewording of last sentence to read, All monies will be received by the CCML Friends Group which 
will then designate usage to support CCML projects . 
   MOTION:  Kim moved, Valerie seconded and the minutes were approved unanimously,    
correction noted. 
 
The Financial Report was reviewed. It was noted that the health/dental is at 40% of budget with only 
25% of the year having passed.  The Chairman would like Board Members to note monthly balances 
to ensure all expense categories remain within the budget.  Also noted was that book purchases are 
incorrect and typically lag behind the monthly report by at least a month.   
   MOTION:  Dianne moved, Valerie seconded and the financial report was unanimously approved. 
 
The Director’s Report and the Statistics Report were presented.  Ann stated that adult DVD usage 
has increased more than adult non-fiction reading.  It is statistics such as this that is used when 
ordering books.  
   MOTION:  Kim moved, Tom seconded and the motion to approve these reports was unanimous. 
 
UNFINISHED BUSINESS: 
 
Two companies, G&W Engraving and Crown Corporate were suggested contacts for information on 
the small plate to be placed under the WW11 Memorial Plaque.  Kim had researched a company on 
line: Plaque Maker.  Kim generated and shared an updated PR list of churches within the Cape 
Charles/ Cheriton area.  Dianne offered to research addresses of 3 additional churches in the area to 
bring to the next meeting.  Dianne then reported that, at present, there is no one certified to teach an 
AARP Driver’s Ed Class in the area.  She is going to contact Brian Harmon who operates driving 
instruction classes in Cape Charles.  Ann reported that 2 estimates were received for floor cleaning.  
However, one was incomplete and she is waiting for the corrections. 
 
CCML FRIENDS GROUP: 
 
It was noted that the Friends have purchased the library drapes, paid for the window cleaning and 
purchase monthly DVDs.  October 19-25 is National Friends of the Library Week.  The town will 
make a proclamation of support.  In celebration of this week, the Friends group has organized 
several activities.  A brochure has been printed with all activities listed.  A raffle will be held; 1st place 
prize - a KINDLE HD & $25 gift Amazon certificate, 2nd place - a $25 Amazon gift certificate, 3rd 
place – 2 GB USB thumb drives.  The raffle drawing will be held at noon on Oct. 25.  USB thumb 
drives are for sale for $8 each.  It was decided that due to the many Halloween activities being held in 
the town, the library will not be opened on Halloween night.  Candy will be handed out during the 
daytime operating hours.  The Friends group will donate the candy for this project.  It was also noted 



that the Friends Group purchased 2 plaques; a Donor’s Plaque (people that donated over $100 to the 
library) and the Rededication Plaque (35 names of the women who began the library in 1919).   There 
will be a Book Sale from 10 A.M. – 2 P.M. on Saturday Oct. 18.  The possibility of asking students 
(needing community service hours for school) to help set up and take down was discussed but no 
decision was reached. 
 
NEW BUSINESS: 
 
Ann stated that both she and Sharon have drafted a Library Questionnaire.  They are presently 
reviewing it to have it ready in a few weeks.  Kim suggested a Knitting class at the library after the 
first of the year.  Christine Gast, a Cape Charles resident currently taking Library Science classes on 
line, has been volunteering at the library.  There being no further business, the meeting was 
adjourned at 6:15 P.M. 
 
 
                                                                          Respectfully submitted, 
                                                                            Kim Dunton 
                                                               



From:    Ann Rutledge 
To:         Town Council 
Date:     November 5, 2014 
Subject: Library Report for October 2014 
 
 
1. During the fall and winter we provide weekly storytimes for children and a weekly Chess Club.   Check our 
Facebook page for more information. Below is the monthly attendance for programs held during October 2014:  
 
Preschool Storytime - weekly    69 
Toddler Storytime - weekly    47 
Chess Club –                             52 
 
TOTAL                                   168 
 
2. On October 11 the Library participated in the 22st Annual Eastern Shore Birding & Wildlife Festival as 
part of the Family Passport Program. This was our third year being a part of the Passport Program for 
children, and the second year that we had a table at the event.  It was a very successful day and we saw many of 
our regular customers and met many new people and participants. 
 
3. In celebration of National Friends of the Library Week, October 19 through October 25, the Friends of 
the Cape Charles Memorial Library held three free events for the public. 
 *On Tuesday, October 21 from 3:00 to 5:00:  
Understanding Genealogy: How to Search for Your Ancestry on the Internet 
Video: Who Do You Think You Are? 
*On Thursday, October 23 from 5:00 to 7:00: 
How to Write a Resume, How to Search for a Job on the Internet 
Video: Eastern Shore Watermen (BIC) 
*On Saturday, October 25 from 10a.m. to Noon: 
Introduction to Sign Language 
Video: American Sign Language for Kids 
Food and refreshments were served and a drawing for a Kindle Fire HD Tablet, a $25.00 gift certificate, and a 
USB Drive was  held! The 3 DVD’s used in the Friend’s programs were donated to the Library and   are 
available for check out. 
 
7.  As of today our Facebook page has 452 likes, with 5 new likes this month.  For additional information about 
library programs and library related information check out our Facebook page. 
 
 
 
 
 
 



Z:\Data\Boards\Library Board\2014\11-2014\#5-CCML Monthly Statistics

January February March April May June July August September October NovemberDecember YTD
INCOME:
Copier/Prt $40.90 $71.20 $68.10 $126.90 $72.70 $52.00 $45.00 $71.70 $69.30 $80.10 $2.60 $0.00 $700.50
Faxes $16.50 $17.50 $25.50 $39.30 $34.60 $47.00 $29.00 $43.50 $40.80 $42.50 $1.00 $0.00 $337.20
TOTAL $57.40 $88.70 $93.60 $166.20 $107.30 $99.00 $74.00 $115.20 $110.10 $122.60 $3.60 $0.00 $1,037.70
Deposit

BOOK CIRC-ADLT
Fiction 378 388 393 434 422 495 611 517 500 539 0 0 4677
Non-fiction 135 150 114 110 135 166 143 191 132 156 0 0 1432
DVDs 184 162 202 169 171 167 314 246 189 134 0 0 1938
TOTAL  2014 697 700 709 713 728 828 1068 954 821 829 0 0 8047
Books Circ. 2013 844 0 0 576 538 777 1014 1020 841 804 650 711 7775

BOOKS CIRC-JUV
Fiction 293 340 338 351 332 680 981 795 530 526 0 0 5166
Non-Fiction 73 111 88 47 53 73 112 109 140 123 0 0 929
DVDs 77 67 112 76 41 114 193 213 121 99 0 0 1113
TOTAL 2014 443 518 538 474 426 867 1286 1117 791 748 0 0 7208
Books Circ 2013 541 0 0 336 400 808 978 822 735 762 597 549 6528

TOTAL 2014 1140 1218 1247 1187 1154 1695 2354 2071 1612 1577 0 0 15255
Total Circ. 2013 1385 0 0 912 938 1585 1992 1842 1576 1566 1247 1260 14303

ATTENDANCE 201 819 912 1019 951 1062 1323 2005 2234 1154 1355 21 0 12855
Attendance 2013 656 575 675 718 756 1418 2160 1586 1131 1180 936 919 12710

PROGRAMS 2014 9 13 17 16 20 15 26 20 9 15 0 0 160
Programs 2013 8 6 9 10 8 14 20 13 13 14 12 14 141
PROG. ATTEND 20 83 156 143 195 189 152 525 500 66 168 0 0 2177
Prog. Attend 2013 65 74 95 112 67 21 582 199 134 149 199 575 2272

Computer Classes 0 0 0 0 0 0 0 0 0 0 0 0 0
Class Attendance 0 0 0 0 0 0 0 0 0 0 0 0 0

INTERNET USE 201 237 217 214 283 280 256 293 411 239 273 4 0 2707
Internet use 2013 200 162 207 201 172 333 510 414 335 306 221 252 3313

LIBRARY CARDS 20 19 14 9 9 13 14 27 25 25 13 0 0 168
Library cards 2013 6 9 8 7 7 26 52 32 24 14 15 22 222

Voulnteer Hours 2 31.50 29.50 38.49 47.00 76.00 62.50 40.15 44.75 99.50 109.25 0.00 0.00 578.64

CAPE CHARLES MEMORIAL LIBRARY 2014


	#1-CCML Board Agenda Nov
	#2-CCML Minutes Sept Board Meeting Amnd
	#3-CCML Minutes Oct Board Meeting
	#4-Ann Mo. Lib Rpt Oct
	#5-CCML Monthly Statistics
	Sheet1


