TOWN COUNCIL

Regular Meeting
October 13, 2011
St. Charles Parish Hall
Immediately Following Public Hearing

Call to Order
A, TRollCall
B. Establish quorum

Invocation and Pledge of Allegiance
Public Comments (3 minutes per speaker}

Consent Agenda
A. Approval of Agenda Format
B. Approval of Minutes

Report Presentations

Town Manager

Treasurer’s Report

Recreation Report

Library Report

Harbor Report

Public Works/Public Utilities Report
Code Enforcement

Planning Report

mommbawy

Old Business
*A.  Lease of Town Property
*B.  Northampton County Water Supply Plan
#C.  Cape Charles Zoning Ordinance Modifications
i, Sections 3.2.C., 3.2.B., and 4.0.B. — Home Occupations
it.  Section 2.9 - Deﬁmtmn Agriculture

New Business
*A.  Re-appointment of BZA Member
*B.  Appointment of Building Code Board of Appeals Member
*C. Modifications to Nuisance Ordinance — Schedule Public Hearing
*D.  Award Waterworks Engineering Contract
*E.  Central Park Restrooms '
*F,  July 4™ Celebration 2012
*G. Cape Charles Volunteer Fire Company

Announcements

. October 27, 2011 — Town Council Work Session @ 6FM

. October 29, 2011 — Trunk or Treating

. October 31, 2011 — Trick or Treating in Cape Charles until 8:00 PM

. November 10, 2011 — Town Council Regular Meeting @ 6PM

. November 11, 2011 — Town Offices Closed in Observance of Veterans’ Day
. November 21, 2011 — Town Council Work Session @ 6PM

Adjourn at 8:00 P.M.



DRAFT

TOWN COUNCIL
Regular Meeting
St. Charles Parish Hall
September 8, 2011
6:00 PM

At 6:00 p.m. Mayor Dora Sullivan, having established a quorum, called to order the Regular
Meeting of the Town Council. In addition to Mayor Sullivan, present were Vice Mayor Bannon,
Councilmen Bennett, Sullivan and Veber and Councilwoman Natali. Councilman Evans was not
in attendance. Also present were Town Manager Heather Arcos ant Town Manager Bob
Panek, Town Planner Tom Bonadeo, Public Works/Public Utili 1
Town Clerk Libby Hume. The majority of the Department H
with 4 members of the public.

- A moment of silence was observed followed by the P

PuBLIC COMMENTS:
There were no public comments to be heard nor any:
meeting.

CONSENT AGENDA:

Mayor Sullivan stated that a new item of b added as New Business Item #7F -

Public Works Maintenance

Motion made by Vic

by Councilman Bennett, to approve the
agenda as amended.’ '

; unanimous consent.

The Town Cou ' nutes gust 11, 2011 Regular Meeting.

Councilw pe: i) under Public Comments, the correct spelling of
“Ker” Place e Town Manager's Report, item v should state that the
$500 do on of the flag poles in Central Park was from the Friends of the
Cape Charles Hig

Motion made by Co man Bennett, seconded by Councilman Veber, to approve the
minutes for the Aug 11, 2011 Regular Meeting as amended. The motion was
approved by unanimous consent.

REPORT PRESENTATIONS:

A. Town Manager’s Report:
Town Manager Heather Arcos reported the following: i} The Town sustained minimal
damage from Hurricane Irene and the Public Works crew, Police Department and the Cape
Charles Volunteer Fire Company did an outstanding job during the storm; ii) The IT
contract with Bay Creek Communications had been signed; iii}) The waterworks engineering
project committee reviewed the proposals and narrowed down the list to two contractors
to interview; iv) The Cape Charles Business Association held their board elections last
night; v) Interviews had been completed for the part-time director of the Eastern Shore of -




Virginia Festivals (ESVF) organization. The interview committee would be forwarding their
recommendations to the ESVF Board and the selection would be made.

Councilwoman Natali stated that she wanted to publicly thank all the employees of Town
and volunteers who helped make the 125% Anniversary such a success.

B. Treasurer’s Report:

The Treasurer’s report dated August 31, 2011 showed $831,515 in the Bank of America
checking account and $1,144,928 in the Local Government Investment Pool (“LGIP™) with a
Total Cash on Hand of $1,976,443. Treasurer Jo Anna Leatherwood went on to report the
following;: i) She was reviewing information from the Commissioner of Revenue regarding
rehab structures; and ii) As requested at the last meeting, she contacted the County and
found that the Town could file warrants in debt without having to go through an attorney
and added that she would like to process several cases to see outcome may be.

Mayor Sullivan asked whether the County and/or Town ning to advertise the new
tax exemption policy for disabled veterans. Jo Anna Le ated that the Town was
not involved in the process. If a person qualified they would have to
i adjusted amount.
If a person is 100% exempt, the informati :
receive from the County.

Treasurer’s Report as presented. Thé : d by unanimous consent.

C. Recreation Report:
Community Events/Recreational Coor is_stated that she did not have any
additional information

at approximately 400 people were at the Park on
nd the Chamber of Commerce Harbor Party on Saturday
t 121 people came to the Sears Homes Tour.

hanked the Friends of the Library, the Library Board, Jen Lewis
“their help throughout the summer and added the following: i)
ard Month. If you don't have a library card, please stop by the
A1) The Library would be celebrating Banned Book Week later this
month; and iii) The Library was working with the Cape Charles Christian School again this
year.

E. Harbor Report:
Harbor Master Smitty Dize distributed information comparing the number of transient
boaters and fuel sales between Memorial Day and Labor Day from 2008 through 2011 and
added the following: i) It was a busy summer and the Harbor received lots of good
‘feedback; and ii) The summer staff worked out well.

Councilman Bennett asked about the status of the bath house project. Smitty Dize stated
that staff was finalizing the Request for Proposal (RFP) documentation and it would be sent
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to the five qualified contractors soon. Heather Arcos stated that the RFP would probably be
sent out to the contractors tomorrow.

F. Public Works / Public Utilities Report:
Public Works / Public Utilities Director Dave Fauber stated that he did not have any
additional information to add to his written report.

Councilwoman Natali asked about the anticipated completion date for the installation of the
flag poles at Central Park. Dave Fauber stated that the installation should be completed
sometime next week.

G. Code Enforcement:
Code Enforcement Officer Jeb Brady stated that he did not have a
to add to his written report. Jeb Brady added that the Councj
nuisance ordinance was scheduled for next Tuesday.
questions or wanted additional information regarding

y additional information
Session to review the
y of the Council had any
e, please email him and he

Town Planner Tom Bonadeo reported that th f the Harbor
Bath House RFP was sent to Tom Langley o view and upon
completion of his review, the RFP. would be p embers of the Harbor Area
Review Board and Historic District Review Board nformational purposes; and ii) He

met with representatives from FE ] - i each. The damage to the Town
property was minor but there wa the Sea Breeze and Aqua
properties.

OLD BUSINESS:

A. Wastewater Treatm
Bob Panek stated
was approximately 9

next Tuesday. The con

; ion progress meeting was scheduled for

ely 110 days behind schedule but the clean
“An additional change order of about $14K for
s and Bob Panek reviewed a summary of change orders

Councilman otk for an explanation regarding a statement in the Staff Report
which stated t tractor had agreed to defer discussions concerning a schedule
adjustment. Bob stated that the Town denied the contractor’s request for an
extension and the «ontractor wanted to go to mediation. After discussion with the
contractor, they agreed that there was no basis for the mediation at this time and agreed to

defer their claim.

B. Public Service Authority (PSA} & Regional Wastewater System:

Bob Panek stated that there was slow progress on the Southern Node. Approximately 300
surveys were sent to property owners in the Cheriton area with a 15% response rate. The
PSA would be making a recommendation to the County Board of Supervisors regarding
inclusion of this area in the service area. The Executive Director was preparing a grant
application to the USDA-RD for the Northern Node. A meeting was planned with Riverside
Shore Memorial Hospital next week regarding a possﬂole capital contribution. The PSA
Board was still three members short.




Councilman Bennett asked why the Board was still short the three members and whether it
was a lack of interest in the people to serve on the Board or a lack of interest in the Board of
Supervisors in appointing replacements. Bob Panek stated that he knew of at least two
individuals who had applied but the Board of Supervisors have not acted as yet. The PSA
Board sent a letter to the Board of Supervisors requesting the three vacancies be filled
because of the difficulty in making a quorum with the vacancies. Councilman Bennett
suggested that the PSA Board consider submitting a proposal to reduce the number of
members on the Board as an alternative.

Heather Arcos asked Bob Panek to update the Council on the status of the Mason Avenue
project. Bob Panek informed Council that the milling and paving of Mason Avenue was
scheduled the week of September. 19t Unfortunately, there was only one place on the
Eastern Shore to get asphalt and the contractor had to submit their order and wait until
Branscome would be working on the correct grade of asphal is job. Once the asphalt
ed that the business
which Bob Panek agreed.

Mayor Sullivan introduced Chuck Graham and welc olice officer for the
Town adding that he had already visited all the busi

NEw BUSINESS: :
A. Northampton County Water Supply Plan - Schedut

Bob Panek explained that Counc
egional water supply plan which
of Virginia. The resolution

Iraft plan to correct these items and staff
hearing needed to be held before Council

Commonwealth and went on to give a chronological history of
cited various sections of the Code of Virginia regarding water

Councilwoman Natali pointed out that the map of the Town of Cape Charles did not show
the marina portion of the Bay Creek Resort as part of the Town.

Councilman Bennett asked how the public would be able to view the plan. Mr. McGowan

stated that the plan, as approved by the DEQ in June 2011, would be available online and at

the County offices. Heather Arcos asked that a copy be made available for the Town Clerk’s
~office. Mr. McGowan stated that the plan was available on the ANPDC website under
" Groundwater.

Mr. McGowan provided a draft resolution to be adopted by Council at the October 13t
meeting after hearing any public comments regarding the proposed water supply plan and
asked that one copy be returned to the ANPDC.
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Motion made by Councilman Bennett, seconded by Councilwoman Natali, to schedule a
public hearing for October 13, 2011 to hear public comments regarding the proposal
Regional Water Supply Plan. The motion was approved by unanimous consent.

B. Ordinance to Grant a Lease of Public Property - Schedule Public Hearing:
Bob Panek stated that a Work Session had been held and Council directed the Town Manager to
proceed with research regarding leasing public property at the Harbor for construction and
- operation of a casual seafood-themed restaurant. The Code of Virginia was rather complex and
required a public hearing be held prior to disposal of real property and such lease had to be
advertised for competitive bid and then be made pursuant to an ordinance adopted by Council.
Advertisements were published in the September 4™ edition of the Virginian Pilot and the
September 7™ edition of the Eastern Shore News as well as on the Town’s website. The
advertisement was scheduled to appear again in the September 1 ition of the Eastern Shore
News. Bids, including an operational concept, were due on Segfember?9® and must be opened
in public session. A Special Meeting of Council had beediseheduled for September 29" to
accomplish this.  Staff would evaluate the bids, nguiries if necessary and a
recommendation would be made to Council at the :
Public Hearing, Council could adopt the ordinance gard; o the highest bidder or to
a lower bidder if it was considered in the best integes jori
Council.

Councilwoman Natali pointed out that the draft ordin not include language that the Town

it tated that the ordinance would be
modified if Council opted to award
including the reasons why this decision Y

¢ll as making monthly lease payments to the Town. Bob
cluded in the advertisement and added that a copy of the
uncil.

‘the removal of the concrete ramp at the Harbor. Bob Panek stated
was in the process of being removed to clear the area for the
restaurant,

Councilwoman Natali asked about the Town’s walkway around the Harbor and whether the
Town would build a walkway in this area. Heather Arcos stated that the Town had budgeted for
a 12’ boardwalk around the Harbor. Smitty Dize added that the work on the boardwalk would
begin next month. Bob Panek stated that there was a 30° setback requirement and the Town was
building a 12’ walkway around the Harbor which would leave 18’ if the bidder wanted to build a
deck for outdoor seating. There was much discussion regarding the 30° setback and whether
chairs should be permitted. Tom Bonadeo stated that the 30’ setback was for a permanent
structure and did not prohibit a deck or walkway.

Motion made by Vice Mayor Bannon, seconded by Councilman Bennett, to schedule a
public hearing for October 13, 2011 to hear public comment regarding leasing public



property for a restaurant at the Harbor. The motion was approved by unanimous
consent.

C. Re-appointment of Building Code Board of Appeals Member:
Heather Arcos stated that the Building Code Board of Appeals heard appeals concerning the
Uniform Statewide Building Code and was comprised of five members serving five-year
terms. There was one member, Matthew Brown, whose term would expire on September
10, 2011 and he had expressed an interest in continuing his service on this Board.

Motion made by Vice Mayor Bannon, seconded by Councilman Bennett, to reappoint Mr.
Matthew Brown to the Building Code Board of Appeals for another term. The motion
was approved by unanimous consent.

rds and Commission.
g Commission and one
that two applications had
cheduled for Council to

Vice Mayor Bannon asked how many vacancies were on the To
Libby Hume replied that currently there was one vacancy on t
vacancy on the Historic District Review Board. Tom Bona
been received for the Planning Commission and interview
review the applications.

D. Accomack-Northampton Regional Long Rang
Tom Bonadeo informed Council that VDO 1
range transportation plan for all regions of the st3

Council packet for review by
g at Fig Street, roundabout,

Long Range Transportation Plan
Council for informational purposes
cloverieaf at Route 13 and Old Cape
were not included in the six-year plan.

Heather Arcos st Town submitted an application requesting
$8,570 for FY 2011/2 police department. On August 25%, Chief
Brown atten ication of a grant award in the amount of
$6,073 fo {0 selective enforcement hours and two officers

Council Town requested about $5K for an in-car camera and
received a ( asked whether a camera could be purchased for that amount.
'had asked for the cost of the top-of-the-line camera which was
vailable features. There were several lesser quality cameras

Motion made by Councilman Sullivan, seconded by Councilwoman Natali, to authorize
the Town Manager to execute the Highway Safety Grant Agreement and. any other
necessary documents relating to the administration of this grant. The motion was
approved by unanimous consent, :

F. Public Works Maintenance Building Slab: : .
Dave Fauber stated that an Invitation for Bids for the installation of a concrete slab for the
new Public Works Maintenance Building was published in the Eastern Shore News with a
bid submission deadline of August 3, 2011. No bids were received. Dave Fauber added that
since no bids were received, he called three contractors known to do concrete work in the
area. One bid was received from Micor Enterprises for $9,600 for labor only. The Town
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would supply the materials. Micor Enterprises had done some work for the Town
previously and they were a reputable company. '

Mayor Sullivan asked whether the building would include a lunch room for the Public
Works crew. Dave Fauber stated that this building would be used primarily for equipment
storage and a lunch area may be set up in the Quonset hut,

Councilman Bennett asked whether a design was drafted and survey performed for the site.
Dave Fauber stated that Shore Engineering surveyed the site and drew the slab for the
building. Councilman Bennett expressed concern that the design was drawn without soil
borings being done. Dave Fauber stated that Shore Engineering did not anticipate any
problems with the site.

n, Veber, to award the
iterprises in the amount of

Motion made by Councilwoman Natali, seconded by Councj
Public Works Maintenance Building Slab contract to Mico
$9,600. The motion was unanimously approved.

ANNOUNCEMENTS:
* September 13, 2011 — Town Council Work
¢ September 14, 2011 — Eastern Shore Brogat

Accomack Airport

¢ September 22, 2011 — Joint Public Hearing g'Commission (@ 6PM

e September 22, 1011 — Town ediately following Joint Public
Hearing

e September 24, 2011 — Annual

e September 29, 2011 — Town Co

e October 7-9, 2011 i T )

e October 13, 201 L@ty i @ 6PM

. ater Bike Tour

. ion (@ 6PM

Mayor Sullivan

Town Clerk



DRAFT
TOWN COUNCIL

Work Session
Town Hall
September 13, 2011
6:00 PM

At 6:00 p.m., Mayor Dora Sullivan, having established a quorum, called to order the Work Session
of Town Council. In addition to Mayor Sullivan, present were Vice Mayor Bannon, Councilmen
Sullivan and Veber and Councilwoman Natali. Councilmen Bennett and Evans were not in
attendance. Also present were Town Manager Heather Arcos, Building«@ ficial Jeb Brady and

Mayor Sullivan announced the business for the evening wo review the proposed
modifications to the Nuisance Ordinance and a Code Enforceme

Town Manager Heather Arcos stated that several modific éms have been proposedifor the existing
Nuisance Ordinance which Council needed to review. Hi ather A@gos contlnued to at, at the
October Regular Meeting, she would like Council to . Apprave the sc; earing

] -%iwduals understand the ordinance
' 31:1;6 ordmance and additional

Jeb Brady stated that a “Definition” section was added to hél
and terminology.  Council proceeded to review the“‘ﬁ%

58-1, the term “fire menace™ was changed
whether “explosive” should be added; ii) In S¢

some dlscussmn reg; Do
thought this was governeg d not be increased; vi) In Section 46-20(b), in

5 ction 58-1, in the definition of “Business trash,”

the first line, “with” shoulﬁ% g.% i

Councilwoman sted Bhat “househ d trash” be changed to “household refuse” because
it was unuSta s the, “bethe defined within the definition; viii) In Section 58-1, in the
definitign ,%??;ﬁas suggested that “commercial premises” be changed to
“copd i i i s term was defined in the ordinance; ix) In Section 58-1, in

the definition : estabhshment ” it was agreed that the last sentence be deleted; x) In

) mian Natali noted that Sections 58-7, 58-8, 58-10 and 58-11 were listed
lice officers and building code enforcement officials could enforce the
9 was omitted. Jeb Brady would research this to see if he could
ection was intentionally omitted; and xi} In Section 58-6, the first sentence
Hazardous waste shall not be placed ...”

determine whether
was corrected to reag

Council discussed several properties in Town where the residents were storing excessive items
such as numerous old bicycles, old lawn mowers, etc. The subject of hoarding was also discussed.
Numerous complaints were received regularly on several properties, and Jeb Brady explained that
he could not enter a property to inspect or force a resident to “clean up” their property unless it was
a safety or health hazard. The Town attorney recommended pursuing enforcement under the State
Fire Code. Under the State Fire Code, the Police Chief could get a warrant through the
Commonwealth’s Attorney at no cost to pursue a legal route for enforcement.

Jeb Brady informed Council that he routinely sends letters to property owners regarding code
enforcement which were basically ignored by the recipients. In the past, the Town had the attorney
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send letters which caught the recipients’ attention but it was an added cost to the Town. Council
agreed that the Town should enforce the State Code and proceed through the Commonwealth
Attorney’s office.

There was also some discussion regarding several commercial and residential buildings with
broken windows and whether there was anything the Town could do if the property owners were
non-responsive. Councilman Sullivan stated that if the issue was curb appeal, the Town could not
do anything, but if a safety issue, the Town could possibly board up the windows. The Town could
not do repairs on private property.

Council went on to discuss several properties in Town under code enforcement and how to proceed
with the cases. There was much debate regarding demolition vs. renovation and the fact that the
Town was designated as a Historic District and whether continued dghio

e Holition of contributing
structures would endanger the Town’s designation. The debate cg‘ : ued regarding the legal

and added that the Town had spent approximately $18K in legalfgfé Cs rols il
over the past three years.

properties. If no response was received, the rsue legal actio through the
Commonwealth Attorney’s office. ;

On another note, Jeb Brady pointed ouw m%t
procedure where a property owner could's it engmeenn
unsafe and with the Town Manager’s appro%"gl di f%"sﬂhﬁhe building
demolished using this process. Another enga.heer Tepor 1 !
owner requesting perrmssmn to demohsh the b‘:,;ﬂdfﬂg on tfli“f”"“f%perty Jeb Brady explained that
these propertles were contrigting structures that were no%gﬂonszdered unsafe and under code
Lssion regard%;pg tasking the Planning Commission to review

Discussion continued r
structurally

Councilyoman Natali apeiGHarles was designated as a National Historic District in the
lateéf ; ¢ included in the historic registry. It was now 20+ years
latér, ¢ sother houses irf i c added to the registry. If so, this could help the Town retain
the number; hctures so as not to endanger our historic designation,

ot gcontnbutmg it
%&3’ i

Heather Arcos s, 0% 'zgﬁ"’that the Nuisance Ordinance, as revised this evening, would be added
to the October Regy 4 Meetmg agenda in order to schedule a public hearing. Jeb Brady added that
he would send lettegs

“on the two houses previously discussed to begin the legal process of code
enforcement.

Motion made by Councilman Sullivan, seconded by Councilwoman Natali, to adjourn the
Town Council Work Session. The motion was approved by unanimous consent.

Mayor Sullivan

Town Clerk
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TOWN COUNCIL & PLANNING COMMISSION

Joint Public Hearing
Town Hall
September 22, 2011
6:00 p.m.

At 6:00 p.m. Mayor Dora Sullivan, having established a quorum, called to order the
Public Hearing of the Town Council. In addition to Mayor Sullivan, present were Vice
Mayor Bannon, Councilmen Bennett, Evans, Sullivan and Ve :
Natali.

Vice Chairman Dennis McCoy, having established a quo p order the Public
Hearing of the Planning Commission. In addition to Vice:Chai / present were
Commissioners Roger Munz, Joan Natali and Mlke Strub. Chalrman Br , kley and
Commissioner Malcolm Hayward were not in att gance '
Manager Heather Arcos, Town Planner Ton{ B¢ n“aideo
There was also one (1) member of the public in atteﬁ‘f’d c

Town Planner Tom Ronadeo read thé:
that the evening’s public hearing was
Cape Charles Zoning Ordinance modific
regarding Home Occupations, and Sectiony;

t Public Hearing ad e}:tlsement which stated
4 regardmg the proposed

PuBLIC COMMENTS:
There were no publj }no written comments were submitted

Motion ma i nuith second‘épd by Roger Munz, to close the Planning
Commi i ing:{1} motion was approved by unanimous consent,

Neber, seconded by Councilwoman Natali, to close
the To i Hearing. The motion was approved by unanimous
consent. '

Mayor Sullivan

Vice Chairman McCoy

Town Clerk




DRAFT
TOWN COUNCIL

Executive Session
Town Hall
September 22, 2011
Immediately Following Joint Public Hearing

At 6:05 p.m. Mayor Dora Sullivan, having established a quorum, called to order the Executive
Session of the Town Council. In addition to Mayor Sullivan, present were Vice Mayor Bannon,
Councilmen Bennett, Evans, Sullivan and Veber and Councilwoman N‘* .Also in attendance
were Town Manager Heather Arcos and Town Planner Tom Bonadeg)

meeting would adversely affect the bargaining po
public body.

Specifically: Unsolicited Confidential P1io

Motion made by Vice Mayor Bannon, se? ded,]

approved to return to Open Session. Qw @ggn b

A 1;:; 3 ,?!Y &
Motion to certify to g%g%&best cach member'siknowledge (i) only public business matters
lawfully exempted ftom open eeting require ﬁ"’fs under this chapter and (ii) only such

|

the motion by which the closed meeting was

@E%é in the meeting by the public body. Roll call
%&vans, yes; Natali, yes; Sullivan, yes; Veber, yes.

public business matters,
convened were heard, dise
vote: Banngmgie nnett,’

Moti i ) nneh, seconded by Councilman Sullivan, to adjourn the
Town. i ive ionys The motion was approved by unanimous consent.

Mayor Sullivan

Town Clerk
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TOWN COUNCIL

Special Meeting
Town Hall
September 29, 2011
6:00 PM

At 6:00 p.m., Mayor Dora Sullivan, having established a quorum, called to order the
Special Meeting of Town Council. In addition to Mayor Sulhvagg present were Vice
Mayor Bannon, Councilmen Sullivan and Veber and Councﬂwom%za ’ﬁatah Councilmen
Bennett and Evans were not in attendance. Also present wered [own Manager Heather

Mayor Sullivan announced the business for the evening:
for lease of Town property and proceeded to ask thé”
brief summary of each bid.

Town Cletk Libby Hume informed Council that “6i
Dempster. The proposed base rent was_ﬁ$500 per month
three years. The percentage of gross salésy
Mr. Dempster proposed four ten-year te

detail,

Motion made b ed by Vice Mayor Bannon, to adjourn

tion was approved by unanimous consent.

Mayor Sullivan

Town Cle_rk




Town Manager Report
Highlights
September 9, 2011 — October 6, 2011

Harbor Development Update
+ Bath House Project:
o The Bath House RFP documents were sent to the five pre-qualified firms on September
15® with a submission deadline of 2PM on October 18"
© Upon receipt of the proposals, copies will be forwarded to the Harbor Area Review
Board for their review prior to their October 25" meeting,
© The individual proposers will be interviewed the last week of Qctober as required by the
Code of Virginia and the responses will be scored and the final selection will be made by
the Committee by November 4™
o Contract award is currently scheduled for the November 10™ meeting.
¢ Restaurant:
o One bid was received in response to our invitation for bids for the proposed restaurant at
the Harbor. The bid was opened on September 29" at a public meeting and is currently
under review by staff.

Mason Ave, Forcemains and Sewer Project Update
¢ The work on the Mason Avenue Forcemains and Pump Statlon Upgrade is almost complete. The
Town is expecting the final milling and paving to take place mid-October., The contractor has to
wait until Branscome has the correct asphalt available before paving can begin.
* Once a date has been determined, the Town will notify all businesses of the schedule.

Tall Ship Initiative / OpSail 2012

e Captain Dave Steward has been named the Executive Director of the Eastern Shore of Virginia
Festivals (ESVAF) organization’s Tall Ships Initiative, which includes Northampton County and
Cape Charles’ participation in OpSail 2012 Virginia. Dave Steward will be responsible for
planning, coordinating, overseeing, marketing and nunning the Tall Ships/OpSail 2012 Virginia
program as well as securing additional funding through grants, sponsorships and community
donations. He has 36 years of practical and professional business experience and a background in
marketing and project management with a proven track record in grant writing and fundraising,
We are looking forward to working with him on this initiative.

»  Cape Charles has been named an affiliate port for OpSail 2012 Virginia.
Captain Smith of the schooner Spirit of Massachusetts has contacted the Town expressing an
interest in visiting Cape Charles sometime in October on their way to Chesapeake. They are one
of the schooners involved with the Ocean Classroom Foundation which is an educational
organization that provides programs of sea education and adventure for the youth of America
aboard several schooners.

Municipal Building Masonry Work
» The masonry work around the windows of the Municipal Building has begun and is expected to
take approximately 3-4 weeks.

Public Works Maintenance Building
» The building has been delivered and the slab pour is scheduled for later this week, weather
permitting.

VDOT Misc
e The VDOT right-of-way at Routes 13 and 184 will be staked off as required by VDOT to receive
a permit for landscaping the right-of-way.
» Staff is working with VDOT regarding signage on Route 13 advertising our public beach.




Pump Station Generators
* The new generators at the Plum and Pine Street Pump Stations have been installed. A third
gencrator will also be installed at the Mason Avenue Pump Station.

Central Park
» The three flag poles, donated by Bayshore Concrete, have been installed at the Park. An
American flag, State of Virginia flag and Town flag have been ordered. The Town flag will have
the Town seal printed in the center.
Staff continues to work with the contractor regarding the drainage issues in the Park.
+ The fountain will be fixed upon VDOT’s approval of the Town’s alternate plan.

Planning Expansion of lerary
s Staff is still talking with the owners of the old Meatland store regarding the possibility of leasmg
the building for the new library.
» Several other locations are also being researched regarding the library.

Broadband Project
e This project is coming to a close.
o The Town is hopeful that the fiber will be connected by the end of 2011.

Topics for Upcoming Work Sessions:
+ Town Code Modifications:
o Animal Ordinance
© Sanitation Ordinance
» Finalization of Technology Zone
o Tali Council Retreat
e Personnel Policy Review by Section




MUNICIPAL CORPORATION OF CAPE CHARLES
CASH POSITION
SEPTEMBER 30, 2011

Cash on Hand 8/31/2011 9/30/2011

Bank of America Checking 831,515 359,373

Local Government Investment & Restricted Funds 1,144,928 895,478
Total Cash On Hand 1,976,443 1,254,851
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MUNICIPAL CORPORATION OF CAPE CHARLES
NOTES TO FINANCIAL REPORT
SEPTEMBER 30, 2011

1. The expenditures forSeptember include the following invoices that were paid in October:

AT&T 508
Bagwell QI 49,716
Bank of America Business Card 3,740
- Davis Disposal 12,601
Eastern Shore of Virginia Broadband 40,982
1699.03 _ 317
G & K Services 437
GHD 61,617
Onancock Building Supply 1,455
Univar 596
Verizon 1,331
VML. Insurance Programs 18,196
VRS Life & Retirement 10,506
Watson's Hardware 714
Small Miscellaneous invoices 0

202,717




MUNICIPAL CORPORATION OF CAPE CHARLES

CAPITAL PROJECTS UPDATE

THROUGH MONTH END SEPTEMBER 30, 2011

PROJECT BUDGET SPENT BALANCE TO
AMOUNT YEAR TO DATE SPEND |
GENERAL FUND
Broadband Project 209,703 144,499 65,204
Public Works Yard Building 24,795 22,303 2,493
Gator 2 WD 12,000 12,000 0
Cape Charles Multi-Use Trail Supplemental 96,000 0 96,000
PUBLIC UTILTIES
2 Wells including Pumps/Hookups 325,000 0 325,000
Master Control Panel 120,000 0 120,000
Project Consultant/Management 3,339 798 2,541
Machinery/Equip - Replacement Generator 35,000 0 35,000
Inflow & Infiltration Project 325,000 371,597 {46,597)
New Wastewater Plant Construction/Support Expenses 6,100,000 1,598,159 4,501,841
Project Consultant/Management 30,049 8,043 22,007
HARBOR
Marina Inshore Breakwater, Slips/Bulkhead 343,977 54,613 289,365
West Dock Walkway 20,000 2,972 17,028




Recreation Department
October Council Report

. There has been activity in the New Roots Community Youth Garden (NRCYG). On
Thursday September 29 several children were present to make markers, plant
vegetables and participate in several educational activities. Keep an eye out for
children in the garden watering, weeding and learning about healthy eating habits.
Thanks to Kathy Bonadeo and Tammy Holloway for making this Fall planting
possible.

. The Town of Cape Charles Recreation Department and the NRCYG participated in
Northampton Day at the Northampton High School. Jen was on hand to discuss
bicycle/skateboard safety and to pass out helmets. Kathy and Tom Bonadeo were on
hand to discuss and recruit volunteers for the New Roots Garden. We had a nice visit
from Senator Ralph Northam applauding Cape Charles commitment to the
community.

. Itis time for Trunk or Treating and we are going to have a lot of new events this year.
We will have our trunk or treating sponsored by the Town of Cape Charles. The
Christian School has joined us and will be sponsoring a 5K and pumpkin chunkin’
contest. The NRCYG will have pumpkins available for decorating and/or painting
and will also be selling pies for the Holiday Season.

. The Birding Festival will take place October 7-9. Attendance was down as of
October 4 but we are hoping with a positive weather forecast that will turn around.

. Spay the Shore is scheduled to visit Cape Charles on October 5.

. Heather and Jen are working closely with the Cape Charles Volunteer Fire
Department to provide safety information for the public as well as to recruit new
members. Further information will be provided as it comes available.

. Chief Brown and Jen visited the Cape Charles Christian School on September 30 to
discuss Stranger Danger. The kids were provided with activity booklets and
informative refrigerator magnets donated by the Town of Cape Charles.




Cape Charles Memorial Library
September 2011
Monthly Report Presented by Ann Rutledge

. Toddler/Preschool Storytime was held on Thursday at 10:30 and a total of 55 children
and caregivers attended this month, A total of 52 people attended the Arts and Crafts
programs at the library presented by Jen Lewis.

. The Library Board met on September 7 at the library.

. We celebrated the birthday of Reald Dahl, children’s book author on September 3 with a
book display. This month our book displays feature Halloween books for young and old
alike. Pick up a scary book today!

. Thelibrary celebrated Banned Book Week , September 24 — October 1 with a book
display and signs throughout the town The inside library doors were covered in brown
paper with caution tape across the doors and a banned books sign in the middie of the
door. The signs and decorations generated much discussion about the celebration of the
right to read.

. In honor of National Dog Week, Marita Patterson visited the library during Arts &
Crafts on September 21 and brought Peyton (who is being raised to be a Guide Dog).
The children enjoyed learning about these amazing dogs!

- On October 28 at 5:00 the library will be showing the children’s movie Hocus Pocus for
Halloween. Also on October 31 the Friends of the Library will be giving out candy to
trick or treaters at the Library.

. The Friends of the Library will hold a Used Book Sale on Saturday, October 8 at the
library.

. For additional information about Library programs and library related information check
out the Cape Charles Memorial Library’s Facebook page!




Cape Charles Memortal Library

2011
, JAN FEB MAR APR MAY JUN JUL AUG SEPT QOCT NOV. DEC YTD
INCOME:
Donations $2.00 ] $5.00| $3.00| $2.00| $5.00| $6.00 $5.00 $0.00 . $28.00
Copier/Prt $60.90 | $23.90 | $55.00 | $107.50 | $74.00 | $96.00 | $104.50 | $116.30 $638.10
TOTAL $62.90 | $28.90 | $58.00 | $100.50 | $79.00 | $102.00 | $109.50 | $116.30 $666.10
Deposit $62.90 | $28.90 | $58.00 | $100.50 | $79.00 | $102.00| $109.50 | $116.30 $666.10
BOOK CIRC-ADLT
Fiction 653 556 695 719 658 714 657 643 5,296
Non-fiction 130 130 151 148 138 153 176 175 1,201
TOTAL 2011 783 686 846 867 787 867 833 818 6,487
Books Circ. 2010 685 708 633 658 610 857 962 959 6,072
BOOKS CIRC-JUV -
-iction 45/ <00 465 [¢{0]0] 414 YL 6o/ 610 4,193
Non-Fiction 150 149 136 154 133 102 121 71 1,016
TOTAL 2011 637 505 601 754 547 680 758 687 5,169
. Books Circ. 2010 463 452 - 531 579 486 776 808 831 4,926
TOTAL BOOK 2011 1420 1191 1,447 1,621 1334] 1,547 1,591 1,505 11,656
TOTAL BOOK 2010 1148| 1,160] 1,237f 1,237 1006] 1,633 1,770 1,790 11,071
Attendance 2011 1,072 1048 1236 1,334 1,045 1,438 1,473 1,355 10,001
Attendance 2010 742 732 Q95| 1,080 1535 1,392 1,833 1,805 . 10,094
Programs 2011 7 7 5 5 5 16 14 9 68
Programs 2010 4 7 7 5 4 9 16 12 64
Prog. Aftend 2011 274 90 50 51 88 327 399 144 1,423
Prog. Attend 2010 8 60 41 22 29 155 155 244 714
Internet use 2011 471 401 483 612 572 842 771 683 4,835
Internet use 2010 428 385 375 713 941 746 746 853 5,187
Library Cards 2011 4 12 6 19 10 11 30 11 103
Library Cards 2010 8 8 15 15 17 45 30 36 174
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Harbor Report
September, 2011.

Maintenance

Ealb S

& w

10.
11.

12

15

We re-installed the fencing and blocks for golf carts only for the R.R. Crossing.
Removed all old lines from piles. |

Removed all floating debris from the harbor basin

Began re-building some flower beds by the boat ramps that washed out during
Irene. Stopped this project do to another idea.

Re-screwed boards on the floating docks.

Replaced a missing 2x6 cover by slip #1, this floated up and disappeared during
Irene. :

Staff continued to re-nail dock boards around the inner harbor walkway.
Replaced swivel on hose reel pump 8

Re-tightened fuel lines on hose reel pump 5

Trimmed back all rose bushes.

Replaced water pump on harbor boat.

. Prepped new boat for bottom painting,
13.
14.

Replaced some pile caps.
8 Cleats where removed on the west dock for the new walkway, 3 more to be
finished.

. Replaced Tires on the cart.
16.
17.

Replaced Fuel Filter on cart.
Placed 10 feather flags around the harbor.

Upcoming, Scheduled Maintenance

A

Change Fuel Filters on Fuel System.
Replace all broken Pile Caps.

Replace water valves on CG Dock

Paint Boat Bottom, Name, and VA Numbers
General Maintenance on cart.

Prepare for winterizing harbor.

Page 1 0of 1




- Harbor Report
September, 2011.

Capital Projects:

I.

2.

QOther:

We received 9 bids for the bath house project; we are requesting proposals from
5 of these bidders.
Reported a little problem with the docks to Tom Langley and questioned if they

~were under warranty. Sullivan’s Floatation sent a crew on September 27 and

repaired the reported problems. ‘

Punch list items completed by Somerset this week included installing the new
pedestal on A-Dock 3 (where the Kalmar Nyckel was) and also running a new
outlet by the Captain Ed.

JCB removed the pad and crane platform at the west dock to make room for the
future restaurant.

Currently working with other staff members and Tom Langley on relocating the
bio-retention beds.

Ordered piles to support a portion of the west dock walkway, by the west
gangway.

In preparation for the work on the parking area, a quote was received for
$11,000 to place 6 inches of shells on the west dock area to get a general idea of
the cost of shells vs. paving.

Spoke with the Department of Game & Inland Fisheries about covering up the
flower feds between the office & the boat ramps with decking for the placement
of picnic tables. Over the past several years we have spent a lot of time and
money on these flower beds and one storm takes them out.

1. Harbor Hours are 8am to 6pm 7 days a week.
2. Follow us on Face Book (Cape Charles Town Harbor). Over 300 fans
3. Saturday, September 17™, was Marshall Timm’s last day of work as he will be

heading back to NC for the winter. Thanks for a job well done!

Incidents:

0

Notes:

5% Annual Blessing of the Fleet, begins on April 13,2012 @ 5:30 pm.
Offseason Rates Began 10/1/11

Page 2 of 2




Harbor Report

September, 2011.
Business:
Average docking per day/night by category:
Rentals September August 11/12 10/11
1. Nightly: 3.6 4.0 4.5 1.6
2. Weekly: 3.9 5.7 6.2 7.0
3. Monthly: 0.0 0.0 0.7 8.0
4. Quarterly: 1.0 2.0 1.6 0.1
5. Seasonal: 13.0. 12.0 12.7 7.1
6. Annual: 40.0 47.8 46.0 32.8
7. Total Rentals, 61.5 71.5 71.7 57.8
Wharf Fees by Pounds:
September August 11712 10/11
1. Crabs: 0 96,300 244,620 1,419,795
2. Fish: 124,700 47,670 196,938 534,616
3. Conchs: 0 0 0 90,317.5
4. Horse Shoes: 0 0 5,296 7,960
5. Gravel: 0 0 0 1,000,000
6. Clams 0 0 0 18,000
7. Oysters 0 0 0 12,000
8. Conch Pots 0 0 0 14,000
9. Crab Pots 0 0 0 121,920
10. Lg. Trap Piles 0 0 0 0
11. Sm. Trap Piles 0 0 0 21.280
12. Total Pounds: 124,700 143,970 446,854 3,239,888.5
Waiting List: 8/31 Registered Removed 9/30
1. 60ft Skips: 2 0 0 2
2. 50ft Slips: 2 0 0 2
3. 45ft Slips: 7 0 0 7
4. 36ft Slips: 9 0 3 6
5. 30f¢ Slips: 23 0 4 19
6. 24ft Slips: 20 0 0 20
7. 20ft Slips: 10 0 0 10
Total 73 0 7 66
William Smith Dize Jr,
Harbor Master

October 1, 2011
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PUBLIC WORKS

September 2011
Dump Fees
> Opyster Landfill: 16 trips, $381.15, 10.5 Tons
» Sladge- None

» Work Orders Completed: 16
» Work Orders Open: 10

Staff Report

» Met with FEMA to discuss financial assistance for damages, emergency response,
and clean up associated with Irene.

Completed Proiecfs

Prepared for Irene and are now cleaning up after Irene.

Flag poles in park. (Base on middle pole needs to be installed)

Drain lines for the cart path have been installed to help eliminate puddelmg near
the bend in Old Cape Charles Road.

New roof installed on Beach Gazebo.

YV YVY

In Progress

» We contracted with Micor Incorporated to pour the slab at the new maintenance
building. Top soil has been removed, engineer approved sand fill has been
installed and forms are being set.

» Clearing alleys

> Repairs to Municipal Building, window lintels. The windows on the east elevation
are done and need painting. The south elevation is 90% complete. The crew has
moved to the west side and have just started.

» The contractor is installing the entrances to the new WWTP. During this time the
new golf cart will be temporarily closed.

Upcoming Projects
» New maintenance building for public works.

Special Events

» Birding Festival




PUBLIC UTILITIES

September 2011
Work Orders Completed
»  Miss Utility Tickets: 21
Staff Report
Completed Projects
» Started and tested new generators at Pine and Plum Street pump stations.
» Survey of roof gutter downspouts of commercial properties for connection to our

>

sewer system. 47 properties surveyed, 2 positive connections located.

We submitted a revised draft of our Environmental Laboratory Quality Assurance
Manual to the Virginia Division of Consolidated Lab Services. The draft was
approved and our lab maintains its certification under the Virginia Environmental
Laboratory Accreditation Program.

Annual inspection of sewer pods in Bay Creek and Marina Village. (Vacuum
System),

Replaced 2 floor drains in the chemical room at the Water Plant.

Installed shelving and reorganized the storage room at the water plant.

New WWTP

>

The Operations Building Ceiling grid is currently being installed. Lighting
installation has begun. The exterior air conditioning units have been installed and are
being wired up. The exterior metal siding is 98% complete. The windows are 100%
installed. The HVAC ductwork is 99% installed and being insulated. Exterior doors

‘and frames are installed. Interior doors and frames are installed, and have been

painted. Hot water heaters and shower have been installed. Electrical conduit and
boxes are being roughed in at the electrical room. Painting to be completed this
month. Shelving and countertops to be installed this month. Flooring has begun.
Louvers on site, to be installed this month.

The Headwork’s exterior metal siding is 99% complete. The grit dewatering system
has been tested and training completed. Fine screens have been tested and training
completed. Coarse screen has been tested and training complete. Hand rail is
complete. Unit heaters are being installed. Hoist crane is being tested this month.
Training has been provided. Ceiling in grit room has been installed. Piping is being
insulated this month. Duct work is 75% complete. FRP door frames have been
grouted. Louvers on site, to be installed this month. Lighting is 50% complete. Piping
is being painted. .
The Reactor Tank air blowers have been tested and training completed. Process air
piping in the reactor tanks wiil be tested this month. Piping has been painted. Wire
pulling is 98% complete. MLSS recycle piping and pumps are installed and training
has been conducted. Leak testing is 99% complete. Tank lighting is installed.




VY

Y VY

Framing for blower canopy has been installed and painted, with roofing to follow this
month.

Membrane Tank roofing to continue this month with insulation and final metal roof.
Process piping to'continue this month. Membrane cassettes are on site, with installer
to begin testing this month. Translucent wind wall panels are installed. Lighting has
been installed. Grating keeper plates have been installed. Piping is being painted.
The Process Building roof erection is 60% complete and will continue thru October.
Electrical switchgear has been tested. Fire suppression system is 98% installed. The
windows are installed. Ductwork will be complete this month. Louvers to be installed
this month. Chemical room piping to be completed this month. Louvers on site, to be
installed this month. GE rep. is on site performing start up of the membrane system.
Piping being painted.

The UV Structure currently is 99% complete. Water re-use weir gate is installed.
Kick plate at the handrails is installed. Plant water pumps have been started, and
training has been provided. Rub finish has been applied to exterior walls. Lighting
has been installed.

The Waste Studge tank air blowers have been tested and training completed. The
stainless steel diffusers have been installed and will be tested this month. Pump
controls have been installed. Expansion joints have been caulked, and tanks have
been leak tested. Exterior rub finish is applied. Lighting has been installed.

Solids Process Building Polymer Feed, De-watering studge press and conveyer have
been tested and training completed. Electrical cabinets are installed and are being
tested. FRP door frames are grouted. Exterior ceiling is installed. Interior ceiling is
installed. Sludge pumps have been tested and training complete. Louvers on site, to
be installed this month. Lighting is installed.

Reactor Distribution Box continues to be leak tested.

Carbon storage tank containment area pumps are installed. Controls are being wired
up to control boxes. Emergency shower and eye wash have been installed. Chemical
fill station to be installed this month.

Black topping of Bayshore Road is complete. Concrete section of roadway to be
complete this month.

Site work has begun, with backfilling around the Operations, Headwork’s, Reactors,
Solids, and Waste Sludge Holding Tank Buildings. Rain garden’s have had some
cxcavation work completed. Main road has been graded, and currently being back
filled and having stone base installed. More to continue this month.

Scada system is currently being installed and tested.

More testing and training on pumps and equipment is scheduled for this month.
Liquid train and 14 day reliability testing to begin next month.

Mason Ave Force Main

VYV VVVY

All demolition work completed at Headwork’s.

98 percent of force main piping has been installed and tested.

98 percent of gravity sewer piping has been installed and tested.

Air release valves 95 percent complete.

Surge relief valve to be installed this month.

Headwork’s slide gates and flow channel to be complete this month.
Headwork’s brick veneer to be complete this month.




Force main has been connected to the new waste water plant influent piping.
Mason Avenue black top pavement milling and fina] top coat installation to be
completed October 11-13.

Backfilling, topsoil and seeding currently in progress, to be completed this month.
Pump station repairs have begun. To be completed this month.

Bypass pumping ongoing.

YVY VY

In Progress

» Awaiting response from DEQ for our Ground Water withdrawal permit. (Month 42)

» Collecting flow data looking for sources of inflow and infiltration in the Plum Street
Pump Station Basin sewer mains. Current flow meter location is the corner of
Randolph and Nectarine.

» Repairs to the dehumidifier in the water Plant.

Upcoming Projects

» Draw down and yield testing on Keck Wells for DEQ.
» PER for connection to Keck Wells.
» Closed circuit TV inspection of sewer lines.




Code Enforcement
Month of September FY 2012

Building Permits Issued/Permit Fees Collected:
Permits this month: 21

Permits this year: 296 Total permits last year: 200
Total construction this month: $176,562
Total construction this year: $7,128,302 Total construction last fiscal year: $3,967,519

Permit fees this month: $2,263.29

Total permit fees this fiscal year: $116,730.28  Total permit fees last fiscal year: $63,902.48
Bay Creek Water/Sewer Tap fees: $0

The Colony/Sewer Water Tap fees: $0

Marina Village/Marina Village East Sewer/Water Tap fees: $0

Bayside Village Sewer/Water Tap fees: $0

Old-Town Water/Sewer Tap fees: $0

Total Tap fees this year: $52,350 Total Tap fees last fiscal year: $20,000

Fire Dept. levy this month: $2062.08

Total Fire Dept. levies this year: $5,240.60 Total Fire Dept. levies last fiscal year: $3,282.54
State levy this month: $40.42

Total state levies this year: $1,049.12 Total state levies last fiscal year: $664.67
Miscellaneous Revenue: None

Existing Structures Code Enforcement Cases:
Total Cases: 26

New this month: 0

Closed this month:0

Rental Inspections:0

Rental C.O’s Issued: 0

Rental Inspection fees collected: $0

Grass cutting enforcement: 10

Grass cufting: 15

Enforcement fees charged this month: $2,250

Enforcement fees charged this year: $9,559.56 Fees charged last fiscal year: $7,351.98
Enforcement fees collected: $0
Enforcement fees collected this year: $2,164.12 Fees collected last fiscal year: $2,768.58

Annual Fire Inspections (updated) (Completed)
Total Cases: 92

Inspections conducted: 0

Closed this month: 0

Closed altogether: 92

Cases unresolved: 0

Annual Fire Reports (updated)
Total Cases: 59

Received this month: 0
Closed:59

Unresolved:0




Month of September FY'12

Central Park Trail (T-21 Grant) (updated)
Hours spent working on project this month: 6

Key Notes.

e Finalizing contract with Excel
¢ Exploring options to help with site drainage

Other items of note:

XN AW

11.
12.
13.
14,

15.

Completed 31 inspections

Conducted 1 zoning clearances

Completed 0 courtesy residential inspections

Conducted 0 courtesy commercial inspection

Conducted 28 E & S control inspections

Conducted 0 commercial plan reviews for Erosion and Sedimentation Control.
Completed 0 residential plan reviews

Issued 0 Public Utilities Shallow Well permits

Made site inspections throughout the month on the New Waste Water Treatment Plant
Project.

. Continued work on a nuisance ordinance update to incorporate piling of trash, garbage,

materials, etc of an unnecessary quantity as a violation.

Working on Harbor Bath house project.

Reviewed preliminary site plan for Bath house project.

Worked on Town’s chapter of Eastern Shore Hazard Mitigation Plan.

Sent two notices of violations out on structures that are in uninhabitable condition. These
owners have 30 days to comply or legal action will be sought.
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Printed:

10/05/2011

Revenue Totals by Category/Items

From: 09/01/2011 to: 09/30/2011

Mise

Fire Dept Tee 21 $202.08
Miscellaneous totals 21 $202.08
Stat

STATE TAX. 21 $40.42
State Tax totals 21 $40.42

Com 80 - §2.5K 1 $75.00

Valuation Com §2.5K > 1 $75.00
Valuation Res $0 - $2.5K 1 $50.00
Valuation Res $0-§2.5K : 8 $400.00
Valuation Res $2.5K - 10K 3 - $193.79
Valuation Res > $10K ) 7 $1,227.00
Valuation totals 21 $2,020.79

Grand Totals 63 $2,263.29




Total

Total

Total

Total

MONTHLY INSPECTION TOTALS

Jeb Brady
Initial
FINAL
COURTESY
Insulation
Framing
Final
COURTESY
Footing
Sheathing
Footing
Final
Sheathing

12
David Fauber
COURTESY (PR

1
Jeb Brady
CUT-IN
Final
“Finai
CUT-IN
Final

David Fauber
Rough-In
Rough-In

Jeb Brady
CUT-IN
Final
CUT-IN
Final
Final
SEWER & WATE
Final
Rough-In
S/W FINAL
S/W FINAL

09/26/2011
09/29/2011
09/13/2011
09/30/2011
09/30/2011
09/13/2011
09/08/2011
09/12/2011
09/02/2011
09/08/2011
09/19/2011
09/20/2011

09/21/2011

09/22/2011
09/15/2011
0972272011
09/06/2011
09/13/2011

09/01/2011
09/01/2011

09/13/2011
09/19/2011
09/22/2011
09/13/2011
09/19/2011
09/02/2011
09/13/2011
00/23/2011
09/26/2011
00/26/2011




MONTHLY INSPECTION TOTALS

_ Final 09/19/2011
Total 11

Grand Total 31
"




Planning Commission Report for Town Council |

From: Tom Bonadeo

To: Town Council

Date; October 13, 2011

Subject: Report for Planning Department

Planning Commission Meeting-October 4

1. The Planning Commission held its regular monthly meeting Tuesday October 4.

2. The Planning Commissioners worked on the Sign Ordinance. The Commissioners are
using the International Zoning Code Sign Ordinance as a starting point. This was the first
mark-up of the ordinance.

3. The Planner is working on:

a. The Design-Build Project for the Harbor Bathhouse. The RFP has been issued
and proposals are due October 18. Harbor Area Review Board will be a part of
the review process.

b. Zoning compliance reviews and enforcements.

¢. Rewriting the Cape Charles portion of the Hazard Mitigation Plan for the Eastern
Shore. We met with ANPDC and the plan has been revised with current
information. This Plan will also require approval much the same as the Water
Plan.

d. Working with FEMA on damages from Irene. We fortunately didn’t have much
damage but every little bit of help counts. There is the potential that the
paperwork and time input doesn’t justify the return.

4. Broadband is nearing completion. The equipment has been ordered. Circuits are in the
design stage at this time.

5. Some changes have been proposed to the Enterprise Zone. Staff has recommended the
addition of Bay Avenue. This would allow any additional homes that get renovated into
B&Bs might qualify for some grants. The map was also corrected in a portion of Bay
Creek Bayside Village. There was a cartographer error we believe in that a portion of the
Palmer Course was included as well as an old site for the Swim Club. This has been
changed to include the actual “commercial” area in the center of Bayside Village and the
entrance road. The proposed map for the Bay Creek modification is attached. The
Enterprise Zone is managed through Northampton County and the details can be found
on their website. Click on County Administration, then Enterprise Zone and the
instructions and map are available.

Historic District Review Board Meecting - September 20

The Board did meet this month and reviewed two applications. The Board approved a rear yard
screen porch addition in the 100 block of Randolph Avenue. The Board tabled the application for
a garage in the 500 block of Monroe Avenue. This application was actually a reapplication for a
garage structure that was approved in 2004 but never built. The Board also approved an addition
to the house in 2004 where only the foundation was constructed. The Board asked staff to find
answers to the unfinished projects before approving or reapproving new ones. There are also
zoning issues related to impervious lot coverage greater than 50%. Staff is in discussion with the
applicant and a resolution is pending. The application will be reviewed at the next mesting or
before.







TOWN OF
CAPE CHARLES

AGENDA TITLE:
Cape Charles Police Department

AGENDA DATE
OCTOBER 13, 2011

SUBJECT/PROPOSAL/REQUEST: ITEM NUMBER

Monthly Law Enforcement Statistic

ATTACHMENTS: FOR COUNCIL:

None Action ()

Information ( X)

STAFF CONTACT (s): REVIEWED BY:

Charles Brown Heather Arcos

Chief of Police Town Manager

Calls for Service in Cape Charles: 39

Calls for Service Outside of Cape Charles: 06

0-13 Calls 02

C) InPerson 00

Felony Arrests: 01

A) By Dispatch: 37
B) By Phone via Officer/ Trooper: 08

L1\/Iisdemeanor Arrests:; 03

IDUI Arrests: 00

['raffic Summons Issued: 14

['raffic Warnines Issued: 05

Parking Tickets Issued:03

Assisted Northampton County Sheriff’s Office: 04

Assisted Virginia State Police: 02

Assisted Other Local Police:

Assisted Other Federal Agencies

Assisted Fire & Rescue:

A ssisted VDOT:

[he following information is the monthly statistics regarding law enforcement
activities for the Cape Charles Police Department.

Hours of Training Received & What Type? Attended FOIA CONFERENCE




AGENDA DATE:

AGENDA TITLE: Lease of Town Property October 13. 2011

SUBJECT/PROPOSAL/REQUEST: Adopt ordinance granting | ITEM NUMBER:

lease of Town property and resolution waiving connection charges, 6A
FOR COUNCIIL;
ATTACHMENTS: Subject ordinance and resolution. Action {X)
TOWN OF ‘ Information ( )
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Bob Panek Heather Arcos, Town Manager
BACKGROUND:

The Town Harbor development plan includes a restaurant on the west end of the “West Dock”
adjacent to the new floating slips. Council has expressed support to proceed with leasing out this
area for construction and operation of a casual seafood themed restaurant. The Code of Virginia
(Secs. 15.2-2100-2103) requires such lease to be advertised for competitive bid and then be made
pursuant to an ordinance adopted by Council. The Code (Sec. 15.2-1800) also requires a public
hearing be held prior to disposal of real property.

DISCUSSION:

An invitation for bids was advertised in the Eastern Shore News and the Virginian-Pilot. One bid
was received and opened in a Special Meeting of Council on September 29, 2011. The bid was
from The Hungry Crab, LLC as follows:

1. Initial lease term of 10 years, with three 10 year options.

2. Beginning June 1, 2012, base rent of $500 per month, plus 0.5% of gross revenues for the ﬁrst
three years, increasing to 1% of gross revenues for the remaining seven years.

3. Rent for the 10 year options to be negotiated no later than 6 months prior to start of option term.

The Public Hearing was held this evening.

Staff has met with Mr. Jon Dempster, the representative of The Hungry Crab, LLC, to review
development requirements in the Harbor District, discuss sharing costs for storm water management
and parking, and to review lease details. Only one issue has surfaced. Mr. Dempster has requested
that the water and sewer connection charges be waived. Below is the request:

“In view of the fact that the Hungry Crab, LLC, will not own the land, and is investing a
substantial amount of money in a facility to be built on town land, we propose that the Town of
Cape Charles waive the connection charges. This is based on the fact that we are investing in a
volatile business that will not retain equity in either the land or building, and that we see
ourselves as a tenant of the Town of Cape Charles. Should our business fail for any reason, the
town will then have a vastly improved plot including a turn key operation to lease. We believe
that this is in the best interest of both parties as it provides us ample financial room to move this
project forward and begin contributing to town revenue in both lease and tax payments.”

Mr. Dempster is here this evening to address the Mayor and Council.

Mr. Dempster’s resume and information concerning the composition and financial commitment of
the members of the LL.C have previously been provided to Council for review.




Couﬁcil may adopt the ordinance awarding the lease to The Hungry Crab, LLC, if desired.

A companion resolution waiving the water and sewer connection charges may also be adopted, if
desired.

The Town Attorney is preparing the lease documentation which would be executed by the Mayor.

RECOMMENDATION:;

Staff asks for a roll call vote to adopt the attached resolution waiving the water and sewer
connection charges.

Staff asks for a roll call vote to adopt the attached ordinance granting a lease of Town property.




ORDINANCE 20111013
GRANTING LEASE OF TOWN PROPERTY

WHEREAS, the Town of Cape Charles desires to lease for a period of ten (10) years,
with three ten (10) year option periods, approximately one half acre of the “West Dock”, Tax
Parcel 83A3-0A-00-010, for the purposes of building and operating a restaurant; and

WHEREAS, the use of the property for this purpose conforms to the master plan for
development of the Cape Charles Harbor; and

WHEREAS, a public hearing has been held as required by the Code of Virginia, Section
15.2-1800; and

WHEREAS, the proposed ordinance and lease have been advertised for competitive bids
as required by the Code of Virginia, Sections 15.2-2100-2102; and :

WHEREAS, the highest bid has been received from The Hungry Crab, LLC; now

THEREFORE BE IT ORDAINED by the Town Council of Cape Charles, this 13" day
of October 2011, that a lease be executed between the Municipal Corporation of Cape Charles
and The Hungry Crab, LLC; and

BE IT FURTHER ORDAINED that the Town Manager be authorized to prepare such
lease materially in conformance with the terms and conditions attached hereto.

e o ol ok ok e ofe s ook ek sk sleckok ok ook s sk sk ok ok

Adopted by the Town Council of Cape Charles on October 13, 2011

By:

Mayor

ATTEST:

Town Clerk




RESOLUTION 20111013A
WAIVING WATER AND SEWER CONNECTION CHARGES

WHEREAS, the Town of Cape Charles plans to lease for a period of ten (10) years, with
three ten (10) year option periods, approximately one half acre of the “West Dock”, Tax Parcel
83A3-0A-00-010, to The Hungry Crab, LL.C, for the purposes of building and operating a
restanrant; and '

WHEREAS, The Hungry Crab, LLC, will be making a significant investment in a new
facility on the leased property; and

WHEREAS, The Hungry Crab, LLC, has requested that water and sewer connection
charges be waived, as the land remains Town property and the restaurant will operate as a tenant
for a guaranteed period of only ten (10) years; and

WHEREAS, significant public benefit will acerue in the form of revenues from rent,
taxes and increased Harbor business due to this new amenity; now

THEREFORE BE IT RESOLVED by the Town Council of Cape Charles, this 13® day

of October 2011, that water and sewer connection charges prescribed in sections 70-35 and 71-
42 of the Town Code be waived for the lease agreement with The Hungry Crab, LLC.

kst ok e s e o oo ok sk e sk oo o sk sl s e e o

Adopted by the Town Council of Cape Charles on October 13, 2011

By:

Mayor

ATTEST:

Town Clerk




TOWN OF
CAPE CHARLES

AGENDA TITLE: Water Supply Plan

AGENDA DATE:
October 13, 2011

SUBJECT/PROPOSAL/REQUEST: Approve Northampton ITEM NUMBER:

County Regional Water Supply Plan. 6B
FOR COUNCIL:

ATTACHMENTS: Subject Resolution Action (X}

Information { )

STAFF CONTACT (s): -REVIEWED BY:
Bob Panek Heather Arcos, Town Manager

BACKGROUND:

The Code of Virginia requires the development of local and regional water supply plans. For
localities under 15,000 in population the deadline is November 2, 2010.
participate in a regional water supply plan the deadline is November 2, 2011. Council had
previously adopted a resolution approving participation in the regional plan and authorizing the
Accomack-Northampton Planning District Commission (ANPDC) to lead the planning effort under

a state grant.

DISCUSSION:

Council was briefed on the draft plan at the September meeting and ANPDC has incorporated
changes to correct some inconsistencies in the Cape Charles data. The required Public Hearing was

held this evening.

RECOMMENDATION:

If localities opt to

Staff asks for a roll call vote to adopt the attached Resolution approving the Northampton County
Regional Water Supply Plan.




RESOLUTION 20111013

APPROVING THE NORTHAMPTON COUNTY
REGIONAL WATER SUPPLY PLAN

WHEREAS, Virginia State Water Control Board Regulation 9 VAC 25-780, Local and
Regional Water Supply Planning, requires all counties, cities and towns in the Commonwealth of

Virginia to prepare and submit a water supply plan to the Department of Environmental Quality
(DEQ); and

WHEREAS, the Town of Cape Charles is a participant in the Northampton County Regional
Water Supply Planning Group as reported to DEQ by letter before the November 2, 2008 deadline;
and '

WHEREAS, on October 13, 2011, the Town of Cape Charles held a fmblic hearing to accept
public comment on the Regional Water Supply Plan; and

WHEREAS, the adopted Regional Water Supply Plan will be submitted to the IDEQ on or
before November 2, 2011; now

THEREFORE BE IT RESOLVED that the Town Council of the Town of Cape Charles
hereby adopts the Regional Water Supply Plan as it pertains to Northampton County and its Towns.
Approval and adoption of this regional plan indicates support for and general agreement with the
regional planning approach, but does not indicate approval or disapproval of conclusions and
recommendations presented in the plan as they pertain to other localities. The Town of Cape Charles
reserves the right to comment on specific water supply alternatives in the future even though such
alternatives may be recommended in this adopted plan. The Town of Cape Charles will not be
limited to specific water supply alternatives in this adopted plan and reserves the right to recommend
additional alternatives for consideration in the future.

BE IT FURTHER RESOLVED that the Town Council of the Town of Cape Charles
intends that the Regional Water Supply Plan shall be revised to reflect changes in relevant data at
least once every five years and resubmitted to DEQ every ten years in accordance with the regulation
and sound planning practice.

ook sfesfesdeste sesie sheske sheske sk e sl sfof okokoskoskeokok

Passed, Approved and Adopted by the Town Council of Cape Charles on October 13, 2011.

By:

Mayor
ATTEST:

Town Clerk




AGENDA TITLE: Cape Charles Zoning Modification — Home éGE;NDg I;%;FIE
Occupation & Agriculture Definition ctober 13,
SUBJECT/PROI?O.SAL/REQUEST: R§com@endat10n ﬁ'on} ITEM NUMBER:
Planning Commission to approve modifications to the Zoning 6.0
Ordinance ’
FOR COUNCIL:
TOWN OF ATTACHMENTS: A copy of the plan Action (x }
CAPE C ES Information ( )
' STAFF CONTACT (s): REVIEWED BY:

Tom Bonadeo - Heather Heather Arcos, Town Manager

BACKGROUND:

The Planning Commission has reviewed two scctions of the Zoning Ordinance and is
recommending modifications to those sections.

The Commission is recommending the streamlining of the Home Business section of the Ordinance
so that home businesses that meet the criteria will be approved without a Conditional Use Permit.
This helps the person who wants to have a home business since the approval process will be
administrative and not legislative. The conditional use permit would stay with the property even
after the business is closed and the property is sold. The proposed process also reduces cost to the
applicant and invites small business into Cape Chatles.

The Commission is also recommending a corrective change to the definition of “Agriculture”. The
definition is a problem because it includes gardening and horticulture. Technically these would not
be allowed in the R-1, 2, 3 districts.

DISCUSSION:

The Planning Commission has recommended these changes and helps a joint public hearing with
Town Council where no public comment was heard. Planning Commission recommends both
changes to the ordinance.

RECOMMENDATION:

Planning Commission recommends the adoption of the changes to Sections 3.2.C, 3.2.B, 4.0.B and
2.9 of the Zoning Ordinance as proposed.




The following changes to the ordinance would be made:
1. Move “Home Business” from 3.2.C to 3.2.B Permitted uses reading as follows:

a.

7. Home Business in accordance with Section 4.0.

2. Section4.0 Home Business

A. Statement of Intent

a.

The purpose of this section is to allow home-based businesses in aH districts that
allow residential dwellings provided that the home-based business meets the
requirements in 4.0B below.

B.. Home-Based Business: The conduct of a business in a residence or on its premises is
permitted providing the following characteristics are followed:

a.

b.
C.

Is the home-based business clearly incidental and subordinate to the residential
use of the dwelling (YES)?

Is any change required to the exterior of the building (NO)?

Will there be any storage of goods, products, equipment, solid waste or other
similar items stored outside the house to a greater extent than that associated
with normal neighborhood characteristics (NO)?

If any accessory buildings on the property will be used for the home-based
business, do they meet the requirements of the zones (YES)?

Will the home-based business create noise, dust vibration, smoke, smell, glare,
electrical interference, fire hazard, or other hazard or nuisance to any greater or
more frequent extent than would normally be expected in the immediately
adjacent neighborhood if no home-based business existed (NQ)?

Will the pedestrian and commercial delivery traffic generated by the home based
business be greater than normal traffic in the neighborhood (NO)?

Will excessive parking requirements be met using off street parking (YES)?

If the home-based business meets the above requirements and the Home-based
Business Affidavit is signed, zoning clearance may be granted. If the home-
based business does not meet the above requirements, a conditional use permit
will be required.

Nothing herein precludes compliance with any Federal, State or Local regulatory
agency requirements.

The attached revision incorporates the questionnaire into the ordinance to avoid additional paper
requirements. The affidavit will still be required along with zoning clearance form. The forms are
retained in the zoning file in address order. This file also contains Historic Review documentation
along with any other planning related documents.

Should complaints arise after zoning clearance is granted the affidavit would be used to
substantiate initial compliance and if the requirements have been violated the zoning clearance
could be revoked.




Agriculture Definition

In Section 2.9, the words “horticulture” and “gardening” would be deleted from the definition of the
word Agriculture. The foliowing definition would result:

“AGRICULTURE means the tilling of the soil, the raising of crops, forestry, the keeping and the
raising of livestock and fowl, and including the processing of any products produced on the
premises, such as milk, eggs, and the like.”




AGENDA TITLE: Reappointment of Board of Zoning Appeals AGENDA DATE:
Member October 13,2011

SUBJECT/PROPOSAL/REQUEST: Reappointment of Board of | ITEM NUMBER:

Zoning Appeals Member TA
FOR COUNCIL:
ATTACHMENTS: None | Action X)
TOWN OF Information ( )
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Tom Bonadeo, Planner Heather Arcos, Town Manager
BACKGROUND:

The Building Code Board of Appeals hears zoning appeals and reviews variance and special
exception applications and is comprised of five members serving five-year terms. All appointments
are approved by the Northampton County Circuit Court.

DISCUSSION:

There is one member of the Board, Jay Wiegner, whose term will expire on October 31, 2011. Mr.
Wiegner has expressed his interest in continuing his service on this Board.

RECOMMENDATION:

Staff recommends Council reappoint Jay Wiegner to the Building Code Board of Appeals for
another term.




AGENDA TITLE: Appointment of Building Code Board of AGENDA DATE:
Appeals Member October 13, 2011
SUBJECT!PROPOSAL/REQUEST: Appointment of Building ITEM NUMBER:
Code Board of Appeals Member 7B
FOR COUNCIL:

ATTACHMENTS: None Action (X)

TOWN OF - : Information ()
Jeb Brady, Code Official Heather Arcos, Town Manager

BACKGROUND:

The Code Enforcement Office is required to maintain a Building Code Board of Appeals for any
matters that may come up from a contractor or homeowner. The Building Code Board of Appeals
is comprised of five members serving five-year terms. The citizens that sit on the board should
have a basic knowledge of building regulations.

DISCUSSION:

There is currently one vacant position on the Board with a term expiration of September 10, 2014
and Bruce Brinkley, who resides on Harbor Avenue, has volunteered to serve on the Board. Bruce
Brinkley currently serves as the Chairman of the Town’s Planning Commission and has served as
Deputy State Fire Marshall for the Commonwealth of Virginia, Fire Protection Engincer for the
City of Virginia Beach and is currently the Assistant Building Code Official for the City of
Portsmouth. The Virginia Town & City magazine recently published his article concerning derelict
structures.

With Mr. Brinkley’s strong background in the construction field and knowledge of the Uniform
Building Code, staff feels that he would be an asset to the Building Code Board of Appeals.

RECOMMENDATION:

Staff recommends the appointment of Mr. Bruce Brinkley to the Building Code Board of Appeals
to fill the vacant position.




AGENDA DATE:

AGENDA TITLE: Nuisance Ordinance October 13, 2011

SUBJECT/PROPOSAL/REQUEST: Nuisance Ordinance ITEM NUMBER:
Modifications 1C
FOR COUNCIL:

ATTACHMENTS: Proposed Modifications of Cape Charles Town

Code Chapter 46 & Chapter 58 (revised) Action (X)

Information ( )

TOWN OF
CAPE CHARLES | STAFF CONTACT {s): REVIEWED BY:
Jeb Brady, Building Official Heather Arcos, Town Manager
BACKGROUND:

Council held a work session on September 13™ to review the proposed modifications to the
Nuisance Ordinance. The current Nuisance Ordinance is vague on regulations regarding large
quantities of items that are being stored outdoors and there must be a health or safety hazard before
any action can be taken by the Town. This issue has been an ongoing concern and numerous
complaints have been received against properties that have an abundance of items stored outdoors.
The proposed modifications are intended to clarify the ordinance to address debris.

DISCUSSION:

The changes and recommendations made at the September 13™ Council Work Session have been
incorporated into the attached documents. Before the revised Nuisance Ordinance can be adopted,
a public hearing must be held to hear comments regarding the proposed changes.

RECOMMENDATION:

Staff recommends reviewing the proposed modlﬁcatlons and scheduling a public hearing for
November 10, 2011.




Proposed Modifications to Chapter 46

ARTICLE II. ACCUMULATIONS OF TRASH, GARBAGE, DEBRIS, ETC.; GRASS, WEEDS AND
OTHER FOREIGN GROWTH*

*Cross references: Solid waste generally, Ch. 58.

Sec. 46-15. Authority for articie.

This article is enacted pursuant to authority contained in Code of Virginia, § 15.2-901. (Ord. No.
20, § 1, 6-12-84)

Sec. 46-16. Definitions

Unless otherwise expressly stated or the context clearly indicates a different intention, the following
words and terms shall, for the purposes of this chapter, have the meanings indicated in this section:

Debris - means trash, junk, discarded or abandoned parts of vehicles, appliances or machinery, and shall
include, but not be limited to, the open outdoor storage of personal property of any kind, such as
appliance parts, furniture, interior or exterior equipment or machinery, antiques, collectables, glassware
and crockery, or any other material or substance which may provide a harbor for snakes, rats, or any other
animals or any condition which may be a fire hazard or breeding place for mosquitoes, give off obnoxious
or offensive odors, or endanger the health or safety of the residents of the town. Debris shall not include -
any of the above property openly stored in a junkyard as defined and permitted pursuant to the zoning
ordinance.

Owner - means a person who holds beneficial ownership of any land in the town, an agent, exccutor,
administrator, trustee or guardian having charge, care, management or control of any land in the town.

Property - means real property.

Grass, Weeds and Other Foreign Growth — Includes grass, weeds; brush, poison ivy, poison oak,
honeysuckle or any other growth other than trees, oramental shrubbery, flowers and garden vegetables.
Likely to constitute a harborage for rats, a place where mosquitoes or other harmful pests or insect
infestations may breed, or water may stagnate, or which conceals, or is likely to conceal, deposits of
garbage, trash or debris.

Sec.46-17. General duty to remove,

(a) It shall be the duty of each Owner, occupant or person in charge of any Property in the town to
maintain such Property at all times free from any accumulation of debris, trash, litter, refuse, rubbish or
other waste matter, whether liquid or solid, which might endanger the health or safety of residents of the
town or otherwise constitute a nuisance, and shall cut or remove Grass, Weeds and Other Foreign Growth
on such Property as often as may be necessary to prevent breeding and harboring places for insects,
reptiles and rodents, and to prevent nuisances and other hazards to the health or safety of residents of the
town.

(b) The growth of Grass, Weeds and Other Foreign Growth in excess of six inches in height shall be
prima facie evidence of a violation of this section.
(Ord. No. 20, §§ 5, 6, 6-12-84)




Sec. 46-18. Notice to remove.

(a} The Town Manager or his/her designee may at any time, and upon complaint by any responsible
person that conditions exist on any Property in violation of this article, shall investigate conditions
existing on such Property. Upon determination, following investigation, that the Owner, occupant or
person in charge of the Property is in violation of this article, the Town Manager or his/her designee shall
give reasonable notice to the Owner of such property and to the person primarily responsible, if different
from the owner and if known, stating the facts which constitute the violation and directing such person to
take such action as may be necessary to rectify the conditions within ten days.

(b) The notice required by this section shall be by certified or registered mail to the last known address,
or by hand delivery by any police officer or other person designated by the council, to the Owner of the
Property, the person violating this article or the person responsible for such violation. The notice shall be
substantially in the following form:

NOTICE TO REMOVE TRASH, GARBAGE, REFUSE, LITTER,
DEBRIS AND OTHER SUBSTANCES
CUT GRASS, WEEDS AND FOREIGN GROWTH

TABLE INSET:
TO AT
Owner of Property Location of Property

Pursuant to Code of Virginia, § 15.2-901, and chapter 46 of the Cape Charles Town Code, you
are hereby notified to remove, within ten days of the date of this notice, all trash, garbage, refuse, litter,
debris, and other substances that endanger the health or safety of other residents of the town. Upon your
failure to do so the town, its agents or employces, will remove such trash, garbage, refuse, litter, debris,
and other like substances, and the cost and expenses thereof shall be chargeable to and paid by the owner
of such property and may be collected by the town as taxes and levies are collected.

You are hereby notified to cut the grass, weeds and other foreign growth on your property within
ten days of the date of this notice; and upon your failure so to do the town, its agents or employees, will
cut such grass, weeds and other foreign growth, and the cost and expenses thereof shall be chargeable to
and paid by the owner of such property and may be collected by the town as taxes and levies are
collected.

(Ord. No. 20, §§ 7,9, 6-12-34)

(¢) More time may be granted at the discretion of the Town Manager or his or her designee.
Sec. 46-19. Removal by.town.

(a) IL after the service of notice pursuant to this article, the directive thereof has not been complied with
within the prescribed time, the officer giving the notice shall proceed to have such work done by the town
or its agents as may be necessary to abate any condition which might endanger the health or safety of
residents of the town or otherwise constitute a nuisance, and all expenses resulting there from shall be
chargeable to and paid by the Owner of the Property including an administrative fee in the amount of
$100.00, and may be collected by the town as taxes and levics are collected. All charges not so collected
shall constitute a lien against the Property.

(b} Where the Owner or other person primarily responsible continues to fail to perform his duty as
prescribed by this article, the town may proceed under this section and additional notices shall not be
required.




{¢) Work done by the town pursuant to this section shall be done at the rate of pay fixed by the council
and the council may, by resolution from time to time, amend and alter the rate to conform with the cost to
the town for the work. .

(Ord. No. 20, §§ 2--4, 7, 8, 6-12-84; Ord. No. 2007-06-12-A, 6-12-07)

Sec. 46-20. Penalty for violation.

(a} A violation of the requirements in sections 46-16 through 46-18, is punishable by a civil penalty
indicated in this section.

First offense: $50.00.

Each subsequent offense: $200.00.

(b) Each business day during which a violation is found to exist shall constitute a scparate offense;
however, in no event shall specified violations arising from the same set of operative facts result in civil
penalties that exceed $3,000.00 in a 12-month period.

(Ord. No. 2007-06-12-A, 6-12-07)




Proposes Modifications to Chapter 58

ARTICLE I. IN GENERAIL
Sec. 38-1. Definitions,

Unless otherwise expressly stated or the context clearly indicates a different intention, the following
words and terms shall, for the purposes of this chapter, have the meanings indicated in this scction:

Ashes mean the residue resuiting from the burning of coal and other fuels, or any other items.

Building and construction materials means any material such as lumber, wire, pilings, sheetrock,
shingles, brick, plaster, gutters, pipes, concrete, asphalt, stones, topsoil, dirt, dredge spoil, or other
substances accumulated as a result of the construction, repair, alteration, or demolition of infrastructure,
including, but not limited to, buildings, highways, utilities, streets, sidewalks, or similar structures,
dredging, or land-clearing activities.

Bulk container, dumpster means a metal receptacle or container designed and constructed for the
storing of garbage and other permitted refuse until its collection for disposal. Said receptacle or container
shall be not less than four cubic yards nor larger than eight cubic yards, made of watertight construction
with doors opening on two sides and/or top, and constructed so that it can be emptied mechanically by
specially equipped trucks.

Bulky refuse means items of refuse such as stoves, refrigerators, and other large appliances, furniture,
bedding, mattresses, brush, vegetative waste, motor vehicle parts, tires, and similar items which are
acceptable for collection by the town but which because of their size, bulk, or weight require special
collection procedures and fees other than those required and provided for garbage and rubbish.

Business trash means any waste accumulation or dust, paper and cardboard, excelsior, rags, or other
accumulations, other than hazardous waste, garbage, or household refuse, which are usually attendant to
the operation of stores, offices, and similar businesses.

Commercial refuse means the refuse generated, produced, or accumulated upon commercial
establishments.

Commercial establishment means any retail, restaurant, manufacturing, wholesale, institutional,
religious, governmental, or other nonresidential establishment at which garbage or trash may be
generated.

Debris means trash, junk, discarded or abandoned parts of vehicles, appliances or machinery, and shall
include, but not be limited to, the open outdoor storage of personal property of any kind, such as
appliance parts, furniture, interior or exterior equipment or machinery, antiques, collectables, glassware
and crockery, or any other material or substance which may provide a harbor for snakes, rats, or any other
animals or any condition which may be a fire hazard or breeding place for mosquitoes, give off obnoxious
or offensive odors, or endanger the health or safety of the residents of the town. Debris shall not include
any of the above property openly stored in a junkyard as defined and permitted pursuant to the zoning
ordinance.

Container means a receptacle designed and required or permitted by this chapter for the purpose of
storing garbage and rubbish until its collection for disposal.

Garbage means the by-produect of animal or vegetable foodstuffs resulting from the handling,
preparation, cooking, and consumption of food or other material which is subject to decomposition,

1




decay, putrefaction, or the generation of noxious or offensive gases or odors, or which, during or after
decay, may serve as breeding or feeding material for insects or animals.

Hazardous waste means any substance, material, solid waste, or combination of solid waste which,
because of its quantity, concentration or physical, chemical or infection characteristics may:

(1) Cause or significantly contribute to an increase in mortality or an increase in serious irreversible or
incapacitating illness; or

(2) Pose a substantial present or potential hazard to human health or the environment when improperly

. treated, stored, transported, disposed of, or otherwise managed.
For purposes of this chapter, the term hazardous waste shall include, but not be limited to, materials such
as poison, acids, asbestos material, caustics, chemicals, infectious materials, offal, fecal mater, biological
materials, petroleum, petroleum products, flammable materials, compressed gases, radioactive materials,
and explosives.

Household trash means every waste accumulation of paper, sweepings, dust, rags, bottles, cans, or other
matter of any kind, other than garbage, which is usually attendant to housekeeping.

Industrial waste means all waste, including solids, semi-solids, studges, and liquids, created by factories,
processing plants, or other manufacturing enterprises.

Occupied premises means any premises being put to actual use, as distinguished from idle or vacant
premises, or premises where human beings work or live as a usual place of abode.

Out of view of the public means stored behind the plane of the front wall of the residence or building
being serviced, except when otherwise designated by necessity by the town manager or his/her designee.

Public container means container for general, intermittent use only for refuse generated, produced, or
accumulated in public spaces.

Refuse means all putrescible and nonputrescible solid waste accumulations, whether combustible or
noncombustible, consisting of garbage, rubbish, small dead household pets, household trash, vegetative
waste, yard trash, and business trash as herein defined, and other discarded materials resulting from
industrial, commercial, domestic, and community activities, but excluding hazardous refuse, body wastes,
and the sludges, screenings, pumpings, and residue from cesspools, septic tanks, and sewage.

Residential refuse receptacle means a metal or plastic container for refuse, of substantial construction,
with a tight-fitting lid, and provided with wheels or handles sufficient for safe and convenient handling
for collection.

Rubbish means all nonputrescible solid refuse or waste consisting of both combustible and
noncombustible wastes such as household trash, yard waste, street sweepings, and discarded materials,
but excluding garbage, bulky refuse, vegetative waste, dead animals, and refuse not acceptable for
collection by the town under this chapter, such as hazardous refuse, construction, or demolition materials
and debris, motor vehicles, body wastes, and the sludges, screenings, pumpings, and residue from
cesspools, septic tanks, or sewage. '

Small dead animals means dead cats, dogs, small household pets, and other animals of similar size.
Town means the Town of Cape Charles.

Unoccupied premises means any premises not being put to some actual use or vacant or idle or upon
which no person works or lives as his usual place of abode.
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User or applicant means the owner or occupant of the property.

Vegetative waste means waste accumulation of trees branches, tree limbs, parts of trees, bark, roots,
stumps, bushes, or shrubbery generated by yard and lawn care or land-clearing activities.

Yard waste, yard trash means waste accumulations of lawn, grass, or shrubbery cuttings or clippings
and dry leaf rakings, all of which shall be free of dirt, rocks, large branches, and bulky or noncombustible
material.

Yard waste receptacles means plastic bags closed by a tight-sealing method of suitable type, such as
drawstring, wire tie or knot, which have a maximum capacity of 40 gallons and a maximum weight, when
full, of 25 pounds.

(Ord. of 2-8-00)

Cross references: Definitions and rules of construction generally, § 1-2.

Sec. 58-2. Administration and enforcement of chapter.

(a) Duty of town manager. The administration and enforcement of the provisions of this chapter,
including provisions for refuse collection through the town, by both private contractors and the town,
shall be the duty of the town manager and his/her designee.

(b) Notice of violation, summons--Authority to issue. All provisions of this chapter shall be enforced by
the town manager or his/her designee provided, however, that sections 38-7, 58-8, 58-10, and 58-11 may
also be enforced by police officers and building code enforcement officials. In their enforcement of this
chapter such code enforcement officials shall exercise all authority of police officers including, without
limitation, the authority to issue notices of violation and to issue summonses directing the appearance
betore a court of competent jurisdiction of any person alleged to have violated any provisions of this
chapter.

(c} Same--Method of issuance.

(1) Upon finding or observing a violation of any of the provisions of this chapter, the town manager, the
police officer, or building code enforcement official shall issue a notice for a violation to the owner,
operator, occupant, or other person causing or permitting such violation. Service of the notice of violation
shall be by delivering a copy of the notice to whom it is directed in person. Said notice shall contain the
date and nature of the violation. Additionally, said notice shall require the immediate cessation of the
violation and shall provide for time within which remedial measures are to be taken to correct said
violation. If the party cannot be found, posting of the notice in a conspicuous location upon the land or
premises and notice mailed by first-class mail to the last known address of the person to whom it is
directed shall be deemed adequate under this chapter.

The party to whom a notice is directed pursuant to this section may, within three days after such notice is
served, report to the town administrative office and pay, as a penalty for and in full satisfaction of the
violation, the sum of $20.00. Upon failure to comply with a notice of violation, a summons shall be
issued against and served on the party directing him to appear before the Northampton County General
District Court, on the date and at the time specified in the summons, to answer for the violation alleged
the date and nature of which shall be set forth in the summons.

(2) Incases where the town manager, a police officer, or building code enforcement official observes a
violation in progress, a summons may be issued against and served on the person committing the
violation directing him to appear before the Northampton County General District Court without the
necessity of issuing a notice of violation. '

(Ord. of 2-8-00)




Sec. 58-3. Violations of chapter.

Unless otherwise specifically provided, a violation of any provisions of this chapter shall constitute a
class 4 misdemeanor. In any case where building and construction materials, hazardous waste, debris, or
refuse is deposited, transported, transferred, or stored in or upon any public or private property in the
town, without acquiring all permits under applicable town, state, and federal laws, the mere cessation of
such activities shall not be deemed sufficient to correct the violation. Said violation shall not be deemed
corrected until such time that all required permits and approvals have been obtained or until such time as
the building and construction materials, hazardous waste, debris, or refuse have been removed from the
subject property and disposed of in a lawful manner.

In addition to and not in lieu of the penalties prescribed in this section, the town may apply to the
Northampton County Circuit Court for an injunction against the continuing violation of any of the
provisions of this chapter and may seek any other remedy authorized by law.

(Ord. of 2-8-00)

Cross references: Penalty for class 4 misdemeanor, § 1-10,

Sec. 58-4. Construction or use of commercial-type incinerators for burning solid waste.

It shall be unlawful for any person to construct or use any commercial-type incinerator for the burning of
rubbish or other readily combustible solid waste material in any zoning district of the town.

(Ord. of 2-8-00)

Sec. 58-5. Containers utilized by commercial establishments.

The owner, manager, or occupant of any commercial establishment shall provide refuse receptacles for
the commercial establishment and grounds and shall maintain such receptacles and place them for
collection in accordance with the provisions of this chapter. All containers shall at all times be clean, neat,
and in a good state of repair. Cleaning up materials spilled from containers when emptying shall be the
responsibility of the property owner, manager, or occupant.

(Ord. of 2-8-00)

Sec. 58-6. Hazardous waste shall not to be placed in collection receptacles; special care and preparation
required before placing certain refuse items in containers. See section 58-37 for unacceptable wastes.

No hazardous waste, contagious disease refuse, or any other refuse that may cause a public health hazard
shall be placed in any receptacle used for collection by the town or collection by any private agency. The
following are several types of special refuse items which shall be given special care and preparation
before disposing of the same in any refuse container:

(1) Hypodermic instruments and other sharp articles. No person shall dispose of or discard any
hypodermic syringe, hypodermic needle, or any instrument or device for making hypodermic injections
before first breaking, disassembling, destroying, or otherwise rendering the same inoperabie and
incapable of reuse. Such hypodermic syringe, needle, instrument, or device shall not be disposed of
without safeguarding by wrapping or securing the same in a suitable manner so as to avoid the possibility
of causing injury to the collection personnel.

(2) Ashes. Ashes that are to be collected by the town or private collectors must have been wetted and
cooled to the touch prior to collection. Ashes shall be placed in suitable containers of such size and
weight as stipulated in section 58-31, Receptacles generally, and shall not be placed with the normal
refuse unless separately wrapped so that they will not cause injury to the collection personnel.

(3) Pressurized cans. All pressurized cans containing pesticides or any other dangerous materials shall
be released of all pressure before being deposited in a receptacle for collection by the town or any private
collection agency.

(4) Glass. All broken glass or any type of glass that may cause injury to refuse collection personnel shall
be separately wrapped to prevent injury and placed with the normal refuse.
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(5) Pesticides. All pesticide containers and other poisonous containers shall be emptied and the contents
thereof shall be disposed of in a lawful manner before being placed for collection.

(6) Animal waste. Animal waste from domesticated animals such as dogs, cats, or birds shall be
wrapped separately from other refuse in a manner to prevent spillage prior to placing the same in a refuse

container.
(Ord. of 2-8-00)

Sec. 58-7. Disposal of refuse and debris from construction, demolition, etc.; operations.

(a) The town shall not be responsible for the collection or hauling of building and construction materials
originating from private property preliminary to, during, or subsequent to the construction, repair,
alteration, or demolition of infrastructure, dredging, or land-clearing activities. Such material shall be
removed by the owner of the property or by the contractor and disposed of in a lawful manner. No
inspection certificate or certificate of occupancy shall be issued until such material has been removed by
the owner or contractor. In addition, all contractors must provide refuse receptacles for construction
debris and litter to be deposited in at the end of each working day.

(b) Building and construction materials, refuse, or other debris deposited upon any public or private
property as a result of the construction, repair, alteration or demolition of infrastructure, dredging, or
land-clearing activities shall be immediately removed by the contractor and disposed of in a lawful
manner. If receptacles are not used, material must be removed from the site daily. Construction sites shall
be kept clean and orderly at all times.

(c} The prime contractor or developer of a construction, demolition, dredging, or land-clearing activities
site shall be held responsible for maintaining the site as required by this section.
(Ord. of 2-8-00) :

Sec. 58-8. Certain material not to be collected.

Hazardous waste, industrial waste, building, and construction materials will not be collected by the town,
nor shall any overflowing receptacles, piles of material, or loose or dangerous refuse be collected.

(Ord. of 2-8-00)

Sec. 58-9. Unlawful disposal, storage and deposits generally; littering.

(a) No person shall store or place any accurnulation of building and construction materials, hazardous
waste, debris, or refuse in or on any street, median strip, alley, sidewalk, or other public place of travel,
nor upon any private property, except as stated in other sections of this chapter, or unless such storage or
accumulation is authorized by a federal, state, or local statute, regulation or permit, or is specifically
related to an ongoing and active building or construction project. For purposes of this subsection,
"ongoing and active" shall mean that all applicable federal, state and/or local permits have been issued
and are in effect or, in the case of any project not requiring a permit, that the owner of the property in
question is actively pursuing completion of the project.

(b) Tt shall be unlawful for any person to:

(1) Scatter building and construction materials, hazardous waste, or refuse about or litter any pubhc or
private street, area, or place;

(2) Cast, throw, place, sweep, or deposit anywhere within the town any building and construction
materials, hazardous waste, debris, or refuse in such a manner that it may be carried or deposited by the
elements upon any street, sidewalk, alley, sewer, parkway or other public property or right-of-way or into
any occupied or unoccupied premises within the town;
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(3) Throw or deposit any hazardous waste, refuse, or debris in any stream or body of water; or

(4) Dispose of any refuse upon or at any place other than a landfill or other disposal site or facility
approved therefore by the Commonwealth.

(c) The driver of any vehicle shall be responsible for assuring that no litter, hazardous waste, refuse, or
building and construction materials are thrown from the vehicle or occurs through the lack of proper
covering.

(Ord. of 2-8-00)

Sec. 58-10. Placing hazardous waste, refuse or refuse receptacles on, in, or over storm drains.

No person shall place any hazardous waste, refuse, or refuse receptacle or container on, in, or over any
- storm drain.

(Ord. of 2-8-00)

Sec. 58-11. Duties of owners and occupants as to compliance with article,

It shall be the duty of the occupant of any premises to comply with the provisions of this Article, except
where the occupant and owner have, by deed, contract, lease, negotiation, agreement, arrangeiment,
expressed or implied, or custom, determined otherwise. In case there is some arrangement between the
owner and the occupant upon proof thereof by the occupant, the terms of such deed, contract, lease,
regulation, agreement, arrangement, expressed or implied, or custom shall control the responsibility.
(Ord. of 2-8-00)

Sec. 58-12. Interference with or damaging receptacles.

(a) No person, other than employees of the town charged with such duty, shall remove the Iid or cover
from any container owned by another person, or disturb, remove, dump, scatter, or in any way interfere
with the contents which is stored in any refuse receptacle set out for removal by the town or any private
collection agency, or to deposit any refuse into such container, or to cause or permit any of the same,
except by authority of law or with the consent and permission of the person owning such container or
unless authorized by the town manager or his/her designee.

(b) It shall be unlawful for any p'eréon to damage or destroy any refuse receptacle placed at the curb line
or alley way for collection.
(Ord. of 2-8-00)

Sec. 58-13. Property to be kept free of litter. ‘

All owners or occupants shall maintain the real property owned or occupied by them in a clean and litter-
free condition. This section shall not be construed as prohibiting the lawful storage of refuse, debris, or
litter in authorized receptacles or containers for 001160'[101’1 pursuant to the provisions of this chapter.
(Ord. of 2-8-00)

Sec. 58-14--58-25. Reserved.




o . AGENDA DATE:
: AGE TITLE: . ’
GENDA E: Waterworks Engineering Services October 13, 2011
SUBJECT/PROPOSAL/REQUEST: Award contract for ITEM NUMBER:
waterworks engineering services. 7D
FOR COUNCIL:
ATTACHMENTS: None. Action X
TOWN OF ) Information { )
CAPE CHARLES | gTARF CONTACT (s): REVIEWED BY:
Bob Panek Heather Arcos, Town Manager

BACKGROUND:

The Town currently has a contract with GHD/Stearns & Wheler for waterworks engineering
services. They have provided the following services: optimization of water treatment plant
operations, rehabilitation of the plant filters, evaluation of additional water sources, and
investigation of our total trihalomethanes (TTHMSs) disinfection byproduct problem.

Upcoming efforts associated with the waterworks will focus on correction of the TTHM problem,
improvement of the plant chemical feed system, and connection of the two Keck wells to the
treatment plant.

The Virginia Department of Health (VDH) has a limited amount of grant funds available to assist
with waterworks Planning and Design efforts. The VDH grant program requires that the
procurement of consulting engineering services utilize Disadvantaged Business Enterprise (DBE)
solicitation procedures. Our current contract did not spemﬁcally solicit DBEs. Therefore, we are
unable to take advantage of VDH grant funds.

DISCUSSION:

We have re-competed our waterworks engineering contract through competitive negotiation
procedures. The Request for Proposals (RFP) was advertised in DBE-focused media, and we
directly solicited five firms identified through the Virginia Department of Minority Business
Enterprise data base (none of which submitted proposals).

Five proposals were received on August 22, 2011. The proposals were evaluated and rated based on
the criteria contained in the RFP. The rating panel consisted of: Steve Bennett, Heather Arcos, Dave
Fauber and Bob Panek. Two of the five proposals were ranked substantially better than the others.

The two highest ranked firms were interviewed, focusing on their capabilities relative to the planned
near-term efforts and billing rates for skills associated with those efforts. Based on these interviews,
GHD has been rated as the most highly qualified firm with competitive billing rates.

RECOMMENDATION:

The Town Manager recommends that the contract be awarded to GHD.




AGENDA DATE:
AGENDA TITLE: Central Park Restr
L.E: Central Park Restrooms October 13, 2011
SUBJECT/PROPOSAL/REQUEST: Approve plan to build ITEM NUMBER:
permanent restrooms in Central Park. 7E
FOR COUNCIL:
ATTACHMENTS: None . Action )
TOWN OF Information ( )
CAPE CHARLES | gTARF CONTACT (s): REVIEWED BY:
Bob Panek Heather Arcos, Town Manager

BACKGROUND:

Last year, the Town completed the first phase of the Cape Charles Community Trail and
reconstruction of Central Park. This was accomplished through funding and other resources
provided by TEA-21 grants, the Town of Cape Charles, and several community organizations,
primarily Citizens for Central Park (CCP). Additional amenities are needed to enhance utilization
of the park. Arguably, the most pressing need is for permanent restrooms. The Town currently rents
a handicap accessible porta-potty on a year round basis and budgets $1,872 for this expense. This is
augmented by an additional porta-potty for events such as the Memorial Day and Labor Day
weekend community parties.

DISCUSSION:

‘CCP has proposed to partner with the Town to build permanent restrooms in Central Park. The
building would be similar in design to the Plum Street Pump Station in the northeast corner of the
park, and would be located in the southeast corner for symmetry. This location also provides
excellent handicapped accessibility and is convenient to water and sewer. The initial rough estimate
for the project is $60,000. This will be refined as the project progresses.

CCP has made initial contact with the Eastern Shore of Virginia Community Foundation (ESVCF)
to explore the opportunity for obtaining a grant for the project. It appears that project aligns well
with the stated goals and objectives of the Foundation and the monetary range of grants they have
provided in the past. An element of cost sharing strengthens the grant proposal.

CCP proposes the following:
o 75%, or $45,000, ESVCF grant.
s 25%, or $15,000, Town match.
-~ CCP to apply for and manage the grant, and to cover cost above $60,000.

Realizing that this project is not included in the current fiscal year budget, the Town would need to
commit to including it in the budget for the fiscal year beginning July 1, 2012, The project would
only be executed if the grant was provided.

RECOMMENDATION:

Staff recommends approval of the plan outlined above.




AGENDA DATE:

) th .
AGENDA TITLE: July 4" Celebration 2012 October 13, 2011

SUBJECT/PROPOSAL/REQUEST: Discuss Dates for July 4% ITEM NUMBER:

B Celebration for 2012 ) 7F

- AE8. FOR COUNCIL:
ATTACHMENTS: None Action (x)

TOWN OF ' Information { )
CAPE CHARLES STAFF CONTACT (S): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager
BACKGROUND:

In the years prior to 2011, the Town held its July 4™ Celebration which included a fireworks display
on the 4” with members of the Cape Charles Volunteer Fire Company setting off the fireworks.
The only costs incurred were the costs of the fireworks.

Last year, the Commonwealth of Virginia changed the law requiring certification to set off
fireworks and there is no one on the Eastern Shore who is certified. The eligibility requirements for
certification are very restrictive which prohibits individuals from becoming certified. In 2011, the
Town hired a company to do the fireworks display and held the celebration on Sunday, July 3%, due
to the vast difference in cost between July 3™ and July 4%

Each year, the Town asks Northampton County for assistance with the cost of the fireworks display
since numerous residents throughout the County come to Cape Charles to see the fireworks, but to
date, the County has not been able to share in the expense.

DISCUSSION:
In 2012, July 4™ falls on a Wednesday. The cost of holding the fireworks display is as follows:

* On Wednesday, July 4™ $15K (reduced from $20K).
e On Sunday, July 1%: $7K. The entire July 4™ Celebration would be held on J uly 1%,

The Town has budgeted $7K for the cost of fireworks in the FY 2011/2012 Budget.

RECOMMENDATION:

Staff recommends discussion regarding the dates for the 4™ of July Celebration and requests
Council’s preference for the Celebration and fireworks display.




. AGENDA DATE:
AGENDA TITLE: C )i Co.
GEND . ape Charles Volunteer Fire Co October 13, 2011
SUBJECT/PROPOSAL/REQUEST: Update and request for ITEM NUMBER:
reimbursement September 2011 insurance payments. 7G
FOR COUNCIL:
ATTACHMENTS: None Action (x)
TOWN OF : Information ( )
CAPE CHARLES | STAFF CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager

BACKGROUND:

The Cape Charles Volunteer Fire Co. requested $30K to be allocated in the FY 2011-2012 budget to pay
for insurance and an annual equipment payment. The fire co. has a shortfall due to equipment and vehicle
repairs. '

On April 20, 2011, the Town Council held a work session with the CCVFC Board and the Town Council
requested the following from the Board of the Fire Co.;

2011-2012 Insurance Payment Schedule; the July Insurance Invoice with Approval to pay
Yearly Audit as defined in Bylaws - Completion of 2010; every year thereafter

Quarterly Financial Reporting

Active Fire Fighters list.

Institute an Auxiliary for Funding Raising

The Town has budgeted $30K in a contingency fund to be approved by the Town Council for disbursement
of funds. .

DISCUSSION:

The Fire Co. has provided the Town Manager with a current Insurance payment schedule, Quarterly
Financial Reporting, and Fire Fighters list.

The Treasurer, Hollye Carpenter is working with a CPA to complete the 2010 audit. The Town Manager
met with Doug Walker, President of the Fire Co. and he is organizing a date to hold a Public Information
meeting to make the Public Aware of the Fire Company’s responsibilitics and the desire to increase their
membership. The Fire Co. is working to organize an Auxiliary to support fundraising opportunities so the
firemen can focus on fighting fires.

Hollye Carpenter has submitted invoices and proof of payment to the Town and is requesting

reimbursement of $5,441.00 at this time to cover their September insurance payment. The annual
Equipment Loan payment is due on December 13, 201 1 in the amount of $14,567.

REC OMMENDATION:

Authorize the Town Manager to reimburse the Fire Co. $5,441 for their September 2011 Insurance
payment.




