10.

TOWN COUNCIL

Regular Meeting
September 13, 2012
St. Charles Parish Hall
6:00 PM

Call to Order
A.  Roll Call
B.  Establish quorum

Invocation and Pledge of Allegiance
Public Comments (3 minutes per speaker)

Consent Agenda
A. Approval of Agenda Format
B.  Approval of Minutes

Report Presentations
*A.  Treasurer’s Report
B. Town Manager Report
C.  Planning Commission and Boards
D.  Other Departmental Reports

Old Business
A.  NEA Grant Update

New Business
*A.  Fill Vacancies on Boards and Commission
*B.  Reappoint Member to Building Code Board of Appeals
*C.  Resolution to Request VDOT Traffic Study
D,  Watermen’s Memorial
*E.  Constitution Week Proclamation
*F.  Guidelines for Citizen Participation
*G.  USDA RD Grant Application — Libraty
*H.  Aid to Local Government — Letter & Resolution

Aunnouncements

. September 27, 2012 — Town Council Work Session @ 6PM (tentative)
October 5-7, 2012 — 20" Annual Birding & Wildlife Festival

October 6, 2012 — Fall Festival sponsored by the Business Association
October 8, 2012 — Town Offices closed in observance of Columbus Day
October 10, 2012 — Memorial Dedication for Officer James Taylor @ 2PM
October 11, 2012 — Town Council Regular Meeting @ 6PM

. October 25, 2012 — Candidate forum @ 6PM — Palace Theater

Adjourn at 8:00 P.M.




DRAFT

TOWN COUNCIL
Regular Meeting
St. Charles Parish Hall
August 9,2012
6:00 p.m.,

At 6:00 p.m., Mayor Dora Sullivan, having established a quorum, called to order the Regular Meeting
of the Town Council. In addition to Mayor Sullivan, present were Vice Mayor Bannon, Councilmen
Sullivan and Wendell and Councilwoman Natali. Councilmen Godwin and Veber were not in
attendance. Also in attendance were Town Manager Heather Arcos, Ass;;staht Town Manager Bob
Panek, Town Planner Tom Bonadec and Town Clerk Libby Hume as ell as the Department Heads
and approximately 25 members of the public.

PUBLIC COMMENTS:
Dianne Davis, 601 fefferson Avenue

'n or ossmg the street to go to the
greate a safe crossing area for these
f Iy store, Meatland, next door
pgel there by Heutage Acres.

wfor ex1stmg srdewalks but there was an existing
he Meatland‘bpzldmg but it was covered over. The Town was
ited.as well which would help the senior citizens

Mayor Sullivan stated that ]
sidewalk from Heritage Agf

d whateveér could be done regarding this issue and added that
er sidewalks in Town.

Mr. Bender defe1 re Qéted time to Wayne Creed.
Jim Stallings, 525 Madjison Avenue
Mr. Stallings deferred his allotted time to Wayne Creed.

Dorie Southern, 104 Monroe Avenue
Ms. Southern deferred her allotted time to Wayne Creed.

Veann Duvall, 110 Tazewell Avenue
Ms. Duvall deferred her allotted time to Wayne Creed.

Wayne Creed, 548 Monroe Avenue

Mr. Creed began by making several comments regarding race and ethnicity background before
moving on to discuss the Comprehensive Plan and the school building. Mr. Creed insinuated that
the reason the Old School Cape Charles’ {OSCC) contract was “treated with such disrespect” was
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because of his ethnic background and that of other members of 0SCC. Mr. Creed read excerpts from
the following emails: i) May 11, 2012 email from Mr. Edwin Gaskin of Echelon Resources; ii)
February 3, 2012 email from Bob Panek to Edwin Gaskin; and iii) May 16, 2012 email from Edwin
Gaskin. Mr. Creed added that throughout the emails, Town Manager Heather Arcos handled herself
in a professional manner and served the Town well in this matter. Mr. Creed continued to state that
he was not at the last Council meeting but had an opportunity to review the minutes and proceeded
to read excerpts from the minutes including comments made by Councilman Veber regarding a
compromise on the old school building. Mr. Creed added that he was the president of OSCC and had
not seen a contract to negotiate.

Mayor Sullivan stated that the discussion regarding a compromise was done prior to Mr. Creed
becoming the president of 0SCC.

Mr. Creed went on to comment regarding scenarios A and B of the Echeloﬁ*Resounces offer and
stated that scenario A was never really on the table. It was dlsCL}ss :d_briefly before negotiation
began on scena110 B which did not include any public space i‘i.l“" s¢hool building. Mr. Creed

Mr. StiIés 5 red his allott tlme to'Councilman Frank Wendell,

Frank Wendell:5Th Monroe Ayenue

Councilman Wend" . began by reading excerpts from the july Council meeting minutes and
commented that se al yeals ago, the Cape Charles Christian School was interested in the school
building and he and Mr."Bel kley Raytield had a gentlemen’s agreement to work together for the
Christian School. Unfmtunately, Mr. Rayfield’s plans did not move forward due to the financial
backers pulling out of the project. Councilman Wendell stated that with the problems regarding the
County school system, the Christian School would hecome more relevant and an athletic program
was an important part of any school. The Christian School could utilize the old school and grounds
for the basketball court, a volleyball court, classrooms if needed, etc. The school property could
also be used for events, such as the Chambher of Commerce party which was rained out for several
weeks. All the events for the Citizens for Central Park, the Chamber of Commerce, weddings,
reunions and any type of festivals could be held in the school building. Councilman Wendell stated
that small grants were available through the ANPDC for facilities for senior citizens. Councilman
Wendell added that the Community Events/Recreational Coordinator Jen Lewis needed an office
which could also be in the school building. Councilman Wendell went on to state that he did not see
Echelon’s project moving forward with law suits and appeals of zoning decisions, etc. Councilman
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Wendell stated that he had volunteers ready to paint and clean up the gymtorium but was told that
he could not go in the building since Echelon had the contract to purchase. Councilman Wendell
went to talk about the relocation of the basketball court and added that Echelon should pay for its
relocation. Councilman Wendell read more excerpts from the June 14, 2012 Council meeting
minutes and added that because the Council chose to ignore the petition from OSCC with 317
signatures, Council did not know who the players were in OSCC, If Council would have negotiated
with OSCC, this political rancor would not be happening. Councilman Wendell proceeded to submit
five Freedom of Information Act requests. Councilman Wendell concluded by stating that he would
like to have a one-on-one executive session with Mr. Edwin Gaskin.

Odessa Sullivan, 606 Strawhberry Street
Ms. Sullivan deferred her allotted time to Councilman Frank Wendell.

Bill Prickett, 210 Tazewell Avenue
Mr. Prickett informed Council that he was a new citizen in Town and:had lived in Town for a few
months. Mr. Prickett stated that he had been following the recgiit sy s and added that Cape
Charles was a wonder ful commumty and hoped everyone appré(:lated tl‘ ‘precious history of the

Town Clerk Libby Hun
and Kathy Fraas of 61 K

to the meefi g.

CONSENT"

Motion madé’ y. Vice MaYpr Bannon, seconded by Councilman Sullivan, to approve the
agenda aspresented The;itiotion was approved by unanimous consent.

The Town Council reviewed the minutes of the July 12, 2012 Regular Meeting, the July 12, 2012
Executive Session, the July 16, 2012 Executive Session, the July 19, 2012 Executive Session, the July
19, 2012 Special Meeting, the July 25, 2012 Work Session and the July 31, 2012 Special Meeting.

Counciliman Wendell asked for clarification of some of the discussion at the July 12, 2012 Regular
Meeting during his public comments referencing a statement made by Mayor Sullivan regarding the
gym space in the old school. There was some dialogue between Mayor Sullivan and Counciiman
Wendell. Mayor Sullivan asked Councilman Wendell to keep to the discussion regarding the
minutes and asked if he had any corrections to note. Councilman Wendell stated that he did not
have any corrections to the July 12, 2012 Regular Meeting minutes.

Councilman Wendell commented on the minutes from the july 31, 2012 Special Meeting in regards
to his comments regarding the conditional use permit application from Echelon Resources.
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Mayor Sullivan asked Councilman Wendell whether he had corrections to the minutes or if he was
continuing the discussion from the July 31, 2012 Special Meeting.

Councilman Sullivan stated that this portion of the meeling was to note corrections to be made to
the minutes of previous meetings not to debate issues previously discussed.

Councilman Wendell asked that the Town Clerk listen to the recording of the July 31, 2012 minutes
to clarify Heather Arcos’ response to his statement regarding the number of conditional use permit
applications received for the proposed project. Councilman Wendell stated that he thought Heather
Arcos agreed with him regarding the current application being the third appllcat:on on this project
but it was not reflected in the minutes.

1 2012 Special
‘issue discussed,

REPORT PRESENTATIONS:

A. Treasurer’s Report:
Treasurer Kim Coates reviewed the Tleéi‘ ‘er’s report dated]
Cash on Hand at $1,156,981. The reportial§oishowed Total CaghiHeld in Reserve at $354,701.
Kim Coates reviewed the Tax Collection Comp:; or Fiscal Yéars (FY) 2012 and 2013 which
showed that $7,151 more was collected in'EY 2013 as"o£]u 31, Kim Coates informed Council
that the Finance Department had been recéjyg d a lot of alls regarding business licenses as a
result of letters sent by t‘h Official 1egmd1ng rental properties. Kim Coates went on to
raview the FY 2013 pltal Im ‘ovement Pm]ect expendltures made in July which showed

3'1 .2012 which showed Total

cos reéported the following: i) On August 6%, Circuit Court Judge
anting the Town’s request for a special election to be held on
August 17, ™ 1al Edltlon Gazette had gone out and flyers were distributed to businesses
and notification #nt to the Eastern Shore News, Eastern Shore Post and the Cape Charles
Wave; ii) The Pub_ tilities Department would be performing a water system flush from 9:00
PM tonight to 2: :00 AM tomorrow morning; iii) The Town received notification from the Betis
Group that they would be closing their office at the end of the summer due to the loss of the
HUB Zone designation for Northampton County. The Betis Group stated that they hoped to be
able to reopen the office if the HUB Zone designation was reinstated. The HUB Zone issue was
currently in legislation according to information received from Congressman Scott Rigell’s
office; iv) Lynwood Owens resigned his Public Works position earlier this week and the Town
was hoping to fill the position soon; and v) Staff was working with VDOT on the sidewalk
project slated for later this year. The existing sidewalks would be repaired and/or replaced.
The Town was talking with the contractor to utilize their services to installed new sidewalks
from Heritage Acres to Rayfield’s Pharmacy.




Councilman Wendell stated that the current sidewalks needed to be uncovered by the Custom
Carts and New Roots Garden and asked if there was any money in the budget to take the
sidewalk to the Rayfield’s parking lot. Heather Arcos reiterated that the Town would be
meeting with the contractor once they came into Town and were looking at the area from
Heritage Acres to Rayfield’s Pharmacy.

Councilman Wendell suggested not filling the Public Works position and using the money to
install the sidewalks for the people of Heritage Acres.

Counciliman Wendeli stated that the lack of a stop sign at the end of Randolph Avenue was very
dangerous for people and added that he would ask about this issue every month until he
received a good answer. Heather Arcos stated that a request could be sent to VDOT for another
traffic study to be performed if the Town Council wished to do so. Hgather Arcos added that
she had spoke to Mr, Chris Isdell of VDOT and a resolution neededto bié adopted by Council
before VDOT would perform another traffic study. If all of the Cglingil were in agreement, this
issue would be placed on the September agenda.

school property. Council would discuss the gm 1
issues at the Special Meeting and vote accordingly.

Planning Commission and Boards:
Town Planner Tom Bonadeo 1ep01ted§§ e following: i) Hé&:
regarding the sidewalk project. The ¢dntiagtor, would be répfacing broken sidewalks and
broken curbs and gutters. The Town hag ap Thately 8, 800 linear feet of sidewalk. Next
Tuesday, he would be going throughout the Towh Wi jbhc Utilities Director Dave Fauber,
and the contractor’s crew tg mark and measm SIdewaiks etc.; ii) The Wetlands Board met last
November and apploved: ‘breakwater devxce\for Bay Vistas and Sea Breeze Apartments. The

oy

contractor would st@ then dep .' yment the Iast week of August and iii) He was workmg with

Yet with VDOT and Branscome

Councilman Wendell ask d about the decision of the Historic District Review Board when they
came to their décision”that apartments were not an appropriate use for the school building.
Tom Bonadeo resp nded that he was not in attendance at that Historic District Review Board
meeting and no réason was given for their decision. The Historic District Review Board was an
advisory group and this type of decision was not in their purview.

Other Departmental Reports:
Mayor Sullivan stated that the individual Department Reports would not be reviewed unless
Council had any questions.

Cape Charles Memorial Library:

Vice Mayor Bannon referred to the Cape Charles Memorial Library report and pointed out that
161 children attended the Arts and Crafts in july and over 70 people attended the special
program with the mime. The library attendance through July 2012 was 1,618 vs. 1,355 in 2011.
2,066 books had been checked out through july 2012 vs. 1,591 in 2011. Vice Mayor Bannon
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B.

added that Ann Rutledge and Sharon Silvey were doing fantastic jobs along with the volunteers
and the Friends of the Library who supported them.

Code Enforcement:

Councilman Wendell referred to page two of the Code Enforcement report regarding the Code
Official’s inspection of the Bank of America building’s roof and asked whether a written report
had heen submitted. Code Official Jeb Brady stated that a written report had been provided to
the Town Manager and added that the roof was fairly new and had been maintained very well.

Councilman Wendell requested that Jeb Brady write letters to the owners of the old Rosenwald
School and the old Cape Charles School regarding bringing the buildings up to Code and asked
what triggered a report. Jeb Brady responded that typically he would send letters after receipt
of a complaint. Councilman Wendell stated that he just filed a complai ?:g\nd_asked Jeb Brady to
begin the process. jeb Brady asked Councilman Wendell to submit his'contplaint in writing with
details and they would discuss the issues outside of this meeting,

Harbor Report: ‘
Councilman Wendell stated that he was 1mp1 essed w1th th Hat b01 durii

recent Clam Slam
vei' yone mvolved

............

Public Utilities Report: :
Councilman Wendell brought up the 135 ith the smell it gwage treatment plant and
iikigated. Councﬂm\ Wendell went on to state that

had built ai qcer field Wllich was named for Cape Charles. Mr. Custis also thanked the Town
for allowing wis to'serve on their Board. Mr. Custis went on to state that Randy Custis
Park was locatéd:on 31 acres and they offered soccer and football and were looking at long
range plans.

Councilwoman Natali asked if any of the fields were lit at night or were the facilities only used
during the day. Mr. Custis stated that the Board raised $65K to light one field and were trying to
raise more funding to light others. A fundraiser was scheduled for September 15th at the Moose
Lodge in Belle Haven and a music festival was scheduled for October 13% and everyone was
invited to attend.

Addendum to Contract for Phase 1l of Cape Charles Muiti-Use Trail:

Heather Arcos informed Council that in 2007, the Town advertised a request for proposal for
the Master Trail Plan. The contract was awarded to Land Studio. To date, the trail project had
been awarded over $2M in enhancement funding including the most recent award of $251K
which was requested in 2011. The funding weunt towards completion of the Master Trail Plan
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and Phase 1 - Central Park and there was still over $1M of funding available. The cost proposal
of $95,941.83, 80% of which was reimbursable by the VDOT program funds currently available
to the Town, was for the engineering/design of Phase 2 - North Peach Street and Washington
Avenue. Once the engineering and design had been completed, Phase 2 construction could be
put out to bid for FY 2014. Addendum C - Scope and Cost Proposal had been reviewed and
approved by the VDOT Enhancement Program.

Heather Arcos pointed out the Phase 2 area on the Master Trail Plan map and answered several
questions from the audience,

Councilman Wendell stated that he thought the Town had problems with the company that did
Central Park and that money was being withheld due to the drainage problems. Mayor Sullivan
pointed out that the issues were with the contractor for construction nggthe engineers,

Councilman Wendell stated that the drainage problems couldih
Heather Arcos stated that the drainage ponds were doing wha “they were supposed to do.
BMPs were created, with French drains, so the water did not: d1 ain intoithe street. When we get
a lot of rain, it would take longer for the water to draih, There had héen some discussion
regarding adding some plantings in the area to help absoib thie water fasterii:

e due to the engineering.

Councilman Wendell asked why the water could:fi
dangerous to have kids playing in the standing waté
that the funding for the trail from VDOT was wonde
money to help with drainage in another part of Town justo
Plum Street and Madlson Avenue Tom! Bonadeo stated tha\\

rain mt "the street and added that it was
ouucllman Wendell ‘went on to state
ind asked why VDOT did not have
block away - the intersection of
part_‘_‘_of the sidewalk project, the

and Studio.

questidns for her. There being none, Ms. Rizzio stated that
;of the project.

ﬁth Councilman Wende]l opposed.

approved by’ m 3 Q\I\‘\]ty vote

C. Reappointment ibrdiy Board Member:
Heather Arcos statgd that the Library Board met monthly and consisted of seven members each
serving four-year'terms. Mr. Michael Flanagan’s term expired on August 8, 2012 and he had
expressed his interest in continuing his service on the Library Board.

Motion made by Vice Mayor Bannon, seconded by Councilman Wendell, te reappoint Mr.
Michael Flanagan to the Library Board for another four-year term. The motion was
approved by unanimous consent.

D. Regional Wastewater System Confirmation:
Assistant Town Manager Bob Panek stated that in June 2010 the Eastern Shore of Virginia PSA
was reformed and assumed responsibility of the Northern and Southern Node projects. The
Town of Cape Charles’ principal interest was the Southern Node project which was to bring
wastewater service to the Town of Cheriton and the surrounding area utilizing the Cape Charles
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Wastewater Treatment Plant for processing. Because of the lack of grant funding, the PSA was
now focusing on implementing the first phase of the project to serve commercial properties
around the US 13/SR 184 intersection. During the bi-monthly update of the PSA activities at the
July 12, 2012 Council meeting, Councilman Wendell questioned the desirability of utilizing the
Cape Charles plant to process the flow from the new service area. Since the planning for the
project was continuing, on July 18, 2012 the PSA requested confirmation that the Town was
willing to provide treatment service for areas outside Town boundaries.

Motion made by Vice Mayor Bannon, seconded by Councilman Sullivan, to confirm to the PSA
the Town’'s willingness to utilize the Cape Charles wastewater treatment plant for areas
outside the Town boundaries.

ew plant was 750K gallons per day
it and reiterated that he would be

Mayor Sullivan stated that the Town had Been
suggested a meetmg with Bob Panek and Coun i

wn had no ]upsdlctlon in the County and could not teli the
in their jur 1sd1chon The Town was working with the County
erc;al plans were discussed.

The motion was approved by majority vote with Councilman Wendell opposed.

E. Town Ordinance - Boat Trailer Parking:
Tom Bonadeo stated that Town staff had received numerous complaints regarding the parking
and/or storage of boats on the street. As staff researched the complaints, several issues
emerged as follows: i) In 2008, Code 42 was revised and Section 63 was deleted. This section
only allowed “vehicles” to be parked on the street for 48 hours. Trailers were considered
vehicles; ii) Section 90 was not deleted and specifically listed boat trailer parking as limited to
48 hours only. The 48 hour time limit was difficult to enforce and was not boater friendly to
those who visit for a week with their boats. The Town did not have the authority to enforce this
issue per the Code of Virginia. Tom Bonadeo added that he spoke to the Town Manager of
Onancock and Onancock did not allow boat trailers to be parked on the streets but had the same




difficulties in regulating the issue; and iii) Other towns and boats with large boat and tourist
populations restrict all boat parking on the street.

Tom Bonadeo went on to state that the problem required discussion of current and future
policy for the parking and/or storage of boats in Cape Charles. Tom Bonadeo stated that
currently, there were 15 boats parked/stored on the street and 10 of the boats had not moved
in months. The Town currently had the ability to move a boat trailer if it was a hazard, The
Town could change the Code or had the option to request a change in the State legislation. The
objective tonight was to get the Council talking about the issues. Tom Bonadeo stated that in
light of the complaints and enforcement issues, a work session be scheduled to discuss the issue
further. Staff could then prepare a code modification per Council direction.

ANNOUNCEMENTS:
¢ August 23, 2012 — Town Council Public Hgai

e August 28, 2013 - Town Council Exccutive S
Commission and Boards, 5:15 PM at Town Hall

Septembel 2, 2012 — Labor Day Picnic in the Park

September 13 2012 —Town Counél[

September 15, 2012 —Cape Charles’ Volun eciiFite.C npauy Fund Raiser for Doug Watker.
Spaghettl Dmnei @ Chel iton Fire House $8per Pé

§outh Gardén, need to RSVP to Jen Lewis.

Mayor Sullivan

Town Clerk




Town Council Regular Meeting
August 9, 2012
Comments Submitted via Email

Kathy and Skip Fraas, 613 Jefferson Avenue

Town Coungil,

My husband and I are property owness in Town and would like our opinion known on the Cape Charles School
project. We are in favor of Echelon Development restoring the building for the simple reason that the town cannot.
It would be too costly a feat for our little town and the taxpayers in it!

We understand the emotional toll this is taking on those who have called Cape Charles home all their lives but it's
just not doable The community is now and always has been well smal] and th sigommunity functions held in

seng as the library would 1 : n.atlequate and

literacy. Furthermore, the quamt building in town which is now

quite charming community center.
e &
- . . ™
If Echelon sees the potential for a successful renovation and business 'f:unlty we say bring it on!
Sincerely,
Town Lovers,

Kathy and Skip Fraas
613 Jefferson Avenue

5

George Southern, 104 Mo

Dear Members of Town Council,

I the Town tries to chfoFee its ;tg_gui'on boat parking on the street, my vacation rentals will be adversely affected.
Such an action would b iiriendly gesture toward tourists.

The staff report states: (QUOTE) “Other towns and cities with large boat and tourist populations restrict all boat
parking on the street,” and provides as examples Virginia Beach; Ocean City, Maryland; and Onancock,

1 ain not familiar with state code in Maryland. But in Virginia towns and counties, the roads are controlled by
VDOT. Virginia Beach is a city, and therefore owns and controls the roads within its jurisdiction. It is not subject o
VDOT.

The Town of Onancock, iike Cape Charles, is subject to VDOT. I was in Onancock on Monday, and inquired at the
Town Hall about boat parking. The clerk replied that she was unaware of any boat parking regulations in Onancock.
But to be sure, she called a policeman on duty, who confirmed that police in Onancock do not regulate boat parking
other than to notice if the trailer license tag is expired.

The staff report notes that Cape Charles currently has an ordinance banning boat trailer parking for more than 48
hours. But under Virginia Code, the Town has no authority to regulate boat parking on Town streets:
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§ 46,2-1222.1, Regulation or prohibition of parking of certain vehicles in certain counties and towns,

A. The Counties of Arlington, Fairfax, Hanover, Stafford, and Prince William and the Towns of Clifton,
Herndon, and Vienna may by ordinance regulate or prohibit the parking on any public highway in such
county or town of any or all of the following: (i) watercraft; (ii) boat trailers; (iii) motor homes, as defined in
§ 46.2-100; and (iv) camping trailers, as defined in § 46.2-100.

Under the Dillon Rule, since the Town of Cape Charles is not included in the above section, it therefore can NOT
regulate or prohibit boat parking, The Town may regulate or prohibit vehicle parking, but it may not differentiate
between a boat trailer and any other vehicle. In other words, if a car is allowed fo be parked in a certain arca, sois a
boat trailer. Cape Charles Police are aware of this ruling, and do not enforce the existing illegal ordinance
prohibiting boat parking over 48 hours,

If Town Councﬂ WlSheS to take any action on boat traller palkmg, it should be to 1epeal the illegal Sectlon 42- 90

and other regulations, the provisions of this section shall govem * As Town Councitiy’ awate the Town cannot

overrule Virginia State Code,

Thank you for your consideration of this issue.
Sincerely,

/s/ George Southern
104 Monroe Avenue :

R KR K R R R Ok Rk ok R

Patricia Buckley, 4 Perny Court

I wish to commend our Town Council regarding their ﬁctlo C
their swift action seizing the opportunity to acquire the: E;ank of
responsible decisions have made you the target of unruly; ne

received.

constr uctwe re-use of the former school and

of‘all large, vacant commercial property for town hall ehpansmn He
L éxpensive lease for the space now occupied by Custom Carts for a

decline. Better ho{ g oppmtumhés contribute to financial growth and eventually expanding employment
opportunities. Our ¢ _unumty has ‘been blessed with awesome natoral resources providing a stage for a vibrant,
prosperity for all. We hi £y fortunate to have the leaders with the courage to make the decisions that are best
for all of us and move us er to our potential,

Patricia Buckley
4 Perny Court
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DRAFT
TOWN COUNCIL

Executive Session
Town Hall
August 23, 2012
5:30 p.m,

At 5:30 p.m. Vice Mayor Chris Bannon, having established a quorum, called to order the
Executive Session of the Town Council. In addition to Vice Mayor Bannon, present were
Councilmen Sullivan and Veber and Councilwoman Natali. Mayor Sullivan and Councilmen
Godwin and Wendell were not in attendance. Town Planner Tom Bonadeo was also in
attendance.

Motion made by Councilman Sullivan, seconded by (i wc;‘ woman Natali and
unanimously approved to go into Closed Session in accor dance with:Section 2.2-3711-A
of the Code of Virginia of 1950, as amended for the purpoSe of

Paragraph 1: Discussion, consideration or inte: Views of prospective ”gj,g_iates for
employment; assignment, appointment, promoti pei‘fomlance mo

disciplining, or resignation of specific public officers;

body.

Specifically: Interview for Planning Comimissioner
Motion made by Councilwoman Nﬁ't:fc_;li

unanimously approved to return to OpefﬁSe

tmg 1eq1urements under this chapter and (ii} only such
entified in thé fhotion by which the closed meeting was
: 1deied i the meeting by the public body. Roll call

atali, seconded by Councilman Sullivan, to adjourn
. The motion was approved by unanimous consent.

Vice Mayor Bannon

Town Clerk




DRAFT

TOWN COUNCIL

Public Hearing & Special Meeting
Cape Charles Fire Hall
August 23, 2012
6:00 PM

At 6:05 p.n., Mayor Dora Sullivan, having established a quorum, called to order the Public
Hearing and Special Meeting of Town Council. In addition to Mayor Sullivan, present were Vice
Mayor Bannon, Councilmen Godwin, Sullivan, Veber and Wendell and Councilwoman Natali,
Also present were Town Manager Heather Arcos and Town Clerk Libby Hume There were about
120 members of the public in attendance as well as several Department Hehds *

with appiieable guidelines.
PUBLIC HEARING COMMENTS

Emziy Cullen, 1 29 Churchill Dow;r s

X anib ght their property in Cape
009. They love; Cape Cha;les and called the

support and the development of places for people of yot
County and visitors to gather.to emoy the Towns, the Harbor ﬁnth the bleakwateis the fishing piex

sunoundmg glounds and to grant the special use permit to
ng‘ahd repurpose it into apartments. Ms. Cullen
Wit Council in their decision to purchase the Bank of
d to 1epu1pose the existing library building into a community
t:seniors and children.  This would be an affordable way to
tivitiesabove and beyond what was already provided by the library.
plaude%f the Town Council for being stewards of the Town’s fiscal

health wh l providing safe“aljd healthy options for entertainment for all the residents. Ms. Cullen
concluded y ting that wﬁll the citizens’ support, the Town Council would continue to improve

Jim Mahaffy, 41 5 T £ H Avenue

Mr. Mahafty stated? ‘the he and his wife, Kathy, had been residents and property owners in Cape
Charles for 13 years and added that be was in favor of the sale of the school property to Echelon
Resources. Mr. Mahaffy stated that he would like to defer the remainder of his allotted time to Mr.
Malcolm Hayward.

Kathy Fraas, 613 Jefferson Avenue
Ms. Fraas stated that she and her husband had owned property in Cape Charles for nine years and
that she would like to defer the remainder of her allotted time to Ms. Susan Bauer.

Susan Bawer, 615 Jefferson Avenue
Ms. Bauer thanked the Mayor, Town Council and Town officials for the opportunity to support
both the rezoning of the school property and the conditional use permit for the property. Ms. Bauer
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stated that she did not support a multi-million dollar community center because the Town could not
afford it nor did the Town need it. Ms. Bauer continued to state that when she looked at the school
building in the middle of Town she saw it as a liability not an asset. She had heard much
discussion and complaint that the Town gave away something of value but it was something that
would cost a lot of money to tear down and haul away. Ms. Bauer stated that she thought it was
appropriate and a good decision to allow Echelon to develop the building into an apartment
building. Ms. Bauer went on to state that she heard from many people wanting to turn the school
building into a community center but had yet to hear a single conerete argument on how the Town
could possibly afford a multi-million dollar community center or sustain it with the cost of air
conditioning, heating, security, landscaping, maintenance, staffing -- all things that would cost the
Town a lot of money to maintain an 18K square foot building. The Town had sufficient places for
gatherings — the museum, the Palace Theatre, and outdoor forums. MsBauer added that the
museum and the Palace Theatre seemed to be hanging on by a threacf“:gnd':'{'\'feye constantly fund
raising. To create a community center which would compeie with 4i¢ museum and the Palace
Theatre made no sense. Ms. Bauer contmued to state that she read spitiething which stated that the

3 3 { all the places to go
»she had not heard
" ot in favor of a
:onrbehalf of

anyone say that there was not enough places to pIay bingo, and 4dded that she \v
million dollar bingo parlor. Ms. Bauer also stated that she’ “had not heard any advocas
the building stating that it had a unique architecture e histord ig,significance othel.;;t i
that it was old. Old did not equal significance. Ms: Batigiistated ’{‘_ 't:she did not thifik that most of
the Town’s taxpayers wanted to spend millions of dollars t&:Spport the fond memories that people
had of the high school. The school building may have fond fiigmories attached to it but it did not
have a particularly illustrious past. It staﬁed as a segregated school which was later integrated.
There had been no discussion about the cq d:school across théfiiimp which did have historic
significance. This building was once the cu;h [;i¢ducational andisocial center of the African-
American community and there was no disciigsion gboiit:savi g;that building. Ms. Bauer stated
that she came from her home in Maryland to*attend this e n;ng 5 meetmg because she felt that
most of the people in Town: ted the development but Were not j11111p111g into the ﬁght Ms

ing as neaslnet of the Town for three and a half years duung which she wrote
many checks t67pa expenses for maintenance of the school building including a $75K check for a
new roof. The To\\\ 4 very fortunate to have someone who could restore the building, preserve
it and put it to p1od_otwe use because, as a comnunity, the Town did not have the need for that
kind of space. The Town did have the need for better social and recreation programs and Ms.
Buckley applauded the Mayor and Council for buying the bank building to expand the library. The
current library location could be turned into a center to serve some of the unmet needs. Ms.
Buckley went on to state that she supported the rezoning and conditional use permit to put the old
school building to good use and added that the Town needed to be able to move on in finding the
best possible fiscal answers to its needs.

Malcolm Hayward, 121 Strawberry Street

Mr. Hayward addressed the Mayor and Council stating that he was in favor of the Echelon
development and explained his reasons stating that it had to do with the performance of Council
over the past [0-12 years. Ten to twelve years ago, Cape Charles was a disaster with hundreds of
homes in a terrible state of disrepair which should have been condemned. About half of the homes
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in Town needed significant improvements and trash was everywhere. Mr. Hayward described
specific houses in Town and added that the contractors back then were not licensed and the Town
did not have any code enforcement or inspections. Crime was high and the Harbor was dirty. M.
Hayward went on fo state that now the contractors were required to be licensed, the trash had been
cleaned up, the number of homes in terrible disrepair were down to about 10-20, the Code
Enforcement Department was proactive, and crime was virtually nonexistent, The Town’s
achievements also included a great beach with annual sand replenishment, breakwaters to protect
the beach and Harbor with more breakwaters planned, the Harbor was world class, Central Park
was beautiful, new frails coming soon, a brand new wastewater treatment plant, our roads were in
good shape and the sidewalks were being replaced. Mr. Hayward stated that this meant that this
Council and the plevious Council had achieved a balanced budget and moved the Town fonvald in

asked the reai motwatmn of the “Commumty Center Yes” P & and wondered whethet it was for

the Town to regress back to where it used to be. Mr. Haywz\ﬁ"c{
of the Echelon development and the rezoning to make it happen.

icluded by reiterating his support

Joy Pelletier, 1 North Park Row
Ms. Pelletier stated that she was unprepate A‘_to s5p
speaker. E

d.deferred her allotted time to the next

historic chstuct of Cape Charles and had lived in the area for
own. Ms. Bﬁjldel added that her husband, Don, was raised
hg Was 12, his family built the house where she and
‘_nnued to state that her husband’s father and family

building but i} '___z:had not listened to the Town’s attorney who suggested a $2M
performance bond:and biyback option. Ms. Bender went on to state that OSCC offered $10K for
the building and w ld“have paid all fees to fix the building but the Town opted to sell to M.
Edwin Gaskin. Ms&Bender asked Council whether they worked for and represented the Town’s
citizens or Mr. Gaskin. Ms. Bender continued to state that OSCC collected over 300 signatures on
a petition to save the school, which was more than the number of votes in the last election, and
Council still ignored them. Ms. Bender stated that she felt that only the people living in the
Historic District should have a say in what happened to the school building adding that the “Bay
Creek people” were speaking against a community center thinking that the taxes would be
increased 20-30% which were all lies and propaganda being spread by the Town. Ms. Bender
began yelling accusations at the Council members and Mayor Sullivan asked that she be escoried
from the meeting.




George Proto, 607 Pine Street
Mr. Proto addressed Council stating that he and his wife had purchased property in Cape Charles
10 years ago and had now built a house, retired, and moved here full time and were committed to
the Town, Mr. Proto stated that he was speaking in support of the Town Council’s decision to sell
the schoot building to Echelon and also in support of the rezoning from Open Space to Residential
and the conditional use permit. Mr. Proto went on to state that the school itself was a liability for
the Town and the decision to sell the school wouid get the liability off the books and would be a
benefit to the Town. Mr. Proto stated that he understood the emotion that some people had relative
to a building that had been around for such a long period of time and added that at this point, it was
time to let it go to do something to improve the Town, not continue to burden the Town. Mr. Proto
conchuded by repeating that he supported the rezoning and conditional use pei 'mit for the school
property.

Cela Burge, 117 Mason Avenue
Ms. Burge stated that she wanted to speak about the suppoat that sl:l

had already held their meetings and convincgd .each
good of the people being served and Council® had the e
added that the members of Council wouid all \ S ves w1th the exception of one person. Ms

hands, pat each othce"r on't}
that the citizens were her
and the fi nal AV

mcﬂ know that it was not over untll it was over
. Council had some power but did not have all the
for their actions. There would be no more business as usual,

bnﬁdence in Council. Ms. Mitchell stated that instead of

work%i ) ‘s Cogncll had chosen to make the citizens their adversary. Ms,
Mitche iig: that the citizens would stand up for their rights and not give up the
fight,

Trudy Hickman 23438 Seaszde Road

Ms. Hickman defeiégdifier allotted time to Wayne Creed.

&
Shaimon Hickman, 23438 Seaside Road
Ms. Hickman deferred her allotted time to Wayne Creed.

John Hickman, 23438 Seaside Road
Mr. Hickman deferred his allotted time to Wayne Creed.

Becky Creed, 548 Monroe Avenue
Ms. Creed deferred her allotted time to Wayne Creed.

Wayne Creed, 548 Monroe Avenue
Mr. Creed began by reading excerpts from the May 25, 2012 email from Mr. Edwin Gaskin to Bob
Panek. Mr. Creed then stated that the Planning Commission met and voted in favor of the rezoning
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and the conditional use permit and added that it seemed odd watching the Commissioners
deliberate even though the citizens brought up that the procedures were illegal. Mr. Creed stated
that afterwards he had a conversation with a citizen of Cape Charles regarding the Planning
Commission’s vote. Mr. Creed stated that he asked the individual to write down the information in
their conversation and proceeded to read the comments given to him which included some racial
slurs.

Mr, Creed’s comments caused an outburst from the other attendees and Mayor Sullivan asked that
Mr. Creed be escorted from the meeting.

Jolm Burdiss, 117 Mason Avenue
Mr. Burdiss began by stating that he was feeling ill from the behavior this evening and expressed
his disappointment in how people were acting. Mr. Burdiss stated that heilioped everyone would
tevel the playing field, act like adults and agree with what was good foi“the Town. Mr. Burdiss
continued to state that he encouraged the Council to pass the rezoningigind approve the special use
permit and asked the people who were contrary to that to behavel es and not personalize
things. There were a fot of people who found these actions very offens;ve 3

Veann Duvall, 110 Tazewell Avenue 3
Ms. Duvall deferred her allotted time to Kevin Martinggy c.

Don Riley, 538 Monroe Avenue o
M. Riley deferred his allotted time to Kevin Martingayle.

Mr, Martingayle begau by stating that it wh “uni{Qrt fn“go through this but added
that democracy and free speech were messy. ® M1 :
and disagieed w1th the outcome she advocafed angs

Mamngayle stated that 7
Comp1ehenswe Plan whi tity was preserving open space, building a new
: ; developmg recreation centers, supporting partnerships with

18 cultulal and art plogiams and mamtammg the character of

l\was contrary o' qhig items, fioted in the Comprehensive Plan. Mr. Martingayle also stated
ot accommodate» multi-family units as proposed with 17 units on seven lots and asked
somethmg the Town actually needed. Mr. Martingayle referred to page two of
1eport ‘which stated that the Town’s growth rate was below the target of 3%
and asked if the “sfowvth:ivas below the targeted rate and there was already an excess in housing,
why were 17 more t}its needed. Why would a patk or open space be converted into a very dense
apartment bulldmg‘? Mt. Martingayle asked Council to use the condition of the building as the
basis for what was done next because the Town, as the owner, had an obligation to maintain the
building. Mr. Martingayle stated that the increase in density was a major change from Open Space
to something more dense than any normal home. Mr. Martingayle reiterated Ms. Burge’s request
for Council to listen to the citizens’ comments with an open mind. Mr. Martingayle noted that the
documentation included in the agenda packet were prepared with the intention that the two items
would be approved. Mr. Martingayle added that the public hearing and meeting to vote on the
issue were not supposed to be held back to back but it had become the unfortunate practice. There
was not sufficient time to deliberate and research the comments before moving forward with the
vote on the issuc. Mr, Martingayle asked Council to give meaning to the words in the
Comprehensive Plan and Zoning Ordinance, respect Open Space in Cape Charles and acknowledge
that 17 apartment units were not needed and concluded by asking Council to do their jobs very
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carefully and not be influenced by the personal insults interjecting that, as public officials, they
needed to have thick skin, Mr, Martingayle stated that the decisions needed to be made on the
merits which conclude that the issues should not be approved.

Brock Stiles, 525 Madison Aveniue
Mr. Stiles deferred his allotted time to Frank Wendell.

Rachel Creed, 548 Monroe Avenue
Ms. Creed deferred her alloited time to Frank Wendell.

Frank Wendell, 515 Mouroe Avenue
Councilman Wendell began by stating that the Town adopted an ethics policy in 2009 and read
items #1 and 2, Councilman Wendell stated that on August 11, 2011, fthe Town received an
unsolicited proposal for the purchase of the Cape Charles School with tl (ifi%st that the proposal
remain confidential pursuant to the Freedom of Information Act and asked who benefitted from the
confidentiality of the proposal for the 100-year old asset. Councilsita 1dell stated that it was
only a request for confidentiality that the Town did not have to gia t. T Wi kept the ploposal
quiet until February 9, 2012 holding & number of executive g0
Wendell referred to the Comprehensive Plan and read an eﬂ\
that a community center would give the citizens )
Councilman Wendell went on to state that three (3):

if the commumty center v to all people,:thele woul& be people using the building that the
Town was not comfortabll G ouncilman Wendell stated that 1t was a shame that the Town did

Tim Krawezel 9. Nectar, me Sf: eel

Mr. Krawcezel noteq t(:he would be using Mr. Bender’s allotted time in addition to his own and
stated that he was opposed to the 1ezon1ng but was not going to comment on that issue assummg
that Council would-be approving the rezoning anyway. Mr. Krawczel stated that he was the zoning
administrator in Loudon County for five years and knew about zoning and he was the planning
director for Franklin County for seven years and wrote their Comprehensive Plan and won two
Virginia Planning Association awards for the plan. Mr. Krawczel stated that a comment was made
at the Planning Commission meeting that conditions could not be imposed on the special use
pertnit because it would be discriminatory. Mr. Krawczel stated that in the R-1 zone, there could
be single-family dwellings, churches, parks, playgrounds and accessory uses. Other uses were
permitted by special use permit to which reasonable conditions could be imposed. Mr. Krawczel
stated that he looked at the old school building, the neighborhood and had talked to the neighbors
and the people in the community and their concerns were i) the loss of parking for the park; ii) the
loss of the basketbail courts; and iii) the loss of parking for the children’s playground. Mr.
Krawezel reiterated his assumption that the rezoning would be approved and asked Council to
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impose reasonable conditions as follows: i) the existing parking lot in front of the school facing the
park remain for the park; ii) the open space on the side of the building and the basketball court
remain since the Town paid $10K to construct it; and iif) the Women’s Club built and maintained
the playground and it should be protected and remain in place. Mr. Krawczel stated that the park
was surrounded by a six foot fence and proposed another condition that a six foot gated aluminum
fence, ten feet from the rear and side of the building, be installed which would provide the
apartment residents a feeling of privacy and also provide access to the children’s playground,
parking lot and basketball court. Echelon could buy the fots across the street to provide parking for
the apartment residents. Mr. Krawezel continued to state that there was a lot of sentiment that there
was no use talking tonight because Council had already made up their minds and that was the basis
of much of anger tonight. Mr. Krawczel stated that at the last public hearing, a Council member
talked about compromise and that was what he was offering tonight and added that the citizens
would remember in November. RN

Marita Patterson, 15 Carissa Court
Ms. Patterson stated that she supported the rezoning and the condi 'ona! U

Denms McCoy, 6 Perny Court

pelmlt
energy needed to be focused on a solution for that igsug:ia
topic.

John Schilz, 616 Tazewell Avenue
Mr. Schulz stated that he and his wife botight property here 22 80,¢ and had been hvmg here
for the past four years. Mr. Schulz continuég
been under severe attack and underlying aH-.;t 1€567]]
lepiesentatlve democmcy addmg that too often thi

Was thé concept of what constituted
ggde:stood by soie people The

ppoﬁ for the apploval of the plOpOSGd rezoning and
11d begin work on the rehabilitation of the old school building
; sketball court over the past 20 years was that the big guys,
h, drove:off the little kids playing basketball on the court. Moving the
the bﬁsket from 10’ to 8 would allow the little kids to come back to

Ms. Schulz expredsgd:het support of the Town Council approving the rezoning and the conditional
use permit and addéd; for the attendees who were not on the Northampton County Chamber of
Commerce mallmg llst that the Northampton County Schools sent an email desperately asking for
assistance in finding rental housing for the 25 new teachers most of which did not yet have
housing. Ms. Schulz stated that affordable rental housing was desperately needed and continued to
state that the apartments proposed by Echelon would fit the bill for the type of housing needed.

James Davis, 533 Mason Avenue

Reverend Davis stated that he had heard the word confidential and asked how much was kept
confidential and went on to mention the open space that included the basketball court, tennis court
and Cape Kids which was built by the Women’s Club at a cost of approximately $35K adding that
he had not heard what affect 17 apartments would have on the play area. Reverend Davis stated
that in the past, he had seen men, 35-40 years old, playing basketball, the gym was used by
children, teenagers and young adults and continued to express his concern about what would
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happen to the play area. Reverend Davis stated that he wondered how much more was
confidentially kept aside regarding the negotiation and went on to state that Cape Chartles Town
Council had done whatever they wanted to do over the last ten years and concluded by asking what
would happen to the playground, basketball court, Cape Kids, tennis court and the rest of the
privileges that Cape Charles used to be able to enjoy.

Steve Bennett, 100 Creekside Lane
Mr, Benuett began by thanking Echelon Resources for the opportunity to have a historic restoration
and adaptive reuse of the former school building which was likely the largest eyesore and liability
to the Town and went on to state that the Echelon proposal was completely in line with the
Comprehensive Plan and, contrary to the ludicrous information distributed around Town and
published in many locations, would not raise anyone’s water bill. Mr. Bennett also thanked the
Town Council for moving this proposal forward stating that Council had i éﬁin_gd to a lot of input
and it was time to move on. There were many other things that needed;6 be worked on and hoped
that the Town would get to do that, Mr. Bennett stated that it was, hf' Sincere recommendation to
pass both the rezoning and conditional use permit which woul}d be. e Council later this
evening. 3

Laurie Klingel, 2449 Old Cape Charles Road

Ms. Klingel stated that she did not support the rezoning:
added that she was not on board with the hurtful comis
but wanted to just state her opinion which was of confi
Klingel stated that she was a simple citizen with simpi

asked “Why did the Town have such low self esteem
accept $10 for the school building which meartfso mu
a family and wanted o zaise e children here nd keep t

and thal the bulldmg:? 0
what it could have beei
away, you get somethm
Iandscapmg Feil

ed. S'tatmg that typicaily when you glve somethmg
down was not getting anything in return — no
y nythmg Ms. Klingel concluded by stating that she
not have cost anything to have waited six months for a

that he Was a citizen of Northampton County and came here in 1967, was a
amail a "d had travelled all over the worid., Mr, Denny addressed the audience
stating that he had:npever:Séen anything more disgusting than this meeting tonight and added that
the townspeople néeded to learn how to get along with one another. Mr. Denny stated that he
heard people get upiand make all kinds of excuses for what they wanted adding that we were all
people in this small Town on the Eastern Shore that could not find a way to live together and stated
that it was disgusting, Mr. Denny went on to state that he was in attendance this evening as a
representative from the NAACP and he was a veteran from Kentucky, his father was a veteran of
World War I and this was his country and it disgusted him to see everyone acting this way.

Town Clerk Libby Hume read 25 letters and emails submitted prior to the public hearing into
record. (Please see attached.)

Motion made by Vice Mayor Bannon, seconded by Councilman Veber, to close the Public
Hearing portion of the meeting. The motion was approved by unanimous vote,

Mayor Sullivan calied for a 15-20 minute break.




At approximately 8:00 p.m., Mayor Sullivan called the Special Meeting to order and stated that the
order of business for the special meeting was as follows: i} discussion and vote regarding
enactment of an ordinance rezoning the Old School Area from Open Space to R-1; and ii) if the
ordinance rezoning the Old School Area was enacted, discussion and vote regarding the granting of
the conditional use permit for adaptive reuse of the former school property.

A. Rezoning of the Old School Area from Open Space to R-1

Heather Arcos stated that on June 14, 2012, the Town Council, by Ordinance 20120614,
approved the sale of certain property owned by the Town, collectively called the Old School
Area to Echelon Resources, Inc. who intended, by adaptive reuse, to rehabilitate the Old
School Area and convelt it to 17 residential apartment umts and sunoundmg grounds (“Old

the Old School Area as Open Space did not allow f01 the Old Schoo
adaptive reuse since the Open Space zonmg district dld*not aﬁlow for adapt
Space Zone was intended for open air types of actiyi
Use Permit (CUP) for adaptive reuse of existmg_
the Planning Commission held a public licar
recommended by unanimous vote for the Town Coung
Open Space to R-1. The Town Council reviewed the Plaii
at a special meeting on July 31, 2012%:Toy
to the special meeting this evening and: I i
Open Space to R-1.

14 ’Oldmance was the law and the Comprehensive
5. The Town was required, by law, to review the
ars and would be starting the process next year. The Zoning
“be used for 1cc:1eat10n gleen lands palkmg, etc., and

20120823 to rezoi “O1d School Area from Open Space to R-1.

Councilman Wéildell suggested that the language regarding the Open Space zone could be
changed.

Vice Mayor Bannon stated that several years ago after a shooting at the basketball court, he
remembered Councilman Wendell saying that the basketball court should not be there. Vice
Mayor Bannon went on to state that he listened to the people who spoke at the public hearing
earlier and the majority of people were in favor of rezoning the school property. Vice Mayor
Bannon added that the newspaper editorials, emails and accusations were turning the Town’s
people against each other and the racial comments were unnecessary and race was not part of
this issue. Vice Mayor Bannon continued to state that the attorney for Old School Cape
Charles (OSCC) stated that there was no need for apartments here, but ask any of the new
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teachers in Northampton County and they would tell you that they could not find apartments to
rent. There was a need for affordable apartments in Town.

Motion made by Councilman Veber, seconded by Vice Mayor Bannon, to limit debate to
another five minutes, Mayor Sullivan stated that there was already a motion and second on
the table that was being discussed and she wanted each Council member to have the time to
voice their opinions.

Mayor Sullivan asked Councilman Godwin if he would like to speak.

Councilman Godwin stated that he listened to all the information and he listened to the people
and added that he did not have opportunities to go around and falk to evelyone n the Town but

away al asset.”
Mayor Sullivan called for a roll call vote.

The motion to enact Ordinance 20120823 was app
Bannon, yes; Godwin, yes; Natali, yes; Sullivan, jfes;V

| 1ezonmg was approved by
QUP should be gr anted for the Old

the Town Council, which had been applc’)ved 0
School Rehablhtatlon as an adaptlve reuse aud I

“Wendell made several comments regarding the CUP application specificaily items
6 and 7 whichlreferréd to the disclosure statement verifying ownership and the list of names
and addresses acent property owners. Councilman Wendell went on to ask Council why
they were not following the attorney’s advice regarding a performance bond and repurchase
clause. Councilman Wendell continued to ask why the CUP did not have any conditions and
stated that Echelon should be required to purchase property across the street from the school
property for parking so the existing parking area could remain for use by guests in the park and
playground. Councilman Wendell went on to state that the basketball court would be lost just
like the baseball field but that was closed several years ago.

Vice Mayor Bannon intetjected that the lease for the baseball field was not renewed for the
Town. Mayor Sullivan added that the basketball court would be relocated. Councilman
Wendell asked who would pay to relocate the basketball court.
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Councilman Veber stated that the last class to graduate from the Cape Charles High School
was 1987 and asked Counciiman Wendell where he had been for the last 25 years while the
school building was deteriorating.

There was much debate between Councilman Wendel!l and Council regarding conditions for
the CUP regarding parking, the basketball court, etc.

Mayor Sullivan asked Mr. Edwin Gaskin if he had any comments.

Mr. Gaskin stated that he was the president of Echelon Resources and added that he realized
that not everyone had seen their proposal for the historic rehabilitation of the building. Mr.
Gaskin explained that Echelon Resources had a good track record in redeveloping historic
buildings especially historic schoofs and were interested in the o]dischool building and
contributing to the Town of Cape Charles. Mr. Gaskin went on state that Echelon was
looking forward to the project to rehabilitate the school building

Mayor Sullivan asked if there were any other comments.

safety or welfare of the persons residing or working:
advelsely affect the other land uses wnﬂun the' )

; 0/1 ance with the gmciehnes of the
Secretary of the Interior for Rehabilitation. The neighbo od surrounding the park was zoned

R-1 mcludmg the houses and apat tments on Nor th Patk I

the Semetaly of Interior’s Guidelines.
western Park Row site or_the under 1y1ng zoj 1g . #Fhis property covered the equwalent
of seven town lots opghétéquityalent space fQL seven smgle family 1emdences The four two-

courts. The 1e31
would be p10v1ded ¥
building. The h:stm ic

“ilse apartmetits or a cominunity center, would be
the adjacent patk and iii) be in COﬂﬂlCt with the pun pose of the

ecretar y of Interior had piomulgated rules and tax credits espe<:1ally
hg: daptlve reuse 0f these contributing stluctmes Page 44 of the Compwhenswe Plan

Ke adapttve reuse of the school building; b) other items 1efemng o community
center and libr Br'e sep’nated in the Comprehensive Plan as past studies showed that they
could not be aégdinplished in the same building (Schriver & Holland Study); and c) The
requirements wére also based on growth expected at about 3%. Cape Charles had not met this
growth rate as shown in the last census.

Councitivoman Natali stated that the zoning ordinance was designed to give reasonable
consideration to ten items, two of which were: i} to encourage economic development activities
that provide desirable employment and enlarge the tax base; and ii) to promote affordable
housing. Councilwoman Natali went on to state that these items were in the Town’s Zoning
Ordinance and she felt these items were important and needed to be noted.

Councilman Wendell stated that unfortunately the issue would be settled in court adding that he
looked forward to the outcome.
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Councilwoman Natali continued to state that the Planning Commission considered the
foilowing additional points: i) the use was compatible with the permitted uses in the R-1; ii) the
plan would meet the table of parking standards; iii) new utility services would be placed
underground; iv) the structure was a contributing structure to the National Historic District; v)
the Historic District Review Board agreed with a historic restoration but not with the use as
apartments; and vi) the Historic District Review Board would have final review and approved
of plans going forward, if passed, subject to normal procedures for review, recommendation
and appeals prior to any rehabilitation of any such structure.

Councilman Wendell stated that after an average rainfall, there was approximately two to three
feet of water standing in the road by the school property and was not sure if the current land
owners had disclosed that information. There was some discussion regarding the flooding
issue in that area of Town. %,

Motion made by Councilman Wendell to include the following conditmus as part of the CUP:
i) 1equn ¢ a performance bond and repurchase rights as lecommende the Town attorney;
11) require ]]chelon to pav for the cost of lelocatmg the bﬁsketball t; and i) require

fo: use by the citizens for the palk and playgr ound,
motion to get the item on the table for discussion,

Mayor Sulfivan

Town Clerk
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Town Council Public Hearing
August 23, 2012
Comments Submitted in Writing

[immy & Etta K. Pruitt, 3 Tazewell Avenue

We think the points set forth by Jehn Burdiss in the June 5, 2012 issue of the Eastern Shore News are
irrefutable. After hearing discussion at town council meetings, attending the informational meeting
offered by Echelon and reviewing information offered by the Eastern Shore News, Eastern Shore Post
and the Cape Charles Wave, we continue to believe the sale of the school building to Echelon is the only
realistic way to preserve it and the memories that so many of us hold dear.

* % F % Fddgcdk

know that I strongly

Paul Strong, 7 Carissa Court
I am sorry that I cannet attend this evening’s meeting, but 1 want the cou
favor the rezoning of the Old Scheol Area from Open Space to Residential’s¢:that the old high school
can be saved and historically rehabilitated. I also favor the Conditiq__n‘-éi'i"\Use iit submitted hy

Echelon Resources so that the Old School can be used for an AdaptivéiReuse, in'jy
apartiments. Please allow this project to proceed;  am convincé’a':?ﬁm_t it will be bet
historic district and to the town. : )

O

Rob Smithwick, 11 Kings Bay Drive

<
Space (0-5) to Residential {R-1), as well as the granting of a Conditig
Echelon Resources Inc. to rehabilitate and u$Ei

Echelon has the technical §

navell. It has a proven record of successful projects
throughout Virginiaand isp

roject immediately upon purchasing the building.

or a community center? The Rosenwald School Building and
be a much more suitable site for small town Cape Charles,

Elizabeth F. L

Fdededk Ak B dkk

fohn Burdiss, 117 Mastii Avenue

AsIstated in my lettér to the Eastern Shore News in early June 2012 - no one is opposed to the
concept of a community center, including me. However, I strongly helieve the old high school is not the
proper venue for any such center. Importantly, after many months, the supporters of using the old
school have not shown: how they can pay for it to be renovated, how they would pay to operate it, or
even what kind of “need” there is for a community center. In addition to having Arts Enter and the
privately owned /operated Impact Fitness, now the Town will have the old Bank of America building to
better accommodate the many community activities already being conducted by the Town's
Library/Recreation staff along with many volunteers.

Council has made the best decision regarding the school and we need to support that and get on board
with the achievable and very soon to be available bank building and old library as valuable and readily
usable community assets. Also lost among many regarding the bank purchase were the benefits of:
acquiring 2 lots behind for parking or other town uses; clearing up the alley problem for public safety
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issues; freeing up the current library for new “community” uses; and assuring that a main commercial
building (the old bank) would be actively used and well-maintained, when so many others, e.g. -
Meatland, Bay Shore Market, Wilson Building, and several smaller store fronts on Mason Ave. have no
commercial activities, or reasonable upkeep and most have not had for many years.

So, l urge everyone, especially the old school group, to tone down the inflammatory comments and
speak with facts, not emotions; let's change the tone to a positive one. Please support the Town
Council in the high school project and also get behind the new library location and all its attendant
benefits, Tf there’s a real need for a separate community center, let's all use our energy and creativity
to flesh that out {rationally and responsibly) and then try to plug in those needs to the bank building
(the soon to be “new” library) and/or find ways to make use of the current library once it becomes
vacant.

john W. Burdiss, Esq.

PEETPEES: b drok kR Rk R

Nancy Proto, 607 Pine Street .
This is to urge the Town Council to approve the two resolutions Qefm them this;

oy

yening. Specifically:

There are muttiple in-town options for community evén
Arts Enter, the firehouse.

Please vote in favor of these resolutions.
Nancy Proto

place ca bé found. A community center t11e1 e would be extremely
ielon is wﬂhng to step in and turn it into apartments that will generate

the town.

As pl'esident \y homeownpers association In Rehoboth Beach, I know the importance of budgeting
for an item like thi he ldea of a community center is admirable, but not at this time or place or cost,
And [ am disappoi t_ t this issue has mustered so many unwarranted inflammatory criticisms.

tax incorg

1 commend the coun‘cﬂ for keeping my "second home" a nice place to live.

sk % ek ok Fkkk

Nan Bennett, 100 Creekside Lane
To the Clerk of the Town of Cape Charles:

As a tax paying citizen and registered voter in Cape Charles, lam FOR changing the zoning, granting the
conditionat use permit and selling the school to Echelon.
Nan Bennett

i £33 *
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Linda Buskey, 100 Arnies Loop
I am FOR changing the zoning, granting the waiver, and selling the school to Echelon.
Linda Buskey

Fodedokokokok % ¥k FRE EkkE

Ken & Terry Gottlieh, 121 Blue Heaven Road
A “Buy now and Figure out how to pay for it later” approach is not financially tenable. The old high
school should be sold to Echelon.

Chris Michel, 10 Peach Street
23 August 2012

Last night at midnight I spotted Frank Wendell putting out his signs in Cape Charles. Not sure why he
chooses this time of night to do this perhaps he is ashamed as well he should be.

I cannot for the life of me figure out why, as a business owner in town himself, he would choose to do
this.

It certainly does not show our out -of- town visitors the kind of Town we want to portray. llive in
Cape Charles as well and it makes me sad to see these signs everywhere. | too own a business in town
as well as have summer/winter rentals.

"Discrimination” is already an ugly word. Why do we need to see it spread around our homes.

Once again, Frank, we all would love to see a Community Center for all of us to enjoy. However, you
need to pick a stl uctule that we can afford. The High School is too expensive to renovate and run. We

---------

and the pmpused aparti
I am firmly in the opinio

nts ver seé community cek}tei*
"t the Gity-Gouncil has dqne its ]ob and are continuing to do the bestjob

A} Asbestog
B) Cost of ﬁhi ng Itself
Q) Contmumg\tr i of the building

D)) Heat, Coohng, ‘Flectr icity, and Water costs
E) Personnel anil staffing

F} Insurance

Without a viable financial plan from QSCC, I can easily see the "community center” becoming a drain on
already stretched tax dollars from me and my fellow Cape Charles residents.

2. The issue of the Onancock Community Center is a moot point, CCVA is not Onancock and from what
I can tell from their website they do not really have any "commuuity"” activities going on. They iease
space out to artists... we have plenty of spots on Mason avenue to do this without the town having to
become a landlord to artists and such.

3. Whoever fixes the building deserves the money that was given for repairing the damage from the
earthquake. They are paying for the work... they deserve the money.
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4. Why is It 0SCC will ONLY focus on the school as an option for the Community Center? Meatland???
The empty building on the south side of Mason Ave not good enough? Why no energy to propose a
community center, WHEREVER it may be.

5. If a company wants to come in and reuse a building, and has made the financial promises that
Echelon has, how can you, owr town council, say "ne”? No one else has stepped up in close to 20 years
to take the responsibility for the school and its reuse. And... if someone wants to try to vilify the
council for its supposed breach of public space (not keeping the building up), they better go back for
the last 20 or so odd years and include all council members,

6. 1 am opposed to the vitriol that has come from the 0OSCC. Having the opinion that you do not want
apartments is absolutely fine, but when you start calling council members racists or schmarmy, you
have lost any credibility with me. And to imply the council is doing this for an ason other than they
think it is what should be done for the town is not only insulting but sland =

Thank you for your time and service.
Brent Carpenter

FEFFFEFE FHEF

Libby Gray, 522 Tazewell Ave
Greetings to the Town Council, Mayor, and my Cape Ch

household that I speak in favor of the financk
governmental entity.

The old school Wil Re expens Ve to repair, heat, cool and maintain, in addition to -as a community
center- pr e511111ab1y" ener. atmg no tax revenue atall. Atleast tax-breaks’ given to developers tend to
generate some tax 1 % 1e, sometime, even if only in the form of local personal taxes future residents
would have to pay, llke on their vehicles. Future residents would also pay sales taxes, eatat our
restaurants, get theit prescriptions at Rayfield's, and so on, infusing money into our town and our
neighbors’ businesses.

If however, the Old School is turned into a ridiculously over-sized community center, eventually I am
sure my tax money would end up being used for this enormous building in one way or another. Grants
and State aid cannot be relied upon indefinitely: just ask the Coalition Against Domestic Violence, the
animal shelter, or the Palace Theater, all of whom are struggling to keep or have lost funding this year.
There are several smaller, empty buildings in town which are more appropriately sized to our
population and would be more cost-effeciive to maintain, and [ would support efforts to acquire and
refit one of them for a community center. Ifind the acrimony over this issue divisive and
counterproductive.
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Finally, in these economic times where I, like many, am having to carefully assess my own budget
priorities, T think the town should remain focused on other priorities, namely:

ongoing beach and dune work to prevent flooding,
continuing work in the park {where I see our children playing outside rather than inside, for a
healthy changel},

¢ Harbor improvements, which directly bring income into the town,

¢ sidewalks which are a safety issue and

e FINALLY getting high speed broadband access to ALL our full-time residents and businesses, a
vital competitive edge.

As for the sale to Echelon, the restoration of the Old Schoaol is a perfect example of what government
should let free enterprise take care of, so our town government can focus its time & our tax dollars on
the things free enterprise cannot take care of.

Respectfully Yours,
Libby Gray

SFEE *E %

Tammy & Jim Holloway, 403 Tazewell Avenue
We support rezoning the high school property from Open Space [0-5) to Residential (R—l) and granting
the Conditional Use Permit and use the property as residential apartments.

Thank you,
Tammy & Jim Holloway

Fdkdadddddokk b ddkr

Bruce Gittinger, 4 Tazewell Avenue
Dear Madame Mayor and Council,

Thank you, ]
Bruce Gittinger

‘{vaivel‘, and selling the school to Echelon.

&k Ak

[ whole-hear t’e@l?.appl ove Of and agree with the Council's decision to go ahead with the sale of the Old
School Building to:the Echelén Corporation. It shows fiscal responsibility which will add to the town's
financial coffers, an 'deplete them with a ridiculously large Community Center.

There is a lot of "emotional” rhetoric being bandied about at present, with regard to the sentiment that
is attached to this "old school”. This building has been in a serious state of disrepair and is unsafe, but
it has been that way for a long tinie. Where was all the emotion and sense of indignity 20 years ago, or
even ten or five years ago? Why has it become so "urgent” now?

I have been told by several of the "community center yes” group that "not one penny of town money
will be used for the center” Really? Would you want these financial wizards handling your family's
budget!! And, as far as "don’t increase my taxes to pay for more condos” it would be interesting to see
what happens to taxes when they have to support a community center of this magnitude!!!

Come on people, it's time to get real here, in this economic environment I would really be interested to
know who or what body would be willing to come up with the enormous amount of money needed to
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achieve the necessary, refurbishment/repair, maintenance and administration of this proposed
community center.

There other more viable locations in town - not this behemoth for a population of under 1,000
residents.

One last thought - the "end discrimination” signs - they are beyond contempt.
Think, and think hard about this. It's time for the silent majority to stand up and be counted.

Respectfully yours,
Beth Hayward

kR ¥ ok kg

Terry & Nansey Carney, 1 American Court
Dear Council,

As homie owners, tax payers and patl ons of local businesses, we wonaél whe1 money would come
w this project
ion, when,

ruggling in

would pay taxes, utlhze goods and services in Cape Chat les. ) mjn ‘sense should prevail in th[s

matter.

Sincerely,
Terry and Nansey Carney

Cape Charles School to
Nancy Smithwick

or of the E¢I1e1011 proposal for rezoning the 0ld Cape Charles School property and
dltlonal use permit for the rehabilitation of the school into apartments,

1am str ongly
the issuing of a

The town council is tg b€ applauded for their courage and progressivity in supporting forwarding
looking projects like,the Echelon proposal that will improve the tax base of Cape Charles.

Regards,
Stuart M. Smith

*% %k ko g R EF

Ken Kuttler & Mark Usry, 117 Strawberry Street
Please add both our names to the list of people who support selling the old school and moving forward.

e d ok %k %
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George Southern, 104 Monroe Avenue
Dear Town Council,

My name is George Southern and ! live at 104 Monroe Avenue. T am asking you to deny the Conditional
Use Permit for the following reasons:

The applicant, Echelon Resources, does not own the property. The Town of Cape Charles has never
before granted a Conditional Use Permit to an applicant that does not own the property. To the
contrary, an applicant for a Conditional Use Permit is required to attach a “disclosure statement signed
and notarized verifying ownership.” Thatis requirement #6 on the Town's Application for Conditional
Use Permit. The Application submitted by Echelon Resources does not contain a disclosure statement
signed and notarized verifying ownership. How could it, since Echelon does not own the property?

Is Town Council aware that the Conditional Use Application forim was revisedilast nonth in order to
make it more convenient for Echelon Resources? Ata previous public heg diig, | pointed out that
Edwin Gaskin, on behalf of Echelon Resources, had signed the June 22, 2012 plication as the “Land
Owner,” although he of course had been unable to provide notauzegl:;{z 1
Apparently in response to these failings, the application has been, le\wsed with'th
“Land Owner's Signature,” changed to “Signature of Owner/Agei

¢ {earin g

has never been present. The new Apphcatlon has lemoved t
was that decision made and why?

the Town sent me a copy of a receipt dated ]uly S, 2012, fork
that the $300 had been paid, while the receipt is dated: }uiy 57

f the hearing, be
g Virginia Mumcipal League recommends “genuine public deliberation - the thoughtfui
; hong informed gmzens of the possible courses of action well in advance of the actual
decisions.” It" 1\16 ndes: “The; Pzawards are great f(n those officials who are willing to take the time and
Eo Rurture g_iphbet -ative processes.”

mO(_:k' ({t

hedring

kR dokRiokok % ke

Darie Southern, 104 Monroe Avenue

Page 10 of the Handbook for Virginia Mayors and Council Members compiled by the Virginia Municipal
League says, “The missing element in most discussions of what government does and should do is
genuine public deliberation—the thoughtful discussion, among informed citizens, of the possible
courses of action well in advance of the actual decisions, The rewards are great for those officials who
are willing to take the time and make the effort to nurture deliberative processes.”

Genuine public deliberation has certainly been missing from this situation. Had there been genuine
public deliberation there would have been no need for signs all over town so that people would know
what was going on. We were out of town during the month of February. Without signs we would have
known nothing about what was going on about the school because there was no public discourse.

19




Everything that the town has done has been covered in secrecy and mystery. The town changed the
subdivision ordinance before the Planning Commission even knew anything about the school sale to
Echelon Resources. The Adaptive Reuse ordinance was changed without peopie understanding the link
between it and the school.

Next we learned that we were going te provide a discount for water hook-up fees for one bedroom
apartments. Coincidentally, the developer of the old school was going to make one-bedroom
apariments.

No one told any of us that the town would also have to give the $41,000 insurance payment for the
earthquake damage to the developer or that $228,000 of Federal Emergency Management Agency
money would have to be forgone because we could not give it to the developer.

The contract to sell the school was passed in June. Now there is the detail thag:
residential, and even if it were, an apartment house does not fit in the resj
changes have to be made before closing.

chool is not zoned

T urge you to put the interests of the people of Ca‘pe Ch
developer and refuse to change the zoning or to iake 41
old school.
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DRAFT
TOWN COUNCIL

Executive Session
Town Hall
August 28, 2012
5:15 p.m.

At 5:15 p.m. Vice Mayor Chris Bannon, having established a quorum, called to order the
Executive Session of the Town Council. In addition to Vice Mayor Bannon, present were
Councilmen Godwin and Sullivan and Councilwoman Natali. Councilman Veber arrived at
5:24 pm. Mayor Sullivan and Councilman Wendell were not in attendg\nce Town Planner
Tom Bonadeo was also in attendance. :

Motion made by Councilman Sullivan, seconded by Ci \élwmman Natali and
unanimously approved to go inte Closed Session in accordance witliSection 2.2-3711-A

of the Code of Virginia of 1950, as amended for the pm,p,oSeof

Paragraph 1: Discussion, consideration or mteNlews of plospective
employment asmgnment appomtment

h member s knowledge (i) only public business matters

ting requir ernents under this chapter and (ii) only such
i ed m the motion by which the closed meeting was

Vice Mayor Bannon

Town Clerk




Town Manager Report
Highlights
August 10,2012 - September 6, 2012

Eastern Shore Health District Awareness Exercise:

e The Eastern Shore Health District performs awareness exercises each year and this year, the
Town of Cape Charles was selected. The awareness exercise will be done on September 12t
hetween 4-6 p.m. and will take place in the Historic District due to the available manpower.
Information will be distributed regarding how citizens can prepare for a man made
emergency.

Community Trail Project:
e Staff will host a kick off meeting with representatives from the Virginia Department of
Transportation Enhancement Program and Land Studio, PC to begin the design of Phase 2 -
North Peach Street and Washington Avenue. We will provide a detailed report at the
October’s meeting.

Sidewalk Project by VDOT:

s The VDOT contractor has started the $1M VDOT Sidewalk Project. The contractor started
on Washington Avenue and will be working their way through Town to Mason Avenue.
Broken curbs and gutters are also included in this project. Only existing sidewalks will be
repaired or replaced.

o The Town staff is working with VDOT regarding construction of a safe connection
from Heritage Acres into Town and will be working with the contractor on estimates
to install this section of sidewalk as part of the VDOT project.

Bank of America Building:

¢ Staff, along with a variety of professionals, has been inspecting the Bank of America building
as outlined in the Sales and Purchase Agreement.

e Staff has also been reviewing various reports provided by the bank.

e A Town Council work session has been scheduled for September 11, 2012, in order to bring
Council up to date.

e The Town’s 30-day due diligence period ends on September 14, 2012 and the closing wiil be
scheduled within 30-days of the expiration of the due diligence period.

Echelon Resources, Inc.:

At the August 23t Public Hearing and Special Meeting, the Town Council adopted by ordinance to
rezone the “Old School Area” from open space to R-1. The Town Council adopted by ordinance to
grant a Conditional Use Permit for 17 residential apartments.

A due diligence period will expire on December 26, 2012.

Cape Charles Computer Lab:
e The Library staff began offering computer classes in August.
o Two new classes have been scheduled for September 11% and classes will be held on a
regular basis.
¢ Class schedules and registration are available at the Library.



Town Council Candidate Forum:
e A Candidate Forum has been scheduled for October 25t at the Palace Theatre beginning at
6:00 p.m.
» As done in the past several elections, this forum gives citizens the opportunity to meet the
candidates running for Council and ask questions regarding a variety of issues.
¢ One vacancy will be filled on November 6%, Election Day.

Finance:

¢ The treasurer is working with Northampton County and Edmonds Software to receive our
tax data in order to send out our 2012 real estate and personal property tax bills.




Planning Commission Report for Town Council

From: Tom Bonadeo

To: Town Councll

Date: September 13, 2012

Subject: Report for Planning Department

Planning Commission Meeting - September 4

1.

The Planning Commission held its regular meeting on September 4 and reviewed the
Floor Area Ratio (FAR) measure of density. The FAR is better suited to floor area
measurement in the commercial area that using the quantity of dwelling units per acre.
Dwelling unity controls the quantity of units but not their size. FAR offers control of the
quantity of total floor space and its relationship to the total area of the property. The
height restrictions, open space requirements, and parking requirements, when added to
the FAR control the total square footage of development on any given property.

The Planning Commission also reviewed the purchase of the Bank of America Building
and associated properly for substantial compliance with the Comprehensive Plan. The
Commission reports that the uses of the property are in substantial compliance with the
adopted Comprehensive Plan. The letter of communication is attached.

The Commission will resume work on the sign ordinance at the October meeting. It is
expected that new commissioners could be appointed in September.

The Planner is working on:
a. Zoning compliance reviews and enforcements.
i. New fences, Accessory Buildings
ii. New home construction and historic quidelines
ii. Political Sign compliance requirements will be announced in the next
Gazette.

b. The Town has received a guotation from VDOT for a new parking arrangement
on south Peach Street. The cost of the line painting is about $8000 and VDOT is
looking for cost cutting measures and possibly doing the job in-house. The new
parking arrangement would create parallel parking down the center and both
sides of the street for a few more spaces and much hetter order.

¢. Bank of America building inspection and review. Reports are being prepared at
this time.

d. The Hotel Cape Charles has been in discussion with the Planner on the
modification process. An application is expected in time for the September
meeting of the Historic District Review Board.

e. Multiple tree and shrub removals this month.

The Army Corps of Engineers have approved the wetlands mitigation area for Southport.
This is important for the permit extension. We expect the have an application for the
Wetlands Board to review shortly.

Work on the Wave Attenuation Devices is about two thirds complete. This is an extension
of the Bay Creek breakwaters intended to protect Bay Vistas Subdivision and Sea Breeze
Apartments. The WADS are purported to build sand on beaches. Work should finish
before a major storm this season. The work can be viewed from the Bay Vistas cul-de-
sac.

Historic District Review Board Meeting - August 21

1.

The Board held its regular meeting. One home remode! project was approved.




. Municipal Corp. of

Cape Charles

September 5, 20172

Cape Charles Town Council
2 Plum Street ,
Cape Charles, VA 23310

Dear Town Council,

The Planning Commission reviewed the procurement of the Bank of America building and
associated property. The Commission finds the general location and character of the Bank of
America building and associated property substantially in accord with the adopted Comprehensive
Plan for the use as a Library, future parking facility and an alleyway.

The Planning Commission cites the following reasons for substantial compliance:

The Executive Summary of the Comprehensive Plan states on page 7 that Cape Charies will;
o Build or acquire a new Municipal Center
o The purchase of the Bank building provides ample space on the third floor for
additional offices that could be used for staff if the need arises. Public uses and office
uses are both allowed in the C-1 zone.
o Expand the parking in the Commercial District
o The Planning Commission, on previous occasions, has recommended that these lots
along with the lots across from the Post Office be acquired for parking. These
locations are both zoned C-1 and parking is allowed in this zone.
e Establish a complete network of community trails, sidewalks and alleyways for the health,
safety and welfare of all.
o The Town Council has studied the implementation of an alley in the 200 block of
Mason Avenue in the past. The area was surveyed and Paul Watson reviewed the
legal requirements to establish the alley. The Bank ownership of this property stood
in the way of the alley implementation. This purchase will enable the alley
implementation from Pine Street to the middle of the 200 block of Mason and
Randolph Avenues allowing building access, emergency access and trash removal
firom the rear of these buildings.

The Public Services and Programs section of the Plan also states that;

o Relocating the Library to a larger space with adequate provisions for increased patronage,
meeting rooms and technology.

e The first floor of the Bank building is over twice the space of the existing Library and has
room for Technology and meeting space. The current library will also be available for
meeting/community space. The Comprehensive Plan does not specify location for the
expanded library but in the C-1 zone, libraries are permitted by right.

Municipal Building + 2 Plum Street « Cape Charles, Virginia 23310
k {757)331-3259 Fax (757) 331-4820




¢ Relocating the Town offices including space for archives and the police department.

o The building has two safes well suited for archives. Paper documents from both the
Town documents and the Historical Society documents could be housed there. The
Library also has documents that would be well protected by the safe.

o The Police Department has moved from its rented location on Randolph Avenue to
the Town offices.

¢ Acquiring strategic undeveloped properties.

o The two lots on Randolph and the parking area to the north of the bank building are
strategic properties for the implementation of the Comprehensive Plan as outlined
above. The assessed value of the properties is nearly five times the purchase price.
The alleyway and parking area could not be reasonably established at “retail”
property prices.

The Zoning Ordinance is the law that implements the Comprehensive Plan. The Comprehensive
Plan, Section III, Future Land Use references the Town of Cape Charles Zoning Ordinance as a
guiding document. The Bank of America Building and associated property is located in the C-1 zone.
The statement of intent of the C-1 Zone is “to preserve and enhance the mixed-use urban nature of
Cape Charles”. Mixed-use is defined as the integrated uses such as office, retail, public or
entertainment in a compact urban form. The Comprehensive Plan does not specify where a
relocated library would be placed, the permitted uses in the zoning ordinance and a workable
building would deterimine the new location.

Sincerely,

Tl

Dennis McCoy
Vice-Chair, Cape Charles Planning Commission




Harbor Report
August, 2012,

Maintenance

1. Re-Screwed dock boards
2. Basic maintenance on the Harbor Boat
3. Basic Maintenance on the Harbor Gator

Upcoming, Scheduled Maintenance

Weeding all Flower Beds

Repair/Replace starter on the Harbor Gator

Clean Harbor sewer tank by the Harbor Masters office
Replace rotten wood at the Harbor Masters Office
Paint the fuel tank

Replace signs on the breakwaters

ANl e

Capital Projects:
1. We are still placing parking bumpers in the new parking area, this is taking
longer than expected due to the increase to our normal business duties.
2. Finishing up last year’s advertising grant and applied for a new grant for FY
2013-2014

Other:
1. Follow us on Face Book (Cape Charles Town Harbor)
2. Lots of yacht clubs this year

Incidents:
1. None
Notes:

Visit the Tall Ship “Mystic Whaler” — Arrival October 15, 2012 @ 3pm and will be
open to the public soon after.

Haunted Harbor and Trunk or Treating — October 27, 2012 — check the Harbor Face
book page or the Town web-site for more details.
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Harbor Report

August, 2012.
Business:
Average docking per day/night by category:
Rentals August July 12/13 11/12
1. Nightly: 6.5 6.3 6.4 31
2. Weekly: 9.1 4.5 6.8 7.1
3. Month/Quart: 6.5 11.0 8.7 4.6
4. Seasonal: 13 12.9 13.0 7.6
5. Amnual: 41.0 38.0 39.5 36.1
6. Total Rentals, 76.1 72.7 74.4 68.5
‘Wharf Fees by Pounds:
August July 12/13 11/12

[. Crabs: 0 198,720 198,720 1,261,890
2. Fish: 13,808 5,800 19,608 276,446
3. Conchs: 0 0 0 71,235
4, Horse Shoes: 0 62,250 02,250 10,656
5. Gravel: 0 0 0 0
6. Clams ] 0 0 0
7. Oysters ] 0 0 0
8. Conch Pots 0 0 0 0
9. Crab Pots 0 0 0 0
10. Lg. Trap Piles 0 0 0 0
11. Sm. Trap Piles 0 0 0 0
12, Total Pounds: 13,808 266,770 280,578 1,620,227
Waiting List: 7/3% Registered Removed 8/31
1. 60ft Slips: 2 0 0 2
2. 504t Slips: 2 0 0 2
3. 45ft Slips: 9 1 0 10
4. 36ft Slips: 6 0 1 5
5. 30ft Slips: 19 0 0 19
6. 24ft Slips: 21 0 0 21
7. 20ft Slips: 11 0 0 11

Total 70 1 1 70

William Smith Dize Jr.
Harbor Master
September 1, 2012
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Code Enforcement
Month of August FY 2013

Building Permits Issued/Permit Fees Collected:
Permits this month: 16

Permits this year: 41 Total permits last year: 218
Total construction this month: $ 226,949
Total construction this year: $351,995 Total construction last fiscal year: $4,654,387

Permit fees this month: $2,360.95

Total permit fees this fiscal year: $4,517.27 Total permit fees last fiscal year: $37,034.16
Bay Creek Water/Sewer Tap fees: $0

The Colony/Sewer Water Tap fees: $0

Marina Village/Marina Village East Sewer/Water Tap fees: $0

Bayside Village Sewer/Water Tap fees: 30

Old-Town Water/Sewer Tap fees: $0

Total Tap fees this year: $0 Total Tap fees last fiscal year: $0

Fire Dept. levy this month: $210.80

Total Fire Dept. levies this year: $421.12 Total Fire Dept. levies last fiscal year: $3,195.93
State levy this month: $42.16

Total state levies this year: $84.20 Total state levies last fiscal year: $638.20

Miscellaneous Revenue: $0

Existing Structures Code Enforcement Cases:
Total Cases: 27

New this month: 0

Closed this month:0

Rental Inspections: 10

Rental C.O’s Issued: 6

Rental Inspection Fees Collected: $750.00
Rental Inspection Fees Collected this Fiscal Year: $1,400
Grass cutting enforcement: 6

Grass cutting: 24

Enforcement fees charged this month: $3,950

Enforcement fees charged this year: $4,850 Fees charged last fiscal year: $11,859.56
Enforcement fees collected: $0
Enforcement fees collected this year: $0 Fees collected last fiscal year: $6,362.53

Annual Fire Inspections (updated) (Completed)
Total Cases: 92

Inspections conducted: 0

Closed this month: 0

Closed altogether: 92

Cases unresolved: 0

Annual Fire Reports (updated) (Completed)
Total Cases: 59

Received this month: 0

Closed:59

Unresoived:0




Month of August FY'13

QOther items of note:

SeENO e WD

12.
13.

14.

Completed 20 inspections

Conducted | zoning clearances

Completed 0 courtesy residential inspections

Conducted 0 courtesy commercial inspection

Conducted 28 E & S control inspectionis

Conducted 0 commercial plan reviews for Erosion and Sedimentation Controi.
Completed 0 residential plan reviews

Issued 0 Public Utilities Shailow Well permits

Continued grass enforcement throughout the Town.

. Continued gaining compliance with all the short term and long term rental properties in the

Historic District.

. Performed a thorough inspection of the Bank of America property and in the process of

working on a detailed report for Council to review.

Actively working on some Code Enforcement cases on Randolph Avenue.

House on Randolph Avenue that has been under Code Enforcement for several years is
getting a nice facelift. New Roof, Windows, Siding

Working on getting Fireworks quote for next year’s show.
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Printed: 09/05/2012

Revenue Totals by Category/Items

From: 08/01/2012  to: 08/31/2012

Fire Dept Fee 16 $210.80

Miscellaneous totals 16 $210.80

Valuation Res $10K > L $353.00

Valoation Res $2.5 > 1 $62.00
Residential totals 2 $415.00

STATE TAX 16 $42.16

State Tax totals 16 $42.16

Valuation Com >$10K i $324.49

Valuation Res §0 - $2.5K 3 $150.00
Valuation Res $0-$2.5K 3 $150.00
Valuation Res $2.5K - 10K 3 $233.50
Valuation Res > S10K 4 $835.00
Valuation totals 14 $1,692.99

Grand Totals 48 $2,360.95




Printed: 09/05/2012

Revenue Totals by Category/Items

From: 08/01/2012  to: 08/31/2012

Grand Totals BewThi 15 $750.00

TRCoNE




MONTHLY INSPECTION TOTALS

Jeb Brady
Final
Final
Final
Final
Final
Final

SEWER & WATE

FINAL
Final
FINAL
Sheathing
Framing
Final
Sheathing
S/W FINAL
Final
Final
FINAL
CUT-IN
FINAL

Total
Grand Total

20
20

08/02/2012
08/02/2012
08/02/2012
08/02/2012
08/02/2012
08/03/2012
08/03/2012
08/03/2012
08/06/2012
08/07/2012
08/10/2012
08/10/2012
08/13/2012
08/13/2012
08/13/2012
08/16/2012
08/16/2012
08/28/2012
08/30/2012
08/31/2012




Cape Charles Memorial Library
August 2012
Monthiy Report Presented by Ann Rutledge

. Toddler/Preschool Storytime was held on Thursday at 10:30 and a total of 68 children
and caregivers attended this month. A total of 55 children attended the Arts and Crafts
programs held on Tuesday at 10:30.

. The 2012 Summer Reading Program, Dream Big-Read was a huge success this
summer with a total of 110 children signing up to read books, This month the Library
presented a total of 12 programs for children, including Storytime and Crafts, with a total
attendance of 1,256 people! This month we circulated 1,739 titles!

. During August we had 2 special programs at the Library for children. On August 1 we
had magician Mike Klee and on August 7 we had Dreamcatchers with Jean Flynn. A/l
special programs are funded by the Friends of the Cape Charles Public Library.

. The last day of our Summer Reading Programs was August 16 and on Wednesday,
August 22 the Cape Charles Memorial Library board hosted an Ice Cream Social for all
participants of the Summer Reading Program. We had 40 people to attend this event.

Our displays this month featured books for adults on clams and other seafood, fishing,
and Eastern Shore activities to tie in with the Clam Slam. At the end of the month we
put up a display of back to school books for children. A Dinosaur Discovery box will be
coming on September 7. The Discovery Box is funded by the Friends of the Library.

. This month the Library conducted 3 Beginning Computer Classes. The classes were held
in the Town Computer Lab located in the Christian School and we had 1 person in each
class. The next classes will be held on September 11 at 10:00 and 7:00. Classes require
registration and are free. The classes provide open lab time and answers to your basic
computer questions.

. For additional information about library programs and library related information check
out the Cape Charles Memorial Library’s Facebook page!
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PUBLIC WORKS

August 2012
Dump Fees
» Oyster Landfill: 6 trips, $263.95; 4 Tons
» Sludge- 2 Tons (Estimated)
Staff Report

> Bobby Zabita is back to work for the Town on the Public Works crew.

Completed Projects

Labor Day Preparations including party at the bay front.
Clam slam preparations and clean up.
Public Works Crew moved security cameras from school to Mason Avenue pump
station.
Instatled Melvin Dudley’s memorial in central park.
Maintenance and repairs to pumyp on park fountain and lawn irrigation system.
Helped utilities department with monthly water meter reading.
Pumped out BMPs in park, twice.
Repaired lights at Tennis Courts
Small Equipment Repairs:
o Replaced gas tank on utilities sewer jetter
o Shoe Tamper Carburetor cleaned
o Portable generator carburetor cleaned
o Walk behind saw carburetor cleaned
o Gator starter solenoid replaced
» Helped clean up site at old waste water plant.

YVYVVYVY VYVYVY

In Progress

> Routine maintenance around towmn.

Upcoming Projects

» Repairs Pine Street Pump Station,
» Install shade cover at play ground



PUBLIC UTILITIES
August 2012

Work Orders Completed

» Miss Utility Tickets: 20

» Emergency Call Outs After Hours and Weekends:
Number of times called out: 9
Total Man Hours: 39.5

Personnel

» Gerald Elliott has been helping man the water plant during the extended summer
hours.

Completed Projects

» Closed Circuit TV inspection of the sewer mains. Video tape is being reviewed by
staff.

»  Quarterly water distribution system flush took place August 8" and 9™. 300k gallons
total.

New WWTP

» 60 day commissioning period continuing. During this time the plant is turned over to
Town personnel to begin running the plani. The commissioning period was extended
due to improper nitrate probes that were installed and waiting for the correct ones to
be delivered on site and installed. Substantial completion/completion date is under
negotiation at this time,

In Progress

» Inflow and Infiltration Project and Consent Order from the State Water Control
Board:

o Collecting flow data in the sewer system looking for sources of inflow and
infiltration. Flow data is measured against rainfall (rain gauge located on the
roof of the municipal building) and chatted to show correlation between
rainfall and rise in flow level. As we move the flow meter from manhole to
manhole we identify areas in town that require further investigation. The flow
meter is currently in the Pine Street basin on Tazewell Ave.

o Addressing items found during smoke test of sewage system. Many items
have been addressed, repairs 80% complete. Most of the repairs are replacing
broken sewer lateral cleanouts that have been damaged by lawn mowers.
{staff)

o Continuing survey of basements in town aitempting to get all sump pumps
disconnected from our collection system. Our current list contains 12 sump
pumps that are still connected. (staf¥)




» Decommissioning old WWTP., Work is 90% complete. We are waiting for the sludge
from the polishing pond to dry so we can continue with final grading of the area.

» MC Dean is making good progress with the design of the controls for the water plant.
Personnel from MC Dean and GHD will be meeting with town staff on site on
September 12" to go over details on design and installation.

» GHD is working on response to comments from the Department of Health — Office of
Drinking Water on the Preliminary Engineering Report submitted in the spring,
discussing options for the reduction of THMs in our water system. Task Order 1,
Change Order 1 was signed to continue this work through response to the Departiment
of Health’s comments to the PER and further testing of the Keck Wells and Tower
Well 11 water quality.

» Preparation by staff of aquifer draw down test plan for submission to DEQ for
approval. This test will be required prior to using the Keck Wells as a water source
for the town. The aquifer draw down test should be the final item to clear the way for
our DEQ groundwater withdrawal permit to be issued.

» Looking for options to repairing the sewage odor issues around town:

o A new mulch formula for the vacuum pump stations will be installed this fall.
A blend of pine chunks and peat moss.

o A stainless steel lid will be installed on the influent tank at the new waste
water treatment plant in an effort to reduce odors in that area.

o An automatic flush valve will be installed in Heron Point to introduce water
into that vacuum sewer systemn to increase the flow through the pump station
in an effort to reduce the septic odors created when sewage water resides in
the system for extended periods of time.

» Transitioning back to in-house water testing in our environmental lab at the waste
water treatment plant. During the past year testing has been sent out to an outside
laboratory during the move to the new lab. Wallops Island and the Town of Cape
Charles have the only two VELAP certified labs on the Eastern Shore. This will
reduce water testing cost annually 20 to 30 thousand dollars.

» Submitted 5 year plan to the Nutrient Exchange Commission prepared by staff. In the
past we have purchased nutrient credits. With the new plant we will have credits to
sell going forward.

»  The six week test, approved by council, of the antennae mounted on the water tower
is now in its sixth month.

Upcoming Projects

» Engineering and connection to Keck Wells.




AGENDA TITLE: AGENDA DATE
Cape Charles Police Department SEPTEMBER 13,2012
SUBJECT/PROPOSAL/REQUEST: AUGUST 2012 ITEM NUMBER
Monthly Law Enforcement Statistic
ATTACHMENTS: FOR COUNCIL:
None Action ()
Information { X)
TOWN OF STAFF CONTACT (s): REVIEWED BY:
CAPE CHARLES | Charles Brown Heather Arcos

Chief of Police Town Manager

The following information is the monthly statistics regarding [aw enforcement
activities for the Cape Charles Police Department.

Calls for Service in Cape Charles: 33

Calls for Service Outside of Cape Charles: 18
10-13 Calls

(A) By Dispatch: 51

(B) By Phone via Officer/Trooper: 00

(C) In Person 00

Felony Arrests: 00

Misdemeanor Arrests: 05

DUI Arrests: 01

Traffic Summons Issued: 22

Traffic Warnings Issued: 03

Parking Tickets Issued; 06

Assisted Northampton County Sheriff’s Office: 19
Assisted Virginia State Police: 00

Assisted Other Local Police:

Assisted Other Federal Agencies

Assisted Fire & Rescue: 05
Assisted VDOT:

Hours of Training Received & What Type? FIELD TRAINING 40HRS




Recreation Department Report
For month of August 2012

1. Committee/Organization Updates

a.

New Roots Youth Garden summer camp was held every Tuesday
and Thursday this summer from 10:30 am to 12:30 pm with
Thursday as their harvest day. The kids learn the dollar value of what
they have harvested, New Roots Youth Garden inc. is officially a 501
(c) (3) organization.

The 2012 Clam Slam event was a huge success and preparations
by the working committee are underway for next year's event.

July 4812013 — Planning has already begun for the 2013 event.

Birding Festival — Planning continues for the weekend events of
October 5™-7% including a Cape Charles Fall Festival day in
conjunction with the Business Association. More information to
come....

Northampton County Chamber — held their last two Applaud the
Sun parties at the beach gazebo and at the grass area by the pier.
This year has been a challenging year as the town has continued to
grow and we have had to experiment with different locations for
the chamber parties. We will be working with the chamber over the
next few months on locations for 2013.

2. Activities — August was a very busy month.

a.

The Progressive Dinner Tour site plan has been finalized and ticket sales are
doing well.

Movie nights at the Library were a success; the recreation department sponsored
the snacks for the three movie nights in August and also attended to help out.

Aurts and Crafts — Due to the large numbers of the arts and crafts program, it had to
be divided into two days. Tuesdays it was held in the Library and Wednesdays at
the Christian School.

BINGO was held for our citizens at Heritage Acres on August 7, There was a
great turnout for Bingo and it is always held on site for their convenience.

e, Unfortunately, the YMCA was not able to offer First Tee this summer in the Park

due to the low number of registrations. We will reevaluate in the fall.




3. Upcoming projects

Trunk or Treat event.

. Planning for Fall activities.

¢. Research of possible grant opportunities for recreation activities
and/or playground improvements,

d. Assisting Public Works on improvements in the Cape Kid's
playground.

¢. Planning for 2013 schedule to include activities in the park for kids

and adults.

o o

Please check out the Town’s website for the 2012 schedule of events, The evenis will be
updated on a regular basis.




AGENDA TITLE: National Endowment for the Arts (NEA) Grant g;izgg ?3?3‘(:512

SUBJECT/PROPOSAL/REQUEST: Update on NEA “Our ITEM NUMBER:
Town” grant. 0A

FOR COUNCIL:
ATTACHMENTS: None Action (X)
TOWN OF Information ( )
CAPE CHARLES | grARE CONTACT (s): REVIEWED BY:
Bob Panek Heather Arcos, Town Manager
BACKGROUND:

Arts Enter Cape Charles was recently awarded a $50,000 “Our Town™ grant from the National
Endowment for the Arts (NEA). This is a highly competitive grant for creative place-making projects
that contribute toward the livability of communities and help transform them into lively, beautiful, and
sustainable places with the arts at their core. This $175,000 two year project will plan a network of
public spaces, enlivened by the performing and visual atts, to foster citizen engagement, enhance
commerce, and build an identity for Cape Charles as an arts and cultural destination, by leveraging the
existing plans for Central Park, the Community Trail and the Town Harbor.

By a resolution adopted February 9, 2012, Council approved the Town’s patticipation as a major
stakeholder, including a cash match of $25,000 for the planning efforts of the project.

DISCUSSION:

The $175,000 project budget was planned to be funded as follows:

42.8%, or $75,000, NEA Our Town grant.

17.7%, or $31,000, Arts Enter Cape Charles cash and new grant match.

14.3%, or $25,000, Town cash match for planning efforts.

25.2%, or $44,000, in-kind match by the Town, Arts Enter Cape Charles, Cape Charies
Business Association and Citizens for Central Park.

However, the NEA grant was awarded for $50,000 instead of the $75,000 requested, leaving a shortfall
of $25,000. Representatives of the major stakeholders have met to review options for mitigating this
shortfall and recommend the following:

1. $10,000 from Virginia Tourism Commission grants to develop a new Cape Charles tourism
oriented website, thus offsetting a portion of promotional costs in the project budget.

2. $10,000 in cash matches from additional stakeholders.

3. $5,000 in savings (20%) by piggy-backing the planning efforts on to the Land Studio contract
for planning and design of the next phase of the community trail. These funds would be
redirected to other project expenses, such as promotion and performance demonstrations.

These actions would be initiated now but might not come to fruition until later during the two year
project. Project expenses would be tailored to the funding ultimately realized.

RECOMMENDATION:

Staff requests Council’s concurrence with the above plan.




AGENDA DATE:

AGENDA TITLE: Fill Vacancies on Boards and Commission September 13, 2012

SUBJECT/PROPOSAL/REQUEST: Fill vacancies on Boards and | ITEM NUMBER:

; Commission TA
b7 ,
ATTACHMENTS: FOR COUNCIL:
Action X)
None Information ( )
TOWN OF
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Tom Bonadeo Heather Arcos, Town Manager

BACKGROUND:

There are a number of vacancies on the Cape Charles Planning Comimnission, Board of Zoning
Appeals and Historic District Review Board.

DISCUSSION:

The Town Council interviewed the candidates expressing their interest in serving on the Town’s
boards and commission and recommended the following appointments:

Planning Commission (Three vacancies):
¢ Andrew Buchholz
¢ Sandra Salopek
¢ William Stramm

Board of Zoning Appeals (One vacancy):
o Eugene Kelly

Historic District Review Board {One vacancy):
o Theresa Strub

Review the proposed candidates for the vacancies listed above.

RECOMMENDATION:

Staff requests the Town Council to make the necessary appointments to fill the vacancies listed
above.



AGENDA TITLE: Reappeointment of Building Code Board of AGENDA DATE:

Appeals Member September 13, 2012

SUBJECT/PROPOSAL/REQUEST: Reappoint Member to ITEM NUMBER:

Building Code Board of Appeals 7B

FOR COUNCIL:

ATTACHMENTS: None Action (X}

TOWN OF Information ( )
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Ieb Brady, Code Official Heather Arcos, Town Manager

BACKGROUND:

The Building Code Board of Appeals meets on an as-needed basis to hear appeals concerning the
Uniform Statewide Building Code. The Board consists of five members who serve five-year terms.

DISCUSSION:

Steve Michel currently serves on the Building Code Board of Appeals and his term expired
September 10, 2012, Mr. Michel expressed his interest in continuing his service on the Board for
another term.

RECOMMENDATION:

Staff recommends Council reappoint Mr. Steve Michel to the Building Code Board of Appeals for
another five-year term.



AGENDA TITLE: Traffic Study — Intersection of Randolph AGENDA DATE:
Avenue & Fig Street September 13, 2012

SUBJECT/PROPOSAL/REQUEST: Request VDOT perform a ITEM NUMBER:
trattic study of the intersection of Randolph Avenue & Fig Street C

FOR COUNCIL:

ATTACHMENTS: Resolution 20120913, 2008 VDOT Traftic .
Action X

Signal Study/ Multi-Way Stop

TOWN OF Information { )
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager
BACKGROUND:

Prior to 2008, the intersection of Randolph Avenue and Fig Street contained three stop signs with
the signs placed on both sides of Fig Street and the eastbound lane of Randolph Avenue. In
January 2008, the Cape Charles Police Department informed the Town Council that an accident
and several near missed accidents had occurred at that intersection and requested that the Council
consider making that intersection a four-way stop.

After completion of a traffic study, the Virginia Department of Transportation (VDOT) removed
the stop sign from the eastbound lane of Randolph Avenue with the reasoning that the traffic would
flow better with only the stop signs on Fig Street. A copy of the VDOT traffic study is attached
which outlines the conditions needed to be met to justify a change in traffic pattern.

DISCUSSION:

On numerous occasions, Councilman Wendell has brought up his concern for the safety of
residents and visitors travelling through that intersection on golf carts and bicycles and feels
strongly that this intersection needed to be made into a four-way stop before an accident occurs.

The Town of Cape Charles does not own the roads and has no jurisdiction over the roads and
placement of road signs. VDOT requires a resolution be adopted before they will consider
performing a traffic study which must be performed prior to placement of signage.

After discussion at the August gth Regular Meeting, Council agreed that a request be submitted to

VDOT for another traffic study of this intersection.

RECOMMENDATION:

Staff recommends Council discuss this issue and if deterinined as appropriate, adopt Resolution
20120913 — Requesting a Virginia Department of Transportation Traffic Study for the Intersection
of Randolph Avenue and Fig Street by roll call vote.




RESOLUTION 20120913

REQUESTING A VIRGINIA DEPARTMENT OF TRANSPORTATION
TRAFFIC STUDY FOR THE INTERSECTION OF
RANDOLPH AVENUE AND FIG STREET

WHEREAS, in the past, the intersection of Randolph Avenue and Fig Street was a three-way stop
intersection with stop signs placed on both sides of Fig Street and the eastbound lane of Randolph
Avenue; and

WHEREAS, in January 2008, after an accident and a number of near missed accidents, the Cape
Charles Police Department requested that the Town Council of the Town of Cape Charles consider
requesting from the Virginia Department of Transportation (VDOT) the designation of a four-way
stop at that intersection to ensure the safety of all residents and visitors to the Town; and

WHEREAS, upon the Town's request, VDOT performed a traffic study of the intersection and
determined that the traffic would flow better with the removal of the stop sign from the eastbound
lane of Randolph Avenue; and

WHEREAS, the Town Council of the Town of Cape Charles considers this intersection unsafe for
golf carts, bicyclists and pedestrians with the vehicular traffic accelerating their speed as they are
leaving town; and

WHEREAS, after discussion at the August 9, 2012 Town Council Regular Meeting it was agreed that
a request be submitted to VDOT for an updated traffic study of this intersection; and

WHEREAS, the Town Council of the Town of Cape Charles desires to ensure the safe passage of
residents and visitors throughout Town;

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Town Council of the Town of Cape Charles
hereby requests that the VDOT perform another traffic study of the intersection of Randolph
Avenue and Fig Street; and

BE IT FURTHER RESOLVED if so determined by the VDOT traffic study results, that this
intersection be reviewed for a roundabout or considered for a multi-way stop, to ensure the safety
of all residents and visitors to the Town.,

Adopted by the Town Council of Cape Charles on this 13t day of September, 2012.

Fkrckokokioiopiokkkokokpekokkekkok kg

By:

Mayor Dora Sullivan
ATTEST:

Town Clerk




COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION

1700 Horth Wain Stest
SUFFOLK, Vighata 23434
VighlaDOTotn
DAVID S, EKERN, P.E.’
COMMESSIONER
April 23, 2008
1
TO: Mr., Tim Holloway

C/
FROM: Mr. Michael A. Corwin, P. E. N\k

SUBJECT: Traffic Signal Study/ Multi-way Stop
Tntersection Roules 184, 1105, and 1112
Fown of Capo Charles
Northampton County

Per a request fiom the Town of Cape Charles, Traffic Engineering has completed studies
to determine whether a traffic signal or a mulii-way stop is justified at the above
intetsection based on the criteria set forth in the Manual of Uniform Traffic Control
Devices (MUTCD) 2003 edition. .

Traffic Signal

These criteria consist of 8 warrants of which one or more must be met before a signal is
deemed justified. Of the eight (8) warranis, none were met af this location.

Based on our svaluation and traffic volume data collected, this intersection does not
justify signalization at this tine.

Multi-sway Stop

We also conducted a study of the subject intersection to detenmine if a 4-way stop is
justified.

According fo the Federal MUTCD, the following wairants must be met o justify the
installation of & “Multiway Stop™.

YEARS OF [
TRANSP ORTATION EXCELLENCE &3
1¢08 - 2086




The "Multiway Stop" installation is useful as a safely measute at some locations. It
should ordinatily be used only where the volume of fraffic on the intersecting roads is
approximately equal. A traffic control signal is more satisfactory for an intersection with
a heavy volume of traffic.

Any of the following conditions may warrant a multiway STOP sign installation'(ses, 2B-

4y

1. Where traffic signals are warranted and wrgently needed, the multiway stop is an
interim measuro that can be installed quickly to control traffio while arrangements
are boing made for the signal installation. The intersection of Route 184, 112, and

1105 does not justify a traffic signal. Therefore, the Traffic Sigoal warrant does
not meet.

2. An accident probletn, as indicated by five or more reporied accidents of a type
susceptible of correction by a multiway stop iristallation in a 12-month petiod.
Such accidents include right- and lefi-tutn collisions as well as right-angle
collisions. There were no repotted accidents at this intersection from January 1,
2007 to December 31, 2007, therefore the Accident warrant does not meet,

3. Whinimumn tratfic volumes:

(a) The total vehiculer volume entering the intersection from all approaches
must average at least 500 vehicles per hour for any 8 hours of an average
day, and

(b) The combined vehicular and pedesitian volume frony the minor street or
highway must average at Jeast 200 unifs per hour for the same 8 hours,
with am average delay to minor sireet vehicular traffic of at least 30
seconds per vehicle duting the maxinmum hour, but

(¢) When the 85-percentile approach speed of the major street iraflic oxcesds
40 miles per hour, the minimwm vehicular volume warrant is 70 pexcent of
the above requirements.

We conclucted a 12 hour tarning movement count and a 24 hour vehicular volume coun,
and of these four approaches, none met the 500 vehicle por hour for any eight hours

watrant, From 4 fo 5 pm had the highest volume with 368 vehicles entering the
intersection,

Traffic volumes at this intersection indicate there is au average 46 vehicles per hour per
day, Thorefors, the Minimum Traffic Volumes warrant does not meet. :

Speed samples were obtained on all approaches, which indicated an 85" percentile speed
of 28 MPH. Therefore, the Vehicular Speed warrant does not meet,




Based on the above collected traffic data, the installation of a multi-way (4 way) stop
condition ig not justified.

We recommend that the following improvements be made to fhe intersection to optimize
.capacity,

¢ On eastbound (northbound) Route 184 approaching Randolph Avenue, remove
the “Bxcept Right Turn” sign. Create a thru/left turn lane with pavement markings
and move the existing STOP sign on the shoulder into the island, Create a right
turn lane which wiil be controfled by a YIELD sigu.

+  On castbound Randolph Avenue at Route 184 (Kig Street) remove the STOP sign.
This will leave the mainkine flowing free.

Please contact me when you are ready to proceed with these recommendations, Upon
contact we will process the work ordess.

The fraffic data collected was compiled by 1.T. Williams and Keith Aston, Engincering
Techinician s,




AGENDA DATE:

AGENDA TITLE: Virginia Waterman’s Memorial September 13, 2012

SUBJECT/PROPOSAL/REQUEST: Waterman’s Memorial at the § ITEM NUMBER:

Town Harbor D
FOR COUNCIL:
ATTACHMENTS: Proposed Memorial, Site Plan Action )
TOWN OF information {(X)
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Smitty Dize, Ir. Heather Arcos, Town Manager

BACKGROUND:

The Friends of Virginia Watermen’s Memorial on the Eastern Shore, Inc. was incorporated in 2006
with plans to construct a memorial to Virginia’s watermen who were lost at sea. The memorial is
cutrently planned to be placed in Oyster. Mr. Ed Lewis, president of the organization, approached
staff requesting {o construct the memorial at the Cape Charles Harbor vs. Oyster due to the
proximity of the Chesapeake Bay. The memorial would also have more visibility at the Cape
Charles Harbor due to the higher number of visitors to the Town and Harbor.

DISCUSSION:

Staff met with Mr. Lewis regarding his proposal and it was determined that the best possible
location would be in the center of the turn-around in the shell parking lot located between 23 and
33 Marina Road near the Shanty (see attached site plan).

The Memorial will be fully funded and maintained by the Iriends of the Virginia Waterman’s
Memorial on the Eastern Shore. A draft memorial design is attached and will be altered to fit the
described area. The design specifications will be reviewed by the Harbor Area Review Board and
will be presented to the Town Council for final approval along with information regarding granting
an easement for the proposed site.

RECOMMENDATION:

Review the provided information and discuss the proposal. If Council wishes to pursue the
construction of the Virginia Waterman’s Memorial on the proposed site at the Town Harbor, the
Town Manager will work with the organization through the necessary process.
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. ] . AGENDA DATE:
AGENDA TITLE: Constitution Week Proclamation September 13, 2012
SUBJECT/PROPOSAL/REQUEST: 2012 Constitution Week ITEM NUMBER:
Proclamation 7E
FOR COUNCIL:
ATTACHMENTS: Proclamation 20120913 Action (X)
TOWN OF Information ( )
Heather Arcos Heather Arcos, Town Manager

BACKGROUND:

Constitution Week is an American observance to commemorate the adoption of the United States
Constitution. The observance runs annually from September 17 to September 23. Tt was officially
enacted by Public Law #915 on August 2, 1956 by President Dwight D. Fisenhower from a
congressional resolution petitioned by the Daughters of the American Revolution, but it was
President George W, Bush who officially declared the inception of Constitution Week in
September 2002.

The purpose of the observance week is to:

1. Emphasize citizens’ responsibilities for protecting and defending the Constitution, preserving it
for posterity,

2. Inform the people that the Constitution is the basis for America’s great heritage and the
foundation for our way of life; and

3. Encourage the study of the historical events which led to the adoption of the Constitution on
September 17, 1787.

DISCUSSION:

Localities across the United States annually proclaim the week of September 17-23 as Constitution
Week and many hold week-long celebrations to mark the anniversary of the signing America’s
most important document. This year marks the 225" anniversary of the actual signing of the
Constitution,

RECOMMENDATION:

Adopt Proclamation 20120913 Designating September 17 — 23, 2012 as Constitution Week in the
Town of Cape Charles, Virginia,




Town of Cape Charles
Proclamation 20120913

Designating September 17-23, 2012 as
“Constitution Week” in the Town of Cape Charles, Virginia

WHEREAS, September 17, 2012, marks the two hundred twenty-fifth anniversary of
the drafting of the Constitution of the United States of America by the Constitutional
Convention; and

WHEREAS, it is fitting and proper to accord official recognition to this magnificent
document and its memorable anniversary; and to the patriotic celebrations which will
commemorate the occasion; and

WHEREAS, Public Law 915 guarantees the issuing of a proclamation each year by the
President of the United States of America designating September 17 through 23 as Constituticn
Week;

NOW, THEREFORE I, Dora Sullivan, by virtue of the authority vested in me as Mayor
of the Town of Cape Charles, Virginia, do hereby proclaim the week of September 17 through
23,2012 as

Constitution Week

in the Town of Cape Charles and call upon all the citizens to reaffirm the ideals that the
Framers of the Constitution had in 1787 by vigilantly protecting the freedoms guaranteed to us
through this guardian of our liberties, remembering that lost rights may never be regained.

In witness whereof, I have hereunto set my
hand and caused the official seal of the Town
of Cape Charles to be affixed this 13% day of
September, 2012,

Mayor Dora Sullivan
ATTEST;

Town Clerk




AGENDA DATE:

AGENDA TITLE: Guidelines for Citizen Participation September 13, 2012

SUBJECT/PROPOSAL/REQUEST: Review Draft Guidelines for | ITEM NUMBER:

Citizen Participation 7F
FOR COUNCIL:
ATTACHMENTS: Draft Guidelines for Citizen Participation Action X)
TOWN OF Information ( )
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager

BACKGROUND:

Most localities have guidelines in place for citizen participation at mectings. The only procedures
currently practiced at Cape Charles’ meetings are the requirement for citizens to sign up to speak
and the three (3) minute time limit per speaker.

DISCUSSION:

Guidelines adopted by other jurisdictions in Virginia were reviewed by staff for Council
consideration.

Information was obtained from the Towns of Louisa, Shenandoah and Strasburg, the Cities of
Fredericksburg, Hampton, Harrisonburg, Manassas Park, Newport News, Norfolk, Portsmouth,
Richmond, Roancke, Virginia Beach, Waynesboro, and Winchester and the Counties of Charles
City, Chesterfield, James City, Washington and York.

The Mayor can control the meeting based on his’her grant of authority under the Town Charter, but
it is also good practice to have standard guidelines.

RECOMMENDATION:

Staff recommends Council review and discuss the draft guidelines and either make a motion to
adopt or schedule a work session for further discussion and review.




DRAFT Guidelines for Citizen Participation

Town Council meetings are open to the public, except when the Council votes to confer on
certain matters in closed session.

A period of Public Comment shall be provided as part of the Agenda for the Council’s regular
monthly meetings. The Public Comment period is a privilege provided to permit Cape Charles
residents and property owners an opportunity to address the Council on legitimate maters of
town business. This period shall be governed by the following provisions:

Registering

Persons having an interest in making comuments to the Town Council during the Public Comment
period must register on a sign-up sheet including their name and residential address, indicating
the item on which they wish to speak. Speakers must choose whether to speak on Agenda item(s)
or as a non-agenda speaker ~ but not both. The sign-in sheet is available at the main entrance to
the Council meeting, and must be completed prior to the start of the meeting. The Mayor will
recognize speakers at the appropriate time.

Regulations

Cell Phone and Recordings

« Ringers on cell phones or pagers shall be turned off during the time that persons are at a
Town Council meeting.

« The taking of photographs and video or audio recordings of a speaker or the activities
during a meeting of Town Council shall be from the side aisles, back of the room or other
location designated by the Mayor or presiding officer to avoid disruption to the meeting
and to promote public safety. The photographer or recorder should take steps to avoid
obstructing the aisles or other areas for any length of time in such a manner as to prevent
other citizens from taking photographs, ot to block the view of other citizens attending
the meeting.

Speaking

When a speaker is called by the Mayor or presiding officer, the following is required:

¢ Speakers shall proceed to the speaket’s podium and adjust the microphone to the level of
their mouth. Speakers should speak into the microphone to insure that their name and
remarks are heard and recorded as a part of the record of the meeting.

¢ Speakers shall state their full name and address and topic to which they are speaking.

» Ifa speaker represents a group or organization, the speaker shall indicate the name of the
organization and the speaker's relationship to the group or organization. Speakers may
ask others from their group or organization to stand at their seats while the group's or
organization's name is announced, but non-speakers or individual members are not
permitted to stand with the speaker at the podium and for safety reasons, no members of
the group or organization are permitted to stand in the aisles or doorways at Town
Council meetings. Those members of a group or organization who do stand when the
name of the group or organization is announced shali then be seated.




¢ Speakers shall address remarks to the Mayor and Members of Council and not to the
audience,

« Speakers shall state their position, give the facts to substantiate their position, and relate
the concerns they believe the Town Council should consider,

o Ifa written statement or other supportive material is available, it should be delivered to
the Town Clerk for the record.

» Speakers shall refrain from political statements, personal attacks upon members of the
Town Council, Town employees or officials, or any other person.

+ Speakers shall refrain from words or statements which, from their usual construction and
common acceptance, are construed as insults or which have a tendency to cause an act of
violence or a breach of the peace.

s Speakers shall refrain from abusive language, obscenity, vulgarity, and profanely cursing
or swearing,

» Speakers shall refrain from actions that would interrupt the public meeting.

Time limitations for remarks

Speakers shall confine their remarks to no more than three (3) minutes. Speakers will be advised
when their three (3) minutes have concluded. Speakers cannot "yield," "transfer" or "designate"
their time fo another speaker in an effort to provide another speaker more than the allotted three
(3) minutes. The Mayor or other presiding officer shall have the right to limit redundant remarks,
as well as the overall time provided for remarks based on consideration of the time available and
the need to complete the meeting efficiently. After a speaker has concluded his or her remarks,
the speaker should be seated.

Decorum and order

« For safety reasons, petitioning, picketing, displaying signs or posters, solicitation,
demonstrating, pamphlet distribution, and conducting polls shall not be permitted at a
Town Council meeting or within fifty (50) feet of the doorway to the meeting location.

» Items that may be distuptive to other attendees (e.g. noisemakers, etc.) are not permitted
in the meeting room.

e These guidelines do not preclude speakers, when addressing the Town Council, from
delivering to the Council members by way of the Town Clerk written materials including
reports, statements, exhibits, letters, or signed petitions. Nor do these guidelines preclude
those addressing the Town Council from using a chart or graph during their remarks,

« Speakers and members of the audience shall be respectful of others, even if they do not
agree with others’ comments.

+ The Mayor or other presiding officer shall preserve decorum and shall decide all
questions of public order.

o At the request of the Mayor or City Manager, one or more persons, including Town
police officers shall act as sergeant-at-arms or sergeants-at-arms at all Town Council
meetings. The sergeant-at-arms, or sergeants-at-arms shall, under the direction of the
Mayor or other presiding officer, have charge of the Council meeting location, and shall
prevent disorder or interruption of the business of Town Council.




« Applause shall be permitted only during awards and presentations. At all other times a
speaker may request an expression of consensus, support, or opposition by calling for a
show of hands or for members of the audience to silently stand.

s Violation of these rules by speakers or members of the audience shall enable the Mayor
or other presiding officer to rule the speaker or member of the audience out of order and
by directive to have the speaker or member of the audience removed from the meeting, if
necessary, and to take such other steps the Mayor or other presiding officer deems
appropriate. The Mayor’s or other presiding officer’s decision to remove or rule a
speaker or member of the audience out of order shall be final.

« Furthermore, nothing herein shall be inferpreted to prohibit speakers or any citizens from
addressing oral or written comments or complaints on any subject to the Town Council,
its constituent members, the Town Clerk, or Town administration, outside of the context
or time frame of a Town Council meeting.

Town Council Response

Council members or Town employees shall not respond to questions posed nor address or rebut
speaker’s statements made during the Public Comment period. The Council at its discretion may
direct that matters raised during the Public Comment period be placed on the Agenda of a future
meeting.

The Town Council hopes these Guidelines will encourage the greatest possible patticipation by
citizens the Town Government.

Thank you for your interest and participation in your Town Council meeting. The Mayor and
Town Council invite and encourage you to attend whenever possible because good, responsive
government depends on the interest and involvement of all citizens.




(. OF AGENDA TITLE: USDA Grant Application for Library AGENDA DATE:

Equipment September 13, 2012
SUBJECT/PROTOSAL/REQUEST: Authorization to apply for ITEM NUMBER:
. USDA Grant for a Library Equipment. 7G
—TRHE.. ;

ATTACHMENTS: FOB COUNCIL:
Action X)

None Information ( )

TOWN OF nformation
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager

BACKGROUND:

The Town is under contract with Bank of America to purchase the building and three (3) parcels.
The library expansion is planned for the first floor of the building.

The closing date is expected to be no later than October 15™, The Town staff is finalizing the

review of the survey, title description, Phase 1 Environmental Assessment, inventory of
furnishings, and inspection of building.

DISCUSSION:

On Wednesday, August 29", the Town Manager met with Peggy Jordan, Area Specialist with the
USDA Rural Development (USDA RD), to discuss possible grant / loan opportunities for
equipment to outfit the library as we plan to relocate to the first floor of the Bank of America
building. USDA’s new funding year begins October 1, 2012 but with this being an election year,
staff is expected to review and award grant applications in March of 2013.

USDA RD offers a grant for up to $25,000 for only equipment needs, not rehabilitation of a
building. This grant covers 75% of the total cost of equipment, with a 25% Town match. The
cquipment covered under this grant includes furniture, computers, shelving, copier and other
possible equipment needs for the library.

If approved by Council, the grant application will be submitted immediately. The grant application
does not commit the Town to a 25% match at this time.

If the grant is awarded to the Town next year, a commitment by resolution will confirm the Town’s
desire to work with USDA on this grant in order to meet our equipment needs for the library.

RECOMMENDATION:

Authorize Town Manager to submit a grant application to the USDA RD for equipment needs for
the expansion of the new library.




AGENDA DATE:

AGENDA TITLE: Aid fo Local Government — VML Request September 13, 2012

SUBJECT/PROPOSAL/REQUEST: Adoption of Resolution

20120913 A Supporting the Restoration of State Funding for Aid fo ITEM “H ER:
Localities
FOR COUNCIL:

ATTACHMENTS: Resolution 20120913A, Letter to Governor

TOWN OF Robert McDonnell Action (X)

Information { }

CAPE CHARLES | o1 RR CONTACT (s): REVIEWED BY:

Heather Arcos Heather Arcos, Town Manager

BACKGROUND:

Over the past several years, the Commonwealth of Virginia has reduced the amount of financial
assistance for mandated and high priority programs, including public education, health and human
services, public safety, etc. The reductions are applied to essential services including law
enforcement, foster care and child protection services, election administration and social services,

DISCUSSION:

For the past three (3) years, the Commonwealth of Virginia has had budget surpluses totaling
approximately $1.4B. Even with the state having three years of budget surpluses, state support for
state-mandated and state priority programs has declined and since FY 2009, cities, towns and
counties have been forced to either remit local funds to the state of turn back state appropriations
under the state’s aid to locality reduction programs. The “Local Aid to the Commonwealth”
program will generate a total of $270M for the state by the end of this fiscal year, Also, during
these years of state budget surpluses, the state forced localities to assume the costs for the Line of
Duty program and the state cut law enforcement assistance for cities, towns and counties with
police departments.

The Virginia Municipal League is wrging all Virginia localities to adopt a resolution requesting
restoration of state funding for localities.

RECOMMENDATION:

Adopt Resolution 20120913 A — Supporting Restoration of State Funding for Aid to Localities and
authorize the Mayor the sign the letter to Governor Robert McDonnell,




RESOLUTION 20120913A

SUPPORTING RESTORATION OF STATE FUNDING
FOR AID TO LOCALITIES

WHEREAS, state financial assistance for mandated and high priority programs, inciuding public
education, health and human services, public safety and constitutional officers, was $800 million
less in FY12 than in FY(9 and almost $500 million less in FY12 than in FY09; and

WHEREAS, towns, cities and counties must balance their budgets during a time in which future
state assistance in unreliable, federal stimulus dollars are depleted, and real estate assessments are
either stagnant or in decline; and

WHEREAS, the Appropriation Act contains $50 million in across-the-board cuts to towns, cities and
counties for FY13 and $45 million in FY14, under which localities are required to either elect to
take reductions in particular state aid programs, or to send the State a check for the amounts
determined by the Department of Planning and Budget (“Local Aid to the Commonwealth”); and

WHEREAS, the reductions are applied to essential services, including law enforcement, jail
administration, foster care and child protection services, election administration and social
services; and

WHEREAS, the Town of Cape Charles does not have the authority to unilaterally decide to
discontinue providing services such as election administration or to refuse to house and care for
state prisoners in local and regional jails; and

WHEREAS, the state budget cuts are not accompanied by any reductions in state-imposed
mandates, standards and service requirements, nor do they provide any administrative flexibility
for local agencies; and

WHEREAS, towns, cities and counties will have provided the state with $270 million by the close of
FY13 for this “Local Aid to the Commonwealth” program; and

WHEREAS, these reductions shift state costs to local taxpayers and artificially increases the amount
of state surplus revenue; and

WHEREAS, state revenues have continued to recover and the state has experienced a budget
surplus for the third consecutive year; and

WHEREAS, revenue collections for the Town of Cape Charles continue to reflect the struggling
housing market; and

WHEREAS, the state should not shift its share of the costs for mandates and responsibilities to local
governments;

NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town of Cape Charles asks
Governor Bob McDonnell to submit a budget amendment to the 2013 session of the General
Assembly to reverse the $50 million-a-year reduction for the current year, FY13, and to eliminate
the aid to localities reduction in FY14; and




BE IT FURTHER RESOLVED that the members of the General Assembly support a budget
amendment to the 2013 session of the General Assembly to reverse the $50 million-a-year
reducticon for the current year, FY13, and to eliminate the aid to localities reduction in the budget
for FY14.

Adopted by the Town Council of Cape Charles on this 13th day of September, 2012.
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By:

Mayor Dora Sullivan
ATTEST:

Town Clerk




September 14, 2012

Honorable Robert F. McDonnell
Governor

Commonwealth of Virginia

P. 0. Box 1475

Richmond, VA 23218

Dear Governor McDonnell;

Enclosed you will find a resolution from the Town Council of the Town of Cape Charles indicating
our concern over the $50 million reduction in financial assistance to localities for certain state-
mandated and state-high priority services. Qur elected officials request that you submit a budget
amendment in the next legislative session to restore the cut in FY13 and to eliminate it altogether in
FY14.

We recognize that state revenues dropped during the Great Recession and that the financial belt
had to be tightened. But while the state has enjoyed budget surpluses in each of the last three fiscal
years, we have coped with weak real estate revenues that have forced spending reductions and
cutbacks in services.

I might add that I am not aware of even one mandate for the state-mandated and state-high priority
services identified in the aid to local governments reversion program that has been modified or
eliminated by the state. Now that another state budget surplus has been achieved, we request that
you keep localities in mind and put an end to this practice.

Thank you so much for your consideration of this matter.

Sincerely,

Dora Sullivan
Mayor

cc: Senator Ralph Northam
Delegate Lynwood Lewis




