TOWN COUNCIL

Regular Meeting
May 12, 2011
St. Charles Parish Hall
Immediately Following the Public Hearing

1. Call to Order
A.  RollCall
B. Establish quorum
2. Invocation and Pledge of Allegiance
3. Public Comments (3 minutes per speaker)
4. Consent Agenda

A.  Approval of Agenda Format
B. Approval of Minutes

5. Report Presentations
A.  Town Manager
B. Treasurer's Report
C.  Recreation Report
D. Library Report
E. Harbor Report
F.  Public Works/Public Utilities Report
G. Code Enforcement
H. Planning Report
6. Old Business

A.  Wastewater Treatment Plant Construction Update
B. PSA & Regional Wastewater System Update
*C.  Town Code Modification — Golf Cart Ordinance
*D.  Conditional Use Permit for 548 Madison Avenue
*E.  Technology Zone

7. New Business
*A. National Safe Boating Week Proclamation
*B. National Police Week Proclamation
*C.  Northampton County Tourism Infrastructure Grant

8. Announcements
. May 14, 2011 — Citizens for Central Park Pirates & Wenches Ball, 7PM (@ Fire Hall
. May 20-22, 2011 — Lower Chesapeake Bay Black Drum Classic (@ Cape Charles Harbor
. May 26, 2011 — Town Council Work Session @ 6PM '
. May 30, 2011 — Town Offices Closed for Memorial Day
. June 4-5, 2011 — Bike MS — Virginia’s Ocean to Bay Ride
. June 9, 2011 — Town Council Regular Meeting (@ 6PM
. June 23, 2011 — Town Council Work Session @ 6PM

0. Adjourn at 8:00 P.M.




DRAFT
TOWN COUNCIL

Work Session
Town Hall
April 12,2011
6:00 p.m.

At approximately 6:00 p.m., Mayor Dora Sullivan, having established a quorum, called to order
the Work Session of Town Council. In addition to Mayor Sullivan, present were Vice Mayor
Bannon and Councilmen Bennett, Evans and Veber. Councilwoman Nataji arrived at 6:17 pm.
Councilman Sullivan was not in attendance. Also present were Town Man ger Heather Arcos,
Treasurer JoAnna Leatherwood and Town Clerk Libby Hume. ficr department heads in
attendance were Public Works/Public Utilities Director Dave Faub Consuitant Bob Panek.
Town Accountant Jerry Murphy was also in attendance. There wi bers of the public in
attendance. 3

Mayor Sullivan announced the business for the evening ' i view of the
proposed operating and capital budgets for FY 2011-2¢ ?

Town Manager Heather Arcos suggested that Councﬂ be i#h'the Budgets not reviewed at the
April 7" Work Session.

wviewed: 1) Legislative;
vi) Waterworks; and vii)

The operating and capital budgets for the
ii) Town Clerk; iii) Town Manager; iv) T
Wastewater.

The Legislative budget inc - as”added for the cost of the general
election. This cost wa \
Rotary dues was add

The Town Clerk budge
30 to 36 hours per week;
dental cove _ was a decrease in this budget.

e Town Manager with various projects; ii) $10K was added
consultant as discussed at the January Council Retreat; iii) The IT
ased to include the cost of a new server, software and support; iv)

orks was reduced from $1K to $500; v) Advertising was reduced from
$2500 to $1K; as added to obtain directional highway signage regarding the “Cape
Charles Public Be vii) The Public Officials Liability insurance item was increased to obtain
a new policy with#higher coverage limits and other added benefits for the Town; and viii)} The
Local Government Challenge Grant match for Arts Enter was increased to $5K per their request
to help support the arts. Overall, there was a decrease in this budget.

Legal Fes

There was much discussion regarding the Town hiring an individual economic development
consultant vs. using the services of the Chambers of Commerce or the Eastern Shore of Virginia
Tourism Commission. Concern was expressed that the Chambers of Commerce and the Tourism
Commission focused on the entire Eastern Shore vs. the Town and it was felt that the Town
needed someone to concentrate on bringing business and tourism to Cape Charles. Councilman
Evans stated that he did not think Cape Charles, with only 900+ residents and a handful of
businesses, had enough clout or the wherewithal to do anything on our own and added that he felt
that Ms. Lynne Lochen, the new tourism / marketing specialist appointed by Governor

1




McDonnell, would be the person the Town should utilize. After further discussion, Mayor
Sullivan agreed that the Town should begin by working with Ms. Lynne Lochen. Heather Arcos
stated that she had been talking to Ms. Lochen on a regular basis,

Heather Arcos stated that she had been reviewing the options for Broadband services to the Town .
and believed that the cost could be reduced from $575 to $300 per month but wanted to talk to the
current IT consultant for his opinion.

There was much discussion regarding the Public Officials Liability Insurance. The proposed new
policy increased the coverage limit from $1M to $2M but also included an approximate tenfold
increase in cost. Councilman Veber asked what other municipalities had this type of policy and
whether they had ever had to use the services. Councilman Bemnett
continue researching this policy to determine all the benefits and
necessary.

The Town Planner budget included the folowing: i) $1K was 4
and training; and ii) Lodging & Mecals and Convention Jucati ' as included to
cover the certification training for the new Planning Co . was a slight
decrease in this budget. '

The Public Works budget included the following”
increased adding the maintenance of Central Park, the en
and the leased lots at Randolph Avenue and Fig Street; ii) T
increased to purchase six mobile radios f
the foreman’s computer; iv) $15K was a
added for the design and initial plantings o
Many areas of the sidewalk are in need of re
area for several years; v11) $12K was added tog
crew would not have to driy ; $30K wasfincluded to construct the foundation
and erect the steel buildi : Yhased this year.

The Waterworks b : 30K to paint the interior of the water tank.
The contract for the Water : uded $30K for the first four years followed by
n the second year; ii) $1,104 for the lease of the
as included in the Treasurer’s budget; iii} $400 was added for
#$45K was added for a new generator for the water plant;
water quality improvements; vi) $120K was added for a

maintenance on the [How & Infiltration Project; ii) There was an increase for additional water
sampling due to testing requirements for the new wastewater plant; iii) The electric and
insurance costs were increased due to the new wastewater plant; iv) The cost for the lease of the
time clock, which was included in the Treasurer’s budget last year, was added; v) $3,200 was
added for the lease of the right-of-way for the underground pipeline for the new forcemain; vi)
The cost of chemicals was increased due to the new wastewater plant and the DEQ requirements;
vii) $325K was carried over from this year for the balance of the Inflow & Infiltration Project;
and vit]) $6.1M was included which was the portion left to complete the new wastewater
treatment plant.

Heather Arcos stated that any changes discussed at the first two work sessions would be
incorporated and packets for April 20" work session would be distributed later this week or early




next week. Mayor Sullivan stated that the Executive Session would be rescheduled to follow next
week’s work session.

Heather Arcos informed Council that staff would begin the rate study for water and wastewater.

Motion made by Councilman Bennett, seconded by Vice Mayor Bannon to adjourn the
Town Council Work Session. The motion was approved by unanimous consent.

Mayor Sullivan

Town Clerk




DRAFT
TOWN COUNCIL

Public Hearing
St. Charles Parish Hall
April 14, 2011
6:00 p.m.

At 6:00 p.m. Mayor Dora Sullivan, having established a quorum, called to order the
Public Hearing of the Town Council. In addition to Mayor Sullivan present were Vice
Mayor Bannon, Councilmen Bennett, Evans and Veber andg€ouficilwoman Natali.
Councilman Sullivan was not in attendance. Also in atten were Town Manager
Heather Arcos, Town Clerk Libby Hume and Mr. Michael Si

LLP. The Department Heads were also in attendance members of the
public.
Mayor Sullivan announced the evening’s publi¢ hearin, comment

regarding the proposed granting of options to
parcels 83A3-12 and 83A3-17.

PuBLic COMMENTS:
There were no public comments to be
prior to the hearing.

Mayor Sullivan adjourned, yunci blic Hearing by unanimous
consent.

Mayor Sullivan




DRAFT

TOWN COUNCIL
Regular Meeting
St. Charles Parish Hall
April 14,2011
Immediately Following the Public Hearing

At 6:04 p.m. Mayor Dora Sullivan, having established a quorum, called to order the Regular Meeting
of the Town Council. In addition to Mayor Sullivan, present were Vice Mayor Bannon, Councilmen
Bennett, Evans and Veber and Councilwoman Natali. Councilman Sullivan was not in attendance.
Also in attendance were Town Manager Heather Arcos, Consultant Bob Panek, Town Planner Tom
Bonadeo, Mr. Michael Sterling of Vandeventer Black, LLP and TowiinClerk Libby Hume. The

majority of the Departrnent Heads were also in attendance along with 21 ffrf‘fgmbers of the public.

PUBLIC COMMENTS:

Nicholas Braatz, 113 Peach Street:
Mr. Nicholas Braatz, President of the Cape Chals
Council regarding the financial status of the Cape’ C
requested $30K in assistance from the Town. Mr. Br
Board members and Town Council to ﬁlrtbe%r dlscuss the i
contact the Town Clerk to schedule a workw fé

1 ‘ ssion (VTC) were partnering with the ESVTC and
would be in % "%%@gie me The VTC would also have a Help Desk from 3PM - 5PM, the
yidiscuss varfoligiissues wig ndividual business owners.

Mr. David Kable Pressed h%gratltude to the Council for their efforts regarding the Tall Ships.

Mr. Malcolm Hayward President of the Cape Charles Business Association (CCBS), stated that the
CCBA had sent a letter to Heather Arcos outlining the activities and projects completed in the past
year and requesting $3K to help with funding for the next fiscal year. Mr. Hayward added that new
rack cards and brochures were getting finalized for printing and would be placed at the Eastern
Shore Welcome Center. Mr. Hayward went on to state that currently, he felt that the Town and the
businesses were fragmented and needed to work together in a better way. Mr. Hayward stated that
he believe the Town should form an economic development committee with the CCBA as a part of
that committee. The CCBA was a 501C3 organization and was the perfect group to work with an
economic development committee to get things done. Mr. Hayward added that the CCBA did not
endorse comments made by several business owners at the March Council meeting. Mr. Hayward
stated that the CCBA was focused on business and he believed that the business owners should also
be focused on business. fanuary was a bad month for everyone and it was not the Town’s
responsibility to bring in business to the ‘business owners. The Town should work with the
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business owners to formulate an idea of the future of the Town. The CCBA believed that this was a
tourism-focused objective and the association worked to extend the season with the Birding and
Fall Festivals at the end of the season. The CCBA worked with the Town on the Blessing of the Fleet
and were working with the Citizens of Central Park as well. Mr. Hayward added that Mr. David
Kabler’s work regarding the Tall Ships Initiative was fantastic and the Town needed to support this
initiative which would bring thousands of people to the Town who would come back to visit in the
future. Mr. Hayward reiterated that the Town should create an economic development committee
to work with the business owners to formulate real plans that could come to fruition.

CONSENT AGENDA:

Motion made by Vice Mayor Bannon, seconded by Councilwoman Natali, to approve the
agenda as presented. The motion was approved by unanimous consent.

The Town Council reviewed the minutes of the March 10, 2011 Publi
Regular Meeting, the March 22, 2011 Special Meeting, the March 22
the April 7, 2011 Work Session.

ing, the March 10, 2011
» Executive Session and

March 22, 2011 Special Meetmg, the March 22, 201?1 X
Work Session as presented. The motion was app

REPORT PRESENTATIONS:

A. Town Manager’s Report:

Town Manager Heather Arcos repo

Riverside Shore Memorial Hospital's

the Eastern Shore Community College.

that was adopted by Council on Marc

focused on the need for 24-h - -

Harbor Master Smitty Dj arbor and TFown Staff:and the members of the Cape Charles

Volunteer Fire Depa i n the Blessing of the Fleet. There was a great
h ispoken with VDOT regarding the prehmmary

ed Mazic‘ 31 2011 showed $1,086,280 in the Bank of America
t and $1,944,432 in the Local Government Investment Pool (“LGIP”) with a
nd of $3,030,713. Treasurer Jo Anna Leatherwood informed Council that there
I > paid for the Wastewater Treatment Plant construction but the
ould also be submitted. The business license taxes were coming in
would keep Council updated on the situation.

Total Cash on
was a sizeable™
reimbursement requ
slower this year, but

Councilman Bennett stated that the personal property tax collections seemed low and asked
how it compared to previous years. Jo Anna Leatherwood responded that the collections were
about the same this year and delinquent letters have been mailed and she had contacted DMV
regarding their program to assist with collections.

Motion made by Councilman Evans, seconded by Councilman Bennett, to accept the
Treasurer’s Report as presented. The motion was approved by unanimous consent.

C. Recreation Report:
Community Events/Recreational Coordinator Jen Lewis reported the following: i) The Citizens
for Central Park would be having their Pirates and Wenches Ball on May 14%. The Cape Charles
Christian School was working with the Citizens for Central Park to hold a carnival for the youth
during the day; ii) The Easter Bunny would be making an appearance at the Easter Egg Hunt
2




scheduled for 3PM on April 17%; and iii) The Birding Festival organizers continue to meet
monthly and the rack cards for this year's event have come in. Jen Lewis distributed rack cards
to the Council.

D. Library Report:
Librarian Ann Rutledge informed Council that she was excited about summer. The Library had
a great team and wonderful activities had been planned. Ann Rutledge concluded by inviting
everyone to visit the Library if they haven’t been there lately.

E. Harbor Report:
Harbor Master Smitty Dize reported the following: i) All the visible areas of the new slips were
done and the contractor was working on the electrical systems; ii) The work on the new water
line had begun and the contractor should begin laying pipe tomorrow. There was
approximately 1,500 of pipe to be installed and the work should take about two weeks; iii)
There were a lot of boats in the Harbor; and iii) He and the Harbor: have been very busy.

F. Public Works / Public Utilities Report:
Public Works / Public Utilities Director Dave Fauber re following: i) The Public

il 19, and Wednesday,

Department would also be notified sin ‘s water for their tanker truck.

G. Code Enforcement: : )
Code Enforcement Officer ] hatsl dditions to his written report.

H. Planning Report:
ing: i} He was working on the brochure
ncil and had been working with the Virginia
nformation regarding recent legislative changes
ed Council that he would like to review the Conditional Use
uring discussion of item 7B of this evening’s agenda
OLD BUSINE
A.

ifector of the Eastern Shore of Virginia Tourism Commission and David
G OpSail 2012 and the Tall Ships Economic Development Initiative. The
Town was working with Northampton County and the Eastern Shore of Virginia Tourism
Commission regarding financial support for this initiative. Heather Arcos stated that
representatives needed to be designated to work with the OpSail organizers and suggested that
Mr. David Kabler and she be the designees from the Town. The Northampton County Board of
Supervisors also designated Mr. David Kabler and herself as their representatives on this
project.

Mayor Sullivan moved for adoption of Ordinance #20110414 To Endorse and Support
Operation Sail 2012 and a Tall Ships Economic Development Initiative for the Eastern Shore
of Virginia. Ordinance #20110414 was adopted by unanimous vote. Roll call vote: Bannon,
ves; Bennett, yes; Evans, yes; Natali, yes; Veber, yes.




B. South Port Lease Amendments:
Bob Panek informed Council! that the Town had negotiated amendments to the two leases of
five parcels of Town property to South Port to refine the permitted uses, insurance
requirements, assignment provisions and exclusion of areas required for public utilities. The
length of the leases would not change. The current leases contain acquisition rights for Parcels
83A3-19 and 83A3-20 and South Port requested acquisition rights be added for Parcels 83A3-
12 and 83A3-17 to enhance their ability to develop the planned yacht center. The proposed
amendments included the acquisition rights for these two additional parcels. These lease
amendments were associated with settling the law suit brought by South Port and a settlement
agreement had also been negotiated. A resolution needed to be adopted to approve the
settlement agreement between the Town and South Port Investors, LLC. A public hearing
pertaining to acquisition rights was held earlier this evening, pursuant to Section 15.2-1800 of
the Code of Virginia, and no comments were heard. Section 15.2-2100 of the Code of Virginia
required an ordinance be adopted prior to disposal of real prope v.and a purchase option or
acquisition rights must be treated in the same manner. -

Motion made by Vice Mayor Bannon, seconded by Councilman Bennett, to adopt the
Resolution authorizing the Mayor and the Town Manager, either of whom may act, to sign
the Settlement Agreement and Release of Claims between the Town of Cape Charles and
South Port Investors, LLC, and waive reading of the Resolution. The Settlement Agreement
would resolve issues that arose between the Town and South Port Investors, LLC regarding
existing leases between the Town and South Port. The Settlement Agreement provided for
amendment of the existing leases, subject to public hearing and passage of an ordinance for
the option to purchase portions of the leased property, and also provided for dismissal of the
Complaint filed in the Northampton Coun Clrcult Court by South Port with prejudice. The
motion was unanimously approved. ; ; Bennett, yes; Evans, yes;
Natali, yes; Veber, yes.

Motion made by Vice Mayor Bannon, seconded by Councilman Bennett, to adopt the
Ordinance authorizing the Mayor and the Town Manager, either of whom may act, to sign the
First Amendment to Lease in connection with Tax Parcel 83A3-12, along with the Fourth
Amendment to Lease in connection with Tax Parcels 83A3-14, 83A3-17, 83A3-19 and 83A3-
20 and waive reading of the Ordinance. These two lease amendments relate to the Ieases
referenced in connection with the previous Resolution authorizing the execution of a
Settlement Agreement between the Town and South Port Investors, LLC. As a condition to
the Settlement Agreement, the Town had agreed to amend the two leases currently in place
with South Port Investors, LLC. The lease amendments were being adopted by Ordinance
because each amendment granted purchase options to South Port Investors, LLC. As a
reminder to fellow members of the Town Council, Virginia law required that this Ordinance
be passed by an affirmative vote of three-fourths of Council since it involved the sale of Town
property. The motion was unanimously approved. Roll call vote: Bannon, yes; Bennett, yes;
Evans, yes; Natali, yes; Veber, yes.

At this point, Mayor Sullivan asked Vice Mayor Bannon to officiate the meeting so she could step out
to execute the lease amendments and Settlement Agreement as discussed.

C. Town Code Modifications - Golf Cart Ordinance:
Tom Bonadeo informed Council that staff reviewed and updated the Golf Cart Ordinance
making the ordinance more citizen-friendly and easier to enforce with the ultimate objective to
make the use of golf carts in Cape Charles safer for everyone. A public hearing needed to be
scheduled to allow the public to express their concerns prior to adoption of the ordinance. Tom
Bonadeo reviewed the proposed changes to Sections 42-31 and 42-49 through 42-56
concluding by stating that the intent was to streamline the process and make it easier to bring
people into compliance and that staff suggested inspections be done in-house at no cost since
golf cart owners would purchase a Town decal.
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Councilwoman Natali suggested an additional change to Section 42-31.i-Transfer or
Reissuance of Decal requiring proof of insurance from the new owner.

Councilwoman Natali stated that there was a business in Town that performed golf cart
inspections and she was opposed to the police officers or other Town staff performing the
inspections. There was much debate regarding this issue.

There was also much discussion regarding the requirement of safety lap belts. Councilman
Bennett stated that he heard it was safer for a rider not to be wearing a seat belt because if the
cart were to roll over, the rider would be trapped. Tom Bonadeo agreed. Vice Mayor Bannon
expressed his concern regarding children riding in the back seat of the golf cart without a seat
belt and possibly falling off since the seats faced the back of the cart. Councilman Veber
suggested requiring seat belts in the rear facing seat only. i

Councilman Evans suggested that this issue be tabled to allo.' ff to continue their work on

this ordinance.

At this point, Heather Arcos asked for a short recess: "‘% o ~
Resolution and Ordinance regarding the South Peff nvestors, LLC I |
Settlement Agreement.

for the public comment period and asked
speak before moving forward with New B

Donna Bozza, Director of the Eastern Shore of Vi
Ms. Donna Bozza informed . q}; ”’"
dls

website had launched (”é" "s;esvatou sm org) wh sould function as a vurtual welcome center.
The ESVTC was bringing in aﬁjﬁ el % e with:s s published in the NY Daily News, for a story on
the Eastern Shore-and Cape C‘ﬁa s ArtlﬁéWe also scheduled for the Washingtonian - Best
Llwng%?% s. Bozza went on to state that the ESVTC was a revenue

: feﬁ;%%f@port everyone, Ms. Bozza stated that the Town donated

AN hoped that the Town would be able to continue their

Is. Bozza announced that the Town had been awarded funding
Tourism Infrastructure Grant for the construction of a golf cart
connecting Bay Creek to the Historic District. This path would be

Councilwoman Natali asked how many other towns on the Eastern Shore provided funding to
support the ESVTC. Ms. Bozza stated that at this time, in addition to Cape Charles, only Onancock
provided funding assistance through their transient occupancy tax. The ESVTC was working with
Chincoteague trying to get a portion of their transient occupancy tax, but at this time, all monies
from the tax went to Accomack County. The ESVTC was also trying to work with Exmore.
Wachapreague provided assistance several years ago, but not recently.

Ms. Bozza went on to inform Council that the VTC was their biggest partner and that Cape Charles

.and the whole Eastern Shore should be proud of the attention from Governor McDonnell. The
Eastern Shore was one of four localities with a Tourism Specialist. Three others were appointed by
a previous Governor. Governor McDonnell only appointed one Fourism Specialist and that was for
the Eastern Shore. Ms. Lynne Lochen had over 30 years of experience in Virginia tourism and was a
previous Director of Tourism for the City of Portsmouth.

5




Ms. Lynne Lochen stated that the Eastern Shore was important and had the potential to be a great
revenue generator and she was here to help and support the ESVTC to raise money and plan
programs and events. Last year, tourism generated over $17B for the State of Virginia and the
Eastern Shore needed to maximize what we had to offer. Ms. Lochen thanked the Council for their
generous support of the ESVTC and added that she was looking forward to working with the Town.

Councilman Veber thanked Ms. Lochen and added that he wanted to thank Ms. Carol Evans who had
spent numerous years working on tourism with virtually no recognition.

NEW BUSINESS: L

A. Correction to Planning Commission Payment Procedure:
Tom Bonadeo stated that the Planning Commission was comprised of seven (7) members and
met monthly on the first Tuesdays of each month. On February 40, 1976, the Town Courcil
approved the payment of $25 per month to the Commissibnersifor attendance at the
meeting(s}. Failure to attend the meeting(s) would result insfion-payment to the member. At
some point, the procedure was changed and Commiss ere paid $25 per month

ik

*‘ he “fhon Staff requested

prattendance.

Planning Comn ;9;1 Councilman Veber stated
ed and p%iﬁ’$25 per month regardless of

their attendance at the meetings. Cou
Planning Commission ad ressit ]
added to the By-Laws @@‘hng 18 f a Com i issed a certain number of meetings, they
would be replaced. j .

eb onded by Councilman Bennett, to pay $25 per month

Motion made by Councﬂm%:gv /
; %3%1‘estr1ct10ns The motion was approved by

to the Planmng mmlssm

a Condltlo i{}l Use Permit (CUP) to operate a home business at 548 Madison
on was sg ent to adjoining property owners and the Planning Commission held
.%@7 ob]e;tlons were received and one email was received in support of the

lan mng Commission recommended approval of the CUP. Council also
éﬁ? earing before a CUP could be approved.

apphcatlon f i
Avenue. Notif
a public hearing
home business. T

needed to set a publig

Tom Bonadeo went on to describe the time cycle and process for opening a home-based
business which could take five or six months to complete and suggested streamlining the CUP
process if the applicant met all criteria for a home business as outlined in Article 4 of the Cape
Charles Zoning Ordinance. Councilman Bennett encouraged the Planning Commission to
review the current CUP procedures for home businesses in an effort to streamline the process.
Councilmen Veber and Evans agreed.

Motion made by Councilwoman Natali, seconded by Councilman Bennett, to schedule a
Public Hearing on May 12, 2011 prior to the regular meeting to hear comments regarding
the Conditional Use Permit Application to operate a home business at 548 Madison Avenue.
The motion was approved by unanimous consent.




C. Wind Turbine Update:
Tom Bonadeo informed Council that the Gamesa / Northrup Grumman partnership had
submitted a Joint Permit Application (JPA) to the Virginia Marine Resources Commission
{VMRC) to explore the bottom of the Chesapeake Bay off the coast of Cape Charles. This
exploration was required to find out if the area was capable of supporting a SMW turbine. If the
bottom was found suitable, an application would be filed to erect the turbine. Tom Bonadeo
continued to explain that the turbine planned for the Chesapeake Bay was a research and
development project since no turbines of this type currently exist. There was no plan to create
a wind farm in this area of the Bay since the wind was not of sufficient quality to make it
economically feasible. The partnership had indicated that it was also interested in placing a
turbine on land in the Cape Charles area, possibly on the Bayshore Concrete property, to
develop and certify a product through the industry certifying bodies. Two turbines in the same
vicinity with convenient access would be the prototypes for offshore turbines to be placed 15 to
20 miles off the Atlantic Coast from New Jersey to South Caroh%aj qand Virginia would be the
center of the supply chain business for the offshore wind energyspro ugtion with the electricity
coming ashore in Virginia Beach. The partnership would be:scheduling a series of public
information meetings. The permitting process for the turbi 4 %ge Bay would be done by the
Department of Enwronmental Quality and the VMRC. F VMR@‘ 1 ammously approved JPA

leo r responded that
there were other applications that needed to be ap umerous studies were needed
and that placement of the wind turbi bly. not be completed until late summer
2012.

D. Supportof Busmess

existing businesses‘wit
public services. Mayo
by the Town,

i

out Shlft g the financialsburden to the residential sector to pay for
: hat Heati%er Arcos compiled a list of items accomplished
ji ness: i) The Comprehensive Plan and Zoning
development; ii) The Town Harbor Redevelopment
inip W nts to the docks and fueling system and the new floating
dockfd;%%igwlmproveme 7 "and wastewater systems to ensure a reliable supply of
potable W}”Af? better tre -;_ ent of wastewater and preventmn of sewer overflows iv) The
fishing pier, @gj _
Crossovers att the _z each in éyrtnershlp with the Eastern Shore of Virginia Tourism Commission;
Lommunity Trail including redevelopment of Central Park; vii) a fiber
@round the Town in partnership with the Eastern Shore of Virginia
Broadband Authoritya Vm) Lease of waterfront property to South Port Investors to facilitate
development of a yacht center; ix) Beautification of public spaces by planting trees and shrubs
donated by Bobtown Nursery; x) a Town entrance sign at the intersection of US 13 and SR 184
in partnership with the Accomack-Northampton Planning District Commission; xi) Institution of
commercial water and wastewater rates; and xii) The Town was continuing its efforts to expand
the number and quality of public events. The Cape Charles Business Association had invited the
Town Council and all businesses in Town to meet at 5:00 PM at the St. Charles Parish Hall to
discuss possible events / activities to promote the Town’s businesses. Ms. Lynne Lochen and
Ms. Meghan Neville from the Virginia Farm Bureau have also been invited to attend to discuss
tourism and affordable health insurance, respectively.

Mayor Sullivan asked the Council their opinions regarding the creation of an economic
development committee per Mr. Malcolm Hayward's comments earlier this evening.
Councilman Veber responded that Council had discussed this issue in a previous meeting and
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had agreed that Council would meet with the Town’s business owners to discuss their issues
and to work together in the same direction and to understand each other’s priorities, concerns,
etc.

ANNOUNCEMENTS:

» April 17,2011 - Easter Egg Hunt, 3PM at Central Park
April 20, 2011 - Town Council Budget Work Session, 6PM at the Town Hall
April 22, 2011 - Stations of the Cross, 3PM at Central Park
April 28, 2011 - Town Council Budget Work Session, 6PM at the Town Hall
April 30, 2011 - Friends of the Library Book Sale
April 30, 2011 - Cape Charles Historical Society Low County Shrimp Boil
May 2, 2011 - Senator Ralph Northam & Delegate Lynwood Lewis, 5:30 PM at St. Charles Parish Hall
May 5, 2011 - Town Council Budget Work Session, 6PM at the Town Hall
May 11, 2011 - Friends of the Library Bus Trip to Harrington C
May 12, 2011 - Town Council Regular Meeting, 6PM at the §
May 14, 2011 - Citizens for Central Park Pirates & Wenc

85 Parish Hall
I, 7PM at the Fire Hall

Motion made by Vice Mayor Bannon, seconded by Cour;ciif li, to adjourn the Town
Council Regular Meeting. The motion was approved%l; unani
o

LN

r Sullivan

‘&'

Town Clerk




DRAFT
TOWN COUNCIL

Work Session
Town Hall
April 20, 2011
5:30 p.m.

At approximately 5:35 p.m., Vice Mayor Chris Bannon, having established a quorum, called to
order the Work Session of Town Council. In addition to Vice Mayor Bannon, present were
Councilmen Evans and Veber and Councilwoman Natali. Mayor Sullivan and Councilman
Sullivan arrived at 5:36 pm. Councilman Bennett was not in attenda
Town Manager Heather Arcos and Town Clerk Libby Hume, In aff
Cape Charles Volunteer Fire Department (CCVFD) Board of Di

dance representing the
s were President Nick

After introductions were made, Mayor Sullivan turned the
that he and the Board of Directors wery

tions that Council had after
reviewing the financial information distri

ficeting.

There was some discussion regarding the ] ildingspermit fees forwarded by the
Town. Hollye Carpenter stated that she did n
as treasurer on January 1, 20 {

xplained that he was working with the previous treasurer
Steve Wilson added that the CCVFD used a company in

_ Hwoman Natali added that the financial data from 2010 showed that
$2,898.35 was spe Professional Fundraising Fees.” Councilman Evans asked what kind of
support was received’from out-of-town property owners. Steve Wilson stated that good response
was received from‘the out-of-town owners.

of the donatio

Councilman Veber asked what fund-raising activities had been planned. Steve Wilson responded
as follows: i) a Poker Run for motorcycles was scheduled for June; ii) the Seafood Fest was
scheduled in July; and ii) Tool Mania was scheduled for December. Hollye Carpenter added that
they were still working on something for the Buy Boats in August and monthly Texas Hold’em
games were held at the American Legion.

Councilman Veber asked about Bingo games to which Steve Wilson responded that these games
proved to be too costly and after expenses were paid, the CCVFD lost money. ‘Several other fire
departments held bingo games on the same nights which decreased the participation.




Vice Mayor Bannon asked whether the CCVFD had considered a booth at the harbor parties.
Nick Braatz stated that the possibility had been discussed. Hollye Carpenter added that there was
a lot of expense involved with purchasing the supplies before an event of this kind could be done
and in many instances, after all expenses had been paid, it was not worth the effort.

Nick Braatz mentioned that Mayor Sullivan had offered to take the lead regarding an auxiliary
and planning activities and fundraisers. Hollye Carpenter stated that their building was a problem
for many events due to heating and air conditioning issues. Mayor Sullivan stated that many
activities could be planned outside such as car washes, etc. Hollye Carpenter added that in many
activities there was competition from other organizations.

Councilman Veber stated that on several occasions, he had offered to hold an auction to raise
money for the CCVFD and the Board should take him up on his offer. ot Sullivan stated that
there were many possibilities for fundraisers and she and Council w ere to help in any way.
Hollye Carpenter stated that the CCVFD was open to whatever ey could get and they
lacked someone that could plan these activities. Nick Braatz

go forward and help get things done.

Councilman Sullivan asked where the CCVED purch :
fuel was purchased at the Sunoco. Councilman St : ? ing i irchasing foel
from the Town to see if there could be a cost savings.

Town Manager Heather Arcos asked about the frequency surance payments and when the
equipment loan payment was due. Holl {hag the insurance premiums were
paid on a quarterly basis and the equipme '

Councilman Veber asked if the fire dep ad ever considered a joint
fundraising effort. Hollye Carpenter respon !
people in the fire departme

uary 1 of this year. When she took over,
n bills. Nick Braatz stated that the CCVFD

that it was realized 3
the CCVFD had $2,8

anyone could Looki - epartment that the money had not been frivolously
spent b hing up and all the departments in the County were
experi i or Bannon agreed and stated that hopefully, Mr. Ron
W ould giert all residents to the struggles of the fire department and
added ple did not think about the fire department until their home caught

Heather Arcos™ thagishe had spoken with an insurance agent earlier to get an idea regarding
the effect of the
ot directly impact the rates but any resident in Cape Charles got a better rate
because of the fire department and the fire hydrants in Town. The agent could not give her a
definite percentage of increase.

Councilman Evans assured the CCVFD Board that this was not an inquisition but Council was
just trying to get an understanding of the situation to see how they could help. Councilman
Sullivan added that the Town needed the fire department as much as they needed the Town.
Councilman Evans stated that after Nick Braatz’ presentation at the Council meeting last week,
he sensed a significant amount of support from the attendees.

Nick Braatz stated that a resident had approached him and suggested placing a donation box in
the businesses in Town for people to donate their change to the CCVFD, Council felt that was a
great idea and Councilman Sullivan even suggested using an old boot. Councilman Sullivan
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stated that he would put one in his store. Mayor Sullivan reiterated that Council was here to help
in any way possible. Mayor Sullivan suggested having a uniformed fire fighter at events with a
boot asking for donations. Vice Mayor Bannon stated that a fire fighter did just that at the
Epiphany Party and raised a considerable amount in donations. Vice Mayor Bannon added that in
Norfolk, fire fighters would stand in intersections with a boot asking for donations and suggested
that the CCVFD might want to consider this type of fundraiser on occasion.

Nick Braatz stated that he was on board with having Mayor Sullivan lead the auxiliary and agreed
that something needed to be done to increase community involvement and reinvestment in the fire
department which was the key to success. Mayor Sullivan suggested an “Adopt a Fire Hydrant”
program which was well-received by the other Council members.

Councilwoman Natali stated that she would be very happy to promote evesifSiand activities in the
Cape Charles Happenings and would even send out a special issyglasking for help for the

Councilman Veber suggested the Town hold a fundraiser fo get everyone on
board and added that he would go door-to-door to raise awa

Heather Arcos asked if the Town determined that it to the
CCVFD, could the Town be provided copies of il review

Hollye Carpenter responded that she could provid

Councilman Bannon asked whether a member of Council have a position on the Board if
the Town was able to provide the requested $30K in fundin ort. Steve Wilson stated that
the make-up of the Board was in their By revised to accommodate
this request. Hollye Carpenter stated th dividual would probably

member; and iii) auxiliary member and auxili: ]
Heather Arcos stated that she . k& CCVFD. Steve Wilson explained
that auxiliary members draising and did not attend meetings or have
voting rights. Nick B as i
this issue would bg? o
some discussion regarding membership.
Cape Charles for 11 years and had never heard
Counc11man Evans added that he had lived here for 19
togjoin the fire department was to become a fire fighter.

its and the CCVFD. Nick Braatz stated that with Councilman Veber’s
’s auxiliary, he felt this would be a good start. Heather Arcos added
val in July was very popular. Mayor Sullivan suggested that the CCVFD
ess owners to help them sell tickets to the Seafood Festival in an effort to
get more attendees. Councilman Evans added that members of Council could help at the event to
cook, serve, etc. Nick Braatz stated that the first step was for Council to join the CCVFD.

Councilman Veber stated that he believed that the first step in being successful was to utilize the
people and their expertise in the best way possible. The CCVFD had a built in group willing to
help them: i) Mayor Sullivan could spearhead the fundraising ideas; ii) Vice Mayor Bannon knew
a lot of people and he could generate interest in the auction, etc.; iii) Councilwoman Natali was
involved in practically all the activities around Town; and iv) Councilman Evans and his wife
have lots of experience and knowledge on raising money, and the department needed to utilize the
members of Council, who were all willing to help. Councilman Evans added that there was a
great pool of talented people in Town and we needed to work as a unified team to succeed.
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Councilman Evans suggested the Board consider, since the By-Laws were being reviewed, that
auxiliary members be given the opportunity to attend meetings and permitted to voice their ideas
to the Board. The auxiliary members were going to want to be part of the team and not just wait
to be told what to do regarding fundraising.

Vice Mayor Bannon expressed his concern of how the active fire fighters would feel with Council
getting involved and reiterated that Council would do anything to help the CCVFD. Steve
Wilson stated that he could not speak to how they would feel but he felt that if Council was
coming in to help them, they would be accepted.

Councilman Veber stated that once the word got out regarding the seriousness of this issue and
the amount of time, effort and their own money denated by the fire fight@rs, he believed there

would be an outpouring of people to help because the fire department 3 omething people
thought about or heard about. The people see the fire trucks and beliy erything was okay.

Councilman Veber asked if the CCVFD billed for their servig a fire, etc. Steve
Wilson stated that only the use of the Hurst tool, which wa wn as the “Taws
of Life,” was billed. Councilman Veber asked whether a i ly afterwards
or whether donations were ever received from the r Steve
Wilson responded that letters were not sent to the i donations
received. Mayor Sullivan stated that many people ; 18 ¢ Squad afier
receipt of services. Hollye Carpenter added that it was*a d nt situation since it was a bad

time in someone’s life when they lose their house.

a location to hold the festival this year. The' Hsronducive for the festival and it
was preferable to hold the festival outdoors. was toggmuch construction at the Harbor to
1d on the Tavi property but they no longer had
t they would provide the contact information
_ r the Seafood Festival. Hollye Carpenter
continued to state that the expense of the festival since a large tent

would have to be rented.

¢ vendor forms would be available for the 4™ of July events. Steve
't answer the question and had thought the forms were already
ated that she had two vendors that wanted to participate and needed
informed Mayor Sullivan that he would contact her tomorrow to get
of the vendors. Mayor Sullivan also asked Steve Wilson to provide

auxiliary member ications for her to distribute to Council and other residents.

Ron West suggested that the CCVFD ask for donations during the events surrounding the Tall
Ships’ visits. Heather Arcos stated that the first Tall Ship was expected June 2 — 5 in the Town
Harbor and tours would be offered for one day at no cost to the public. The ship was plarning to
ask for donations, but donations could also be requested on behalf of the CCVFD. Vice Mayor
Bannon suggested that the CCVFD could have a concession area for visitors to buy food and
beverages. Heather Arcos went on to state that on Tuesday, April 26", a meeting regarding the
Tall Ship visit was scheduled at the Northampton County Chamber of Commerce and asked that a
representative from the CCVFD attend the meeting.

Steve Wilson stated that he realized that $30K was not a small amount of money but he wanted to
remind Councii that the CCVFD saved the Town over $2M every year by being a volunteer force
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and asked that Council consider this fact. Councilman Evans added that all the money in the
Town budget came from the taxpayers and Council needed to justify how the money was spent.
The discussion this was to enable Council to understand the issues to make an informed decision
regarding the budget.

Nick Braatz stated that the operating budget was at least $130K per year which came from
donations from the Town, County, and residents in Cape Charles and their coverage area. Hollye
Carpenter added that this figure did not include repair or replacement of any equipment, some of
which would need to be replaced in the near future. Nick Braatz went on the state that the
CCVFD was restructuring in order to survive in this economy and were trying to look at ways to
cut costs in any way possible. Nick Braatz added that their goal was to create a better
relationship with the Town and community reinvestment. The CCVED belonged to the
community and it was the community that donated their time and/or 1o support the fire
department to enable it to survive. What the CCVFD needed now w. oney to pay the bills. If
the bills did not get paid, there would be no truck, gear, building, e

User Fees for all the volunteer fire departments allo
Fire Training Center at no cost. The County alsqu86:
Burn Center programs. ' Steve Wilson added that th
CCVFD until Council agreed to donate a portion of t
amount was greater than $1,500 but the
economty,

ing permit fees. Imtlally, this
inount had dwindled due to the

CCVEFD; iv) the CEV
placed in businesses fo
Veber added ticle for the newspaper. Councilman Sullivan stated

ew process for next year and the $30K request and these

VED Board and informed them that Council would be
¢ budget review and would get back to them. Vice Mayor Bannon
was to keep the open dialogue and enthusiasm.

Motion made

: woman Natali, seconded by Vice Mayor Bannon to adjourn the
Town Council Wd

ession. The motion was approved by unanimous consent.

Mayor Sullivan

Town Clerk




DRAFT
TOWN COUNCIL

Work Session
St. Charles Parish Hall
April 27, 2011
5:00 p.m.

At approximately 5:00 p.m., Mayor Dora Sullivan, having established a quorum, called to order
the Work Session of Town Council. In addition to Mayor Sullivan, present were Vice Mayor
Bannon, Councilmen Sullivan and Veber and Councilwoman Natali. Cétitie]
Evans were not in attendance. Also present was Town Manager Hea
Tourism Development Specialist with the Virginia Tourism Corpog

Virginia Farm Bureaw and representing the Cape Charles Busin

Arcos, Lynne Lochen,
Meaghan Neville from

invited Mss. Lynne Lochen from the Virginia Tougisin gghan Neville
from Virginia Farm Bureau to speak to the business ow: dhngtourism during the shoulder
season and health insurance. :

A. Ms. Meghan Neville — Virginia Farm
Ms. Neville gave an overview of variousy,
owners and suggested that the business ties on an annual basis. Ms.
Neville went on to explain that new I&
annual wellness visits w

years of age woul xception of maternity coverage. A change of
‘legislative change to take effect.

n in other states mandating larger groups for
and added that she had talked with Delegate
islation of this type may be discussed in the future. Ms.
are of legislation of this type at this time but added that

Fasked whether the pre-existing condition provision had taken effect yet.
Ms. Neville re ed that she had heard that in 2012, the waiting period for pre-existing
conditions wauld change to 90 days, but the downside would be increased premiums.
Currently, coverage was available in a high-risk pool but those policies have a 6:month wait
for pre-existing conditions and people were leery about changing policies and having to wait
6 months. The insurance companies instituted waiting periods to discourage people from
waiting until they were diagnosed with an illness before they obtained health insurance
coverage. This provision would at least have the individual(s) pay into the policy for a
minimum period of time before claims could be filed.

Ms. Neville concluded by pointing out various brochures with information regarding her
products and offered her services if anyone wanted to discuss their insurance needs and
review their options.




B. Ms. Lynne Lochen - Virginia Tourism Corporation
Heather Arcos introduced Ms. Lynne Lochen, the Tourism Development Specialist recently
appointed by Governor McDonnell. Ms. Lochen received her undergraduate degree from
Florida State University and began her tourism career 30 years ago with the Colonial
Williamsburg Foundation. Ms. Lochen was a former high school teacher and adjunct
professor of tourism at Norfolk State University and was listed in the Who's Who Among
America’s Teachers. More recently, Ms. Lochen served as Director of the Orange County
Department of Tourism and prior to that was the Executive Director of the Portsmouth
Convention and Visitors® Bureau and the Director of Convention and Visitors’ Services in
Norfolk. Ms. Lochen also served on the executive boards of the Virginia Association of
Convention and Visitors’ Bureaus, the Virginia Hospitality and Travel Association, the
Virginia Civil War Trails in both the Orange County and Portsmouth Chambers of
Commerce. In 2005, Ms. Lochen was named the Virginia Travel P the Year and we
were all very fortunate to have her working with us.

Ms. Lochen thanked the attendees for coming out tonighf giathat in the tourism
business, liquid sunshine was just another reason to exp i

us and I did not come with a checkbook, but usmg Omgiof the resources of the State and
some of my past experiences, I feel that I could help t
presentation with some national and §at
the bigger picture to see what we are
country last year which is pretty signil
equates to $1.3M per minute or $22.3K
7.4M people in this country make their li
gentleman wearing a
like to put in so
Without touris
That is how i
about the business t :
travel

57 generated $704B in this
ate of $1B per day which
amazing amount of money.

want to paSs the hat around to see who would
at the end of the year that you don’t want?
try would pay an additional $950 in taxes.
of this country. I'm not going to tatk much
at is not the primary target market. Leisure
people take trips. This has not always been the
d neck The number one activity for travellers, other than

g, This fact always amazes me but it has held true year
8 why people travel and what they want and as I mention
ness ‘owners need to think of where your business fits in and what
tion to what people want. I already stated that shopping is the

important reaS¢fisfvhy people want to travel. After that are beaches, fine dining, State and
National Parks Hrban sightseeing and historic sights, churches and museums. 85% of leisure
travellers come by car and stay approximately three nights. These are national statistics
compiled by the US Travel Association. What are some of the trends and what is happening
now? What do experts sec as the future? That’s where we should really hone in to keep in
tune with all the important trends. Good news is that people are feeling more financially
confident about travelling but the increasing price of gasoline is becoming a concern. What
about economic factors in general such as credit card debt, the decline in real estate and
investment values and the fear of losing a job? Will these things change the way people
travel? The answer is “yes” but it does not mean that they will not travel. Americans feel
that it is their god given right to travel and they are going to travel but they will do it
differently. This is where we, as business owners and as people in tourism, have to respond
to the current state of affairs because we can’t keep doing business the way we have been,
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With the way people are changing and with the economic fears, the travel deals and special
offers will continue to be crucial if you are going to attract the traveling public. More good
news is that the Wall Street Journal just reported that spending on airline seats, hotel rooms
and rental cars rose 3% for the end of 2010. Another impact, trend or important thing to
remember about travel is the environment, which again, can’t be better for Cape Charles.
There is a significant increase in awareness of green issues with travelers becoming more
conscious of their carbon footprints than ever before. While more people are seeking travel
companies, lodging establishments, destinations, etc. that are environmentally responsible,
they are not willing to pay extra for it. That is a reality that we have to deal with. Perhaps
one of the most influential and important aspects of travel and, in fact, everything we do is
technology. We can’t live with it and we can’t live without it. There is not a day that goes by
that somebody does not curse and bless their computer at the same timea It is a complex issue
in fravel, as it is in every avenue. Leisure travelers feel more g red than ever to
negotiate deals based on internet research whether it’s realistic orgint and that is becoming an
issue. However, the number of travelers using a traditiona 2, old-fashioned travel

; ased frustration with

travel websites and how complicated it was getting,
say. The long term impact of social media is still t
says that it saved their business, you will hear t
good. In spite of advanced technology including
not yet using these technologies to actually boBk re
of the mobile sites as you would think. However, tfa
have a profound effect on the traveling public, perhaps
they see something on YouTube thatis,

impact. All the sites where you can
tremendous impact on the traveling pul ; ether it’s a souvenir shop,
fine dining restaurant, Bed & Breakfast
they are listening to them. From a techn
that we have to be
basket but don’t le

iews, both online and off line,
han any other single thing. If
Jou can bet that it will have an

e conclusion? Don’t put all your eggs in this
not very helpful but the word “value” will still

y and get them to use some of the 450M vacation
very year? Who is the traveling public? Up until now, we
yomers. The people with the spare time, spare money and
ration that said “I want it, I can have it, I worked hard for
boomers, while still a major component, are starting to be
on Xers. The next generation is starting to impact travel. I is
hese people are and how to market to them. It is important to know
of these segments because these are the people we want to attract.
They are the & ho will travel and spend money and you could impact their decision on
where they're g. The baby boomers are as different as night and day from the Gen Xers
and you have o reach them differently. Again, you can’t keep doing business the way you
have always been doing it if you want to make progress. These are national trends, many of
them fit with who we are and they all have to be listened to because this is where the progress
is being made. In Virginia, tourism was a $17.7B industry last year. That was how much
money tourism generated for the Commonwealth. It provided over 204K jobs in Virginia and
$1.24B in State and Local taxes. That was enough to educate over 76K students in the State.
Virginia ranked eighth in domestic visitation up from tenth a few years ago. 60% of
Virginia’s visitors come to visit friends and family, which is the general trend. 84% come by
car. 30% do not spend the night. These are important things to know if you are in the
tourism business in Cape Charles. Most of the people who are not spending the night are
day-trippers. 50% of people surveyed said that they were extremely satisfied with Virginia
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and would return. Currently, the price of gas in Virginia is below the national average. One
of the most recognized brands in American is “Virginia is for Lovers,” which is second only
to “I love New York” in terms of national slogans. We need to use it and capitalize on it.
Another great thing Virginia has going for it is that we have a Governor who supports
tourism — the most that it has been supported in years. The Governor is spending some
money and making a commitment to continue. Now I want to talk about Cape Charles. Last
year, $56M in overall revenue was generated from tourism in Northampton County. Thatis a
lot of money but where did it go? It is out there and somebody is getting it. We offer many
of the things that the statistics told us visitors want. We offer rural sightsecing, the beaches,
fine dining and historic sights. We are a drive destination and we just heard that it was how
84% of people were traveling in Virginia. We also have some things other places do not but
just talking about it doesn’t help. Each person in this room must thi w they are going to
capitalize on these trends and plusses. One of the plusses is Ve are on a major
transportation route with no shortage of passersby. We are i proximity to a major
population center of over a million people for day-trippers. ' accessible harbor for

golf and fabulous Bed & Breakfasts. We have what pe do visitors see
when they come to town? We can’t see it anymore B8taus i
have to put on our tourist hat to see what they see,
heard it and experienced it. The visitors see
with a few shops, all of them closed. What ¢ t They want#to see unique
shops that are cute, open and inviting that sell thing
can go back home and say “Look at what I bought in C
yeah, I got that at CVS, What do yd s% Hhey want things that can’t be
found anywhere else. They want sho i [ i
Fus they want to see in Cape
ape Charies, to the shops, the

y for evérything. There are businesses and
: The statistics I read at the beginning of thig
yned the Wall Street Journal report that alr

very unponant W
destinations that
discussion talke

nge and start looking internally at what we can
not hard. It’s going to take effort and it’s going to take a
¢bin by taking a good, hard and maybe painful look into
e visitor sees, or in some cases, doesn’t see. In fact, it’s
I’'ve been in municipal government for many years and the
¢ various locations where I've worked, and it’s always the same

story. t do for me?” meaning the City Council, Town Council, County
Administr: or Board of Supervisors. It’s always the same. You’re in private
business. It you and that’s a hard thing to say, but I’ve been on the other side too, in

nt. I can tell you your refrain is the same as everyone else’s but the
businesses have to do this themselves and we’ll talk about that in Jjust a bit. So what is this
reality check? You check these off in your head as I’'m saying them. Do you have consistent,
visitor-friendly hours of operation? Notice that I said visitor-friendly, not what’s easy for
you. Do you have attractive, compelling window displays that are well lit after hours so the
people taking a stroll at night can’t wait to go back the next day and make their purchase? Do
you have clutter free, welcoming entrances? Do you have diversification of product?
Products people want to buy, not necessarily what you want to sell. This isn’t about you. If
you’re all selling the same thing, why should anyone come in your store? Is there enough
diversity to truly, honestly give people a reason to shop in more than one place? If they've
been here before, is there something new for them to buy? Let’s face it, it’s the bottom line.
You have to get them to buy something. Have you changed anything about your product,
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pricing, staffing or service from when you were doing better? You’re saying your business is
down because of the economy. Are you sure? Have you changed anything for the good or
for the bad? What are you doing differently from when you were being more successful?
Are you doing business exactly the same way you were when the economy was better and
wondering why business is failing? Do you have an up-to-date business plan? Notice I said
“up-to-date.” You probably all needed one to get started but is it up-to-date? Have you taken
into consideration that the economy peaked, and it went down and have you taken into
consideration any of the trends we just talked about tonight and here’s the big one, how’s
your customer service? I don’t care if your staff is just you; answer this next question to
yourself honestly. Do you have an upbeat, trained staff who NEVER complained in front of
customers and who appear friendly and attentive? Do you and your staff consistently go
above and beyond to satisfy the wishes of the customer, and listen to thi last part, while not
compromising the mission of the business? When I was a young ad owned a small
restaurant, kind of a sandwich shop/coffee shop. I was kind of angfd-fashioned kind of place
that appealed to locals, not to visitors. It was in a neighbo:
workers and people came in just for breakfast and lunchg
booths, a couple of tables and when he started out, he i ;] d lowing because

hity for quite q while and more
locals loved it. The food was
ey refilled your coke or coffee

and more the same people were coming in every da
great. This was before when you went into a restaurant
every two seconds with every sip yo
a coke, you got a coke. When you
mention that because it impacts this.
decreasing when it seemed like it shou
customer service gone awry. It was aln
locals who came in. T} 3

everything. Som
refilling the coffet
staff was going )
they didn’t come ba

t'there. The waitresses kept refilling
of coffee and sat for 45 minutes. We kept
d was good and not expensive. The wait

nd” it became a wonderful gathering place, but in a
1s what make the business go. So a lot of things were being
cal community stuff. So customer service is a balance.

more in restaurants than anything else. It happens in small towns and it happens where you
know the people and they come in and you give them stuff. You just give it away and you
can’t do that. Custorer service is so important but not just in small businesses like dad’s
sandwich shop, but huge businesses get the importance of customer service as well. In 1991,
Southwest Airlines was big on the arena. In 1991, every single airline in this country lost
money. Every airline lost money except Southwest Airlines. That same year, 1991,
Southwest Airlines made $26M profit. In a year where every other airline lost money. Do
you know what they found statistically? They said that if there had been one less person on
each flight they would have lost money that year. One less person on each flight was the
difference in losing money and making $26M. The lesson there - it was customer service that
initially set Southwest Airlines apart from their competition. In all the surveys that people
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did, people liked to fly Southwest. They liked the light-hearted, fun flight attendants. They
liked the customer service. They loved it. People flocked to Southwest when every other
airline lost business. It comes down to one person on each flight and the chance that
someone could have turned them off with an angry look, a nasty comment or just being
inattentive. That was the difference between a profit and loss. What are some of the
immediate strategies we need to be looking at? Examine your product. Is it too pricey? Is it
what visitors want? Is it exactly the same as your neighbor’s product? Do you have enough
variety? What makes you unique? Examine how your things are displayed. Does your store
look closed when it isn’t? Are the lights on when you are closed? And, here’s the most
important and easiest piece of research you will ever do — talk to your customers. Some of
you do it every day. Some of you never do it. Some of you do it but don’t use what you’ve
learned. That’s a waste of your time. Where are they from? Don’t jusgwait for them to sign
a book if you have that. Where are they from and how did they bout you? Very
important questions. How did you hear about Cape Charles? Wgineed to know that. How
¢lse are we going to market to them? Where are you stayin ypes of things would
you like to buy if I had them? It’s easy to ask these questi to have a casual,
What do they
Cihterested in are

the things that you thought were the big deal. A.
information to create a profile of who your custg ;
from and all that good stuff. And this is andthe : {7 “to cross sell.
Anybody who comes into your business should be ut every other business in Cape
Charles.  There’s no shortcut to that. You’ve got {6 it. Research. Find out what
businesses and destinations in the coimtry are doing well d out what they’re doing to
do it well. That takes effort. You

are succeeding. Find out where the rest:
their tricks. Partner with each other. Peo
Roads tourism marke i © are Portsmouth, Chesapeake, Virginia Beach

y do you think Burger King always open
s the way it is. You need to build, if you don’t
g business association. You need to have that business
Il businesses and anyone willing to help. That how you

will ever see. They’ll come make a presentation; I know them well,
what constitutes their success. You must have a strong business
association. F ¢ picture strategies — How do we get people off Route 13? We beautify,
beautify, beautify. We make it so they can’t wait to turn at that intersection. We’ve got to do
it. How do we get people her in the shoulder seasons? That’s a big one and that leads me to
one of the biggest strategies that I think can help. Festivals, events and things of that sort.
People love to go places. Not everyone wants to travel in June, July and August. Maybe
May and maybe a little of September. We just said that baby boomers are still a huge force in
travel and they’re all retiring. They don’t have to go on the weekends. How do we do this
shoulder seasons? They don’t have to go when their kids are on vacation. Let’s market to
them but let’s have things they want to do. Let’s find out. Let’s do some research. This tall
ships initiative that you’ve all agree to be part of is fabulous because it speaks to who you are.
All of your events and festivals should do that and they should be professionally produced
and more importantly, every business and the business association should take the lead on
this. Every business has to be involved and committed. That is fabulous shoulder season

6

if you wa




business. Additionally, you really, absolutely, need to have a marketing plan. You have to
blitz the market in the off season. That’s what your competitors are doing. You have to find
a way to do that and I'm going to tell you that one of the ways is through the Virginia
Tourism Corporation grants. We’ve got money and we want to give it away and it’s all for
marketing. We’ll talk more about that. I've got some sheets that explain it and Heather and 1
have talked about it quite a bit already. You have to think regionally if you want to succeed.
Our visitors don’t know where our boundaries are and they shouldn’t. If a family is staying
for five days in Chincoteague, don’t you think they might want to come to a fun festival here?
Don’t you think they might want to take a harbor cruise here? Don’t you think dad or mom
wants to play golf at Bay Creek? Don’t you think they’ll want to experience your beach?
Because they do. You do not need a passport to go from Chincoteague to Cape Charles and
back and that is something that’s a mindset we have to change if that’sd ¢ mindset you have.

Because visitors don’t have that mindset. They think nothing of and down so we
must think regionally and we must market to the people who are dy here staying nearby.
And, again, the grants. I want my message to be that rtantly, this is your
responsibility. You have to look inside yourself, your busi itment and decide
where you want to' be with this. I will leave you wi Hope is not 2
strategy. You need a plan. For those of you who g
Tourism Corporation is sponsoring what we call i chtal
the Virginia Tourism Corporation are here to s ; ith Y is wi & place at the
old Eastville Inn and we’ll have tables set up fo te :
how to do electronic marketing. Whatever your n
room to talk with you about that and that night, represen
job it is to do the research, will give %
everyone you know that this is a goo
plan and it works better when you plahn
distributed flash drives to the attendees s

from Virginia Tourism whose
at on your calendar and tefl

them.
A business owner agki . or anyone on her staff had given any thought
regarding how t Lochen stated that she had struggled with this

ges but no “wow” factor and added that part
as that passersby saw what looked like very
ings, which had to go. Something had to happen
d not want to turn if what they were already seeing was so

at was being done. Mr. Richard Foster of Bay Creek was.working
regarding the gateway into Town.

and in discussions with them he learned that they just could not conceive getting on the
bridge to come to the Eastern Shore. Ms. Lochen stated that was a marketing issue and added
that we had to market the Chesapeake Bay Bridge Tunnel (CBBT) as an attraction and stop
trying to hide it as an expense. That was a huge strategy that had to happen.

Mayor Sullivan asked Ms. Lochen her opinion of the curb appeal on the entrance into Town
and what she felt the Town needed to do. Ms. Lochen stated that banners would help. There
was some discussion regarding the banners throughout Town and the fact that they were not
changed very often.




Vice Mayor Bannon added that he felt the biggest thing currently was working with Bay
Creek regarding plantings around the Welcome Sign and entrance to Town from Route 13, as
well as signage notifying passersby that Cape Charles has a public beach.

Heather Arcos explained that Bay Creek had offered to donate the materials and labor to
install beautiful landscaping at the entrance to Town and we were waiting for approval from
the Virginia Department of Transportation to begin the project. The Town would maintain
the arca after planting. Also, the Town, as part of the FY 2012 budget, was looking into
adding signs to the existing business signs along Route 13, both north and south bound, to
publicize the Cape Charles Public Beach. Ms. Lochen stated that the more businesses listed
on those signs, the more reasons people had to make that turn.

Ms. Lochen added, in answer to the question about the people of B n Roads, that we
had to stop apologizing for the CBBT and start selling it. CBBT was one of the
engineering wonders of the world and one of the seven man-pi#de ders of the world, It
had so much going for it. People would think nothing \ 12 to go into an
attraction so it had to be sold as an attraction.

A business owner suggested a mass marketing
stated that was where the businesses should b
was grant funding available to do so. Ms. Loché i at there wereftwo different
kinds of grants and information could be found onlin next round of applications were
due in June 2011 with distribution of awards in July. tions were accepted every six
months.

Councilman Veber stated that the Tow
at the Welcome Center at the CBBT and
or billboard placed apprOXImately three t
Ms. Lochen respond
professional, officigl

rful if it4wvas done correctly. It needed to be
cilman Veber added that Council had had this
cyville stated that she had looked into renting

miles south of the Cape Charles traffic light and
800 per month, half of which would have been paid by the
Councilman Veber added that he felt it would have been

VTC. Ms. Lochen stated that there had to be at least three partners applying for the grant, at
least one with a Federal ID#, and each partner had to contribute something. Ideally, the
business association should be the one to apply and the money had to be used strictly for
marketing. The Governor had earmarked this money to be administered by the VTC. There
was also an additional $1M just added for OpSail. Ms. Lochen continued to explain the two
tiers of grants. The first tier went up to $10K with a one-to-one match. The second tier went
. up to $50K with a two-to-one match. The applications had to include a plan and the
businesses had to work together. The VTC would also review an application if it was
submitted early and notify the appllcant if there were any errors or omissions or 1f there was
anything that could be done to improve the application,




A business owner asked whether the VTC had access to copywriters, advertising
professionals, photographers, etc. to help businesses with their advertisements. Ms. Lochen
responded that the VIC did not have these types of professionals on staff. They had the
money to give away in grants and the recipients of the grants would have to hire a
professional to do the work on the advertisements.

Malcolm Hayward asked for more details regarding the grants. Ms. Lochen distributed an
information packet which contained an application and stated that more information was also
available online at www.vatc.org.

Ms. Lochen continues to state that we had an advantage in being small and that we did not
need thousands of people to come in order to make an impact. Msgl ochen continued as
follows: “I’m going to give you all an assignment to get in your t, if it’s still light
out, and drive up and back on Mason Avenue and think of you
you’ve never been here before and you’re making the decisio er to stop or not, stay

vacant building do you see? Where are they located? Jhatéy nts do you see?
What kind of impression does that have on you? i m not saying
these are bad things, but they are things to look at, &

g and clearly define what they
Are the eye doctors, dentists,

people walking? Do you see stores that are well lit
are? Or, are they all businesses that aren’t tourism-rel4 :
insurance companies and real estate dgmpanies? Are they

to fame. Can you access the water? C:
you where you have to go? These are\
they’re driving down the street. They hav
or not they’re going to st8Hor keep going.

make up their mind as to whether
o challenge to get them off Route 13
: ) when they get here or they’re going to be the
ones on the socja] i ‘ i don’t want to have. They may not even
1 i people in this room. Not everybody does.
t do you see that a visitor will like or not like

yexplain that when she worked at Colonial Williamsburg, she took people
colonial costume and was told that “If you say it with authority, people
> and reminded the attendees that — “Hope is not strategy. You’ve got to do

Lochen went &
on tours dress
will believe yo
something.”

Councilman Veber expressed his concern that there were approximately 100 businesses in
Town that paid BPOL taxes and it was terrible that those business owners were not in
attendance this evening. Councilman Veber went on to state that he did not know what could
be done to get them here but asked everyone in attendance to tell others what they heard this
evening and we could possibly ask Ms. Lochen to come back again at a later date. Even
some of the people that addressed Council a while back were not here this evening and that *
bothered him because the Town was concerned but what could the Council do if they could
not get the businesses to attend this meeting? Ms. Lochen stated that it started and ended
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with the businesses. It was easy to say that the government should do something but that was
not the answer. The Town Council was not the answer to getting customers here and she
could not emphasize that enough. There were three areas where Town Council could help: i)
Facilitation of festivals and events. Not be the ones to produce them but facilitate the permit
and approval process to ensure their ease to obtain; ii) Economic Development and be
business-friendly. Make it easy to set up and open a business in Town regarding the laws and
required permitting. Go after the types of businesses that were compatible with tourism. Ms.
Lochen added that she had worked for a locality where a business wanted to set up but the
permitting and approval process were so difficult, the business gave up and went to another
locality; and iii) Code enforcement. Get rid of the old buildings or enforce the code to fix
them up. '

Vice Mayor Bannon mentioned that the Pirates and Wenches Ball wé ing up and stated
that he had purchased a pirate flag for his building and a or some ideas for the
businesses in Town. Ms. Lochen stated that anything that foc)

Owners
Mayor Sullivan introduced several new faces: Mr.
Hotel, Ms. Miriam Elton who was opening a home-ba
operated the ice cream truck and M
& Breakfast.

“Gammino of the Cape Charles
kery, Ms. Lisa Coughlan who

Malcolm Hayward presided over the
Lochen was a hard act to follow and s
evening and we neede ;

t job with her presentation this
{5 Ms. Lochen stated, we would only
sociation and our business association was not

successful beca g6 d only 3-4 people did all the work. The

ting and distribution of the Visitor’s Guide and
istributed to the Visitor’s Center, real estate offices and most

which was distributed to most of the businesses in Northampton
splays were purchased at the Visitor’s Center; v) 10 crab pot
surchased and placed on each lamp post on Mason Avenue, which
e Birding Festival in Cape Charles by donating funds and labor to the
effort; and vi board was rented on Route 13. Approximately $1,800 per year had been
spent for two s. Unfortunately, it was not a good billboard. Ms. Lochen said that signs
were good but had to be done correctly. Ours was not done correctly. Mayor Sullivan added
that in regards to the billboard, there were only four people involved in the planning and
design, no meetings were held, and additional members were not recruited to help with the
project. The CCBA needed to become a group that works together to get things done.

Malcolm Hayward stated that elections would be held in two weeks and all positions were
open. If anyone was interested in serving on the Board of Directors, please contact him.
Malcolm Hayward added that we needed to listen to what Ms. Lochen said and by doing so
we would be a successful business association which took the lead and worked with the Town
in making things happen. But, it took all of us working together to do so. Malcolm Hayward
continued to state that many of the attendecs owned shops in Town and everyone had
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different business hours. This needed to be fixed and the people in the room were the ones
that had to fix it. The Town was not to blame. The Town did not have anything to do with it.
The Town did not tell us what our hours of operation should be. We needed to work together
to fix things.

Someone suggested getting three to four people together in Sullivan’s conference room to call
the business owners in Town to explain the benefits of joining the CCBA with an objective to
triple the membership.

The next CCBA meeting was scheduled for Tuesday, May 10™, beginning at 5:30 p.m. at St.
Charles Parish Hall.

Malcolm Hayward adjourned the CCBA meeting.

Motion made by Vice Mayor Bannon, seconded by Council i} Natali to adjourn the
Town Council Work Session. The motion was approved by yitani

Town Clerk
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DRAFT
TOWN COUNCIL

Executive Session
Town Hall
May 4, 2011
6:00 PM

At 6:04 p.m. Vice Mayor Chris Bannon, having established a quorum, called to order the
Executive Session of the Town Council. In addition to Vice Mayor Bannon, present were
Councilmen Bennett, Evans and Sullivan and Councilwoman Natali. Mayor Sullivan and

Councilman Veber were not in attendance. Also in attendance was : _Manager Heather
Arcos.

oman Natali and
ction 2.2-3711-A

g f’f‘?fﬁ

e b’@i“ s knowledge (i) only public busmess matters

é%ggggtlﬁed in the motion by which the closed meeting was
OMonSIdered in the meeting by the public body. Roll call

consent.

Vice Mayor Bannon

Counciiman Evans

Town Clerk




DRAFT
TOWN COUNCIL

Work Session
Town Hall
May 4, 2011
Immediately Following Executive Session

At 7:21 p.m., Councilman Evans, having established a quorum, called to order the Work Session
of Town Council. In addition to Councilman Evans, present were Councilmen Bennett and
Sullivan and Councilwoman Natali. Mayor Sullivan, Vice Mayor Bannon Councilman Veber
were not in attendance. Also present were Town Manager Heather Arg@saTreasurer Jo Anna
Leatherwood, Consultant Bob Panek and Public Works/Public Utilitiesddirector Dave Fauber and
Town Clerk Libby Hume. There were no members of the public in nce.

Councilman Evans announced the business for the evening woult
proposed FY 2011-2012 operating and capital budgets and re$

ter and
.81 water
whieh equated to a net increase
g these rate changes would be

wastewater services. Upon review of the operati
rate increase and a $4.29 wastewater rate decrease wer
of $7.62 for water and wastewater services. Details

Budget Calculation. Heather Arcos pointed Fy= collection was at 97.67% with
$24,500 in back taxes collected.

Heather Arcos went g included in the Town Manager budget as a
contingency for th 5 _ ditment. The budgeted amount for the Cape
Charles Trail Projé 96K to cover the cost of design only of North

Peach Street and Washingtoiiiss . pnt included $80K grant funding and a $16K cash
match and weuldh ' $99K.

Coun : i in the Police Department, Public Works, Town Manager

ang ses could possibly be reduced.
In the Po get, there was some discussion regarding replacement of the 2004
Dodge. Co ove forward with the lease of a new vehicle vs. taking the risk of

increased repai 1e Dodge which was reaching the end of its life expectancy as a police

vehicle.

There was much discussion regarding the Public Works budget and areas where expenses could
be trimmed. Council agreed to the following: i) reduce the Administration Building repairs for
the windows and lentils; ii) reduce the Public Works maintenance building installation costs and
possibly spread the cost of completion over two years; iii) defer the painting of the Cape Charles
Memorial Library; and iv) defer the cost for sidewalk repairs. The sidewalks were in the Virginia
Department of Transportation’s (VDOT) right-of-way and it was their responsibility to maintain
the sidewalks. The Town had previously made some repairs to the sidewalks because VDOT was
unable to do so. Dave Fauber mentioned that Section 62-4 of the Town Code stated that sidewalk
maintenance was the responsibility of the property owner and the Town required any new
construction to install a sidewalk. The Town could possibly require installation or repair of the
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sidewalk for substantial building renovations as well. Councilwoman Natali suggested research
to confirm the legality and enforceability of this ordinance.

In the Town Manager budget, Council agreed to the following: i) reduce the Management
Consulting to $5K from $10K; and ii) reallocate the $100 designated as a miscellaneous donation
to the Cape Charles Volunteer Fire Department to the Birding Festival. All other Contributions to
Other Entities would remain as proposed.

Regarding the Harbor budget, Heather Arcos stated that the Part-Time Staff, Legal Fees,
Education and Walkway items were reduced at the last meeting. As of April, the Harbor had
exceeded the revenue projection for this year. Two nice advertisements were purchased in two
major boating magazines. The majority of the cost of the advertisements,would be paid by a
$10K Boating Infrastructure Grant (BIG) with $2,500 in matching fundsd¥om the Town. Heather
Arcos added that she received a call from the Virginia Port Authogfy and was awaiting word
regarding this year’s grant award. Also, the Town may receiv ional $50K toward the
boat slips project from the BIG which had an excess of fund
money was not utilized. This money was being re-allocals
amount of additional funding within the next couple of wegl

Director of the Department of Rail and Pub
regarding the restaurant and railroad crossin
Town had worked on several occas1ons
Transportatlon District Cg

; seconded by Councilman Sullivan and unanimously
H Work Session.

Councilman Evans

Town Clerk




DRAFT
TOWN COUNCIL

Work Session
Town Hall
May 5, 2011
5:00 PM

At 5:04 p.m., Mayor Dora Sullivan, having established a quorum, called to order the Work
Session of Town Council. In addition Mayor Sullivan, present were Vice Mayor Bannon,
Councilmen Sullivan and Veber and Councilwoman Natali. Councilman Evans arrived at 5:13
p.m. and Councilman Bennett was not in attendance. Also present were Fo%m g Manager Heather
Arcos, Treasurer Jo Anna Leatherwood and Town Clerk Libby Humeg” here were no members
of the public in attendance.

Mayor Sullivan announced the business for the evening woul
proposed FY 2011-2012 budget.

Town Manager Heather Arcos began by bneﬁng M
items reviewed at last night’s meeting.

Heather Arcos reviewed the revised Summary of General :
loan proceeds of $158,033 were reduced to $0. The tota
$2,072,290.

evenues and pointed out that the
sed general fund revenue was

Heather Arcos went on to review the revised 2 - con which showed the total
proposed general fund expenses as $2,072,2

i€c regarding the levels of Trihalomethanes (THMs) in the Town’s
. bemg mailed to all property owners and residents. Heather Arcos
stated that the as taking steps to ensure that this would not happen again. The
maintenance to thgrwater tank and increased flushes would help with the problem which was
caused by water sitting idle in the pipes.

Motion made by Vice Mayor Bannon, seconded by Councilman Evans and unanimously
approved to adjourn the Town Council Work Session.

Mayor Sullivan

Town Clerk




Town Manager Report
Highlights
April 15,2011 — May 5, 2011

Harbor Development Update
» Monthly meetings are held with the contractor and the Town is pleased with their quality of work.
» The construction of the floating slips at the Harbor will be completed by May 13, 2011.
¢ Staff is continuing to review the bathhouse design to possibly reduce costs even further. The
final design will be provided to Council for review.

Northampton County Tourism Infrastructure Grant Application Update
e The Town was awarded an Infrastructure Grant to construct the Golf Cart and Bike Trail to
provide safe access for golf carts and bicyclists to travel between the Bay Creck Golf Community
and the Historic District.

Mason Ave. Forcemains and Sewer Project Update
e Work continues on the Mason Avenue Forcemains and Pump Station Upgrade. The Mason Ave
to Peach/Plum St. is anticipated to be done before prior to Memorial Day.

Pump Station Emergency Generators
¢ The contract is being finalized and should be executed shortly.
s Work will begin this month,

Central Park Trail Project Update
* Central Park Trail project will be completed this month and final reimbursement from VDOT will
close this project. The drainage of the BMP will continue to be monitored and a solution is
underway to drain quicker in those areas.

Master Plan Trail Program — Funded by VDOT Enhancement Funds
* During the budget process; if approved in the FY2012 budget, the Phase 2 North Peach Street and
Washington trail connection will be planned and designed only. The construction would begin in
the next fiscal year 2013,
* The Town Council approved a grant application for additional funds in November 2010; the
Town is on the tentative award list for the requested amount of $304K. Notification of an award
will be made by the end of this month.

Technology Zone
¢ Staff continues to work on the draft ordinance based on input from Council. This is an agenda
item and the draft ordinance will be reviewed later during the meeting,

PSA for Regional Wastewater
e The County will be advertising to fill the 2 At-Large position vacancies.
* This is an agenda item and an update will be provided later during the mesting.

Tall Ships Initiative
» The first Tall Ship visit has been confirmed for June 2 — 6, 2011. The Schooner Kalmar Nyckel
will be at the Cape Charles Harbor and more information will be provided as the details are
finalized. Deck Tours and Sailing will be offered during their visit.

Veterinary Services
* Unfortunately, the veterinary services to be provided by Leslie Nelson, DVM will not happen
until a new climate controlled location is found. The fire house is not a climate controlled
building. Staff will continue to look for a building to be able to offer vet services.




Budget Work Sessions
e The Town Council has been working to balance the General Fund budget over the past couple of
months. The last budget meeting was held on May 5, 2011; I am happy to report that the General
Fund is balanced without a tax increase!

Cape Charles Beach
o The Public Works Department continues to work on the beach cleanup and sand restoration
efforts. Northampton High School students will be planting grass in June as they did last year. All
the grasses planted last year by the students made it through the winter. A new volleyball area
south of the Monroe Ave walkway is under construction. Installation of two volleyball courts will
be put on the beach as a permanent area for our growing beach volleyball programs.

Topics for Upcoming Work Sessions:
¢  Town Code Modifications:
o Golf Cart Ordinance
o Animal Ordinance
¢ Nuisance Ordinance
o Sanitation Ordinance
¢ Future plans for the Cape Charles Memorial Library

¢ Personnel Policy Review by Section
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Recreation Department
May Council Report

Golf has started and is going well. Sessions are being held in Central Park on Tuesdays at
4:00. We started with 9 and this week there were closer to 20.

The Birding Festival continues to-meet.once a month. The rack cards are available and -
hopefully you will see these around the community.

The Garden Committee continues to meet. Focus is on Fundraising for the necessary funds
to get started. It is estimated that we need to raise between $12,000 and $15,000 and a lot of
volunteer labor. There will be a additional meeting next week to discuss our first fundraiser.

A meeting was held between the Town and the Fire Department to get ready for the Fourth of
July. The parade this year will be more small hometown based and everyone is asked to get
bikes and go carts ready!

Earth Day was celebrated on April 22 in the park by planting sunflower seeds. The kids were
able to decorate their plantar and take the sunflowers home. The weather was a little less
than perfect but the kids were able to get the flowers planted before the rain came.

Teen night was opened to a larger age group due to many of the teens being away for sports
with the schools. The kids played the Wii on the big screen in the library and had a great
time. Snacks were provided.

The Christian School will have a carnival in the park on May 14. The carnival will celebrate
the Pirate theme to go along with the Pirate and Wenches Ball. Please come out and support
our school — you never know who may be sitting in the dunking booth!!

The Get Fit Club continues to meet on Fridays. Kids are learning healthy eating habits and

the importance of exercise. The Rotary and Town have worked well together to make this

program possible.

Teen night for May will be held in Central Park on May 13. The kids will be playing glow
stick tag.

Central Park is a busy place. New soccer goals have been placed by the Town. Golf will be

every Tuesday at 4. First Baptist Church of Capeville will be walking in honor of Moms for

Mother’s Day on May 7. The SPCA friends walk will walk through the park as well on May
7.




Cape Charles Memorial Library
April 2011 Monthty Report
Presented by Ann Rutledge

. Toddler/Preschool Storytime was held on Thursday at 10:30 and a total of 51 children and

caregivers attended this month.

. The book displays for this month featured books for children and adults celebrating Earth
Day. Check out our numerous books on green living, recycling, and taking care of the earth.

. The Library Board and the Friends of the Library met on April 13 at 5:00 in the Library.
. The Friends had Used Book Sales on April 30 behind the Library.

. On April 29 the Library and Parks and Recreation offered Wit Game Night at the Library.
The kids enjoyed snacks and playing games on the Wii.

On May 11 the Friends of the Library will be sponsoring a bus trip to the Harrington
Casino.

. The 2011 Summer Reading Program, Amazing Tales at Your Library will begin on
June 16. Special programs include magicians, a storyteller, and nature programs from the
Virginia Living Museum. All special programs are funded by the Friends of the Cape
Charles Memorial Library. '




Harbor Report
April, 2011.

Maintenance
1. Staff continued working on flower beds and garden
2. Staff replaced a couple of fuel fittings.
3. Staffre-nailed dock boards and will continue into May.

Upcoming, Scheduled Maintenance
1. Continue basic maintenance.
2. Number all new slips

Capitol Projects:
I. Somerset Paving and Marine continued to put the finishing touches on the new

slips, all electric and water will be completed by May 13™, they will be open at
that time.
2. Continuing to work on bath house project.
Other:
1. The Harbor is now open Monday — Thursday (8am to 6pm) Friday — Sunday +
Holidays ( 7am to 7pm).
2. Staff continued with 11/12 budget request.
3. Staff has Continued reviewing chapter 14 of the town code.
4. Follow us on Face Book (Cape Charles Town Harbor) Pictures of the slip
construction will be posted weekly.

Incidents:

Notes: '

Lower Chesapeake Bay Black Drum Classic, May 20" thry 22,

Tall Ship “Kalmar Nyckel” June 2™, thru June 6", will be at the Harbor.
8th Annual Buy Boat Reunion, August 5" thru the 87 2011.

5" Annual Blessing of the Fleet, Begins on April 13", 2012 @ 5:30 pm.
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Harbor Report
April, 2011.

Business:
Average docking per day/night by category:
Rentals April . March 10/11 9/10
- 1. Hourly: 0.0 0.0 0.0 0.0
2. Nightly: 0.4 0.1 1.0 1.4
3. Weekiy: 20.8 3.6 6.4 7.6
4. Monthly: 0.0 9.6 10.6 119
5. Quarterly: 0.0 0.0 0.0 0.0
6. Seasonal: 3.2 1.0 6.2 8.5
7. Annual: 63.3 29.0 31.0 25.5
8. Total Rentals, 87.7 43.3 55.2 55.0
Wharf Fees by Pounds:
April March 10/11 9/10
1. Crabs: 715,365 30,645 952,830 1,429,920
2. Fish: 18,500 6,000 504,666 501,141
3. Conchs: 24,895 390 71,727.5 73,580
4. Horse Shoes: 0 0 0 63,280
5. Gravel: 0 0 1,000,000 0
6. Clams 0 0 0 0
7. Oysters 0 0 0 0
8. Conch Pots 14,000 0 14,000 0
9. Crab Pots 112,500 9,420 121,920 0
10. Lg. Trap Piles 0 0 0 414,000
11. Sm. Trap Piles 0 3.600 21.280 0
12. Total Pounds: 885,260 50,055 2,0686,423.5 2,481,921
Waiting List: 3/31 Registered Removed 4/30
1. 60ft Slips: 3 0 0 3
2. 50ft Slips: 3 0 0 3
3. 45ft Slips: 15 0 0 15
4. 36ft Slips: 8 0 0 8
5. 30ft Slips: 23 0 0 23
6. 24ft Slips: 20 0 0 20
7. 20ft Slips: 9 0 0 9
Total 82 0 0 82
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Harbor Report

April, 2011.

Fuel Sales by Gallon:

April March 10/11 9/10
Diesel: 16,861.149  3,922.558 44,070.098  52,365.746
Transport: 1,737.000 0 6,574.900 30,870.100
Non-Ethanol: 648.925 373.143 13,433.377 15,083.315
Regular : 1.810.621 1.718.025 17.207.025  16,739.807
Total; 21,057.695 6,013.726 81,285.400 115,059.112
Ice Sales each:

April March 10/11 9/10
16 Lbs: 118 1 334 661
8 Lbs: 45 1 136 268
Block 80 1 162 215
Total 243 3 632 1144
Clothing Sales:

April March 10/11 9/10
Hats: 8 1 34 46
T-Shirts: 32 2 70 68
Sweatshirts: 0 0 1 4
Jackets: 0 0 3 2
Total: 40 3 108 120
Motor Oil Sales:

April March 10/11 9/10
15/40 Quart 38 12 100 286
15/40 Gallon 12 0 15 20
40 Quart 0 0 3 365
40 Gallon 11 7 28 17
2¢yc. Quart 7 0 23 40
2¢yce Gallon 0 0 17 19
4 stroke Quart 0 0 10 10
Marine Stabil 0 0 10 19
Hydraulic 5 gal: 4 0 4 33
Total: 72 19 210 809

William Smith Dize Jr.
Harbor Master
May 1, 2010
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PUBLIC WORKS

April 2011
Dump Fees
» Opyster Landfill - 2 Trips ~ Work Orders Open: 4
» Sludge- 0 Tons Work Orders Completed: 19
Staff Report

Completed Projects

Repairs to Boardwalk. (FEMA)

Repainted Beach Bathrooms.

Replaced mulch in Fig Street Biofilter.

Painted front of Meatland Building.

New flush valves installed at the Beach Bathrooms.
Two new playground spring toys installed.

YVVYVVVY

In Progress

» Preparing road patches for asphalt. Repairs will be complete when asphalt plant
opens.

Upcoming Projects

» Replacing lights on pier.

- Special Events

» Buy Boats coming to Cape Charles Harbor Aug 5-8
» MBS Bike Race (June)

> Dog Walk

» Tall Ship June 2nd




PUBLIC UTILITIES
April 2011

Work Orders Completed

» Miss Utility Tickets: 30

Staff Report

> Billy Powell and Dan Dabinett attended a week long class at Air-Vac for repair and
maintenance of the sewer vacuum system.

Completed Projects

» Last test resuits for TTHMs in our drinking water were 2 parts per million over
acceptable limits and put us back out of compliance. Mailers have been sent out to
notify our customers. We will be flushing the water system quarterly now rather than
semi-annually to help reduce these numbers. We are waiting for response from the
VDH to the PER that was submitted last month on actions we might take to reduce
TTHMs. More frequent system flushes was one suggestion included in the PER.

> Survey of commercial properties for connection of gutters and downspouts that are
connected to the sewer system. Out of 39 properties surveyed we have 8 possible
connections.

New WWTP

» The Operations Building has the roof installed and shingled.
o The exterior walls have the vapor barrier iustalled with 50% of the board
insulation instalted.
The interior walls have been primed, painted.
The foundation has the vapor barrier and insulation installed.
The metal siding furring metal is 50% complete.
The interior drain and copper water piping is 50% complete.
The ceiling drywall and insulation is 30% complete.
» The Headworks Building exterior vapor barrier is 60% complete.
o The metal roof trusses have been installed.
o The plywood roof sheathing is 60 % complete.
o Water and Ice barrier and felt paper has been instatled on the roof.
o The grit classifier unit has been installed.
o The grit clarifier has been set into place in the grit tank.
» The Reactor Tank plant water piping is being installed.
o Diffuser support brackets are being installed in the reactor tanks.,
o Process air piping in the reactor tanks is 50% complete.
» The Membrane Tanks have the Structural Steel erected.
o The walls have been sand blasted and the Chemical Resistant Finish has been
applied.
o Sealant has been installed at construction joints.
o The overhead crane and roof trusses to be installed this month.

0 0O0O0
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The Process Building roof erection is 50% complete and will continue thru May.
o Main electrical room walls and ceiling have been painted.
o Lighting fixtures and conduit are being installed.
o Electrical disconnects and control panels for the pumps are being installed.
o Pump piping is currently being installed.
o The exterior walls have the vapor barrier installed.
o The chemical room has been painted.
The UV Structure currently is having the UV system installed and conduit run to the
control boxes.
o The stairs and handrail are currently being installed.
The Waste Sludge tanks have air piping 50% installed.
o The stair landing has been poured, and stair and handrail installation to be
completed this month,
Solids process building metal roof truss erection is 95% complete, with 95% of the
roof covered with plywood and felt paper.
o Interior walls are painted. Electrical cabinets are being installed.
o Exterior walls have vapor barrier 99% complete.
Carbon storage retaining structure has the pad and retaining walls poured.
Outfall piping is 99% complete.
Various pieces of membrane equipment continue to arrive on site.
Air scour blowers have arrived on site.

In Progress

> Awaiting response from DEQ for our Ground Water withdrawal permit. Will be

v
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>

issued upon adoption of new water & waste water codes by council. (Month 37)
Working with DEQ to finalize Keck Well Aquifer Plan. Collecting data for response
to DEQ review letter on the Keck Well Aquifer Test Plan.

Collecting flow data looking for sources of inflow and infiltration in the Plum Street
Pump Station Basin sewer mains. Current flow meter location is the corer of
Madison and Plum.

Contractor has begun Mason Ave. pump station and force main improvements.
Contract awarded to JCB Construction out of Suffolk. '

Install of new metering system for chemical feed pumps at the water plant. Pumps are
on order and will be installed as soon as they are delivered.

Annual inspection of sewer pods in Bay Creek and Marina Village 50% complete.
{Vacuum System).

The interior of Water Tower painting is complete. After curing and disinfection the
tank will be back in service.

Painting walls in the chemical room of the water plant 70% complete.

Upcoming Projects

>
>
»

Draw down and yield testing on Keck Wells for DEQ.

PER for connection to Keck Wells.

Contractor selected for new emergency generator and transfer switch at the Plum
Street Pump Station we have opted to do Pine Street as well.




Code Enforcement
Month of April FY 2011

Building Permits Issued/Permit Fees Collected:
Permits this month: 28

Permits this year: 166 Total permits last year: 200
Total construction this month: $666,730
Total construction this vear: $3,396,840 Total construction last fiscal year: $3,967,519

Permit fees this month: $18,501.69

Total permit fees this fiscal year: $88,832.36  Total permit fees last fiscal year: $63,902.48
Bay Creek Water/Sewer Tap fees: $12,350

The Colony/Sewer Water Tap fees: $0

Marina Village/Marina Village East Sewer/Water Tap fees: $0

Bayside Village Sewer/Water Tap fees: $0

Old-Town Water/Sewer Tap fees: $0

Total Tap fees this year: $52,350 Total Tap fees last fiscal year: $20,000

Fire Dept. levy this month: $468.91

Total Fire Dept. levies this year: $2,870.25 Total Fire Dept. levies last fiscal year: $3,282.54
State levy this month: $93.78

Total state levies this year: $575.04 Total state levies last fiscal year: $664.67
Miscellaneous Revenue: None

Existing Structures Code Enforcement Cases:
Total Cases: 26

New this month: 0

Closed this month: (

Rentai Inspections:(

Rental C.O’s Issued: 0

Rental Inspection fees collected: $0

Grass cutting enforcement: 45

Grass cutting: 1

Enforcement fees charged this month: $0

Enforcement fees charged this year: $2,779.56 Fees charged last fiscal year: $7,351.98
Enforcement fees collected: $63.93
Enforcement fees collected this year: $2117.77 Fees collected last fiscal year: $2,768.58

Annual Fire Inspections (updated) (Completed)
Total Cases: 92

Inspections conducted: 0

Closed this month: 0

Closed altogether: 92

Cases unresolved: 0

Annual Fire Reports (npdated) (Completed)
Total Cases: 59

Received this month; 0

Closed:59

Unresolved: 0




Month of April FY11

Central Park Trail (T-21 Grant) (updated)
Hours spent working on project this month: 15

Key Notes:

Substantial Construction is complete

Fountain Issues are being resolved

Working with Firm to alleviate drainage problems.

A walkthrough with the contractor is scheduled for Friday May 6, 2011

Other items of note:

LPENAN AWM

10.

11.
12.

Completed 38 inspections

Conducted 1 zoning clearances

Completed 0 courtesy residential inspections

Conducted 0 courtesy commercial inspection

Conducted 30 E & S control inspections

Conducted 1 commercial plan reviews for Erosion and Sedimentation Control.
Completed 1 residential plan reviews

Issued 0 Public Utilities Shallow Well permits

Made site inspections throughout the month on the New Waste Water Treatment Plant
Project.

Continued work on a nuisance ordinance update to incorporate piling of trash, garbage,
materials, etc of an unnecessary quantity as a violation.

Met with Town Manager and Treasurer on upcoming Budget Cycle.

Performed inspections of electrical systems at new docks.
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Total

Total

Total

Total

Total

Total

Total

MONTHLY INSPECTION TOTALS

David Fauber
Initial

Jeb Brady
FINAL

David Fauber
[nitial

Jeb Brady
Final
Framing
Framing

David Fauber
Trenching

Jeb Brady
Sheathing
Framing
Framing
Insulation
Final
Footing
Framing
Sheathing

Sheathing (South

Final
Framing
Insuiation
Footing
Footing
Trenching
Rough-In
Rough-In

David Fauber

Duct Bank (SW

04/04/2011

04/26/2011

04/04/2011

04/26/2011
04/29/2011
04/29/2011

04/04/2011

04/11/2011
04/20/2011
04/21/2011
04/29/2011
04/15/2011
04/11/2011
04/18/2011
04/12/2011
04/13/2011
04/15/2011
04/28/2011
04/29/2011
04/19/2011
04/21/2011
04/14/2011
04/13/2011
04/29/2011

04/06/2011




MONTHLY INSPECTION TOTALS

Jeb Brady
Rough-In
Final
CUT-IN
Rough-In
Rough-In
CUT-IN TEMP P
Pressure/R.1.
Pressure/R.1
Rough-In
Rough-in
Rough-in
Rough-In
Tank in Place

Total 13
Grand Total 38

04/28/2011
04/26/2011
04/26/2011
04/22/2011
04/28/2011
04/25/2011
04/29/2011
04/15/2011
04/29/2011
04/27/2011
04/19/2011
04/28/2011
04/14/2011




Printed: 65/02/2011

Revenue Totals by Category/Items

From: 04/01/2011

to: 04/30/2011

Taspectio

Sewer Tap Insp i $£50.00
Water Tap Ensp 1 $50.00
Inspection totals 2 $100.00

$150.00

E/S Agreement in liew of plan 1

Firc Dept Fee ) 26 $468.91
Res. Sewer Connection i $875.00
Res. Sewer Facility 1 $6,600.00
Res. Water Connection 1 $875.00
Res. Water Facility 1 §4,000.00
Miscellaneous totals 3 $12,968.91

Sewer Plan Rev 1 $50.00
Water Plan Rev . 1 $50.00
Plan Review totals 2 $100.00

Resic |
Valuation Res $10K > 2 $281.50
Valuation Res $2.5K - $10K 3 $200.00
Residential totals 5 $481.50

Landscape Plan Review 1 $100.00
Residential Building Plan Rewvi 1 $200.00
Residential Site Plan Review 1 $150.00
Review iotals 3 $450.00

State
STATE TAX. 26 §93.78
State Tax totals 26 $93.78

#100.00

After fact permit admin fee 1

Garage- 5B 1 $178.16




Residendal decks & porches- 5B 1 $400.58
Residential, one and two family- 5B 1 $2,063.61
Valuation Res $0 - $2.5K 2 $100.00
Valuation Res $0-$2.5K 11 $550.00
Valuation Res $2.5K - 10K 4 $255.65
Valuaton Res > $10K 3 $£659.50
Valuation totals 24 $4,307.50
Grand Totals 93 $18,501.69




Planning Commission Report for Town Council

From: Tom Bonadeo
To: Town Council
Date: May 12, 2011
Subject: Report for Planning Department

Planning Commission Meeting-May 3

1. The Planning Commission held its regular monthly hweeting Tuesday May 3.

2. The Planning Commissioners worked on the Conditional Use Permit process for Home
Occupations.
i. The Commissioners asked staff to create a questionnaire from the list of
requirements in the zoning ordinance for home occupations.
i. If the applicant can pass the questionnaire successfully, zoning
clearance would be granted and no CUP would be required.
iii. If the answers were not completed successfully, a CUP application would
be initiated.
3. The Planning Commission will take this up at its next meeting .
4. The Technical Transportation Advisory Committee met in Accomac and reviewed the
VDOT regional transportation plan and made some recommendations.
5. The Planner is working on:
The final checklist for the Park.
Beach upgrades and changes for summer
Potential economic developments in Town.
Historic review of renovation projects.
Ordinance reviews and changes.
. Zoning compliance reviews
6. The Planner had a Conditional Use Permit pre-application meeting with Gamesa. This
was to review the requirements and process for submitting an application. The
application could be submitted by the property owner (Bayshore Concrete) or the
applicant for a wind turbine on the western edge of the property.
7. The final permit from VMRC has been issued to Gamesa for the geotechnical work on the
site just seaward of the Harbor. After this work is complete an application for the turbine
site would be made. This decision will be made by DEQ and VMRC.

Pooow

-

Historic District Review Board Meeting - April 19

The Board met and provided a second review of the application for the renovation of the Cape
Charles Hotel. The Board generally liked the renovation. The Board approved the first and
second floor of the hotel and asked for some changes and modifications at the previous rmeeting.
The applicant made the following changes as requested by the Board.

1. The semi-circular fransom and surrounding brick should be saved on the entry door.

2. The applicant should revisit the third floor door and cornice to make it more sympathetic

with the other buildings on Mason Ave,
3. The applicant should revisit the vertical siding proposed for the third floor.

The Board approved the revised plans for the Hotel Cape Charles and construction plans have
been reviewed. Work is ramping up for a late summer opening.




The Historic Review Board also reviewed modifications and repairs to another Cassatt Cottage
on Tazewell that was recently purchased.




AGENDA TITLE: AGENDA DATE
Cape Charles Police Department May 12,2011
SUBJECT/PROPOSAL/REQUEST: ITEM NUMBER
Monthly Law Enforcement Statistic APRIL 2011
ATTACHMENTS: _ FOR COUNCIL:
None Action {)
: Information ( X))

TOWN OF STAFF CONTACT (s): REVIEWED BY:
CAPE CHARLES | Charles Brown Heather Arcos
Chief of Police Town Manager

I'he following information is the monthly statistics regarding law enforcement
activities for the Cape Charles Police Department.

Calls for Service in Cape Charles: 35

Calls for Service Qutside of Cape Charles: 13
10-13 Calls

A) By Dispatch: 29

(B) By Phone via Officer/ Trooper: 03

C) InPerson 16

Felony Arrests: 00

isdemeanor Arrests: 03

PDUI Arrests: 00

I'raffic Summons Issued: 44

[raffic Warnings Issued: 15

Parking Tickets Issued: 03

Assisted Northampton County Sheriff’s Office: 05
Assisted Virginia State Police: 05

Assisted Other Local Police:

Assisted Other Federal Agencies

Assisted Fire & Rescue: 07
Assisted VDOT:

[Hours of Training Received & What Type?




AGENDA TITLE: Wastewater Treatment Plant (WWTP) Status | “*CENDA DATE:
May 12, 2011
N R:
SUBJECT/PROPOSAL/REQUEST: Update on construction, ITEM U?iBE
ATTACHMENTS: None. FOR COUNCIL:
Action ()
TOWN OF Information (X)
CAPE CHARLES | STAFF CONTACT (s): REVIEWED BY:

Bob Panek Heather Arcos, Town Manager

L

BACKGROUND:

The Town awarded a $14.7M contract for construction of the new WWTP to W.M. Schlosser

Company in September 2009. Three change orders have been executed: $164K for over-excavation

of unsuitable material; $177K for modifications to enable effluent reuse; $34K for miscellaneous

items. These change orders bring the contract value to $15.1M. The total project is estimated at
$19.2M, including design, engineering, construction management and inspection. We are funding
the project as follows:

1. $6.0M - Virginia Clean Water Revolving Loan Fund (VCWRLF) principal forgiveness loan
(equivalent of a grant), underwritten by the American Recovery and Reinvestment Act (ARRA)
of 2009 (Federal stimulus).

2. $8.0M - Water Quality Improvement Fund (WQIF) grant.

3. $5.2M - VCWRLF zero-interest loan.

DISCUSSION:
Construction is 54 days behind schedule as of the April 2011 progress meeting. Details of
construction progress are contained in the Public Utilities report.

We have had one introductory fraud prevention visit from the U.S. Environmental Protection
Agency (EPA) Inspector General’s office, and ARRA compliance inspections by both the Virginia
Department of Environmental Quality (DEQ) and the EPA. Several minor ARRA admlnlstratlve
issues have been corrected.

We have had six interim project evaluations by DEQ. No significant issues have been raised.
Several wage determinations have been requested from the U.S. Department of Labor under the
Davis — Bacon Act and have been approved. Additional wage determinations have recently been

submitted and we are awaiting approval. These should complete those required for the project.

We received notification from DEQ that the new Sewer Use Ordinance approved by Council on
February 10, 2011 meets the requirements of the VCWRLF program.

About $9.1M has been billed to date, all of which has been reimbursed from WQIF and VCWRLF.

RECOMMENDATION:
Provided for information only.




AGENDA TITLE: Public Service Authority (PSA) & Regional AGENDA DATE:
Wastewater System. _ May 12, 2011
SUBJECT/PROPOSAL/REQUEST: Provide an update on the ITEM NUMBER:
PSA and potential regional wastewater system. 6B
. FOR COUNCIL:

ATTACHMENTS: Draft PSA Minutes, April 20, 2011 Action ()

TOWN OF Information (X)

CAPE CHARLES STAFF CONTACT (S): REVIEWED BY:
Bob Panek Heather Arcos, Town Manager
BACKGROUND:

- Council adopted a resolution authorizing the County Administrator to apply for and administer a

planning grant for a potential regional wastewater system consisting of a Northern Node to serve
Exmore, Nassawadox and the surrounding areas of the county, and a Southern Node to serve
Cape Charles, Cheriton and the surrounding areas of the county. The planning grants were -
awarded by the Department of Housing and Community Development and a Project Management
Team (PMT) has worked with the consulting team to plan the Towns and County Utilities Project
(T-CUP) and apply for financial assistance for construction.

On June 28, 2010, the four participating Towns and the County adopted ordinances approving the
joinder of the Towns to the existing, but dormant, Eastern Shore of Virginia PSA. The State
Corporation Commission approved the revised charter, ten new Board Members were sworn in,
and the PSA has been meeting monthly since August 2010. The PSA will assume responsibility
for the projects.

DISCUSSION:

The Southern Node Preliminary Engineering Report (PER) has been completed and the State Water
Control Board (SWCB) has approved a Department of Environmental Quality (DEQ) zero interest
loan for the $11 million project. No grant funding has been approved to date. Because of
community opposition, the PER is being revised to reduce the service area (and project cost) to
remain within the boundaries of Cheriton. Wastewater treatment would be done at the new Cape
Charles Wastewater Treatment Plant. The Cheriton Town Council has adopted a resolution in
support of the project, including mandatory connections if necessary, contingent on the monthly
service fees not exceeding $35. It is likely that this will need to be revisited as project planning and
financial assistance is refined. The revised PER should be available soon.

The PER for the first phase of the Northern Node, Exmore and the Nassawadox medical
community, has recently been completed. This project will cost about $11.3 million. Future phases
could serve areas between the two towns as well as additional customers within Nassawadox.
Financial assistance applications are yet to be submitted.

Both projects are dependent upon significant amounts of grant funding to yield affordable rates. It is
planned to apply to both USDA Rural Development and the Virginia Department of Housing and
Community Development for grant/loan packages. Additionally, the PSA is in discussion with
Riverside Health System concering a capital contribution for the Northern Node, and with
Harmony Investments for the Southern Node. -




Significant events have occurred since my March 10, 2011 report on the actions of the PSA Board:

I. At the March 15, 2011 meeting, the Board voted to establish two committees to assume
responsibility for the projects, including preparation of financial assistance applications.

2. The Chairman resigned effective March 16, 2011.

3. The Board had a positive meeting with the Northampton County Board of Supervisors on April
20, 2011. A summary of the meeting is attached.

It appears that the PSA is now poised to move forward in a positive manner.

RECOMMENDATION:

Provided for information only.




MINUTES OF THE
EASTERN SHORE OF VIRGINIA
PUBLIC SERVICE AUTHORITY

A meeting of the Eastern Shore of Virginia Public Service Authority was held on
Wednesday, April 20, 2011, at 8:00 a.m. in Conference Room #2 of the former Northampton
Middle School, 7247 Young Street, Machipongo, Virginia.

Members present:

Granvilie F. Hogg, Jr.
Henry J. Heneghan, Jr.
Artie Miles

Car] Harris

J. T. Holland

Felton Sessoms

Members absent:
Bob Panek

Others present:

€ forward W1th certain projects and investigate fundmg
d and a joint meeting with the Board of Supervisors was then

Without a quéE at this time, the meeting could not be called to order.

Mr. Hogg said that he was interested in hearing a vote of confidence from the County;
i.e., is the Board ready to underwrite PSA obligations and/or i 1mpose mandatory tie-in
requ1rements‘?

Mr. Heneghan indicated that the Cheriton Town Council has considered this issue and
has voted to consider mandatory hook-ups if the monthly fee could be reduced to $35. He
questioned what other conditions that the Board may be looking for, noting that the PSA was
what he called an “implementing body”.




Mr. Miles said that the Town of Exmore is ready and willing to participate in the project,
but wanted assurance from the Board that it would be willing to provide the moral obligation for
any funding applications initiated by the PSA.

Mr. Sessoms arrived at this time.

Serving as Executive Director of the PSA and with the resignation of Chairman Meyers,
and the absence of Vice Chairman Panek, Ms. Nunez called the meeting to order and announced

. that a quorum was present. She opened the floor for nominations for a temporary chairman to

conduct the meeting,

that Mr. Miles serve as
, the floor was closed.

Motion was made by Mr. Heneghan, seconded by Mr. Sesso 8,
temporary chairman for this meeting. There being no further; nomlnatlons
Mr. Miles was elected Chairman. :

Mr. Holland stated that he agreed with Mr. Miles’ comments.
Mr. Sessoms said that there are needs for proper sewag

jz\"sposal in Northampton
County, of vital importance due to the sole source aqui '

Board of Supervisors’ Chairman Randall asked the Co

Administrator to read from
the enabling ordinance as follows: B

5. The purposes for which the Aufhorzty are being created are to study, implement and
aperate a septage treatment disposal system asewer Sy , a water system, a stormwater
control System or any combz 1.0f such systems, and to transfer and operate existing

be added to the Articles of Incorporation for the Eastern
'as Jollows:

for Exmore and sewer service for Nassawadox, including Riverside

{ Hospital, and the surrounding areas of Northampton County.

b. Sewer expdnsion Jor Cape Charles and sewer service for Cheriton and the
surrounding areas of Northampton County.

c. Conveyance of the existing Exmore, Cape Charles and Bayview sewer and water
systems to the Authority.

8. The study and construction of future system expansions or new systems shall be
compatible with the Comprehensive Plans of the participating localities.

* %k % ok ok
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Mr. Murray indicated that he was supportive of the PSA, seeing this body as “taking the
politics out of the equation”, and trusted that the Authority would provide true and impartial
comprehensive studies of the infrastructure needs of the County. He said that there was nothing
wrong with asking the Board’s guidance but the authority for the PSA already exists. Mr.
Murray commented that we want to avoid “leapfrogging”; i.e., building too much infrastructure
at one time. He also noted that the Board needs to have the “pure political guts” to follow-
through with any required ordinances, etc., and that the PSA should have the collective vision
and wisdom for the whole County.

Mr. Trala echoed Mr. Murray’s comments.

Mr. Bennett said that he would support the PSA as long as 1: s
obligated and that the monthly costs would be affordable to thy

) 1Zenry are not over-
‘everyday’ citizen.

To summarize, Ms. Nunez indicated that the PSA/would like the Boa

(1) what is the threshold level for monthly:s

(2) is the Board agreeable to being a financial p
applications?

that it would be helpful'if the applicants that were selected had backgrounds in the fields of real
estate, business and legal,

Mr. Hogg questioned whether there would be any opportunity for pump-and-haul
operations as are currently permitted in Accomack County. Mr. Sessoms replied that pump-
and-haul operation is permitted currently by the Health Department on a temporary basis, but is
not a permanent solution.

At 9:00 a.m., the Board of Supervisors adjourned its meeting and Chairman Miles called
for a five-minute recess. After the break, Chairman Miles reconvened the meeting.
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Approval of Agenda

With the addition of one item under New Business (clection of officers), motion was
made by Mr. Holland, seconded by Mr. Sessoms, that the agenda be approved as amended. All
members were present with the exception of Mr. Panek and voted “yes.” The motion was
unanimously passed.

Statements from the Public:
There were no statements from the public.

Approval of Minutes:

Motion was made by Mr. Holland, seconde by Mr Hams that the minutes of the
meeting of March 15, 201 1 be approved. All members: i
Panek and voted “yes”. The motion was unanimously

Review of Financial Statement:

No changes

Report of Officers: Chairman

Bob Meyers has tendered his resignation from the PSA
& ur Last meeting, I will not be able to attend the
April 20 meeting
previous travel _ One of you will need to chair the meeting; ocur
Executive Director will take care of the procedure for doing this. It is
important that you‘all attend to achieve a quorum.

Attached for your review is the final PER for the Northern Node. Please review
and provide any comments you have to our Northern Node Committee - Artie and J.7T.

Recommended agenda items for the April 2@ PSA Board Meeting, and some thoughts on
each, follow:




1. Northern Node - Review of PER and preparation of financial gssistance
applications; Lead by the Northern Node Committee with the assistance of the
Executive Director. Now that a compromise has been reached for the FY 2011
Federal budget, USDA RD will know the amount of funding that can be applied to
projects. EPA will also know the amount of “"principal forgiveness”

funding that will flow down to the state revolving Loan funds (DEQ). We will
need to make application to both RD and DEQ. A few things that will need to be
addressed along the way: capital contribution from the medical community,
advertising campaign for "county” residents and businesses along the force main
route, firm commitment from Exmore (either voluntary agreements or mandatory
ordinance). . ;

It was noted that a revised Northern Node PER had be ved yesterday but has not
been reviewed as yet by the members. In the interest: is. Nunez reported that
the consultants have submitted the Report to the Health® ‘Department for a cursory review.
Motion was made by Mr. Harris, seconded by Mz. Holland, that the PSA is agreeable to
this cursory review by the Health Department: All members were pres
exception of Mr. Panek and voted “yes.” i :

Mr. Miles added that surveys continue to be received:from the Exmore residents.

Lle on Average Daily Flow
Also, we will need to
he other properties
olved before the financial

2. Medical Community Participation:
estimates obtained from Riverside S
discuss the plan for continued engagement
now served by their system, This needs to b
assistance appLications are submitted. :

eport from Gra
emor‘wL Hosp1 d

bviausl.y, we need three more. Are there any nominations
that we want to provide to the BOS?

This matter has been brought to the attention of the Board.
Of course, 1-3 above assume support of the BOS for the County to underwrite
borrowing for the projects. Hopefully we will get an indication of this support

at the April 20 meeting.

Please provide any other input you may have for the agenda to our Executive
Director.
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Report of Commitiees:

No report was provided.
New Business:

Election of Officers

Motion was made by Mr. Holland, seconded by Mr __S_essoms tha following slate of

officers be elected.

Chairman — Bob Panek
Vice Chairman — Artic Miles
All members were present with the except'on of Mr. Panek and voted “yes.” The motion was
unanimously passed.

With an absence of funds, it was declded t -election ofd Treasurer was not
immediately pressing and would be tabled untﬂ a later date..

2

2011, in Conference Room#2 of the former Northampton Middle School 7247 Young Street,

Machipongo, Virginia




AGENDA DATE:

AGENDA TITLE: Golf Cart Ordinance Modification May 12, 2011

SUBJECT/PROPOSAL/REQUEST: Review proposed changes | ITEM NUMBER:

to the Golf Cart Ordinance 6C
FOR COUNCIL:
ATTACHMENTS: Modified Ordinance and Operational list Action x )
TOWN OF Information ()
CAPE CHARLES | gTARF CONTACT (s): REVIEWED BY:
Tom Bonadeo - Heather Heather Arcos, Town Manager

BACKGROUND:

The Town Council and staff agreed to review and update the Golf Cart Ordinance. The objective of
the review is to make the ordinance more citizen-friendly and easier to enforce. The ultimate
objective is to make the use of golf carts in Cape Charles safer for everyone.

DISCUSSION:

Staff was directed to review the seat belt requirement for the equipment list as there was some
discussion about their use and/or requirement. Staff found the following after review of ordinances
and golf cart communities:

1. Gated golf communities that allowed cart use on their private roads did not always require
seatbelts.

2. Communities where carts were allowed on public streets required seat belts leaving their use up
to the operator.

The ordinance has the seat belts in the required equipment list.
There was also discussion regarding the inspection station(s) and their availability along with the
Town’s ability to issue a sticker on the weekend. The ordinance states that inspections can be by “an

inspection station approved by the Town.” The police could be approved to inspect if the other
sources were not available and also issue the sticker if so designated.

RECOMMENDATION:

Review the ordinance (no change for last month) and set a public hearing.




Sec. 42-31. Golf carts.

It shall be unlawful for any owner or operator of any golf cart that is nermallysaragedstored-or
parked used within the town to fail to obtain and display the town vehicle license decal required by this

article.

(a) License year. For the purpose of this article, the license year shall extend from April 1 of each year
through April 15 of the next succeeding calendar year,

(b) Tax levied. There is hercby assessed and levied an annual license tax of-$18-00 upon each golf cart
required to be licensed under this article.

(c) When tax payable. The license tax imposed by this article shall be paid to the town treasurer not later
than April 15 of the license year, but the same may be paid on or after March 1 proceeding the license
year.

(d) Proration of golf cart license/decal. One-half of the license tax prescribed by this article shall be
collected when the license is issued during the period beginning on October 1 and ending on January 15
in the same license year, and one-third of such tax shall be collected when the license is issued after
January 15 in any license year. :

{e} Disposition of revenue derived from tax. The revenue derived from the tax levied by this article shall
be paid into the general revenue fund of the town and applied to general town purposes.

(f) Issuance and contents of decal, Upon receipt of the prescribed license tax, appro:
proof of instirarice, the town treasurer shall issue a license decal for the golf cart on which the tax was
paid. The decal shali show thereon the words "Cape Charles," an indication of the year for which it was
issued and the number of the license, together with such other matter as the council may from time to time
designate.

(g) Display decal generally.

(1) A decal issued pursuant to this article shall be attached to the lower right-hand side of the windshield
of the golf cart for which it was purchased and to the immediate right of the state inspection sticker or to
such other location as the town treasurer shail direct on a golf cart not equipped with a windshield.

(2) It shall be unlawful for any person to operate a golf cart required to be licensed under this article on
any street unless a current license decal is displayed on the golf cart in the manner prescribed in this
section,

(hy Display of expired decal. Tt shall be unlawful for the owner of a golf cart to display thereon a town
license decal after its expiration date.

(i) Transfer or reissuance of decal. A license decal acquired pursuant to the provisions of this article
shall be transferable by the licensee from any golf cart sold, traded in or otherwise disposed of by the
licensee to any golf cart thereafter acquired by the licensee during the license year. The transfer shall be
accomplished by the payment of $1.00 to the town treasurer, together with the delivery to the treasurer of
cither the remains of the decal, including the number portion thereof, or an affidavit of the licensee
certifying that the original decal was destroyed or is no longer in the town and is unavailable to the
licensee for delivery to the treasurer. The treasurer shall then transfer or reissue the decal.
{Ord. No. 20100408B, 4-8-10)

Cross references: Fee for passing bad check to town, § 2-3; golf carts, ch. 42, art. III-A.

State law references: Authority for above tax, Code of Virginia, § 46.2-752(A); similar provisions,
Code of Virginia, § 46.2-752(B); authority for subsection (d), Code of Virginia, § 46.2-752(G).




Secs. 42-32--42-40. Reserved.




ARTICLE III-A GOLF CARTS

Sec. 42-49. Authority to Regulate

Pursuant to § 46.2-676(F) of the Code of Virginia (1950} as amended, the Town of Cape Charles
is authorized, by ordinance, to impose limitations and restrictions on the operation of golf carts upon
public highways within the town.

(Ord. No. 031103, 3-11-03)

Sec. 42-50. Definitions

The following terms, wherever used herein, shall have the respective meanings assigned to them
unless a different meaning clearly appears from the context:

Golf cart means a self-propelled vehicle having a least four wheels, which is designed to transport
persons playing golf and their equipment on a golf course.
(Ord. No. 031103, 3-11-03)

Golf Carts shall pass a safety inspection at least once yearly. Such safety inspection shall be

conducted by an e£ﬁera4 inspection station &s—s&eh—afe—des&gﬂa%ed—m—aeeeféaﬂee—wﬁ-}k§4é£—l+63—e{l&1e

arts approved

by the Town of Cape Charles Such safety 1nspect10n shall only cover the followmg 1tems

(1) Headlights, tail lights and turn signals, if the golf cart is driving between sunset and sunrise.

(3) Windshield wipers if equipped with permanent windshield

(4) Horn, adequate steering gear, brakes, emergency or parking brake, one mirror, adequately
fixed driver’s seat.

(5) All other factory installed safety or mechanical systems, including checking for gasoline or
propane leaks.

(6) Speed governor if gasoline powered.

(7) Safety lap belts.

(8) Slow moving vehicle emblem in conformity with 46 2-1081 of the Code of Virginia (1950)
as amended.

(9)  Proof of insurance is required.

{Ord. No. 031103, 3-11-03)

Sec. 49-53—Iﬁsumﬂee—Req&med

bty zayy; 0 =

(Ord. No. 031103, 3-1 1-03)

Sec. 42-54. Operation on public highways

It is unlawful to operate a golf cart on a public highway within the Town of Cape Charles unless
the following requirements are inet.



(1) Golf carts may be operated only on the highways of the Town of Cape Charles that allow a
maximum speed of 25 MPH.

(4) No person may operate a golf cart unless that person is licensed to drive upon highways of
the Commonwealth of Virginia and then, only in accordance with such driver’s license.

(5)  Golf carts must be operated in accordance with all applicable state and local laws and
ordinances, including all laws, regulations and ordinances pertaining to the possession and
use of alcoholic beverages.

(6) Only the number of people the golf cart is designed to seat may ride on a golf cart.
Additionally, passengers shall not be carried on the part of a golf cart designed to carry golf
bags.

(7)  Golf carts must be operated te—the—extfeﬁa&ﬂgtke#ﬂ&e—fe&éway—aﬂd—muﬁ—yteld—te—a}l
vehieular—and—pedestrian—traffie-—in accordance with the motor vehicle laws of the
Commonwealth

(8) a

9 Golf carts shall not be operated dum&g—me}emeﬁt—weatheﬁaef when wsszhty is 1rnpa1red
by weather, smoke, fog or other conditions.

(10) The chief of police, or his designee, may prohibit the operation of golf carts on any
highway if the chief determines that the prohibition is necessary in the interest of safety.

{Ord. No. 031103, 3-11-03; Ord. No. 2008-06-12A, 6-12-08))

Sec. 42-55. Local Vehicle License

No golf cart shall be used on the public highways unless it has obtained a Cape Charles Vehicle
License under Article II. No vehicle license shall be issued until the owner of the golf cart presents
evidence that the golf cart is insured in accordance with the requirements of §42-52 and the golf cart has
beenreceived-and passed a safety inspection required by §42-51.52
(Ord. No. 031103, 3-11-03)

Sec. 42-56. Liability Disclaimer

This chapter is adopted to address the interest of public safety. Golf carts are not designed or
manufactured to be used on the public streets, and the Town of Cape Charles in no way advocates or
endorses their operation on public streets or roads. The Town of Cape Charles “assumes” no liability for
permitting golf carts to be operated on public streets and roads under special legislation granted by the
Virginia General Assembly. The Town of Cape Charles by regulatmg such operatlon is merely trymg to
address obvious safety issues. ;as 3
persons who operate or ride upon golf carts upon pubhc streets or roads _do $0 at the1r own risk and peril,
and must be observant of bicyclists, pedestrians and other vehicular raffic. Any person who operates a
golf cart is responsible for procuring liability insurance sufficient to cover the risk involved in using a
golf cart on the public streets and roads.

(Ord. No. 031103, 3-11-03; Ord. No. 2008-06-12A, 06-12-08)

Secs. 42-57, 42-58. Reserved.




AGENDA TITLE: CUP - 548 Madison — CUP — Home

AGENDA DATE:

TOWN OF

ATTACHMENTS: PC staff report

Occupation May 12,2011
SUBJECT/PROPOSAL/REQUEST: Review the application, ITEM NUMBER:
PC recommendation and vote on the CUP 6D

FOR COUNCIL:

Action {(x)
Information ( )}

CAPE CHARLES | STAFF CONTACT (s):
Tom Bonadeo - Heather

REVIEWED BY:
Heather Arcos, Town Manager

BACKGROUND:

The Planning Commission received and reviewed an application for a Conditicnal Use Permit for 548
Madison Avenue. The Conditional Use is required for a Home Business — Bakery. As you can see from

the Planning Commission staff work, the application meets all the criteria in the zoning ordinance.

DISCUSSION:

The Planning Commission received the application, notified adjoining property owners and held a
public hearing with no objections. A neighbor did provide a supportive email for the home business.

RECOMMENDATION:

Review the Planning Commission recommendation and public comment. Staff recommends

approval of the CUP,




MUNICIPAL CORPORATION OF CAPE CHARLES, VIRGINIA
Application for Conditional Use Permit

- G Permit Np.
Date: ' Fee # 05
Proposed Use ,’% Me  Pased 75%?@;‘
Present Zoning /RES D=0 T A Locaton BLE AL So 7VE
Acreage 2 as TaxMap F3AZ . [- 257 ParcelLotNofs)_ A5F

I (We) hereby petition the Cape Charles Town Council for a Conditional Use Permit to locate the above-mentioned
use on the property listed above.

T (We) acknowledge the fact that all pertinent information required by the Planning and Zoning Office must be
submitted in a timely manner so that required public hearings can be scheduled and advertised. Applicant or
representative must be present in the public hearing.

- ~, .
Land Owner’s Signature MW ALy 85 é‘,ﬂ;ﬁ‘—'
Address 78Boy 432/ SR [nADIson UAVE CAPE CHARLES VA 23310
Phone Number o ‘7’@:% 22N 82 o H 7’5‘; =R7 2y

Planning Commigsion Public Hearing: :
Date ;- H-S-1/ Time H P Place _ 2 pLLUAM ST
Action '
Conditions

Fown Council Public Hearing:
Date Time Place
Action
Conditions

**************************#******************************************************************

Conditional Use Permit Checklist
) (Applicant must attach items 1 — 7)
v completed application
v ___ payment of fees ($300.00 + $25.00 per acre)
" letter of application stating in general terms: (a) the proposed use of the property, (b) the effect
of the changes on the surrounding area, and (c) the reason for the request
- . concept plan (see attached information for recommended contents)

R

Y

<__ plot plan of property
:: disclosure statemnent signed and notarized verifying ownership
. names and addresses of adjacent property owners
‘ Zoning Administrator’s review of documentation

8 ~1th L

v ey b e oo o e ol e e b ol ol s ol b b o s b ol e el . e s o b el sk e s ke we e sk e e sk o ok sk e ook o ok ook sk ook Fdok kR kkk
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' _WAGNER ELTON LLC

' : TONLLG - q0.07
* MIRIAM A. WAGNER-ELTON.
SRl e iye7a31-1124 - :
L0007 548 MADISON. AVE.
i CAPE CHARLES, VA 23310-2800

DOLLARS (3

: 1’7 /'U'” o "gé-:i}s"m A

DATE — : <126

dkofAmerica___
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Planning Commission Staff Report

From: Tom Bonadeo
Date: April 5, 2011
item: 7A — 548 Madison CUP Home QOccupations

Attachments: Application, letter and email comment

Item Specifics

A complete application for a home occupation has been received to operate a home business in
the R-1 zone at 548 Madison Avenue. The R-1 zone afllows home occupations by conditional use
permit.

Mr. and Mrs. Elton have requested a CUP to operate a home business producing baked goods.
The required request letter and application is attached.

Discussion

Article 4 of the zoning ordinance has 9 criteria for operating home businesses. This application
meets all nine criteria.

The use is clearly incidental to single family residence.
No change to the exterior is proposed.
No storage of goods is proposed outside the house.
Less than 50% of the space will be used for the business.
No accessory building will be used.
None of the hazards listed will be produced by the business.
The business will not increase traffic.
- The applicant is meeting the CUP requirement.
The applicant has made application with other agencies as required.

CoONOGOAGN-

As stated in the letter, Mrs. Wagner-Elton wishes to start a home based bakery business. The
use of Bakery is not an excluded use as listed in the Article 4 of the Zoning Ordinance. The
application meets all 9 of the above criteria.

This is the second such application to start a home occupation with expectations for growth to a
larger business outside the home. This is ‘generally considered an early sign of revitalization in
urban areas.

Recommendation

Review Public comment and discuss the application. Staff recommends forwarding the
application to Town Council will approval recommendation.




AGENDA DATE:

AGENDA TITLE: Technology Zone (Tourism Zone) May 12, 2011

SUBJECT/PROPOSAL/REQUEST: Technology Zone —Draft | ITEM NUMBER:

Review ‘ 6E
FOR COUNCIL;
ATTACHMENTS:; Sample Ordinance Action ()
TOWN OF Information (x )
CAPE CHARLES | STARF CONTACT (s): REVIEWED BY:
Tom Bonadeo - Heather Heather Arcos, Town Manager

BACKGROUND:

The Town Council and Planning Commission studied the potential for a Technology (and Tourism)
Zone and attached is the first draft of a possible ordinance. A scenario to show the dollars involved
was previously provided at the workshop in February. The (tourism) wording is to show that both
zones could be covered in one ordinance. The cost to develop, advertise, approve and publish two
separate ordinances would be far less if combined.

DISCUSSION:

The ordinance is based on the Planning Commission studies as presented to Council earlier. The
definition is a compilation of existing and site specific needs.

RECOMMENDATION:

Recommend a review of the draft Ordinance, hold a work session for tourism zone and potentially
share these with the County.




Technology (& Tourism )
Zone

Purpose

The Town Council finds that the creation of a local technology zone( and tourism zone),
with incentives for growth, will foster the development, maintenance and expansion of
commercial, tourist and industrial businesses engaged in the development and
implementation of technology (and the enhancement of tourism) to the Town,

Administration

This chapter shall be administered by the Town Manger or his/her designee
(Administrator). The Administrator shall determine and publish the procedures for
obtaining the benefits created by this chapter and determining whether a business is a
qualified technology or tourism business. The final incentive package shall be approved by
the Town Council.

Definitions
Business Type (Technology):

1. Qualified Technology Manufacturing Business: A business engaged in the activity
that constitutes the technology-driven production of advanced materials,
automation and computer software including but not limited to robotics, computer
hardware and software, the manufacture of high tech products or any other similar
activity which is deemed appropriate for a technology zone as defined in another
jurisdiction of the commonwealth, and as found as such by the town council or by
the administrator or his/her designee.

2. Qualified non-manufacturing Applied Technology Business: A business engaged in
the application, upgrading, repair or installation of computer and technology
equipment and software in any business sector including but not limited to
transportation, food equipment and marine installations.

- Existing business means a business that is actively engaged in the conduct of trade or
business in the Town prior to the implementation of the technology zone.

New Business means a business not previously located and actually doing business in
the Town.




Qualified Business:

1. Abusiness must create and maintain a minimum of 25 new full-time employees for
at least a one-year period.

2. Each new employee must be compensated at twice the wage rate of the currently-
defined federal minimum wage.

3. The business must make a new verified minimum capital investment on the
property either in building improvements or of machinery and toois of $1,000,000.

Area;

1. The Technology Zone - the entire area of the Town of Cape Charles is designated a
Technology Zone pursuant to 58.1 — 3850 of the Code of Virginia.

2. (The Tourism Zone - the entire area of the Town of Cape Charles is designated a
Tourism Zone pursuant to 58.1 - 3851 of the Code of Virginia.)

Incentives;

1. Economic Stimulus Grants for qualified businesses.
a. Up to 100% of the amount of new or increased machinery and tools tax paid
to the Town.
b. Up to 100% of the amount of the net increase in Real Estate Tax paid to the
Town.
c. Upto 100% of the amount of BPOL Tax paid to the Town.
d. Up to 100% of the Facility and Connection fees paid to the Town for a
' manufacturing facility employing 25 or more persons.
e. Up to 100% of the Building Permit fee paid to the Town.
2. The stimulus grant incentives are offered for up to five years starting with the tax
year of the required initial investment.

Waiver

Unless expressly stated herein, this chapter shall not be construed to waive the
requirement of any ordinances, regulations, and policies that require permits and
approvals for land use and construction. Additionally, unless stated otherwise herein,
nothing in this chapter shall be construed as waiving the right of the Town of Cape Charles
to enforce its ordinances, regulations, or policies or to collect taxes, fees, fines, penalties, or
interest imposed by law on a qualified technology or tourism business or upon real or
personal property owned or leased by a qualified business.




Notes:

1. The incentives are described as grants. This means the applicant pays the actual cost
at the time the fee is due and once the criteria have been satisfied, a credit is given
to the account.

2. When a business plans to locate in Cape Charles, an application would be made for
the Technology Zone grant and the business applicant would specify how the
business plans to meet the criteria and an agreement is made with the Zoning
Administrator or Town Manager. If the incentive is real estate tax abatement,
depending on the timing the tax may be paid and the grant given in the year
following the review in item #1.

3. Both Cape Charles and Northampton County have existing programs for tax relief on
rehabilitated buildings. The incentives for Technology( and Tourism Zones) could
be handled in a similar fashion.




AGENDA TITLE: AGENDA DATE:
National Safe Boating Week Proclamation May 12, 2011
SUBJECT/PROPOSAL/REQUEST: ITEM NUMBER:
Proclaim May 21 — May 27, 2011 as National Safe Boating Week TA
FOR COUNCIL:
ATTACHMENTS: Action X)

Proclamation #20110512A

Information { )

TOWN OF
CAPE STAFF CONTACT (s): REVIEWED BY:
CHARLES Heather Arcos Heather Arcos, Town Manager
BACKGROUND:

Americans increasingly head to the water for recreation and relaxation. It is vital that all boaters
practice safe boating habits, especially wearing life jackets. Approximately 88% of those who

drown in boating-related accidents were not wearing life jackets.

DISCUSSION:

May 21 — 27, 2011 is National Safe Boating Week. In an effort to promote National Safe Boating
Week, U.S. Coast Guard Auxiliary, Flotilla 12-02 Painter requests that the Town Council of Cape

Charles adopt a proclamation naming May 21 nd_ 27 a5 Safe Boating Week within the Town.

RECOMMENDATION:

Staff asks the Council for a roll call vote to approve the Proclamation #20110512 naming the week

of May 21 — 27, 2011 as National Safe Boating Week.




PROCLAMATION 20110512

PROCLAIMING MAY 21 - MAY 27,2011 AS
NATIONAL SAFE BOATING WEEK

WHEREAS, Americans are increasingly heading to the water for recreation and
relaxation as the opportunities for on-the-water activities grow each year. With this
growth comes additional responsibility. It is vital that both novice and experienced
boaters alike practice safe boating habits — especially wearing a life jacket.
Approximately 88% of those who die in boating-related drownings were not wearing life
jackets.

WHEREAS, hundreds of lives could be saved each year by wearing life jackets
and the law requires that wearable life jackets be carried for each person on board a boat;
and

WHEREAS, responsible boaters will learn the local boating regulations, follow
the “Rules of the Road,” not drink alcohol and boat, wear their life jacket, and respect
fellow boaters; and

WHEREAS, U. S. Coast Guard Auxiliary, Flotilla 12-02 Painter, provides safec
boating instruction for all ages in order to prevent boating accidents and to teach rescue
and survival techniques in case one does occur;

NOW THEREFORE, BE IT PROCLAIMED that the Town Council of Cape
Charles hereby proclaims May 21 through 27, 2011 as Safe Boating Week within the
Town and nearby waters and encourages all boaters to wear their life jackets, boat
responsibly and enroll in a safe boating class.
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Adopted by the Town Council of Cape Charles on May 12, 2011.

Mayor

ATTEST:

Town Clerk




AGENDA TITLE: AGENDA DATE:
National Police Week Proclamation May 12, 2011
SUBJECT/PROPOSAL/REQUEST: ITEM NUMBER:
Proclaim May 15, 2011 as Peace Officers’ Memorial Day and the 7B
week of May 15 — May 21, 2011 as National Police Week
ATTACHMENTS: FOR COUNCIL:

TOWN OF Proclamation #20110512 Action — (X)

Information. ()
CAPE

CHARLES STAFF CONTACT (s): REVIEWED BY:

Police Chief Charles Brown Heather Arcos, Town Manager
BACKGROUND:

In 1962, President John F. Kennedy signed Public Law 87-726 designating May 15 as Peace
Officers’ Memorial Day and the week in which May 15 falls as National Police Week. The law
was amended in 1994 directing that the flag of the United States be displayed at half-staff on all
government buildings on May 15 of cach year.

DISCUSSION:

Sunday, May 15, 2011 is Peace Officers’ Memorial Day and the week of May 21 — 27, 2011 is
National Police Week. In honor of all law enforcement officers, the Department of Justice
Community Oriented Policing Services (C.O.P.S.) suggests municipalities adopt a proclamation
for Peace Officers’ Memorial Day and National Police Week.

RECOMMENDATION:

Staff asks Council for a roll call vote to adopt the Proclamation #20110512A In Honor of Peace
Officers’ Memorial Day and National Police Week.




TOWN OF CAPE CHARLES
PROCLAMATION #20110512A

IN HONOR OF NATIONAL POLICE WEEK

WHEREAS, the Congress and President of the United States have designated May 15 as
Peace Officers’ Memorial Day, and the week in which May 15 falls as National Police Week; and

WHEREAS, the members of the Town of Cape Charles Police Department play an essential
role in safeguarding the rights and freedoms of the Town of Cape Charles; and

WHEREAS, it is important that all citizens know and understand the duties, responsibilities,
hazards, and sacrifices of their police department, and that members of the Cape Charles Police
Department recognize their duty to serve the people by safeguarding life and property, by
protecting them against violence and disorder, and by protecting the innocent against deception
and the weak against oppression; and

WHEREAS, the men of the Town of Cape Charles Police Department unceasingly provide a
vital public service;

_ NOW, THEREFORE, the Town Council of Cape Charles calls upon all citizens of the Town of
Cape Charles and upon all patriotic, civic and educational organizations to observe the week of May
15 - 21, 2011 as National Police Week with appropriate ceremonies and observances in which all of
our people may join in commemorating law enforcement officers, past and present, who, by their
faithful and loyal devotion to their responsibilities, have rendered a dedicated service to their
communities and, in so doing, have established for themselves an enviable and enduring reputation
for preserving the rights and security of all citizens;

IN ADDITION, the Town Council of Cape Charles further calls upon all citizens of the Town
of Cape Charles to observe Sunday, May 15, 2011, as Peace Officers’ Memorial Day in honor of those
law enforcement officers who, through their courageous deeds, have made the ultimate sacrifice in
service to their community or have become disabled in the performance of duty, and let us
recognize and pay respect to the survivors of our fallen heroes.

ek e kokskok seokeokok etk sok sfefedeleok ok kokokok

Adopted by the Town Council of Cape Charles on this 12th day of May, 2011.

Mayor Dora Sullivan

ATTEST:

Clerk of the Council




AGENDA TITLE: Northampton County Tourism Infrastructure AGENDA DATE:

Grant May 12, 2011

SUBJECT/PROPOSAL/REQUEST: ITEM NUMBER:

Approve Acceptance of the Contract for Grant Funds 7C
FOR COUNCIL:

ATTACHMENTS:

Letter from the Eastern Shore of Virginia Tourism Commission Action (X)

Information ()

TOWN OF
CAPE CHARLFES STAF¥ CONTACT (s): REVIEWED BY:
Heather Arcos, Town Manager Heather Arcos, Town Manager
BACKGROUND:

On November 8, 2010, the Town Council approved submission of a grant proposal to the Eastern
Shore of Virginia Tourism Commission requesting $7,500 for a Golf Cart and Bike Trail to provide
safe access for golf carts and bicyclists to travel between the Bay Creek Golf Community and the
Historic District.

The grant application was submitted to the Eastern Shore Tourism Commission on November 19,
2010.

DISCUSSION:

On May 2, 2011, the Town received a letter from the Tourism Commission informing that the Town
was awarded $7,500 for the Golf Cart and Bike Trail project. There is no match for this grant and
the Town will be performing the work in-house.

The Town is required to provide a quarterly report to the Tourism Commission detailing the
progress of the project status until completion of the project. Upon completion of the project, the
Town is required to submit annual performance metrics reports to the Tourism Commission by
March 1* for two consecutive years.

RECOMMENDATION:

Staff recommends that Town Council authorize the Town Manager to sign the contract accepting the
grant funds as detailed in the contract.




!

Nallle

EASTERN SHORE, VA

Eastern Shore
of Virginia
Tourismn Commission

PO Box 72
Tasley, VA 23441

TEL: 757-787-8268
FAX: 757-787-8268
www.esvatourism.org

Donna Bozza
Director
tdirector@esvatourism.org

Tracy Lovell
Office Manager
tourism@esvatourisr.org

May 2, 2011

Ms. Heather Arcos
Town of Cape Charles

2 Plum Street

Cape Charles, VA 23310

Dear Heather:

Per our phone conversation as of April 12" 2011 given verbal approval of grant
application for “Golf Cart and Bike Trails.”

We are pleased to inform you that the Town of Cape Charles has been selected as a

‘recipient in the 2010 Fall Northampton County Tourism Infrastructure Grant program for

the project “Golf Cart and Bike Trail”. Based upon your presenfcation on March 2, 2010
which provided refined details, the Committee voted to awar_d up to $7,500.00 for this
project.

If you are agreeable to the Terms & Conditions contained in the enclosed contract,
please execute both copies and return one to this office. Once the contract is returned,
and following receipt by the Tourism Commission of receipts or other documentation for
purchases made under this grant program, a reimbursement check will be forwarded to

" you.

If you have any questions or concerns, please do not hesitate to contact me.

Sincerely yours,

6;%

N

, Administrative Assistant
Eastern Shore’of Virginia Tourism Commission

Encl.

Eastern Shore of Virginia...You’ll love our nature!
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