
Cape Charles Memorial Library  
201 Mason Avenue 

Cape Charles, VA 23310 
Regular Library Board Meeting 
Wednesday September 10, 2014 

5:00 P.M. 
 

 
1.   Call to Order 
      A.  Roll Call 
      B.  Establish quorum 

 
2.   Public Comments (3 minutes per speaker) 
 
3.    Consent Agenda 
 
4.    Approval of June 14, 2014 and August 12, 2014 Minutes 
 
5.    Financial Report 
 
6.    Director’s Report and Statistics 
 
7.    Old/Unfinished Business 
       D.  Status of Identification plaque for 1919 Plaque 
 
8.   New Business 

A.   Friends Policy Statement 
B.   Select Board liaison to Friends meetings 
C.   Mission Statement 
D.   Public Relations Officer 
E.   Programs remainder 2014 

 
9.   Member Comments 
 
10.  Action Summary 
 
11.  Adjournment  
 

Next Meeting October 8, 2014 
If you cannot make the meeting call Jackie at 331-4044 

 



 Cape Charles Memorial Library Board Meeting/Workshop 
June 24, 2014 

 
 

In attendance:  Valerie Travis, Michael Flanagan, Linda Schulz, Kim Dunton, 
Jacqeline Chatmon, Thomas Godwin, and Librarian Ann Rutledge. Absent was Dianne Davis. 
 
Michael, Vice Chair, opened the meeting at 5:10 P.M.  Pizza and drinks were provided.  The 
program was then turned over to Jackie and Linda.  Each member was given a packet 
including materials on Library Boards and Trustees, Legal Responsibilities of Boards and 
Trustees, Library By-laws and Planning and Friends of Library information.  Discussion 
followed. Each member was also given a Library Board Self Examination which was 
completed and returned to Linda for further evaluation.  
 
The members helped to compile a To-Do list for the remainder of the 2014 year. 
 
The Cape Charles Library Mission Statement of 2005 was discussed, modified and will be 
emailed to all members for review. It will be voted on at the next meeting. 
 
The town was unable to find a copy of the library’s by-laws.  Jackie asked for volunteers to 
help draft a new set.  Since no one stepped forward she volunteered to draft a new set to be 
presented at the August board meeting for adoption. 
 
Discussion followed concerning the Friends group and their role in relationship to the 
Librarian, Asst. Librarians, and Board Members. 
 
A slate of officers was presented by the Nominations Committee. One additional nomination 
from the floor was made by Valerie; Michael Flanagan for Vice Chair.  He declined the 
nomination.  The following members were unanimously elected as Library Board officers:  
Chairman:            Jacqueline Chatmon  
Vice Chairman:   Linda Schulz 
Secretary:            Kim Dunton 
 
Kim Dunton offered to retype names, addresses and email addresses of all board members for 
distribution at the next meeting.  She is going to ask the town to provide copies of the literature 
entitled EXPECT MORE, Demanding Better Libraries for Today’s Complex World for each 
member. 
 
The board unanimously decided there would be no meeting in July due to today’s workshop/ 
meeting.  The next meeting date will be held on Wednesday August 9 at 5:00 P.M. 
 
There being no further business, the meeting was adjourned at 7:15 P.M. 
 
                                                                       Respectfully Submitted, 
 
 

 
 



Cape Charles Memorial Library Minutes 
Aug. 12, 2014 

 
Jackie Chatmon called the meeting to order at 5:00 P.M.  Those in attendance included 
Board members Linda Schultz, Kim Dunton, Jackie Chatmon, Tom Godwin; Town 
Council Representative, Ann Rutledge; Librarian and Sharon Silvey; Asst. Librarian. 
Absent were Dianne Davis, Valerie Travis and Mike Flanagan. 
 
There were no public comments.  Jackie read a letter of resignation from Michael 
Flanagan, to be included in the minutes. 
 
The agenda was reviewed and accepted.  The May minutes were reviewed. 
  MOTION:  Tom moved, Linda seconded and the minutes were unanimously approved.  
   
The financial report was not available. 
   
The Director’s report was reviewed.   
  MOTION: Tom moved, Linda seconded and the Director’s report was unanimously 
approved. 
 
Unfinished Business:  
Valerie opened the library this past weekend so the windows and curtains could be 
cleaned.  Ann and Sharon will evaluate the windows in 6 months to see if they need 
further cleaning. If not, the process will be to clean the windows annually.  The Friends 
group researched the cleaning company and paid for the initial cleaning.  The library will 
be responsible for all future work.  At present, the staff does the vacuuming, dusting, 
glass door cleaning, etc. with the anticipation that some or all of these tasks will be 
contracted out or absorbed by town staff.   The Friends group is purchasing new shears 
for the windows. 
 
Ann stated there is storage spaced on the 2nd floor of the library.  In her opinion, the 
sheds, located at the former library building, need to be cleaned out but not moved to 201 
Mason Ave. at this time. 
 
New trash cans have been bought and are in place. 
 
The original 1919 WWI plaque has been placed on the wall to the left of the front door.  
An additional plaque with the names of the 32 original women founders of the CCML 
was purchased by the Friends group and will be placed to the right of the existing WWI 
plaque.  Kim will order a small identification plate to be placed below the WWI plaque 
stating “This is the original plaque presented at the 1919 library dedication”.  
 
Jackie met with Town Manager, Heather Arcos, to discuss procedures for usage of 
monetary funds donated to the library.  It was suggested that the town treasurer talk with 
the group.   
  MOTION:  Kim moved, Linda seconded that the board would hold joint   



meetings with the Friends Group twice a year. The motion was unanimously approved. 
 
Jackie presented a draft of a Memorandum of Understanding between the Friends Group 
and the Library Board.  The board reviewed, made changes and directed Jackie to submit 
it to the Town Manager for approval.  
 
It was noted the attendance numbers used in library reports include the total number of 
people walking through the doors of the library for all activities.  Internet usage numbers 
are down because of Wi-Fi usage and the inability to count those using it.  Board member 
volunteer hours are counted monthly and should include meeting attendance time as well 
as any meeting preparation time.  
 
Ron West will be presenting his program, Gone But Not Forgotten, The Cape Charles 
Ferry System, on Thursday evening at 7 P.M.  
 
Due to the late hour, discussion of the CCML Mission Statement, By-Laws, PR officer 
and programs for 2014 were tabled until the September meeting.  The meeting was 
adjourned at 6:55 P.M. 
 
 
 
                                                           Respectfully submitted, 
 
 
 
                                                              Kim Dunton 
                                                              Secretary 
   
 
 
 



Cape Charles Memorial Library 
August 2014 

 
1. Paws to Read, the 2014 Summer Library Reading Program ended on August 29 and 

we had a total of 207 children to sign up to read this summer.  This was the highest 
number of participants we have had in the past 12 years!  We awarded a grand total of 
290 prizes and 48 free books for reading participation.  An estimated 250 of the prizes 
were for Brown Dog ice cream tokens.  Thank you Brown Dog Ice Cream for the 
second summer of generously donating free ice cream to our readers and partnering 
with us for a successful summer! 

 
2. See below for monthly attendance for programs held during August 2014.  Special 

programs with * are sponsored by the Friends of the Cape Charles Memorial Library.  
Programs in bold are outreach.  Programs in italics are sponsored in part by Virginia 
Commission for the Arts. 

 
• Lego Club – every other week .....................................22 
• Kids Movie Night –weekly in summer ........................27 
• Paws to Paint - weekly in summer ...............................57 
• Preschool Storytime – weekly .....................................25 
• Toddler Storytime – weekly.........................................23 
• *Virginia Living Museum-Totally Turtles ..................45 
• Bonnie Mahl, E.S. Soil & Water Conservation .......10 
• Chess Club – not held in August 
• Moonrise Jewelry – Making Jewelry .......................37 
• *Barefoot Puppets-Galapagos George ........................85 
• *Mermaid Hales, Storyteller ........................................70 
• *Lynn Ruehlman, Storyteller .......................................54 
• Ron West-Cape Charles Ferries ...............................35 
• Hog Island Sheep read by Andrew Barber with 

the Barrier Island Center ..........................................10 
 

TOTAL ......................................................................500 
 

3. On August 14 guest speaker Ron West presented a History of the Cape Charles 
Ferries.  This informative slide show was a big hit for locals and visitors alike; and Ron 
did a great job! 

 
4. The Cape Charles Memorial Library participated in the Harbor for the Arts Festival 

during the weeks of August 1-17.  Our programs were the Barefoot Puppet Theatre, Story 
Time with Mermaid Hales, and Storyteller Lynn Ruehlman.  We had great feedback on 
these special programs.  

 
5. As of today our Facebook page has 434 likes.  For additional information about library 

programs and library related information check out our Facebook page! 
 
 
 



January February March April May June July August September October November December YTD
INCOME:
Copier/Prt $40.90 $71.20 $68.10 $126.90 $72.70 $52.00 $45.00 $71.70 $0.00 $0.00 $0.00 $0.00 $548.50
Faxes $16.50 $17.50 $25.50 $39.30 $34.60 $47.00 $29.00 $43.50 $0.00 $0.00 $0.00 $0.00 $252.90
TOTAL $57.40 $88.70 $93.60 $166.20 $107.30 $99.00 $74.00 $115.20 $0.00 $0.00 $0.00 $0.00 $801.40
Deposit

BOOK CIRC-ADLT
Fiction 378 388 393 434 422 495 611 8 0 0 0 0 3129
Non-fiction 135 150 114 110 135 166 143 4 0 0 0 0 957
DVDs 184 162 202 169 171 167 314 13 0 0 0 0 1382
TOTAL  2014 697 700 709 713 728 828 1068 25 0 0 0 0 5468
Books Circ. 2013 844 0 0 576 538 777 1014 1020 841 804 650 711 7775

BOOKS CIRC-JUV
Fiction 293 340 338 351 332 680 981 81 0 0 0 0 3396
Non-Fiction 73 111 88 47 53 73 112 5 0 0 0 0 562
DVDs 77 67 112 76 41 114 193 13 0 0 0 0 693
TOTAL 2014 443 518 538 474 426 867 1286 99 0 0 0 0 4651
Books Circ 2013 541 0 0 336 400 808 978 822 735 762 597 549 6528

TOTAL 2014 1140 1218 1247 1187 1154 1695 2354 124 0 0 0 0 10119
Total Circ. 2013 1385 0 0 912 938 1585 1992 1842 1576 1566 1247 1260 14303

ATTENDANCE 2014 819 912 1019 951 1062 1323 2005 2234 0 0 0 0 10325
Attendance 2013 656 575 675 718 756 1418 2160 1586 1131 1180 936 919 12710

PROGRAMS 2014 9 13 17 16 20 15 26 20 0 0 0 0 136
Programs 2013 8 6 9 10 8 14 20 13 13 14 12 14 141
PROG. ATTEND 2014 83 156 143 195 189 152 525 500 0 0 0 0 1943
Prog. Attend 2013 65 74 95 112 67 21 582 199 134 149 199 575 2272

Computer Classes 0 0 0 0 0 0 0 0 0 0 0 0 0
Class Attendance 0 0 0 0 0 0 0 0 0 0 0 0 0

INTERNET USE 2014 237 217 214 283 280 256 293 411 0 0 0 0 2191
Internet use 2013 200 162 207 201 172 333 510 414 335 306 221 252 3313

LIBRARY CARDS 2014 19 14 9 9 13 14 27 25 0 0 0 0 130
Library cards 2013 6 9 8 7 7 26 52 32 24 14 15 22 222

Voulnteer Hours 2014 31.50 29.50 38.49 47.00 76.00 62.50 40.15 31.75 0.00 0.00 0.00 0.00 356.89

CAPE CHARLES MEMORIAL LIBRARY 2014
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