TOWN COUNCIL

Regular Meeting
October 11, 2012
St, Charles Parish Hall
6:00 PM

Call to Order
A. Roll Call
B.  Establish quorum

Invocation and Pledge of Allegiance
Public Comments (3 minutes per speaker)

Consent Agenda
A.  Approval of Agenda Format
B.  Approval of Minutes

Report Presentations
*A.  Treasurer’s Report
B. Town Manager Report
C.  Planning Commission and Boards
D.  Other Departmental Reports

Old Business

*A.  Contract for Demolition of Wastewater Treatment Plant
B. PSA/Regional Wastewater System Update

*C.  Resolution to Request VDOT Traffic Study

New Business
*A.  Cape Charles Trail Project Agreement Amendment
B.  Former Bank of America Building Update
C. Former Cape Charles School Update
*D.  Water Plant Control Panel Change Order Request
*E,  Friends of the Cape Charles Memorial Library Proclamation

Announcements

. October 25, 2012 — Candidate forum @ 6PM — Palace Theater

. October 27, 2012 — Trunk or Treat with Haunted Harbor @ 4PM
. November 6, 2012 — Special Election

. November 8, 2012 — Town Council Regular Meeting (@ 6PM

Adjourn at 8:00 P.M.




DRAFT

TOWN COUNCIL

Public Hearing & Special Meeting
Cape Charles Fire Hall
August 23, 2012
6:00 PM

At 6:05 p.m., Mayor Dora Sullivan, having established a quorum, called to order the Public
Hearing and Special Meeting of Town Council. In addition to Mayor Sullivan, present were Vice
Mayor Bannon, Councilmen Godwin, Sullivan, Veber and Wendell and Councilwoman Natali.
Also present were Town Manager Heather Arcos and Town Clerk Libby Ht(me There were about
120 members of the public in attendance as well as several Depar tment Héhds.

Mayor Sullivan announced the business for the evening woul
regarding i) the proposed rezoning from Open Space to R-1 of th":'
the public notice and on the agenda; and ii) the Condltlonal«Usg Permit app
Echelon Resoul ces, Inc to rehabilitate and use the Oid Scl ool A'i'ea f01 an adapt't

:hear public comments

with applicable guidelines.
PUBLIC HEARING COMMENTS

Emily Cullen, 129 Churchill Downs 2,
Ms. Cullen addressed the Council stating tl
Charles i in 2004 and had lived here full tlm :

e Pt
support and the development of places for people_ Qf you ‘
County and visitors to gather.to.enj oy the Towh;%t ¢ Harbor ﬁ h the bleakwatels the fi shmg plei
the Town beach, and thqﬁ(;eilh
ﬂien wei

n to state that tl.ley supported the Town Council’s decision to
suuoundmg glo“unds and to grant the special use permit to
g.:“and repurpose it into apartments. Ms. Cullen
wi"Council in their decision to purchase the Bank of
s to repurpose the existing library building into a community
staffed with “voluhteers, - 4 emols and children. This would be an_affordable way | to

Ms:"Chillgn added that Shé:"i;'t plaudetf the Town Council for being stewards of the Town’s fi scal
roviding safe {id healthy options for entertainment for all the residents. Ms. Cullen
; tmg that w;ﬁh the citizens’ support, the Town Council would continue to improve

Jim Mahaffy, 415 Taz@ ell Avenue

Mr. Mahaffy stated: fthe he and his wife, Kathy, had been residents and property owners in Cape
Charles for 13 years and added that he was in favor of the sale of the school propeity to Echelon
Resources. Mr. Mahaffy stated that he would like to defer the remainder of his allotted time to Mr.
Malcolm Hayward.

Kathy Fraas, 613 Jefferson Avenue
Ms. Fraas stated that she and her husband had owned property in Cape Charles for nine years and
that she would like to defer the remainder of her allotted time to Ms. Susan Bauer.

Susan Bauer, 615 Jefferson Avenue
Ms. Bauer thanked the Mayor, Town Council and Town officials for the opportunity to support
both the rezoning of the school property and the conditional use permit for the property. Ms. Bauer
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stated that she did not support a muiti-million dollar community center because the Town could not
afford it nor did the Town need it. Ms. Bauer continued to state that when she looked at the school
buiiding in the middle of Town she saw it as a liability not an asset. She had heard much
discussion and complaint that the Town gave away something of value but it was something that
would cost a lot of money to tear down and haul away. Ms. Bauer stated that she thought it was
appropriate and a good decision to allow Echelon to develop the building into an apartment
building. Ms. Bauer went on to state that she heard from many people wanting to turn the school
building into a community center but had yet to hear a single concrete argnment on how the Town
could possibly afford a multi-million dollar community center or sustain it with the cost of air
conditioning, heating, security, landscaping, maintenance, staffing — all things that would cost the
Town a lot of money to maintain an 18K square foot building. The Town had sufficient places for
gatherings — the museum, the Palace Theatre, and outdoor forums. Ms,:Bauer added that the
museum and the Palace Theatre seemed to be hanging on by a thread gfid Were constantly fund
raising. To create a community center which would compete with (& museum and the Palace
Theatre made no sense. Ms, Bauer continued to state that she 1ead Sottie ing which stated that the
commumty center could be used for bingo., Ms. Bauel went on oistate thitiof all the places to go

that it was old. Old did not equal SIgmﬁcance Ms<B It ‘stated thatishe did not thifk that most of
the Town’s taxpayers wanted to spend millions of dollars t6:3 pé}t the fond memories that people
had of the high school. The school building may have fond i) mpues attached to it but it did not
have a particularly illustrious past. It started as a seglegated”sqh | which was later integrated.
There had been no discussion about the cd sp,hool across tH m‘p“ which did have historic
significance. This building was once the C,_, : ; czai cente1 of the Afucan—
American commumty and thele was 1o dlscussmn i

11@11 stating that she had been a resident for 10 years and had also had
the honor ¢ ying as tlea§mel of the Town for three and a half years duting which she wrote
many checks t: hpenses for maintenance of the school building including a $75K check for a
new roof. The To as very fortunate to have someone who could restore the building, preserve
it and put it to plod Lotive use because, as a community, the Town did not have the need for that
kind of space. Thé Town did have the need for better social and recreation programs and Ms.
Buckley applauded the Mayor and Council for buying the bauk building to expand the library. The
current library location could be turned into a center to serve some of the unmet needs. Ms.
Buckley went on to state that she supported the rezoning and conditional use permit to put the old
school building to good use and added that the Town needed to be able to move on in finding the
best possible fiscal answers to ifs needs.

Malcolm Hayward, 121 Stravwberry Street

Mr, Hayward addressed the Mayor and Council stating that he was in favor of the Echelon
development and explained his reasons stating that it had to do with the performance of Council
over the past 10-12 years,



[Iiserted upon request of Councilwoman Natali] Mz, George Southern took a photograph of Mr.
Hayward at the podium. Mr. Hayward informed Mr. Southern that he preferred not to have any
more photographs taken of him and continued his address to the Council. Mr, Southern proceeded
to take several more photographs of Mr. Hayward who again requested that no more photographs
be taken.

Mr. Hayward continued to address the Council stating that 10 to 12 years ago, Cape Charles was a
disasier with hundreds of homes in a terrible state of disrepair which should have been condemned.
About half of the homes in Town needed significant improvements and trash was everywhere. Mr.
Hayward described specific houses in Town and added that the contractors back then were not
licensed and the Town did not have any code enforcement or inspections. Crime was high and the
Harbor was dirty. Mr. Hayward went on to state that now the contractors were required to be
licensed, the trash had been cleaned up, the number of homes in terrib idisfepair were down to
about 10-20, the Code Enforcement Department was proactive,siind crime was virtually
nonexistent, The Town’s achievements also included a grod ach  with annual sand
replenishment, breakwaters to protect the beach and Harbor wl,th “more big kwaters planned, the
Harbor was world class, Central Park was beautiful, . on, a brand new
wastewater treatment plant, our roads were in good shape, andﬁthe sidewalks Weps
Mr. Hayward stated that this meant that this Council gid the previous Council {
balanced budget and moved the Town forward in a trgmendous \%%y Mr. Haywat Weﬁt on to list
some of the previous Council members such as Messis John Bﬁ?‘d;ss Charles BIOWI] Gerald
Elliott, Bruce Evans and Steve Bennett and the managelsg Fog Teather Arcos, Joe Vaccaro, Cela
Buige and Bob Panek who have played a role in the Towa. Hayward stated that the Echelon
development would bea contmuatlon of tjus success. Echelon .a professional group that was
‘ oWy ould see increased revenue
idiadded that thgisigns throughout Town were
tmation. The Council’s responsibility

(R,

.achieved a

from taxes and utilitics — both hookups and 7]
misleading and someone was feeding the lesldents
was to manage the budget and the gigantic cost’of maintaini : tie school building as a community
center would ruin the chancgs:of:a balanced bu&get It would“also hurt the Arts Enter, the museum
and the library. Mir. HayWéﬁ‘d d the real méﬁvaﬂon of the “Community Center Yes” people
and wondered whethq £ was fo Town to legi,ess back to where it used to be. Mr. Hayward
concluded by reiteratifi of the Eche!c»h development and the rezoning to make it
happen.

Ms. Pelletlel stated af le was ‘tiiprepired to speak and deferred her allotted time to the next

that she hVed in the historic district of Cape Charles and had lived in the area for
18 years with® ast ﬁve'yeals in Town. Ms, Bender added that her husbaud, Don, was raised
just outside of To Kings Creek and when he was 12, his family built the house where she and
her husband curren l}f"hved Ms. Bender continued to state that her husband’s father and family
had been in the avea for over 150 years and all went to Cape Charles School and added that they all
had a vested interest in seeing the 100-year old historic school remain a public asset. Ms. Bender
stated that Old School Cape Charles LLC (OSCC) had shown on many occasions over the past few
months reasons why it was wrong to hand over the historic 100-year old school, basketball court
and Park Row to a developer adding that it was against the Comprehensive Plan. Ms. Bender
stated that the Historic District Review Board voted unanimously not to allow apartments in the
building but the Council had not listened to the Town’s attorney who suggested a $2M
performance bond and buyback option. Ms. Bender went on to state that OSCC offered $10K for
the building and would have paid afl fees to fix the building but the Town opted to sell to Mr.
Edwin Gaskin, Ms. Bender asked Council whether they worked for and represented the Town’s
citizens or Mr. Gaskin. Ms. Bender continued to state that OSCC collected over 300 signatures on
a petition to save the school, which was more than the number of votes in the last election, and
3
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Council still ignored them, Ms. Bender stated that she felt that only the people living in the
Historic District should have a say in what happened to the school building adding that the “Bay
Creek people” were speaking against a community center thinking that the taxes would be
increased 20-30% which were all lies and propaganda being spread by the Town, Ms. Bender
raised her voice and approached Mayor Sullivan who asked that Ms. Bender be escorted from the
meeting.

George Proto, 607 Pine Street
Mr. Proto addressed Council stating that he and his wife had purchased property in Cape Chatles
10 years ago and had now built a house, retired, and moved here full time and were committed to
the Town. M. Proto stated that he was speakmg in support of the Town Counell s decision to sell
the school building to Echelon and also in support of the rezoning fror "@pen Space to Residential
and the conditional use peimlt Mz, Proto went on {o state that the sb tself was a liability for

benefit to the Town. Mr. Proto stated that he understood the emofion that ‘so
to a building that had been arouad for such a long period of ’ume and added 1

time to et it go to do something to 1mp10ve the Town nof: Ml Proto

property. o
Cela Bm ge, 117 Mason Avenue

documents whlch were reviewed by the P]gnnmg Cominission for reguest for rezoning and the
1ecommendat\e ¥ ouid be before the Council

Council seriously review the Commission’s 'ﬁndmgs
opinions hete tonight, and to vote favorably on b litems,

development of th¢’ Ca
conditional use peumt
plocess that C

‘\ \{0 make theu action legal. Ms. Mitchell stated that the Council
; d\convmced each other that tins was being done for the g:eatei

Yent on to state that sooffer or later, everyone would have to stand alone to face then
,:_.llg ﬂashbaeks‘oiL offenses they had committed, unkind words that had been uttered,

and lies thai“§y&re told. chunc:l would smile at each other at this meeting, shake each other’s
hands, pat each egl:" o1 the back and celebrate their victory over a few drinks. Ms. Mitchell stated
that the citizens W 1 ¢re this evening to let Council know that it was not over uatil it was over
and the final word Was not that of the Council. Council had some power but did not have all the
power and would be held accountable for their actions. There would be no more business as usual,

The citizens did not trust or have any confidence in Council. Ms. Mitchell stated that instead of
working with the community, Council had chosen to make the citizens their adversary. Ms.
Mitchell concluded by stating that the citizens would stand up for their rights and not give up the
fight.

Trudy Hickman, 23438 Seaside Road
Ms. Hickman deferred her allotted time to Wayne Creed.

Shenmon Hicknian, 23438 Seaside Road
Ms. Hickman deferred her allotted time to Wayne Creed.
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John Hickman, 23438 Seaside Road
Mt Hickman deferred his allotted time to Wayne Creed.

Becky Creed, 548 Monrce Avenue
Ms. Creed deferred her allotted time to Wayne Creed.

Weayvne Creed, 548 Mownroe Avenue
Mr. Creed began by reading excerpts from the May 25, 2012 email from Mr. Edwin Gaskin to Bob
Panek. Mr. Creed then stated that the Planning Commission met and voted in favor of the rezoning
and the conditional use permit and added that it seemed odd watching the Commissioners
deliberate even though the citizens brought up that the procedures were illegal. Mr. Creed stated
that afterswards he had a conversation with a citizen of Cape Charles legatdmg the Planning
Commission’s vote. Mr. Creed stated that he asked the individual to write, Vi the mfmmatlon in
their conversation and proceeded to read the comments given to hun wi
slurs.

The comments read by Mr. Creed caused an outburst from the 0{\]
asked that Mr. Creed be escorted from the meeting. ;

John Burdiss, 117 Mason Avenue .
Mr. Burdiss began by stating that he was feeling ill f

continued to state that he encouraged the Council to pass thétezoning and approve the special use
permit and asked the people who were confrar y to that to behavgithemselves and not personalize
things. There were a lot of people who foun' i ivel

Veann Duvall, 1 1 0 Tazewel] Avenue

Kevin Martingayle;” acific ;Ayenie, Stite 200 g VU ‘ginia Beach, attorney representing Old
School Cape Charles

and dlsag:eed with t come Skig; dﬁ?ocated and added that he respected her pmsonally and
piofes bjlz\tlly Mz, Maltl gayle coﬁtlhued to state that Ms. Burge said somethmg cutmal in that

; @ment TQWII Council from the one that voted for the sale of the school. Mr.
Mattingayle statédithat z()mng criteria was different and the first thing to do was to look at the
Comprehensive P Hich stated that a priority was preserving open space, building a new
municipal or commumty center, developmg recreation centers, supporting partnerships with
organizations, increasing and improving cultural and art programs, and mamtammg the character of
surrounding residential areas. Mr. Martingayle added that the proposed rezoning did none of those
things and was contrary to the items noted in the Comprehensive Plan. Mr. Martingayle also stated
that R-1 did not accommodate multi-family units as proposed with 17 units on seven lots and asked
whether this was something the Town actually needed. Mr. Martingayle referred to page two of
the Town Manager’s report which stated that the Town’s growth rate was below the target of 3%
and asked if the growth was below the targeted rate and there was already an excess in housing,
why were 17 more units needed. Why would a park or open space be converted into a very dense
apartment building? Mr. Martingayle asked Council to use the condition of the building as the
basis for what was done next because the Town, as the owner, had an obligation to maintain the
building. Mr. Martingayle stated that the increase in density was a major change from Open Space
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to something more dense than any normal home, Mr. Martingayle reiterated Ms, Burge’s request
for Council to listen to the citizens’ comments with an open mind. Mr. Martingayle noted that the
documentation included in the agenda packet were prepared with the intention that the two items
would be approved. Mr. Martingayle added that the public hearing and meeting to vote on the
issue were not supposed to be held back to back but it had become the unfortunate practice. There
was not sufficient time to deliberate and research the comments before moving forward with the
vote on the issue. Mr. Martingayle asked Council to give meaning to the words in the
Comprehensive Plan and Zoning Ordinance, respect Open Space in Cape Charles and acknowledge
that 17 apartment units were not needed and concluded by asking Council to do their jobs very
carefully and not be influenced by the personal insuits intetjecting that, as public officials, they
needed to have thick skin. Mr. Martingayle stated that the decisions needed to be made on the
merits which conclude that the issues should not be approved.

Brock Stiles, 525 Madison Avenue
Mur. Stiles deferred his alloited time to Frank Wendell.

Rachel Creed, 548 Monroe Avenue
Ms, Creed deferred her allotted time to Frank Wendell.

Framk Wendell, 315 Monroe Avenue
Councilman Wendell began by stating that the Towl"i

unsolicited ploposal for the purchase of the Cape Charles
remain conf dential pur suant to the Fr eedom of Infmmation

ind asked who benefitted from the
_an Wendell stated that it was

ggotiate with the\gloup Counciliman Wendell stated that since he
n_ecelvmg he Virginia 1o owzg *& City Magazine and ploceeded to lead

building and failed :~apply for grants to repair the bmidmg, but applied for grants for other
facilities and uses own. Councilman Wendell stated that the 100-year old building was the
Town’s 1esp01131b111ty and an asset to the Town and the Town was using the building’s condition as
an excuse to give it away for $10.

Don Bender, 300 Fulcher Street
Mr. Bender was previously escorted from the meeting along with Ms. Bender.

Tim Krawcezel, 409 Nectarine Street

Mr. Krawezel noted that he would be using Mr. Bender’s allotted time in addition to his own and
stated that he was opposed to the rezoning but was not going fo comment on that issue assuming
that Council would be approving the rezoning anyway. Mr. Krawczel stated that he was the zoning
administrator in Loudon County for five years and knew about zoning and he was the planning
director for Franklin County for seven years and wrote their Comprehensive Plan and won two
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Virginia Planning Association awards for the plan. Mr. Krawczel stated that a comment was made
at the Planning Commission meeting that conditions could not be imposed on the special use
permit because it would be discriminatory. Mr. Krawczel stated that in the R-1 zone, there could
be single-family dwellings, churches, parks, playgrounds and accessory uses. Other uses were
permitted by special use permit to which reasonable conditions could be imposed. Mr, Krawczet
stated that he looked at the old school building, the neighborhood and had talked to the neighbors
and the people in the community and their concerns were i) the loss of parking for the park; ii) the
loss of the basketball courts; and iii) the loss of parking for the children’s playground. Mr.
Krawczel reiterated his assumption that the rezoning would be approved and asked Council to
impose reasonable conditions as follows: 1) the existing parking Iot in front of the school facing the
park remain for the park; ii) the open space on the side of the building and the basketball court
remain since the Town paid $10K to construct 1t and 111) the Women s Club bullt and mamtamed

was surrounded by a six foot fence and proposed another condltion tly
fence, ten feet from the rear and Side of the bulldmg, be mstalle'

| six foot gated aluminum
'ch would provide the

H..r
talked about comptomlse and that was what he wiés
would remember in November.

Marita Patterson, 15 Carissa Court
Ms. Patterson stated that she supported the'tggoni il ude permit.

Dennis McCoy, 6 Perny Court
Mr. McCoy stated that he suppoited the Ec11¢l011 pLo
permit, Mr. McCoy added that thele was als@

energy needed to be focusgf o
topic. :

for the past 1

h) 2\011t111ued o :state he was sorry that the members of Council had
been unde; inge

¢ lymg all these meetmgs was the concept of what constituted

palllamentau : d\nund Bmke “one of the great political p]ulosophels and guades to the thmkmg
of our founding 1e1S of “open government and representative democracy as a concept” and read
excerpts of some OLH "wntmgs statmg that the Council clearly understood Mr. Burke’s concept
Mz, Schulz concludbcf by expressing his support for the approval of the proposed rezoning and
conditional use peumt so Echelon could begin work on the rehabilitation of the old school building
and added that his observations of the basketball court over the past 20 years was that the big guys,
who were not from this Town, drove off the little kids playing basketball on the cowrt. Moving the
basketball court and dropping the basket from 10’ to 8 would allow the little kids to come back to
use the court which was the original purpose.

Linda Schulz, 616 Tazewell Avenue

Ms. Schulz expressed her support of the Town Council approving the rezoning and the conditional
use permit and added, for the attendees who were not on the Northampton County Chamber of
Commerce mailing list, that the Northampton County Schools sent an email desperately asking for
assistance in finding rental housing for the 25 new teachers most of which did not yet have
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housing. Ms. Schulz stated that affordable reatal housing was desperately needed and continued to
state that the apartments proposed by Echelon would fit the bill for the type of housing needed.

James Davis, 533 Mason Avenue
Reverend Davis stated that he had heard the word confidential and asked how much was kept
confidential and went on to mention the open space that included the basketball court, tennis court
and Cape Kids which was built by the Women’s Club at a cost of approximately $35K adding that
he had not heard what affect 17 apartments would have on the play area. Reverend Davis stated
that in the past, he had seen inen, 35-40 years old, playing basketball, the gym was used by
children, teenagers and young adults and continued to express his concern about what would
happen to the play area. Reverend Davis stated that he wondered how inuch more was
confidentially kept aside regarding the negotiation and went on to state that Cape Charles Town
Council had done whatever they wanted to do over the last ten years and ¢¢; Eluded by asking what
would happen to the playground, basketball court, Cape Kids, tennisiCourt and the rest of the
privileges that Cape Charles used to be able to enjoy.

Sfeve Bennett, 100 Ci eekwde Lcme

¢ and hablhty
118 with the

building. M -‘l'kgel statcd\"that she did not know if the Town needed a community center or not

and that the buildifig could have housed five units instead of 17 units but we would never know
what it could have? ‘i’i Ms. Klingel continued stating that typically when you glve something
away, you get sor ethmg in return but the Town was not gefting anything in return — no
landscaping, fencmg, parking, basketball or anything. Ms. Klingel concluded by stating that she
did not understand and that it would not have cost anything to have waited six months for a
possible better deal.

William Denny, Sr., Northampton County resident

Mr, Denny stated that he was a citizen of Northampton County and came here in 1967, was a
retired merchant seaman and had travelled all over the world. Mr. Denny addressed the audience
stating that he had never seen anything more disgusting than this meeting tonight and added that
the townspeople needed to learn how to get along with one another. Mr. Denny stated that he
heard people get up and make ail kinds of excuses for what they wanted adding that we were all
people in this small Town on the Eastern Shore that could not find a way to live together and stated
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that it was disgusting. Mr. Denny went on to state that he was in attendance this evening as a
representative from the NAACP and he was a veteran from Kentucky, his father was a veteran of
World War 1 and this was his country and it disgusted him to see everyone acting this way.

Town Clerk Libby Hume read 25 letters and emails submitted prior to the public hearing into
record. (Please see attached.)

Motion made by Vice Mayor Bannon, seconded by Councilman Veber, to close the Public
Hearing portion of the meeting. The motion was approved by unanimous vote,

Mayor Sullivan called for a 15-20 minute break.

At approximately 8§:00 p.m., Mayor Sullivan called the Special Meeting to order and stated that the
order of business for the spec;al meeting was as follows: i) discussj ti“and vote regarding
enactment of an ordinance rezoning the Old School Area from Open, pace to R-1; and ii} if the
ordinance rezoning the Old School Area was enacted, discussion anc} regarding the granting of
the conditional use permit for adaptive reuse of the former school; )mpel 5

A. Rezoning of the Old School Area from Open Space to R

Heather Arcos stated that on June 14, 2012, theiTown CQuncll by Ord 20120614,

approved the sale of certain property owned by::the' own, co]lectlvely called the O!d School
Area to Echelon Resources, Inc. who intended, byiadaptive 1é

School Area aud convelt it to 17 residential apamngﬂ ts and sunoundmg grounds {“Old
opted Resofotion 20120628 to
refer to the Planning Commlss:on ﬂféﬁ o, the zoning map for public
necess1ty, convenience, geneta] welfale i

adaptive reuse since the Open Space zonulg 4 sﬁ;ct did n. Qt al[ow for adaptive reuse. The Open
Space Zone was mten'ded Q)pen air types f actwittes The R—l zone required a Conditional

the Planning Co)
recommended by

,ld a public lieal'mg followed by a spemal meetmg and
e fm the Towﬁ "Council to rezone the Old School Area ﬂom

: J\ 2012 “Town Council held a public hearing 1mmed1ately prior
ing ; d heard comments regarding the proposed rezoning from

Councilmﬁ' ondell s siated that it was not appropriate to rezone the 100-year old building and
added that it Wojjld 16 a violation of page 44 of the Comprehensive Plan.

Councitwoman:Natali stated that the Zoning Ordinance was the law and the Comprehensive
Plan set the directional and future points. The Town was required, by law, to review the
Comprehensive Plan every five years and would be starting the process next year. The Zoning
Ordinance stated that Open Space be used for recreation, green lands, parking, etc., and
buildings were not allowed in Open Space. If this property was not rezoned, there was no
other choice except to let the building rot since it could not be used for anything in Open Space
zone.

Motion made by Vice Mayor Bannon, seconded by Councilman Veber, to enact Ordinance
20120823 to rezone the Old School Area from Open Space to R-1,



Councilman Wendell suggested that the language regarding the Open Space zone could be
changed.

Vice Mayor Bannon stated that several years ago after a shooting at the basketball court, he
remembered Councilman Wendell saying that the basketball court should not be there. Vice
Mayor Bannon went on to state that he listened to the people who spoke at the public hearing
carlier and the majority of people were in favor of rezoning the schooi property. Vice Mayor
Bannon added that the newspaper editorials, emails and accusations were turning the Town’s
people against each other and the racial comments were unnecessary and race was not part of
this issue. Vice Mayor Bannon continued to state that the attorney for Old School Cape
Charles (OSCC) stated that there was no need for apartments here, but ask any of the new
teachers in Northampton County and they would tell you that they could, not find apartments to
rent. There was a need for affordable apartinents in Town.

voice their opinions.

Mayor Sullivan asked Councilman Godwin if he wou i

‘.*.-:-

;i::and he listened to the people
nd talk to ever yone in the Town but
hie felt was right for the Town.

Wered and he came here tonight

Councilman Godwin stated that he listened to all th nfomlat
and added that he did not have opportunities to go aroun
that he would be voting on his own this evening to do

Councilman Godwin added that his qgestlons had been
ready io vote,

Councilman Wendell reiterated that this pmce

Tota
away an asset.” :

ily untiecessary and unwise in giving

Mayor Sullivan called foi:

gan adaptsve reuse and recommendation to be made therewith, On July
Historic Dfstuct Review Board met and discussed the historic rehabilitation of
{ :?Ql\d the'“ plOpOSed use as apartments. The Board agreed with a historic
IS cc@:dance with the Secretary of the Interior’s Guidelines but they did not
agree with the proposed use. In its advisory capacity, the Board did not recommend the use of
the old school building as apartments. On July 26, 2012, the Planning Commission held a
public hearing followed by a special meeting and the Commissioners, by majority vote,
approved to recomunend to the Town Council, if the rezoning of the Old School Area was
approved by Council, approval of the CUP application submitted by Echelon Resources, Inc.

Heather Arcos added that Messrs. Edwin Gaskin and Dave McCormick of Echelon Resources
were in attendance this evening to answer any questions.

Councilman Wendell made several comments regarding the CUP application specifically items
6 and 7 which referred to the disclosure statement verifying ownership and the {ist of names
and addresses of adjacent property owners. Councilman Wendell went on to ask Council why
they were not following the attorney’s advice regarding a performance bond and repurchase
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clause. Counciiman Wendell continued to ask why the CUP did not have any conditions and
stated that Echelon should be required to purchase property across the street from the school
property for parking so the existing parking area could reiain for use by guests in the park and
playground. Councilman Wendell went on to state that the basketball court would be lost just
like the baseball field but that was closed several years ago.

Vice Mayor Bannon interjected that the lease for the baseball field was not renewed for the
Town. Mayor Sullivan added that the basketball court would be relocated. Councilman
Wendell asked who would pay to relocate the basketball court.

Councilman Veber stated that the last class to graduate from the Cape Charles High School
was 1987 and asked Councilman Wendell where he had been for the Iast 25 years while the
school building was deteriorating.

There was much debate between Councilman Wendell and Coul regarding conditions for

the CUP regarding parking, the basketball court, etc.

Mr, Gaskin stated that he was the president of Echelon Resomces and added;ihat he realized
that not everyone had seen their proposal for the; histouc 1ehab111tat10n of th
Gaskin explained that Echelon Resources had* s g
buildings especially historic schools and were in

contubutmg to the Town of Cape Charles. Mr.

é1ghbo1hood surrounding the park was zoned
nts--p N01 th Park Row 11) be detllmental to the pubhc

"hbo;hoo valiies with a newly rehabilitated bmldmg in accozdauee with
s Gmaelines The density of the site would be no more than the
the uﬂde;lymg zoumg of R—l This plopelty covered the equwalent

wou}d improve the't
th, ) emetan y of Intéi

courts, The 'dent;al use would require only about 17 spaces of off-street parking which
would be pro ded in the area that was currently off-street parking on the west side of the
building. The hitoric renovation for either use, apartments or a community center, would be
an asset to the improvements in the adjacent park; and iii} be in conflict with the purpose of the
Comprehensive Plan.  The current Comprehensive Plan stressed the preservation of
contributing historic structures and the Virginia Department of Hisforic Resources in
partnership with the U.S. Secretary of Interior had promulgated rules and tax credits especially
for the adaptive reuse of these contributing structures. Page 44 of the Comprehensive Plan
specifically set, as Councilman Wendell mentioned earlier, multiple goals, one of which was to
a) provide for the adaptive reuse of the school building; b} other items referring to community
center and library were separated in the Comprehensive Plan as past studies showed that they
could not be accomplished in the same building (Schriver & Holland Study); and ¢) The
requirements were also based on growth expected at about 3%. Cape Charles had not met this
growth rate as shown in the last census.
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Councilwoman Natali stated that the zoning ordinance was designed to give reasonable
consideration to ten items, two of which were: i) to encourage economic development activities
that provide desirable employment and enlarge the tax base; and ii} to promote affordable
housing. Councitwoman Natali went on to state that these items were in the Town’s Zoning
Ordinance and she felt these items were important and needed to be noted.

Councilman Wendell stated that unfortunately the issue would be settled in court adding that he
looked forward to the outcome.

Councilwvoman Natali continued to state that the Planning Commission considered the
following additional points: i) the use was compatible with the permitted uses in the R-1; ii) the
plan would meet the table of parking standards; iii) new utility services would be placed
underground; iv) the structure was a contributing structure to the NﬂthI_: | Historic District; v)
the Historic District Review Board agreed with a historic restoratjoh but Hot with the use as
apartments; and v1) the HIS'[OIIC Distr lct Review Boatd would ha" 3 nal review and approved

owners had dlsclosed that information.
issue in that area of Town.

Mayor Bannon and
opposed.

:Bannon, seconded by Councilman Godwin, to grant the
piivé’ Reuse to Echelon Resources, Inc. by adoption of

8 appl oved: ‘by majority vote. Roll call vote: Bannon, yes; Godwin, yes; Natali,
yes; Sullivan, yés§: ', yes; Wendell, no,

Motion made by Vice Mayor Bannon, seconded by Counciiman Veber, to adjourn the Town
Council Special Meetlng The motion was approved by unanimous consent.

Mayor Sullivan

Town Clerk
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Town Council Public Hearing
August 23,2012
Comments Submitted in Writing

Jimmy & Etta K Pruitt, 3 Tazewell Avenue

We think the poinis set forth by john Burdiss in the June 5, 2012 issue of the Eastern Shore News are
irrefutable. After hearing discussion at town council meetings, attending the informational meeting
offered by Echelon and reviewing information offered by the Eastern Shore News, Eastern Shore Post
and the Cape Charles Wave, we continue to believe the sale of the school building to Echelon is the only
realistic way to preserve it and the memories that so many of us hold dear.

Fxkdkkkk Fd ok

Paul Strong, 7 Carissa Court
Iam sorr y that I cannot attend this evemng s meeting, but I want the cou

Echelon Resources so that the Old School can be used for an Adaptwe Reuse, inf
apartments. Please allow this project to proceed; I am conving it 1at it will be b
historic district and to the town,

8

Fed e kokad
5

Rob Smithwick, 11 Kings Bay Drive
I encourage the Town Council to vote in favor of the propose

i 0]‘ECt Immedlately upon purchasing the bulldmg

or a community center? The Rosenwald School Building and
je a much more suitable site for small town Cape Charles,

Elizaheth F,

John Burdiss, 117 Ma$o i Avenue

As I stated in my lettér to the Fastern Shore News in early June 2012 - no one is opposed to the
concept of a community center, including me. However, I strongly believe the old high school is not the
proper venue for any such center. Importantly, after many months, the supporters of using the old
school have not shown: how they can pay for it te be renovated, how they would pay to operate it, or
even what kind of “need” there is for a community center. In addition to having Arts Enter and the
privately owned/operated Impact Fitness, now the Town will have the old Bank of America building to
better accommodate the many community activities already being conducted by the Town's
Library/Recreation staff along with many volunteers.

Council has made the best decision regarding the school and we need to support that and get on board
with the achievable and very soon to he available bank building and old library as valuable and readily
usable community assets. Also lostamong many regarding the bank purchase were the benefits of;
acquiring 2 lots behind for parking or other town uses; clearing up the alley problem for public safety

13




issues; freeing up the current library for new “community” uses; and assuring that a main commercial
building (the old bank) would be actively used and well-maintained, when so many others, e.g. -
Meatland, Bay Shore Market, Wilson Building, and several smaller store fronts on Mason Ave. have no
commercial activities, or reasonable upkeep and most have not had for many years.

So, Turge everyone, especially the old school group, to tone down the inflammatory comments and
speak with facts, not emotions; let’s change the tone to a positive one. Please support the Town
Council in the high school project and also get behind the new library location and all its attendant
benefits. If there’s a real need for a separate community center, let’s all use our energy and creativity
to flesh that cut (rationally and responsibly) and then try to plug in those needs to the bank building
(the soon to be “new” library) and/or find ways to make use of the current library once it becomes
vacant.

John W, Burdiss, Esq.

Fcdedok % e

Nancy Proto, 607 Pine Street,

This is to urge the Town Council to approve the two resolutions befm.e them t ning. Specifically:

1. to rezone the school property adjoining Central Park from 0 en'Space to R-1 reside
2. to permit a Conditional Use of property for a 17-unita ftment bunldmg

There are multiple in-town options for community evé
Arts Enter, the firehouse.

Please vote in favor of these resclutions.
Nancy Proto

As president ¢
for an item like t
And I am disappoirnt

homeowpérs association in Rehoboth Beach, | know the importance of budgeting
he 1dea of a community center is admirable, but not at this time or place or cost.
that this issue has mustered so many unwarranted inflammatory criticisms.

1 commend the counéil for keeping my “"second home" a nice place to live.

gk &k sofododefeok

Nan Bennett, 100 Creekside Lane
To the Clerk of the Town of Cape Charles:

As a tax paying citizen and registered voter in Cape Charles, lam FOR changing the zoning, granting the
conditional use permit and selling the school to Echelon.
Nan Bennett

* Fdkddkk
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Linda Buskey, 100 Arnies Loop
I am FOR changing the zoning, granting the waiver, and selling the school to Echelon.
Linda Buskey

Rk kR kR

Ken & Terry Gottlieh, 121 Blue Heaven Road
A “Buy now and Figure out how to pay for it later” approach is not financially tenable. The old high
school should be sold ta Echelon.

FEEEEE

Chris Michel, 10 Peach Street
23 August 2012

Last night at midnight I spotted Frank Wendell putting out his signs in Cape Charles. Not sure why he
chooses this time of night to do this perhaps he is ashamed as well he should be.

I cannot for the life of me figure cut why, as a business owner in town himself, he would choose to do
this.

Tt certainly does not show our cut -of- town visitors the kind of Town we want to portray. 1livein
Cape Charles as well and it makes me sad to see these signs everywhere. 1too own a business in town
as well as have sumimer/winter rentals.

"Discrimination” is already an ugly ward. Why do we need to see it spread arcund our homes,

Once again, Frank, we all would love to see a Community Center for all of us to enjoy. However, you
need to pick a st1 uctme that we can afford. The High School is too expensive to renovate and run. We

Chris

hQity center, though desirable, is, T feel, ambitions. The faction
ownstne a financial plan to help create said Community Center.
: ¥

C) Continuing tipke i'of the building

D} Heat, Coolmg,‘E!ectrimty, and Water costs
E) Personnel anil staffing

F} Insurance

Without a viable financial plan from 0SCC, I can easily see the "community center” becoming a drain on
already stretched tax dollars from me and my fellow Cape Charles residents.

2. Theissue of the Onancock Community Center is a moot point. CCVA is not Onancock and from what
I can tell from their website they do not really have any "community” activities going on. They lease
space out to artists... we have plenty of spots on Mason avenue to do this without the town having to
become a landlord to artists and such.

3. Whoever fixes the building deserves the money that was given for repairing the damage from the
earthquake. They are paying for the work... they deserve the money.

15



4, Why is it 0SCC will ONLY focus on the school as an option for the Community Center? Meatland???
The empty building on the south side of Mason Ave not good enough? Why no energy to propose a
community center, WHEREVER it may be.

5. Ifa company wants to come in and reuse a building, and has made the financial promises that
Echelon has, how can you, our town council, say "no"? No one else has stepped up in close to 20 years
to take the responsibility for the school and its reuse. And... if someone wants to try to vilify the
council for its supposed breach of public space (not keeping the building up], they bette1 go back for
the last 20 or so odd years and include all council members.

6. 1 am opposed to the vitriol that has come from the 0SCC. Having the opinion that you do not want
apartments is absolutely fine, but when you start calling council members racists or schmarmy, you
have lost any credibility with me. And to imply the council is doing this for ar :3son ather than they
think it is what should be done for the town is not only insulting but sland E

Thank you for your time and service.
Brent Carpenter

Libby Gray, 522 Tazewell Ave
Greetings to the Town Council, Mayor, and my Cape Chia__

o
£
-
o

have never owned a second
context of bemg a mlddie class

ago and bought our first house togethe1 he1 e. We plan to die he‘s
home. We both work full-time. We do not drive fancy cars. Itis i
household that I speak in favor of the ﬁnanci"‘ :
governmental entity.

ve to repair, heat, cool and maintain, in addition to -as a community
center- pr esumabl 7: enelatlng no tax revenue at all. Atleast "tax-breaks’ given to developers tend to
generate some tax 18 e, sometime, even if only in the form of local personal taxes future residents
would have to pay, like on their vehicles. Futwrer esidents would also pay sales taxes, eat at our
restaurants, get theil prescriptions at Rayfield's, and so on, infusing money into our town and our
neighbors' businesses.

If however, the 0ld School is turned into a ridiculously over-sized community center, eventually I am
sure my tax money would end up being used for this enormous building in one way or another. Grants
and State aid cannot be relied upon indefinitely: just ask the Coalition Against Domestic Violence, the
animal shelter, o1 the Palace Theater, all of whom are struggling to keep or have lost funding this year,
There are several smaller, empty buildings in town which are more appropriately sized to our
population and would be more cost-effective to maintain, and I would support efforts to acquire and
refit one of them for a community center. I find the acrimony over this issue divisive and
counterproductive.
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Finally, in these economic times where I, like many, am having to carefully assess my own budget
priorities, 1 think the town should remain focused on other priorities, namely:

¢ ongoing beach and dune work to prevent flooding,

» continuing work in the park (where I see our children playing outside rather than inside, fora
healthy change!j,

e Harbor improvements, which directly bring income into the town,

o sidewalks which are a safety issue and

e FINALLY getting high speed broadband access to ALL our full-time residents and businesses, a
vital competitive edge.

As for the sale to Echelon, the restoration of the Old School is a perfect example of what government
should let free enterprise take care of, so our town government can focus its time & our tax dollars on
the things free enterprise cannot take care of.

Respectfully Yours,
Libby Gray

Ffdok ¥ 8k ok

Tammy & Jim Holloway, 403 Tazewell Avenue
We support rezoning the high school property from Gpen Space (O-5) to Residential (R 1) and granting
the Conditional Use Permit and use the property as residential apartments.

Thank you,
Tammy & Jim Holloway

ot

Bruce Gittinger, 4 Tazewell Avenue
Dear Madame Mayor and Council,

:ﬁ
s

g
Tam writing in support of the Council’s decisions i Yegarding the old school building and grounds. My

v Ny
support includes any zoning: nodli‘ "atmns or changes deemed prudent and necessary.

e
r\
<
k >

Thank you, .
Bruce Gittinger <

Are

P
&
&

LT 2]

dkok

There is a lot of "emdtional” rhetoric being bandied about at present, with regard to the sentiment that
is attached to this "old school”. This building has been in a sericus state of disrepair and is unsafe, but
it has been that way for a long time, Where was all the emotion and sense of indignity 20 years ago, or
even ten or five years ago? Why has it become so "wrgent” now?

1 have been told by several of the "community center yes" group that "not one penay of town money
will be used for the center” Really? Would you want these financial wizards handiing your family's
budget!! And, as far as "don’t increase my taxes to pay for more condos” it would be interesting to see
what happens to taxes when they have to support a community center of this magnitude!!!

Come on people, it's time to get real here, in this economic environment [ would really be interested to
know who or what body would be willing to ¢come up with the enormeus amount of money needed to
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achieve the necessary, refurbishment/repair, maintenance and administration of this proposed
community center.

There other more viable locations in town - not this behemoth for a population of under 1,000
residents.

One last thought - the "end discrimination” signs - they are beyond contempt.
Think, and think hard about this. It's time for the silent majority to stand up and be counted.

Respectfuily yours,
Beth Hayward

Fxkkkk d &

Terrv & Nansey Carney. 1 American Court \
Dear Council,

As home owner s, tax payers and patl ons of local businesses, we wouti,ér whei‘ money would come

jow this project

matter,

Sincerely,
Terry and Nansey Carney

I am strongly: h'faﬁvm of the ]:s;éheion proposal for rezoning the 0ld Cape Charles School property and
the issuing of a dmonal u§e permit for the rehabilitation of the school into apartments,

looking projects llke\the Echelon pr oposal that will improve the tax hase of Cape Charles.

Regards,
Stuart M. Smith

Hk ok & Rk

Ken Kuttler & Mark Usry, 117 Strawberry Street
Please add both our names to the list of people who support selling the old school and moving forward.

EL L edoRok kK ¥ ek
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George Southern, 104 Monroe Avenue
Dear Town Council,

My name is George Southern and [ live at 104 Monroe Avenue. [ am asking you to deny the Conditional
Use Permit for the following reasons:

The applicant, Echelon Rescurces, does not own the property. The Town of Cape Charles has never
before granted a Conditional Use Permit to an applicant that does not own the property. To the
contrary, an applicant for a Conditional Use Permit is required to attach a "disclosure statement signed
and notarized verifying owaership.” That is requirement #6 on the Town’s Application for Conditional
Use Permit. The Application submitted by Echelon Resources does not conftain a disclosure statement
signed and notarized verifying ownership. How could it, since Echelon does not own the property?

Is Town Council aware that the Conditional Use Application form was revisedildstinonth in order to
make it more convenient for Echelon Resources? Ata previcus public heg g, I pointed out that
Edwin Gaskin, on behalf of Echelon Resources, had signed the June 22, 201_ 5 pplication as the “Land
Owner,” although he of course had been unable to provide notarizegd:ver -of that falsity.
Apparently in response to these failings, the application has been re 1sed withthgr
“Land Owner’s Signature,” changed to “Signature of Owner /Agen

The previous Application stated: “Applicant or representaf
The Town has held several public hearings on the old seh
has never been present. The new Application has removed t )
was that decision made and why?

e must bg present in the pu

L pay.
the Town sent me a copy of a receipt dated }uly 5, 2012, i o1
that the $300 had been paid, while the receipt is cfaged ]l“ﬂy 53

s .\(\\ N,

sor befm e been‘allowed asa condltlonal use in an area zoned R-1

f the hearing, bé | o time for Council to consider what they have heard at the
e Vlrgmla Mumcrpﬁl League recoinmends “genuine public deliberation - the thoughtful
eng infor med (;itlzens, of the possible courses of action well in advance of the actual
e Yewards are great f01 those officials who are willing to take the time and
e di fiberative processes.”

* %ok %

Dorie Southern, 104 Monroe Avenue

Page 10 of the Handhook for Virginia Mayors and Council Members compiled by the Virginia Municipal
League says, “The missing element in most discussions of what government does and should do is
genuine public deliberation—the thoughtful discussion, among informed citizens, of the possible
courses of action well in advance of the actual decisions. The rewards are great for those officials who
are willing to take the time and make the effort to nurture deliberative processes.”

Genuine public deliberation has certainly been missing from this situation. Had there been genuine
public deliberation there would have been no need for signs all over town so that people would know
what was going on. We were out of town during the month of February, Without signs we would have
known nothing about what was going on about the school because there was no public discourse.
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Everything that the town has done has been covered in secrecy and mystery. The town changed the
subdivision ordinance before the Planning Commission even knew anything about the school sale to
Echelon Resources. The Adaptive Reuse ordinance was changed without pecple understanding the link
between it and the school.

Next we learned that we were going to provide a discount for water hook-up fees for one bedroom
apariments. Coincidentally, the developer of the old school was going to make one-bedroom
apartments.

No one told any of us that the town would also have to give the $41,000 insurance payment for the
earthquake damage to the developer or that $228,000 of Federal Emergency Management Agency
money would have to be forgone because we could not give it to the developer.

The contract to sell the school was passed in June. Now there is the detall th §:§ch00] isnmotzoned

umty center, were the only options
ing with the $228,000 FEMA

old school.
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DRAFT
TOWN COUNCIL

Work Session
Town Hall
September 11, 2012
6:00 PM

At 6:00 p.m., Mayor Dora Sullivan, having established a quoruin, called to order the Work
Session of Town Council. In addition to Mayor Sullivan, present were Vice Mayor Baanon,
Councilmen Sullivan, Veber and Wendell and Councilwoman Natali. Councilman Godwin
arrived at 6:05 p.m. Also present were Town Manager Heather Arcos, Assmtant Town Manager
Bob Panck, Town Planner Tom Bonadeo, Code Official Jeb Bradys Treasirer Kim Coates,
Libiarian Ann Rutledge, Police Chief Charles Brown, Officer Jin and Town Clerk Libby
Hume. There were 12 members of the public in attendance. :

America building and associated properties.

Town Manager Heather Arcos gave a brief recap ofith¢:e:
Bank of America building and associated pxopeltle\\
Council was contacted by Bank of America representative
the Bank of Ameuca buﬂdmg and assomated plopemes, if):

actively reached out to representatives of tl., y
State legislators; iii) The Bank of Amel 1ca d idS wluch were due on June 8, 2012

_(iopt Resolution 20120719 authorizing the Town
ize a pu:chasa and sales contract for the purchase of the Bank

Code Official}] Biady reyiewed his inspection reports for the following areas of the building: i)
Foundation — T ition appeared to be in good repair with the exceptlon of the basement
area located in t “of the structure, Water intrusion appeared to be coming from a chimney
stack that was in ugs€ as the exhaust for the two boilers used to heat the building. Due to the age
of the building, it was not an uncommon occurrence for any building with a basement in the
Town but it was of major importance to repair this issue because the basement was the foundation
and played a major role in the structural stability of the building. The heating system was in the
basement and the system would not last with the major flooding that was possible. Jeb Brady’s
recommendations were to fix the water intrusion issues at an estimated cost of $10K. The
basement walls should be flood proofed at an estimated cost of $40K., It was important to protect
the mechanical systems and structural stability of the building but it did not need to be done
immediately. A minor issue would be the addition of a dehumidifier at an estimated cost of $1K;
il) Exterior — The exterior of the building had been maintained in a very good condition. The
sidewalks were in good condition. The blacktop parking lot at the rear of the building was in
good shape. The handicapped accessible ramp on the front of the building was more than
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adequate to accommodate the building’s use as a library. All doors and windows were in good
repair with the exception of one window on the west side which had a crack on the top of the
window. The rear door could be used as a second means of egress for the library. Jeb Brady
recommended that the one window pane be replaced at an estimated cost of $500; iii) Roof — The
visual inspection of the roof showed that it had been maintained properly with repairs done in a
timely fashion. The secondary roof on the east side of the building, which was lower than the
main roof, posed a problem. A mini-split mechanical system was installed on this roof to keep
the space conditioned where the ATM was installed. Water was standing in the corner where the
unit was installed. Jeb Brady stated that he was unable to determine whether the weight of the
unit caused the pooling of the water but the conncern was that the longevity of the roofing system
was greatly reduced due to the standing water. This issue needed to be addressed as a pr iority to
keep the water from deteriorating the roofing membrane. Jeb Brady 1ecommended repair mg the
standing water issue at an estimated cost of $5K and purchasing a pia
roofing company; iv) Interior — The first and second floor loft area wagivell maintained and could
be in move-in condition depending on the use of the building; v) Biiil Safety — A number of
upgrades were made to the building to comply with fire 1egulat10ns some additional items
would need to be done with the change of use from a Busing; Uge to an A%
increased occupant load as follows: a) A second means\éf:'egless needed t
library use with an occupant load of 50 or more peop}e There was a door
structure that could be used but the door must be ch, ng
needed to be installed; b) Due to bank secutity réas
entrance to the floor area. At least one door should be*igimgved to allow for a smoother exit
should an emergency occur; and ¢) The balcony railing on thigis€eond floor loft area posed a great
safety risk due fo the helght of the 1atling§__at 32” from the 1logr, The current building code

a. mmlmum of 142_ ﬁom the floor. Jeb Blady

bwin place for a

xedr of the
to an out swinging door a’nd exit signs
wem\tlnee doors from the main

not to allow access to the railing edge, or othe helgh & 2
Electrical - The electrical on the first floor ancj, sgagémd flo oft area was in good wmkmg 01del

and safe condmon Chapm_ 1Blectric per forme;‘f a walkthl oll'gh and 1ecommended that the Town

Most of the-,p\ umbmg was under the concrete slab so any moving of the bathrooms
ajor cost duetto the necessity to remove some of the concrete floor. Either of the
tooms would, have adequate space to retrofit it with a handlcapped foilet and sink.
Currently, eaclizgfithe smks was supplied by hot water heaters instalied in the bathrooms. The
heaters would have é removed to comply with ADA regulations and Jeb Brady suggested the
installation of on-défiland hot water heaters; and viii) Heating & Air Conditioning — The heating
and air conditioning systems appeared to be operational, The heating system consisted of two oil-
fired boilers forcing hot water through radiators. The air conditioning system was a condensing
system that forced cold water through the wall units on the first floor. B&B Plumbing and
Heating performed a walkthrough. The heating system was well maintained but there were
concerns with the location of the boiler system in the basement, As long as there were no major
flooding issues and routine maintenance was performed, the system should perform as designed
for a good while. The air conditioning system seemed to perform as designed. The mini-split
systemn installed in the front of the building for the old ATM space was in a safe, operating
condition. Jeb Brady’s recommendations were as follows: a) Installation of a unisex handicapped
bathroom for general public use at an estimated cost of $2,500; b) Removal of the bank teller
stations and installation of new carpet at an estimated cost of 32K; ¢) Installation of upgraded
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wiring for the designated computer areas at an estimated cost of $3K; d) The second floor loft
railing needed to be brought into compliance at an estimated cost of $2K; ¢) One of the enfry
doors needed to be removed. This would be done by volunteers at no expense; and f) Installation
of an out-swinging door and exit signage for the second means of egress at a cost of $1K. Jeb
Brady stated that all cost figures were guesstimated high because of the short timeframe of due
diligence and quotes were not able to be obtained.

Jeb Brady went on to review some items for consideration as follows: i} The current storage area
on the second floor loft area should be cleaned up, painted and trimmed to be used as meeting
space and/or computer space; ii) The entire building had been closed up for several months and
professional cleaning was recommended as the building was very musty; iii) The ATM wall
shouid be removed from the main entrance area to utilize the mechanical sxﬁgm for the vestibule

area; and iv) The alley easement should be put in place to allow accegs™to™all the commercial
properties up to Watson’s property.

Jnodification to the
k teller stations,
emoval of one
5.0f egress
Ow pane on
foot.and repairs to “the basement
ost of $56,500.

Jeb Brady concluded by summarizing the necessary work prior- :
ex1stmg bathroom for a unisex, handicapped configuration, v novai of th
wiring upgrades for computers, second floor balcony . "‘1lmg modificatio
entrance door, and installation of out-swinging door and-exit signage for second
at an estimated cost of $10,500. Near-term work copgisted of the chlacement of wir
the west side, repair of the standing water issue on “the st y

water intrusion and waterproofing of the walls at an estunatg;

There was some discussion regarding the basement, water inig
occur when it rained, and the alleyway. ’ﬂ
the computer lab, the possibilities for the t;h
Bonadeo stated that a 10° x 10’ column for®: %an elevato
building and would take up only one parking spac

ion which mainly seemed io
as also some c?"sg %1 regarding locations of
nd the mste;llation of an elevator. Tom
e constructed at the rear of the

Councilwoman Natali u}‘e Lfhat the operatlpnal and utility costs and the cost for insurance

insulation and 116 'lis were found; iii) 2004-2007 HVAC Maintenance Records was a repair
history of work pel- ormed during those years; iv) 2006 Roof Inspection report confirmed the
installation dates and type of roof material and showed the life expectancy should extend until
2020; v) 2005 Exterior Repairs Project Documents showed the repair and maintenance efforts
performed on the exterior of the building including window replacement, historic window repair
and painting with the remmoval of asbestos-confaining caulk and limestone work; vi} Exterior
Photos taken prior to the exterior maintenance project; vii) 2001-2012 Chiller and Boiler PM
Data was a list of preventative maintenance done during the time period; viii) 2004 Deed Copy
was for the building, adjacent parking lot and two additional lots — four parcels total; ix) 2005
UST Report showed the underground storage tank (UST) to be tight in accordance with the EPA
test requirements; x) 2007 UST Registration Information showed the UST was registered with
DEQ in 1999; xi) 2001-2004 HVAC Equipment Replacement Project covered the replacement of
the chiller and the addition of the HVAC for the ATM area. The chiller provided cold water for
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the air conditioning system; xii) 2006-2011 Floyd Energy Bills showed average fuel oil bills of
$3,600 per year with a monthly average of $300 when annualized. Heather Arcos added that the
Town paid about $3K per year for the current Library for propane; and xiii) 2006-2012 Delmarva
and ANEC Bills showed an average of $585 per month for 2011, Since March 2012, when the
bank moved, the bills were $200 or less per month with the air conditioning still running but alt
other equipment removed. Heather Arcos stated that the Town currently budgeted $3,500 for
electricity for the Library.

Mayor Sullivan stated that she was impressed with the amount of the utility bills for an old
building of that size, especially compared to the bills for the current Library.

There was some discussion regarding the square footage of the building L\d locations for the
books, etc. e

Tom Bonadeo informed the Council that he had spoken to Mr. Leon™
assist the Town as an unpaid consuitant. Heather Arcos added that she
Moore, who had given a plesentatlon to the Eastem Shore Rubli

n who had agreed to
i Ontacted Mr, Dav1d

Heather Arcos noted that the two additional lots on Randolp‘h»
for patking by the former Real Estate Cofyimittee.

Heather Arcos also inforimed the Council ﬁ}-’%t Tib
configuration and was working closely with® »the Libyg X
Memorial Library. There was a USDA grant* avallable fo fary eqmpment and the 1equest to
apply for this grant would iewed at the Sepgémbel 13“‘*Regula; Town Council Meeting.

ditiofial wells were required due to projected g:owth and included a
reek development, the Tavi property, the Gallagher property, and
South Poﬁ pi . The Wells would still be connected in the future, but there was not a need to
do so at this tiig; The giifient permit was for 360K gallons per day (GPD) and the average daily
usage during Maj 2 ligh August was 149K GPD. The highest single usage day was July 6,
2012 with 211K GRD

Discussion continued regarding the anticipated tap fees of $52K from Echelon Resources, $44K
from Bay Creek for the Beach Club, and $72K. for six potential residences in the Bay Creek
development totaling $168K which was over half of the money being reallocated. Heather Arcos
listed other areas where funds could be reclassified as follows: i) $2,400 for Bay Storage; ii)
$19,857 for the part-time position for the Code Enforcement Department which had been cut; iii)
$15K for the painting and repairs to the current Library building; iv) $10K for street light repairs
which would be deferred; v) $10K for the Downtown Streetscape project which were for benches,
ete.; and vi) $10K in contributions to the Library. These amounts totaled $66,057. Heather
Arcos added that she and Treasurer Kim Coates would be looking at other areas of the budget
where costs could be saved.




There was some discussion regarding the possible uses of the current Library building for
meeting space, recreational space and/or a Library Annex. Heather Arcos stated that a public
information meeting would be scheduled for a later date to get public input.

Tom Bonadeo asked Council to give him a call if anyone wanted to review the Bank of America
reports.

Motion made by Vice Mayor Bannon, seconded by Councilwoman Natali, to adjourn the
Town Council Work Session. The motion was approved by unanimous consent.

Town Clerk




DRAFT
TOWN COUNCIL

Executive Session
Town Hall
September 13,2012
5:30 p.m,

At 5:30 p.n. Vice Mayor Chris Bannon, having established a quorum, called to order the
Executive Session of the Town Council. In addition to Vice Mayor Bannon, present were
Councilmen Godwin, Sullivan and Veber and Councilwoman Natali. Mayor Sullivan and
Councilman Wendell were not in attendance. Town Planner Tom Bonadeo was also in
attendance., SRRRRERS

Motion made by Councilman Sullivan, seconded by Cou_,, x]{voman Natali and
unanimously approved to go into Closed Session in accor dance with:Section 2.2-3711-A
of the Code of Virginia of 1950, as amended for the pur OSE\Of

Paragraph 1: Discussion, consideration or 1nte1. 1ews of prospective -ca didates for
employment; assignment, appointment, promg jtion, pereformance motl salanes
disciplining, or resignation of specific public offit B S

body.

lawfu]ly exempted fr om open\, eting requn‘éments under this chapter and (ii} only such
& y dentiﬁed in the: fhotion by which the closed meetmg was

convened were heald t
vote: Bannon, yes; Godwi

Motion ,Ip

Vice Mayor Bannon

Town Clerk




DRAFT

TOWN COUNCIL
Regular Meeting
St. Charles Parish Hall
September 13, 2012
6:00 p.n.

At 6:00 p.m. Vice Mayor Chris Bannon, having established a quorum, called to order the Regular
Meeting of the Town Council. In addition to Vice Mayor Bannon, present were Councilmen
Godwin, Sullivan, Veber and Wendell and Councilwoman Natali. Mayor Sullivan was not in

e

attendance. Also in attendance were Town Manager Heather Ar cos, A’SSlstant Town Manager

whose father passed away over the weekend.

PuBLIC COMMENTS:
Becky Creed, 548 Monroe Avenue
Please see attached.

Lisa Harman, 104 Madison Avenue N
Ms. Harman deferred her allotted time to Wayne )

was of the work done by his wife, Ms. Becky
e underprwileged residents of the Shore. Mr, Creed read
,3'7 27 2012 ﬁ om Bob Panek regardmg Sectlon 8 housmg

' he old schoolsbulidmg to the poor. Mr. Creed went on to state that Councilman

nstrumental ?h forming the Bayview Citizens for Social Justice group and the
Harbor, The Sh: and the Bay Creek Resort Development would not be here without
Councilman Wendé l: pgst efforts. Mr. Creed stated that Council knew how important the old
school building was"‘_ 7 Councilman Wendell and his family and he did not understand why
Council did not notify Councilman Wendell when the proposal was received for the school
building. Mr. Creed went on to state that a community center would make a small difference in
a lot of people’s lives. Mr. Creed stated that he sometimes was out of line and apologized for
things he had said to or about people. Mr. Creed concluded by stating that he felt that a
community center would make a difference in this Town and by working together, we could
make it happen.

Don Bender, 300 Fulcher Street
Mr. Bender deferred his allotted time to Deborah Bender.




Deborah Bender, 300 Fulcher Street
Ms. Bender began by talking about the August 23, 2012 meeting, noted events from the meeting
that were not included in the minutes and an item that was not depicted accurately. Ms.
Bender went on to talk about an incident that occurred after the meeting between Mr. Malcolm
Hayward, a Council member and the president of Old School Cape Charles (0SCC) and added
that Mr. Hayward needed to be removed from the Planning Commission. Ms. Bender
distributed a copy of the reservation form for the Cape Charles Lofts which showed options for
both one and two-bedroom units and asked how many of each were being built in the old
school building adding that Echelon was paying fees for one-bedroom units. Ms. Bender stated
that Echelon represented themselves as “men of honor” but Mr. J. David McCormick owed the
Town of Blackstone $38K for tap fees. The Cape Charles contract w1th Echelon stated that the
Town’s tap fees would be paid prior to issuance of the Certificate, of Occupancy which was
against the Town Code. What would happen if Echelon claimed thg aid not have the money to
pay the Town’s fees? Ms. Bender stated that there was still time foi:{he, Town to back out of the
Echelon contract and asked that Council “do the right thing” agid give® Q building to 0SCC for a
community center. Ms. Bender added that this issue had;aliénated th tLgens of the Town,
Ozapartments and

which was wrong, but it was also wrong to turn the sSchool building 1n{o:
concluded by asking Council to give the citizens a com 1un1ty center

Lenora Mitchell, 309 Tazewell Avenue

angry and saddened when she read the email that Mr. Creed;
meeting. Ms. Mitchell went on to talf "
rega1 ding Section 8 housmg and mentlon

I A and in Philadelphia, PA and ask
malls Ms. Mltcheil stated that there were three districts in
sthe Historic District and Councii was not
s. Mitchell concluded by stating that the

e Library. Ms Duvall continued to state that the Friends of the Old School were

:Qeel schooi' bulldmg, which was used as a community center a couple of years
ago, and distr1 <{a copy of a recent article in the Eastern Shore News written by Ms.
Deborah Bender. * _yall stated that Council may have read the article but asked that they
read it again and givaihe school back to the people.

expansmn
asking for the:f

2

Brock Stiles, 525 Madison Avenue
Mr. Stiles deferred his allotted time to Councilman Frank Wendell.

Frank Wendell, 515 Monroe Avenue

Councilman Wendell distributed copies of the August 29, 2012 issue of the Courier Record from
Blackstone, VA and read excerpts from an article regarding unpaid water and sewer tap fees
owed by Mr. Dave McCormack for an apartment building in the Town. Councilman Wendell
went on to talk about statements made by the Council at the June 14, 2012 meeting when
Council approved moving forward with the sale of the school building. Councilman Wendell
continued to state that this school project had the townspeople torn up and added that many
real estate deals did not go to closing and recommended Council not to proceed to closing on
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the contract. Councilman Wendell distributed several other handouts including a Wikipedia
definition of the word “misfeasance,” a page printed from the Old School Cape Charles website,
and a copy of the June 29, 2012 letter from the Town to Mr. Kevin Martingayle, attorney
representing 0SCC and talked about each item in turn. Councilman Wendell stated that he
showed the letter to the Commonwealth Attorney and was planning to meet with him again on
the issue. Councilman Wendell went on to describe a variety of events that could be held in the
community center and asked the Council to take a step back and not proceed with the closing
for the sale of the school property which would bring the community back together.
Councilman Wendell stated that 0SCC was a civic group working to obtain their 501(c)3 status
and asked Council to give them the same opportunities given to other organizations like the
Library Board, Citizens for Central Park, New Roots Youth Garden, Arts Enter, the Historic
Society, etc. and keep the 100-year old historic high school building a public/community asset.
Sfa

Steve Bennett, 100 Creekside Lane
Please see attached.

Don Riley, 538 Monroe Avenue \\
Mr. Riley stated that he was going to defer his allotted tlme “to Counc1lman k Wendell], but
he had already spoken.

Bruce Evans, 645 Tazewell Avenue
Mr. Evans stated that he conceded his time.

There were no other public comments toih
prior to the meeting.

itten comments submitted

CONSENT AGENDA:

: ;fhe minutes of the August 9, 2012 Regular Meeting, the August 23,
2012 Executive Sesg] uthe August 23, 2012 Public Hearing & Special Meeting and the August
28, 2012 Executive St __“s}i‘on

Councilman Wendell noted several areas in the August 23, 2012 Public Hearing & Special
Meeting minutes where he wanted more details of the discussion to be included in the record

and a couple of areas where he asked that the record be clarified.
Councilwoman Natali also noted areas where more details could be added if Council agreed.

There was much discussion regarding these minutes and Vice Mayor Bannon asked
Councilman Wendell and Councilwoman Natali to submit the language they wanted to include
in the minutes to the Town Clerk. Approval of the minutes from the August 23, 2012 Public
Hearing & Special Meeting would be deferred until the October 11, 2012 meeting.




Motion made by Councilwoman Natali, seconded by Councilman Sullivan, to approve the
minutes of the August 9, 2012 Regular Meeting, the August 23, 2012 Executive Session
and the August 28, 2012 Executive Session as presented. The approval of the minutes
for the August 23, 2012 Public Hearing & Special Meeting, would be deferred until the
October 11, 2012 Town Council Regular Meeting as discussed. The motion was
approved by majority vote with Councilman Veber abstaining.

REPORT PRESENTATIONS:

A. Treasurer’s Report:
Treasurer Kim Coates reviewed the Treasurer’s report dated. Auéust 31, 2012 which
showed $263,261 in the Bank of America checking account and=$403 726 in the Shore Bank
account with the Total Cash on Hand at $1,106,779. The répQgt.also showed Total Cash
Held in Reserve at $354,720. Klm Coates reviewed the Tax.Coliecug" -.Comparlson for Fiscal

transient occupancy tax.

Motion made by Councilwoman Natali, seconded
Treasurer’s Report as submitted. The motion was a

h%
B. Town Manager’s Report:
Town Managel Heather Ar cos repmt

and Land Studio, PC begmmng the desxgn :of Ph C
Avenue. An update would he provided at the "OctoberLouncil meeting; ii) Representatives
from the Envir onmental Pr tlon Agency (EPA) would be in Town on September 20, 2012
to visit the new Wa ‘_;_t:é tment Plant’ ancLl eview its performance; iii) On September
b})y Hume wi!l be attendmg the annual Vlrglma Municipal

prayers;, é‘nd‘ V) A
Theatl-e begmnmg

sion am‘i Boards

Town Planner” om_,Bonadeo reported the following: i} There had been multiple tree and
shrub removals ‘month on the South Port property. Tom Bonadeo visited the site on
three different oécasions. New vegetation would be planted to replace the ones that were
being removed; ii) The Army Corps of Engineers approved the wetlands mitigation area for
South Port which was important for the permit extension. An application for review by the
Wetlands Board was expected for the area between the old and new wastewater treatment
plants. The work would also be reviewed by the Virginia Marine Resources Commission
(VMRC); and iii) The Wave Attenuation Devices (WADs) project to protect the Bay Vistas
subdivision and the Sea Breeze Apartments was completed. This was the first time this
product was used in Virginia and the VMRC would be monitoring the WADs for sand build
up. Tom Bonadeo stated that he had been checking the project and it appeared that about
4" of sand had already built up around the WADs.

C. Planning Cot




D. Other Departmental Reports:

Officer Jim Pruitt gave an update of the memorial dedication service for fallen Officer James
Taylor which was scheduled for October 10, 2012 at Central Park beginning at 2:00 p.m.
Officer Pruitt stated that six of Officer Taylor’s family members would be in attendance.
Tents, chairs, a podium, sound system, a flag and a wreath were needed as well as a bag
piper. Officer Pruitt explained the difficulty he was having in finding a bag piper and
Councilman Godwin stated that he had some contacts and would help in finding a bag piper
for the service. A number of law enforcement agencies would be participating in the
service including agencies from Chincoteague, Onley, Onancock, Accomack County,
Northampton County, Exmore, the Chesapeake Bay Bridge Tunnel, Norfolk, Virginia Beach,
the Coast Guard, Virginia State Police, agencies from Maryland, the FBI Drug Enforcement
Agency, Homeland Security, etc. Norfolk and the VMRC would:_ p;ov;dmg their Color
Guards. :

Vice Mayor Bannon asked if there were any questions i;é%ﬁrdhi‘ t
reports. There were none. TN

e other departmental

NEW BUSINESS:

D. Virginia Waterman’s Memorial:
Heather Arcos introduced Mr. Ed Lewis, president T
Memorial on the Eastern Shore, Inc,, who present formation regarding the proposed
memorial to Virginia’s watermen who were lost at sea. MyiiLewis stated that locations were
offered in Oyster and Kiptopeke State\Park but Cape Charl as the preferred location due
to the Cape Charles Harbor, which wasawi higher number of visitors
to the Town which would increase the vlslbﬂlty mphal The cost of the memorial
would be higher if constructed in Oyster due to"the Howdifig and if constructed in Kiptopeke
State Park, visitors, ev ily members ‘of lost watermen, would have to pay the
admission fee in order St the memorlai Mr. Lewis showed a depiction and gave a

'\\

Dh

he I énds of the Virginia Waterman's

Heather Arcos stated
location which:was the

led the Council members and all expressed their support of the
Virginia Wat forial being constructed at the Cape Charles Harbor.

OLD BUSINESS:

A. National Endowment for the Arts (NEA) Grant Update:
Assistant Town Manager Bob Panek gave an update on the NEA Grant which was recently
awarded to Arts Enter Cape Charles. The Arts Enter requested $75K from the grant with a
$175K project budget, but was awarded $50K in the grant which left a $25K shortfall.
Representatives from the major stakeholders met to review options for mitigating the
shortfall and recommended the following: {) $10K grant from the Virginia Tourism
Commission {VTC) to develop a new Cape Charles tourism oriented website, thus offsetting
a portion of the promotional costs in the project budget; ii) $10K in cash matches from
additional stakeholders; and iii) $5K in savings by piggy-backing the planning efforts to the
Land Studio contract for the planning and design of the next phase of the community trail.
Project expenses would be tailored to the funding ultimately realized.




Councilwoman Natali asked whether the Town's match for the NEA Grant would be
increased. Bob Panek stated that the Town’s commitment was $25K over two years and
$12,500 was budgeted for this year. The Council expressed concurrence with the plan.

B. Planning Commission Recommendation re: Bank of America Property:

Heather Arcos stated that on July 26, 2012, the Mayor executed the Purchase and Sale
Agreement for the Bank of America property and the Town’s 30-day due diligence period
would expire on September 14, 2012. As part of the due diligence, the Cape Charles
Planning Commission reviewed the procurement of the Bank of America building and
associated property and unanimously agreed that the general location and character of the
Bank of America property was substantially in accord with the Comprehensive Plan for the
use as a library, municipal services, public parking and access to an alleyway. The letter
from the Planning Commission was included in the agenda packet fon review prior to the
meeting. 2

Vice Mayor Bannon read Resolution 20120913B - Acc_gﬁﬁng t
Recommendation Regarding the Bank of America Buildin ;

ezPlanning Commission

yes; Veber, yes; Wendell, no.

NEW BUSINESS:
A, Fill Vacancies on Boards and Commrss:onw L
Heather Arcos stated that there were a nu\mbel £ s s on the Cape Charles Planning
Comrmsswn Board of Z :1r1% Appeals a‘nd ‘Historic: District Review Board. The Town

€s who expr qﬁsed their interest in serving on the Town's
Beommended t}\fa fQHowmg appointments: i} For the Planning
1z, Ms, Sal}dra Salopek and Mr, William Stramm; i) For
ugane,l-’{elly, and iii} For the Historic District Review

the Board of Zoning e
Board - Ms, Theresa Str

”"taizlgi seconded by Councilman Veber, to appoint the
JCommIssmn, Board of Zoning Appeals, and Historic District

Review Bo ' as dlscussediiThe motion was approved by unanimous consent.

B. Reappointme} Buddm,g Code Board of Appeals Member:

Heather Arco sthat the Building Code Board of Appeals consisted of five members
and met on an a ded basis to hear appeals concerning the Uniform Statewide Building
Code. Each meriiber served a term of five years. Mr. Steve Michel’s term expired on
September 10, 2012 and he expressed his interest in continuing his service on the Board for

another term.

Motion made by Councilwoman Natali, seconded by Councilman Sullivan, to reappoint
Mr. Steve Michel to the Building Code Board of Appeals for another five-year term. The
motion was approved by unanimous consent.

C. Resolution to Request VDOT Traffic Study:
Heather Arcos stated that Council had discussed this issue in several past meetings. Council
members had expressed their concern for the safety of residents and visitors travelling
through the intersection of Randolph Avenue and Fig Street on golf carts and bicycles and
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felt that this intersection needed to be made into a four-way stop before an accident
occurred. The Town of Cape Charles did not own the roads and had no jurisdiction over the
roads and placement of road signs. VDOT required a resolution be adopted before they
would consider performing a traffic study which must be performed prior to placement of
signage. A copy of the 2008 VDOT Traffic Study was included in the agenda packet for
review by Council prior to the meeting. VDOT’s findings were based on the number of cars
travelling through the intersection over a 12-hour period by hour. The Traffic Study
outlined the requirements for the placement of a stop light or multi-way stop and
determined that this intersection did not meet any of the criteria. After the 2008 Traffic
Study, VDOT’s resolution to the matter was to remove the stop sign from the east-bound
lane of Randolph Avenue exiting Town.

There was much discussion regarding the intersection and VDQ;ZE??E%lt\gquirements. Chief
Brown stated that VDOT would only look at the recorded stiitistics for the number of
accidents, etc. It was noted that the 2008 Traffic Study wagiperformed during the winter
months and in order to get an accurate picture of the voiume of; tpaffic in the Town, the
study needed to be perfor med duri 1ng the late spr ing Q;\ ummel It suggested that the

would be made regarding signage or tr affic’ pat
trying to get the speed limit lowered on Old Cape
but after VDOT performed their traffic study, the speedx
1ast paragr aph of Resolutlon 20 12(121913 requested re

. ‘\-“'!:'e""l‘own had worked for years
s Road from 55 MPH to 25 MPH,
it was lowered to 35 MPH. The

cos stated thca% she would contact the local VDOT engineer to see if the Town
could request traffj‘g'::;%tudy to be performed at a certain time of the year and report back

to Council.

Motion made by Gouncilwoman Natali, seconded by Councilman Veber, to defer the
decision regarding this issue until receipt of additional information from VDOT. The
motion was approved by unanimous consent.

E. Constitution Week Proclamation:
Heather Arcos stated that the Mayor requested this item be placed on the agenda and went
on to state that Constitution Week was an American observance to commemorate the
adoption of the United States Constitution. The observance ran from September 17 through
September 23 every year. The purpose of the observance week was to i) emphasize
citizens’ responsibilities for protecting and defending the Constitution, preserving it for
posterity; ii) informing the people that the Constitution was the basis for America’s great




heritage and the foundation for our way of life; and iii} encourage the study of historical
events which led to the adoption of the Constitution on September 17, 1787.

Vice Mayor Bannon read Proclamation 20120913 Designating September 17-23, 2012 as
Constitution Week in the Town of Cape Charles, Virginia.

Motion made by Councilwoman Natali, seconded by Vice Mayor Bannon, to adopt
Proclamation 20120913 Designating September 17-12, 2012 as Constitution Week in the
Town of Cape Charles, Virginia. The motion was unanimously approved. Roll call vote:
Bannon, yes; Godwin, yes; Natali, yes; Sullivan, yes; Veber, yes; Wendell, yes.

F. Guidelines for Citizen Participation: o
Heathel Arcos stated that most localltles had guldelmes 1n place f

infor mation for Council consideration. Heather Arcos requg,s!:e%
the d1 aft gmdehnes and make a I‘ﬂOthIl to either adopt g gui

work session to review and dlscuss guldelmes f
approved by unanimous consent.

G. USDA Grant Application for Library Eqmpment
Heather Arcos stated that She met W1t!j

resolutloﬁ-:‘would Confllm the Town’s desire to work
fuugl\mg year started October 1, 2012 but with this

Heather Arcos‘state jl:hat the VML requested all localities to adopt a resolution to support
the restoration ate funding for aid to localities. For the past three (3) years, the
Commonwealth 6f Virginia had budget surpluses totaling approximately $1.4B. Even with
the state having three (3) years of budget surpluses, state support for state-mandated and
state priority programs had declined. Some examples were the decrease in the 599
Program which supported law enforcement efforts and the Line of Duty Act expense which
was now the responsibility of the cities, towns and counties in Virginia. A draft letter to
Governor McDonnell was also included in the agenda packet.

Motion made by Councilwoman Natali, seconded by Councilman Sullivan, to adopt
Resolution 20120913A Supporting Restoration of State Funding for Aid to Localities as
noticed and forgo reading of the Resolution. The motion was unanimously approved.
Roll call vote: Bannon, yes; Godwin, yes; Natali, yes; Sullivan, yes; Veber, yes; Wendell,
yes.




ANNOUNCEMENTS:
¢ September 27, 2012 — Town Council Work Session, 6PM at Town Hall
October 5-7, 2012 — 20" Annual Birding & Wildlife Festival
October 6, 2012 — Fall Festival sponsored by the Cape Charles Business Association
October 8, 2012 — Town Offices closed in observance of Columbus Day
October 10, 2012 — Dedication Service for Memorial for Officer James Taylor, 2PM at
Central Park
October 11, 2012 — Town Council Regular Meeting, 6PM at St. Charles Parish Hali
¢  OQctober 25, 2012 — Candidate Forum, 6PM at Palace Theatre

Councilman Veber stated that he had been a member of the Town Council:f6t @ight years and felt that
tremendous achievements had been made. Councilman Veber went on g state that some good things had
happened to Cape Charles with everyone working together to make ghings:happen. The Town had a
great staff who worked very hard to do what was requested by Cotmc;l ar -eat group of volunteers
who gave their time to serve the Town, Councilman Veber aprigunic
candidate for the November 6, 2012 Special Election addmg that he needed to
business and thanked all his constituents for suppomng jth

Town Clerk




Town Council Regular Meeting
September 13, 2012
Comments Provided in Writing

Becky Creed, 548 Monroe Avenue

Good afternoon, your honorable council members and Mayor Sullivan. 1 live at 548 Monroe Avenue in Cape
Charles, and have lived in town full time since July of 2005.

I’d like to share my perspective regarding the need for a community center in Cape Charles. [ am a clinical social
wot| ke1 and the C]inical Dilectm for an agency based out of Belle Haven, VA, Om agency pmvides mental heaith

P
1efi? Notmany Why don’t
igh, ta).es are high, and

Cape Charles. At this pomt in ’nme how many families with school aged childr
these families stay in Cape Charles? The school system is poor, unemploymgpt

sports equipment, facilitate and monitor activities in the park.: A ‘
offense to our current recreational director, but the activities that}“s
and teenagers of our town. Perhaps because there is not a good spa(\:?: i

baseball}, but case in point; the footba_ h was usualIyJate because he had to pick up 6-8 players from the
southern part of the county singe the parditsiweren’t able 67 ‘transport these children to the practices themselves.
{(I'm sure ;t couid have been "u load if § ehlcle was avaﬁablé{') This scenar io speaks volumes about the pllght of

6 wonder how many of you have taken your children “trick or
H @ween‘? The tla ,tmn has Become one where those of us with children pile onto golf carts to go
collect our “trea_" % because only eve{y seventh house in town seems to be occupied. Why would we need to add
more housing w e cannot ﬁIl(the homes that are already here? How many of you have had to find ways to
entertain your childien: 1{011gh the» ‘cold winter months, and the windy months of spring? It is truly a challenge for
me and my family, and:y :Qavq ‘transportation and a reasonable income. What must it be like for those in our
community who are less itiate? Wouldn't it be nice to go bowling? To go ice skating? To go to an arcade? To
go to amovie? A commuiuty center cannot offer all of these activities, obviously, but it could offer indoor
basketball, arts and crafts ; activities, a computer lab, a job skills center, and an array of other organized activities.

With the lack of constructive activitics and opporfunities, comes the increase in petty crimes, increase in illegal drug
use, increase in sexual promiscnity. It is my belief that if we provide an environment supportive of children and
provide an environment that is inviting for families to live in, then we would not have so many empty houses. With
an increase in families, we increase the population in our town, and increase the tax base, and ultimately improve the
future of Cape Charles, by investing in our children. There is no truer statement then “It takes a village to raise a
child.” Let’s make Cape Charles that village, and invest in raising our children. Let’s create a community center in
our central park that will be a place that brings all of us together in our efforts to invest in our children and the future
of Cape Charles.

ERKRKEKEKEREEKRERKKRREK KRR KRR EREK
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Steve Bennett, 100 Creekside Lane
Good evening.

I'm happy to see agenda item 7F regarding guidelines for citizen participation at Council meetings. While I am in
agreement with most of the proposed guidelines, T ask that you consider two things; first I don’t think a speaker
should be limited to an agenda item or a non-agenda item. If they have time they should be allowed to speak to
both. And secondly, T fully agree that time should not be donated to another, as all speakers should have equal
representation. Twould ask however, that you consider extending the time limit to 4 or 5 minutes, since not all items
can be covered in 3 minutes.

My second topic is a non-agenda item. The acquisition of the Bank of America building and repurposing of the
existing library provides us with the opportunity to expand the educational, 1ecwat10nal and social services available
to our citizens. Before we move forward with plans, it is important to reach out to oug mzens and understand their
needs [ am pamculaﬂy concerned that we seek to identlfy ways to eﬂhance tl1e qua{lty of life for our senior

Thank you,
Steve Bennett
100 Creekside Lane
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DRAFT
TOWN COUNCIL

Work Session
Town Hall
September 27, 2012
6:00 PM

At 6:00 p.m., Vice Mayor Chris Bannon, having established a quorum, called to order the Work
Session of Town Council. In addition to Vice Mayor Bannon, present were Councilmen Godwin,
Sullivan and Veber and Councilwoman Natati. Councilman Wendell arrived at 6:01 p.m. Mayor
Sullivan was not in attendance. Also present were Town Manager Heathel Arcos, Assistant
Town Manager Bob Panek, Town Planner Tom Bonadeo, Police Chief:G varles Brown and Town
Cletk Libby Hume. There were 2 members of the public in attendag TS

Vice Mayor Bannon announced the business for the evenmg
parking,

Town Manager Heather Arcos stated that at the Sept
issue to a work session. Tom Bonadeo and Chatls
answet any questions regarding this issue. Cuuently, ;
regulate boats being parked on the street and there was a
the Town to get the authority to enforce boat trailer parking,
legislature to modify Virginia Code §46.2":' :

uest must be submitted to the
of Cape Charles.

Sptember 2011 ' \few complaints were received regarding boats
fi3rown sulveyqd the Town’s streets and noted 22 boats parked

*Bonadéo agreed that allowing boats to be paiked on the streets could
151t01s to the{l‘own

Tom Bonadeo addéd that even though the Town currently did not have the authority to regulate
boat parking, the pojice department could require a boat to be moved if it was determined to be
unsafe or an obstruction. There was discussion regarding the narrowness of some of the Town’s
streets and the widths of the boats.

Heather Arcos stated that it was not the Town’s intent to discourage people from having boats or
visiting the Town and bringing their boats and added that complaints were usually about boats
being stored on the street for an extended period of time.

Tom Bonadeo noted that the purpose of this meeting was to determine whether Council wanted to
submit a request to the General Assembly giving the Town the authority to regulate boat parking
if deemed necessary. If Council voted to proceed, the request would be submitted to the Town’s
representative in November for review by the General Assembly in Januvary. If successful, the
Town could have authority effective July 1, 2013,

1




After further discussion, Vice Mayor Bannon polled the Council members in order to direct staff
on how to proceed with this issue. Vice Mayor Bannon, Councilwoman Natali and Councilman
Sullivan were in favor of submitting a request to the General Assembly to get the authority to
regulate boat trailer parking. Councilmen Godwin, Veber and Wendell stated that they did not
believe regulation was necessary at this time.

Heather Arcos informed Council that the current language in the Town Code needed to be
modified so as not to be in conflict with the Code of Virginia.

Motion made by Councilman Sullivan, seconded by Councilman Veber, to adjourn the
Town Council Work Session. The motion was approved by unanimous;cgnsent,

Town Clerk




DRAFT
TOWN COUNCIL

Executive Session
Town Hall
September 27, 2012
Immediately Following Work Session

At 6:45 p.m. Vice Mayor Chris Bannon, having established a quorum, called to order the
Executive Session of the Town Council. In addition to Vice Mayor Bannon, present were
Councilmen Godwin, Sullivan, Veber and Wendell and Councilwoman Natali. Mayor Sullivan
was not in attendance. Town Manager Heather Arcos and A551sta t ‘own Manager Bob
Panek were also in attendance.

Motmn made by Councnlman Sullivan, seconded __man Veber and

meeting would adversely affect the bargammg p031ti0
body.

Paragraph 40: Discussion or considerdl
to subdivision 3 of § 2.2-3705.6. Y
‘=¢«

§ 2.2-3705.6.3: Conﬁdentlal pmpuefél
business pursuant tol ;P

: tProposed Second Amendment to Lease Agreement between the
[.Cape Chaﬂes as Landlord, and South Port Investors, L.LC,, as Tenant, dated
i 4 2_907 as amended by the First Amendment to Lease Agreement dated

e Parcels 83A3-14, 83A3-17, 83A3-19 and 83A3-20 - Proposed Fifth Amendment to
Lease Agreement between the Town of Cape Charles, as Lessor, and predecessors-in-
interest to South Port Investors, L.L.C., as Lessee, dated February 27, 1996, as
assigned and amended by the Second Amendment to Lease Agreement dated
December 14, 2007 (terminating First Amendment), and the Fourth Amendment to
Lease Agreement dated April 14, 2011 {terminating Third Amendment).

Motion made by Councilwoman Natali, seconded by Councilman Sullivan and
unanimously approved to return to Open Session.




Motion to cerlify to the best of each member’s knowledge (i) only public business matters
lawfully exempted from open meeting requirements under this chapter and {ii) only such
public business matters as were identified in the motion by which the closed meeting was
convened were heard, discussed or considered in the meeting by the public body. Roll call
vote: Bannon, yes; Godwin, yes; Natali, yes; Sullivan, yes; Veber, yes; Wendell, yes.

Motion made by Councilwoman Natali, seconded by Councilman Veber, to adjourn the
Town Council Executive Session. The motion was approved by unanimous consent.

Town Clerk




TOWN MANAGER REPORT
Monthly Highlights
September 14, 2012 — October 4, 2012

Community Trail Project — N. Peach Street — Washington Ave.:

Staff met with Land Studio’s team and a VDOT representative to discuss the schedule of
work to be done. The surveyor has begun his work on N. Peach St. and Washington Ave.
A steering committee is being formed and will include a member from the Planning
Commission, Historic District Review Board and two citizens who are primarily in the
area of the construction of the trail.

A meeting will be held this month to finalize the schedule and steering committee. The
schedule and list of the committee members will be available by the next meeting. We
anticipate the design of this segment of the trail to be completed by early summer.

Sidewalk Project by VDOT:

The VDOT contractor continues work on the $1M VDOT Sidewalk Project. The work is
progressing on Jefferson and Madison Avenues.

The Town staff will continue to work with VDOT and the contractor to give the Town
options on placement of sidewalks for a safe connection from Heritage Acres to the
Town.

Cape Charles Computer Lab:

The Library staff continues to offer computer classes and has seen an increase of
participation, The computer lab will be moved from its temporary location at the Cape
Chatles Christian School to the former Bank of America building during which time the
Library will be moved as well. Classes will continue until the relocation of the Library
takes place.

Class schedules and registration are available at the Library.

Town Council Candidate Forum:

A Candidate Forum has been scheduled for October 25" at the Palace Theatre beginning
at 6:00 p.m,

As done in the past several elections, this forum gives citizens the opportunity to meet the
candidates running for Council and ask questions regarding a variety of issues.

One vacancy will be filled on November 6", Election Day.

Candidates running for office: Steve Bennett and Daniel Burke.

Finance:

The real estate tax records have been received from Northampton County and Edmunds
Software is working on the tax data which should be available soon.

The treasurer is working to finalize the information so that the 2012 real estate and
personal property tax bills can be mailed out in late October.

The Treasurer is working to close out our financial reports for year end June 30, 2012;

the auditors are scheduled tentatively for the end of January 2013.
1




VML Conference:
o Heather Arcos and Libby Hume attended the VML Annual Conference from September
23 — 25,2012 in Williamsburg, VA.

s  We attended a number of very interesting classes and will be providing information from
the classes to the Town Council.

Town Code Ordinance — Trailer Parking:
e A work session was held on September 27, 2012 to discuss whether or not to request
authority to be able to regulate trailer parking on the street from the General Assembly.
After much discussion, the Council members wete split in whether to move forward with
their request. At this time, there are no plans to pursue regulation of trailer parking on the
street, However, the trailers will be moved if determined by the Chief of Police to be
unsafe or an obstruction.

Bay Creek Update:
e Bay Creek Resort and Club is moving forward on their new Beach Club. A permit was
issued this week.
o The Bay Creek Marina shops will be closing for the winter season on October 20™,

Cape Charles Yacht & Haul-Out Facility Projeet:
o South Port Investors is working with staff on the site plans for their project. We
anticipate the review process of the boards and Town Council to begin very soon.

Cape Charles Tourism Strategic Planning session:

s A session will be held on October 30™ at 8:30 a.m. at the Arts Enter. The first session wiil
be to meet with chairs of all organizations, gather feedback from all businesses and
organizations.

s The strategic planning process will lead us from “where we are now” and “what we want
to accomplish” over the next 3-5 years. We will establish a tourism mission, goals and
specific objectives and tactics to support our goals. We want to conclude the sessions
with a clear direction that will allow for planned tourism growth and development in
Cape Chatles.

Cape Kids Playground:
e The Public Works staff is doing a great job sprucing up and performing necessary
maintenance to the playground. The playground is open but, will be closed off at times as
work continues this fall.

Citizens for Central Park:
¢ The Citizens for Central Park are accepting proposals until October 15™ to build the park
restroom. Six local contractors are expected to submit proposals. A contractor will be
selected by our November Council meeting.’




Planning Commission Report for Town Council

From: Tom Bonadeo
To: Town Council
Date: QOctober 11, 2012

Subject: Report for Planning Department

Planning Commission Meeting - October 2

1.

The Planning Commission held its regular meeting on October 2 and continued work on
the Floor Area Ratic (FAR) measure of density. The FAR is belter suited to ficor area
measurement in the commercial area that using the quantity of dwelling units per acre.
Dwelling unity controls the quantity of units but not their size. FAR offers control of the
guantity of total floor space and its relationship to the total area of the propeity. The
height restrictions, open space requirements, and parking requirements, when added to
the FAR control the total square footage of development on any given property.

The Planning Commission also reviewed the sign ordinance.

The new commissioners had a short orientation on the Zoning Ordinance, Comp Plan
and other plans that will be involved in their work. They discussed rezoning, conditional
use permits and other processes involved in the planning process. They also discussed
the planning classes that will be available after the first of the year.

The Commission wili resume work on the sign ordinance at the November meeting. The
new commissioners were appointed in September and this was their first meeting.

The Planner is working on:
a. Zoning compliance reviews and enforcements.
i, Parking layout completion at the Harbor.
ii. Waterman's Memorial plan and Harbor Area Review Application.
iii. New home construction and new building construction at Bay Creek.
iv. Political Sign compliance requirements were announced in the Gazette.
Since many do not read the online publications we plan a paper handout
for the next election.
b. The Planner is working with VDOT on Peach Street parking costs.
¢. Bank of America building inspection has been completed and closing should be
completed prior to this meeting. The floor plans and move-in plans are
progressing.
The Army Corps of Engineers have approved the wetlands mitigation area for Southport.
This is important for the permit extension. An application has been sent to VMRC.
Work on the Wave Attenuation Devices is complete.
We have been working with the engineers on the Southport project and expect plans in
the near future. _
The Planning Commission and Historic Review Board will appoint 1 member each to the
Steering Committee for the next phase of the Trail Project.

Historic District Review Board Meeting - September 18

1.

The Board held its regular meeting and worked with the Hotel Cape Charles on a
madification to the original application. The Hote! will provide a revised plan for the next
meeting showing changes to the second floor balcony.




PUBLIC WORKS
September 2012

Dump Fees

>
>

Oyster Landfill: 8 trips, $160.65; 5 Tons
Sludge- 0

Staff Report

Completed Projects

>

>
>

VVVVVYY

Maintenance and repairs to pump on park fountain. Continues to be a
problem.
Helped utilities department with monthly water meter reading.
Small Equipment and Vehicle Repairs:
o Police Car, Stubbs, Changed Oil, Replaced Brake Light
Police Car, Pruitt, Changed Oil, Replaced Brakes
Police Car, Stubbs, Altenator
Police Car, Chief, Changed Oil
Chevy Dump Truck, Replaced Starter
o Water Plant Colorado, New Brakes
Installed shade cover at play ground
Paint and Repairs done at the playground.
Made a drag for grooming harbor parking lot.
Weeding flower beds along Mason Ave.
Preparations for Fall Festival, Applaud the Sun and Picnic in the Park.
Helped Utilities with setting up their construction trailer.
Added sand fence on beach near fishing pier.

c 0 0 0

In Progress

>
>

Clearing Alley Ways
Running strect sweepers when we have time, So far mostly in the northwest
quad.

Upcoming Projects

>

Repairs Pine Street Pump Station. FEMA Grant




PUBLIC UTILITIES
September 2012

Work Orders Completed

» Miss Utility Tickets: 15

» Emergency Call Outs After Hours and Weekends:
Number of times called out: 6
Total Man Hours: 22

Personnel

» Thomas Stratton has been out due to illness.
» Down to one operator at the Water Plant.

Completed Projects

»  Aquifer test plan for Keck Wells has been submitted to the DEQ.
New WWTP

¥ Substantial completion date is still under negotiation.

In Progress

> Inflow and Infiltration Project and Consent Order from the State Water Control
Board:

o Collecting flow data in the sewer system looking for soutrces of inflow
and infiltration. Flow data is measured against rainfall (rain gauge
located on the roof of the municipal building) and charted to show
correlation between rainfall and rise in flow level. As we move the flow
meter from manhole to manhole we identify arcas in town that require
further investigation. The flow meter is currently in the Pine Street basin
Jefferson and Strawberry, MH 67.

o Addressing items found during smoke test of sewage system. Many
items have been addressed, repairs 90% complete. Most of the repairs
are replacing broken sewer lateral cleanouts that have been damaged by
lawn mowers. (staff)

o Continuing survey of basements in town attempting to get all sump
pumps disconnected from our collection system. Our current list
contains 9 sump pumps that are still connected. (staff)

» Decommissioning old WWTP. Work is 90% complete. We are waiting for the
sludge from the polishing pond to dry so we can continue with final grading of
the area. Final grading is scheduled to take place the week of October 22 thru
26.



» MC Dean is making good progress with the design of the controls for the water
plant. Personnel from MC Dean and GHD met with town staff on site on
September 25™ to go over details on design and installation. The current
schedule puts completion in February 2013.

» Looking for options to repairing the sewage odor issues around town:

o A new mulch formula for the vacuum pump stations will be installed
this fall. A blend of pine chunks and peat moss,

o A stainless steel lid will be installed on the influent tank at the new
waste water treatment plant in an effort to reduce odors in that area.

o An automatic flush valve will be installed in Heron Point to introduce
water into that vacuum sewer system to increase the flow through the
pump station in an effort to reduce the septic odors created when
sewage water resides in the system for extended periods of time.

» Replacing water meters in Heritage acres.

Upcoming Projects

> Engineering and connection to Keck Wells.




Code Enforcement
Month of September FY 2013

Building Permits Issued/Permit Fees Collected:
Permits this month: 15

Permits this year: 56 Total permits last year: 218
Total construction this month: $ 67,872
Total construction this year: $419,867 Total construction last fiscal year: $4,654,387

Permit fees this month: $1,167.83

Total permit fees this fiscal year: $5,685.10 Total permit fees last fiscal year: $37,034.16
Bay Creek Watet/Sewer Tap fees: $0

The Colony/Sewer Water Tap fees: $0

Marina Village/Marina Village East Sewer/Water Tap fees: $0

Bayside Village Sewer/Water Tap fees: $0

Old-Town Water/Sewer Tap fees: $0

Total Tap fees this year: $0 Total Tap fees last fiscal year: $0

Fire Dept. levy this month: $104.20 :

Total Fire Dept. levies this year: $525.32 Total Fire Dept. levies last fiscal year: $3,195.93
State levy this month: $20.84

Total state levies this year: $105.04 Total state levies last fiscal year: $638.20

Miscellaneous Revenue: $0

Existing Structures Code Enforcement Cases:
Total Cases: 27

New this month: 0

Closed this month: 0

Rental Inspections: 7

Rental C.O’s Issued: 5

Rental Inspection Fees Collected: $400

Rental Inspection Fees Collected this Fiscal Year: $1,800
Grass cutting enforcement: 4

Grass cuiting: 5

Enforcement fees charged this month: $1,100

Enforcement fees charged this year: $5,950 Fees charged last fiscal year: $11,859.56
Enforcement fees collected: $600
. Enforcement fees collected this year: $600 Fees collected last fiscal year: $6,362.53

Annual Fire Inspections (updated) (Completed)
Total Cases: 92

Inspections conducted: ¢

Closed this month: 0

Closed altogether: 92

Cases unresolved: 0

Annual Fire Reports (updated) (Completed)
Total Cases: 59

Received this month: 0

Closed: 59

Unresolved: 0




Month of September FY'13

Other items of note:

TSN R B

10.

I1.
12.

13.

14.

15.

16.

17.

18.

Completed 36 inspections

Conducted 1 zoning clearances

Completed 3 courtesy residential inspections

Conducted 0 courtesy commercial inspection

Conducted 28 E & S control inspections

Conducted 1 commnercial plan reviews for Erosion and Sedimentation Control.

Completed 0 residential plan reviews

Issued 0 Public Utilities Shailow Well permits

Continued grass enforcement throughout the Town. The treasurer’s office is now handling
all billing for grass enforcement. This was done to better track payments and also to make
billing look official and important. Although collection numbers still ate not as they should
be it is better than it was when Code Enforcement was billing.

Continued gaining compliance with all the short term and long term rental properties in the
Historic District.

Worked on short-tesm plan for Bank of America Building to become Library.

Participated in Council work session regarding purchase and condition of Bank of America
building.

Actively working on some Code Enforcement cases on Randolph Avenue.

House on Randolph Avenue that has been under Code Enforcement for several years is
getting a nice facelift. New Roof, Windows, Siding. UPDATED: Siding is almost complete
on three sides of structure,

Received quote for 4™ of July fireworks. Increase of 10% for existing customers.
Continuing to get other quotes to compare.

Attended a Regional Building Officials meeting to discuss ongoing issues in the area. The
regional building officials meet once every two months in Hampton.

Insurance Services Organization performed a re-evaluation of the Code Enforcement office.
This includes training, inspection, plan review procedures. It is based on a Building Code
Effectiveness Grading Scale from 1 - 10, The last time Cape Charles was surveyed the Town
went from a 7 to a4. We hope to improve or stay the same. This is something that insurance
companies look at when quoting insurance premiums.

Working to gain compliance for the Treasurer’s office regarding business licenses. No
contractor may apply for a permit before a business license is obtained. Even though forms
are senf out every year to existing applicant’s people forget or just ignore them until they
come into town to work.
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Printed: 10/01/2012

Revenue Totals by Items/Type

From: 09/01/2012 to: 09/30/2012

Fite DeptFee
ﬁuilding . . 5 $41.50
Electrical 2 $12.50
CGras i $5.00
Mechanical 3 $20.55

Plumbing 4 $24.65

Miscellaneous totals 15 $104.20

Valuation Res $2,5 >
Mechanical 1 $62.08

Residential totals 1 $62.08

Building

Electrical 2 $2.50
Gas 1 $1.00
Mechanical 3 $4.11

Plumbing 4 $4.93

State Tax totals 15 $20.84

Flectrical l $75.00

Valuation totals 1 $75.00

‘Valuation Com $0-$2
Plumbing 1 $75.00

Valuation totals 1 $75.00

Plumbing 2 $100.00

Valuation totals 2 $100.00

Valuation Res $0-825K = _
Building 2 $160.00
Electrical i $50.00

Gas 1 $50.00




Valuation totals 4 $200.00

Buil(i,-;]g A el T s 2 5 5"1'55.,.[',0
Mechanical 2 $144.21
Plumbing 1 $71.50
Valuation totals 5 $370.71

Building 1 $160.00

Valuation totals 1 $160.00

Grand Totals 45 $1,167.83




Total

Jeb Brady

Initial
Initiai
FINAL
FINAL
FINAL
Footing
Footing
Final
Final
Final
Finai
Final
Final
Footing
Final
SAW FINAL
SEWER & WATE
COURTESY
Initial
Initial
Final
S/W FINAL
SEWER & WATE
COURTESY
Sheathing
CUT-IN
FINAL
FINAL
FINAL
Sheathing
Framing
COURTESY
Rough-in
Rough-In
Rough-In
Framing

36

MONTHLY INSPECTION TOTALS

09/04/2012
00/04/2012
09/04/2012
09/04/2012
09/04/2012
09/05/2012
09/05/2012
09/06/2012
09/06/2012
09/06/2012
09/06/2012
09/06/2012
09/06/2012
09/06/2012
09/13/2012
09/13/2012
09/13/2012
09/17/2012
09/17/2012
09/17/2012
09/19/2012
09/19/2012
09/19/2012
0912412012
00/24/2012
09/25/2012
00/26/2012
09/26/2012
09/26/2012
09/27/2012
09/27/2012
09/27/2012
09/28/2012
0012812012
09/28/2012
09/28/2012




MONTHLY INSPECTION TOTALS

Grand Total - 36




Harbor Report
September, 2012,

Maintenance
1. Continued Working on the parking area
2. Replaced Starter, Relay and Battery in the Gator
3. Began Weeding Flower Beds
4. Dragged Parking area, this will be a weekly activity
5. Rewired and basic maintenance on the boat

Upcoming, Scheduled Maintenance
1. Clean Harbor sewer tank by the Harbor Masters office
2. Replace rotten wood at the Harbor Masters Office
3. Paint the fuel tank
4. Replace signs on the breakwaters

Capital Projects:
1. We are still placing parking bumpers in the new parking area, this should be
complete by the Town Council Meeting,
2. Finishing up last year’s advertising grant and applied for a new grant for FY
2013-2014

Other:
1. Foliow us on Face Book (Cape Charles Town Harbor)
2. We are now down to a staff of 4.

Incidents:
1. None

Notes:

Haunted Harbor and Trunk or Treating — October 27, 2012 -- check the Harbor Face
book page or the Town web-site for more details.

Page 1 of2




Harbor Report

September, 2012,
Business:
Average docking per day/night by category:
Rentals September  August 12/13 11/12

1. Nightly: 9.0 6.5 7.2 31

2. Weekly: 2.1 9.1 52 7.1

3. Month/Quart: 8.9 6.5 3.8 4.6

4. Seasonal: 16.4 13 14.1 7.6

5. Annual: 37.6 41.0 38.9 36.1

6. Total Rentals, 74.0 76.1 74.1 68.5
Wharf Fees by Pounds:

September  August 12/13 11/12

1. Crabs: 20,340 0 219,060 1,261,890
2. Fish: 135,100 13,808 154,708 276,446
3. Conchs: 0 0 0 71,235

4, Horse Shoes: 0 0 62,250 10,656

5. Gravel: 0 0 0 0

6. Clams 0 0 ] 0

7. Oysters 0 0 0 0

8. Conch Pots 0 0 0 0

9. Crab Pots 0 0 0 0

10. Lg. Trap Piles 0 0 0 0

11. Sm. Trap Piles 0 0 0 0

12, Total Pounds: 155440 13,808 436,018 1,620,227
Waiting List: 8/31 Registered - Removed 9/30
1. 60ft Slips: 2 0 0 2
2. 50ft Slips: 2 0 0 2
3. 45ft Slips: 10 0 0 10
4. 36ft Slips: 5 0 0 5
5. 30ft Slips: 19 0 0 19
6. 24ft Slips: 21 1 2 20
7. 204t Slips: 11 0 1 10

Total 70 1 3 68

William Smith Dize Jr.

Harbor Master
September 1, 2012
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Cape Charles Memorial Library
September 2012
Monthly Report Presented by Ann Rutledge

1. Toddler/Preschool Storytime was held on Thursday at 10:30 and a total of 76 children and
caregivers attended this month. A total of 44 children attended the Arts and Crafts programs
held on Tuesday at 10:30.

5. A Dinosaur Discovery Box from the Virginia Living Museum was here from September 7 to
September 14. Our entire patron enjoyed learning about dinosaurs. One of the Christian School
classes was studying dinosaurs and it was a big help in their studies. The Discovery Box: is
Junded by the Friends of the Library.

6. This month the Library offered four Beginning Computer Classes. The classes were held in
the Town Computer Lab located in the Christian School and were taught by Library Assistant,
Sharon Silvey. The attendance was as follows:

9/11 10:00 -0

9/11 7:00 -1

9/25 10:00 -3

9/25 7:00-5

The word is getting out! Classes are being held every Tuesday morning at 10:00 and every
other week at 7:00. The classes provide open lab time and answers to your basic computer
questions. Classes are fice and registration is required. Call 331-1300 for more information.

7. Banned Book Week is September 30 — October 6 to celebrate the freedom fo read and as a
tribute to controversial books. Each year we put out a display of banned books for several weeks
and as usual, this year it has been very popular.

8. Our other display for this month featured books on football and soccer.
9. For additional information about library programs and library related information check out

the Cape Charles Memorial Library’s Facebook page! We now have 156 friends on our
Facebook page.
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AGENDA TITLE: AGENDA DATE
Cape Charles Police Department OCTOBER 11,2012
SUBJECT/PROPOSAL/REQUEST: SEPTEMBER 2012 ITEM NUMBER
Monthly Law Enforcement Statistic
ATTACHMENTS: FOR COUNCHL:
None Action )
Information { X)
TOWNOr STAFF CONTACT (5): REVIEWED BY:
CAPE CHARLES | Charles Brown Heather Arcos

Chief of Police Town Manager

hctivities for the Cape Charles Police Department.

Calls for Service in Cape Charles: 29

Calls for Service Outside of Cape Chatles: 21
{10-13 Calls

A) By Dispatch: 49

B) By Phone via Officer/Trooper: 00

C) InPerson 01

Felony Arrests: 01

Misdemeanor Arrests: 04

DUI Arrests: 00

Iraffic Summons Issued: 09

I'raffic Warnings Issued: 02

Parking Tickets Issued: 01

Assisted Northampton County Sheriff’s Office: 16
Agsisted Virginia State Police: 00

Assisted Other Local Police: 00

Assisted Other Federal Agencies 00

Assisted Fire & Rescue: 09
Assisted VDOT:

flours of Training Received & What Type? 8 HRS FIREARMS

The following information is the monthly statistics regarding law enforcement




Recreation Department Report
September 2012

Committee/Organization Updates

a.

New Roots Youth Garden — After school camp will begin September 27 and meet every
Thursday from 4:00 p.m. to 5:00 p.m. through November 18. An open garden event was
held on September 22 and the next will be held October 28, All listed events are funded
through grant money.

Birding Festival- The Birding and Wildlife Festival is reporting record sales in trips this year.
The Cape Charles Business Association will be holding the Cape Charles Fall Festival the
same weekend. Both groups have been working with the Town in planning for the events.
Northampton County Chamber — The chamber has formed a committee to plan events for
2013. This small group will meet to hopefully come up with some new and exciting events
and to help the existing events grow. The Chamber is also working on a three year
development plan.

ESVAFestivals — Lynne Lochen has been working with ESVAFestivals to develop and
organizational plan. Lynne has also helped to develop guidelines for selection of events
ESYAFestivals will take one. Using these guidelines in exercise the board did vote to work
with ES140TRI in holding a Triathlon in September 2013,

Activities

a.

Arts and crafts started hack with school hours. For September the kids made popsicie stick
houses and painted. Please refer to the Town website for the A&C schedule for the rest of
2012.

Bingo is called the last Thursday and first Tuesday of every month. For September 44 Bingo
games were called and over 30 residents participated,

The Virginia Aguarium Stranding came to Cape Charles to release a loggerhead turtle named
Trouble, Trouble was caught in a crab pot in July.

The recreation department just ordered 16 new tennis rackets and 72 tennis balls through
funding factory. We were ahle to use our points so there was no cost to the town. Points
have been accumulated over the past three years by returning old ink cartridges and cell
phones.

Upcoming Events

d.

Tennis camp for ages 5-18.

b. Teen movie night ages 13-18,

C.

Trunk or Treating with Haunted Harbor.




AGENDA TITLE: Contract for Demolition of Wastewater AGENDA DATE:

Treatment Plant (WWTP) October 11, 2012
SUBJECT/PROPOSAL/REQUEST: Award contract amendment. | ITEM NUMBER:
6A
FOR COUNCIL:

ATTACHMENTS: | Action )

TOWN OF Information { )
CAPE CHARLES | STAFF CONTACT (s): REVIEWED BY:
‘ Bob Panek Heather Arcos, Town Manager

BACKGROUND:

On June 14, 2012, Council approved award of a contract in the amount of $19,100 to Brittingham
Bulldozing & Excavating for demolition work on the old Wastewater Treatment Plant (WWTP).
The scope of work encompassed demolition of several concrete structures (plant water well, drying
beds, polishing pond outfall), and closure of the polishing pond (removal of berms, grading,
seeding). The total amount in the WWTP construction budget for closure of the old plant site is
$288,650. This is included in the estimate for the $5.2 million Clean Water Revolving Loan Fund
zero-interest loan, With the award of the contract to Brittingham closure costs totaled $47,138. We
have avoided significant costs included in the original estimate by awarding a no-cost contract for
demolition of the steel tanks and structures, and by accomplishing the re-routing of the water plant
backwash piping by Public Utilities staff.

DISCUSSION:

Several problems have arisen as Brittingham’s work progressed:
1. Additional concrete foundations were discovered under the former steel tanks and needed to
be removed.
2. The polishing pond liner could not be removed by Public Utilities staff as planned and had to
be removed piecemeal as demolition work progressed.
3. The polishing pond sediment would not drain properly and needed to be diverted to a
temporary drainage impoundment to dry.

Brittingham has incurred costs totaling $17,210 accomplishing the additional work above.

The sediment appears to have now dried sufficiently for grading and seeding. We estimate that this
will cost about $6,000, bringing the total additional cost for this phase of the closure work to
$23,210 (870,348 in total). After this is accomplished, there will be some additional costs, mainly
fencing, to finish the closure work. We estimate the additional cost to be no more than $30,000.

RECOMMENDATION: :
Staff recommends a motion to amend the Brittingham contract for the additional work described
above, not to exceed $23,210.




AGENDA TITLE: Public Service Authority (PSA) & Regional AGENDA DATE;

Wastewater System, October 11,2012

SUBJECT/PROPOSAL/REQUEST: Provide an update on the ITEM NUMBER:

PSA and potential regional wastewater system, 6B

FOR COUNCIL:

ATTACHMENTS: Action )
TOWN OF Information (X)

Bob Panck Heather Arcos, Town Manager

BACKGROUND:

On June 28, 2010, the four participating Towns and the County adopted ordinances approving the
joinder of the Towns to the existing, but dormant, Eastern Shore of Virginia PSA. The State
Corporation Commission approved the revised charter, new Board Members were sworn in, and the
PSA has been meeting monthly. The PSA has assumed responsibility for the Northern and Southern
Node projects initiated by the Towns and County Utilities Project Management Team.

DISCUSSION:

The first phase of the Northern Node (Exmore and the Nassawadox medical community) would cost
about $11.3 million. About $7.3 million of grant funding and/or capital contributions is needed to
achieve affordable service rates. Significant grant funding is only possible from the U.S.
Department of Agriculture, Rural Development (USDA RD), but will not be available until FY
2014, The PSA is working on the application for a USDA RD grant and hopes to submit it in
November.

The first phase of the Southern Node (Cheriton) would cost about $7.5 million. However, the
funding agencies have indicated that they can realistically fund only one large project in
Northampton County. Therefore, the PSA has decided to explore a more limited service area
focused on the commercial properties around the US 13/SR 184 intersection. The preliminary
estimate for this project is between $1.5 million to $2 million. The objective would be to fund this
first phase of the Southern Node primarily with private capital contributions from the commerciat
property owners. The PSA met with many of the property owners to explain this approach on May
15, and provided additional information and survey questions to all property owners on June 14,
The PSA is now doing follow-ups with several of the property owners who have not yet responded.

RECOMMENDATION:
Provided for information only.




AGENDA TITLE: Traffic Studies -- Intersection of Randolph AGENDA DATE:

Avenue & Fig Street October 11,2012

SUBJECT/PROPOSAL/REQUEST: Request VDOT perform ITEM NUMBER:

traffic studies of the intersection of Randoiph Avenue & Fig Street 6C

FOR COUNCIL:

ATTACHMENTS: Resolution 20121011 Action X)

TOWN OF Information ( )
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Heailier Arcos Heather Arcos, Town Manager

BACKGROUND:

Prior to 2008, the intersection of Randolph Avenue and Fig Street contained three stop signs with
the signs placed on both sides of Fig Street and the eastbound lane of Randolph Avenue. In
January 2008, the Cape Charles Police Department informed the Town Council that an accident
and several near missed accidents had occuired at that intersection and requested that the Council
consider making that intersection a four-way stop. A traffic study was performed by VDOT and the
resulting 2-way stop was installed.

Concern for the safety of residents and visitors travelling through that intersection on golf carts and
bicycles has been expressed by a Council member and there is a strong feeling that this intersection
needs to be made info a four-way stop before an accident occurs,

The Town of Cape Charles does not own the roads and has little jurisdiction over the roads and
placement of road signs. VDOT requires a resolution be adopted before they will consider
performing a traffic study which must be performed prior to placement of signage.

DISCUSSION:

After discussion at the September 13¢" Regular Meeting; Council requested the Town Manager to
contact our VDOT resident administrator to request a either a four-season or a summer traffic study
of the intersection in order to get an accurate picture of the volume of traffic in town.

We confirmed with the VDOT traffic engineer; a traffic study can be done now within (30) days
and after Memorial Day weekend for comparison and measurement purposes.

RECOMMENDATION:

Review and discuss the request for multiple traffic studies for the Intersection of Randolph Ave and
Fig Street, and if determined as appropriate, adopt Resolution 20121011 — Requesting multiple
Virginia Department of Transportation Traffic studies for the Intersection of Randolph Avenue and
Fig Street.




RESOLUTION 20121011

REQUESTING A VIRGINIA DEPARTMENT OF TRANSPORTATION
TRAFFIC STUDY FOR THE INTERSECTION OF
RANDOLPH AVENUE AND F1G STREET

WHEREAS, in the past, the intersection of Randolph Avenue and Fig Street was a three-way stop
intersection with stop signs placed on both sides of Fig Street and the eastbound lane of Randolph
Avenue; and

WHEREAS, in January 2008, after an accident and a number of near missed accidents, the Cape
Charles Police Department requested that the Town Council of the Town of Cape Charles consider
requesting from the Virginia Department of Transportation (VDOT) the designation of a four-way
stop at that intersection to ensure the safety of all residents and visitors to the Town; and

WHEREAS, upon the Town's request, VDOT performed a traffic study of the intersection and
determined that the traffic would flow better with the remaoval of the stop sign from the eastbound
lane of Randolph Avenue; and

WHEREAS, the Town Council of the Town of Cape Charles considers this intersection unsafe for
golf carts, bicyclists and pedestrians with the vehicular traffic accelerating their speed as they are
leaving town; and

WHEREAS, after discussion at the October 11, 2012, Town Council Regular Meeting it was agreed
that a request be submitted to VDOT for an updated traffic study of this intersection during our
peak and non-peak seasons; and

WHEREAS, the Town Council of the Town of Cape Charles desires to ensure the safe passage of
residents and visitors throughout Town;

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Town Council of the Town of Cape Charles
hereby requests that the VDOT perform another traffic study of the intersection of Randolph
Avenue and Fig Street; and

BE IT FURTHER RESOLVED if so determined by the VDOT traffic study results, that this
intersection be reviewed for a roundabout or considered for a multi-way stop, to ensure the safety
of all residents and visitors to the Town.

Adopted by the Town Council of Cape Charles on this 11t day of October, 2012,

sk otk ok ok Rk Rk ok Ok ko

By:

Mayor Dora Sullivan
ATTEST:

Town Clerk




TOWN OF
CAPE CHARLES

AGENDA TITLE:
Cape Charles Trail Project Agreement Amendment

AGENDA DATE:
October 11,2012

SUBJECT/PROPOSAL/REQUEST ITEM NUMBER:
Amendment to Project Development and Administration

Agreement (Appendix A) re: $251K allocation by the TA
Commeonwealth Transportation Board

ATTACHMENTS: FOR COUNCIL:
Appendix A for the Project Development and Administration | Action x)

Agreement

Inforination ()

STAFF CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager

BACKGROUND:

The Cape Charles Master Trail Plan was adopted by the Town Council on September 11, 2007. In
November 2011, as part of the Phase 2 North Peach Street and Washington Ave. design and
construction, the Town submitted an application for a Transportation Enhancement Program Grant
in the amount of $251,878. Prior to this application, the Town has received $1,780,300 in grant
funds for the Cape Charles Trail Master Plan Project.

DISCUSSION:

In June of this year, The Town was awarded $251,000. Attached is the Amendment to the Project
Development and Administration Agreement (Appendix A) which reflects the $251,000 in column
A, $2,031,300 total allocated funds. Appendix A does not show the current unspent balance of the

grant,

The 20% Town match will be budgeted by project in the applicable fiscal year.

In order to accept the additional funds, the agreement amendment must be signed and returned.

RECOMMENDATION:

Authorize the Town Manager to execute the Amendment to Project Development and
Administration Agreement (Appendix A).




Project Number: EN02-182-123, P101, R201, C501

Appendix A

UPC: 63563

Locality: Town of Cape Charles

Project Location ZIP+4: 23310-3244

Locality DUNS# 055881148

Locality Address (incl ZiP+4):
23310-3241

- Project Narrative /7

iSeope: Dasign and construction of a pedesirian and bicycls pathway throughotit ths Town of Cape Gharles

259 (X12)

L.ocality Project Manager Contact Info:  Heather Arcos, Town of Cape Charles, Town Manager, 2 Plum Street, Cape Chailes, VA 23310, {757)331-

Department Project Goerdinator Contact Info:  Brett Elledge, VDOT Hampton Roads Enhancement Project Manager, 1700 Norih Main Street,
Suffolk, VA 23434, Brelt. Elledge @ VDOT Virginia.gov {757)925-2335

:Projact Costs and Reimbursement -

Phase

Estimated Project Costs

Estimated Eligible Project
Cosis

Esilmateci E!Iglble VDOT
Project Expenses

Reimbuirsement to
Locallty

Praliminary Engineering 51,061,875
llRight of Way & Utilities 30
llconstruciion $7,463,163 R L i
[[Total Estimated Cost $8,525,028 $2,530,125 $15,000 $2,016,300
Total Maximum Reimbursement / Payment by Locality to VDOT N/A
Total Maximui Reimbursement by VDOT to Locality $2,031,300
AL i ““Project Financing L
A B C D». E
Transportation Local Match {20%) Lecal Funds (100%) Aggregate Allocations
Enhancement {80%) {A+B+C)
$2,031,300 $507,825 $5,085,013 $8,525,038

“Program and praject Spegific' Funding Requirements -

° Thls pro]ect shal! be adrnlnistered In acoordanoe with VDOT's Locally Administered Projects Manual

100% of eligible VDOT prcjact expenses will be recovered as follows:
» 20% will bo deducted from reimbursemant requests.
« 80% will be deducted from the Federal Enhancement allocation amount.

tAny inetigidle items identified throughout project development will not be rejmbursable.

o Any expenses above the combined faderal (80%) and focal (minimum 20% match) will be at 100% prolect sponsor cost.

For Transportation Enhancemsnt projects, the LOCALITY shall maintain the Project, or have it maintalned, in a manner satisfactory fo the Depariment
lor its authorized reprasentatives, and make ample provision each year for such maintenance unless otherwise agreed to by the Department.

In accordance with CTB palicy, the project must be compleled and the $2,031,300 Enhancement aflocation expended by October 1, 2013 or the
project may be subject to de-allocation.

This attachment Is certified and madas an official aitachment! to this decument by the partles to this agresmant

Authorized Locality Officlal and date

Typed or printed name of parson signing

Authorized VDOT Offigial
Recommendation and Dale

Typed or printed name of person sigaing




AGENDA DATE:

AGENDA TITLE: Former Bank of America Building October 11. 2012

SUBJECT/PROPOSAL/REQUEST: Status of relocation of the | ITTEM NUMBER:

Library 7B
FOR COUNCIL:
ATTACHMENTS: None Action ()
TOWN OF Information (x )
CAPE CHARLES | gTARF CONTACT (s): REVIEWED BY:
Tom Bonadeo - Heather Heather Arcos, Town Manager

BACKGROUND:

On July 19, 2012, the Town Council adopted Resolution 20120719 — Acquisition of Bank of
America propetties for purpose of Library, municipal services, public parking and access to
alleyway.

On July 26, 2012, The Mayor executed the Purchase and Sales Agreement for the Bank of America
properties.

On September 13, 2012, the Town Council adopted Resolution 20120913B; accepting the Planning
Comumission’s recommendation regarding the purchase of the Bank of America properties.

On October 5, 2012, the execution of the Bill of Sale took place by the Mayor and Town Manager.
The purchase of the Bank of America has been completed.

DISCUSSION:

Library staff has been working on a floor plan with the help of Leon Parham. Leon has volunteered
his time to assist the town. Staff has been working on a “move-in” plan for the last few weeks. This
plan includes moving furniture, cleaning, bathroom and various other modifications as previously
discussed. Town Council will be updated as we move forward on the floor plan, renovations, and a
move in date for the library.

Some of the items include volunteer help and we expect to have the final plan by next week.

The town has submitted a USDA grant application to provide equipment such as furniture and
shelving for the Library. Staff will continue to update on the possible award of this grant.

RECOMMENDATION:

For information only.




_— . AGENDA DATE:
AGENDA TITLE: Former Cape Charles Schoo! Update October 3, 2012
SUBJECT: Echelon Resources Confract and Old School Cape ITEM NUMBER:
Charles Lawsuits 7C
FOR COUNCIL:
ATTACHMENTS: N/A Action O
TOWN OF Information (X))
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager
BACKGROUND:

By Ordinance 20120614, Council approved the sale of certain property owned by the Town, collectively
called the “Old School Area”, to Echelon Resources, Inc. On June 28, 2012, a contract between the
Town of Cape Charles and Echelon Resources was executed by the Mayor. Echelon intends by adaptive
reuse to rehabilitate the Old School Area and convert it to seventeen residential apartment units and
surrounding grounds.

On August 23%, Council adopted Ordinance 20120823 to rezone the Old School Area from Open Space
to R-1, and Oidinance 20120823 A granting a Conditional Use Permit for 17 residential apartinents.

During the review and inspection period which ends no later than December 26, 2012, the Echelon

Resources team, which includes architects, contractors and engineers, is evaluating the condition of the
building, utilities, zoning and building code requirements.

DISCUSSION:

An update on Echelon’s progress includes the following:
» Notification was made on the reassigument of the entity name — Charon Ventures, LLC.
s Surveys completed and engineer working on site plan,
e Visits to the site by the project architect and engineer.
*  Working with the Historic Tax Credit Consultant to submit the applications.

The Town responded on August 6, 2012 to a lawsuit filed by O}d School Cape Charles, LLC and Wayne
Creed for an Appeal and Complaint for Declaratory and Injunctive Relief, primarily concerning sale of
the property.

On September 24, 2012, Old School Cape Charles, LL.C, Wayne Creed, Laura Hickman Mcspedden, and
John 1., Hickman filed an Appeal and Complaint for Declaratory and Injunctive Relief against the town,
primarily concerning rezoning of the property. The lawsuit is currently being reviewed by our attorney
and the town will respond within 21 days of the date of service.

RECOMMENDATION:

For information only



AGENDA TITLE: Water Plant Control Panel Change Order AGENDA DATE:

Request October 11, 2012
SUBJECT/PROPOSAL/REQUEST: Change Order Request ITEM B BER:
ATTACHMENTS: Change Order CO-001 FOR COUNCIL;
Action %)
TOWN OF Information ( )
CAPE CHARLES | GTAFF CONTACT (s): REVIEWED BY:
Dave Fauber Heather Arcos, Town Manager
BACKGROUND:

On May 10, 2012, MC Dean, Inc. was selected for the Water Plant new control panel project by an
RFP process. A contract was awarded in the amount of $81,560 to MC Dean, Inc. The scope of the
work includes design, manufacturing and installation of a new filter and softener control panel for
the water plant to replace the controls that were originally installed in the plant.

To date, the expenditures on this capital project are $97, 159. This includes engineering support
from GHD.

DISCUSSION:

We have been working with the MC Dean and GHD on the design phase of the new control panel. A
back-up to the PLC system was not included in the scope of work under the original contract. The
need for a backup system arose during the engineering discussions and was decided to be desirable,
if not essential, to ensure an uninterrupted supply of safe clean drinking water to our customers. Tt
would be difficult and costly to add the manual backup feature to the panel at a later date. The
manual backup system will be a part of the basic design and an integral part of the control panel,
configured much like the existing panel and familiar to our staff,

Backups and redundancy are key elements in ensuring a continuous supply of clean drinking water
for our community. The filter control panel is a major part of this process and manual backup will
allow continuous softening and filtering of the water should the PLC panel shut down or need to be
taken off line for any reason. Last year the softener was off line for nearly three months when repairs
wetre needed that took some time to diagnose and complete. With the proposed PLC system with
manual backup we should never have to take the softener or filter off line due to controls needing
repairs.

The change order request for the back-up system is for $20,800. This would bring the total
expenditure to $117, 959 out of a total project budget of $120,000.

Staff and our engineering firm recommend installation of the manual backup system.

RECOMMENDATION:

For Town Council to discuss and consider staff’s recommendation to approve change order C0-001
for $20,800 to MC Dean, Inc. contract. Authorize Town Manager to execute the change order.
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CHANGE ORDER REQUEST

CLIENT INFORMATION PROJECT [ JOB INFORMATION
COMPANY NAME:  Town of Cape Charles, Virginia MCD GO Rer. Nunner: | CO-001
CLIENT CO REF, NUMBER:
ADDRESS: 2 Plum Streel

Date: | 24 Sep 2012

CirY, STATE, ZIP: Cape Charles VA 23310

ATTENTION ProiECT/JoBNuneer: | 126797.01A
ProJect FJos Name: | Filter/Softener CP Upgrade

Contact Name: fo. Pa?e Fauber

Provect # Jos Location: | Cape Charles WTF

DESCRIPTION OF CHANGE

This change order is to provide all switches, indicators, controlters, refays and labor required to design, fabricate,
install, and commission # manual backup solution for the WTF filler and softener conirol systems, The proposed

manual backup system will provide equivalent functionalily as what currently exists.

N

ExTeNSION DAYS REQUESTED! Toral CosT CHANGE: Backup DOCUMENTS ATTAGHED:
0 $ 20,800 L1 ves No
REVIEW & APPROVAL

Reavestep ay: M, C. Dean, Inc. APPROVED BY:
Name: Richard Smith NAME:
sianen: Richard Smith #EEsmm SIGNED:
Tie: Operations Masager TrrLe:
Date: 24 Sep 12 DaTE:

O ENST0R
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TOWN OF
CAPE CHARLES

AGENDA TITLE: Friends of the Cape Charles Memorial
Library Proclamation

AGENDA DATE:
October 11,2012

SUBJECT/PROPOSAL/REQUEST: Proclamation recognizing

ITEM NUMBER:

Friends during National Friends of the Library week 7E
FOR COUNCIL:
ATTACHMENTS: Proclamation 20121611 Action (X)

Information ( )

STAFF CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager

BACKGROUND:

October 21-27, 2012 is the seventh annual National Friends of Libraties Week,

DISCUSSION:

This is an opportunity to recognize and celebrate the Friends of the Cape Charles Memorial Library
for their continued help and support through programs and services to the Library and to the
community. The Friends group formed in 2003 and has since then offered support through

sponsoring, promoting and funding the Cape Charles Memorial Library.

RECOMMENDATION:

Review and discuss the request for Proclamation 20121011 to recognize the Friends of the Cape

Charles Memorial Library.




Town of Cape Charles
Proclamation 20121011

Recognizing the Friends of the Cape Charles Memorial Library
during National Friends of Libraries Week October 21-27, 2012

WHEREAS, Friends of the Cape Charles Memorial Library raise money that enables
our library to move from good to great -- providing the resources for additional
programming, much needed equipment, support for children’s summer reading, and
special events throughout the year;

WHEREAS, the work of the Friends highlights on an on-going basis the fact that our
library is the cornerstone of the community providing opportunities for all to
engage in the joy of life-long learning and connect with the thoughts and ideas of
others from ages past to the present;

WHEREAS, the Friends understand the critical importance of well funded libraries
and advocate to ensure that our library gets the resources it needs to provide a wide
variety of services to all ages including access to print and electronic materials,
along with expert assistance in research, readers’ advisory, and children’s services;

WHEREAS, the Friends’ gift of their time and commitment to the library sets an
example for all in how volunteerism leads to positive civic engagement and the
betterment of our community;

NOW, THEREFORE, BE IT RESOLVED THAT |, Dora Sullivan, Mayar of the Town of
Cape Charles, proclaim October 21-27, 2012, as Friends of Libraries Week in Cape
Charles, Virginia and urge everyone to join the Friends of the Library and thank
them for all they do to make our library and community so much better.

In witness whereof, | have hereunto set
my hand and caused the official seal of the
Town of Cape Charles to be affixed this
11t day of October, 2012.

Mayor Dora Sullivan

ATTEST:

Town Clerk



