TOWN COUNCIL

Work Session
Town Hall
April 19, 2012
6:00 PM

1. Call to Order: Roll Call
2. Order of Business
e FY 2012/2013 General Fund - Modifications from March 29, 2012 Meeting

e Harbor Fund Review

3. Motion to Adjourn



MEMORANDUM

TO: Mayor and Town Council
FROM: Heather Arcos, Town Manager
DATE: April 16, 2012

SUBJECT: Budget Work Session — April 19, 2012 at 6 p.m. Town Hall

The Budget Work Session on Thursday will be a review of the modifications to the General Fund
as a result of the March 29™ meeting.

The goal is to balance the General Fund at this meeting. The General Fund detail to balance the
budget without a tax rate increase will be emailed under separate cover. A detailed presentation
will be provided at the work session.

The Harbor budget for FY2013 will be presented and is attached for your review.

The attachments in the package are as follows:
* Summary of the Harbor Operating Budget Fiscal Year 2013 (1 page) — 9 months actual
and 3 months estimated
e Detailed Harbor Operating Budget



MUNICIPAL CORP OF CAPE CHARLES

HARBOR OPERATING BUDGET
FISCAL YEAR 2013

REVENUES

EXPENSES

Personnel Services {1)
Employee Benefits (2)
Professional Services
Utilities (3)
Communications
tnsurance (4)

Leases & Rentals
Travel

Contributions Special Events (5)
Materials & Supplies
Merchandise for Resale
Capital Projects (6)
Fund Balance

Debt Service

BUDGET NOTES:

2012
© 2011 9 MONTH
2011 AUDITED 2012 ACTUAL & 2013
APPROVED REVENUE/ PROJECTED 3 MONTH EST PROIJECTED
BUDGET EXPENSE BUDGET REV/EXP BUDGET
2,187,185 1,038,930 1,336,737 1,789,560 1,519,410
96,718 97,560 107,774 107,228 96,147
38,423 32,852 41,127 28,960 41,536
4,820 7,814 15,620 10,094 9,370
13,150 12,764 14,150 19,835 22,150
1,650 1,877 4,050 2,495 4,300
11,950 11,254 11,950 15,689 21,000
0 0 1,104 0 0
300 251 300 149 300
4,650 3,849 7,500 26,438 34,200
20,071 27,146 26,000 28,340 32,650
274,300 345,440 477,660 652,275 1,073,535
1,648,977 0 363,977 510,355 0
0 0 29,133 0 o
72,176 15,461 236,392 187,153 184,222
2,187,185 556,267 1,336,737 1,589,021 1,519,410

(1) Personnel costs include 5% pay increase as mandated by General Assembly as each employee is required

to pay their own VRS retirement.

(2) Employee beneift includes the reduced employer share of VRS retirement. VRS life insurance on

employees increased by the amount due on higher wages. FICA and medicare increased a mininal
amount due to pay increase.

(3} Utitities has increased due to completion of docks, walkways and bathhouse. All the property additions

require electricity.

(4} Property and general liability insurance coverage is higher due to bathhouse addition and improvements.

(5) Special events includes the Clam Slam costs which will be detailed at work session.

(6) The 2011 capital projects were expended but during the audit the cost is reclassified as an asset. There are
no capital projects included in FY 2013 budget.

S:\BUDGET\Budget FY 2013\FY 13 Harbor Expenses with cap Proj 2011-2012 4.16.12.xls



April 16, 2012
01:05 P

Town of Cape Charles _
Budget/Revenue Preparation worksheet

Page No: 1 -

Range of Budget Accounts: 3-510-713-410-1000-
Subtotal Dept: Yes Subtotal Type: No

Range of Revenue Accounts: 3-510-318-99-03-713
Subtotal Type: Yes Subtotal Object: No

For Budget: %PY = ((Budgeted / (Appropriated + Transfers)) - 1) * 10

For Revenue: %PY = ((2013 Anticipated / 2012 Anticipated) - 1) * 100

to 3-510-713-499-9999-999

Subtotal Ohject: No
to 3-510-600-01-06-713

Subtotal SubObj: No

0

Inc] Revenue Accts: Yes
Dept Page Break: No

Description 2010 2011 2012 Fhddkkidkkkikhd yagp J013 FEEbbikedbbiied
Budget Account Number Approp Approp Approp  Requested Admin, Recmnd  Budgeted %Py
Actual Actual Actual
Coiments
PERSONNEL SERVICES - HARBOR
3-510-713-410-1000- C.
Salaries & wages - Reguiar _ ,
3-510-713-410-1100- 5 69,029.00  69,029.22 73,758.56 50,359.00 0.00
71,365.68 68,834.44 36,781.57
Includes 5% Cost Increase Per General As
sembly Action
Salaries & wWages - Overtime ,
3-510-713-410-1200~ 5 -0.00 300.00 500.00 0.00
255.00 378.29 0.00
Employee Bonus
3-510-713-410-1250- $ 0.00 0.00 0.00 0.00
0.00 0.00 0.00
Part-Time Salaries & Wages - Regular
3-510-713-410-1300- 5 8,928.00 14,976.00 . 21,290.00 28,180.00 0.00
6,152.00  13,463.15 36,831.92
1 Part-Time Employee Year Round, 1 Part-
Time Employee for 75% of vear
Part-Time Salaries & Wages - Overtime _
3-510-713-410-1400- 5 0.00 300.00 300.00 1,000.00 0.00
0.00 0.00 144.38
Seasonal Salaries & wages - Regular :
3-510-713-410-1450- S 0.00 0.00 0.00 16,608.00 0.00
. 0.00 0.00 0.00
Seasonal Help for Summer Season (4 Emplo
yees)
Allocated wages
3-510-713-410-1800- S 22,851.00 12,112.51 0.00 0.00
: 0.00 0.00



april 16, 2012

Town of Cape CharTes Page No: 2

01:05 Py Budget/Revenue Preparation Worksheet
Description 2010 2011 2012 FRRERARE Rt yaap P13 #EAEERRR
Budget Account Number Approp Approp - Approp  Requested Admin. Recmnd  Budgeted. i
Actual Actual Actual _
Comments
Dept: 3-510-713-000-0000-000  HARBOR _
ontrol Total 100,808.00 96,717.73 95,848.56 96,147.00 0.00 0.00  0.00
77,772.68 82,675.88 73,751.87 '
EMPLOYEE BENEFITS - HARBOR
3-510-713-420-2000- C
FICA
3-510-713-420-2100- S 6,002.00 6,529.00 7,357.75 7,383.00 0.00
5,919.07 6,346.76 6,007.82 -
: Based on Wages With a 5% Raise Included
(Harbormaster Only)
Retirement -VRS
3-510-713-420-2210- § 8,387.00 8,387.05 §,961.67 4,426.53 0.00
6,059.46 8,387.04 4,351.36 -
Based on Full Time with Pay Rate Increas
e Town 8.79% Employee 5%
Health & Dental
3-510-713-420-2300- 5 13,548.00 14,903.40 14,954.34 7,044.00 0.00
13,355.08 14,420.94 5,505.86
: Based on New Plan
Life Insurance
3-510-713-420-2400- S 690.00 690.29 206.52 664.73 0.00
261.98 186.42 82.72 _ :
' Based on Full Time Wage with Rate Increa
se to 1.32%
Disability
3-510-713-420-2500- S 497.00 497.01 531.06 362.58 0.00
243.36 243.36 182.52
oOnly 1 qualifying Employee
Employee Assistance Program
3-510-713-420-2550- 5 48.00 48.00 48.00 24.00 0.00.
44.46 46.80 19.50 _ :
- only 1 Qualifying Employee
State Unemployment
3-510-713-420-2600- S 87.00 115.20 513.94 572.00 0.00
155.91 356.52 601.10
Higher Rate
Worker's Comp
3-510-713-420-2700- 5 2,800.00 2,400.00 2,700,00 3,280.00 0.00
2,350.00 2,864.62 2,445.84

Based on Prior Year Expense



April 16, 2012 Town of Cape Charles Page No: 3

01:05 pM ' Budget/Revenue Preparation worksheet -
Description o 2010 2011 2012 bR, yagr D] BHEERtEbite
Budget Account Number Approp Approp Approp  Requested Adnin. Recnnd  Budgeted xPY
Actual Actual Actual
: Comments

Dept: 3-510-713-000-0000-000  HARBOR

Allocated Benefits

3-510-713-420-2801- S 7,988.00 4,853.09 0.00 0.00
0.00 - 0.00 0.00
Control Total 40,047.00. - 38,423.04 3,038 23,756.84 0.00 0.00 0.00

28,389.32 32,852.46 19,196.72

CONTRACTED SERVICES - HARBOR
3-510-713-430-3000- C

PROFESSIONAL SERVICES - HARBOR

3-510-713-430-3100~ C
Legal
3-510-713-430-3150- S 0.00 0.00 0.00 . 0.00
1,291.50 1,999.00 0.00
Information System Services
3-510-713-430-3160- $ 1,200.00 2,700.00 1,800.00 1,800.00 0.00
900.00 1,708.50 900.00

Software and Hardware Support

Repair & Maintenance o
3-510-713-430-3310- § 0.00 0.00 0.00 0.00
0.00 557.69 1,117.35

Maintenance Service Contracts

3-510-713-430-3320- S 0.00 0.00 1,200.00 1,200.00 0.00

- 597.50 1,195.00 . 597.50 ‘
Maintenance Contract for Cameras

Printing & Binding

3-510-713-430-3500- - 5 0.00 0.00 0.00 0.00
0.00 0.00 0.00

Advertising '

3-510-713-430-3600- 5 800.00 2,000.00 0.00 0.00

7.3 2,223.50 6,068.00



April 16, 2012

Town of Cape Charles

Page No: 4

01:05 M Budget/Revenue Preparation Worksheet
Description 2010 2011 012 whwkekReRkes yogp D013 HebEEhtEsoe
Budget Account Number Approp Approp Approp  Requested Admin. Recmnd  Budgeted %Py
Actual Actual Actual
Comments
Dept: 3-510-713-000-0000-000  HARBOR
Advertising - Dept of Health Grant o
3-510-713-430-3600-001 5 0.00 0.00 12,500.00 6,250.00 0.00
0.00 0.00 0.00
Prop Talk/Spin Sheet Advertisements/Adve
rtising Grant $5,000 Town Match $1,250
Employment/volunteer Testing/validation
3-510-713-430-3675- S 0.00 120.00 120.00 120.00 0.00
60.00 130.00 290.00
Control Total 2,000.00 4,820.00 15,620.00 9,370.00 0.00 0.00 0.00
3,628.38 7,813.69 8,972.85 :
ALLOCATAED MANAGEMENT FEE - HARBOR
3-510-713-450-5000- ¢
Atlocated wWages
3-510-713-450-5010- S 0.00 0.00 11,925.91 11,925.91 0.00
12,574.32 10,742.24 9,804,10
8D
Allocated Fringe Benefits
3-510-713-450-5015- 5 0.00 0.00 5,853.43 5,853.43 0.00
4,602.00 4,142.02 3,839.10
TBD
Control Total 0.00 0.00 17,779.34 17,779.34 0.00 ©0.00  0.00
17,176.32 14,884.26 13,733.20
UTILITIES
3-510-713-451-0000-000 C
UTILITIES - HARBOR
3-510-713-451-5100- C
Electric .
3-510-713-451-5110- 5 13,000.00 13,000.00 14,000.00 20,000.00 0.00
: 11,794.00 12,597.23 . 15,882.46

Includes Bathhouse, New walkways, New S1
ips for Full Year Operation



Aprit 16, 2012 Town of Cape Charles Page No: §

01:05 pu ' Budget/Revenue Preparation Worksheet
Description 2010 2011 . 2012 Fhkdhiidhihiihs Year 2013 ERhERRRE SRS
Budget Account Number Approp Approp Approp  Requested Admin. Recmnd  Budgeted Xpy
Actual Actual Actual
: Comments

Dept: 3-510-713-000-0000-000  HARBOR

Heating
3-510-713-451-5120- 5 0.00 150.00 150.00 150.00 : {.00
23.09 166.46 125.52 '
Used to Provide Heat Under the OFfice to
Keep Pipes From Freezing
Propane - Bathhouse _
3-510-713-451-5130- S 0.00 0.00 0.00 2,000.00 0.00
0.00 0.00 0.00
. Heath for Bathhouse
control Total 13,000.00 13,150.00 14,150.00 22,150.00 0.00 0.00  0.00

11,817.09 12,763.69 16,007.98

COMMUNICATIONS
3-510-723-452-0000-000 C

COMMUNICATIONS - HARBOR

3-510-713-452-5200- C
Postal _ :
3-510-713-452-5210- - s 350.00 350.00 350.00 600.00 0.00
314.12 288.90 475.63
Increased Rates in 2012
Broadband Service
3-510-713-452-5225- 5 0.00 0.00 2,400.00 2,400.00 0.00
0.00 0.00 0.00
Same as Prior Year
Telecommunications
3-510-713-452-5230- S 1,200.00 1,300.00 1,300.00 1,300.00 - 0.00
1,274.66 1,588.26 1,418.86
Control Total - 1,550.00 1,650.00 4,050.00 4,300.00 0.00 0.00 0.00
1,588.78 1,877.16 1,894,489
INSURANCE

3-510-713-453-0000-000 C

INSURANCE - HARBOR _
}-510-713-453-5300- - C



April 16, 2012

Town of Cape Charles

page No: 6

01:05 pm ' Budget/Revenue Preparation Worksheet
Des(:r--ipt'ion 2010 2011 2012 *:’f***%‘.‘%*#*#*;‘r** Year 2013 bk s i g 32t r
Budget Account Number Approp Approp Approp  Requested Admin. Recond  Budgeted %Py
Actual Actual Actual
Comments
Dept: 3-510-713-000-0000-000  HARBOR
General Liability
3-510-713-453-5308- S 7,306.00 11,950.00 11,950.00 21,000.00 6.00
11,948.48 11,254.32 12,538.99
IncTudes New walkways, STips and Bathhou
5@
Control Total 7,306.00 11,950.00 11,950.00 21,000.00 0.00 0.00 0.00
11,948.48 11,254.32 12,538.99
LEASES & RENTALS - HARBOR
3-510-713-454~5400- C
Equipment
3-510-713-454-5410- 5 0.00 0.00 1,104.00 0.00
0.00 0.00 0.00
Buildings _
3-510-713-454-5420- S 0.00 0.00 0.00 0.00
0.00 0.00 0.00
Control Total 0.00 0.00 1,104,00 0.00 0.00 0.00  0.00
0.00 0.00 0.00
TRAVEL
3-510-713-455-0000-000 ¢
TRAVEL - HARBOR
3-510-713-455-5500- ¢
Mileage, Gas, Tolls
3-510-713-455-5510- 5 300,00 300.00 300.00 300.00 0.00
35.00 184.30 153.17
Lodging & Meals _
3-510-713-455-5530- S 0.00 0.00 0.00 0.00
15.28 66.39 0.00
~ Control Total 300.00 300.00 300.00 300.00 0.00 0.00  0.00
50.28 250.69 183.17
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Town of Cape Charles Page No: 7

Buy Boat Reunion
3-510-713-456-5610-002 s 0.00

Harbor Clam STam

3-510-713-456-5610-003 0.00
0.00
Control Total 2,000.00

1,044.21

MISCELLANEOUS - HARBOR
3-510-713-458-5800- C

MATERTALS & SUPPLIES - HARBOR
3-510-713-460-6000- C

office SuppTies
3-510-713-460-6001- 5 1,500.00
1,269.57

Small Office/Dock Equipment
3-510-713-460-6001-001 S 0.00

01:05 pM Budget/Revenue Preparation Worksheet
" Description 2010 2011 2012 ERORKIERIREREY yoap Q013 FAEHRRRE R
Budget Account Number Approp Approp Approp  Requested Admin, Recund  Budgeted %Py
Actual Actual Actual
Comments
Dept: 3-510-713-000-0000-000  HARBOR
CONTRIBUTIONS OTHER ENTITIES/SPEC EVENTS
3-510-713-456-5600- C
Blessing of the Fleet _ ,
3-510-713-456-5610- S 2,000.00 2,000.00 1,500.00 1,500.00 0.00
1,044.21 598,85 204,60
Comaunity Support July 4th, Fireworks :
3-510-713-456-5610-001 $ 0.00  2,650.00 3,500.00 5,000.00 0.00
0.00 3,250.00 3,750.00

Partial July 4th Fireworks Cost

0.00 2,500.00 0.00
0.00  21,682.81

0.00 0.00 27,700.00 0.00 -
0.00 0.00
4,650.00 7,500.00 34,200.00 0.00 0.00 0.00
3,848.85 25,637.41
1,500.00 1,500.00 2,000.00 0.00
1,166.8% 1,614.13
2,271.00 0.00 0.00

1,212.57 0.00



April 16, 2012

Town of Cape Charles

Page No: 8

01:05 Py Budget/Revenue Preparation Worksheet
Description 2010 2011 012 RO yoap )13 eERRERRR
Budget Account Number Approp Approp Approp  Requested Adwin. Recmnd  Budgeted %Py
Actual Actual Actual
Comments
Dept: 3-510-713-000-0000-000  HARBOR
Grant Expense - Liter Grant
3-510-713-460-6002-001 5 0.00 0.00 0.00 0.00
0.00 1,020.03 833.00
Janitorial Supplies
3-510-713-460-6005- S 500.00 1,000.00 2,500.00 4,000.00 0.00
. 778.38 1,405.60 730.54
Extra Supplies to Include Bath Houses
Merchants Fees
3-510-713-460-6006- 5 3,500.00 3,500.00 8,000.00 12,000.00 0.00
4,060.20 0,544.69 $,299.89 :
Use of Credit Cards Expected to Increase
Repair & Maintenance Supplies _
3-510-713-460-6007- S 5,000.00 7,000.00 9,000.00 9,000.00 0.00
4,316.47 5,007.58 5,338.66
Fuel Hoses, Filters, Qutlets, Water Fauc
ets, etc
Repair & Maint - Equip/Fuel Inspections
3-510-713-460-6007-001 S 0.00 1,000.00 1,000.00 1,000.00 0.00
179.45 965.87 639.55
Inspections of Fire Extinguishers & Fuel
Systenm
Etectric Meters
3-510-713-460-6007-002 S 0.00 500.00 400.00 400.00 0.00
0.00 0.00 0.00 '
Harbor Boat Purchase _
3-510-713-460-6007-003 5 0.00 0.00 0.00 0.00
0.00 0,00 3,500.00
vehicle & Powered Equipment Fuel _
3-510-713-460-6008- 5 200.00 200.00 600.00 750.00 0.00
102,34 339.30 449,60
vehicle & Powered Equipment Supplies
3-510-713-460-6009- S 500.00 500.00 500.00 1,000.00 0.00
355.90 887.68 978.11 =
Uniforms
3-510-713-460-6011- 5 300.00 300.00 500.00 500.00 0.00
391.91 66.14

277.26




April 16, 2012 : Town of Cape Charles Page No: 9

01:05 M Budget/Revenue Preparation Worksheet
Descriptiﬂn 7 2010 2011 2012 RRXRRRERRRRRENER Year 2013 RRRAATER TN REREY
Budget Account Number Approp Approp Approp  Reguested Admin, Recond  Budgeted APy
Actual Actual Actual
Comments

Dept: 3-510-713-000-0000-000  HARBOR

Education
3-510-713-460-6013- S 300.00 360.00 0.00 0.00
73.60- 0.00 - 0.00
Other Operating Supplies
3-510-713-460-6014- S 1,500.00 2,000.00 2,000.00 2,000.00 0.00
184.61 354,91 25.79
Miscellaneous expense (DMv Pen & Int)
3-510-713-460-6014-001 S 0.00 0.00 0.00 0.00
7,142.50 7,758.80 0.00
Cash (Overage)/Shortage
3-510-713-460-6014-200 S 0.00 0.00 - 0.00 0.00
0.00 0.07 1.33
Control Total 13,300.00 20,071.00 26,000.00 32,650.00 0.00 0.00 0.0

18,593.08 27,145.90 22,476.74

MERCHANDISE FOR RESALE
3-510-713-460-6015- C

Fuel Purchases
3-510-713-460-6016- 189,000.00 265,500.00 465,160.00  1,063,000.00 0.00
278,291.24 338,376.88 388,089.22

Diesel 200,000 gals @§3.44 and Gasoline

100,000 gals @43.75

v

Lube & 011 Purchases
3-510-713-460-6017- 5 1,000.00 2,000.00 . 3,000.00 2,000.00 {.00
5,921.83 2,803.81 1,192.38

Ice Purchases
3-510-713-460-6018- S 1,000.00 2,800.00 3,000.00 3,000.00 0.00
1,881.83 1,096.88 1,218.65

Sweatshirts,caps resale :
3-510-713-460-6020- 5 1,200.00 2,500.00 3,000.00 3,000.00 (.00
890.82 1,808.67 2,569.62




April 16, 2012

Town of Cape Charles

page No: 10

01:05 PM Budget/Revenue Preparation worksheet
De5cr-ipt-i0n 2010 2011 2012 FRFRAERRERYERLE Year 2013 ***#*#****ﬂf%***
Budget Account Number Approp Approp Approp  Requested  Admin. Recmnd  Budgeted Py
Actual Actual Actual
: Comments
Dept: 3-510-713-000-0000-000  HARBOR
Coffee & Beverages for Resale
3-510-713-460-6021- S 500.00 500.00 500.00 835.00 0.00
375.92 252.61 1,039.12
Miscellaneous Resale Purchases
3-510-713-460-6022- 5 0.00 0.00 (.00 0.00
1,411.36 407.95 0.00
Boating SuppTies for Resale _
3-510-713-460-6022-001 5 1,000.00 1,000.00 3,000.00 1,700.00 0.00
9.41 693.12 261.69
Boaters Mailing _ _
3-510-713-460-6022-002 § 0.00 0.00 0.00 0.00
0.00 0.00 10,95
ontrol Total 193,700.00  274,300.00  477,660.00 1,073,535.00 0.00 0.00 0.00
289,052,417 345,439.92  394,381.63
CAPITAL ADDITIONS
3-510-713-482-0000-000 C
ADDITIONS - HARBOR
3-510-713-482-8200- C
Offshore Breakwater Phase 1
3-510-713-482-8206-013 S 645,000.00 0.00 0.00 0.00
0.00 0.00 0.00
Marina Inshore Breakwater,Slips _
3-510-713-482-8206-014 5 0.00 1,643,977.00 0.00 0.00
0.00 0.00 66,378.45
Harbor Bathhouse besign, Construction,et
3-510-713-482-8206-016 5 0.00 0.00  343,977.00 0.00
: 0.00 0.00  216,885.93.
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01:05 pM Budget/Revenue Preparation worksheet
Descr-{ption 2010 2011 2012 khkidhhdhihbddy Year 2013 FREERR A RS EESLEY
Budget Account Number Approp Approp Approp  Requested Admin, Recmnd  Budgeted ¥py
Actual Actual Actual
: Comments

Dept: 3-510-713-000-0000-000  HARBOR

Harbor Site work
3-510-713-482-8206-017 ) 0.00 0.00 0.00 .00
0.00 0.00 18,984, 88

West Dock WaTkway
3-510-713-482-8206-018 S 0.00 0,00 20,000,00 0.00
' 0.00 0.00 62,526.93

surveillance Cameras

3-510-713-482-8207-004 S 0.00 5,000.00 0.00 . 0.00

' 0.00 0.00 0.00 '

Depreciation .

3-510-713-482-8210- S 0.00 0.00 0.00 - 0.00
125,641,10  149,401.13 0.00 '

Control Total . : 645,000.00 1,648,977.00 363,977.00. 0.00 - 0.00 0.00 0.00

125,641.10  149,401.13  364,776.19

DEBT SERVICE
3-510-713-4%0-0000-000 C

DEBT SERVICE
3-510-713-490-9000- C

Transfer to General Fund
3-510-713-490-9001- S 0.00 0.00 0.00 0.00

Transfer to Harbor Fund Balance

- 3-510-713-490-9002- 5 0.00 0.00 29,133.00 0.00
' 0.00 0.00 0.00

Contro} Total 0.00 0.00 29,133.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00

DEBT SERVICE - HARBOR
3-510-713-490-9100- C
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01:05 M Budget/Revenue Preparation Worksheet
Description 2010 2011 012 FkER kR, yaap 2013 HHRERER
Budget Account Number Approp Approp Approp  Requested Admin, Recund  Budgeted %Py
Actual Actual Actual '
Comments
Dept: 3-510-713-000-0000-000  HARBOR
DEBT SERVICE
3-510-713-490-9100-000 C
principal ;
3-510-713-480-9110- S 22,025.00 16,935.00  129,193.00  129,193.00 0.00
0.00 0.00  129,193.00
Allocated principal Portion of 2006 Bond
Issue and 2010 Bonds _
Interest '
3-510-713-490-9120- 5 33,544.00 55,241,00  107,199.00 55,029.00 0.00
26,487.02 15,460.53 57,959.61
Allocated Interest Portion of 2006 Bond
Issue and 2010 Bonds
Control Total 55,569.00 72,176.00  236,392.00  184,222.00 - 0.00 0.00  0.00
26,487.02 15,460.53  187,152.61
Dept Total 1,074,580.00 2,187,184.77 1,336,737.18 1,519,410.18 0.00 0.00 0.0
613,189.15  705,668.48 1,140,679.85 '
Budgeted Total 1,074,580.00 2,187,184.77 1,336,737.18 1,519,410.18 0.00 0.00 0.00
613,189.15  705,668.48 1,140,679.85
Non-Budget Total 0.00 0.00 (.00 0.00 0.00 0.00  0.00
0.00 0.00 0.00
Budget Fund Total 1,074,580.00 2,187,184.77 1,336,737.18 1,519,410.18 0.00 0.00  0.00
613,189.15  705,668.48 1,140,679.85
Year Total 1,074,580.00 - 2,187,184.77 1,336,737.18 1,519,410.18 0.00 0.00 0.00
613,189.15  705,668.48

1,140,679.85
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01:05 pM Budget/Revenue Preparation worksheet
Descm’ption 2010 2011 2012 FEAERFRRRRIREEY yoap 013 Fhhirireneherid .
Revenue Account Number Anticipated  Anticipated  Anticipated Admin. Recmnd  Anticipated %pY
Actual Actual Actual
' Comments

Big Tier 2 VDOT Advertising Grant

3-510-324-07-06-713 0.00 0.00 10,000.00 500000 0.0
0.00 0.00 0.00 '
Carryover from FY 2012
Dept Total | 0.00 0.00 10,000.00 5,000.00 0.00 0.00
0.00 - 0.00 0.00 ‘

Harbor fuel sales
3-510-359-20-01-713 225,000.00 309,500.00 512,760,00 1,152,400.00 _________  0.00
293,237.03 382,687.32 416,289.62
Diesel & Gas S1s 140,000 gals @ $3.80;60
,0000als @ $3.59; 100,000 gals @ $4.05

Lube & 011 sales _
3-510-359-20-02-713 3,000.00 3,000.00 5,000.00 ' 3,500,00 . 0.00
6,384.96 2,558.68 1,728.76

Dockage fees
3-510-359-20-04-713 100,000.00  160,000.00  222,000.00 25000000 ____ 0.00
106,773.83  120,346.41  114,065.46
Increased Due to More Slips Available

Wharfage fees
3-510-359-20-05-713 12,000.00 14,400.00 18,000.18 2500000 —__ _ 0.00
18,787.96 18,588.36 8,634.00

Harbor electric sales :
3-510-359-20-06-713 6,500.00 9,000.00 9,000.00 20,000,060 0.00
6,727.42 7,427.45 9,769.85 o

Miscellaneous sales
3-510-359-99-50-713 8,000.00 10,000.00 11,000.00 960000 0.0

5,371.33 5,494.80 5,196.76 :
Sale of Ice (35,000), Clothing (33,000,
Beverages & Candy ($1,600)

Transfer From Fund Balance : :
3-510-359-99-51-713 73,080.00 35,307.77 0.00 9,910.18 ___ . 0.00
0.00 0.00 0.00

Miscellaneous sales - boat supplies
3-510-359-99-52-713 2,000.00 2,000.00 5,000.00 3,00000 ___ 0.00
| 880.00 1,011.25 366.98
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01:05 M Buclget/Revenue Preparation Worksheet
Descm‘pt’ion 2010 2011 2012 FRREREISENANRLS Yaear 2013 AREVEREELRESERRY
Revenue Account Number Anticipated  Anticipated  Anticipated Admin. Recnnd  Anticipated %Py
Actua] Actual Actual
Comments
Dept Total 429,580.00  543,207.77  782,760.18 : 1,473,410.18 0.00 0.00

438,162,53  538,114.27  556,051.49

C S Sponsorship

3-510-600-01-02-713 0.00 0.00 0.00 20,00000 0,00
- 0.00 -~ 0.00 0.00
Clam Slam Special Event
€S sales
3-510-600-01-03-713 0.00 0.00 0.00 o 10,000.00 _ _ 0.00

Clam STam Beer, Tee Shirts, etc,

C S Vendor Income
3-510-600-01-04-713 0.00 0.00 0.00 500.00 _—____ 0.00

Clam Slam 5% of Gross Sales

€S - Admissions Bands

3-510-600-01-05-713 0.00 0.00 0.00 300000 . 0.00 -
0.00 0.00 0.00 '
Friday & Saturday Night Bands
€ S AdmissionS Boat Docking
3-510-600-01-06-713 : 0.00 0.00 0.00 7,50000 _ ____ 0.00
0.00 0.00 0.00 :
Based on 1,500 People @ $5.00 ea
Dept Total 0.00 0.00 0.00 41,000.00 0.00 0.00
0.00 0.00 0.00 - '
Revenue Fund Total 429,580.00  543,207.77  792,760.18 | 1,519,410.18 0.00 .00
438,162.53  538,114.27  556,051.49

Year Total 429,580.00  543,207.77  792,760.18 1,519,410.18 0.00 0.00
438,162.53  538,114.27  556,051.49 :



