TOWN COUNCIL
Regular Meeting
February 9, 2012
St. Charles Parish Hall
Immediately Following Public Hearing

1. Call to Order
A, RellCall
B.  Establish quorum
2. Invocation and Pledge of Allegiance
3. Public Comments (3 minutes per speaker)
4. Consent Agenda

A.  Approval of Agenda Format
B.  Approval of Minutes

5. Report Presentations

Town Manager -

Treasurer’s Report

Recreation Report

Library Report

Harbor Report

Public Works/Public Utilitics Report
Code Enforcement Report

Planning Report

Police Department Report

T QMmO Ow

6. Old Business
*A.  Sale of Former School
*B.  Subdivision Ordinance Modifications
*C.  Zoning Ordinance Modification - Section 8.22-Hazardous Building or Structures
*D.  Technology Zone — Schedule Public Hearing
*E.  Adaptive Reuse — Schedule Public Hearing

7. New Business
A. NMA Federal Credit Union
B.  Tall Ships at Cape Charles Update
*(C.  Demolition of the Old Wastewater Treatment Plant Contract Award
*D. NEA Grant Application
*E.  Depository Accounts Bank Change Resolution

8. Announcements
. February 11, 2012 — Habitat For Humanity February Freeze
. February 11, 2012 — Valentine’s Day Party for Children of All Ages, 2P—4P at Aqua
. February 20, 2012 — Town Offices closed in observance of Presidents’ Day
. February 22, 2012 — Town Council Work Session @ 3PM
. February 23, 2012 — Town Council Work Session @ 6PM
. March 8, 2012 — Town Council Regular Meeting @ 6PM
. March 14, 2012 — Town Council Work Session @ 3PM
. March 22, 2012 — Town Council Work Session @ 6PM

9. Adjourn at 8:00 P.M.




DRAFT

TOWN COUNCIL
Regular Meeting
St. Charles Parish Hall
January 12, 2012
6:00 p.m.

At 6:00 p.m. Mayor Dora Sullivan, having established a quorum, called to order the Regular
Meeting of the Town Council. In addition to Mayor Sullivan, present were Vice Mayor Bannon
and Councilmen Sullivan and Veber and Councilwoman Natali. Councilmen Bennett and Evans
were not in attendance. Also in attendance were Town Manager Heather Arcos, Assistant
Town Manager Bob Panek, Town Planner Tom Bonadeo and Tg ;,- ﬁ-'-" ,

Department Heads were also in attendance along with 3 membey /é

;;}Jif’/f’” Wy .

Councilwoman Natali gave the invocation and Mayor Sulllv
Allegiance. m
z;f

PuBLIC COMMENTS:
There were no public comments to be heard nc%”’?% writter ;,comments submited prior to the
meeting. % ///////” hy b
Ll
CONSENT AGENDA: ff' {//f?,
['/I;f/ f/ / j 'ﬁ; #ffi’f/!}/fy !{
Motion made by Vice Mayor Bannon, 7t J e by Cou ﬂ ‘ man Natali, to approve the

agenda as presented. The motion was h ro%'f"/%f’ unamniﬁ;lﬂs consent.

W' fﬂﬂ’?é] '%J[ i
The Town Council reviewe @ mutes oﬁé’fih g/De %Wﬁ 2011 Regular Meeting and the
December 14, 2011 Exec ‘;} éf’f’
if#
Motion made by Co(f%/g an Su!{f/‘van seconﬁ%ﬁlﬁby Councilman Veber, to approve the

minutes of the Decembeﬁ’ ﬁ;{ jip]/@f &iﬂ"’f" : ng and the December 14, 2011 Executive

il x.ffffﬁ?' i il
Session as prese /97 51 , n was A !’{ ved by unanimous consent.
wﬁ’f Z jﬂ’j/f’ U

éﬁ
REPORT PR EN’I‘AT[ONS ffé;’/f é / /
A. Recré‘&' ; eport: ;,ﬂ

o

’ ional Joordmator Jen Lewis stated that Library Ann Rutledge
id proceeded to give the Library report as follows: i) On January
;:{f Dr. John Schulz will give a presentation entitled Afghanistan:

n gﬂf Bt. Charles Parish Hall. A poster describing the program was
ﬁédules for Storytime and Arts & Crafts was circulated; iii) The 2011
tax forms were available at the Library; and iv) Next week’s Storytime theme was “Safety”

and Officers Jim Pruitt and Arros would be in attendance. Jen Lewis went on to report that
she had been very busy with the event planning for the Tall Ships Cape Charles and 4% of

July.

23rd beginning.‘
Then and Now

Vice Mayor Bannon stated that summer was coming and everyone would get very busy and
asked whether Jen Lewis might need additional assistance during the busy months. Jen
Lewis responded that she could use some help, especially with events. Sharon Silvey did a
great job, but she would like to be able to enjoy some events vs. always working during
them. Town Manager Heather Arcos added that she had been talking to Jen Lewis
regarding streamlining the events process. There was some discussion regarding using
students in community service programs and Jen Lewis responded that she had been



working with Northampton High School and did utilize students but that it was difficult
during the summer months since the students were out of school.

Councilman Veber asked why the Northampton County High School Band did not
participate in any of the Cape Charles events, but was able to participate in a recent
Onancock parade. Jen Lewis stated that it was difficult for the band to participate in events
during the summer and early fall. Harbor Master Smitty Dize added that he was informed
that the band students participated in sports and other activities which made it difficult for
them to attend our events. Councilman Veber stated that it would be nice if the band could
participate in the Tall Ships events in June. Jen Lewis informed Council that it would be
difficult because Tall Ships week was also SOL time in the schools.

Town Manager's Report:
Town Manager Heather Arcos reported the following: i) Mayor ﬁ@lhvan executed the lease
for the Hungry Crab LLC earlier today; ii) NMA Federal Credi Uni6h announced that their
branch office would be located in the Hotel Blue and would {”;, pening no later than March

1st. They were planning to hold several meetings to Im;:;ﬁ/ ”d C / emselves to the residents

and business owners for signups in January and Feb,;ll p f,é,.' tatives from the credit
union have also contacted Bayshore Concreteﬁ/f eetings for their

’@a,rdmg specgﬁ}/; ,,Im
employees. Credit Union representatives wol,yfﬂ also be attending t @ February Council
meeting. Councilwoman Natali suggesteg) /f/}:“ﬂt the 4 ﬂf}r}otlce Should _ﬁ f6¥m interested
individuals that they would need their driver’s ,; ns ,; f’ﬁ cial securlty‘/ card to complete
the membership forms; iii}) County Supervisor " ﬁﬁ ¢ Randall was supposed to be in
attendance this evening; and iv) AW ﬁ%nter had retj ted assistance from the Town in
applymg for a grant through the Natigr op/the Arts. Mayor Sullivan would
s g é/ﬁ/ﬁzﬁ‘to present to Council by the

Treasurer’s Report:
The Treasurer's re

e cated

4 . ” z'

America checking? dount an // $1,143 364f/f ingthe Local Government Investment Pool
(“LGIP") with a Total ?@” I}ﬁ j;i#’ ;$2 421,927. Treasurer Jo Anna Leatherwood went on
to report the fp}lPng iYerhis was t I{é// gyg’ﬁ,’i@ear for prorated personal property taxes and
so far, seyé’h/ ¢ hhad : mended ii} She checked with James Elliott’s office this
morn'”gf’and the d i) }@ 1, the property in Cape Charles had yet to be received.

08 ol ‘ 4’1 late March/early April. The County was owed over
$100K for. is propertyf/ s of laSt week, the Town's taxes became three years delinquent
50 the Tow 1f j ue legal action as well; iii) Last month, Councilman Evans asked
whether the Town, [-,f place liens on properties for delinquent utility bills. She found
that the Town coﬂg; ﬂ ) ”‘f’"&-e liens on a property for delinquent utility bills. In researching
these properties, it ’;%1 determined that several properties had large delinquent balances
but still had service! The current process was that the utility clerk issued a cut off list and
the public utilities crew would turn off the water meters and submit a final reading. Some
of the meters in Town were old and the owners may have been able to turn the meters back
on to retain their service. Many of the older meters in Town were in the process of being
replaced; iv) She and Heather Arcos have been meeting with three banks in the area
regarding the Town'’s banking services in light of the closing of the Bank of America branch.
A recommendation would be provided to Council in February. It was unfortunate that the
Town could not utilize the services of the NMA Federal Credit Union due to a restriction in
the Code of Virginia. Councilman Veber asked about the Bank of America building. Heather
Arcos stated that there would be a bid process for the property and the building and the
additional lot would be sold together. Town Planner Tom Bonadeo added that the current
assessment for the property was $550K; v) The County had to reassess several properties
in Town due to court order. Refunds were required back to 2010 taxes and the owners
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could go back to court for refunds back to the 2008 tax year; vi) The 2012 Application for
Elderly Tax Relief was ready. An individual over 65 years old with less than $20K income
and assets less than $80K, excluding residence, was eligible for tax relief. Proof of income,
bank accounts and insurance policies must be provided. The maximum adjustment was
$300; vii) The 2012 Business License applications were also available; viii} Tammy Teague
was enthusiastic and doing a good job in her dual role as accounting clerk and utility clerk.
Heather Arcos added that a bell had been placed on the counter downstairs for anyone
needing assistance and not able to climb the stairs. This process seemed to be working
well; and ix) December 31, 2011 was the end of the first six months of this budget year and
revenues were approximately $150K over expenses.

Motion made by Vice Mayor Bannon, seconded by Councilwoman Natali, to approve the
Treasurer’s Report as presented. The motion was approved by unanimous consent.

f??ﬁ'

D. Library Report: ﬁ;f.
swas given by Jen Lewis during

Librarian Ann Rutledge was not in attendance and her repﬁﬁf ¥

the Recreation Department Report. ¥ f/}/
L

E. Harbor Report: il ;,gf,//w %7
Harbor Master Smitty Dize reported the follow é“‘; i) In !December a &% swas received from
Mr. Preston Smith informing him that the;ﬂ yvn wou be recelvmg’ a/$10K grant for
advertisements from the US Fish and Wllcﬁl $§}‘V]CE '{;f e met with/the Cape Charles
Business Association earlier today and asked the é/ 5/’1! Nrould assist in organizing the
fundraising and sponsorship efforts { }“ the Clam Slarﬁf ',], ents iii} In the past three days, the
Harbor has received six reservatlon§// ’%,emorlal Day kend, eight reservations for the
Tall Ships weekend, four reservatlongff } Sl am v&@ gfid and four reservations for
the July 4t holiday. Some boaters bd ﬁ ed f‘ " i vents And holiday weekends. Mayor
Sullivan asked where theﬂiﬁ))aters for tl{{éﬁ % lé/ 1[5 “',jﬁgfkend were coming from. Smitty
Dize stated that the majp/iﬁ }goaters W& é{ from thfé?}ﬁampton Roads area who preferred
the smaller harbor [ “'this e ,-"“1 iv) The d@}/;nent blocks from around the harbor have all
been relocated; v}/fﬂ”f* ]'nflltrabl/ﬁn trench l‘f ; /ld start next week. The plans have been
received and were beingly et by / blic) Jtilities Director Dave Fauber; vi) Two ships
have been SI ( ‘,for the T Ve Q@jﬁﬁf‘ﬁ nd another is very close to signing. A number
of mllltﬁngMé $se J u,ere al§" ’fﬁ ected as well as a helicopter from Coast Guard Station

were a]% aj ooklng their trips and there was a concern regarding

1 gf/ 1o the s ’ij d island of the Chesapeake Bay Bridge Tunnel for the

Parade of% % 5. He was /i%)fkmg w1th the Eastern Shore of Virginia Festivals (ESVAF) group

regarding ti‘f};%;if’ sue. He_;’- ?her Arcos added that staff would continue to meet internally

]ogl /},%/ ,, security, first aid, etc. and Dave Steward of the ESVAF would

regarding parﬁi&;’*' !
give a presentatiotfi /g; ﬁncﬂ at the February meeting. Councilman Veber asked if the Tavi
property could be ugy f&ed for parking. Heather Arcos stated that the ESVAF was working
with Mr. Tavi regardmg using the property for events. Tom Bonadeo added that a sub-
committee was working on the parking issue.

Councilwoman Natali asked whether the issue with the electrical pedestal that caught fire
at the Harbor had been resolved. Smitty Dize stated that the report from the manufacturer
pointed to installation problems. The independent inspector’s report agreed with the
manufacturer on some issues. The contractor would be replacing the pedestal and would
have another inspector look at the installation as well. Councilwoman Natali asked if there
were reasons for concern with the remaining pedestals. Smitty Dize stated that there was
possible concern but the inspectors would be looking at the remaining pedestals to
determine if they were installed properly.




F. Public Works / Public Utilities Report:
Heather Arcos stated that Public Works / Public Utilities Director Dave Fauber was not able
to attend this evening and reported the following: i) Interviews for the Public Works
vacancy were held and the Town was close to making an offer to fill the position; and ii)
Dave Fauber was working on an update regarding the task orders to present to Council.

Councilwoman Natali asked about the status of the Public Works building. Heather Arcos
stated that the building was about 98% completed and the final inspection would be
completed soon.

G. Code Enforcement:
Code Official Jeb Brady stated that he did not have any additional information to add to his
written report.

Mayor Sullivan stated that work was being done on the hous%’ i/{?’/ghe corner of Randolph
Avenue and Plum Street and it was looking good. Jeb Bra /?/dded that the other property
i

e,

under code enforcement had been turned over to the attol

; f er that the Bay Creek
):mg was held with

'Wad until March
=//!f'
,’f’éf/

Councilwoman Natali stated that she received a ph ) = all |
Beach Club had been staked out. Jeb Brady stateg ’}41"‘ 1ty prellmmary ’%
Bay Creek representatives and he was to]d ¥ no p]ans would be su
and that the property had not yet been subdis @g/ / i

ﬂ?} ”’f//[!!

ffz’
H. Planning Report: [f//ﬂ%{ﬂ‘ 4
Town Planner Tom Bonadeo reportff ,# t the contraey)| ’; or the Harbor Bath House project
had been signed and he had met wit Tf/l % ntractor a W’ veyor. Plans were expected

shortly and all were hoping that the b @’gh %}% ipleted before the Tall Ships

would be
weekend.

,i "/ *”/ //ﬁZjé’fa o
i {ﬁanth Chlef Charles Brown would be giving a
/ ou neet ?'Mf’ Brown reviewed the Cape Charles Police

Department Activity R f? 9 ﬁ’ 0@H'&showed 432 calls for service within Cape
Charles, 1§ %;[, ”-’,'?,-‘l= ide ‘r‘ff e Charles, 5 felony arrests, 23 misdemeanor
arrests ,’f {J/ 4 e5ts, 9 traffic summons issuances, 42 parking ticket issuances, 119
j gs amﬁ///;,estlma !if/fzy‘erbal warnings. Revenue generated from traffic
@[éﬁied over $20K. Chief Browu explained that there were

46.2. The St ,”/zﬁglslator{g
be written under ,pde 1@,’}2 of the State Statute in which all fines would go to the State vs.
the Town. The TJ i }‘&é’ed the State Code for DUIs, felonies, and second and third offense
suspended licenses;because if written under the Town Code, the town attorney must
prosecute the case and if the case was lost, the Town would be responsible to pay the

defendant’s attorney’s fees.

Chief Brown informed Council that for the Tall Ships weekend, the Town would be asking
VDOT to close a portion of Mason Avenue for the three days. There would be one-way
traffic with diagonal parking from Plum Street to Bay Avenue and traffic would be
monitored by attendants to ensure the safety of pedestrians and golf cart traffic. Bay
Avenue residents would park on the east side of the street and diagonal parking would be
available on the west side from Washington Avenue to the fishing pier. Once the parking
plan was finalized, letters would be sent to the Cape Charles Rescue Squad, the Cape
Charles Volunteer Fire Company, the Virginia State Police and Northampton County




Sheriff's Department. The American Legion and Cape Charles Rotary Club would be
assisting with parking.

OLD BUSINESS:

A. Wastewater Treatment Plant Status:
Assistant Town Manager Bob Panek informed Council that as of the December 2011
progress meeting, construction was about 200 days behind schedule. Clean water testing of
the complete system had been completed and wastewater treatment was scheduled to
begin the week of January 23, The next construction progress meeting was scheduled for
next week with the contractor and the schedule would be reviewed. After completion, a
ceremony would be planned to officially open the plant. The Department of Environmental
Quality approved the Preliminary Engineering Report (PER) for decommissioning the old
plant and an Invitation for Bids had been advertised with a bld deadline of January 23,

B. Public Service Authority (PSA) & Regional Wastewater Systg /{,j}f‘(;r;,
Bob Panek informed Council that the revision of they /ﬁ%
Cheriton) PER was currently on hold. The PSA i 0 ): 300 residential and
commercial properties outside the boundarle/,;;// ﬁ(f@,ﬁhg iton at dﬁ’ﬂ eld an additional
commumty meeting to gauge mterest beforea,t ahzmg the service é/r,é‘ The consulting

! jcated tﬂ}a’c the grant/lt‘% “’ f‘atlo would be
more favorable if the initial service area was con @t} Aheriton. The P A Chairman met
with the Cheriton Town Council to review the dat ffl : i discuss the need for a mandatory
connection ordinance to improve yj; }f?’lhty of the p ,ﬁ?ect The Cheriton Town Council
planned to consider this issue at the! @ ‘ ’/%} ry meeting!’ z’/fiA recommendation would also be
provided to the County Board of Sup XJ ;,' I ebruary a,-’; 14 final decision needed to be
made on both projects. The PER for ¢

Nassawadox medical community) was co ! Wm :

FY 2012 financial assy }jfa% i f{ % cation W approvec%y the State Water Control Board for

$4M at 0% witha 3 he balancﬁ’ f the project cost must be provided by grants
and private capltai ”j’ Both p r0] WVere dependent upon significant amounts
of grant fundmg to yleld/fj ﬁ W ’# és. The PSA would by applying to both USDA
Rural Developy wand tH /V j’gln ia M ’x,/"fiﬁ,i ent of Housing and Community Development

for grant/lo f“éf ”, i "--r’f ps Th B §; was stlil three members short and was hoping that the
new B ﬁﬁ‘d of Super\ﬂfgﬁﬁﬁ WOUIC{’ " ;?%@ctlon to fill the vacancies.

i 1;, “g/‘ f[,j/
Councﬂrria/ é!/éf; about’j/ the impact of the legal action with the hospital's

contributloﬁfi,, /E.?i"g e pl’O]% t. Bob Panek stated that all communications with Riverside
Hospital had s é‘f"z",jgd dug fy/fo the legal action by the County. The case was scheduled for
hearing on April 2 o f/p}}?fle PSA was anticipating no cooperation from Riverside until the

court action was fing jfiz'ed
i

C. Harbor Area Development Certificate - The Hungry Crab, LLC:
Tom Bonadeo informed Council that the Harbor Area Review Board (HARB) reviewed the
proposed restaurant package which proposed the building to resemble a harbor work
building with a metal roof and wood board and batten siding with native plants as
landscaping features. After much discussion, HARB recommended approval of the overall
design with several concerns regarding the following: i) While the Town did not regulate
- colors, HARB wanted the color to be more brown/red and weathered than the proposed
barn red color; ii) The applicant did not propose well-defined window treatment showing
only screens with internal shutters. HARB would have liked to see a more complete
window treatment; iii) The submitted plan did not show elevation drawings and the
building floor, the surrounding ground, the ADA parking area and front entry ramp were
not shown in relationship to one another; and iv) The subject of elevation was discussed at

5




-length and HARB was concerned that this issue needed to be addressed in the final plans.
The floor elevation was required to be one foot above the flood elevation. Tom Bonadeo
explained that resolution of the elevation issues were requlred before a building permit
could be issued.

There was much discussion regarding HARB's concerns and Vice Mayor Bannon stated that
the color did not matter and should be omitted from the requirements. There was some
discussion regarding the windows and Mr. Jon Dempster stated that he was looking at
adding windows since he needed the ability to secure the building.

Motion made by Vice Mayor Bannon, seconded by Councilman Sullivan, to approve the
Harbor Development Certificate subject to the inclusion of the items ii through iv in the
plans submitted for building permits as recommended by the Harbor Area Review
Board. The motion was approved by unanimous consent.

NEw BUSINESS:

A. FY 2012/2013 Virginia Port Authority Grant Request:
Heather Arcos stated that every year during the Ge
the Virginia Port Authority (VPA) to informally a I;;{ff*
continue to improve the Harbor as part of th ’”f
required a letter signed by the Mayor befor
Town’s request. By signing the letter, the 1 Wi, ng that the fﬂﬁrmect would be
included in the FY 2012/2013 budget year. T ’, f,f ;ﬁ\”/vn “match for the grant funds, if
awarded, would be 25% of the pm]%t cost up to $1’@’ 7K This year, the Town would like
to request $500K towards the next pk 1 g#; the offshoré/f;ﬁf akwater located at the entrance
of the Harbor. The estimated préf J,;gf%_f ""ﬁ}ﬂétely $800K for Phase 3.

j :
Notification should be received from//{/j ’12 and the project would be

fi'! nf:

rbor Redeveldp ne

A#ly accept the

Y

i

reviewed during the budgef process for Pi‘f]
Qi N L L f/ "
Councilwoman Natah:! Sked wh the Town did not ask for $600K since the Town match was

25%. Heather Arc@i’? ed that‘; iny amount’% ﬁ:ﬁSOOK required a 50% match.
- I if

/)Wl er meeting had been scheduled for January

r’fff
Heather Arcos added th%ﬂ "
hd update of the projects.

18th at 2: 09/,3#;,';; ff/gg've the sta
i

nade by Vice ﬂ/lﬁgf
Mayor fo $¢ :; a letter to't -
to completeff ,2
unanimous conse

i ]i;

1, jseconded by Councilwoman Natali, to authorize the

i

;g Virgir ia Port Authority requesting $500K in grant funding
he offshore breakwater. The motion was approved by

Heather Arcos state)&}yf‘fhat each year, the Town submltted a letter to Northampton County
for a contribution request for the next fiscal year budget. The Town consistently requests
funding assistance for the Cape Charles Memorial Library and the 4% of July celebration.
The Town received $15K from the County the last several years towards the Cape Charles
Memorial Library. On November 8, 2011, a letter was sent to the Board of Supervisors
requesting assistance for the 2012 4t of July celebration but no response had been received
to date.

Heather Arcos went on to outline the various items included in this year’s funding request
as follows: i) $20K of a $100K budget for the Cape Charles Memorial Library; ii) $20K for
expansion planning for the Cape Charles Memorial Library; iii) $20K towards the new Cape
Charles Computer Training Lab operations; iv) $7K towards the $15K cost for the 2012 4t
of July fireworks display; v) $10K of a $75K budget for Public Beach operations; and vi)
$75K of a $800K project budget for offshore breakwater. Heather Arcos added that a
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request for support to fund a County Economic Development Director would also be
included in the letter. County Administrator Katie Nunez had been working on the addition
of an economic development director for several years and felt this would be good for the
County and Town.

Motion made by Vice Mayor Bannen, seconded by Councilman Veber, to approve sending
the funding request letter to Northampton County as discussed. The motion was
approved by unanimous consent.

C. Sale of Former School:
Bob Panek stated that an unsolicited proposal for the purchase and redevelopment of the former
Cape Charles School property was submitted by Echelon Resources, Inc. The project would be
an historic rehabilitation and transformation of the property into approximately 16 market-rate
Live/Work units. The Code of Virginia required a public hearing bg /held prior to the disposal of
real property. A,

Motion made by Vice Mayor Bannon, seconded by Co ;ﬁ@{ w;;?ﬁ an Natali, to schedule a
public hearing for the sale of the former Cape Ch{ai‘?%s Schog ;}ifﬁ)roperty prior to the
February Council meeting. The motion was approY f@”ﬁy han mé

lﬂé

f;»

D. Subdivision Ordinance Modifications: / "
Tom Bonadeo stated that the current subdlﬁéi@y rdind
a lot of paperwork and expense. The Plannu‘f@//g
ordinance and recommended a modification to the ¢ elinition to except certain actions from
the full subdivision requirements a’ s b st i) Boun| v’»f’ .adjustments between adjoining
f gred ,'I_’{ ’%%f i) Releasé%ﬁ/}ﬁgme mortgages; iii) Division of

it @? purpo" f'ﬁ””of conservation. The County
1 ﬁ’.’ . i
used to have similar }anguage in thelr!ﬁomt/l tff

5 ance but it was removed when the
Zzoning ordinance was Fg/d f@; M;[‘he Coun / :.75‘3 w" il ’ng to get the language put back in.
The Planning Comml,sﬁ”n he -s ubllc heﬁ:ff

i
£ wWas compllcmﬁ d and required

i :'é/mon revnewed the subdivision

ing at thé(ir January meeting and no comments
{%}r b adopted, Council must also hold a public

K//%I’

hearing.

Motion madef,]p

public hea#_, !/l é , iwpsed subdlwsmn ordinance modlﬁcatlons prior to the
FEbl"ual'M uncil meeff 19 The e mo , ‘ﬁm was approved by unanimous consent.
A ! ?ff

to Zoning O ﬁ nance {S'ectmn 8.22 Demolition of Structures:

Tom Bonadé Aaformed C(Féifnal that the Planning Commission reviewed and recommended
text changes t ion §;22 of the Zoning Ordinance in order to better inform the Historic
District Review Bcf/ “', fﬂ;‘f{‘d Town Council regarding the demolition of dangerous structures.
The objective of the };’éxt change was to incorporate notification requirements and current
staff procedures so that Council could be assured that the demolition was being carried out
only on those structures deemed to be safety hazards and not able to be practicably
repaired and proceeded to review the proposed modifications. The Planning Commission

recommended a joint public hearing be scheduled.

Motion made by Vice Mayor Bannon, seconded by Councilwoman Natali, to schedule a
joint public hearing regarding the proposed Zoning Ordinance modifications to Section
8.22 - Demolition of Structures on February 7, 2012, prior to the Planning Commission’s
February meeting. The motion was approved by unanimous consent.

F. Adaptive Reuse in R-1 Zone:
Tom Bonadeo informed Council that the Planning Commission was working on a text
change to the R-1 zoning ordinance for the Adaptive Reuse of contributing historic
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structures and structures over 50 years old which may be eligible for “Historic” status
independent of another National Historic District. The changes would be as follows: i)
Buildings that were built for a specific use, such as churches, schools, offices and other
businesses, could be considered for uses other than single family residential; ii) The
adaptive reuse would be a modification of an existing, permitted accessory or conditional
use in the form not generally allowed in the zone; iii) These would be required to follow the
other requirements of the ordinance such as parking and landscaping; iv) The uses must be
compatible with the existing uses and would be considered on a case by case basis using the
Conditional Use Permit (CUP} process; and v) The reuse would save historic buildings,
preserve the existing fabric of the district and make use of the tax credits and other
incentives that were not readily available to the residential owner or public entity. Tom
Bonadeo reviewed the proposed modification with Council and added that the Planning
Commission would also be reviewing the proposed changes at their next meeting and was

expected to be ready for a joint public hearing with Council m{/M
.

ANNOUNCEMENTS:

¢ January 13, 2012 — Town offices closed for Lee—Jagf
January 14, 2012 - Epiphany Party @ 6:30 PM i,
January 16, 2012 — Town offices closed fori‘i %WL
January 18, 2012 — Harbor Development § ="’
January 19,2012 ~ Town Council Workish

i,
uther Klng,

i i
{fldfns date conflicts with the Town

@
'*,sf’iw / 1
— Towr} ouncil Wo

Mayor Sullivan

"Town Clerk




DRAFT
TOWN COUNCIL

Executive Session
St. Charles Parish Hall
January 12, 2012
Immediately Following Regular Meeting

At approximately 7:50 p.m. Mayor Dora Sullivan, having established a quorum, called to order
the Executive Session of the Town Council. In addition to Mayor Sullivan, present were Vice
Mayor Bannon, Councilmen Sullivan and Veber and Councilwoman/Natali. Councilmen
Bennett and Evans were not in attendance. Also in attendance werg Town Manager Heather
Arcos, Assistant Town Manager Bob Panek and Town Planner To deo.

and

Motion made by Councilman Veber, seconded by i an Natali
unanimously approved to go into Closed Session in agtond;
of the Code of Virginia of 1950, as amended for thepurpose of:

Paragraph 3: Discussion or consideration of tht
purpose, or of the disposition of publicly held real p
meeting would adversely affect the bargaining positiof
public body. %

where discussion in an open
r negotiating strategy of the

Motion made by Councilwoman Nata 'condec‘l y Vice Mayor Bannon and
etiirn to Open Séssion.

Motion to certify t
lawfully exempted from! ting requirements under this chapter and (ii) only such

Mayor Sullivan

Town Clerk




| DRAFT
TOWN COUNCIL

Work Session
Town Hall
January 19, 2012
6:00 PM

At 6:00 p.m., Vice Mayor Chris Bannon, having established a quorum, called to order the Work
Session of Town Council. In addition to Vice Mayor Bannon, present were Councilmen Bennett,
Sullivan and Veber and Counciiwoman Natali. Mayor Sullivan and Coungiliian Evans were not in
attendance. Also present were Town Manager Heather Arcos, Harbor,Master Sm1tty Dize, Town
Planner Tom Bonadeo and Town Clerk Libby Hume. Messrs. Eyre in, Steve Smith and Pete
Leddy and Ms. Rosemary Bosworth weré in attendance represel ort Investors. There
were 1] members of the public in attendance.

Mayor Sullivan announced the business for the evening svould be to hear a p

tation by Mr
Eyre Baldwin. ’"

Town Manager Heather Arcos welcomed everyone to t lieti offered the floor to Mr. Eyre
Baldwin.

Mr. Baldwin introduced Ms. Nan Bennett orthampton Branch, and
Ms, Jenny Barker, Executive Director of t "Historical Somety adding

Mr. Baldwin stated tha 4 ing with Public Works/Public Utilities Director
Dave Fauber and thing d of the presentation he would go over their
strategic partners. *

Mr. Baldwm amily had a long history on the Eastern Shore and
There were many natural assets here including the deep

oa need for a facility for boats. South Port Investors had

had never been raged before and we had the opportunity to create something here with the
beaches and clear water on the bay side and the beautiful marshes on the sea side as well as many
historic assets. South Port Investors bought three key assets — the STIP, the old Webster factory
and land in Oyster. All three properties were ready to go and were important to cach other. Mr.
Baldwin stated that someone was interested in buying or leasing the Webster property and would
create about 50 jobs that were non-vegetation oriented. Oyster and Cape Charles were ideal
locations and both were accessible by car, boat or plane. The STIP building was sold and would
close in the next couple of weeks and would bring in more jobs. There was a beautiful marina in
Kings Creek but this marina had an issue with depth. Mr. Baldwin added that the Town had a great
opportunity with the Cape Charles Harbor/Marina, the new restaurant and bath house, the Tall
Ships events, a new boat lift and storage facility and marine maintenance center. There was also a
potential growth area with the Gallagher and Cunningham property.




The area was conducive for many outdoor activities such as bird watching, saltwater fishing,
hunting, bike excursions, kite boarding, kayaking and jet skiing. If all the assets and beautiful
resources could be leveraged, we all win.

Mr. Baldwin stated that Phase 1 of the South Port project included 1,001° of dockage, ample power
supply, 18” depth, storage, 100 ton lift, pump-out facilities and port supply. The Army Corps of
Engineers saw this as very easy to do. Mr. Baldwin stated that the draft plan had some changes
regarding the locations of the office, travel lift and forklift pit. The Wetlands permit may have to
be redone but should not be an issue since the changes would be less invasive.

In Oyster, South Port was planning an excursion boat and floating dock. Both were already
permitted and should be operational in the spring.

South Port had an evolving vision to include Eastville’s preservatiopjefforts, the Barrier Islands
Center, aquaculture, eco-tourism and organic farming. These al e part of the selling
package and it would take all of us to move this project forward e to pull together to
make this a place where people would come.

Why should we do this? There were 3,700 yachts that
the Caribbean two times each year. There were 46K,
More boats travel the mouth of the Chesapeake Bay' tha
Harbor.

How do we do this? We needed to
stakeholders and provide marketing sup
advocacy. The biggest thing would be the!
include the Virginia Economic Developmen
Virginia Port Authority, the Virginia Depa
CBRE Hampton Roads.

spent over $1M and recen
had been met

support wor
that he wou

: the peoplg/of Cape Charles to have an opportunity to see the presentation.

Councilman Benn d what the next step would be and when could it be done. Mr. Baldwin
stated that the Army, Corps of Engineers was working on revising their permit for the dry stack and
once the building permit was approved by the Town, he could have the crane here from
Chesapeake and work could begin. Councilman Bennett stated that when people start seeing things
happen, there would be a huge amount of energy regarding the project. Ms. Rosemary Bosworth
added that when dealing with government agencies, it was not possible to predict how long the
paperwork would take. Mr. Baldwin stated that if Heather Arcos would call the Army Corps of
Engineers to ask what the Town could do to move things along, things could get done sooner.
Heather Arcos asked whether the Wetlands Board would have to review the plans again to which
Town Planner Tom Bonadeo responded that the revised permit could be an administrative issue.

Councilwoman Natali asked if the permits were approved by the Army Corps of Engineers, was the
Town building permit the last step before construction could begin and did the Town have the
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forms and information that were needed in order to move forward with issuing the building permit?
Heather Arcos stated that some necessary forms were still needed. Mr. Baldwin stated that the
Town could go around some corners regarding the foundation, pilings, etc. so construction could
begin.

Ms. Barker asked if South Port was also working with the Eastern Shore of Virginia Tourism
Commission regarding this project since they had not been mentioned in the presentation. Mr.
Baldwin stated that South Port was instrumental with the Virginia Tourism Corporation in hiring
Ms. Lynne Lochen and to date he had not heard anything from Ms. Donna Bozza, Director of the
Eastern Shore of Virginia Tourism Commission.

Vice Mayor Bannon asked if there were any further questions. There being none, Vice Mayor
Bannon added that the presentation was spectacular and thanked e né=»who attended and
participated in the meeting.

Motion made by Councilman Veber, seconded by Councilma; 0 adjourn the Town

Town Clerk




DRAFT
TOWN COUNCIL

Work Session
Town Hall
January 26, 2012
6:00 PM

At 6:00 p.m., Mayor Dora Sullivan, having established a quorum, called to order the Work Session
of Town Council. In addition to Mayor Sullivan, present were Councilmen Evans, Sullivan and
Veber and Councilwoman Natali. Councilman Evans added that for the record, Vice Mayor
Bannon and Councilman Bennett were in attendance but had to step out ve their vehicles at
the request of the Cape Charles Volunteer Fire Company. Also present were Town Manager
Heather Arcos, Town Planner Tom Bonadeo and Town Clerk Libby There were 3 members
of the public in attendance. '

Mayor Sullivan welcomed everyone in attendance and anngunced the bu for the evening
would be to review and discuss a grant opportunity thro

Our Town Grant Program and to review the Technolog

National Endowment for the Arts “Our Town” Grant
Heather Arcos stated that the Town was recently noti
National Endowment for the Arts which fund “creative plag
toward the livability of communities and hielp transform them i
places with the arts at their core.” Informat the Arts Enter

a grant opportunity through the
aking projects that contribute
rely, beautiful and sustainable
téviewed by Council.

between the main partners either in cash or i
Enter, the Town of Cape rles Business Association and the Citizens for

ached at a later date to help lmplement the

managed by the Arts Ente
lead partner

"own staff would be available to assist regarding
ans. It was noted by several attendees that Mr. Hank Mayer
Anvolved in this endeavor. The grant application deadline

ation which needed to be corrected. Councilman Sullivan stated that it
appeared that maj nges would have to be made to the Town’s Comprehensive Plan. Tom
Bonadeo stated that’ was a planning grant and the intent of this project was to add an Arts
connection to all the various plans and would not interrupt the existing plans. This was a plan to tie
all the other plans together with the arts. Councilman Evans expressed his concern regarding the
closure of Strawberry Street. Tom Bonadeo and Heather Arcos stated that the street closure would
be for certain events only and not a permanent closure of Strawberry Street.

a lot of conflicti

Mayor Sullivan stated that Ms. Cela Burge called her a month ago to tell her about this grant
opportunity and asked why it had taken so long for this information to be provided for Council
review. Heather Arcos stated that the Arts Enter had been working on the paperwork regarding the
grant and was just able to get the draft documentation put together for Council review. Heather
Arcos added that the grant application was to be submitted by March 1¥ and the group would find
out in July if the grant was awarded for use beginning September.




The documentation was reviewed and recommendations made as follows:

Grant Project and Timeline: Councilman Bennett stated that the Harbor Redevelopment Master
Plan in 4.b. should be changed to show the correct name as “Harbor Area Conceptual Master Plan
and Design Guidelines.”

Appendix 1: Councilwoman Natali stated that the Town’s Comprehensive Plan needed to be added
under existing master plans.

Appendix 2: Councilwoman Natali suggested that Marina Village and Bayside Village be added to
2.a.iii. as part of the Art Walk.

Appendix 4: i) “Manage grant and funds” needed to be moved from Town o1 ‘Cape Charles to Arts
Enter Cape Charles; ii) “Garden Club” under Additional Partners... ngeded t6 be more specific
since there were many garden clubs in the area; and iii) Bay Creek:Resort & Club needed to be
added as an additional parter.

Natali stated that she was in support of the grant applicati
be included in the Art Walk and Bayside Village be inchi
couldn’t afford to exclude any part of the Town.

to adopt a resolution to support the grant'a_‘
item for the February meeting for Council to

the financial support aspect would be reviewed
eq that the Council must be conscious of how

Technology Zone Ordinance has been reviewed by legal counsel and
s was the use of a Qualified Approval Letter vs. a contract. The

made to the proposed ordinance.

Councilwoman Natali asked for clarification of the “cure period” as referenced in 6.a.ii. on page 5
of the clean version. Tom Bonadeo explained that the cure period was specified in the Town Code
and the notification to the business owner started the timeframe. Tom Bonadeo gave an example of
the grass cutting notification procedure adding that the once the Code Official sends a written.
notification, the property owner had 30 days to comply,

Councilwoman Natali asked for clarification of 1.a. on page 3 of the clean version regarding the
amount given back to the qualified business owner. Tom Bonadeo explained that the grant was a
percentage from 25% to 100% depending on the amount of investment by the qualified business
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owner. This item referred to the percentage of the amount of increase in tool tax from 25% to
100%.

Councilman Bennett praised Tom Bonadeo on a great job with the research and drafting of the
language for this ordinance but added that he believed it was a mistake to waive or rebate 100% of
the water and wastewater connection charges since this money was put in a reserve account for
future expansion. By waiving or rebating 100% of these charges, the additional money needed for
future expansion would have to come from the taxpayers. Councilman Bennett recommended a
maximum rebate of 50% of the connection charges vs. 100%. Councilmen Evans and Sullivan and
Councilwoman Natali agreed with Councilman Bennett regarding a maximum rebate of 50% of
connection charges and thanked him for bringing this issue up. Councilwoman Natali
recommended a request to legal counsel regarding the amount of money needing to be in the
reserve fund. Tom Bonadeo stated that waiving connection charges did not’hurt the Town today,
but it would hurt the Town in the future by not having enough mone the account to fund the
future expansion similar to what happened in the past. The Tows did not charge enough in
connection fees and did not have a reserve fund established for t
treatment plant.

Councilwoman Natali suggested that a record be kept of
we could see how much was actually waived. Heath
and that to date, the Town had only waived the conng

Councilman Veber asked whether the Town would be hurt
various fees and charges. Tom Bonadeo explained that the
operational fees but money, such as BPO
be of minor impact to the Town.

roposed to be rebated were not
‘have:yet and therefore, would

Tom Bonadeo stated that the ordinance woul
be brought back for Counci
Bonadeo went on to ask
Ordinance as recomm
forward with a Tour) ‘

Other
Tom Bonadee

foundation for the restaurant had started; and v) Paving was done
satment plant and all sewage was now flowing to the new plant.

Town Council Wy ession. The motion was approved by unanimous consent.

Mayor Sullivan

Vice Mayor Bannon

Town Clerk




Town Manager Report
Highlights
January 13, 2012 — February 2, 2012

Citizen Complaint:

¢ A complaint was received regarding boats and trailers parked/stored on the Town streets. The
complainant expressed his concern regarding the boats and trailers being an eye sore for the
community with the public streets becoming a public storage area. Most localities require
boats/campers/trailers to be stored off the street and behind the houses. A number of residences
in Town are being fixed up and renovated and as a Town, he suggested we should respect what
the property owners are trying to do and set a precedent by reviewing the ordinance regarding this
issue. It would be good for the Town and make a better impression for future residences.

Harbor Development Update:

» Bath House Project:

o Construction began the week of January 23",

e Restaurant:

o Construction began the week of the 27™.

» A stakeholder meeting was held on January 18" to provide an update of the various projects at the
Harbor. Representatives from Bayshore Concrete, Bay Coast Railroad, South Port Investors,
Gallagher Associates and the U.S. Coast Guard were in attendance. The Town’s current projects
at the Harbor were discussed along with the upcoming request to the Virginia Port Authority for
assistance with the next phase of the offshore breakwater project. The attendees also gave
updates of their individual projects.

» Town officials will meet with the Virginia Port Authority in Richmond on February 7",

Tall Ships Cape Charles:

e OpSail 2012 update: On January 19", Ms. Joan Prescott attended an OpSail meeting in Norfolk
and updated the group of the efforts regarding Tall Ships Cape Charles with very positive
response. Navy personnel from Little Creek informed her that they were not aware that Cape
Charles had a deep water harbor and inquired about bringing some “grey hulls” into Cape
Charles. Ms. Prescott referred them to Harbor Master Smitty Dize and Capt. Dave Steward.

o About 15 ships from around the world have committed to OpSail 2012 and several from
other countrics are pending.

o On June 6“‘, a parade of military vessels has been scheduled and on June 8“‘, a Parade of
Sails for tall ships and accompanying pleasure craft has been scheduled. Plans are being
made for the Parade of Sails viewing from the second island of the Chesapeake Bay
Bridge Tunnel on June 8", More details of this event will be provided as things are
finalized.

o A variety of children’s activities are being organized.

o Three tall ships are under contract for the Cape Charles Harbor for June 8-12 — Lynx,
Sultana and Appledore V,

o The Kalmar Nyckel wants to come in after the 12™ and perhaps some other ships as well.
Sponsorship money is needed.

o The ESVAF is working on a rack card and an official poster for the event.

Public Works Maintenance Building:
» The Public Works building has been completed and the Town is working on our punch list.

Central Park:

¢ The fountain is continuing to leak. Public works is working with the contractor to correct this
issue. The work shall resume shortly on the test holes in the park. The test holes will provide data
needed to help the drainage in the bmps.

* VDOT is reviewing a change order to begin the engineering/surveying and planning for the next
phase of trail construction on North Peach Street. Upon receipt of VDOT’s approval, the plan
will be forwarded to Council for final approval. Funding for this portion of the plan is included
in this year’s budget.




Future Plans for the Library:
* The Library expansion project will be reviewed by Council during their FY 2012/2013 budget
preparations.

Technology Zone:
« A Town Council Work Session was held on January 26™ to review the recommendations of legal
counsel. This item is on the February Council agenda to schedule a public hearing.

NMA Federal Credit Union: A
e NMA Federal Credit Union will be opening their branch office on the first floor of the Cape
Charles Blue Hotel.
¢ Six meetings/sign-up sessions have been scheduled through February for individuals and business
owners to meet with NMA staff. The dates and times are posted on the Town website. A special
Gazette was also distributed on January 27",

South Port Investors Project:

e On January 19", South Port Investors gave a marketing presentation to the Town Council
regarding their projects in Oyster and Cape Charles. Representatives from various organizations
as well as a number of interested individuals attended this informative meeting,

* South Port is waiting for a revised permit from the Army Corps of Engineers. Upon receipt of
this permit, site plan and Erosion & Sedimentation plan from South Port, the Town can move
forward with the review for issuance of the Town building permit.

Route 184 Landscaping:
» The Town continues to put pressure on our VDOT representative to issue a permit. The window
of opportunity to plant is now until April.

PSA Membership Update:

» The County-appointed membership of the PSA is tied to the number of Board of Supervisors’
members which was reduced from six to five members effective January 1, 2012 as a result of the
Department of Justice’s redistricting decision. Two of the three vacant County-appointed
positions will be filled due to the redistricting to five districts. One position has a term expiration
of June 30, 2012 and the other position has a term expiration of June 30, 2014.

Budget FY2013:
» Staff is working on the upcoming budget year. Our first budget work session has been
rescheduled for February 22™ to discuss capital needs by fund and department operating budgets.
» Organizations have been notified of a February 21% deadline to submit funding requests to the
Town Manager for consideration in the FY 2012/2013 Budget.

New Wastewater Treatment Plant:
» The new wastewater treatment plant is taking flow at this time. The process has begun to bring
the old wastewater plant off line. Training is contmumg nicely and we are excited to get the old
plant decommissioned.

Comprehensive Plans:

» Northampton County is holding several workshops throughout the County regarding their
Comprehensive Plan update which must be reviewed every five years. The Cape Charles
workshop was held on January 25" with good citizen participation. Town Planner Tom Bonadeo
is serving on the review committee for the update process.

o The Cape Charles Comprehensive Plan was adopted by Town Council in June 2009. The
Planning Commission will begin their review process next year.

Topics for Upcoming Work Sessions:
+ Town Code Modifications:
o Tourism Zone
o Animal Ordinance
+ Personnel Policy Review




Recreation Department
February Council Report

1. Committee Updates

a. The New Roots Youth Garden met on January 9, 2012, The Town of Cape
Charles and the New Roots Youth Garden are working together to draft a MOA.
Once this is complete it will be presented to council for approval. The shed is
near completion and the next project will be to add a few more beds and get
started on the fence. The next meeting will be January 13, 2012,

b. The Birding Festival met on January 10, 2012. The tours are being confirmed and
should be available on the website earlier this year. The poster contest is
underway. The Birding and Wildlife Festival had a better year financially in 2011
then it has had in many past years. The Festival received a grant for advertising.
The next meeting will be held February 14, 2012,

c. Tall Ships Cape Charles met on January 10, 2012. There has been great progress
in scheduling of events. There are currently three tall ships signed up for this
event. Please refer to TallShipsCapeCharles.com for updated schedule of events.
The next meeting will take place at Aqua on February 2, 2012 at 8:30 a.m.

2. Activities

a. Things have slowed down in January just a bit to prepare for the busy
Spring/Summer season. Jen attended many meetings preparing for the many
scheduled events. Everyone is encouraged to check the Town of Cape Charles
website frequently for our quickly, growing schedule of events.

b. Arts and crafts continue on Wednesday afternoons. This was the first program
Jen started with her new position in Cape Charles and it continues to grow and be
a big hit with the children.

¢. OnJanuary 19 Jen visited storytime with a very special guest. The topic of the
week was Growing Up Safe. Officer Jim Pruitt and Canine Officer Arros were on
hand to ask questions and give demonstrations to the pre school age children.

d. February 11, 2012 will be our annual Valentine’s event at Aqua from 2:00 to
4:00. Kids will make their own Valentine’s, decorate cookies and cupcakes and
enjoy pizza and juice. Please come by and make a Valentine for your special
someone.




Cape Charles Memorial Library
January 2012
Monthly Report Presented by Ann Rutledge

. Toddler/Preschool Storytime was held on Thursday at 10:30 and a total of 34 children and

caregivers attended this month. A total of 44 people attended the Arts and Crafts programs
held on Wednesday at 4:00. Special guests for the January 19 storytime, Growing Up Safe,
were officer James Pruitt and his police dog, Arros.

. On February 23 our storytime theme will be Flag Day and we will have a special guest from

the Coast Guard.

. On January 23, Dr. John Schultz presented a program entitled Afghanistan: Then and

Now. Is It Time To Get Out? This program was held at the St. Charles Parish Hall and
was enjoyed by all who attended.

The displays for the month of January featured books for children on winter and snow. The
display for adults of featured books about changing your life, improving your life, or
enriching your life. Be sure to check out our display of new books, updated weekly.

. Don't be taken advantage of - attend the Identity Theft, Telephone & Mail Fraud

Workshop. Learn How to be SAFE! Presented by Deputy Nick Braatz of the
Northampton County Sheriff Department on February 13 at 7:00 at the library.

. For additional information about Library programs and library related information check out

the Cape Charles Memorial Library’s Facebook page!




Harbor Report
January, 2012.

Maintenance
1. None — Working on west dock
Upcoming, Scheduled Maintenance

1. Replace water valves on CG Dock (will do when water is shut off)
2. Replace the lost signage on the breakwaters, (Three are Missing)

Capital Projects:
I. Infiltration Trench is about 2/3 complete
2. Board Walk is about %2 complete
3. Foundation has been laid for the Bath House project
4. Restaurant has been started as piles where erected today.
5. We are working with the contractor and our design firm to get the electrical at

the slips re-inspected, we expect the replacement pedestal to be installed next
week.

Other:
1. Harbor will re-open on weekends in March.
2. Follow us on Face Book (Cape Charles Town Harbor)
3. All water is now shut off around the harbor.
4. Hiller systems inspected all of our fire extinguishers and equipment. We passed.

Incidents: None

Notes: '

5™ Annual Blessing of the Fleet, Begins on April 13", 2012 @ 5:30 pm. 2-170ft Navy
Patrol Cruisers are expected to Attend.

Tall Ships Cape Charles - Visit Tall Ships at the harbor in June 8 - 12.

Inaugural Cape Charles Clam Slam — The first weekend of August — More Details to
Come.

Visit the Tall Ship “Mystic Whaler” — Arrival October 15, 2012 @ 3pm and will be
open to the public soon after.
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Harbor Report

January, 2012.
Business:
Average docking per day/night by category:
Rentals January December  11/12 10/11
1. Nightly: 0.1 0.6 2.8 1.6
2. Weekly: 0.5 0.5 3.9 7.0
3. Month/Quart: 1.6 3.0 1.8 8.1
4. Seasonal: 0.0 1.0 8.8 7.1
5. Annual: 42.0 40.0 44.3 32.8
6. Total Rentals, 44.2 45.1 61.6 57.8
Whart Fees by Pounds:
January December  11/12 10/11
1. Crabs: 0 0 302,310 1,419,795
2. Fish: 0 0 216,102 534,616
3. Conchs: 0 4,745 - 31,655 90,317.5
4. Horse Shoes: 0 0 5,296 7,960
5. Gravel 0 0 0 1,000,000
6. Clams 0 0 0 18,000
7. Oysters 0 0 0 12,000
8. Conch Pots 0 0 ] 14,000
G. Crab Pots 0 0 0 121,920
10. Lg. Trap Piles 0 0 0 0
11. Sm. Trap Piles 0 0 0 21,280
12. Total Pounds: 4,745 100,744 555,363 3,239,888.5
Waiting List: 12/31 Registered Removed 1/31
1. 60ft Slips: 2 0 0 2
2. 50ft Slips: 2 0 0 2
3. 45ft Slips: 9 0 0 9
4. 36ft Slips: 6 0 0 6
5. 30ft Slips: 19 0 0 19
6. 24ft Slips: 21 0 0 21
7. 20ft Slips: 10 0 0 10
Total 69 0 0 69
William Smith Dize Jr.
Harbor Master

February 2, 2012
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PUBLIC WORKS

January 2012
Dump Fees
» Oyster Landfill: 8 trips, $443.52 7 Tons
> Sludge- 0

» Work Orders Completed: 2
» Work Orders Open: 5

Staff Report

» Paul Yates of Cape Charles has been hired to fill the open Public Works position.

Completed Projects

» Demolished old pump house on the East Well site. We are working on cleaning
the area up.

Reopened golf cart path. Work is completed at the WWTP entrance.

Sand removal along Bay Avenue, sand fence repairs.

The new Public Works Maintenance Building is finished.

Y Vv

In Progress

» A new French drain in the south east quad of central park is being installed to a
depth of about 15 feet.

» Working with FEMA and our Virginia Municipal League Insurance agent for
funds to repair the old school and the Pine Street Pump Station earthquake
damage.

Upcoming Projects

» Repairs to old school and Pine Street Pump Station. Possible FEMA assistance
for earth quake damages.




PUBLIC UTILITIES
January 2012

Work Orders Completed

» Miss Utility Tickets: 13

Water

Staff Report

» Training at New WW'TP is continuing.
» Patrick Christman and Dan Dabinett attended a Virginia Rural Water Association
sponsored math class.

Completed Projects

» Contractor selected for demolition of old WWTP.

New WWTP

» 90 day membrane wet testing has begun. Sewage has been diverted to new plant.
» Operations Building:

o The Operations Building Ceiling grid is 95% complete.
Painting to be completed this month.
Flooring is 80% complete.
Computer work stations are installed in control room.
HVAC is 98% complete.

o Cleaning of building and punch list to take place this month.
» Headwork’s :

o The Headwork’s process piping is 99% insulated.

o Building and equipment are now in service.

o Punch list to be generated this month.
» Reactor Tank:

o The Reactor Tanks are now in service.

o Blower canopy metal deck has been installed with roofing to be installed this

month.

» Membrane Tank:

o Membrane Tank roofing 98% complete.

o Membrane tanks are now in service.
» Process Building:

o The Process Building is now in service.

o Duct insulation is 98% complete.

o Punch list to be generated this month.
» UV Structure:

o The UV Structure currently is 100% operational.

o Sidewalks are complete.

O 0 0 ¢
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Waste Sludge: .
o The Waste Sludge Tanks are complete.

Solids Process Building:
o Solids Process Building is operational.
o Duct insulation is 98% complete.
o Punch list to be generated this month.
Reactor Distribution Box is in service.
Carbon storage tank chemical fill station is complete.
Site work has begun, with:
o Backfilling around the Operations, Headwork’s, Reactors, Solids, and Waste
Sludge Holding Tank Buildings.
o Rain gardens have had some excavation work completed.
o Site road has been blacktopped.
o Landscaper was on site and has installed all the trees.
SCADA system is in service.
More testing and training is scheduled for this month.
90 day solids train reliability testing has begun.

Mason Ave Force Main

>

Project is 99% complete. Flow from the Fig Street Pump Station is routed directly to
the New WWTP. Flow from the Mason Avenue Pump Station is being split at this
time between the old plant and the new. The remaining item for JCB

In Progress

>

Y VY

Collecting flow data looking for sources of inflow and infiltration in the Plum Street
Pump Station Basin sewer mains. Current flow meter location is at the intersection of
Harbor and Tazewell (MH 27).

Replacing 50 Water Meters in Town.(70% Complete)

Engineering for connection to Keck Wells. Task order has been signed with GHD to
prepare a Preliminary Engineering Report (PER). Conducting preliminary talks with
affected parties on easements and right of way issues to bring line across Port
Authority, RR, Bay Creeck and VDOT properties. The surveys are complete for the
most direct route across the spoil site and a new survey for the alternate route which
would take the line to the cast of the spoil site. Cost comparisons for the two routes
are part of the GHD PER,

Pumping down polishing pond at old waste water treatment plant preparing for
decommissioning. '

Smoke testing on sewer lines throughout old town. Also inspecting roof gutter
systems for possible connections to the sewer system and basements for possible
sump pump connections to the system.

Upcoming Projects

>
>
>

Draw down and yield testing on Keck Wells for DEQ. (April)
Connection to Keck Wells. (Fall 2012)
Closed circuit TV inspection of sewer lines. (April)



Planning Commission Report for Town Council

From: Tom Bonadeo

To: Town Council

Date: February 9, 2012

Subject: Report for Planning Department

Planning Commission Meeting - January 3

1. The Planning Commission held its regular monthly meeting Tuesday February 7.

2. The Commission also worked on Section 8 of the Zoning Ordinance dealing with the
demolition of structures in the Historic District. Final recommendations were reviewed
and additions to the zoning ordinance are scheduled for public hearing.

3. The Planning Commission also reviewed an adaptive reuse addition to the R-1
Ordinance. This would allow the adaptive reuse of “unusual” historic structures on a case
by case basis. These structures are in the R-1 Zone and are contributing structures to the
National Historic District. These structures were built mostly as schools and churches and
are impractical to serve as single family homes. Using the conditional use process, these
buildings could be adapted to be used as residences while still meeting parking
requirements and not disrupting the residential neighborhood. These buildings qualify for
Historic Tax Credits and real estate tax freezes which make them financially viable.
Planning has requested a joint public hearing with Council

4. The Planner is working on:

a. The Design-Build Project for the Harbor Bathhouse. Foundation has been poured
and block laid. o

b. Zoning compliance reviews and enforcements.

¢. Beach fencing additions for the winter have been enhanced during the month to
capture more sand.

d. Adaptive reuse projects for Historic structures

e. Plans for Route 184 and Route 13 landscaping with VDOT have been submitted
for a second time. We may even qualify for a small grant from VDOT.

f. Easements for new water lines connecting the new wells to the system have
been surveyed around the Keck property. The engineers, GHD have the autocad
file and are working on the alternatives plan.

5. The Broadband Circuits have been ordered to connect 2 Plum Street and the computer
lab to the network. A plan is being reviewed for connection to the Harbor for
administrative purposes and for transient boaters using the slips. Eastern Shore Wireless
has had some problems with their test. They have been delays by a few weeks but are
now back on track.

6. The restaurant building at the Harbor has worked on installing footings and foundations.
Poles have been installed into the holes for the main structure of the building.

7. The new Sinclair Tower is has been erected. AT&T equipment is on the way and so is the
Verizon hardware. There is space for 3 additional providers.

Historic District Review Board Meeting - No December Meeting




TOWN OF
CAPE CHARLES

AGENDA TITLE: AGENDA DATE

Cape Charles Police Department February,9 2012

SUBJECT/PROPOSAL/REQUEST: JANUARY 2012 ITEM NUMBER

Monthly Law Enforcement Statistic

ATTACHMENTS: FOR COUNCIL:

None Action ()

Information { X)

STAFF CONTACT (s): REVIEWED BY:

Charles Brown Heather Arcos

Chief of Police Town Manager

Calls for Service in Cape Charles: 41

Calls for Service Outside of Cape Charles: 27

[L0-13 Calls

(C) InPerson 04

Felony Arrests: 02

(A) By Dispatch: 64
(B) By Phone via Officer/Trooper: 00

Misdemeanor Arrests: 02

DUI Arrests: 01

I'raffic Summons Issued: 13

Traffic Warnings Issued: 03

Parking Tickets Issued: 02

The following information is the monthly statistics regarding law enforcement
hctivities for the Cape Charles Police Department.

Assisted Northampton County Sheriff’s Office: 13

Assisted Virginia State Police: 01

A ssisted Other Local Police:

A ssisted Other Federal Agencies

Assisted Fire & Rescue: 05

Assisted VDOT:

[Hours of Trammg Recewed & What Type? 4HRS Radar recertification 162

4HRS Breath Tech recertification 162




AGENDA DATE:

AGENDA TITLE: Sale of Former School February 9, 2012

SUBJECT/PROPOSAL/REQUEST: Adopt ordinance authorizing | ITEM NUMBER:

the sale of the former Cape Charles School. 6A
FOR COUNCIL:
ATTACHMENTS: Proposed ordinance. Action (X)
TOWN OF Information ( )
Bob Panek Heather Arcos, Town Manager
BACKGROUND:

Echelon Resources, Inc. has submitted an unsolicited proposal for the purchase and redevelopment
of the former Cape Charles School property at the southwest corner of Madison Avenue and Plum
Street. This would be an historic rehabilitation and transformation of the property into
approximately 16 or 17 market-rate Live/Work units to be available for lease. One alternative
would make available for lease to the Town a significant space within the building for public use.
The sale of the property to Echelon Resources would be at a negligible price to ensure the financial
viability of the project. The details of the purchase are belng negotiated and the necessary revision
to the zoning ordinance is in process.

DISCUSSION:

The Code of Virginia (Sec. 15.2-1800) authorizes localities to sell, at public or private sale, its real
property. The Code also requires a public hearing be held prior to such disposal of real property.
The public hearing was held this evening.

The Code (Sec. 15.2-2100) requires such sale to be made pursuant to an ordinance passed by a
recorded affirmative vote of three-fourths of all the members elected to Council. The proposed
ordinance, attached, would authorize the sale of the property to Echelon Resources, Inc., subject to
negotiation of an agreement acceptable to Council.

RECOMMENDATION:

Staff calls for a roll call vote on the proposed ordinance. -



ORDINANCE 20120209
AUTHORIZING SALE OF FORMER SCHOOL

WHEREAS, Echelon Resources, Inc., submitted an unsolicited proposal for the purchase
of the former Cape Charles High School at a negligible price and redevelopment of the property
into approximately sixteen or seventeen rental residences; and

WHEREAS, the redevelopment would include an historic rehabilitation of the building
which now suffers from significant deferred maintenance and repair; and

WHEREAS, the redevelopment would result in future real estate tax revenues; and
WHEREAS, a public hearing has been held as required by the Code of Virginia, Section
15.2-1800; now

THEREFORE BE IT ORDAINED by the Town Council of Cape Charles, this 9™ day
of February 2012, that upon conclusion of an agreement acceptable to the Council, the Mayor be
authorized to execute the sale of the property to Echelon Resources, Inc., and that the property be

transferred to a project-specific development entity.

7 o o5 ok ol ofe ok ok ok ok ol sk ode ok ok sk ek ok sk sk ok okok ok

Adopted by the Town Council of Cape Charles on February 9, 2012

Mayor

ATTEST:

Town Clerk




AGENDA DATE;

AGENDA TITLE: Subdivision Ordinance Revision February 9, 2012

SUBJECT/PROPOSAL/REQUEST: Add exceptions to the ITEM NUMBER:
definition of subdivision to allow boundary adjustments 6B
ATTACHMENTS: FOR COUNCIL:

Action (x)

Recommended change to zoning ordinance Information ( )

TOWN OF
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Tom Bonadeo, Town Planner | Heather Arcos, Town Manager
BACKGROUND:

The Planning Commission has reviewed the subdivision ordinance, held a public hearing and
recommended a modification to the definition to except certain actions from the full subdivision
requirements. The following would be exceptions to the ordinance:

1. Boundary adjustments between adjoining landowners where new lots are not created.

2. Release of some mortgages.

3. Division of a parcel by eminent domain.

4. Division for the purpose of conservation.

These areas now require compliance with the full subdivision ordinance requirements.

DISCUSSJON:

The attached modification to the ordinance was recommended by the Planning Commission and a
public hearing was also held. The Commission recommends the modification to benefit transactions
that are not really subdivisions in the strict sense of the definition and create costly paperwork with
no value.

RECOMMENDATION

Review public comment on the proposed modification to the ordinance. Staff and Planning
Commission recommend approval of the Zoning Ordinance change.



Madification to Appendix A - Subdivision Ordinance
Section 2 - Definitions

SUBDIVIDE means ....The term includes re-subdivision and, when appropriate to the context, shall relate to
the process of subdividing or to the land subdivided; except that the following division of the land shall not be
deemed a subdivision:
1. The sale and exchange of parcels between adjoining landowners where such separation does not
create addition building sites and where all new sites are compliant with the ordinance.
2. The release of a portion of the security of any mortgage or deed of trust which would otherwise
constitute a subdivision of land shall be subject to the provisions of this ordinance.
3. The division of any parcel occasioned by an exercise of eminent domain by a public agency.
4. The division of land made solely for bona fide natural resource conservation purposes.




AGENDA TITLE: Text Change - Demolition of AGENDA DATE:
Structures : February 9, 2012

SUBJECT/PROPOSAL/REQUEST: Text change to Section ITEM NUMBER:
8.22 Demolition of Structures 6C

FOR COUNCIL:
Action {x)
Information { )

ATTACHMENTS:
Recommended change to zoning ordinance

TOWN OF
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:;
‘Tom Bonadeo, Town Planmer | Heather Arcos, Town Manager
BACKGROUND:

The Planning Commission has reviewed and held a public hearing on the recommended text
changes to Section 8.22. These changes are to better inform the Historic District Review Board and
Town Council concerning the demolition of dangerous structures.

The ordinance allows the removal of structures that are dangerous to public safety. It does not
require much notification. Town staff also has required certification by a structural engineer licensed
in Virginia to authenticate the condition of the building,

The objective of the text change is to incorporate notification requirements and current staff

procedures so that Council can be assured that demolition is being carried out only on those
structures that are safety hazards and cannot be practicably repaired.

DISCUSSION:

The attached modification to the ordinance was reviewed by the Planning Commission and a joint
public hearing was held with Town Council last Tuesday prior to the Planning Commission
Meeting.

RECOMMENDATION

Review the Planning Commission Recommendation and the public comments, if any, on the text
changes. Staff recommends the text changes to the ordinance.




Text Change to Section 8.22 Hazardous Buildings or Structures

Nothing in this article shall prevent.... However, such razing or demolition shall not be commenced without
the following:

1.
2.

o~

Written approval of the Town Manager

Letter stamped by a Structural Engineer, licensed in Virginia stating the structural problems that
render the building a hazard and not practicably rebuild able.

Written concurrence by the Zoning Administrator and Code Official with the engineers report.
Notification of the Historic District Review Board and Town Council.

Reconstruction plans for the property shall meet the requirements of the ordinance.




AGENDA DATE:

ENDA TI -: hnol
AGEN TLE: Technology Zone February 9, 2012

SUBJECT/PROPOSAL/REQUEST: Review and discuss the ITEM NUMBER:

Technology Zone Ordinance 6D
FOR COUNCIL:
ATTACHMENTS Final draft ordinance Action (x)
TOWN OF Information ( )
CAPE CHARLES | gTARF CONTACT (s): REVIEWED BY:

Tom Bonadeo — Libby Hume | Heather Arcos, Town Manager

BACKGROUND:

The Town Council and staff reviewed Technology Zone Ordinances from around the state and
selected appropriate features for the Town of Cape Charles. At the last work session discussion
centered on the final review and the total amount of grant for Facility and Connection Fees. Staff has
engaged legal counsel to review and redline the draft ordinance. Staff presented the final draft and
has made the change from 100% to 50% grant for the Facility and Connection Fee.

DISCUSSION:

The Technology Zone Ordinance definitions have been reviewed by counsel and modified to include
technologies other than pure computing but still to conform the general description of the state code.
We also have a statement that includes any definition used by any other technology zones in the state.

The number of employees and quantity of investments has been adjusted per Council’s request from
the previous work sessions. Legal Counsel recommended the use of a Qualified Approval Letter
rather than a contract and the ordinance is adjusted to reflect that suggestion. The “violation” section
was strengthened.

The grant amount is also more strictly regulated by percentage relative to the amount of investment
and/or jobs created. The statement “increase proportionately” was added to the ordinance. This
means that if a business invests half of the required maximum amount they get half of the maximum
grant. The grant amount was reduced to 50% for Facility and Connection Fee

RECOMMENDATION:

Review the final draft and schedule a public hearing for the March 8, 2012, Town Council Meeting.




Draft 2/2/12

Chapter 23. -Technology Zone
Sec. 23-1. Purpose

The Town Council finds that the creation of a local technology zone, with incentives for
growth, as authorized by Section 58.1-3850 of the Code of Virginia, 1950, as amended, will
foster the Town's development, maintenance and expansion of commercial, tourist and
industrial businesses engaged in the development and implementation of technology, all of
which would benefit the citizens of the Town.

Sec. 23-2. Administration

This Chapter shall be administered by the Town Manager or his or her designee (the
“Administrator”). The Administrator shall be responsible for determining if a business
qualifies as a Qualified Technology Manufacturing Business or a Qualified Non-
Manufacturing Applied Technology Business, and shall determine and publish the
procedures for obtaining the benefits created by this Chapter.

Sec. 23-3. Boundary Area

The entire area of the Town of Cape Charles is designated a Technology Zone pursuant to
Section 58.1-3850 of the Code of Virginia, 1950, as amended.

Sec. 23-4, Definitions

Economic Stimulus Grants means the incentive grants payable to a Qualified Technology
Manufacturing Business or a Qualified Non-Manufacturing Applied Technology Business as
provided in Section 23-6 of this Chapter.

Existing Business means a corporation, partnership, limited lability company or sole
proprietorship authorized to conduct business in the Commonwealth of Virginia, located in
and actively engaged in the conduct of trade or business in the Town prior to the adoption
of this Chapter.

Full time job means a job that is to be performed by a worker for an average of at least 35
hours per week for a minimum of one year, with reasonable allowances for holidays and
vacations.

New Business means a corporation, partnership, limited liability company or sole
proprietorship authorized to conduct business in the Commonwealth of Virginia not

1
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previously located in the Town that begins actively conducting business after the adoption
of this Chapter.

Qualified Business means either a Qualified Non-manufacturing Applied Technology
Business or a Qualified Technology Manufacturing Business.

Qualified Non-manufacturing Applied Technology Business means a New or Existing
Business that has met the applicable qualifications set forth in Section 23-5 of this Chapter
and that is engaged in the research, application, upgrading, repair or installation of
computer hardware or software or other high-technology equipment in any business or
research sector including but not limited to transportation, food production, and marine
technology or any other similar activity deemed appropriate for a technology zone as
defined in another jurisdiction of the Commonwealth, and found as such by the
Administrator.

Qualified Technology Manufacturing Business means a New or Existing Business that has
met the applicable qualifications set forth in Section 23-5 of this Chapter and that is
engaged in technology-driven production of advanced materials or products for high-
technology sectors or fields, including, but not limited to, robotics, computer hardware and
software, sensors, marine technology, aerospace, or any other similar activity which is
deemed appropriate for a technology zone as defined in another jurisdiction of the
Commonwealth, and as found as such by the Administrator.

Sec. 23-5. Qualifications

1. Manufacturing. To be eligible for Economic Stimulus Grants, a Qualified Technology
Manufacturing Business must:

a. Create and maintain a minimum of 5 new full time jobs which are each
compensated at one and one half times the wage rate of the currently-
defined federal minimum wage.

b. Make a new verified capital investment of no less than $250,000.00 in a
building, building improvements, and/or in machinery and tools. A capital
investment does not include the cost to acquire real property.

2. Non-manufacturing. To be eligible for Economic Stimulus Grants, a Qualified Non-
manufacturing Applied Technology Business must:
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a. Create and maintain a minimum of 3 new full time jobs which are each
compensated at one and one half times the wage rate of the currently-
defined federal minimum wage.

b. Make a new verified capital investment of no less than $100,000.00 in a
building, building improvements, and/or in machinery and tools. A capital
investment does not include the cost to acquire real property.

3. Mere use of computers or technology in the course of an otherwise low-technology
or traditional business shall not qualify a business as a Qualified Business.

Sec. 23-6. Economic Stimulus Grants and Enforcement

1. A Qualified Technology Manufacturing Business shall be eligible to receive the
following Economic Stimulus Grants:

a. A grant equal to 25% of the new or increased machinery and tools tax paid to
the Town with a verified capital investment of $250,000.00 that shall
increase proportionately up to 100% with a capital investment of
$1,000,000.00 or more.

b. A grant of up to 100% of the amount of the net increase in Real Estate Tax
paid to the Town.

¢. Agrant of up to 100% of the amount of BPOL Tax paid to the Town.

d. For a Qualified Technology Manufacturing Business that maintains at least 25
full time jobs, a grant of up to 50% of the Facility and Connection fees paid to
the Town.

e. Agrantof up to 100% of the Building Permit fee paid to the Town.

2. AQualified Non-manufacturing Applied Technology Business shall be eligible to
receive the following Economic Stimulus Grants:

a. A grantequal to 25% of the new or increased machinery and tools tax paid to
the Town with a verified capital investment of $100,000.00 that shall
increase proportionately up to 100% with a capital investment of
$1,000,000.00 or more.
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b. A grant of up to 100% of the amount of the net increase in real estate tax paid
to the Town.

¢. Agrantofup to 100% of the amount of BPOL tax paid to the Town.

d. For a Qualified Non-manufacturing Applied Technology Business that
maintains at least 15 full time jobs, a grant of up to 50% of the Facility and
Connection fees paid to the Town.

e. A grantof up to 100% of the Building Permit fee paid to the Town.

3. The types and amounts of the Economic Stimulus Grants shall be based on the
factors that the Town deems relevant, including without limitation the type of
business conducted by the Qualified Business and amount of verified capital
investment and the number of full time jobs created by the Qualified Business. The
types and amounts of Economic Stimulus Grants awarded to a Qualified Business
shall be initially determined by the Administrator, subject to approval by the Town
Council. /

4. No taxes, fees, or other charges shall be deemed waived by this Chapter. All such
taxes, fees, and charges shall be paid by the Qualified Business in full as and when
due. Economic Stimulus Grants described in subparts (a), (b), and (c) of subsections
(1) and (2) above that are awarded to a Qualified Business shall be paid annually, in
arrears, for each year that the Qualified Business meets all eligibility criteria up to a
maximum of 5 years. If a Qualified Business fails to meet all eligibility criteria in any
given year, the Economic Stimulus Grants for that year and all future years shall be
forfeited. Economic Stimulus Grants described in subparts (d) and (e) of
subsections (1) and (2) above that are awarded to a Qualified Business shall be paid
upon verification by the Administrator of the completion of construction of the
improvements to which the applicable Facility and Connection fees and/or Building
Permit fees relate.

5. As a condition to receiving an Economic Stimulus Grant, a Qualified Business agrees
to provide such information and allow such inspections as the Town deems
reasonably necessary to verify the eligibility criteria and to ensure the Qualified
Business's ongoing compliance therewith.

6. Notwithstanding anything to the contrary in this Chapter:
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a. An otherwise Qualified Business shall lose its eligibility for Economic
Stimulus Grants, and shall repay any previously awarded Economic Stimulus
Grants, upon any of the following:

i. A violation by such business or, to the extent related to the operation
of the business, by any of its principals or officers, of any statute,
regulation, or order of the United States or the Commonwealth of
Virginia or any department or agency thereof; or

ii. A violation of any Town ordinance that continues beyond the
applicable cure period or, if none, a period of 10 days.

b. All Economic Stimulus Grants are subject to the appropriation requirements
of the Commonwealth of Virginia and the Town.

7. The Town will issue a Qualified Approval Letter which will specify the amount of the
verified capital investment, the number of full time jobs created, the amount of the
Economic Stimulus Grant(s), the eligibility criteria for receiving the Economic
Stimulus Grant(s), the procedures for verifying compliance therewith, and such
other terms as may be appropriate.

Sec. 23-7 Non-Waiver

Unless expressly stated herein, this Chapter shall not be construed to waive the
requirement of any ordinances, regulations, and policies that require permits and
approvals for land use, construction, and business operation. Additionally, unless stated
otherwise herein, nothing in this chapter shall be construed as waiving the right of the
Town to enforce its ordinances, regulations, or policies or to collect taxes, fees, fines,
penalties, or interest imposed by law or by ordinance.




TOWN OF
CAPE CHARLES

AGENDA TITLE: Adaptive Reuse — Schedule Public Hearing

AGENDA DATE:
February 9, 2012

SUBJECT/PROPOSAL/REQUEST: Schedule Public Hearing for

ificati i ; MBER:
Modifications to Section 3.2.C.7. of the Cape Charles Zoning ITEM NUGE
Ordinance re: Adaptive Reuse
FOR COUNCIL:

ATTACHMENTS: Proposed text change to zoning ordinance

Action {(X)
Information ()

STAFF CONTACT (s): REVIEWED BY:
Tom Bonadeo, Town Planner | Ieather Arcos, Town Manager

BACKGROUND:

The Planning Commission reviewed Section 3.2.C.7. of the Cape Charles Zoning Ordinance and
recommended a text change to the R-1 zone for the Adaptive Reuse of contributing historic
structures and structures over 50 years old. A structure over 50 years old may be eligible for

“Historic” status independent of another National Historic District.

The change would have the following effects:

1. Buildings that were built for a specific use other than R-1, such as churches, schools, offices

and other businesses, could be considered for other uses than single family residential.

2. The adaptive reuse would be a modification of an existing permitted, accessory or

conditional use in a form not generally allowed in the zone.

3. These would be required to follow the other requirements of the ordinance such as parking

and landscaping.

4. The uses must be compatible with the existing uses and would be considered on a case by

case basis using the Conditional Use (CUP) process.

5. The reuse would save historic buildings, preserve the existing fabric of the district and make
use of the Tax Credits and other incentives that are not readlly available to the residential

owner or public entity.

DISCUSSION:

The Planning Commission reviewed the attached modification to the ordinance and recommended
scheduling a Joint Public Hearing with Council on March 6, 2012, immediately preceding the

Planning Commission Regular Meeting,.

RECOMMENDATION

Schedule a Joint Public Hearing with the Planning Commission on March 6, 2012,




Adaptive Reuse

Text Addition to the R-1 Zone, Section Il of the Zoning Ordinance

Section 3.2.C.7

7. Adaptive Reuse of existing structure is a new use different than the intended use for which
the structure was originally constructed. The Reuse is generally a permitted, accessory or
conditional use with an adaptation such as density or size that is greater than the ordinance
allows.

The Reuse would require a conditional use permit (CUP). The following additional
requirements must also be met:

1.
2.

The use must be compatible with the permitted uses in the zone.

The Reuse plan must meet the table of parking and landscaping standards (unlike reuse in
the C-1 Zone where parking requirements are on a case by case basis).

Replacement and new utility services shall be placed underground.

The structure shall be a contributing structure to the Cape Charles National Historic
District or at least 50 years old and the exterior of the structure must be restored in
accordance with the Cape Charles Historic District Guidelines.



AGENDA TITLE: NMA Federal Credit Union AGENDA DATE:
February 9, 2012

SUBJECT/PROPOSAL/REQUEST: Welcome NMA Federal ITEM NUMBER:

Credit Union to Town TA
FOR COUNCIL:

ATTACHMENTS: NMA Federal Credit Union Presentation Action ]

TOWN OF . Information (X)
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager
BACKGROUND:

In November 2011, the Bank of America announced the closure of their Cape Charles branch office
effective March 12, 2012. Knowing the importance of having a financial institution in the Town, a
letter was sent to the Board of Directors of the NMA Federal Credit Union headquartered in
Virginia Beach informing them of the opportunity to open a branch office in Cape Charles. The
letter mentioned Coast Guard Station Cape Charles, Bayshore Concrete and the other businesses in
Town. Since NMA had an existing branch office in Exmore and were planning to open another
office in Parksley, they contacted Heather Arcos expressmg their interest in opening another branch
office in Cape Charles.

DISCUSSION:

Heather Arcos and Mayor Sullivan continued their discussions with NMA staff and are pleased to
welcome them to this evening’s Council meeting,

Six sign-up sessions have been scheduled which began on February 1%, The schedule is as follows:

February 1, 12P — 4P at Town Hall

February 7, 12P — 4P at Town Hall

February 9, 12P — 4P at Town Hall

February 15, 12P - 4P at the Cape Charles Volunteer Fire Company
February 21, 12P — 4P at Town Hall

February 23, 12P - 4P at Town Hall

This information was disseminated by Special Gazette and is also available on the Town’s
website.

RECOMMENDATION:

Welcome the staff from NMA Federal Credit Union to give a short presentation regarding their
institution and the benefits of membership.
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FEDERAL CREDIT UNION

NMA Federal Credit Union

www. nmafcu.com

Town of Cape Charles

Branch
NCUA

Aiﬁ*} -

FEDERAL CREDIT UNION

e Introduction
* Board of Directors

* Staff

*Services (Current and Enierging)

2/22012




» Chartered/Founded in 1960 by the NCUA
» 7000 or Members

* 6 Full service Branches (Parksley — Cape
Charles coming on line March 1 2012).

* Member Owned
* Volunteer Board of Directors

FEDERAL CREDIT UNION

Board of Directors

Ms. Ann Gallup , Chair
Mr. Dwight Eddy, 1* Vice Chair

Mr. Bill Merritt, Treasurer

Ms, Betty Hrubes, Secretary

Mr. William P. (Bill) Landon, Director

Ms. Annette Brown, Director

Ms. Irene Williams, Director
Mr. Ward Green, Director

Supervisory Committee
Mr. Ed Mayhew, Chair

Mr. Gary Crawford, Member
Ms. Susan Moritz, P.C., Member
Mr. Dwight Eddy, CPA, Member/Internal Auditor

21212012
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FEDERAL CREDIT URION

Field of Membership:

*  Community Charter: Virginia Beach and Norfolk, Accomack
» and Northampton Counties on the Eastern Share of Virginia.

+ Civilian and Military Employees and their Families working for or
assigned to the Naval Facilities Engineering Command, Mid-
Atlantic Region; Contractors and employees of contractors working
at the NAVFAC MIDLANT (encompassing the Atlantic Coast from
Maine to North Carolina).

» Several SEG Groups including: Professional, Refirement,
Educational and Small Business throughout the Hampton Roads
area.

*  Current Membership: Approximately7000.

FEDERAL CREDIT UNION

6 Full Service Branch Offices

Corporate Headquarters 4920 Haygood Road, Virginia Beach, VA
Kemps-River Branch 5300 Kemps-River Drive, Virginia Beach, VA
Naval Station Branch, Bidg 2140, Norfolk, VA

Shore Memorial Branch, Exmore Virginia

Town of Parksley Branch, (Opening NLT 1 March 2012)

Town of Cape Charles Branch (Cpening NLT 1 March 2012)




nAN
I\ " . 3 Eastern Shore

Branches

FEDERAL CREDIT UNION

Town Of Parksley
Branch

Shore Memorial
Branch

Town Of Cape Charles
Branch

A PR & iy )

FEDERAL CREDIT UNION

Community Involvement/Contributions

*Annual Scholarship’s {2 ESCC)
*Student Internships (ESCC)
*Make-A-Wish Foundation
*Samaritan House, CHKD
*March of Dimes "Walk-A-thon™
*Lee Denim/Susan G. Komen
Feundation

*Santa Sack, Back to School
Contributions

Virginia Beach “Adopt A Street”

21212012
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FEDERAL CREDIT UNION .
Member Services

* HR Director Vickie Baker

+Direct Deposit, Payroll Deduction

«ATM's

*Audioc Response Unit {Automated telephone account query and
transactions service)

*US Savings Bonds

*Wire Services

*Certified Drafis

*Money Orders

*Notary Services (Free to members)

+Drive Through Tellers/Night Depository (Haygood and Kempsriver)
+*Visa Check Card

*Courtesy Overdraft Protection (COP)

*\ehicle GAP — Extended Warranty Programs

*Scheduled "Shred-It” Member Service

l“ gk e

FEDERAL CREDIT UNION

Member Services “Emerging”

30 Year Mortgages-In House (fixed and ARM)
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FEDERAL CREDIT UNION

Member Services Deposits
« SVP Paige Locash

*Share

*Share Draift (Checking)

+Free On-Line Bill Payment

*Free E-statements

*Club Accounts (Christmas, Vacation)

*Money Market

+Certificate of Deposit — IRA Certificates of Deposit
sIndividual Retirement Accounts (Traditional, ROTH and
Coverdell Education Accounts)

*Virginia Credit Union Service Center Member
(Kempsriver, Haygood, Shore Memorial, Parksley and
Cape Charles Branches are Service Center Outlets)

A‘-‘*} |

FEDERAL CREDIT UNION

Member Services Loans
« Director of Lending Linda Benedict

+0On-Line Loan Applications via our Website www.NMAfcu.com

*Regular Share Secured

*Maxi Share Secured

*EZ Access Line of Credit

=1st of 2nd Mortgage (Fixed, up o 20 Years)

*Home Equity Line of Credit (HELOC, Variable Rate)
+Visa Credit Card — Debit Card

«Diamond Account

*New and Used Vehicle Loans (CUDL/Indirect and fraditional)
*New and Used Watercraft Loans

*New and Used Recreational Vehicle Loans

+New and Used Mobile Home Loans

*Guaranteed Student Loans

21212012



FEDERAL CREDIT UNION .
Member Services

Mr. Kevin Paasch CFP, CFeD
MassMutual

» Financial Planning
* |Insurance
* |[nvestments

NOT A CREDIT UNION DEPOSIT; NOT NCUA INSURED; NOT NSURED BY ANY FERERAL GOVERNMENT AGENCY:NOT GUARANTEED 8Y THE GREDIT UNION;
MAY GO DOWN IN VALUE

Securilies, Investment Advisory and Financlal Planning services offered thraugh gualified registered representatives. of ML Investors Services, LLC, Member SIPG: 222
Ceniral Park Ave Sulte 1100 Virginla Beach VA 23462 (757) 480-0041,

Member YWealth Management and affillated Credit Unions are not a swbsidiary or affiltate of Massachusels Mutual Life Insurance Company (MassMulual) end their
alfiliated companles.

MessMutua! Flnanclal Group is & marketing neme for Massachusetts Muluzt Life Insurance Company and its affillated and gales
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FEDERAL CREDIT UNION

NMA
Federal Credit Unicn

{a
&

e,

Town Of Cape Charles
Branch

2122012



AGENDA DATE:

AGENDA FITLE: Tall Ships at Cape Charles Update February 9, 2012

SUBJECT/PROPOSAL/REQUEST: Update presentation by ITEM NUMBER:
Capt. Dave Steward of Tall Ships at Cape Charles B
FOR COUNCIL:
ATTACHMENTS: Update summary Action ()
TOWN OF : Information ( X)
Heather Arcos Heather Arcos, Town Manager
BACKGROUND:

The Town has been working on the Tall Ships/OpSail project since March 2011 when Mr. David
Kabler approached the Town of Cape Charles, Northampton County Board of Supervisors,
Northampton County Chamber of Commerce and the Eastern Shore of Virginia Tourism
Commission regarding an initiative to bring tall ships to the Cape Charles Harbor in conjunction
with OpSail 2012 Virginia which was scheduled for June 2012 in Norfolk, VA.

In June 2011, Northampton County adopted their FY 2011/2012 budget and $55K was for the Tall
Ship Initiative. The County asked the Town to commit to this initiative financially in addition to
the cost of staff time and services. At the June 9, 2011 regular meeting, Council approved a
financial commitment of $5K towards the Tall Ships / OpSail 2012 Initiative.

In August 2011, the Eastern Shore of Virginia Festivals (ESVAF) organization agreed to organize
the Tall Ships/OpSail 2012 Virginia Initiative.

In September 2011, Captain Dave Steward was named the Executive Director of the ESVAF’s Tall
Ships Initiative, which includes Northampton County and Cape Charles’ participation in OpSail
2012 Virginia. Dave Steward is responsible for planning, coordinating, overseeing, marketing and
running the Tall Ships/OpSail 2012 Virginia program as well as securing additional funding
through grants, sponsorships and community donations.

DISCUSSION:

As the date for Tall Ships at Cape Charles and OpSail 2012 Virginia approaches, Dave Steward
would like to give an update of the accomplishments to date.

RECOMMENDATION:

Welcome Captain Dave Steward to give a short presentation regarding the upcoming Tall Ships at
Cape Charles events and activities.
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TOWN OF
CAPE CHARLES

AGENDA TITLE: Contract for Demolition of Wastewater

AGENDA DATE:

Treatment Plant (WWTP) February 9, 2012
. NUMBER:
SUBJECT/PROPOSAL/REQUEST: Award contract. ITEM "
FOR COUNCIL:
ATTACHMENTS: None Action {X)

Information ( )

STAFF CONTACT (s):
Bob Panek

REVIEWED BY:
Heather Arcos, Town Manager

BACKGROUND:

Wastewater treatment at the new plant began the week of January 23. We are switching flow from
the old plant as the bio-mass is developed and reliability is proved out. All flow should be going to
the new plant in a few weeks. The Department of Environmental Quality (DEQ) has approved the
Preliminary Engineering Report for decommissioning the old plant and an Invitation for Bids (IFB)

has been advertised. After demolition, the polishing pond will be drained and closed.

DISCUSSION:

Two bids were received on January 23, 2012, One bid was non-responsive as it did not address
specific information required by the IFB. The second bid, from Eastern Shore Recycling, LLC, was

for zero dollars ($0.00). This bid meets the requirements of the IFB.

RECOMMENDATION:

Staff calls for a motion to award the contract for demolition of the old wastewater treatment plant to

Eastern Shore Recycling, LLC.




AGENDA DATE:

TITLE: National L
AGENDA E: National Endowment for the Arts Gran February 9, 2012

SUBJECT/PROPOSAL/REQUEST: Adopt Resolution in support ITEM NUMBER:

of “Our Town” grant application, D
FOR COUNCIL:
ATTACHMENTS: Proposed Resolution 20120209 Action (X)
TOWN OF Information ()
CAPE CHARLES | oTAFF CONTACT (s): REVIEWED BY:
Bob Panek Heather Arcos, Town Manager

BACKGROUND:

Arts Enter Cape Charles brought to the Town’s attention the opportunity to apply for an “Our
Town” grant from the National Endowment for the Arts (NEA). These are competitive grants for
creative placemaking projects that contribute toward the livability of communities and help
transform them into lively, beautiful, and sustainable places with the arts at their core. The grant
application is due March 1, 2012. The Mayor convened a committee of Town staff, Arts Enter
Cape Charles, Cape Charles Business Association and Citizens for Central Park to explore this
opportunity. Council was briefed on the plan at the January 26, 2012 Work Session.

DISCUSSION:

This grant would be utilized to plan a network of public spaces, enlivened by the performing and
visual arts, to foster citizen engagement, enhance commerce, and build an identity for Cape Charles
as an arts and cultural destination inspired by the small-town, bayside, harbor-side setting. This
would leverage the existing plans for Central Park, the Community Trail and the Town Harbor.
The planning and execution of this project must occur through a successful partnership among the
Town and the major stakeholders. The two year project would be funded as follows:

50%, or $75,000, NEA Our Town grant.

16.6%, or $25,000, Arts Enter Cape Charles cash match.

16.6%, or $25,000, Town cash match.

16.6%, or $25,000, in-kind match by the Town, Arts Enter Cape Charles, Cape Charles
Business Association and Citizens for Central Park.

Arts Enter Cape Charles would apply for and manage the grant.

This will require a Resolution expressing the Council’s support of the project and commitment to
the Town share of the funding. The proposed Resolution is attached.

RECOMMENDATION:

Staff requests a roll call vote on the proposed Resolution.




RESOLUTION 20120209

SUPPORTING THE APPLICATION FOR A GRANT FROM THE
NATIONAL ENDOWMENT FOR THE ARTS

WHEREAS, the Town of Cape Charles has adopted master plans for Central Park, the Cape
Charles Community Trail, and the Town Harbor; and

WHEREAS, the concept of a Strawberry Street pedestrian plaza is included in the
Comprehensive Plan; and

WHEREAS, Arts Enter Cape Charles is recognized as an organization which is key to the
vitality of the Town through sponsorship of visual and performing arts events; and

WHEREAS, the Cape Charles Business Association is recognized as an organization which is
key to the continued revitalization of the downtown business district; and

WHEREAS, Citizens for Central Park is recognized as an organization which is key to the
continued improvement of the park and sponsorship of associated events; and

WHEREAS, the National Endowment for the Arts (NEA) has available competitive “Our Town”
grants for creative placemaking projects that contribute toward the livability of communities and help
transform them into lively, beautiful, and sustainable places with the arts at their core; and

WHEREAS, this grant could be utilized to plan a network of public spaces, enlivened by the
performing and visual arts, to foster citizen engagement, enhance commerce, and build an identity for
Cape Charles as an arts and cultural destination inspired by the small-town, bayside, harbor-side setting;
and

WHEREAS, the planning and execution of this project must occur through a successful
partnership among the Town and the aforementioned organizations; and

WHEREAS, a plan has been developed for this project with a budget of $150,000 over two
years, composed of a $75,000 grant and a $75,000 match in cash and in-kind contributions from the Town
and the aforementioned organizations; now

THEREFORE BE IT RESOLVED by the Town Council of Cape Charles, this 9" day of
February 2012, that the Council supports the application for an NEA grant by Arts Enter Cape Charles,
and commits to including a total of $25,000 matching funds in the budget over the next two fiscal years
beginning July 1, 2012, subject to review and approval during the budget development process.

HRARARARREREHEINLATESER

Adopted by the Town Council of Cape Charles on February 9, 2012,

By:

Mayor
ATTEST:

Town Clerk




AGENDA DATE:

AGENDA TITLE: Depository Accounts Bank Change Resolution February 9, 2012

SUBJECT/PROPOSAL/REQUEST: Adopt a Resolution to move | ITEM NUMBER:

the Town’s depository accounts 7E
FOR COUNCIL:
ATTACHMENTS: Resolution #20120209A Action {(X)
TOWN OF Information ( )
CAPE CHARLES STATF CONTACT(s): REVIEWED BY:
Jo Anna Leatherwood Heather Arcos, Town Manager
BACKGROUND:

The Bank of America, and its predecessors, has served as the Town’s principal banking institution
for many years. The Town was notified by the Bank of America that it would be closing the Cape
Charles branch office effective March 12, 2012.

Municipalities in the Commonwealth of Virginia are mandated by § 2.2-4407 of the Code of
Virginia to deposit public funds in qualified public depositories as defined in § 2.2-4401. Due to
this regulation, the new NMA Federal Credit Union is not eligible to assist the Town with our
depository banking services.

DISCUSSION:

The Town Manager and Treasurer met with representatives from PNC Bank, Shore Bank and
SunTrust Bank to determine the financial institution to service the Town’s depository accounts in
the future. Upon review of the presentations and proposals of various banking services, the
recommendation is to transfer the Town’s current accounts from the Bank of America to Shore
Bank. Shore Bank offered all current services utilized by the Town at lower costs and will evaluate
other possible services, including some money-saving alternatives and a possible line of credit.

RECOMMENDATION:

Staff recommends review and adoption of Resolution 20120209A by roll call vote.




RESOLUTION 20120209A

TO MOVE THE MUNICIPAL CORPORATION OF CAPE CHARLES’
DEPOSITORY ACCOUNTS TO SHORE BANK

WHEREAS, the Town of Cape Charles was notified by the Bank of America that it
was closing its branch office in Cape Charles effective March 12, 2012; and

WHEREAS, municipalities are mandated to deposit public funds in qualified public
depositories as defined in § 2.2-4401 of the Code of Virginia; and

WHEREAS, the Town Manager and Treasurer interviewed three financial institutions
with offices in lower Northampton County; now

THEREFORE BE IT RESOLVED by the Town Council of the Town of Cape
Charles, Virginia, that the depository accounts for the Municipal Corporation of Cape Charles
will be moved to Shore Bank, 22468 Lankford Highway, Cape Charles, Virginia with the
transfer process to begin immediately and completed no later than March 1, 2012; and

BE IT FURTHER RESOLVED by the Town Council of the Town of Cape Charles,
Virginia, that the positions of Mayor, Town Manager, Treasurer and Town Clerk are authorized
to sign banking documents.
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Adopted by the Town Council of Cape Charles on February 9, 2012,

By:
Mayor

ATTEST:

Town Clerk




