TOWN COUNCIL
Regular Meeting
April 12, 2012
St. Charles Parish Hall

6:00 PM

1. Call to Order

A. Roll Cali

B.  Establish quorum
2. Invocation and Pledge of Allegiance
3. Public Comments (3 minutes per speaker)
4. Consent Agenda

A.  Approval of Agenda Format

B.  Approval of Minutes
5. Report Presentations

A.  Town Manager

B.  Treasurer’s Report

C.  Recreation Report

D. Library Report

E.  Harbor Report

F.  Public Works/Public Utilities Report

G. @ Code Enforcement Report

H.  Planning Report

I.  Police Department Report
6. Old Business
None -

7. New Business

*A.  Law Enforcement Mutual Aid Agreement with Noﬂhampton County Sheriff’s Department
*B.  Water and Sewer Connection Charges
*C.  Schedule Public Hearing for Northampton County PSA Ordinance Amendment
*D.  Schedule Public Hearing for Zoning Map Amendment and Cond1t1ona1 Use Permit
*E.  Joint IDA Board Member Reappointment
F.  Fiscal Year 2011 Audit Report

8. Announcemernts
. April 13-14, 2012 — Blessing of the Fleet
. April 14,2012 - Town Yard Sale @ 7AM at Central Park
*  April 14, 2012 — Pirates & Wenches Ball @ 7PM
. April 19, 2012 — Town Council Special Meeting @ 6PM
. April 19, 2012 — Town Council Budget Work Session — 1mmed1ately following Special

Meeting

April 26, 2012 - Town Council Budget Work Session @ 6PM

April 26, 2012 — Town Council Executive Session — immediately following Work Session
April 28, 2012 — Cape Charles Historical Society Shrimp Boil

May 10, 2012 —~ Town Council Regular Meeting @ 6PM

9, Adjourn at 8:00 P.M.




DRAFT

TOWN COUNCIL & PLANNING COMMISSION

Joint Public Hearing
Town Hall
March 6, 2012
6:00 p.m.

At 6:00 p.m. Chairman Bruce Brinkley, having established a quorum, called to order the
Public Hearing of the Planning Commission. In addition to Chairman Brinkley, present
were Vice Chairman Dennis McCoy and Commissioner Mike 8 - Commissioners
Malcolm Hayward, Roger Munz and Joan Natali were not in atté

attendance. Also in attendance were Town Man%er Heather Arcos, Tow
Bonadeo and Town Clerk Libby Hume. o =
attendance.

Mayor Sullivan announced that the &
comment regarding the proposed mo

PUBLIC COMMENTS: -

Tom Bonadeo stated Ega?f?fe
being done only to -1 Zone a
not submitted in writiag:but the answer was fHat the R-1 zone was the most restrictive
o E i,

dvariety of uses by conditional use permit.

-

2&3 heard and no written comments were submitted

Bruce Br_inklejf ed the Public Hearing portion of the Planning Commission

Meeting.

Mayor Sullivan

Chairman Brinkley

Town Clerk




DRAFT

TOWN COUNCIL

Public Hearing
St. Charles Parish Hall
March 8, 2012
6:00 p.m.

At 6:00 p.m. Mayor Dora Sullivan, having established a quorum, called to order the
Public Hearing of the Town Council. In addition to Mayor Sullivar _present were Vice
Mayor Bannon, Councilmen Bennett, Evans, Sullivan and Veber and Councilwoman
Natali. Also in attendance were Town Manager Heather Atcos, Town Planner Tom
Bonadeo and Town Clerk Libby Hume. The Department Head also in attendance

along with 40 members of the public.

Mayor Sullivan announced that the evenmgs Pﬁ’bhc Hearmg was "™
comment regarding the proposed addition to t
Technology Zone.

PuUBLIC COMMENTS:
There were no comments from the pu
the meeting.

0T any wrltteﬁ%i% ments submitted prior to

consent.

Mayor Sullivan




DRAFT

TOWN COUNCIL
Regular Meeting
St. Charles Parish Hall
March 8, 2012
Immediately Following Public Hearing

At 6:05 p.m. Mayor Dora Sullivan, having established a quorum, called to order the Regular
Meeting of the Town Council. In addition to Mayor Sullivan, present were Vice Mayor Bannon
and Councilmen Bennett, Evans, Sullivan and Veber and Councilwoman Natali. Also in
attendance were Town Manager Heather Arcos, Assistant Town nager Bob Panek, Town
Planner Tom Bonadeo, Treasurer Jo Anna Leatherwood and Taa rk Libby Hume. The
Department Heads were in attendance along with 47 membe#& of th public. Northampton
County Supervisor Willie Randall was also in attendance.

Mayor Sullivan gave the invocation and led the recitation: ) llegiance.

PUBLIC COMMENTS:
Brock Stiles, 525 Madison Avenue
Mr. Stiles deferred his allotted time to Mr. Frank W.

Frank Wendell, 515 Monroe Avenue
Please see attached.

David Kabler, Blue Heron Realty at 113 Ma Neck Road, Machipongo

Please see attached.

Chad Davis, 5 Randolph
Piease see attached.

Lisa Harman, 104 Madison
Ms. Harman s f Cape Charles for 51 years and a taxpayer for

33 years. run a business in Cape Charles for the last 120 years. Ms.
Harman to ask the Council to give Old School Cape Charles the
same con i i p7 6 months, to present a plan for the use of the Cape
Charles Scho . arman went on to state that she did not think the Town needed

Park was not the proper location for any form of housing. For
e was this group before?” the group did approach the Town but
was told that the Chri chool was working on a deal with the Town and was asked to wait
to see if they were sucggSsful. Their group was informed in August that this was not going to
happen. Regardless of that, the group was here now asking for consideration. The group was
not proposing a new concept, but something that had been done in lots of small communities
across the country. Just 40 miles north, in Onancock, the Friends of the Onancock School were
developing a cultural and community center as a gathering place for education, recreation,
culture and community activities. ‘Ms. Harman stated that she spoke personally with Cindy
Downing, the President of the Friends of the Onancock School, who informed her that they
were currently supporting their facility through grants, fundraisers, membership dues, rent
and gifts and were working toward selling their tax credits. Since 2007, when the Town of
Onancock leased the property to the Friends of the Onancock School, there had not been any
tax increase. The only increase in the Town of Onancock was an increase in the quality of life.
Ms. Harman concluded by again asking for the necessary time.




. Gail Drebes, 504 Monroe Avenue

Debbie Bender, 300 Fulcher Street :

Ms. Bender stated that she was here tonight to ask Council to give the group time to form a
committee to see what could be done to save the school to make a recreation center for the
kids, a place for someone to do needlework or something similar and to teach others to do the
same.

Don Bender, 300 Fulcher Street
Mr. Bender stated that he said “yes” to the community center and added that he saw one local
amongst the whole Council.

Don Riley, 538 Monroe Avenue
Mr. Riley expressed his support of the community center. The building was the heartbeat of the
Town and for Council to sell it off or give it away was terrible. Mr. Riley asked Council to
reconsider tonight and think what this Town could be. The Towh.did not need any more
condos but needed a place where everyone could gather - you

Jim Drebes, 504 Monroe Avenue
Mr. Drebes stated that he would like to see the buildin
the edge of the park was ideal for people to come and

=4

Ms. Drebes expressed her support for the commi

Will Jones, 6 Tazewell Avenue ' ,
Mr. Jones stated that his dad was a Ca i praduate of 1964, his uncle Mark
was a Cape Charles High School graduat 7

Jones added that he was here to ask the
school for Town use in order to serve the
Jones stated that he believe

lity. As a concerned citizen, Mr.
t should be considered related to
completed for the use of the school
tions in the Town been identified for these
facilities? If not, was t
included such uses? 2) Fed; nment had given the Town money for a

; ater improvements and a town park. Why

renovate an historic landmark for a community center

wouldn n moite
for our ions fie wastewater treatment plant, harbor, beach and
municipal ne buf'what investments, outside of grants and infrastructure,

in our town? 4} Events for children currently were held in the
, Christian School and old library. Wouldn't it be nice to have a
? 5} Have we requested advice from the Friends of the Onancock
School, who recently tr rmed their old school into a community and cultural center despite
the lack of town fundi 6) Did we want our town playground connected to the entrance or
parking lot of a housing complex on the grounds of our town park? 7) Our town needs more
businesses and services but did Cape Charles need more housing? 8) When and if the property
was given to a developer, would some of the tax revenues created be used for a community
recreation center or library for our children? 9) Has the idea of a task force of current residents
and former school alumni been considered in helping to craft a plan for the school? 10)
Whatever was decided, please consider our children when making decisions of this
significance.” '

had been ma
fire house, Aqua,*
place just for the ch

Reverend [im Davis, 533 Mason Avenue

Reverend Davis stated that he thought there was enough support for the community center, but
he had a couple of questions. Reverend Davis stated that he looked at Central Park and felt that
nillions of dollars had been invested into it and expressed his concern about the water that had




consistently stood on the corner for 50 or 55 years and the lakes around Central Park. If the
Town gave the property to the developer for $1, the background of the property also needed to
be provided so the developer was aware of the standing water and flooding problems. Did the
Town have a solution to the problem before anyone throws millions of dollars into the
property? Reverend Davis also asked how much land would be conveyed with the school
building. The Cape Kids was there, which the Cape Charles Women’s Club put in over $35K to
construct, the tennis court, and the basketball court. There needed to be a place for kids to play
somewhere. Reverend Davis expressed his concern on whether Central Park would be
destroyed along with Cape Kids and felt that it could be an undesirable situation. Reverend
Davis added that he did not have a problem with the park, community center, etc. but felt that
there was a problem with the standing water which needed to be addressed.

Daniel Burke, 516 Madison Avenue :
Mr. Burke stated that he just moved to Town eight months ago ang
petition the Town Council to give the citizens six months or s
Steering Committee to come up with alternative plans. Mr.4
the Council for six months.

ted to add his voice to
the issues and form a
concluded by again asking

Mark Henry, Jr., 4 Inkberry Court
Mr. Henry stated that he was in support of the co

Karen jolly Davis, 5 Randolph Avenue
Ms. Davis stated that she had recently spoken with
these conversations that the Town did g

and staff and gathered from
he resources to repair the school -

OUne had only to look at the new
bor, the new breakwaters, the

larger, more complex and more costly proj
wastewater treatment plant i

a Town. Even a quié
resources that could be
renovations w could be eaten one bite at a time. What we
make this a priority project. The citizens were
t.political will. The Town needed an economic engine
d a large meeting space and a safe place for youth and
not need more market rate housing. Ms. Davis volunteered to

s dream possible and added that perhaps others would join the

Mr. Little stated that he Was in favor of a community center for the school.

Lenora Mitchell, 309 Tazewell Avenue

Ms. Mitchell stated that she was the first and only African-American appointed to the Cape
Charles School Board and that she did not know a lot about the history of the school until she
became a member of the school board. When the school board realized they did not have
sufficient funds for maintenance and upkeep on the school, members of the community, after
working all day, came in at night to do maintenance and nurse the old boiler, which was
probably as old as the school, so the water would not run out and it would not burn up. When
there was talk of consolidating the schools with Northampton County the community said “no”
stating that they wanted to keep their independent school. The Town Council meetings were
standing room only. The school board, honoring the wishes of the community, fought
consolidation and when they had to go to Federal court in Norfolk, the court room was packed
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with local people. Now the Town had an opportunity to turn a brown field into a green field.
Ms. Mitchell stated that she knew that Council did not make a rash decision. The Library Board
looked at the building to expand the Library but that did not happen. Ms. Mitchell stated that
she knew that Council had given the school a lot of thought but asked that Council give it more
thought. The Town Council did not even have a place to meet and asked whether that did not
tell them something. Council needed a place. Ms. Mitchell continued to state that she talked to
a lot of tourists and they all want to know that after they leave the beach, what was there for
the kids to do or where could the kids go. There was no place for any kids to do anything.
Council had to consider everybody, not just a certain group. So many fences, gates and invisible
barriers had been put up to barricade ourselves from each other. There were also a lot of
invisible personal barriers. Cape Charles was a small town. Somebody once said that “you're
only as strong as your weakest person.” Ms. Mitchell asked Council to think about that. If
everyone came together, we could be a great example for other communities. There were
others out there that made things like this work. Ms. Mitchell ed by stating that the
bottom line was to turn a brown field into a green field and gi e citizens more time to do a
community center. &

Bob Packer, 606 Randolph Avenue
Mr. Packer stated that it was interesting to hear the vailable and asked
the Council to give the group some more time to g
Central Park was beautiful and putting an aparts
Mr. Packer concluded by stating that he thought
options.

Town'’s image.
think about the

Town Clerk Libby Hume read three le prior to the meeting. The
letters were from Mr. Erin Harvey of 12 . P3 a Buckley of 4 Perny Court,
and Ms. Alice Morehouse, President of the ek of the Cape Charles memorial
Library. (Please see attacheg.

There were no other nor any written comments submitted prior

to the meeting.

CONSENT AGEN

ederal Highway Safety Grant Application was being

Motion made i 3 Bannon, seconded by Councilman Bennett, to approve the
agenda as modified by Mayor Sullivan. The motion was approved by unanimous

The Town Council reviewed the minutes of the February 7, 2012 Joint Public Hearing, February
9, 2012 Public Hearing, February 9, 2012 Regular Meeting, the February 22, 2012 Work
Session, and the February 22, 2012 Executive Session. :

Councilwoman Natali noted a typographical error at the bottom of the first page on the
February 9, 2012 Public Hearing minutes and several typographical and grammatical errors in
the minutes from the February 9, 2012 Regular Meeting minutes. Councilwoman Natali
questioned the language describing the Tall Ships at Cape Charles events regarding the Parade
of Sail. Libby Hume would listen to the recording of the meeting and make any necessary
changes. Councilwoman Natali noted a typographical error on the first page of the February
22,2012 Work Session minutes.




Motion made by Councilman Bennett, seconded by Vice Mayor Bannon, to approve the
minutes 'of the February 7, 2012 Joint Public Hearing and the February 22, 2012
Executive Session as presented and the February 9, 2012 Public Hearing, February 9,
2012 Regular Meeting and February .22, 2012 Work Session as amended. The motion
was approved by unanimous consent.

REPORT PRESENTATIONS:

A.  Town Manager’s Report: :
Town Manager Heather Arcos reported the following: i) The Town received notification
from the Commonwealth of Virginia Department of Health Office of Drinking Water that the
water samples taken in February were in compliance with the total trihalomethane (TTHM)
standards; ii) Northampton County was working with Everbridge Aware for Citizen Alerts
to disseminate emergency notifications to residents and businesses in the County. Copies
of the Press Release were located on the table for attendees 48ia ke; iii) Five candidates
have registered for the three Town Council seats for this ection. The candidates
were Councilmen Steve Bennett and Larry Veber, Do rke, Thomas Godwin and
Frank Wendell. The Town would be scheduling a Can, the end of April; iv) A
Public Information Meeting was scheduled for t
Charles Fire Hall at 10:00 AM. The staff wouldd
former Cape Charles School; v) The old STIP
who was leasing the space. Waco Chemicalg

expected to be received any time.

B. Treasurer’s Report:
The Treasurer’s report dated February
checking account, $200, i
Government Investmenf
Jo Anna Leatherwoo:
down but the bus}

on Hand of $1,961,317. Treasurer
lowing: i} The tax collections were slowing
* picking up; ii) The Town opened up an
account with Shore Ba 1l was added to the Cash Position report; iii)
Landmark . i : 2009 taxes and penalties to the Town. There
was no hasi Hidhree years of taxes were outstanding. Heather Arcos added

i rthampton County that Landmark Holdings paid the
1 full. .

Councilma bout the cost overruns shown on the Capital Improvements
report for the ¥yl building and the west dock walkways at the Harbor. Jo Anna
Leatherwood st hese items would be reviewed at the next Budget Work Session.
Heather Arcos add at the west dock walkways item did not show the funding from the
Virginia Port Authority which would offset some of the expense.

Motion made by Vice Mayor Bannon, seconded by Councilman Veber, to approve the
Treasurer’s Report as presented. The motion was approved by unanimous consent,

- C. Recreation Report:
Heather Arcos stated that Community Events/Recreational Coordinator jen Lewis was not
in attendance.

D. Library Report: '
Librarian Ann Rutledge stated that she did not have any additional information to add to
her written report.




E. Harbor Report:
Harbor Master Smitty Dize stated that he did not have any additional information to add to
his written report.

F. Public Works / Public Utilities Report:
Public Works / Public Utilities Director Dave Fauber stated that he did not have any
additional information to add to his written report.

G. Code Enforcement:
Heather Arcos stated that he did not have any additional information to add to his written
report.

H. Planning Report:
Town Planner Tom Bonadeo reported that the roof had
Bathhouse. The work was moving faster than expected
individuals running for political office that the Town’.
signs to go up before 45 days prior to the election eir removal seven days
after the election. The size was restricted to foupg as similar in size to
real estate signage. This information would be pibli e as well.

tstalled on the Harbor
m Bonadeo reminded the
did not permit political

L Police Department:
Chief Charles Brown reported that a Town citi ted missing. The individual
was a young black male about 5’4" 120 Ibs. The man was known to
suffer from seizures and was last w0f the Bayview Medical Center.
The man was usuaily seen walking nding areas. Chief Brown
asked that anyone seeing this individu e department.

OLD BUSINESS:

A. Wastewater Treatm
e majority of the flow was now going to
n was working with the Department of
8d to receive the Certificate to Operate the
was also working with the contractor to close out the

ended Bob Panek on the 2% change order rate stating that it
this size. Bob Panek added that there was another change
r miscellaneous items. '

ter System Update:

Bob Panek stated that, at their January 2012 meeting, the Town Council of Cheriton passed
a resolution to consider a mandatory connection ordinance at the usage rate specified by
USDA Rural Development (USDA RD) which was about $44 per month. The PSA
recommended to the Board of Supervisors (BOS) that no county areas be included. The
project still needed about an 80% grant ratio to be done. For the Northern Node, the PSA
recommended to the BOS that they agree to a moral obligation bond to underwrite the loan

- and to allocate the County’s capacity for a Community Development Block Grant to the PSA.
The BOS passed resolutions in support of this. On March 14t representatives from the PSA
and the Accomack-Northampton Planning District Commission would meet with USDA RD,
the Virginia Department of Housing and Community Development and the DEQ to discuss a
coordinated approach to grant/loan packages for the Northern Node. The number of
required county appointees to the PSA Board was reduced from six to five members as a
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result of redistricting and the total membership was now nine instead of 10. The BOS
appointed one new member, John Reiter of Exmore, leaving one county vacancy.

Councilman Bennett stated that he was pleased that the BOS filled one of the vacancies on
the PSA and hoped that the last vacancy would be filled soon. Supervisor Willie¢ Randall
stated that the BOS had someone in mind to fill the vacant position.

C. Technology Zone:
Tom Bonadeo stated that Town Council and staff had reviewed the proposed Technology
Zone Ordinance at several work sessions and the modification was made to reduce the
Facility and Connection Fee grant from 100% to 50% as suggested by Council at their
January 26 Work Session.

ogy Zone was for the-
ted that the Town was
attract technology-based

Councilman Veber asked Tom Bonadeo to explain what a
benefit of the members of the public in attendance, Tom B
allowed by the Code of Virginia to establish a Technol
businesses to Town. Qualifying businesses would
Bonadeo added that he was in discussion with
Charles and they were very interested in the Te
this ordinance, it would be the only one on th

Tom Bonadeo went on to state th 1 ' ion would begin working on a
Tourism Zone Ordinance.

Mayor Sullivan moved to adopt Ordina ‘Add Cape Charles Town Code
Sections 23-1 through -

reading of the Ordinan¥e ‘ i unanimously approved. Roll call vote:
Bannon, yes; Bennet ;

sion recommended a text change to the R-1
Reuse of contributing historic structures and structures

Motion made by Cou an Evans, seconded by Councilman Bennett, to approve the
proposed text change#o the R-1 Zoning Ordinance for adaptive reuse. The motion was
approved by unanimous consent.

NEw BUSINESS:

A. Grounds Maintenance Service Contract Extension
Heather Arcos stated that an Invitation for Bids for Grounds Maintenance Service was
advertised on February 9 and 12, 2011 and the contract was awarded to Eastern Shore
Landscape Management, Ine. The contract was signed March 2011 and allowed for three
one-year extensions. '

- The base bid for mowing services had increased as a result of adding the area at the Keck
Well site, the new wastewater treatment plant and one additional week of mowing. The
contract also included maintenance of Central Park.
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Motion made by Vice Mayor Bannon, seconded by Councilwoman Natali, to approve the
one-year extension of the Grounds Maintenance Service Contract, including the
maintenance of Central Park, with Eastern Shore Landscape Management, Inc. The
motion was approved by unanimous consent. :

B. Waste Collection and Disposal Services Contract Extension

Dave Fauber stated that in May 2009 the Waste Collection and Disposal Services contract
was awarded to David Disposal Co., Inc. with an effective date of August 12, 2009. The
contract allowed for three one-year extensions. In 2010, the contract was extended from
September 1, 2010 to August 31, 2011. The second confract extension should have been
executed in August 2011, but was inadvertently overlooked. Dave Fauber went on to state
that the current rates would remain unchanged for both regidential and commercial
accounts. At this time, the Town was exercising the seco hird year extensions
making the timeframe of this extension effective Septembe August 31, 2013.

Motion made by Councilman Veber, seconded by Co
extension of the Waste Collection and Disposal Se
Inc. through August 31, 2013. The motion was a

began at 7:00
Museum. Mayor
the Town Council who would

Ms. Marion Naar informed MayorVSuIlivan that €he
PM and wanted to address the Council regarding fu
Sullivan told Ms. Naar that her written re

was not anything for children to do in Town.
programs for children throughout the year. Ms,
Council to again consider an application for the Virginia
vernment Challenge Grant to help the Arts Enter with
eonomy, the Arts Enter was struggling and had cut expenses .
dded that she desperately wanted to keep the Arts Enter and Palace
tinue their services to the Town, its residents and visitors for many
years to come.

Motion made by Couficilman Bennett, seconded by Councilman Evans to approve
submission of the Local Government Challenge Grant application by the April 1, 2012
deadline. The motion was approved by unanimous consent.

E. NMA Federal Credit Union Board Representation: -
Heather Arcos stated that the Cape Charles branch of NMA Federal Credit Union had
officially opened. With the opening of the branch office, the Board of Directors of NMA
Federal Credit Unjon opted to expand their board to include a representative from Cape
Charles to provide feedback concerning NMA'’s performance and additional services that
were needed in the community. Board members serve an initial term of two years and
were responsible for the soundness of the Credit Union’s policies and overall operations
and were bonded for personal liability. The Board met monthly in Virginia Beach with
several meetings scheduled for the Eastern Shore. The reason this item was on the agenda
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was to ask if any members of Council would be interested in serving or if they knew of
anyone that would be interested. Board members must be a member of the credit union
and were strictly volunteers and not compensated in any way for their time or service.

ANNOUNCEMENTS:
* March 10, 2012 — Public Information Meeting re: Old School @ 10AM at the Fire Hall

March 14, 2012 — Town Council Work Session @ 3PM

March 22, 2012 — Town Council Work Session @ 6PM

April 12, 2012 - Town Council Regular Meeting @ 6PM

April 13-14, 2012 — Blessing of the Fleet

April 14, 2012 — Pirates & Wenches Ball @ 7PM

April 19, 2012 — Town Council Budget Work Session @ 6PM

April 26, 2012 — Town Council Work Session @ 6PM

an Natali, to adjourn the
nimous consent.

Motion made by Councilman Bennett, seconded by Counc
Town Council Regular Meeting. The motion was appro

Town Clerk




Town Council Regular Meeting
March 8, 2012
Public Comments

Frank Wendell, 515 Monroe Avenue

To The Cape Charles Town Council:

I'am here again tonight to voice my continued objection against the council moving forward with, or
accepting at any time, the proposal from Echelon Resources, Inc,, of Richmond, Virginia.

The sale of our Historic Cape Charles High School to Echelon Resources, Inc. would be in direct conflict with
the vision statement on page 5 of the Cape Charles Comprehensive Plan which states “the people of Cape
Charles cherish and nurture the unique qualities of this small historic town. At the same time, Cape Charles
will reach for a future that gives all citizens opportunity for prosperity, cultural enrichment, access to
environmental treasures, and secure, sustainable homes.”

Listen closely to the words used in those two sentences, “a future that gives all citizens opportunity and
access.” Opportunity and access are important qualities and worthy goals to strive for in our community.
Private housing in our school or private anything there, cannot accomplish that goal “for all citizens.” By its
very definition, private always limits access. Guess what amenity would meet that standard and accomplish
that goal? You guessed it! A community center right in the heart of our town. A community center in the old
school “for all its citizens” is the highest and best use for our building,

In the first sentence of our vision statement, the words cherish and nurture is used. However, the continued
failure of this current and previous council to budget any maintenance or execute any repairs to our 100-
year-old building, is in direct violation of our Building Maintenance Code. This failure has caused our building
to suffer from a condition known as “demolition by neglect” 1am sure our old school building most definitely
does not feel cherished or nurtured. You have also failed to apply for any grant funds when other
communities have been successful in such endeavors,

For some on council have used the excuse that there is no money for the school, however, our municipality
took in over two million dollars in revenues last year. You chose to spend lavishly in other areas of local
government while withholding the funds needed to maintain our building. A reasonable effort was not put
forth. Now our collective, best efforts must be made. Now is the time to learn from our mistakes and take the
corrective steps needed to save our Historic Landmark,

Through our Freedom of Information Request that we filed with the town, we have learned that you have
been I negotiations for 6 months with Echelon Resources, Inc. We ask for equal time, 6 months. We are your
friends, your neighbors, your citizens, and your fellow taxpayers. Some families represented here tonight
have been paying taxes in this town since it incorporation back in 1886, over 126 years ago. Treat us the
same as you have already treated a yet faceless corporation who has offered only a single dollar for our public
land and building in our park. 1 wonder if we can get Echelon Resources Inc.,, to throw in some beads and
trinkets to go with that one dollar they are offering. Please do not jeopardize our chance to have a community
center in our Historic Cape Charles High School. This opportunity will not come again.

On page 44 of the Comprehensive Plan, it states that “growth of the town will require an increase in space for
public community services; therefore, the town plans the restoration of the Cape Charles School as an
adaptive reuse to preserve this structure and establish a community center.” The words of the
Comprehensive Plan say one thing, but the actions of the Cape Charles Town Council say something entirely
different. This is not good government “for all our citizens.”

I'ask you to give us 6 months, I ask you to work together with us. Iask you to learn about the good things that
the “Friends of the Onancock School” are doing in Onancock, Virginia, just 40 miles north. They now have a
community center in their town that causes no increase in their town taxes. Cape Charles can have a
community center too if we all work together for a greater good. Give us 6 months, give it to us tonight, our
Historic future is waiting for Cape Charles and all its citizens. :

EET I ®Hk * Kk




Daqvid Kabler, Blue Heron Realty at 113 Mason Avenue 10352 Church Neck Road, Machipongo

Cape Charles School
Still a community center

The news about the proposal for selling the Cape Charles School property has caught many fans of the Town
of Cape Charles by surprise. Although this unsettling news has raised quite a few eyebrows, we should look at
this as a wake-up call for dealing with this historic property that has been an integral part of the Cape Charles
municipality for almost a century. :

The Town is now on the brink of hosting Tall Ships Cape Charles this June, what promises to be the largest
event in any local’s memory. The Tall Ships Economic Development Initiative is meant to be an effort that
marshails the assets of our community to improve our own economy, to solve challenges just such as what to
. do with our old school. Now is the time to take time to allow for this process to happen. We have incredible
resources here in people, associations, and businesses that can be brought to bear - let us let that happen.

Portland, Oregon has successfully faced this exact same issue in 1995, when their historic Kennedy School,
builtin 1915 and shut down in 1975, became a derelict and abandoned building. Their community activism
saved the building from several demolition orders and bought time for plans to be formulated for the beat
adaptive reuse of their beloved school.

Several proposals were brought forward for reviving the condemned property, ranging from a retirement
home to an indoor soccer facility. The city finally settles on one proposal from Mike and Brian McMenamin
who launched their renovation in the spring of 1997, reviving the 80 year old structure with new life.
Especially meaningful is a river of artwork that was inspired by the stories of generations of the old school’s
students and teachers.

On October 22, 2997, the original principal’s bell was rung on the front steps at 7AM to herald the old school’s
new beginning as McMenamin's Kennedy School. Offering a unique and fun lodging, dining and meeting
experience, Kennedy remains a community center as a lively gathering spot for neighbors and visitors alike.
Itis a shining star in the McMenamin’s hotel and restaurant chain. Such a success here would reap bounteous
rewards in attracting tourism, generating tax revenue and supplying much-needed services to the people of
Cape Charles.

Turge you to take a breather here and allow plenty of time for other proposals to be gathered and examined.

Chad Davis, 5 Randoiph Avenue

The Historic Cape Charles School was a Community Center when we moved into town. We went to meetings,
took painting and sculpture classes, and danced our feet off in the auditorium.

I should have been reading the Town Gazette to catch the first hints as to your plans. Butinstead, [ was
startled awake by “sell it for a dollar.”

I consider each of you a friend. I know you have the best of intentions.

Initial safety maintenance is essential. However, the property does not have to be converted into a shining
palace all at once. Further improvements can be addressed in stages over time.

The first step would be to form a Feasibility Committee, with broad representation, to review the studies the
town has about the building, and to seek advice from potential planning partners. Grants are available to
non-profits that are not available to municipalities or to for-profit entrepreneurs.

But, whatever you decide to do, here this clearly.

We will notice, if you knowingly fail insist on a balanced agreerﬁent, designed in very specific detail to protect
the interest of the town, and to ensure performance, including in particular to stipulate a schedule of
performance, :

Walk away from any for-profit developer who wants to strip from an agreement the clauses intended to
protect the town's interest.

Just walk away.
F'expect no less of any agreement you may make with us.

Envision the restored Community Center as an economic engine,




The Community Center can be a centerpiece, a festival center, a reason to come into town, an economic
engine.

Do not settle for less than you could.

The first step is 6 months for a feasibility committee.

You know a Community Center is the best and highest use of the Historic School.
I know you each believe in our town. I do too.

Thank you.

3 .

Submitted via email and read into record:

Erin Harvey, 123 Peach Street

T'am excited to hear that people are finally interested in doing something with the old high school. Itis a
shame for that building to simply rot away. However, it is obvious that many of our town's citizens are at
least as interested in the school as the developer that brought the apartment proposal. Offers of money,
labor, and time are being put forth that were not part of the equation when you received the developer’s
initial proposal. We can afford to wait another couple of years to be sure we make the most out of this old
building that we currently own.

To have public interior space like that right next to our park is a great asset that we should not simply give
away. As partof a growing and increasingly active younger generation of Cape Charles residents, [ know that
we would make great use out of the gym space in particular, with volleyball and basketball helping to
maintain spirits during the long winter months.

The current town council, mayor, and staff have been doing a great job preserving and enhancing our town's
other major assets at the beach, the harbor, and the park. The old high school should also be considered one
of those assets.

In a couple of years, if this renewed interest and energy still cannot develop a workable solution for
restoration of the old high school, it could then be offered to developers in a bidding process, where the
winning bidder is the developer that is willing to offer the largest portion of the building back to the town. it
is hard to imagine that if we waita couple of years that the $1 price you are now contemplating is going to go
down.

Aok ok ok

Patricia Buckley, 4 Perny Court

1 would like to commend our Town Council for their willingness to facilitate a constructive reuse of the Old
Cape Charles School. I applaud their commitment to fiscal responsibility. The building has been a drain on
our scarce resources since it was abandoned as a school. Hundreds of thousands of hard earned tax dollars
have been used to reduce the deterioration of an empty facility and continue to insure it. Asbestos has been
managed and a new roof installed. The cost of demolition exceeds the value of the land on which it stands.
We lament the untold empty federal facilities that drain our national resources, but on the local level, we are
fortunate to have an opportunity to turn a liability into an asset.

The citizens who are coming forward after almost twenty years of nonuse have admirable goals, but the
wrong answer. Most of the users they envision for this facility are already finding space for their activities.
The volunteer fire department, the Arts Enter, churches, and businesses cooperate creatively to facilitate
community functions. We have dances, festivals, movies, concerts, meetings, elections, council meetings, and
bridge games in a variety of places. We have a gym albeit a private facility. Artists have a place to exhibit at
the Arts Enter, but with our limited population it struggles to find an adequate revenue stream to support its
programs. We are a vibrant and healthy community because we work together to enrich our collective lives.

Our most critical need in terms of space is for our library. The old'school is not the right answer for a library.
An ideal library space would be a one story street level energy efficient building with ceilings under 9 feet
that can be segmented to provide areas for different types of patrons but sufficiently open to minimize _
supervision requirements. The cost to provide and maintain this type of space would be less than half of that
to renovate the old school. Where were these individuals when the Friends of the Library sent out an appeal
for contributions to start a building fund? I hope the individual who has offered $10K to renovate the old
school is willing to divert that pledge to a more fiscally responsible solution.




At this time in the history of our community we are struggling. With an economy closely tied to tourism and
discretionary income, the recession has hit us hard. Our businesses and citizens are running fast to stay in
place. A community center grossly out of scale with the population of our town is a luxury that we cannot
afford. in addition to the two cent increase in the tax rate for debt service to renovate the old school, one
must add the cost for staffing and running programs, the routine maintenance, utility costs, and the overtime
costs for the police coverage when events at the community center involve age groups or activities needing
monitoring. Going forward with the proposed private renovation produces tax revenue from real estate,
personal property and businesses. It provides sorely needed affordable housing for our teachers, policemen,
and young adults and brings more full time customers for our local businesses. We cannot afford
sentimentality to divert us from making the choice that best serves our total population. The renovation will
preserve the historic character of the building's exterior. Its use will change under either scenario, Please
move forward with the property sale and necessary rezoning,

ok ke kR ook kok Addk

Alice Morehouse, President of the Board of the Friends of the Cape Charles Memaorial Library

RE: Proposed Redevelopment and Use of the Former High School Building

The Board of the Friends of the Cape Charles Memorial Library is in full support of the proposal being
considered to redevelop the former high school property into housing. The Friends believe the Town Council
would be remiss in the duties if they let this opportunity pass.

The Friends do not support any proposals that would include the library as part of a non-housing
redevelopment of the high school property.

The Friends and the Library Board developed a plan in 2010 for a new library facility. In that process the
Friends reviewed prior studies related to the old high school building and concluded that the facility was not
well suited for library purposes for two reasons. First and foremost the facility is in a sad state of disrepair
and its layout and size did not lend itself to use as a library facility.

The study quantified the space needs to traditional library functions but the authors went further in their
thinking to consider other needs in the Town and the long term cost of operating a new library.

Between 2005 and 2010 two studies and two surveys had been done to figure out how to provide library
services to the lower half of Northampton County. Nothing happened.

In the spring of 2010 the Friends took a leadership role and developed a long range plan for the library using
the data from prior studies, applying the library standards of the Commonwealth and considering other needs
in the community.

That study was completed in August of 2010 and presented to the Town Council in November. To date the
Town has not settled on a location for a new library.

The plan includes space for public meetings; leisure seating for adults children and young adults, play areas,
display space, computer and work areas, music and video viewing areas.

The Friends understand the desire for a place for young and old to gather. The Friends believe that the
Library is that place and that the current plan provides space to meet those needs as currently planned or
with minor modifications. ‘

Again, the Friends strongly believe that the private proposal to redevelop the high school is an opportunity
the Town should not let slip by.

The Friends would also ask those individuals who are interested in the development of a community center to
join with us to find a location for the library, to help raise funds to make the library a reality and to encourage
the Town Council to find a location so the library project can move forward.




DRAFT

Public Information Meeting

Re: Old Cape Charles School Building
Cape Charles Fire Hall
March 10,2012
10:00 a.m.

At 10:00 a.m. Vice Mayor Chris Bannon welcomed everyone to the Public Information
Meeting regarding the old Cape Charles School Building. In addition to Vice Mayor
Bannon, present were Councilwoman Natali and Councilman Ve 1dn attendance from
the Town staff was Town Manager Heather Arcos, Assistant Tgwn Maﬂhager Bob Panek,
Town Planner Tom Bonadeo, Director of Public Works/Utiligtég Dave Fauber and Town
Clerk Libby Hume. Several other staff members and 10 ber
also in attendance. '

Vice Mayor Bannon announced that this meetﬁas b tizens to
express their opinions, pros and cons, and gs The
comments to be made were individual opinions 3 nally. Vice

Mayor Bannon introduced the members of Town
Vice Mayor Bannon explained that the
would be made by Town Planner Tom"
with a question and answer period follo

sil in attendance and the staff.

pe Charles School from kindergarten to her freshman
leather Arcos stated that she also had a
ftizens might not agree with the future
nat a historic restoration of the school was
' : e Town Council was considering all options
thep.the project was economically feasible for the Town. A
Virginia State Code which allowed the Town Council to
osal and'to negotiate with the proposer. Heather Arcos stated

that'th il was still negotiating the feasibility of this project and a contract
igned with Echelon Resources, nor had the Council voted to approve the
contract. Examples of Echelon Resources’ projects were displayed to the side and the

Town had recei '"’%"“\;ing recommendations from other cities and towns in Virginia
regarding Echelo ntegrity, community involvement and outstanding work in
historical renovations of buildings. Heather Arcos concluded by stating that Tom
Bonadeo would present a timeline of the history of the school and Bob Panek would
present information about the Echelon Resources proposed project. '

Tom Bonadeo outlined the history of the old Cape Charles School over the past 25-30
years. (Please see attached.) A number of property owners and residents spoke and
asked questions regarding the timeline and history of the old Cape Charles School
building.




Bob Panek presented information regarding the project proposed by Echelon Resources.
(Please see attached.) Some of the questions regarding the proposal could not be
answered since Council was still in negotiations with the developer. Numerous
comments, both pro and con, were heard regarding the proposal.

Many of the attendees expressed their appreciation with the scheduling of the public
information meeting on a Saturday morning which enabled them to attend. Vice Mayor
Bannon thanked the attendees for coming and added that the Council and staff
appreciated the opportunity to get the facts out to the public and receive feedback on the
proposed project.

Vice Mayor

Town Clerk




Cape Charles School Timeline

The following outline is to provide a short history of the last 25- 30 years of the building use. The
building dates to 1912 and was built on the site of residential lots known as North Park Row. The site
was planned to be like the houses on the west side of the block where the road is called North Park
Row where these houses overlook the central park as laid out by William Scott and shown on
Bauman’s Map of 1884. The Sanborn Map of 1931 also shows North Park Row in front of the school
and Peach Street where the Tennis Courts are today.

In the summer of 1993 the repairs to the school were also debated and the following quote is from a
letter written to the Mayor, “The deterioration of the Cape Charles High School began many years ago
as funds for upkeep were eliminated from the proposed school budgets. I dp:agree.on one point, this
should have been dealt with long ago.”

The School Board and Town Council were at odds over many issuy
and the future of the school changed. The following bullet poi
we find ourselves in today.
*  April of 1987 the Circuit Court ruled to join Cape
County School District. In that year there was i
the maintenance budget was minimal. c

; 987 things came to a head
ilLhelp us undérstand the situation

arles Sphool District and
ital budget for school impr

Charles School building and the Park were to go to the ébﬁn y.
* August 1987 - the building and the pz re transferred and
County estimate for required mainten: And i
* The County decided to build Kiptopeke'School.z
elementary schools.
1991 - Annexation ik

pithe school open or return it. The County returned
-year for 10 years in dump fees. The County had
the building during its ownership.

. Zﬂgglved in a Community Development Block Grant (CDGB)
rapplied to expand the graﬁ“fﬂto include renovation of the school but was denied.

working with Brown & Root on annexation and a proffer is made and

‘roof on the school for $69,500.

¢ October 1997 - the Town Manager put out a bid for a new boiler and the price comes in at
$62,500. The Town doesn’t have the money.

* November 1997 - the Town Manger bids for a study of the school, Wiley and Wilson propose
$4,000 but no details are found.

e March 1999 - the Town commissions Davis-Bowen and Freidel to study the building for
renovation. This contract is between $3,000 and $8,000. The result is a renovation cost of
$1,590,000 for about 20,000 square feet. There were two temporary buildings also on the
property.




The Town Police Department and Public Works are using the building with propane space
heaters and window air conditioners. The Town paid $60,000 to renovate the NW portion for
the Police Dept.

2000-2004 the Boys and Girls Club was using the building.

September 2000 - The Town donated the two temporary structures just to get them removed.
October 2005 - the Town plans to borrow $2M for renovation of the school building. Code
Enforcement gets the job to plan it.

January 2006 - Shriver and Holand is contracted ($30K) to study and plan the renovation into
a Town Center. Their estimate for renovation was $3.5 to $4 million and they explored grants
and tax credits. Very few grants and tax credits available to the Town for renovation.

February 2007 - there was $100,000 to start renovation but $70,000 wis
truck.
June 2007 the Council appointed a Temporary Space Comnn

November 2008 - Citizen Group charged withh

The Comprehensive Plan Capital Investment Plan b m11110n for renovation but no
funding.
October 2009 - Cape Charles Chrls’fi

funding could be found to begin the préjcct
Summer 2011 - Town staff shows the buﬂ.din




February 29, 2012

FAQ

Sale of Former Cape Charles School

1. What has been proposed to the Town?

Echelon Resources, www.echelonresourcesine.com, has submitted an unsolicited proposal for an
historic restoration of the building and adaptive reuse as rental apartments. There would be 16
units if the Town rents public space in the building, or 17 units if not. N

ok

If the Town rents public space in the building, after five years, the T
cither assume ownership of the space or continue to rent.

2. What is the cost of the project?
The cost to redevelop the property is approximately
previous estimates the Town has for redevelopmenti=§
(municipal center). “

3. Will these be condominiums?
No, they have not proposed converting thé

4. Will this be low income housing?

subsidized housing: =1} i apscale, “urbai%ggﬁ” type units, with a targeted rental rate of
$600-$800 month. : &

i

cetball court an o d tennis courts be sold as part of the project?
The tennis courtsiarsnot included. The land where the basketball court is located would be

3

parcel across Madison Avenue near the skateboard park.

included as it is n;%ed for parking. The basketball court would be rebuilt on a Town-owned

7. Wouldn’t this project increase the residential density?

The property is located in the R-1 District. The number of bedrooms in the proposed project
would be fewer than if typical single family residences were constructed on the footprint of the
project (approximately 7 lots).




8. What about zoning?

As stated above, the property is located in the R-1 District. The Zoning Map crroneously indicates
it as Open Space and this will be corrected. A change to the Zoning Ordinance is necessary to
allow the adaptive reuse of non-residential historic structures in the R-1 District. The adaptive
reuse would be subject to the Conditional Use Permit process. This would apply to the former
school and other similar structures.

9. Why would the Town give the property to the developer at essentially no cost?

The revenue generated from rental is only adequatc to cover a certain level of debt service and
operating costs. It will not cover the $2.2 million cost of the project. Théproject is financially
viable through the application of Federal and State historic tax creditgiand if the property is

conveyed essentially free.

If the Town retains the property, there would be a signific B0 ¢ the building and
an even more significant cost to rehabilitate it for a usefulShurpd his would

result in an increase in the real estate tax rate. For exafr L _ iced at 4%
for a 30 year term would result in debt service of about ¥ er year. This would require an

1 real estate tax revenues.

£

' ess for town merchants.

As stated above, the cos%t,;? this

tSion is very dignificant, and there is very little grant
money available for ;

¢ Town does not qualify for historic tax credits.
Fadditional operation and maintenance costs




March 9, 2012

Excerpts from Draft Sales Contract for the Former Cape Charles School

WITNESSETH, that Seller hereby agrees to bargain, sell, and convey to Buyer, and the Buyer
hereby agrees to purchase from the Seller the following property (the “Property”), to wit:

Property Address: Corner of Plum Street and Madison Avenue

Property Parcel ID: Tax Parcel 083A3-(01)-00-281

Property Description: Former Cape Charles High School and surrounding grounds, to
be subdivided from above Tax Parcel. '

The purchase price of the Property shall be for the sum of ten dollars a {d°994100 cents ($10.00).
This Contract is void if settlement does not occur on or before 12:0i p.m. on the one hundred
and eightieth (180t) day after execution of the Contract.

Northampton County, Virginia. :

The Buyer shall place into escrow with the Seller’s agepta deposit of ten'd I
cents ($10.00) (the “escrow deposit”) upon execution g%ls Contract. The Buyershail have one
hundred-eighty (180) days from the Contract execution.date toﬁiz_g_ﬂ%rform necessary:due diligence
(the “Due Diligence Period”) and to determine that th ertyAssuitable for Blyer’s intended
use. The results of said Due Diligence Period are to be satiafic

tisiactory to Buyer at the Buyer's sole
discretion; otherwise, the escrow deposit shall be refunded%

The Buyer shall perform necessary du
Buyer’s intended use. The Buyer shall pro
(30) days during the Due Diligence Period.

The Buyer is pursuing staté
issuance of both federaléind state
purchase the propertyiis conting
approvals relating to thé4ssuance

=

k%

complete cons %guctimy%n the Property within twelve (12) months from the
fiient of construction of the Property.
e -

u‘%g.’ e
Buyer may tert ; te thisﬁﬁontract by giving Seller written notice of termination at any time
prior to the expiratib, “f?the Due Diligence Period, if the results of such inspections are not
satisfactory to Buyer; 4S foresaid. Buyer will commence such inspections expeditiously upon
execution of this Contract. If Buyer fails to give Seller such written notice of termination before
the expiration of the Due Diligence Period, then, and in such event, the Buyer shall be deemed to
have accepted the results of such inspections and shall proceed to closing in accordance with the
terms of the Contract. The Buyer may reserve the right to proceed to settlement sooner than the

expiration of the Due Diligence Period provided the inspections are complete.

In the event that this Contract is terminated before the settlement, neither Buyer nor Seller shali
have any obligation to the other, and each party shall then be responsible for its own expenses,
including, but not limited to, legal fees and expenses incurred in connection herewith.

Buyer agrees that the Property will not be utilized as low income housing under the U.S.
Department of Housing and Urban Development (HUD} Public Housing Program.

7




This Contract is a Virginia contract and represents the final understanding between Buyer and
Seller with respect to the transaction described herein, there being no representations or
agreements made by Seller of Buyer, except those contained in this Contract and its addendums.
In addition, this Contract constitutes the entire understanding among the parties, and shall be
deemed to supersede all prior written or verbal communications among the parties. This
Contract may not be modified or terminated, unless in writing signed by the Buyer and Seller.

The representations, warranties, and indemnities of Buyer and Seller under this Contract shall
survive settlement and delivery of the Deed or the termination of this Contract for any reason.

This Contract and the provisions hereof shall be binding upon and shall:inure to the benefit of
the Seller and Buyer and its respective heirs, executors, administrators, personal
representatives, successors, and assigns. This Contract shall be freelv- ssignable by the Buyer to
a project-specific development entity on or after the date here The. terms, provisions, and
conditions of this Contract shall, where appropriate or the co%‘?{t redguires, survive settlement
hereunder. h




" Waterworks; and

DRAFT
TOWN COUNCIL

Work Session
Town Hall
March 14, 2012
3:00 p.m.

At approximately 3:00 p.m., Mayor Dora Sullivan, having established a quorum, called to order
the Work Session of Town Council. In addition to Mayor Sullivan, present were Vice Mayor
Bannon and Councilmen Sullivan and Veber. Councilman Bennett armived at 3:45 p.m.
Councilman Evans and Councilwoman Natali were not in attendance. soxpresent were Town
Mana[ger Heather Arcos, Treasurer JoAnna Leatherwood and Town Libby Hume. Public
Works/Public Utilities Director Dave Fauber came into the meetin his department budgets
X tal Society attended a

Mayor Sullivan announced the business for the evenin xﬁ?’ﬁld%e to continue view of the
Bbtuary 22,

Town Manager Heather Arcos began by reviewing inforr at }Q_ﬁ regarding new health insurance
policies for Town employees. Meghan Neville from the Vi‘”w;mmme Bureau was the Town’s
new representative for health insurance. %Ehree new plans thr@%%énthem, one PPO and two
HMOs were reviewed. The coverage wa. 5 o last year, bu?%}fﬁ%ew plans could save the
Town over $9K annually. There was no « lta Dental,s Ms. Neville met with each
department and reviewed the various plans=: Th fites#in health and dental premiums
would offset the increases in the Virginia

Council agreed to proceed wi

i
AT
Ao

requested at the Fél ir
phone reimbursements
month for s i

he'changes from the February 22™ meeting. The Expense
expenses in the amount of $156,257, which was primarily
Company’s request of $118,600, making the total shortfall

' udgets for the following departments were reviewed: 1) Legislative;
ii) Finance; iii) T wﬁf‘anager; iv) Public Works; v) Meter & Utility; vi) Public Utilities; vii)
astewaler.

The Legislative budget included the following: i) The premium for Public Officials’ Liability
insurance was moved from the Town Manager budget; ii) The Mileage, Gas, Tolls line was
increased slightly due to higher fuel costs; iii) Community Election Support cost was deleted
since 2013 was not an election year; and iv) Dues & Associations was deleted since Mayor
Sullivan was not renewing her membership in the Cape Charles Rotary. '

The Finance budget included the following: 1) The Accounting/Utility Clerk’s expense was split
between the Finance and Meter & Utility budgets; ii) The Computer Consultants/Software
Support was increased from $12K to $15K for the Edmunds annual support contract. Heather
Arcos asked about the progress regarding electronic utility billing. Jo Anna Leatherwood stated
that she was expecting a software upgrade tomorrow and would be able to see if it was available
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yet; i1} The cost for the Independent Auditor was increased due to the need for additional grant
audits since the Town had received grants for more than $500K; iv) The IT Consulting & Website
Assistance was increased from $200 to $250 for service to department computers; v) The
Advertising was decreased from $400 to $300 due to the past years’ history. Jo Anna
Leatherwood stated that the majority of notices were published in the Gazette and the Town’s
website at no expense; vi) The Employment/Volunteer Testing/Validation was unchanged but
Vice Mayor Bannon asked whether the Town performed random testing on employees. Heather
Arcos stated that testing was done only if there was suspicion of drg or alcohol use. Councilman
Veber stated that random testing was a good policy; and vii) Mileage, Gas, Tolls; Lodging &
Meals and convention & Education were reduced since no money had been expended in the last
several years.

Ee

i

Councilman Veber asked Jo Anna Leatherwood to check into the Wség%%wance premiums
which seem rather high. Term life insurance was one of the least expense insurance policies to
get and the premiums for the Finance Department increased from:$322:4n this year’s budget to
$1,398. Councilman Veber requested Jo Anna Leatherwood %ggf?also ek with Ms. Meghan
Neville from Virginia Farm Bureau to see if she could off: &8 ive poli ith simi

coverage.

Jo Anna Leatherwood informed Council that she had
from the Virginia Municipal League today and the:to :
Leatherwood added that the premiums were based on salar

received thecurrent Workmen?s €

12012 was $24,191. Jo Anna
sitions which were coded and
here the Town could possibly
save any money.

At this point, Ms. Marion Naar, Presiden %
addressed Council regarding the Historical Socte
overview of their functions. Ms. Naar stafed thatf'she ad Bigen working with the Historical
Society for 15 years in all capacities and added hﬁfja professional executive director for the Cape
Charles Museum was necgs: future operations. Ms. Naar requested a commitment from
the Town in the amount year for the fiext five years. Councilman Bennett stated that
the Town could netcemmit to more than one %@f at a time. There was some discussion
regarding starting out wi iti

ntit was agreed that it was unlikely that someone
t-time position. Ms. Naar suggested that this
eather Arcos inquired about a job description and
ne and provide it to the Town.

t coming and stated that she did not know anyone who
t so little. Councilman Veber also stated that Ms. Naar did an

ited thgi?B the Contributions to Other Entities were included in her budget and
proceeded to revi & Town Manager budget and the following was discussed: i) Councilman
Veber requested that'money be allocated to reupholster the conference room chairs with cloth; i)
Councilman Bennett reviewed the amounts budgeted for Bob Panek’s salary in the various
depariments and added that it did not appear that Bob Panek would work the number of allotted
hours and suggested adjusting the allocated amount to be more in line with what was actually
spent. Councilman Veber stated that Bob Panek was a good investment and Mayor Sullivan
- added that he was very careful with his time. Heather Arcos stated that she would check with
Bob Panek regarding the number of hours he was willing to work; iii) $14K was allocated for IT
Consulting and Website Assistance. The Town was working with Bay Creek Communications
regarding the operation systems, password security, broadband options and the evaluation for a
network upgrade. The UPS backup system and power supply was being replaced; iv) All legal
cxpenses from the various departments had been moved to the Town Manager budget as separate
line items. $60K was allocated for general legal expenses for the review of various projects such
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as the update of the Personnel and Purchasing Policies as well as Town Code updates. Four
* proposals were received in response to the Town’s Request for Proposals. Heather Arcos was
reviewing the proposals and would forward her recommendations for Town Council review at a
future Council meeting; v} The Legal-Finance was reduced from $750 to $0 since no legal fees
were expended in the last three years; vi) The Legal-Town Planner line was reduced from $1K to
$500 for alley casements; vii) The Legal-Public Works was reduced from $500 to $0 since no
legal fees were expended in the last two years; viii) The $1K allocated for Town Signage on
Highway was carried over from this year’s budget. Heather Arcos was looking at two options for
sighage along Route 13 for the public beach; ix) The expense for Electric for the Town Hall was
moved to the Public Works Budget; x) Previously, the Telecommunications cxpense was split
between departments, but with this budget, would be allocated entirely in the Town Manager
budget; xi) The Public Officials Liability Insurance was moved to the Legislative budget; xii) The
General Liability Insurance was now allocated in the Town Manager budget Tor all departments;
- xiii) The $1,228 allocated for the Line of Duty Act Coverage for the volunteer firefighters was
removed since Northampton County would be covering this exps the FY 2013 budget;
xiv) The Buildings expense to cover the monthly Council Mé ntal and taxes on
leased lots was reduced to $3,500 which was more in lineswit the actu: nding; and xv)
Heather Arcos informed Council that she had enrolled*in“two online classes through the
University of Phoenix to finish up her associates in buggﬁ”féss and would then move 4 degree

in public administration. $1K was allocated under ggzii@%;ion.

Memorial Libfary to see who visited the
: in"the County. People did not
realize what the budget was for the Library and tha ded the majority of the expense.
The Recreation Program 1y of the participants coming from outside Cape
Charles. Every year, thé®Fown feceived fun

there were two additignal — Tall:Ships at Cape
The Town had funded these requests in the pa
expressed her concern that this ,}L’% lests totaled over $200K. At some point, taxes would
have to be increased to ac odate’ tHestncredsing number of charitable contributions requests.
;%not providing funding for every organization wanting money.
- thatawith the firing of Ms. Donna Bozza from the Eastern Shore

%ﬁ’@ s unknown what would happen to that organization.

sion, 1

aff called other localities on the Eastern Shore and no other Town
s of this amount and shared the information from other localities as
ave about $9K annually, with no specific breakdown except that $1,500 was
given to the art y gave $6K annually only to the Fire & Rescue; Exmore had never
budgeted anything for charitable donations, but was allocating $1,500 this year for Little League,
Basketball, the Eastern Shore Orchestra and Relay for Life; and Chincoteague gave $6,600 for
Little League, Basketball, Soccer, After Prom and $5K match for the arts. Jo Anna Leatherwood
stated that Accomack County just instituted a Fire Tax that would be distributed to all fire
departments in the County. '

Heather Arcos stated that the Town could increase the Transient Occupancy Tax (TOT) rate up to
5% and use the revenue for tourism. Currently, the Town charges 3% with 1% going to the
Eastern Shore of Virginia Tourism Commission (ESVTC). The revenue created from the 2%
increase could be used for printing brochures and rack cards and various events, such as Tall
Ships at Cape Charles, which would bring in visitors to the Town. The Town would get a total of
4% which equated to approximately $54K using current numbers. Vice Mayor Bannon stated
that he currently paid 10% total for TOT — 5% to the State, 2% to the County and 3% to the




Town, 1% of which went to the ESVTC. Mayor Sullivan asked for a breakdown of the total
given to the ESVTC in past years including the 1% from the TOT. Heather Arcos stated that in
2010, the 1% TOT amounted to $6,600 and the Town gave an additional $5K for the Welcome
Center totaling, $11,660; in 2011, the TOT was $6,400 plus the $5K for the Welcome Center
totaled $11,400; and so far in 2012, the TOT was $8,900 plus the $5K for the Welcome Center
totaled $13,900 to date. Since 2008, the Town had paid the ESVTC a total of $49,839.

The Town Council reviewed the Contribution to Other Entitics spreadsheet which showed an
overview of the charitable donations made in 2011, 2012 and the requested amounts for the 2013
budget totaling $211,225. The cost of the fireworks display was increased to-$15K with the
celebration being held on July 4® $10K was budgeted in the Town Manager budget, $4K was
included in the Harbor budget and the Cape Charles Business Association had previously pledged
51K toward the expense. Heather Arcos stated that all the businesses and-organizations in Town
istance from the County
eek and would discuss
Supervisor Sam
em that he would
i some discussion

whether the Town should provide a 4™ of July firework® display in the future, Mayor.Sullivan
stated that the cost of the fireworks was not the totakeost to th&-Town and that ie:cost of the
police officers and Public Works crew, etc. necdedfio | & factoredidrias well. Heather Arcos went
on to state that the Cape Charles Historical Socicty was asking for $30K. Councilman Bennett
stated that he did not think this was the right year to hire afiexecutive director for the Historical
Society. Mayor Sullivan stated that theHistorical Society ery worthy cause but agreed
with Councilman Bennett. Mayor Sulliv. e§ Business Association’s
(CCBA) request was tripled to $7,500. Hea equest inchuded $2,500 for
beautification of Cape Charles which she had inc] JPublic Works budget. Mayor
Sullivan stated that she was disappointed tha t taken over the Harbor Parties so
the money raised could %g_%%gqck to the A vs. the"Northampton County Chamber of
Commerce. There was.sfinch disc as unfortunate that the Town did not have the
1 1 itor,. Heather Arcos stated that this could be the

I requests. Discussion continued regarding the Arts Enter and
d. thesTown’s commitment to both, pending budget
hestelt that the allotted amounts should remain in the

and she would be meeting with Ms. Katie Nunez from the Count _
this issue. Councilman Veber stated that he and Mayor Sullivaii'had ta
Long, before he resigned from the Board, and Supervisor Long had info

e

push for $5K from the County to help fund this year’s M@rks There

SEE .

the NEA and Local Ch: ;gg%g@f e
approval. Councilman Bentigtt stated th:

@ﬁéﬁr Arts Enter to make the final decision. The discussion
1.the Cape Charles Volunteer Fire Company. Iast year, the
n auxiliary and do fundraisers, etc. but not much was done. The
remiums and equipment loan payment and this year the CCVFC
Town could not continue to pay this kind of money. Last year,
to help the CCVFC out of a tough spot so agreed to pay their insurance and
loan payments, but Council was not willing to assume the liability every year. After further
discussion, Mayor Sullivan asked to go around the table to get Council’s recommendations

regarding the funding requests.

Councilman Bennett stated that he would put $5K toward the July 4™ fireworks, $100 for Star
Transit, $2,500 for the Cape Charles Historical Society, $375 for the beach lease, $5K for the
ESVTC, $2,500 for the CCBA, $500 for the Shore Soccer League, $1K for the Birding &
Wildlife Festival, $1K for Tail Ships, $12,500 for the NEA Grant, $5K for the Local Challenge
Grant, $18,600 for the CCVFC and $150 for the Rosenwald School Restoration Initiative, subject
to further cuts depending on the final budget. Vice Mayor Bannon agreed with Councilman
Bermett’s recommendations. Councilman Veber stated that he agreed with most of Councilman
Bennett’s recommendations but would put $10K toward the July 4™ fireworks and deleted the
NEA Grant contribution. Councilman Sullivan stated that he agreed with $10K for the fireworks
for this year because anything less would not be worthwhile, but at these costs, this could be the
' 4




last year for fireworks in Cape Charles. Councilman Sullivan added that he would like more
information from the CCVEC as to what the $1 8,600 would be used for.

The Public Works budget included the following: i) The Grounds Maintenance was increased to
$50K due to the addition of Central Park and the hump; ii) There was some discussion regarding
the Landfiil Disposal allocation of $3K. Dave Fauber stated that the County was supposed to
charge the Town for brush disposal but had not been charging for that expense to date. This line
was reduced to $2K; iii) The Postal line was reduced to 850 to be more in line with actual
spending over the past several years; iv) The Lodging & Meals line was increased to $400 to
allow Pete Leontieff to attend Risk Management training through OSHA which should reduce the
Town’s insurance premiums; v) The Janitorial Supplies was reduced to $1,800 to be more in line
with actual spending over the last several years; vi) The Repair & Maintenance Supplies/Labor
line was increased to $40K for the added cost of repairs. Heather Ar tated that she would
review the line item detail to see the actual expenses; vii) $10K ncluded for Repairs —
Fishing Pier. Dave Fauber explained that the F ishing Pier needed, yhe built and he planned to
budget $10K each year for the next three years to rebuild the pies A p of the pier would be
replaced each year. Councilman Bennett stated that this was 4, good poliey; viil) $10K was
included for Repair & Maintenance — Streetlights. DayéFauber stated that the lights up to
Strawberry Street had been rewired but there was a prdl
Street to Bay Avenue. The electrician suggested ing
to Strawberry Strect for those street lights; ix) $TOK
Improvements. There was much discussion regarding thig:
CCBA requested funding to replace the benches along Maso
she would like to plan to spruce up the dewntown area of To

similar to those in Central Park, etc., but ik

the CCBA wanted to contribute funds to (he“Towiisto do the project, that could be arranged.
There was discussion regarding the costs of'the curr‘ﬁ"c:ﬁ'wt«\wg@and Vice Mayor Bannon added
that the Town could not afford new benches<at this-time: x) $20K was allocated for
Repair/Maintenance Beach...D h e

. for Downtown Streetscape
Mayor Sullivan noted that the
nue. Heather Arcos stated that

hat FEM Aétequired the Town to allocate funds
I basis. The:Town was recently awarded $35K from FEMA

viallocated in the budget. Dave Fauber went on
"so the Public Works crew could move sand
blished soon requesting bids for sand for the
nting & Repairs. Dave Fauber stated that the roof
im and railing was in need of repair; xii) $10K was included
pairs to install a 6 security fence for the electrical box
. ilman Bennett stated that $10K was a little high and felt
led for approximately $6K. Heather Arcos stated that she would
ly reduce the amount; xiii) $5K was included for the Skateboard
rm and steps. There was some discussion on whether this could be

aty  Councilman Veber suggested a small amount be budgeted for
K was included for a Street Sweeper. Dave Fauber stated that it was a
d-keep the streets clean and a street sweeper would be a huge benefit requiring
much less manpower and was economical to operate. There was much debate on the cost and
whether a street sweeper was needed; xv) $28K was included for Public Works Yard/Building to
run electricity to the building for interior lights and fencing around the building. Councilman
Bennett suggested $10K to run electricity for lights and deferring everything ¢lse. Dave Fauber
stated that a fence was needed more than electricity. The Town could run electricity from the
other building, and do the work in-house, if Council would approve purchase of a street sweeper;
xvi) $15K was included for Central Park Restrooms — Town Portion which represented the Town
match for the Citizens for Central Park Restroom project. The Town was still awaiting news of
whether the Citizens for Central Park would be awarded the grant for this project; xvii) $50K was
included for Administration Building Renovations to renovate the first floor of Municipal
Building, the area currently used by the CCVFEC, into meeting rooms and storage area for record
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archives. Dave Fauber added that he would like to replace the side doors with new doors looking
more like the original doors that were in the building. Vice Mayor Bannon and Councilmen
Bennett and Sullivan stated their preference to defer this item to a future year. Councilman Veber
stated that he would like the Town to take back the space but not spend any money on it this year.

The Meter & Utility budget included the following: i) 40% of the Accounting Clerk’s wages and
benefits package; ii) The Postal amount was increased due to the increase in the U.S. postage rate;
iii) The Office Supplies line was decreased to $1,500 to be more in line with actual expense over
the last couple of years; and iv) The Education line was increased from $200 to $300. Afiter some
discussion, the number was reduced back to $200 since a portion of the Education expense was
also inciuded in the Finance budget.

kage for the Public

The Public Utilitics budget included 66.67% of the salary and benefitg 7
ted was deleted since

Utility Director. Under the Information System Services, the $200 a
money for this item was also allocated in the Public Works budget

d.that, as previously

The Waterworks budget included the following: i) Councihngn" ennett
djusted for the

discussed, the Part-Time Salaries & Wages item for Bob Panek needed t
number of hours Mr. Panek would be working; ii) The Water Sampling line w.
$6K to $7K due to additional testing per DEQ request: iii) The, Advertising lin
from $500 to $600 due to the increased nmber,gdfisemc%tg_for water flushing; iv) The
Postal line was increased from $600 to $1,300 due to thé-anioun€spent already this year for water
_condition notices; v) the Lease Right of Way Undergrotig
$500 to $600 for additional easements to, include the backwash
the connection of the new wells, Heath
sufficient for the new easements; vi) The
due to the increased price of fuel; vii)
spending; viii) The Licensing line was inc jfrent expenditures; ix) $5K was
included for Machinery & Equipment to cov e ost of a new utility trailer, The
remaining 50% was included: e Wastewater,budget. There was some discussion regarding
the cost of the new tragfer and | that he could probably purchase a new utility
trailer for about $5Kereduci ;' x) $325K. was included for Infrastructure 2
Wells to install the pipsl; lg"connect them into the Town’s water supply
system. Dave Fauber stated tha minary Engineering Report was just received form the
engineers who's that the'praect should go to bid in the fall; xi} The Updated Master Control
inel 1 .. 10 update the master control panel at the water plant. Dave
taining priéing now but included this figure in case he was not able to
Council stressed that this project must be completed this year and
from the FY 2013 budget; xii) The Air Compressor line included
ie cost to purchase a new air compressor to replace the current
out 25 years old. The remaining 50% was included in the Wastewater
nnett asked how often the air compressor was used. Dave Fauber stated
was used to drive the jack hammer for emergency repairs to the streets
and was used about three times per year. Councilman Bennett stated that $15K was too much for
something that was only used three times per year. Councilman Veber added that equipment
could be rented as needed at a fraction of the cost; xiii) $50K was included for Softener Media to
replace the water softener media. Dave Fauber stated that this needed to be done as the original
softener media was still being used at the plant; xiv) The Stainless Steel Walkway line included
$10K for a stainless steel walkway in the Chemical Room to make chemical feed injection points
more accessible. Dave Fauber stated that staff currently used a step ladder over the chemical
pumps. Heather Arcos added that this was extremely hazardous; and xv) The Stainless Steel
Racks line included $10K to install racks for salt/chemical storage.

1e under the railroad tracks and
figure to ensure that it would be
Powered Equipment Fuel line was increased

as increased based on current

The Wastewater budget included the following: i) The Salary & Wages — Overtime line included
$3K for overtime. After some discussion, Dave Fauber stated that State regulations mandate two
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shifts for a plant with our capacity, but the Town of Onancock’s plant had three times our
capacity/{low and Onancock only had one shift. If the plant had to go to two shifis, the Town
would have to add an additional position or increase overtime. Initially, staff from the Water
Plant could be brought over to assist. This line was reduced to $1,500; ii) The Maintenance
Scrvice Contracts line included $2,400 for a cleaning service for the new plant offices and
bathrooms twice each month; iii) The Water Sampling line included an increase from $15K to
$20K for increased testing. Dave Fauber stated that currently the samples were sent to the
Hampton Roads Sanitation District to perform the testing but the Town was certified to do our
own testing for compliance and would be performing more of the tests in house; iv) The
Advertising line was reduced to $200 due to current needs; v) The Electric line included $110K.
Dave Fauber stated that it was difficult to predict but the engineers thought the electricity would
run approximately $129K. Heather Arcos stated that staff would look threngh the bills over the
last several months to try to determine the amount to be budgeted; v €-General Liability
Insurance was increased to $26,054 which included the new plant and:pomp stations property and
liability coverage; vii} The Equipment line was reduced to $1,1044 nde only the time clock
lease; viii) The Mileage, Gas, Tolls line was increased to: ed on current year
expenditures; ix) The Office Supplies line was increased to - 1,100 based on 4
over the past several years; x) The Vehicle & Powered Equipment Fuel line was
due to the rising fuel costs and increased number FArips to %}he testing labors
Laboratory Supplies line was increased to $6,500 ieto the in%%gsed prices for materials.and
supplies; xii) The Licensing & Fines line inclifled 82:500 for~the permit for“nitrogen and
phosphorus; xiii) The Vehicles line included $25K for an SB¥etor the department’s and Town’s
use. The Wastewater staff currently drove one of the old pol 5. Dave Fauber stated that this
vehicle could be shared with the Town administration. Councilifiag Veber stated that he would
prefer to reimburse an employee for milea : i de;xiv) The Utility Trailer line
was reduced to $2,500 as discussed previous the Waterworks budget; xv) The Air
Compressor line was deleted as discussed previous ingithe Waterworks budget; and xvi) The
Project Consultant/Management line, which Bob Panck, would be reduced as discussed _
previously.

n needed to focus on the General Fund and

“.,h._w.ﬂzduled for March 22", but this meeting would be

est from OId School Cape Charles. An Executive Session would begin at
- Work Session. »

used to diseifss
6:00 PMifollowed b
}J{%f‘ R

on wag éntatively scheduled for March 29, 2012 beginning at 6:00
1 Council to confirm their availability.

Thé%‘ :Budget Work Se

o

Motion mad

Vice Q;;ﬁyor Bannon, seconded by Councilman Sullivan to adjourn the
Town Counci k Ses

ession. The motion was approved by unanimous consent.

Mayor Sullivan

Town Clerk




DRAFT
TOWN COUNCIL

Executive Session & Work Session
Town Hall
March 22, 2012
0:00 PM

At approximately 6:00 p.m. Mayor Dora Sullivan, having established a quorum, called to order
the Executive Session of the Town Council. In addition to Mayor Sullivan, present were Vice
Mayor Bannon, Councilmen Bennett, Evans, Sullivan and Veber and cilwoman Natali.
Also in attendance were Town Manager Heather Arcos, Assistant Toj nager Bob Panek
and Town Planner Tom Bonadeo.

ive Session agenda,
property, Council
sion, Council

Mayor Sullivan stated that since there were several items ,
after discussions regarding the first item, the former Cape:Charles Scho
would go into the open Work Session. Immediatel}g_«?%ﬁlld?f"ﬁng the Work
would go back into closed session to conclude their dﬁ“ﬁussion@,

by.#Cotmcilwoman ~ Natali and
unanimously approved to go into Closed Session in a rdance with Section 2.2-3711-A
of the Code of Virginia of 1950, as amended for the purpese. of:

e

purpose, or of the disposition of publiclyihel
meeting would adversely affect the bargdining
public body.

Specifically: Former/Cape Chat

N

Motion made by Councit by Councilman Bennett and unanimously

‘proceed to the Work Session.

nk Wendell and Jan Neville representing Old School
that since their unsolicited proposal was marked
could not be discussed in an open meeting.

Frank Wendell ;
discussion an hehad preferred to have his steering committee in attendance but the
majority of the m ers left after having to wait an hour for the open session to convene.
Maybe an Executive Session could be scheduled with the members of Old School Cape Charles
to discuss the merits of their plans and to give the group equal time and treatment as that
given to Echelon Resources.

Heather Arcos stated that the Town Council was still working on the details of the current
proposal from Echelon Resources and reviewing the two options - 1) No space for the Town
and Z) The gymnasium space being available for the Town.

Councilman Bennett stated that it would have been good to include some financial
information in the unsolicited proposal in order for Council to compare the two proposals.




Mr. Wendell asked whether the gym space included the stage and asked the approximate size
of the area being offered to the Town.

Mayor Sullivan stated that the stage area was excluded from the area being offered to the
Town and Bob Panek stated that the size of the area was 2,731 SQFT.

Councilman Veber asked Mr. Wendell if Old School Cape Charles had a fallback position and
whether they wanted the entire building. Mayor Sullivan asked whether the group would be
willing to settle for less than the entire building. Mr. Wendell stated that the group was
interested in the entire building.

Vice Mayor Bannon stated that if Council accepted either proposal, the property would not be
public property and the proposers would have to maintain the property;. pay utilities, etc.
which was not a small undertaking. -

Councilman Veber asked whether the 0ld School Cape Charlg§ plan Would be similar to the
Arts Enter facility and asked what their intentions were n”ﬁéendell s“%;@g that everything
would get worked out and asked for the time to do so. Mf Wendell ccontini';‘"’i""""é_g;f%w state that he
would like the Town to take the building over in thesfuture. Onancock’s Co%ty Center
held a 40-year lease but the Town maintained, rship.%,Mr. Wendell stated that he
understood that the Library Board did not feel the o was.an ideal locafion for a new .
library but it could possibly be a doable location.

_Shore gave very little to
asking the Town for over
oney, nor could the Town

Vice Mayor Bannon stated that othegsT
charitable organizations. This year, Vaf'f‘%‘
$220K in charitable contributions and theTo
take on any additional expenses.

Bob Panek asked for clarifiéit !
stated that he wanted.the sa e allowed Tor Echelon Resources which he believed was
six months but withi the negotiations still onging, it would be longer. 0Old School Cape
Charles wanted equ ; :

eading the Old'School Cape Charles proposal, it appeared that it
" -a Planning Grant and asked how long would it take for the
2 \ yoiSullivan stated that she had talked to Ms. Karen Jolly
%g told her that'she was working with Mr. Paul Berge and would apply for the grant
as soon“as the group wasaliﬁed to do so. Bob Panek added that the group would need to
obtain a 50ffc 13 designaﬁn and asked how long that process was. Vice Mayor Bannon
stated that typically, it would take approximately six months to a year. Mr. Wendell stated
that Old Schoot esCharles had not yet started that process but would do what was
necessary to moveforward.

5"""~ ’

Vice Mayor Bannon asked Mr. Wendell if a buyer with a proven background and secured
financing offered him $2M for his business and another group approached him to sell him the
business but asked for more time and assistance to buy the property, which individual/group
would he choose. Mr, Wendell stated that the analogy was comparing apples to oranges
because with his business, he had an equity agreement with the brewery and the brewery
would do their research and determination of the selected individual/group.

Mr. Wendell stated that the Cape Charles Comprehensive Plan outlined the Town’s goal to the
100-year old building as public space and the course with Echelon Resources should be the
last resort. Mr. Wendell stated that he did not feel that this was the time.




Councilman Bennett stated that the Comprehensive Plans recommended adaptive reuse of
the old school which was being planned. Mr. Wendell stated that page 44 of the
Comprehensive Plan stated that the old school would be used for a community center. Tom
Bonadeo stated that there were two separate points - one to restore the old school building
as an adaptive reuse to preserve the structure and another to establish a community center.
Councilman Bennett added that establishing a community center was one of seventeen points
included in the Comprehensive Plan and the ideal reuse of the building was as a school which
was not going to happen.

Mr. Wendell stated that the old Belle Haven School was being used as an arts center and the
old Onancock School was a community/cultural center. Mayor Sullivan stated that she did
not believe those buildings were in as bad a shape as the Cape Charles:school building. Mr.
Wendell stated that two small communities had done something#with. their old school
buildings and Cape Charles could do something similar to enh the community with a
cultural or arts center. Councilman Bennett added that Cap les already had an arts
center.

Mr. Wendell stated that the old school had been on the Bac ~bﬁ;ner for yea it was now

on the front burner where it should have been all alogé’% '

request for equal time. Mayor Sullivan sta
Council Regular Meeting. Councilman Ben
to evaluate the unsolicited proposal on its

ferit to mine whether to move forward.
It was more than just giving six.months to omething. There were a lot of unanswered
questions in the Old S¢hc ape Charles proposal which made it difficult to evaluate the
proposal based on it ( '
way to prove it cotild
plan.

iuld be pursued in a more arduous manner than in the past.
ii5. There was money available out there as proven by
for niimerous projects as the new wastewater treatment plant,
Central Park. Councilman Bennett stated that the Town was
he grant funding to be able to do the various projects to improve
added that grants were based on the use, not the project and it
ind grant money for a community center. Even if the renovations could

be ongoing expense to operate and maintain the building, staffing,

would be difficu
be done, there w
utilities, etc.

Councilman Evans stated that the Town did not want the responsibility of renovating and
operating the building in any capacity. if the building would be transferred to the 01d School
Cape Charles group, it would be their project to renovate, operate, maintain, etc. Mr. Wendell
stated that the group would welcome the challenge. Councilman Evans added that the
Council needed to weigh the options financially to see if the plans were feasible. Mr. Wendell
stated that he knew the Town did not want to continue to maintain the building but it was
difficult to measure and comprehend.

Bob Panek explained that in order for Council to understand Old School Cape Charles’
commitment, a financial pro forma was needed outlining the operations and maintenance of

3




the building over several years, basically a business plan showing debt service, utilities,
maintenance, staffing, revenue sources/projections, etc. The Town would then be able to see
if the plans were in balance or if the Town would need to subsidize the project.

Mr. Neville stated that the six months would be used to develop this plan. Bob Panek
indicated that the Echelon proposal contained all this information from the beginning.
Councilman Bennett added that a huge amount of time and effort typically went into
preparing an unsolicited proposal and all answers to all possible questions had to be
included.

Mr. Neville asked what the six months would be used for. Mr. Wendell stated that the time
would be used for planning and bringing people in to help with finding.grants. Mr. Wendell
added that he felt strongly that the property should remain a public é@"’"and was concerned
that the Town Council could dispose of the asset/building. Cou an Bennett stated that
currently, the building was a liability for the Town.

building, would
stated that
only way to
tected from

Mr. Neville asked if the group obtained the necessary grants ad rebuilts
the Town contribute with the costs and staffing of the E%%%‘“ Councilman:
the Council did not know where the additional reverte would come from. Th
get additional revenue was to increase taxes. So noney could possibly be ¢
user fees and grant subsidies. & ; éﬁgé”ﬂ?g
Mr. Wendell asked about Council’s plan to put a commu center in one of the other vacant
buildings in Town. Councilman Bennétt-stated that Coundil dj not have any plans for a
community center at this time. It was justiisted as one of t 6ils in the Comprehensive
Plan and was not a project at this time. vans gdaed that the other vacant
ter because of size and current

r the opportunity and time to develop a plan for the school
he Echelon %ldan was tremendously short-sighted. Mr.
an oppopfunity to put the building to its best use. Ifit
) 2 ﬁgalways toid his daughter, you should open up

aiter your goals. If you convince yourself of what could not be

hat as well.

Mr. Wendell again as
building and addedétha
Wendell stated thdt he'

t Council was looking at what could be done with the school
mented that maybe younger blood was needed to see things

she felt everyone sitting here tonight would like to see the building
tsuse,

Mr. Wendell stated that the issue was compounded by the lack of maintenance over the years
and that he was angry at himself regarding the condition of the building. It was a poor
reflection on the Town. Mr. Wendell added that he was trying to bring focus back to the
building and thought his plan was doable. There was a tremendous amount of talent with
Town staff and other interested parties in Town and Mr. Wendell thought they could clear the
hurdles in their path. It was a shame not to make a community effort to do something. It was
important that we all learned lessons from history and not repeat the same mistakes. Mr.
Wendell stated that Old School Cape Charles deserved equal time to refine their proposal. A
community center would complement the park and the efforts of the Cape Charles Christian
School. It could also house the new library.,




Mr. Wendell thanked Council for scheduling this meeting and allowing him to talk but wished
more of his supporters would have been able to attend. '

Heather Arcos thanked Messrs. Wendell and Neville for coming.

Mr. Wendell stated that he had a comment to share with Vice Mayor Bannon and continued to
state that he saw Father Michael, St. Charles Catholic Church, the other day and asked him if
he had heard about the issues with the old school and community center. Father Michael
stated that he had. Mr. Wendell went on to state that he informed Father Michael that he and
Vice Mayor Bannon had debated across a coffee table regarding this issue and asked Father
Michael what he thought Jesus would prefer - an apartment house which would benefit a few
or a community center which would benefit all the citizens. Fathe;;@%%ﬁagl responded that
he thought Jesus would like a community center. Vice Mayor Bannon stated that afterwards,
Father Michael asked him to remove the signs supporting &%%A nity center from the

church property and the signs were given to Ms. Davis. g%;f‘»;
Y

Motion made by Vice Mayor Bannon, secondgd™by Councilma

unanimously approved to go back into Closed Session to conclude th

regarding the items on the Executive Session agy

iseussions

> wouid be to discuss the South

Mayor Sullivan stated that this portion of the closed
nity center space for the long

Port lease and consideration of the Palace Theatre as a o
term. :

5, 4 uncilman Sullivan and
unanimously approved to return to Ope1'7"1%5ess’;ﬁgw T
Ly T
Motion to certify to the b zeach membgﬁﬁis knowledéz (i) only public business matters
ting requir%_ents under this chapter and (ii) only such
entified in thesmiotion by which the closed meeting was .
onsidered in the meeting by the public body. Roll call
atali, yes; Sullivan, yes; Veber, yes.

atali, seconded by Councilman Veber to adjourn the

Motion miade by €o
e motion was approved by unanimous consent.

Town.Council Executi

Mayor Sullivan

Town Clerk




DRAFT
TOWN COUNCIL

Work Session
Town Hall
March 29, 2012
6:00 p.m.

At approximately 6:00 p.m., Vice Mayor Chris Bannon, having established a quorum, called to
order the Work Session of Town Council. In addition to Viee Mayor Bannon, present were
Councilmen Bennett, Evans, Sullivan and Veber and Councilwoman Natali, Mayor Suilivan was
not in attendance. Also present were Town Manager Heather Arcos, Agsistant Town Manager
Bob Panek, Treasurer JoAnna Leatherwood, Public Works/Public Uti&lgﬁ%?é Director Dave Fauber
and Town Clerk Libby Hume. There were no members of the publigdn 4

‘gitendance.

iew modifications

Vice Mayor Bannon announced the business for the evening would be {i ¢
penses, Public

from the March 14, 2012 mecting to the General and Publie, Ufilities Fund
: g T

Utilities rate review and General Fund Revenue. S

Town Manager Heather Arcos began with the rate s6view for wa ewater and watets The initial
projection showed a need to increase the wastewater rate By, $5 gler fnonth to cover’ the estimated
debt service. The actual amount to finance could not ba
contract. Assistant Town Manager Bob =Town should know the amount to

be financed by this summer. After miig il ggreed to wait until the final
ne ¥ The review of the water

Treasurer Jo Anna Leatherwood informed Cotiici at, as requested, she submitted an inquiry to
the Virginia Retirement Systspig ing the Town’s life insurance policy and received a
response stating that thé Tow; ’ ackaged contract and that it was mandatory
that the Town retainghédi

snandated local governments to required their
hich the Town currently paid, It also mandated
_ employee a 5% salary increase to “offset” this expense,
rement Would* result in an increase of costs to both the Town and
d hav“-o pay higher amounts for retirement, Social Security and
xes, li ility insurance, workmen’s comp, etc. due to the increase in salary
hetemployee would see a reduction in take home pay due to increased withholdings for
federal and . es, Sogial Sccurity and Medicare taxes, etc. The Virginia Municipal League
requested localit g@%o send letters to the Governor regarding this issue. A letter had been drafted

for the Mayor’s si;

Heather Arcos noted tf%
employees paw Y0 me:

Heather Arcos reviewed the various changes made to the General Fund after the March 14" Work
Session. The expenses were reduced by $236,664 and the projected revenue was increased by
$57,600 leaving an approximate shortfall of $48K. Some additional changes were suggested.
There was some discussion regarding the Town’s reliance on Northampton County to provide
updated real estate assessments for properties under construction or undergoing renovations.
Currently, there was a delay of almost two years before these properties are updated on the tax
rolls. Councilwoman Natali suggested a possible meeting with the County to see if the process
could be streamlined so the properties appeared correctly on the tax rolls. This would benefit
both the County and the Town.




L

Heather Arcos informed Council that she was currently reviewing the Harbor Fund budget and
noted that the restaurant lease payments were included in the Harbor budget. There was some
discussion and Courcil agreed that the lease income should be included in the General Fund vs.
the Harbor Fund.

Heather Arcos stated that the General Fund would be wrapped up at the next work session
scheduled for April 19®. The Harbor Fund would also be reviewed:

Motion made by Councilman Sullivan, seconded by Councilman Veber to adjourn the
Town Council Work Session. The motion was approved by unanimous consent.

Town Clerk
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DRAFT
TOWN COUNCIL

Executive Session
Town Hall
March 29, 2012
Immediately Following Work Session

At approximately 7:20 p.m. Vice Mayor Chris Bannon, having established a quorum, called to
order the Executive Session of the Town Council. In addition to Vice Mayor Bannon, present
were Councilmen Bennett, Evans, Sullivan and Veber and Councilw man Natali. Mayor
Sullivan was not in attendance. Also in attendance were Town M er Heather Arcos and
Assistant Town Manager Bob Panek. =

Motion made by Councilman Sullivan, secondeei% by Counciliman Evans and

unanimously approved to go into Closed Session i?;@% %ﬁ%ce mth"%é

of the Code of Virginia of 1950, as amended for ﬂ}% urpose of:

Paragraph 1: Discussion, consideration, or <in Tiew oﬁ@spective candidates for
employment; assignment, appointment, promotion= pefformance, demotion, salaries,
disciplining, or resignation of specific public officers

public body.

Specifically: Personnel

Paragraph 3: Discussion or_consideration &

purpose, or of the disposition &£

meeting would ad‘@%ély affee
public body. xm%

t of each member’s knowledge (i) only public business matters
pen meeting requirements under this chapter and (ii) only such
as were identified in the motion by which the closed meeting was
d; discussed or considered in the meeting by the public body. Roll call
ennett, yes; Evans, yes; Natali, yes; Sullivan, yes; Veber, yes.

lawfully exe
public busine
convened were h
vote: Bannon, yes;;

Motion made by Councilwoman Natali, seconded by Councilman Sullivan to adjourn the
Town Council Executive Session. The motion was approved by unanimous consent.

Vice Mayor Bannon

Town Clerk




Town Manager Report
Highlights
March 8, 2012 - April 3, 2012

Elections:

* Town Council elections are scheduled for May 1st. There are five candidates running for the
three Council positions. Councilmen Steve Bennett and Larry Veber are running for re-
election and Donald Clarke, Thomas Godwin and Frank Wendell are running for election.

* A Candidate Forum has been scheduled for Monday, April 16%, beginning at 6PM at the Cape
Charles Fire Hall.

Cape Charles Memorial Library:
+ Thelibrary hours have been adjusted through the end of May and the library will be closing
at 5PM on Thursdays.
* Ann Rutledge, Librarian will be out of the office untii the end of April.

Broadband :
* The Town Hall and Computer Lab have been connected to the broadband service. Staff is
working on a schedule to offer training classes. These classes are being organized by the
Librarian and will be finalized upon her return.

Treasurer, Retirement .
* Treasurer Jo Anna Leatherwood has announced her retirement effective April 30, 2012. She
had been with the Town for over 7 years.
* Please stop by and wish her well in her retirement.
* The Town will be advertising for a new Town Treasurer beginning next week. Information
regarding this position will also be listed at www.capecharles.org.

Harbor Update:

e Bath House Project:

o The exterior has been completed. The insulation and drywall should begin this
week. The contractor is anticipating completion by May 1st.

* The Shanty Restaurant:

o Construction is moving along nicely.

* The new boardwalk around the Harbor is almost complete.

* The Tall Ship Harvey Gamage will be arriving at the Harbor on April 20t and departing on
April 2204, She is an ocean classroom and is the sister vessel of the Spirit of Massachusetts.
The Captain will be providing a schedule of when she will be open to the public.

* The Kalmar Nyckel will also be back in Cape Charles from June 14 - 19, 2012.

Eastern Shore of Virginia Festivals / Tall Ships Cape Charles:

» The Town continues to work with the Tall Ships at Cape Charles committee regarding the
upcoming festivities.

* Internal meetings are held regularly to make sure the parking and security issues are
covered.

» Three ships, the Sultana, the Lynx and the Appledore V, have been confirmed for June 8 - 12,
2012 and will be offering deck tours and day sails. Two U.S. Navy vessels, the USS Shamal
(PC-13} and the USS Zephyr (PC-8) will also be on display honoring the role of the Navy
from the War of 1812 to modern day.

+ Complete information can be found at talishipscapecharles.com.




Central Park:

-

The fountain is operational. The fountain pool still has some minor leaks which will be
repaired over the next couple of weeks.

Drainage seems to be doing better on the south side of the park. The north east corner is
being filled and sodded and the runoff will be redirected to the west.

The BMPs at the park are designed to collect the water runoff from the area and is
functioning as designed.

The Citizens for Central Park replaced some trees that were not part of the contractor’s
responsibility.

The playground will be spruced up for the spring.

Cape Charles Beach:

Public Works has begun the pre-summer sand moving. There are several areas where the
Town installed sand fence last fall to keep the sand on the beach over the winter. The fence
has been removed and the sand is being redistributed around the beach. The beach project
involved the following:

© Sand from the sides of the walkways at Tazewell and Randolph Avenues will be
moved. The dune is crushing the walkway and it will soon be unsafe for crossing.

© Sand is being moved from the Monroe Avenue entrance. This sand will be used for
the volleyball area.

o New sand fence will be installed to protect the gains that were made during the
winter. Sand fence will also be installed to protect the bare sand until grass can be
transplanted.

© A replacement access walkway will be installed at Jefferson Avenue and likely at
Madison Avenue as well.

o The south end of the beach will be cleaned up where old concrete pipe is exposed
and the dune is encroaching on the Fun Pier.

© An Invitation for Bids was advertised for sand replenishment. The bid deadline is
April 5% and the Town will be working through the month of April to get the beach
ready for the summer season. :

" This sand is to replace sand at the north end that was lost to Hurricane
Irene. The Town is being reimbursed by FEMA for this project.

©  All of this work will be done above the mean low water and is expected to be done

quickly to avoid disruption of beach use.

Former Cape Charles School:

The Town is still in negotiations with Echelon Resources, Inc. regarding their unsolicited
proposal for the historic rehabilitation of the former Cape Charles School building.

An unsolicited proposal was also received from Old School Cape Charles. The proposal was
incomplete and could not be evaluated.

Over 100 citizens and interested parties attended the public information meeting held by
the Town Council and staff on Saturday, March 10, to provide information on the history of
the school building and facts regarding the proposal from Echelon Resources, Inc.

Budget FYZ2013:

Several budget work sessions have been held and several more are scheduled through May.
Town Council and staff are working diligently to balance the budget without an increase to
real estate and property taxes.

A public hearing will be scheduled the beginning of June and the FY 2013 budget shouid be
adopted at the June Council meeting.




New Wastewater Treatment Plant:

L

A conditional Certificate to Operate (CTQ) was issued for the new wastewater treatment
plant. The CTO inspection was completed by the Department of Environmental Quality on
February 14t and all treatment components had been installed and operational.

The lab has been moved to the new plant and the Public Utilities crew is working to clean
out the old plant in preparations for decommission and demolition.

New Roots Youth Garden Organizational Update:

The Town is waiting for New Roots Youth Garden, Inc. to be approved as a 501(c)3
organization in order to complete a Memorandum of Agreement (MOA) similar to the one
executed between the Town and the Citizens of Central Park.

Spring/Summer 2012 in Cape Charles:

VDOT:

We are looking forward to the 5% Annual Blessing of the Fleet, scheduled for April 13-14,
2012, which kicks off the Spring/Summer season!

Many events have been scheduled throughout the season and numerous requests have been
received to hold weddings at the Cape Charles beach and the Park.

The Town received the land use permit for the landscaping along Route 13. The area has
been staked out and Bay Creek is in the process of planting trees and other plants in
accordance to a Landscaping Plan approved by VDOT. Thank you Bay Creek!

o Bay Creek is donating the plants and services to beautify the gateway into Town. A

special thank you to Mr. Richard Foster and staff! ,

New stoplight poles are being installed at the intersection of Routes 13 and 184. VDOT will
relocate the Cape Charles sign after completion of the utility work. The sign will be
incorporated in the landscaping plan.
Staff is working to raise the manholes throughout the Town. VDOT will then come in to
apply a slurry coating to all the streets. The contractor has agreed to work around the
Town's Memorial Day and Tall Ships celebrations. More details will be released once the
timeframe has been worked out.
Staff is working on highway signage to identify the Cape Charles Public Beach.
Over the last week, crews contracted by VDOT and ANEC have been cutting back trees from
their rights-of-way and around power lines. The Town has met with supervisors on these
projects and has expressed our dissatisfaction with how the work has been done.

New Businesses / Private Projects:

Hook U Up will be opening in the Veneto’s location and will be offering gourmet take-out
and pizza.

Shore Treasures will be opemng soon under new ownership.

Hotel Cape Charles is moving along with their construction and will be open for the summer
season.

Gamesa Energy USA, LLC has received approval from the Virginia Marine Resources
Commission for a 5 MW wind turbine off the coast of Town. The submarine cable will come
ashore on the Bay Coast Railroad property.

Topics for Upcoming Work Sessions:

Town Code Modifications:
o Tourism Zone
o Boat Trailers
o Animal Ordinance
Personnel Policy Review




Recreation Department
April Council Report

Committee Reports:

L.

Birding Festival will meet again April 10, 2012. Beth Davis continues to move forward with big
plans for the Birding Festival. The Festival will take place on October 5-7. The trips have been
arranged and will be available for purchase well ahead of schedule this year.

ESVA Festivals: The Board met on April 2. The main focus of the meeting was Tall Ships as the
event is very close. Joan Prescott presented the board with the latest details on event locations. The
board was presented a proposal to take over the Clam Slam but declined at this time. The board has
Just taken on Tall Ships this year and would like to see that through and reevaluate the Clam Slam in
2013.

New Roots: Next meeting is April 9, 2012. Plans are coming together for an Earth Day event on
April 22 and the New Roots Youth Garden Summer Garden Club which will run for 6 weeks this
summer. Chuck Little has recently added new raised beds to the garden site. The next proposed
project is fencing which will add a safer environment for the youth.

Randy Custis Board: Thanks was expressed at the last meeting to Cape Charles for continued
sponsorship. The park has recently hired two part time members to help with administrative and
concessions. This year they will send a representative to a council meeting to update on the progress
at the park thanks to the support from towns like Cape Charles. Thanks to help from Cape Charles
the Little League will receive a makeover by the Tides Baseball Team. Jen submitted a letter and
photos for a competition and even though we did not win the votes they were so impressed with our
community they will still do a makeover.

Recent Events:

1.

Jen continues to call BINGO at Heritage Acres twice a month. She has been meeting with the
coordinator at Heritage Acres to try and bring in some new programs to the residents. They are
working together to try and get the residents involved in the community garden.

First Tee is back for another session in Cape Charles. Currently the event takes place in central park.
Jen and Fist Tee are negotiating for a summer program in which kids would be in town one week and
transported to the Quinby golf course one week for a total of six weeks.

The town has received $750 in grant money to spruce up the playground. Jen and Pete are working
on a plan to make some improvements.

Upcoming Events:

April 3, 2012 — Bingo at Heritage Acres

April 4, 2012 — HOP will be showing at Cape Charles Memorial Library.
April 6, 2012 — Stations of the Cross in Central Park.
April 7, 2012 - Easter Egg Hunt in Central Park.

April 2,9, 16, 23 — First Tee in Central Park.

April 4,11, 18, 25, 2012 — Arts & Crafis at the Library.
April 13-14, 2012 — Blessing of the Fleet.

April 14, 2012 - Town Yard Sale in Central Park.
April 14, 2012 — Torch Run 5K.

April 14, 2012 — Pirate and Wenches Ball

April 22, 2012 — NRYG Earth Day Event

April 23, 2012 — World Book Night

...-...._'.....




Cape Charles Memorial Library
March 2012
Monthly Report Presented by Ann Rutledge

. Toddler/Preschool Storytime was held on Thursday at 10:30 and a total of 43 children
and caregivers attended this month. Special guests for the March 23 storytime, were Ben
the Therapy Cat and his owner Marita Patterson. A total of 39 people attended the Arts
and Crafts programs held on Wednesday at 4:00.

. The displays for the month of March featured books for children on Spring and a
display for adults honoring Women’s History Month.

. On Wednesday, April 4 at 5:00, Kids Movie Night at the Library will feature the
movie Hop . Children aged 5 and under must be accompanied by an adult. Snacks will be
provided by the Town of Cape Charles Recreation Department and the program is
sponsored by the Friends of the Cape Charles Memorial Library.

+ For additional information about library programs and library related information check
out the Cape Charles Memorial Library’s Facebook page!
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Harbor Report
March, 2012.

Maintenance

1. Replaced broken boards around the Inner harbor walkway.

2. Replaced leaky water valves.

3. Replaced broken parking bumpers.

4. Prepared the pump out station for the up and coming season.(Now in full
operation)

5. General Maintenance on the Generator.

6. Replaced bad boards on the Harbor Masters deck and steps, these where recycled
boards that we utilized from the old Harbor Masters shack.

7. Cleaned all “NO WAKE BUQYS”

8. Continued re-screwing rubber bumpers on piles (Inner Harbor)

Upcoming, Scheduled Maintenance

1. Replace the lost signage on the breakwaters, (Three are Missing)

2.

Replace Rotten trim wood around the Harbor Masters Office

Capital Proiects:

1.

2,

3.

Infiltration Trench is complete. Grasses Still not planted, waiting on a price from
E.S.L.M. (Town Contracted)

Board Walk is about 98% complete (Cross walks to the parking lot and Bath
House is left)

Bath House — Exterior complete, Electrical, Plumbing, and HVAC dpassed Rough
In inspection, Insulation and drywall to begin the week of April 2™,

Restaurant- is coming along nice and is believed to be on schedule.

Slips, all issues with the pedestals have been resolved, there are still some issues
that need to be resolved. _

We have received one quote for the parking area waiting for others to come n.
would like to have completed by May 1,
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Harbor Report
March, 2012.

Other:
1. We are now open on weckends, Summer Season Hours will begin May 1, §to 6
Mon. — Thur. and 7 to 7 Fri— Sun + Holidays.
2. Follow us on Face Book (Cape Charles Town Harbor)
3. We began interviewing for new staff , Mike and Kate left for other opportunities.
I hope to introduce them to you at the council meeting.

Incidents: None

Notes:

5™ Annual Blessing of the Fleet, Begins on April 13 2012 @ 5:30 pm. 2-170ft Navy
Patrol Cruisers are expected to Attend.

Pirates and Wenches Ball — April 14

Visit the Tall Ship “God Speed” Arrival June 6, Departure June 7,

Tall Ships Cape Charles - Visit Tall Ships at the harbor in June 8 - 12,

Visit the Tall Ship “Kalmar Nyckel” — Arrival June 14® — 19% For Day Sails visit their
Web Site; www.kalmarnyckel.org

Inaugural Cape Charles Clam Slam — The first weekend of August ~ More Details to
Come,

Visit the Tall Ship “Mystic Whaler” — Arrival October 15,2012 @ 3pm and will be
open to the public soon after.
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Harbor Report

March, 2012.
Business:
Average docking per day/night by category:
Rentals March February 11/12 10/11
1. Nightly: 04 0.1 2.2 1.6
2. Weekly: 13.9 4.3 5.1 7.0
3. Month/Quart: 4.7 2.0 2.1 8.1
4. Seasonal: 0.0 1.0 7.0 7.1
5. Annual: 67.0 _40.0 46.6 32.8
6. Total Rentals, 86.0 484 63.0 57.8
Wharf Fees by Pounds:
March February 11/12 10/11
1. Crabs: 398,520 0 700,830 1,419,795
2. Fish: 0 45,522 261,624 534,616
3. Conchs: 24,830 0 56,485 90,317.5
4. Horse Shoes: 0 0 5,296 7,960
5. Gravel: 0 0 0 1,000,000
6. Clams 0 0 0 18,000
7. Oysters 0 0 0 12,000
8. Conch Pots 0 0 0 14,000
9. Crab Pots 0 0 0 121,920
10. Lg. Trap Piles 0 0 0 0
11. Sm. Trap Piles 0 0 0 21,280
12. Total Pounds: 423,350 45,522 1,023,875 3,239,888.5
Waiting List: 12/29 Registered Remeoved 3/31
1. 60ft Slips: 2 0 0 2
2. 50ft Slips: 2 0 0 2
3. 45ft Slips: 10 1 0 11
4. 3oft Slips: 6 0 0 6
5. 30ft Slips: 19 0 0 19
6. 24ft Slips: 21 0 0 21
7. 20ft Slips: 10 0 0 10
Total 70 1 0 71
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Harbor Report

March, 2012.

Sales by month

Burdget Year 2005/2005  [2006/2007 120072008 (200872000  [009/2010 |2010/2011 [2018/2012 2012/2013
Month [Rank  [Average Totals

July o S9095468)  $356,68278]  $23.08105 $41,832.43 $4520037 $37,740.64)  $38,274.46 $47,464.35| $123,089.48
August 7| 535500 S1748500  S17.01827] $38.06044] $29.92085 M2E50.15]  $33,809.53) $42,855.15¢ $113,170:63
Sentembs 10 529538970  $206,772.80 $20,469.81| $24,466.42| $24,157.89 51861839 $26,24586) $24723.98 $58,090.45
October 1 $353010  S1e466LO8  $541135 $042271] $18,08432 $21,609.28) $3473.77| $32,342.13  $43,257.5%
Novembe o S2998867) 179812000  $9.423.54] $22,166.13] $25.487.92 §9.490.24)  §57,366.88] $12900.48) $32,976.81
Dacembe 2 $56,17261  $337,035.65 $68,365.97| $71,603.67| $84,903.49 $19017.87 $32.5%5.62 $21497.49] 3262184
January § 9310036  $1se02071] $as1sL7il $s0.060.09] $3647954 95919300 $13,395.08' $18,068.16] $16,908.82
February 1] 52560285  $153617.08]  $39,209.84 $1951049] $23,209.80] $13,765.31 $10,979.39) 521,09.90( $25,882.35
March S| 73008 $8405249)  S40235.05( $53.291.03 SAT84796  $14.204.35 $13846.14] $26,980811 $82,646.95
April U G730 SMI20074)  $50292.26] SE0.28476] $81501.17 963,916.00]  $82,064.56($103,150.99,

May 3 95153035 $309382.1H) 83651620 84517296 44586139 $39,126.28|  $58,580.51) $83,924.68

June 6 615621 $276937.28) 3583371 355750 $41,284.48) $30,119.81 $45,906.38 $80,235.39

20052006 2006/2007 |2007/2008 [2008/2009  [2009/2010 201002011 0112002 [2012/2013

Yerlods [ sem0n0sy] $31346574

$391,539.05| $490,457.63| $503,939.19  $316,217.62 9441,468.19|9531,263.21] $538,604.85 S0.00I

Above Doe_slnot include grants

2005/2006  {2006/2007 |2007/2008 [2008/2009  [2009/2010 H0/2011 12003/2002  |2003/2013
© luly 92308105 $41,83243] $45,20037]  $37.740:64 §38,274.46] $47,464.35 $123,009.48
August §17,018.27] $38,060.44) $2992085) $42,650.15 $33,809.53| $42,855.150 $113,170.63
{September SN0469.81 $2466.42) $24,15789] 41861838 526,245.86 S24,73.98  $68,090.45
Octaber SSAILIS] S0M271 S18,08432 $21649.28 SBARTI §3230.13) 43,2575
November 394354 Sni66.13] $254879 4949024 $57,366.88| $22,50048 $32,976.81
December 968,865.97) STLE03.67) $84.903.49| S19017.87 $325256 S17497.19]  $32620.84
faniary 4518071 $50,069.09) $347954)  $5,919.30 $13,395.09] $18,068.16] $16,908.82
February §39,008.84 $1951049) $23,20080] $13765.31 $10979.39) $20,00.%)] $25,842.35
March 40,2325 $53,29103| S47.84796) $14,204.35 318,816.14] $2698081| $82,646.55
April §50,262.26) $60,284.76] $81,501.17  $63,926.00) $82,064.56¢5103,150.99 $0.00
May 33651629 945172.96 $45,861390 $39,12628) $58,58051 $83,924.68 50.00
June $35,833.71| $43557.50] $41,284.49 $30,119.81 $45,906.38| $80,235.39 0.0
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Harbor Report
March, 2012.

Sales By Month

Total Sales
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William Smith Dize Jr.
Harbor Master
April 1, 2012
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Code Enforcement
Month of March FY 2012

Building Permits Issued/Permit Fees Collected:
Permits this month: 13

Permits this year: 158 Total permits last year: 200
Total construction this month: $ 135,310
Total construction this year: $4,403,130 Total construction last fiscal vear: $3,967,519

Permit fees this month: $1,157.29

Total permit fees this fiscal year: $32,128.18  Total permit fees last fiscal year: $63,902.48*
Bay Creck Water/Sewer Tap fees: $0 *The # above includes connection fees

The Colony/Sewer Water Tap fees: $0

Marina Village/Marina Village East Sewer/Water Tap fees: $0

Bayside Village Sewer/Water Tap fees: $0

Old-Town Water/Sewer Tap fees: $0 '

Total Tap fees this year: $52,350 Total Tap fees last fiscal year: $20,000

Fire Dept. levy this month: $135.47 ,

Total Fire Dept. levies this year: $2,775.75 Total Fire Dept. levies last fiscal year: $3,282.54
State levy this month: $27.09

Total state levies this year: $554.16 Total state levies last fiscal year: $664.67
Miscellaneous Revenue: $50 for Temporary Certificate of Occupancy for Operations Building.

Existing Structures Code Enforcement Cases:
Total Cases: 26

New this month: 0

Closed this month:0

Rental Inspections:0

Rental C.O’s Issued: 0

Rental Inspection fees collected: $0

Grass cutting enforcement: 0

Grass cutting: 0 :
Enforcement fees charged this month: $0

Enforcement fees charged this vear: $10,659.56 Fees charged last fiscal year: $7,351.98
Enforcement fees collected: $0
Enforcement fees collected this year: $3,808.94 Tees collected last fiscal year: $2,768.58

Annual Fire Inspections (updated) (Completed)
Total Cases: 92

Inspections conducted: 0

Closed this month: 0

Closed altogether: 92

Cases unresolved: 0

Annual Fire Reports (updated) (Completed)
Total Cases: 59

Received this month: 0

Closed:59

Unresolved:0




Month of MarchFY12

Central Park Trail (T-21 Grant) (updated)
Hours spent working on project this month:16

Key Notes:

* Fountain issues are being resolved. The pool is still leaking, continuing to work with
contractor to fix.

* Drainage seems to be doing better on south side. Had meeting to discuss North East
Corner and the potential of filling it in and grading to other bmp’s.

 Citizens for Central Park had some trees replaced that were not part of the contractor’s
responsibility.

Other items of note:
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12.

13.
14.
15.
16.

Completed 28 inspections

Conducted! zoning clearances

Completed 1 courtesy residential inspections

Conducted 3 courtesy commercial inspection

Conducted 28 E & S control inspections

Conducted 0 commercial plan reviews for Erosion and Sedimentation Control.
Completed 0 residential plan reviews

Issued 0 Public Utilities Shallow Well permits

Made site inspections throughout the month on the New Waste Water Treatment Plant
Project.

. Code Enforcement case on Randolph Avenue has a new contractor hired and is going to start

this week.

- Code Enforcement case on Plum Street has been turned over to attorney. Attorney sent out a

14 day letter stating that the owner(s) comply with all prior directives or that the issues would
proceed to court. Update: Town has denied request for use of CDBG funding and the case

. will be pursued through attorney.

E&S Plan has been reviewed with comments and Bay Creek has responded with notes. It
will be reviewed for approval this week.

Continued inspections on the Harbor Bath House.

Continued inspections on the Harbor Restaurant.

Continued inspections on Storm water measures for West Dock improvements.

A temporary Certificate of Occupancy has been issued for the operations building at the new
Waste Water Treatment Plant. This is good for thirty days and will expire near the end of
April.
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MONTHLY INSPECTION TOTALS

Jeb Brady

Framing
Sheathing
Framing
CUT-IN
Final
Footing
Sheathing
Sheathing
Footing
Sheathing (Walls)
COURTESY
COURTESY
Final
Rough-In Porch
Final
COURTESY
COURTESY
CUT-IN
Rough-In
Final
Final
Final
Footing (Deck)
Rough-in
Rough-in
Pressure/R.1.
Rough-In
Framing

Total 28

Grand Total _ . 28

03/01/2012
03/02/2012
03/02/2012
03/05/2012
03/06/2012
03/06/2012
03/06/2012
03/09/2012
03/12/2012
03/15/2012
03/15/2012
03/15/2012
03/15/2012
03/15/2012
03/16/2012
03/19/2012
03/19/2012
03/22/2012
03/23/2012
03/23/2012
03/27/2012
03/27/2012
03/27/2012
03/29/2012
03/29/2012
03/29/2012
03/29/2012
03/29/2012




L

Printed: 04/02/2012

Revenue Totals by Category/Items

From: 03/01/2012  to: 03/31/2012

Fire Dept Fec 11 $135.47

Miscellaneous totals _ 1 $135.47
."Rféé_l ..

Valuation Res $2.5K - $10K 1 £63.50
Residential totals 1 $68.50

STATE TAX. 11 $27.09

State Tax totals 11 $27.09

Val

Co1.'n $2.5 > 1 $452.50
Valuation Com >$10K 1 $183.50
Valuation Res $0-$2.5K 1 $50.00
Valuation Res $2.5K - 10K [ $400.23
Valuaton Res > $10K 1 $200.00
Valuation totals 10 $1,286.23
Grand Totals 33 $1,517.29




Planning Commission Report for Town Council

From:
To:
Date:

Subject:

Tom Bonadeo
Town Council
Aprii 12, 2012
Report for Planning Department

Planning Commission Meeting - April 3

1. The Planning Commission held its regular monthly meeting Tuesday Apri 3.

2. The Commission also worked on the continued improvement of the sign ordinance.

3. The Planning Commission also reviewed the request for Adaptive Reuse (CUP) Permit
and rezoning of the old high school parcel. The objective of this action is to provide for
the Historic Restoration of the building in accordance with the Secretary of the Interior's
Guidelines. At least two earlier studies priced renovation at $1.6 million back in 1998 and
$4 million in 2006. The building continues to be a liability but can be restored with new
uses. The building could become apartments within a Historic Restoration, a Community
Center or a combination of the two. These uses are not permitted uses within the Open
Space Zone. Rezoning would allow the restoration of the building to either or both of the
above uses.

4. The Planner is working on:

a.

™o

The Design-Build Project for the Harbor Bathhouse. The bath house was
insulated and drywall has been started. The sewage pump is scheduled for
installation this week. The exterior has been painted and grading is expected this
week also.
Zoning compliance reviews and enforcements.

i. New fences

ii. Accessory buildings

li. Home purchases and historic guidelines
Tree pruning has been taking place by multiple crews over the past few weeks.
The crew for ANEC has been cutting trees around the power lines and VDOT
crews have been pruning the same trees for street access. Here are some of the
issues:

i. The electric company trims on three year cycles and is allowed by law to
keep trees 10° from power and other utility lines. The law does not
require that they are expert tree trimmers unfortunately.

ii. VDOT will sealcoat the blacktop streets in Town this spring. Their crews
have been trimming trees so that the equipment can apply the sealcoat.

Beach planning for spring work is underway. We were approved by FEMA for
beach replenishment. This will cover about $35,000 in beach nourishment. Public
Works has rented equipment to move sand this week. The equipment was less
than reliable and they are a few days behind schedule. The weather is a month
ahead of schedule with warm air and people on the beach.

Adaptive reuse projects for Historic structures.

Plans for Route 184 and Route 13 landscaping with VDOT have been approved
and the planting is underway. We will work on the south side first and hopefully
the north side soon after.

9. The Broadband Circuits have been connected at 2 Plum Street and the computer lab...




6. The restaurant building at the Harbor enclosed. Siding s under installation and electrical
work is going on inside.

7. The new Sinclair Tower is has been erected. AT&T equipment has been installed on the
top of the tower and the new antennas have been put into service. Verizon should follow
shortly. .

Historic District Review Board Meeting — Met February 21

The Review Board heard two requests. The first request was for a small addition to a home on
Monroe and the second request was for the remodeling of the house at the south entrance to the
park on Peach Street. Work had been started without proper permits or review and a Stop Work
order was issued earlier. The two applications were approved with the requirement that the
Peach Street applicant submit a plan for rebuilding the porch that was torn down without approval
or permit.

Wetiands Board Meeting - Met February 29

The Wetlands Board met to review two Joint Permit Applications (JPA). The first application was
for Bay Vistas Subdivision and Sea Breeze. This application is to install an alternative offshore
breakwater system known as a Wave Attenuation Device {WADs). [n addition to the WADs beach
nourishment and upland restoration was proposed. The second application is for Gamesa Energy
to install a submarine cable from a wind turbine and enter the shoreline on the railroad property.




AGENDA TITLE: AGENDA DATE
Cape Charles Police Department April 12, 2012
SUBJECT/PROPOSAL/REQUEST: MARCH 2012 ITEM NUMBER
Monthly Law Enforcement Statistic
ATTACHMENTS: FOR COUNCIL:
None Action ()
' Information { X)
TOWN OF STAFF CONTACT (s): REVIEWED BY:
CAPE CHARLES Charles Brown Heather Arcos

Chief of Police Town Manager

Lhe following information is the monthly statistics regarding law enforcement
pctivities for the Cape Charles Police Department.

Calls for Service in Cape Charles: 29

Calls for Service Qutside of Cape Charles: 13
0-13 Calis

A) By Dispatch: 35

B) By Phone via Officer/Trooper: 02

C) InPerson 05

Eelony Arrests: 01

Misdemeanor Arrests: 00

PDUI Arrests: 00

lraffic Summons Issued: 38

I'raffic Warnings Issued: 06

Parking Tickets Issued: 03

Assisted Northampton County Sheriff’s Office: 11
Assisted Virginia State Police: 02

Assisted Other Local Police:

Assisted Other Federal Agencies

Assisted Fire & Réscue: 03
Assisted VDOT:

Hours of Training Received & What Type? 92HRS IN-SERVICE/FIREARMS




. AGENDA DATE:
AGENDA TITLE: Law Enforcement Mutual Aid Agreement April 12, 2012
SUBJECT/PROPOSAL/REQUEST: Law Enforcement Mutual ITEM NUMBER:
Aid Agreement with the Northampton County Sheriff’s Office _ TA
FOR COUNCIL:

ATTACHMENTS: Law Enforcement Mutual Aid Agreement Action (X)

TOWN OF Information ()
STAFF CONTACT (s): REVIEWED BY:

CAPE CHARLES Charles Brown, Heather Arcos

Chief of Police Town Manager

BACKGROUND:

On occasion, the Town of Cape Charles Police Department and the Northampton County Sheriff’s
Department assist each other on various calls for service. This has been done in an unofficial capacity. An
agreement has been submitted by Northampton County for a reciprocal agreement for mutual aid and for
cooperation in the furnishing of law enforcement services between the County and Cape Charles.

DISCUSSION:

The Northampton County Sheriff’s Department requested all the incorporated towns in the County with
police departments to execute mutual aid agreements. Heather Arcos and Chief Brown met with Thomas
Bullock, III, Law Enforcement Specialist with the Virginia Municipal League, and reviewed the agreement.
Mr. Bullock stated that the agreement was fine and all points were covered.

RECOMMENDATION:

Staff recommends Council authorize the Town Manager to execute the Law Enforcement Mutual Aid
Agreement with Northampton County.




LAW ENFORCEMENT MUTUAL AID AGREEMENT

THIS AGREEMENT, MADE THIS DAY OF , 2012, by and between the TOWN OF
CAPE CHARLES, VIRGINIA, a Municipal Corporation of the Commonwealth of Virginia and
NORTHAMPTON COUNTY, VIRGINIA.

WHEREAS, Virginia law authorizes local governments and Sheriffs in counties where no
police department has been established to enter into reciprocal agreements for mutual aid and for
cooperation in the furnishing of law enforcement services; and

WHEREAS, the Town of Cape Charles and the Sheriff of Northampton County have
determined that the provision of law enforcement aid across jurisdictional lines will increase their
ability to preserve the safety and welfare of the entire area; and

WHEREAS, it is deemed to be mutually beneficial to the parties hereto to enter into an
agreement concerning mutual aid and cooperation with regard to law enforcement: and

WHEREAS, the parties desire that the terms and conditions of this Law Enforcement Mutual
Aid Agreement be established;

NOW, THEREFORE, in consideration of the mutual benefits to be derived from a Law
Enforcement Mutual Aid Agreement, the parties hereto covenant and agree as follows:

1. Each party will endeavor to provide law enforcement support to the other party in this
Agreement within the capabilities available at the time the request for such support is
made and within the terms of this Agreement.

2. Requests for assistance pursuant to the terms and conditions of the Agreement shall be
made by the requesting jurisdiction’s Chief of Police or Sheriff or his respective
designee,

3. The requesting party shall be responsible for designating a radio communications
systemn for use by the requested party.

4. The personnel of the requested party shall render such assistance under the direction of
the Chief of Police, Sheriff or the respective designee of the requesting party.

5. Law Enforcement support provided pursuant to this Agreement shall include, but not be
limited to, the following resources: uniformed officers, marine patrol officers, canine
officers, aerial support when maintained, forensic support, plainclothes officers, special
operations personnel and related equipment. All law enforcement officers and
personnel shall be duly trained and currently certified through the DCJS for the position
provided.

6. Subject to the terms of this Agreement, and without limiting in any way the other
circumstances or conditions in which mutual aid may be requested and proved under
this Agreement, the parties hereto agree to provide assistance to the requesting party in
situations requiring the mass processing of arrestees and transportation of arrestees.




10.

11.

12,

13.

The parties to the Agreement further agree to assist the requesting party with security
and operation of temporary detention facilities.

Nothing contained in this Agreement should in any manner be construed to compel any
of the parties hereto to respond to a request for law enforcement support when the
personnel of the party to whom the request is made are, in the opinion of the requested
party, needed or are being used within the boundaries of that party, nor shall any
request compel the requested party to continue to provide law enforcement support to
another party when its personnel or equipment, in the opinion of the requested party,
are needed for other duties within the boundaries of its own jurisdiction.

In those situations not involving the provision of mutual aid upon request, law
enforcement officers and personnel, and other employees of the Sheriff hereunder, may
also enter the other’s jurisdiction in furtherance of law enforcement purpose,
concerning any offense in which the entering law enforcement agency may have a valid
interest, provided, that the entering personnel shall, as soon as practical, make such
presence known to the Chief of Palice or Sheriff of the entered jurisdiction, or his
designated representative.

The responsibility for investigation and subsequent actions concerning any criminal
offense shall remain with the law enforcement agency of the locality whose court has
original jurisdiction over the offense. Entering law enforcement personnel shall
promptly notify the law enforcement agency of the entered locality upon discovery of a
crime over which the court of the entered locality has original jurisdiction.

Officers acting pursuant to this Agreement shall be granted authority to enforce the
laws of the Commonwealth of Virginia and ‘to perform the other duties of a law
enforcement officer; such authority shall be in conformance with Virginia Code Section
15.2-1730.1; however, law enforcement officers of any party who might be casually
present in any other jurisdiction shall have power to apprehend and make arrests only
in such instances wherein an apparent, immediate threat to public safety precludes the
option of deferring action to the local law enforcement agency.

All law enforcement officers, agents, and other employees of the parties of this
Agreement who are acting pursuant to this Agreement shall have the same powers,
rights, benefits, privileges, and immunities in each other's jurisdiction, including the
authority to make arrests in each other’s jurisdiction.

The services performed and expenditures made under this Agreement shall be deemed
to be for public and governmental purposes and all immunities for the liability enjoyed
by the parties within their boundaries shall extend to their participation in rendering
assistance outside their boundaries. It is understood that for the purposes of this
Agreement, the responding party is rendering aid once it has entered the jurisdictional
boundaries of the party receiving assistance.

All pensions, relief, disability, worker's compensation, life and health insurance, and
other benefits enjoyed by said law enforcement officers or personnei as employees of
their respective jurisdictions shall extend to the services they perform under this
Agreement outside their respective jurisdictions. Each party agrees that provision of
these benefits shall remain the responsibility of the employing party.




Public.

14. Each party agrees that, in activities involving the rendering of assistance to another

15.

16.

17.

party pursuant to this Agreement, each party shall waive any and all claims against all
other parties thereto which may arise out of their activities outside their respective
jurisdictions. It is expressly understood that the provisions of this paragraph shall not
apply to entry of law enforcement officers or other personnel into another jurisdiction
pursuant to Paragraph 8 of this Agreement.

The parties shall not be liable to each other for reimbursement for injuries to law
enforcement officers or personnel, or damage to equipment incurred when going to or
returning from another jurisdiction, except to the extent that reimbursement for such
expenses may be or is received from the Federal Emergency Management Agency
(FEMA) or other governmental agency. Neither of the parties shall be liable to each
other for any other costs associated with, or arising out of, the rendering of assistance
pursuant to this Agreement, except to the extent that reimbursement for such expenses
may be or is received from FEMA or other governmental agency.

This Agreement rescinds and supersedes all previous written agreements and oral
understandings relating to the provision of mutual law enforcement services between
the parties.

Any of the parties hereto may withdraw from this Agreement by giving thirty (30) day’s
written notice to that effect to the other parties hereto.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by
their respective Town Manager and County Administrator or Sheriff, the official seal of each town
and county affixed hereto and attested by their respective Town and County Clerks, and indicating
thereafter the ordinance or resolution authorizing the execution. Sheriffs may attest by Notary

TOWN OF CAPE CHARLES

BY:

Heather Arcos, Town Manager

ATTEST:

Town Clerk

COUNTY OF NORTHAMPTON

BY:

David L. Doughty, jr. Sheriff

ATTEST:




AGENDA DATE:

AGENDA TITLE: Water and Sewer Connection Charges April 12, 2012

SUBJECT/PROPOSAL/REQUEST: Consider revision of water ITEM NUMBER:
and sewer connection charges. B :

FOR COUNCIL:
Action X)
Information ( )

ATTACHMENTS: Draft change to Town Code.

TOWN OF
CAPE CHARLES | STAFF CONTACT (s): REVIEWED BY:
Bob Panek | Heather Arcos, Town Manager
BACKGROUND:

The current connection charges for residential water and sewer service, approved in 2011, total
$12,350. These charges are based on an Equivalent Residential Connection creating a demand of
125 gallons per day. The connection charges have always been equal for any size residence. In
contrast, commercial/industrial connection charges are based on the demand associated with the use
of the premises. Connection charges are designed to finance the capacity needed to supply water
and properly dispose of wastewater.

DISCUSSION:

There are various methods used by localities to establish connection charges — standard, number of
bedrooms, number of plumbing fixtures, etc. Council recently adopted a change to the zoning
ordinance to allow Adaptive Reuse of contributing historic structures and structures over 50 years
old in the R-1 Zone. These structures, such as former churches, schools and commercial buildings,
are likely to be redeveloped into a number of smaller residences such as one bedroom and
efficiency apartments. There are other areas, such as the Harbor Zone, where it might be cost
cffective to develop smaller units above commercial space. The typical home in Cape Charles has
three bedrooms and the average occupancy is just under two persons. It is likely that one bedroom
and efficiency units would have an average occupancy of closer to one person, thus creating lower
demand for water and wastewater capacity. It is therefore logical to ditferentiate the connection
charges for these smaller units. This could remove an unnecessary barrier to development of these
units when it otherwise would make sense. A draft of the change to the Town Code is attached.

RECOMMENDATION:

Schedule a Public Hearing for an ordinance revising the water and sewer connection charges.




April 12, 2012

Draft Change to Town Code
(Change indicated in bold italics)

Sec. 70- 35. Connection Charges.

(2)

(&

(c)

Connection charges shall consist of a connection fee and a facility fee. The connection fee
contributes to the costs associated with maintaining the waterworks. The facility fee covers
the capital cost of creating waterworks capacity.

Class I - The connection fee shall be $875 and the facility fee shall be $4,000, for a total
charge of $4,875. For residences having fewer than two (2) bedrooms, the charge shall be
one half of that amount. Such charge, plus $100 for inspection and review fees, shall be paid
to the Building Department at the time of building permit issuance, or to the Town Treasurer
pursuant to any payment programs authorized by Town Council, prior to the initiation of
connection related construction activities.

Class II — The connection fee shall be $875. The facility fee shall be calculated on a
consumption based formula as follows: Class I facility fee + (Class I facility fee x residential
equivalent x 10%). Residential equivalent shall be the estimated daily water consumption rate
for the building, as defined by the Virginia Department of Health Waterworks Regulations,
divided by the residential daily water consumption rate of 125 gallons per day. For buildings
qualifying under chapter 66, article VIII of this Code, the facility fee used in the consumption
based formula shall be $1,375, rather than the Class I facility fee, if construction activity is
commenced after the submission of the application or within the ten-year period of tax
exemption. The inspection and review fees above also apply to Class 11 permits.

Sec. 71- 42. Connection Charges.

(a)

(b)

(©)

Connection charges shall consist of a connection fee and a facility fee. The connection fee
contributes to the Town’s costs associated with maintaining the treatment works. The facility
fee covers the capital cost of creating treatment works capacity.

Class I - The connection fee shall be $875 and the facility fee shall be $6,600, for a total
charge of $7,475. For residences having fewer than two (2) bedrooms, the charge shall be
one half of that amount. Such charge, plus $100 for inspection fees and review fees, shall be
paid to the Building Department at the time of building permit issuance, or to the Town
Treasurer pursuant to any payment programs authorized by Town Council, prior to the
initiation of connection related construction activities.

Class IT — The connection fee shall be $875. The facility fee shail be calculated on a

consumption based formula as follows: Class I facility fee + (Class 1 facility fee x residential equivalent x
10%). Residential equivalent shall be the estimated daily water consumption rate for the building, as

defined by

the Virginia Department of Health Waterworks Regulations, divided by the residential daily

water consumption rate of 125 gallons per day. For buildings qualifying under chapter 66, article VIII of
this Code, the facility fee used in the consumption based formula shall be $1,375, rather than the Class I

facility fee,

if construction activity is commenced afier the submission of the application or within the

ten-year period of tax exemption. The inspection and review fees above also apply to Class II permits,




AGENDA TITLE: Northampton County PSA Ordinance AGENDA DATE:

Amendment April 12,2012
SUBJECT/PROPOSAL/REQUEST: Schedule a Public Hearing | YTEM NUMBER:
re: the Northampton County PSA Ordinance Amendment 7C
FOR COUNCIL:
ATTACHMENTS: Proposed Ordinance 20120510 Action 10:¢)
TOWN OF Information ( )
STAFF CONTACT (s): REVIEWED BY:
CAPE
c ES Heather Arcos, Heather Arcos,
HARL Town Manager Town Manager
BACKGROUND:

On June 28, 2010, the Northampton County Board of Supervisors and the incorporated towns of
Cape Charles, Cheriton, Eastville, Exmore and Nassawadox held a joint public hearing and the
Cape Charles Town Council adopted Ordinance 20100628 — Cape Charles Town Council
Ordinance re: Joinder of the Incorporated Town of Cape Charles to the Eastern Shore of Virginia

Public Service Authority.

DISCUSSION:

The original ordinance and the Articles of Incorporation called for a total membership of 10.
With the County redistricting, the number of members has been reduced to 9 and the Ordinance
and Articles of Incorporation need to be amended to reflect the change in membership. The
attached ordinance amends Ordinance 20100628 and has been reviewed by the County attorney,
Bruce Jones. A public hearing must be held prior to adoption of the amended ordinance.

RECOMMENDATION:

Staff recommends scheduling a public hearing on May 10, 2012 preceding the Town Council
Regular Meeting to hear public comment regarding the proposed amendment to Ordinance
20100628 ~ Cape Charles Town Council Ordinance re: Joinder of the Incorporated Town of
Cape Charles to the Eastern Shore of Virginia Public Service Authority,




ORDINANCE 20120510

TO AMEND ORDINANCE 20100628 ENTITLED,
“CAPE CHARLES TOWN COUNCIL ORDINANCE
RE: JOINDER OF THE INCORPORATED TOWN OF CAPE CHARLES
TO THE EASTERN SHORE OF VIRGINIA PUBLIC SERVICE AUTHORITY”

WHEREAS, the Cape Charles Town Council did, on June 28, 2010, adopt Ordinance
20100628 entitled, “Cape Charles Town Council Ordinance Re: Joinder of the Incorporated
Town of Cape Charles to the Eastern Shore of Virginia Public Service Authority”; and

WHEREAS, as a result of the Northampton County redistricting, the membership of
such Authority is hereby reduced from ten (10) members to nine (9) members.

NOW, THEREFORE, BE IT RESOLVED, that the following provisions of such
Ordinance be amended as set out below:

RECITATIONS:

B. Upon conclusion of said Public Hearing, and upon consideration of
malters pertinent to the joinder of the incorporated Town of Cape Charles to the Eastern
Shore of Virginia Public Service Authority (“the Authority”), the Council has concluded
to approve the application of the Town of Cape Charles for joinder as a member of the
Authority upon the condition that the Articles of Incorporation of the Authority be
amended to provide to increase the number of members of the Authority’s Board of
Directors from five (3) to ten(10) nine (9) and to provide that the powers of the Authority
shall be exercised by ten—46) nine (9) Authority Board members, all of whom shall be
appointed in the following manner: One (1) Authority Board member shall be appointed
by each of the four (4) participating towns (Towns of Cape Charles, Cheriton,
Nassawadox and Exmore), and six6) five (5) At-Large Authority Board members shall
be appointed by the Northampton County Board of Supervisors, which appointees may or
may not be members of the respective governing bodies.

IT IS THEREFORE ORDAINED:

The Town of Cape Charles applies for and consents to its Jjoinder as a member of
the Authority upon the condition that the Articles of Incorporation be amended to provide
to increase the number of members of the Authority’s Board of Directors Jrom five (5} to
ten(10) nine (9) and to provide that the powers of the Authority shall be exercised by ten
48 nine (9) Authority Board members, all of whom shall be appointed in the following
manner: (1) Authority Board member shall be appointed by each of the four (4)
participating towns (Towns of Cape Charles, Cheriton, Nassawadox and Exmore), and
six—(6} five (5) At-Large Authority Board members shall be appointed by the
Northampton County Board of Supervisors, which appointees may or may not be
members of the respective governing bodies.




FURTHER ORDAINED:

The Town Attorney is hereby authorized and directed to apply to the State Corporation
Commission for this approval of the aforesaid amendment to the Ordinance.

Adopted by the Town Council of Cape Charles on , 2012

Mayor Sullivan, Town of Cape Charles
ATTEST: ‘

Clerk, Town of Cape Charles




3 L
R

AGENDA TITLE: Zoning Map Amendment and Conditional AGENDA DATE:

Use Permit April 12,2012
SUBJECT/PROPOSAL/REQUEST: Schedule a Public Hearing

re: the proposed Zoning Map Amendment for lots 281, 282, 283, E .
284, 285, 286, 287 and that area that was originally North Park Row ITEM N{%BER'

from OS to R-1. CUP for Adaptive Reuse of 17 apartments and/or
community center
TOWN OF FOR COUNCIL:

‘CAPE CHARLES ATTACHMENTS: None Action (x)
Information ( )

STAFF CONTACT (s): REVIEWED BY:
Tom Bonadeo, Town Planner | Heather Arcos, Town Manager

BACKGROUND:

The original design of the lots in Cape Charles included residential lots on both the north and south sides of
the central park area as shown on Bauman’s Map. The lots along South Park Row and the western half of
North Park Row have been used for single family houses as intended. Prior to the introduction of zoning
ordinances, the lots on the northeast corner were used to construct a school to replace the aging school in
the 600 block of Monroe Avenue.

DISCUSSION:

The Town Council requested the Planning Commission to review the zoning map of the Town of Cape
Charles to amend the southwest corner of Madison Avenue and Plum Street from Open Space (0S) to
Single Family Residential (R-1). The area includes old Notth Park Row, lots 281, 282, 283, 284, 285, 286,
287, and tennis courts. The area was zoned OS around the time of annexation but no definition of OS was
ever established until recently when the Planning Commission and Council adopted a definition for the
zone. The current definition of OS does not allow community centers or residential uses. The current R-1
zone does include the ability to have cither or both uses as well as playgrounds. School and churches are
also part of the R-1 definition. This modification would change the school from a nonconforming structure
to a legal structure in the R-1 Zone. This change would also allow the adaptive reuse for apartments and/or
a community center.

The Council also requested the Planning Commission to review a Conditional Use Permit (CUP) for the
Adaptive Reuse of the School. The Council has received an unsolicited proposal for the Historic
Restoration of the building. This proposal includes the restoration for tax credits that requires the review
and approval of the Virginia Department of Historic Resources for both Federal and State tax credits. The

~~Adaptive Reuse of the building for 16-17 apartments and/or a Community Center is in accordance with the

Adaptive Reuse text amendment approved by Council in March.

The goal of this Adaptive Reuse is to enable the historic restoration of the old high school building. During
the years before the transfer to the County and subsequent closing, the building had become a liability. The
roof was in need of replacement and the Town would not spend the money to replace it. The building was
transferred to the County school system with a “promise” that the building would be repaired. The roof
was not replaced at that time and after closing of the school, the building was transferred back to the Town
in 1993. The lack of maintenance by previous Councils ended in the replacement of the roof in 1995 as a
proffer from Brown & Root as part of the annexation agreement. Brown & Root paid $69K and the Town
paid the cost overrun of just over $9K. The roof has been maintained annually since that time.




The primary purpose of the Adaptive Reuse is to provide for the historic restoration of the building (cost of
$2M plus} and to change the long standing liability to an asset for the Cape Charles National Historic
District. The adaptive uses for the building will be mixed residential and community use to completely
community use. The CUP process requires that the permitted use(s) will not:

1. Adversely affect the health, safety or welfare of the persons residing or working in the neighborhood of
the proposed use or adversely affect the other land uses within the particular surrounding neighborhood.

a. The residential and community use will restore the building to a safe condition and correct the
problem of broken windows and a location for vandalism.

b.  The basketball court will likely move as on-site parking is required for both the residential use and
the community center use. The basketball court currently attracts young adults from outside the
Town area and language has been an issue for children playing in the adjacent Kid’s Park area.

2. Be detrimental to the public welfare or injurious to property or improvements in the neighborhood.

a. The historic restoration and adaptive reuse will be an investment of over $2M in the neighborhood
in an area that has been depressed for over 20 years. This restoration will improve the
neighborhood values with a newly renovated building.

b. The density of the site will be no more than the western park row site or the underlying zoning of
R-1. This property covers the equivalent of 7 town lots or the equivalent space for 7 single famﬂy
residences.

¢. The residential use would require only about 17 spaces of off street parking while the community
center would likely require 50 spaces if fully utilized. Since the Town’s population will not likely
grow significantly in the next few years, it is unlikely that the community center use would cause
an undue parking problem except for some large function possibly involving the use of the park.

d. The historic renovation will be an asset to the improvements in the adjacent park.

3. Bein conflict with the purpose of the Comprehensive Plan.

a. The current Comprehensive Plan stresses the preservation of contributing historic structures and the
Virginia Department of Historic Resources, in partnership with the U.S. Secretary of the Interior,
have promulgated rules and tax credits especially for the adaptive reuse of these contributing
structures,

b. Page 44 of the Comprehensive Plan specifically sets multiple goals, two of which are:

i.  Provide for the adaptive reuse of the school.
ii.  Establish a community center.

This application meets the requirements of the zoning ordinance for conditional use permits and the
adaptive reuse in the R-1 Zone.

The Planning Commission held a public hearing on April 3 and no comments were heard. The

Commissioners reviewed the CUP requirements and recommend the Town Council to approve the proposed
modifications to the Zoning Map and a CUP for Adaptive Reuse of the school building.

RECOMMENDATION

Staff recommends Town Council schedule a public hearing precedmg the May 10, 2012 Regular Meeting to
hear comment regarding the proposed modification to the Cape Charles Zoning Map and a Conditional Use
Permit for Adaptive Reuse of the school building,




. . AGENDA DATE:
AGENDA TITLE: Joint IDA Member Reappoiniment April 12, 2012
SUBJECT/PROPOSAL/REQUEST: Reappoint John Burdiss to ITEM NUMBER:
the Joint IDA of Northampton County and Tts Incorporated Towns 7E
FOR COUNCIL:
ATTACHMENTS: None Action (x)
TOWN OF Information ( )
CAPE STAFF CONTACT (s): REVIEWED BY:
c ES Heather Arcos, Heather Arcos,
HARL Town Manager Town Manager
BACKGROUND:

The Joint Industrial Development Authority of Northampton County and Its Incorporated Towns
(Joint IDA) was formed in 1995 to administer development of a network of industrial facilities
throughout Northampton County’s participating towns. The Board consists of a total of seven (7
members who serve a term of four (4) years.

DISCUSSION:

The Northampton County Board of Supervisors previously appointed John Burdiss as the Cape
Charles representative to the Joint IDA to complete the unexpired term of Phil Custis, who
resigned in 2009. The term expired on March 31, 2012.

John Burdiss has expressed his interest in continuing his service on the Joint IDA for another
four-year term.

RECOMMENDATION:

Appoint John Burdiss to serve another four-year term on the Joint Industrial Development
Authority of Northampton County and Its Incorporated Towns.




AGENDA TITLE: Fiscal Year 2011 Audit Report

AGENDA DATE:
April 12,2012

SUBJECT/PROPOSAL/REQUEST: ITEM NUMBER:

Presentation of Annual Audit and Response to Management Letter 7F
FOR COUNCIL;

ATTACHMENTS: None Action ()

Information (X)

TOWN OF STAFF CONTACT (s) REVIEWED BY
s): :
CAPE CHARLES Jo Anna Leatherwood, Heather Arcos
-| Treasurer Town Manager

BACKGROUND:

Each year the Town requires and accomplishes an annual external audit of its financial statements at the
end of each fiscal year. At the completion of our annual audit, the auditing firm issucs a management letter
which contains recommendations of items to be changed to closer adhere to audit standards and which will

create better internal controls. The same concemns appear annually and we need to respond to the issues.

DISCUSSION:

The audit firm of Robinson, Farmer, Cox Associates accomplished the Town audit for the period ended
June 30, 2011. As part of our audit report and presentation, the auditors provide a management letter

identifying any opportunities for strengthening areas of deficiencies in internal controls and operating

efficiency.

The area we see each year pertains to the ability to identify delinquent tax balances by tax year
This situation was created when back years were loaded into our current software as an
accumulated amount and not by year. As these taxes are collected, the balances can be broken
down by year. The auditors recommend that tax revenues be reconciled to assessments, abatements
and outstanding balances on a quarterly basis.

Another issue regarded the posting of prior year taxes and grants receivables and additional
payables to the general ledger for the General Fund and the Water/Sewer Fund without being
reversed out of current year revenue, This necessitated adjusting entries having to be made by the
auditors. _

The monthly bank reconciliations should be reviewed by someone that is not involved in the
original preparation. (i.e., if the reconciliation is prepared by the Accountant, the Treasurer should
initia} and date the reconciliation indicating it has been reviewed. If the Treasurer performs the
reconciliation, the Town Manager should review, initial and date the reconciliation.) Any old
outstanding checks should be investigated and either reissued, turned over to the Commonwealth of
Virginia as unclaimed property or restored to cash, whichever is applicable. All bank statements
should be retained on file for future use by either management or the auditor.

RECOMMENDATION:

This information was provided for informational purposes only. Accounting personnel will continue to
correct areas which may need additional strengthening.
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