10.

12.

TOWN COUNCIL

Regular Meeting
December 13, 2012
St. Chatles Parish Hall

6:00 PM
Call to Order
A.  Roll Call
B. Establish quorum

Invocation and Pledge of Allegiance

Recognition of Visitors / Presentations

A.
B.

Joan Prescott — ESVA Festivals / Tall Ships
David Shulte — Eastern Shore Tourism Commission

Public Comments (3 minutes per speaker)

Consent Agenda
A. Approval of Agenda Format

B.

Approval of Minutes

Departiment Reports

*A.  Treasurer’s Report

B. Planning Commission and Boards

C.  Other Reports

Old Business

A.  “Our Town” Project Update

B. Community Trail — Phase 2 Update
*C.  Change Order for Demolition of Wastewater Treatment Plant

D.  New Library Update

E.  Health Care Facilities Update

F.  Former School Update

New Business
*A.  Reappointment to Board of Zoning Appeals
*B.,  Wireless Broadband Service RFP
*C,  South Port Investors Conditional Use Permit — Planning Commission Recommendation

D. Foreign Trade Zone Information
*BE.,  Governor’s Designation of Additional Holiday — December 26, 2012
*F.  Cape Charles Christian School Tax Exemption Status Request
*G.  Shore Bank State/Municipal Certificate Renewal

Mayor & Council Comments

Announcements

December 14, 2012 — Town Employee & Council Christmas Luncheon @ 12PM

December 20, 2012 — Town Council Executive Session (@ 5:30 PM — Board Interviews
December 20, 2012 — Town Council Work Session immediately following Executive Session
December 24 - 25, 2012 — Town Offices Closed for Christmas Holiday

Janvary 10, 2013 — Town Council Regular Meeting @ 6PM

Adjourn at 8:00 P.M.




Eastern Shore Virginia Festivals (ESVAF, Inc.}
TALL SHIPS AT CAPE CHARLES June 8-12, 2012
EXECUTIVE SUMMARY ECONOMIC IMPACT REPORT

December, 2012

g v;; Tall Ships At Cape Charles
@E&;’“ﬁﬁs June 2012

Economic Impact

County wide participation
—  Steering Commitlee 30+ volunteers from

throughout the Gounty
—  Eventvolunteers— 40+
—  Informal coliaboration with Onancock —  Northampton County Sheriff's Depariment
Qrganizations - Northamgton ({ounty EMS
—  Bay Coast Relhvay - [E)::;l:rﬂ%irigmlle and Gape Charies Police
- Nonham?lon Counly Chamber of Commerce —  Caps Charles Fire & Rescus
- B Tounsm . — Cape Charles Amateur Radio Club
- Virginla Tourism —  USCG Auxiiary
- Fastevents Norfolk —  Capa Charles Business Assodiation
- M -  ES Nationai Wildlfe Refuge Genter
- Bar‘ner Istand Cenler. » —  Bay Gresk Resort & Club
~  Smith Istand Crab SkrffAssoclatlon —  Bay Bloomers Glub
— U.5. Coast Guard Station Cape Charlss —  Arts Enter Gaps Chartes

— Preservation Virginia

—  Girl ScoutsiBoy Scouts

—  American Legion Post 56 — Chariton
— Cape Charles Museum

—  Friends of Cape Charles Library

— Gape Gharles Rotary

121712012




S n Tall Ships At Cape Charles
(%ﬂﬁ@ June 2012

Economic iImpact

Festival Included Adopt-A-Ship Educaticnal Program

+  In collaboration with Opsail 2012 Virginia and participating tall ship educational
foundations
*+  Cusriculum for Northampton County wiitten and directed by volunteer Joyce Fay
White, retired teacher and librarian
+  Additional curriculum by Barrier Islands Center, Cape Charles Museum, Friends of
Cape Charles Library, ES National Wildlife Center Refuge
—  Warof 1812, ES history, science, environment and ecology lessons; arl contest
+  Participating NC Public Schools
+ Kiptopeke Elementary Grades 3 and 5
+ Kiptopeke Elementary Kindergarten
+ High School science and art classes
+ Participating Private Schools
— Cape Charles Christian School
— Home Schoolers
—  Girl & Boy Scout Troops
—  Broadwater Academy

s Tall Ships At Cape Charles
(E” Afs‘, June 2012
EST _
Economic Impact

Activities/ Tall Ship Events in Cape Charles and Star Spangled Day in Eastville
+  Three tall ships/four days June 8-12; fourth tall ship June 11 - 18

+  Free deck tours/10 paid day sails

+  Two US Navy vessels June 2 & 10 —free deck tours

+  US Coast Guard Station open for tours

+ & food vendors plus new seafood restaurant

+  Crafts — 44 exhibitors in CC; 6 in Eastville

+  Bands/Musiclans — 12 groups in CC; 4 in Eastville

+ 26 costumed historical re-enactors in CC

+  Courihouse records open and historic building tours with re-enactors in Eastville
+ Eastville — 3 historlcal lectures; 2 Crystal Concerts ai Christ Church

+  Native American history, music, weapons talks/demonstrations — Eastville

+  Waddings at Eastville gazebo

+  Children’s activities

+  Art plein aire competition and exhibit

+  Film showing

12/7/2012




h Tall Ships At Cape Charles
@Tﬁii‘s’ June 2012
' Economic Impact
Attendance
+ Cape Charles - 7,000- 9,000 by actual head and parking counts
— Friday — 1,500

—  Saturday — 4,000+
- Sunday - 3,000
—~  Monday — 1,000+
«  Allday sails on each of 3 tall ships were sold out in advance
« 314 paid visitors viewed POS June 8th
+ Eastville — 500+ by head count
+ Informal visitor intercepts indicated visitors came from:
— Virginia Eastern Shere - Northampton and Accomack Counties
— Maryland Eastern Shore — Salisbury, Ocean City
— Hamplon Roads
~ Richmond
— North Garelina
—  Washinglen, DC

+  Many first time visitors; Many said they will return for other tall ship events

o, ;é;\,;ﬁ Tall Ships At Cape Charles
%S'El\ml.s June 2012
Economic Impact

Marinas Comparison - June 8, 2012 weekend vs same weekend 2011%

¢ Cape Charles Town Harbor
— Transient vessel slips rented 79 versus 14
- Transient vessel revenue $17,573.75 versus $3,611,00

* Bay Creek Marina
— Transient vessel slips rented 99 versus 41
— Transient vessel revenue $17,054.00 versus $4,400.00

* Does not include fuel sales and other marina services or long term slip rentals

12/7/2012




o Jg Tall Ships At Cape Charles
@ﬂﬁf& June 2012

Economic Impact
Overnight Visitation — June 8-10, 2012

¢+ (ape Charles B&B's (5) fU"y bhooked — first time ever for corresponding June 2011 weekend
+ New Cape Charles Hotel fully booked (16 rooms})
* Exmore Hampton Inn & Holiday Inn Express bookings double 2011

« Sunset Inn Resort Hotel and Campground bookings highest ever for same June
weekend

« Cherrystone and Kiptopeke Carmpgrounds sold out or nearly sold out for first time
ever on same weekend

APV Tall Ships At Cape Charles
@?S?IWES June 2012

Economic impact

Northampton Revenues Northampton Revenues

April — June 2011 April — June 2012

+ Transient Occupancy $53,677.66* Transient Occupancy $57,809.76*

+ Food & Beverage $84,396.69 Food & Beverage $90,770.54*
* Sales & Use $448,556.92 Sales & Use $484,907.37

*Does not include state run campgrounds ** May be underreported by $28K

12/7/2012




T Tall Ships At Cape Charles
June 2012
Economic Impact

Cape Charles Revenues 2011

June

+  [Meals Tax $ 20,447.90
+ Transient Occupancy $ 2,836.79
July

+ Meals Tax $18,374.40
+ ‘Transient Occupancy $4,926.86

August

«  Meals Tax $25,868.28

« Transient Occupancy $ 2,859.72

Cape Charles Revenues 2012

June
+  Meals Tax $ 20,935.46
+ Transient Occupancy $ 2,271.59

July

+  Meals Tax $27,688.70
+  Transient Ocoupancy $ 5,555.34
August

+  Meals Tax $30,392.22
+ Transient Qccupancy $ 8,365.05

LS My
@TIV&IS
Exmore Revenues FY2011

+  Meals Tax $290,000
+ Transient Occupancy  $120,000

Tali Ships At Cape Charles
June 2012
Economic Impact

Exmore Revenues FY2012

+ Meals Tax $325,000*
+ Transient Occupancy $112,000**

*Estimate based on monthly reporting
**Incomplete report; actual transient
sccupancy taxes not due until 7/25/12
Also, Best Western hotel was experiencing
problems at that time

12/7/2012
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CBBT 2012 Traffic June 8-12
Total Cars = 49,395 Total Revenue = $641,566
Friday

»  Total Cars — 11,269

+  Tofal Revenue - $125,470
Salurday

+  TofalCars - 10,929

+  Tofal Revenue - $ 121,467
Sunday

+  Total Cars - 12,415

+ Tofal Revenue - $138,326
Monday

+  Tolal Cars - 7,898

+  Telal Revenue - $85,515
Tuesday

+  Telal Cars - 6,320

+ Tolal Revenue - § 66,6490

Tall Ships At Cape Charles
June 2012
Economic Impact

CBBT 2011 Traffic June 10— 14
Tolal Cars = 46,977 Total Revenue = $514,668
Friday

»  Total Cars - 10,929

+  Total Revenue - $ 121,467
Saturday

+  Total Cars - 10,578

+  Total Revenue -3 116,002
Sunday

+ Tofal Cars - 11,344

+  Total Revenue - $126,895
Monday

+  Tolal Cars-7,721

+ Tota! Revenue - §83,426
Tuesday

+  Total Cars - 6,405

+  Total Revenue - $66,871

/,;T;“‘-\
o 2y
(é TIVALS

+  Marketing

Tall Ships At Cape Charles
June 2012
Economic Impact

—  Co-op marketing with Norfolk Festevents/Opsall 2012 Virginia, ES Tourism, Virginia Tourism, CBBT
— Stay & Play packages coordinated by ES Bed & Breakfast Association
— 100,000 {lyers handed to motorists at CBBT toll booths over 3 months
— 10,000 rack cards distributed to New Church and Northampton Waelcome Centers, CBBT, merchants,

museums, stores, ete.

— 3 outdeor billbsards on Route 13 north and southbourrd one month prior fo event

- Display and classified ads in regional print media

-~ Comprehensive PR outreach to local, regional and social media

~  Wabsite www.tallshipscapecharias.com
Ol ticket sales
T-shirland postersales
-~ Facebook Tall Ships At Cape Charles
- Radio promolions

127772012




"";‘“& Tall Ships At Cape Charles
@ﬁl‘l‘s June 2012

Economic impact

+ Tall Ships Operating Budget
—~ Expenses totaled $$5,262.64
— Balance remaining pest event - $7,734

+  Northampton County - $55,000 plus in kind {security, EMS, etc.)

+  Eastville - $2,000 plus in kind

+ Cape Charles $5,000+ $19,829 in kind

+  CBBT -~ marketing and in kind

+  Bay Coast Railroad — venue and in kind

+  Festevents/Opsail - $ 12,000 grant for 3 tall ships appearance fees

+  Sponsors - $11,700 plus In Kind

+  Additionalincome rea!ized_ from share of day sails, Parade of Sail tickels, vendor
fees, t-shirt and poster sales

i Tall Ships At Cape Charles
(EESTIVA% June 2012

Economic Impact

» Festivals and cuftural events play a key role in marketing a destination

—~ NG Tourism annual revenue = $63 miilion

~  Supports 746 jobs
~  Provides $1.25 millionin loca! taxes that remain in the county {11.2% increase over 2013; highest in state)*

*Sourca ~ Virginia Towrism Corporalion 2010 Virginia Economic Impact Data

12/7/2012
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e Tall Ships At Cape Charles
F%s*ﬂﬁi. June 2012
: Economic impact

ESVAF currently spansors two County-wide events:
—  Birding and Witdlife Festival -- Oclober (since 1692)
— Tall Ships - dJune

Goals

—  Gonlinue o grow ESVAF as County-wide events organization to achisve ecenomic impact via increased

awarenass, visitation and spending
— Enlarge Board of Directors {o includa Tourism, other County-vide organizations
—  Fadilitale full or part time paid director position
— Estabiishtall ships as an annual event
— Leverage existing events o achieve grealer visitation and spending
— Add at {east one additional event in next calendar year
+  Bither through an entrely new event or management of an existing evenl
— Eashvile wanis to buid on this year's succass to develop an annual event
~— Famm o Table event
- Kayak Tounament— Oyster andfor Wilis Whadf

121712012
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BASTERN SHORE, VA

Presentation to the Cape Chartes Town Councif

Castern Shore of Virginia Tourism Commission
December 13, 2012

Economic Impact of Visitor'Spending
in Northampton County

2011
« 566,574,000 in spending
« $12,550,000 in payroll
+ 736 jobs
« $234,600 in lodging taxes
» $258,400 in meal taxes
* $1,253,272 total taxes

Source: Virginia Tourism Corporation

12/7/2012
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Eastern Shore of Virginia
Welcome Center

Visitors
* 330 per day
* 10,000 per month
* 120,000 peryear
e 361,000 total visitors

» $35,000 in fees paid by
businesses

Media Relations

The Mother
of ali Trips

Bringing the Wt'_z:r{d iagou.r bids
~ and your bids to the warld




Media Relations

Aquaculture & Tourism Media Tour
November 10 & 11, 2013

Media Relations

Aquaculture & Tourism Media Tour
November 10 & 11, 2012

12/7/2012




Media Relations

Aguaculture & Tourism Media Tour
November 10 & 11, 2013

Media Relations

Aquaculture & Tourism Media Tour
November 10 & 11, 2012

\

The Daily Meal’

Al the feod that's fit ta eat fleta

gothamist

12/7/2012




2013 Visitors Guide

* Larger format

* More photos & text
* Major annual events
* 150,000 distributed

Strategic Partnerships

C ASTAL
VIRGINIA

TOURISM ALLIANRGE

\  Virginia
smm|  esforLovers:

TOREC TRALL

12/7/2012
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NASA Wallops

Watkins Yacht Owners

Annual Gathering
Cape Charles, May 2013

SUPERYACHTS




EASTERN SHORE, VA

Thank you very much for your
support the Eastern Shore’s
tourism industry.

12/7/2012




DRAFT

TOWN COUNCIL
Regular Meeting
St. Charles Parish Hall
November 8, 2012
6:00 p.m.

At 6:00 p.m. Mayor Dora Sullivan, having established a quorum, called to order the Regular
Meeting of the Town Council. In addition to Mayor Sullivan, present were Vice Mayor Bannon,
Councilmen Godwin, Sullivan, Veber and Wendell and Councilwoman Natali. Also in
attendance were Councilman-Elect Bennett, Town Manager Heathe"‘:i’ifh cos, Assistant Town
Manager Bob Panek, Code Official Jeb Brady, Town Planner TomiBonadeo and Town Clerk

Libby Hume as well as the Department Heads and approximately;l7%figmbers of the public.

Gazette makmg the Town more easily accessﬂJle a
tuned for these exciting changes.

PuBLIC COMMENTS:
Deborah Bender, 300 Fulcher Street
Please see attached.

Veann Duvall, 110 Tazewell Avenue

the code summai p’rt for the old school bulldmg from Echelon and the occupancy
calculation of 94 occ pants, vii) Echelon’s plans for an oversized family unit in the gymnasium
space; and viii) comihients made at the Candidates’ Forum regarding the struggle with creating
infill housing to make Bay Creek and the Historic District successful. Councilman Wendell
concluded by stating that he wanted to go on record that he did not think a 17-unit apartment
building, which could be transferred into condominiums after five years, was in keeping with
the Town’s small town charm that was alluded to in the Town’s vision statement.

Bruce Evans, 645 Tazewell Avenue

Mr. Evans began by thanking the Council for doing such a good job on how they handled the
school and continued with remarks relating to Ms. Bender’'s comments regarding Council not
listening to the citizens., Mr. Evans addressed Councilman Wendell regarding his public
comments on items previously voted upon by the Council and his obligations as a new Council
member. Mr. Evans concluded by again commending the Council.
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The Town Clerk read a letter received from Mr. Wayne Creed of 548 Monroe Avenue into
record. Please see attached.

There were no other public comiments to be heard nor any other written comments submitted
prior to the meeting.

CONSENT AGENDA:

Mayor Sullivan stated that Ms. Nancy Stern, CEO of Rural Health, was here this evening to give
an overview of available services at Rural Health adding that the presentation would be added
as the first item under New Business followed by the 2013 July 4t Fu eworks Display which
would be moved from Item 7D to 78. :

Motion made by Councnlman Sullwan seconded by Councxl' 3 Veber, to approve the

the October 11, 2012 Executlve Sessmh as pr
approved. % :

REPORT PRESENTATIONS:

A, Treasurer’s Report:
Treasurer Kim Coates:
showed $294, :

( F{i for meals tax and transient occupancy tax. Kim Coates added that the real
péEsonal property tax bills were mailed the end of October and first of November

Motion made by Councilwoman Natali, seconded by Councilman Sullivan, to accept the
Treasurer’s Report as submitted. The motion was approved by unanimous consent.

B. Planning Commission and Boards:
Town Planner Tom Bonadeo reported the following: i) The Planning Commission met on
November 6 and reviewed a conditional use permit application from South Port Investors.
A Public Hearing was scheduled for December 4, 2012; ii) The Historic District Review
Board met on October 16t and approved a modification to a large accessory building which
is part of the Fig Street Inn located at 711 Tazewell Avenue. The Hotel Cape Charles was
expected to be on the November 20t agenda; iii) The Wetlands Board met on November 21d
and approved the revised wetlands mitigation. The original permit was issued
approximately four years ago and the Army Corps requested additional wetlands

2




mitigation. There was a ten-day waiting period before a new permit could be issued by the
Corps; and iv) Approximately 4,400 cubic yards of sand was lost at the beach. About 18" in
depth was lost around Jefferson Avenue. This loss was less than Hurricane Irene.

C. Other Departmental Reports:
Councilman Wendell asked a number of questions of Code Official Jeb Brady regarding his
Code Summary Report for Echelon Resources which was previously provided to Council for
review but not included in the Code Enforcement monthly report.

There were no questions regarding any of the monthly Departmental Reports.

OLD BUSINESS:
A, Central Par % Restrooms:

from Boytos & Boytos, Manning
Al within the $35K budget. CCP has
le them to move forward with

four interested contractors and proposals were 18
Construction and QS. QS provided the best value p1
requested disbursement of the allocated funds to
contract award to QS. CCP anticipatezf"""

Motion made by Vice Mayor Bannon, s¢conde . pcilman Godwin, to authorize
disbursement of the allocated $15K to the: Cltlzens foriCéntral Park for the completion of
the Central Park Restrooms.. The motion Was approved ‘by unanimous consent.

NEw BusINESS:
A. Nancy Stern, Rurd ;
Ms. Stern informed Cotngi tl
1976 serving TES

alth was not a free clinic and 37% of their patients were
o *payment - about $20 for a medical visit and $30 for a

Councilwoman Nafali asked if Rural Health could provide emergency care services. Ms.
Stern responded: that they were an outpatient, primary care facility.

There was some discussion regarding the ability to get people to move to Cape Charles with
emergency care services moving 40 miles north.

B. 2013 July 4% Fireworks Display:
Jeb Brady stated that the 4t of July fireworks display was a well-attended event and this
year’s show was the best the Town had ever seen. In the past, the Cape Charles Volunteer
Fire Company (CCVFC) shot off the fireworks, but due to new State regulations a certified
pyro technician must be used to perform any fireworks shows in the Commonwealth of
Virginia. Last year’s contractor, Bay Area Fireworks from Farmingdale, NY had committed
to providing the Town with another show for 2013 at a cost of $16,500, a 10% increase
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over this year’s price of $15K, due to rising insurance costs and costs of transporting
fireworks to the events. Another quote was sought from Pyrotecnico, the company that
provided fireworks to the CCVEC, but an email was received stating they were not
interested in submitting a ¢uote at this time. $10K was allocated in the FY 2013 budget
under the Town Manager's budget and $5K was allocated in the Harbor budget. The
remaining funds could be taken from the contributions area included in the Town
Manager’s budget. Jeb Brady added that Community Events / Recreation Coordinator Jen
Lewis collected approximately $2,800 in vendor fees from various events and some of this
money could be used to offset the expense. Last year, the. Town solicited assistance from
Northampton County and the Cape Charles Business Association {CCBA). $1K was received
from the CCBA. The Town also received a donation from NMA Federal Credit Union.
Letters would be sent to organlzatlons again this year askmg for a351stance To secure this

currently $50, could be increased.

Mayor Bannon, to authorize the
works for $16,500 for the 4™ of

Motion made by Councilwoman Natali, seconde &
Town Manager to accept the proposal from Bay Ar e
July 2013 fireworks show.

C. Hurricane Sandy Damage Update:
Heather Arcos thanked the Public Works crewiNoith pten County and CCVFC for their
hard work in preparation for the arr Lval ‘of Huirican ':ndy and continued to report the
fo]lowmg damage 1) T he T own Hal bor suktained damag wrth an e5t1mated cost of $6K A

reinforced. The p’f'ei*

completed; iii) There v )y
i felson Avenue, 1v] One building of the Sea Breeze
bltable and the Sea Breeze Management prov1ded alternate

assistance for the ) e‘r and beach.

The County’s emergency alert system was used for the first time and proved to be a very
effective system. The Town's procedures for getting information to the citizens during and
after a storm were being reviewed and changes would be put in place in the near future.

The Public Works crew was working diligently to clean up the Town’s streets and property.

Councilwoman Natali complimented the Town, emergency workers, etc. for an outStanding
job before, during and after the storn.




D. Community Needs Advisory Committee:

Heather Arcos stated that the Town purchased the former-Bank of America building and
properties and the first floor was slated for use as the new Library which would double
their current space and provide handicap access to the Library. The current library
building was in good shape, needing only minor repairs such as exterior painting and ADA
compliance if repurposed for public use. At the September 13t Town Council Regular
Meeting, Steve Bennett addressed the Council suggesting the establishment of an advisory
committee to identify the needs of the community and inventory the existing assets to allow
the Town to better design the physical spaces which would be available and better define
the programs necessary to fill the unmet needs, Mr. Bennett offered to chair the committee
and help recruit other citizens to serve pending Council’s approval. The Mayor requested
the establishment of this advisory committee whose responsibilities would be as described
by Mr. Bennett and also to evaluate the exiting library space foiépiiblic use and provide
recommendations to Council. The committee would include jen:liewis as the staff [iaison,

and its intent. The
ious age groups.

There was some discussion regarding the size of the.&émn
committee should be comprised of six or seve
Councilwoman Natah stated that certain people havg p

lwoman Natali, to authorize the
i,a"it Steve Bennett as the chair
nanimous consent.

E. Bagwell Oif Fuel Services Contract Extenswn
Heather Al cos stated that on Novembeh

contribution to the CCVFC in order to pay then annual equipment loan and help offset
insurance expenses. The CCVFC had requested disbursement of the allocated funds to pay
the annual equipment loan payment of $14,567.56 which was due on December 13, 2012
with the remainder used towards the annual insurance payment of $18,850.

Councilman Veber thanked the CCVFC for all they did for the community and expressed his
appreciation.

CCVEC President Steve Wilson thanked the Council for their financial assistance and
announced that the annual Toolmania was scheduled for the upcoming weekend,

Motion made by Councilman Veber, seconded by Councilman Godwin, to authorize the
Town Manager to disburse $18,600 to the Cape Charles Volunteer Fire Company to pay
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their equipment loan payment and insurance expenses. The motion was approved by
unanimous consent.

G. Enterprise Zohe:
Tom Bonadeo explained that the Enterprise Zone was established to encourage commercial
investment and job creation and that there were two types of grants available - real
property improvement grants and job creation grants. Tom Bonadeo reviewed details for
each type of grant. The program was administered by Northampton County and each year
the Town worked with the County to review and possibly modify the map. Tom Bonadeo
reviewed the current and proposed maps and stated that the recommended change was a
portion of Bayside Village which was zoned Village District. The Village District was a
mixed use area that could benefit from inclusion in the zone. There was no cost to the
Town for this change and there was no cost to the Town for fundlng the grants. The Town
would benefit from increased real estate taxes for the improy i property and increased
payroll. Bayshore Concrete still took advantage of grantsgthigugh this program. Other
businesses in Town such as Kelly’s, Hotel Cape Charle @nd H ) lue had also taken
advantage of the program.

could, be included infhis-zone. Tom
Orrow to-dlscuss this i 135_\ ¢ and possibly

Councilman Godwin asked if other areas of Toy
Bonadeo asked Councilman Godwin to call hlm
add areas to this year’s request.

H. Support for Creating Prosperity Through Preservation A
Heather Arcos stated that since 1978, federal incent
mcludlng federal historic tax cr Bdlt th fie.effective 19\8 A

stmg the Town s support of the Creating Prosperity
he Virginia Congressional Delegation. The bill
t. The CAPP Act would position the credit to be
economlc development engine and would make the 20%
‘fore acce351ble Cape Chal les could be a huge winner

’I‘hrough Preservation":
modermzed the.l"-ederal

Motion made
Town Manager t
Corporation, expre 58

by unanimous consént.

ice May_ 1 Bannon, seconded by Councilwoman Natali, to authorize the
contact Mr. Michael Phillips, National Trust Community Investment
g the Town's support of the CAPP Act. The motion was approved

ANNOUNCEMENTS:
¢ November 10, 2012 - WHRO Reception at Hotel Cape Charles, 5:30 PM
¢ November 12, 2012 — Town Offices Closed in Observance of Veterans’ Day
¢  November 15, 2012 — Town serving Thanksgiving dinner to residents of Heritage Acres
e November 15, 2012 — Town Council Work Session, 6PM
e  November 21, 2012 — Town Offices Closing at Noon for Thanksgiving Holiday
e  November 25, 2012 — The Shanty Restaurant closing for the winter. Will be reopening in
March 2013, The Shanty had a great summer and exceeded expectations.
November 22-23, 2012 — Town Offices Closed for Thanksgiving Holiday
e  December 13, 2012 — Town Council Regular Meeting, 6PM
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¢ December 17, 2012 — Hearing for Old School Cape Charles vs. Town of Cape Charles
lawsuits, 1 1AM

o December 20, 2012 — Town Council Work Session, 6PM

Councilman Veber congratulated Steve Bennett adding that he would do a good job for the
Town. Councilman Veber went on to thank Mr. Dan Burke for running for Council and
recommended Mr, Burke for the Planning Commission if he was willing to serve. Councilman
Veber continued to state that he was very proud for the achievements, even though people
disagreed with the Council, and believed everyone on the Town Council over the last eight
years did the best for the Council and the Town. Councilman Veber thanked everyone for their
support of him and wished everyone continued success adding that he would give his total
support to the Council.

Heather Arcos annocunced that Public Works/Public Utilities D‘:'_l_ector". Dave Fauber was

exploring recycling options which would be reviewed by the ‘Council at a future work
session.

Mayor Sullivan thanked the attendees for coming and
Town Council.

Town Clerk




Town Council Regular Meeting
November 8, 2012
Comments Provided in Writing

Deborah Bender, 300 Fulcher Streef

T am here tonight as the public spokesperson for Old School Cape Charles, LLC. T am not the only person who is
concerned about the issues that 1 am raising. 1 am not alone in my concern about the way that our old school
property has been handled and the continiing disregard for us.

I want to thank you for bringing the issue of tax credits raised by Mr. Phillips to our attention. We are also
concerned about tax crediis. We have written an open letter to Mr. Phillips that I am pi¥ mg to you tonight and to
- anyone here who wishes to see it. R

and other property of this commumty
having any use except to be given away to a developel We bq

If a committee is chosen, someone else needs to be in charge of it.
input from citizens. We hope that will change over time.

We have contacted our political 1eplesentat1ves ;
Housing about the Echelon plans for our old school.® )

developer.

- tourists While ignoring the needs of the people living here. Whether we
the table.

Our town should !
are rich or pog

-
.
e,

Wayned 48 Monroe Aveniyg

A
3
3
0

Thank you Honoiable Mayor Sulli¥an and Town Council for taking the time to read this letter:

This is the town of C'a'r{ rles. A town that has made numerous claims over the years that it could not afford to
rehabilitate our historic ld‘ chool, and turn it into something that could be used by everyone in the community.
This is the same Cape Chaﬂes where its town manager has just signed part 1 and part 2 of a rehabilitation tax credit
application on behalf of Echelon Resources.

To our west is another town, similar in size, yet one not known for divisiveness and rancor, but for its ability to wark
with all its citizens o preserve their history, and to create a notion of community. This town is Wakefield, Virginia.
Rather than ignoring its citizens, especially grass roots community groups, the town instead embraces them. The
Wakefield Foundation is a non-profit, tax-exempt corporation organized to preserve and testore the former
Wakefield High School Building and to administer programs and activities for the well-being of the Wakefield
community and surrounding arcas. Their town views the Wakefield Foundation not as annoying bumpkins, but
instead embraces them as a catalyst that brings the community, no matter what race or economic standing, together
on a regular basis.

The Wakefield Foundation is so engrained in the fabric of their culture, the name is used interchangeably by folks in
town, describing both the restored Wakefield High School building and the velunteer group dedicated to keeping the

8




center open. The school was built in 1919 (ours 1912), and educated the town’s children from first through [2th
grades until 1964. It served as an elementary school until Sussex County closed it in 1984 (ours closed in 1987). A
group of town residents purchased the building a few years later to save it from demolition. They had a vision to
furn it into a community center for the people in Wakefield. Today, it would be hard to imagine Wakefield without
the Foundation and the community center.,

The school’s calendar of events is packed with family reunions, town meetings, holiday events, karate classes, adult
education programs, and art shows. The building is also home to the Troxler Memorial Library, the local branch of
the Blackwater Regional Library System (they did not use tax money ear marked to protect their drinking water to
purchase a commercial property).

Several of the building's rooms are available for rent, as well as the public auditorinm, gallery and conference room.
John Tyler Comnmunity College offers a Certified Nursing Assistant class- both Spring and Fall Session, and Sussex
County sponsors GED, as well as English as a Second Language (ESL) classes.

At the core, isn’t that what that what Old School Cape Charles was frying to do by¢

the school. How does Wakefield, with only 901 fuli-time residents, do it? Dur' fi
shamefully indicated thaf they would not spend a dime of taxpayer money 011
million dollar budget, we can’t scrape up $30,000.00 a year for mamtenance‘? One hi}
Haven accomplish a public-private parinership with ESO to save their school‘? Given al
on Central Park and now the walking trail (how much public tax money ia§:gone into these b
historic school be the anchor for all that public space rather a feng &off puvate residence?

Depending on what the eventual outcome is regarding the Eché[y
squate one, If that happens I am oddly optunlstic that the Tow

commumty service and event locatlon anchmmg‘"
commitment ﬁom the tmvn and its citizens to wor




DRAFT
TOWN COUNCIL

Work Session
Town Hall
November 15, 2012
6:00 PM

At 6:00 p.m., Mayor Dora Sullivan, having established a quorum, calied to order the Work
Session of Town Council. In addition to Mayor Sullivan, present were Vice Mayor Bannon,
Councilmen Bennett, Godwin and Suilivan and Councilwoman Natali. Councilman Wendell was
not in attendance. Also present were Town Manager Heather Arcos ai‘i”}f,lfown Clerk Libby
Hume. There were 2 members of the public in attendance.

A. Citizen Participation Guidelines

‘Town Manager Heather Arcos stated that most: 0c
participation at meetings. This issue was 1mt1ally i
2012 Regular Meeting and Council opted to schedul&’
the development of guidelines in detail.

‘Council at the Septembel 13,
k session to review and discuss

Guidelines adopted by other localitig
conmdelatlon and mfonmation from ﬂie

takmg photoglap_
responses. The st
Work Session.

ombining routine or non-controversial business into one item that
20N as a gtoup with a single roll-call vote. Typical items handled in this manner
oval of the minutes or previous meetmgs appzoval of depmtmental teports,

Council reviewed the information from VML and sample agendas. After some discussion
regarding the Treasurer’s Report and other Departmental Reports, Council agreed that they
preferred to keep the current agenda format but added a Mayor and Council comment period
at the end of the regular meetings.

C. Future Meetings

Heather Arcos stated that currently, the Town Council Regular Meetings were scheduled for
the second Thursday of each month and many times, the cutoft for submission of monthly
reports from the various departments, Planning Commission and boards fell on the last day of
the previous month which posed difficulty for the Code Enforcement, Harbor, and Police

i




Departments, but especially for the Finance Department. The Treasurer needed two weeks to
fully close the month for proper reporting. There was also some difficulty regarding
inclusion of reports from the Plauning Commission and boards. In some cases, the reports
were be submitted prior to their meeting date. The meeting dates of the various boards and
Commission. One solution to this issue would be to change the Council meeting schedule to
hold the Work Sessions on the second Thursday and the Regular Meetings on the fourth
Thursday. This would allow sufficient time for the departmental reports to be finalized and
the inclusion of summaries of the Planning Commission and other Boards and any action
items resulting from their meetings.

Councilman Bennett suggested holding work sessions on the first Thursday and the regular
meetings on the third Thursday. After some discussion, all were in agrgement to change the
meeting dates to the first and third Thursdays as suggested by Coungilinan‘Bennett.

Heather Arcos added that before the change could be made,
change in an open meeting and the Code of Virginia requir
proper advertising of the change. '

il:needed to approve the
on to be adopted and

Councilman Bennett, djoiun the

Motion made by Vice Mayor Bannon, seconded by il
ed by wihpimous consent

Town Council Work Session. The motion was app

o
Py

Town Clerk




Planning Commission Report for Town Council

From:
To:
Date:

Subject:

Tom Benadeo
Town Council
December 13, 2012

Report for Planning Department

Planning Commission Meeting - December 4

1.

The Planning Commission held its regular meeting on December 4.

The Commission held a Public Hearing for the South Port LLC Conditional Use
Permit just prior to its regular meeting for the following uses:

i. Boat and Marine Engine Repair (Parcel 12 & 17)

i. Boatel (33 boats Parcel 12}

iii. Dwelling Unit over commercial {1 unit Parcel 12)

iv. & Black Chain Link Security Fence (Parcel 12)

v. There were 2 public commenis in favor of the project. Both comments
stressed the value of the business to the area and that this could bring in
hoats fo Cape Charles as the services to be offered were not offered
nearby. One comment was given in-person and one was submitted by
email from a regular visitor to our Harbor.

vi. The applicants’ presentation was made by Don Maclennan of
Engineering Resources Group, LLC.

b. The Commission reviewed the public comments, discussed the proposal and

questioned the applicant on several items. The Commission voted unanimously
to recommend approval of the conditional uses as proposed with the condition
that the applicant continue working on the Virginia Clean Marina (VCM)
designation, as stated in their application letter, to the extent allowed by the
program. Cape Charles Yacht Center is a yacht repair center and as such may
not qualify for the VCM program.

The Commission also reviewed the Floor Area Ratio (FAR) as a measure of
density. The FAR language will be worked into the existing ordinance (Harbor
District — Mason Avenue area) for the Commissioner's review in January, This
unit of measurement is better suited to floor area measurement in the
commergcial area than using the quantity of dwelling units per acre. Dwelling units
controls the quantity of units but not their size. FAR offers controf of the quantity
of total floor space and its relationship to the total area of the property. The
height restrictions, open space requirements, and parking requirements, when
added to the FAR control the total square footage of development on any given
property.

The Planning Commission also rteviewed the sign ordinance and the revised
ordinance will be reviewed at the January meeting.

The Planner is working on:
a. Zoning compliance reviews and enforcements.

i. Fences reviews and meefings with new homeowners on weekends.
ii. The new Cassali Green area in Bayside Village is moving forward with
the possibility of new construction soon.

b. The Planner is working with VDOT on Peach Street and other line painting

possibilities at intersections. The VDOT traffic depariment in Suffolk to approve




the Town's ability to paint the parking lines as laid out by them. We need to use
the material that meets VDOT specifications.

4. The Army Corps of Engineers has approved the permit modification for South Port
LLC.

5. The Army Corp of Engineers, along with the Town of Cape Charles, Northampton
County, Bayshore Concrete and other harbor constituents have been working on a
Harbor Deepening Project. The Corps provided $50,000 to study the Federal Interest
in deepening the Cape Charles Harbor and Channel to a depth deeper than 18"
Several meetings were held, information exchanged and a charrette was held at the
CBBT Facility. The final report is not yet published but the federal interest requires
that more than one party benefit from the project and dredging over 18’ benefits only
one entity. While the project didn't find a Federal interest for deepening the Channel
and Harbor, we will continue to work with our legislators in Washington as
opportunities arise to apply for funds. The final report is due out in the next week or
S0.

6. The Planner reported three items to the Corp of Engineers as a result of storm
damage from Hurricane Sandy. The need for an emergency survey of the channel
due to storm shealing, additional stone required fo prevent overtopping of the jetty
and repair of the rock revetment along the north shore of the harbor (federal project).
The survey is already underway. These projects could be paid for by “emergency”
funding aflocated to the Corps. If shealing is evident, maintenance dredging would be
done soon. The normal cycle for funding would be 2015 fiscal year if budgeted this
year.

7. Work on the Wave Attenuation Devices (WADS) was completed before Hurricane
Sandy but the beach nourishment was not. The waves of Sandy overtopped the
WADS and were able to erode the bank well under the foundation of the building and
the building was condemned. We are working with the applicant on the submission of
another Joint Permit Application (JPA) to install rock revetment to the north of the
building and fill behind. The object is to make the building safe for tenants to return in
the future rather than tear down the building.

8. The Steering Committee for the next phase of the Trail Project has met and held a
public information meeting.

9. During Hurricane Sandy the Bay Creek dune and golf courses lost ground to the
storm. Emergency mitigation above the high tide line is in progress. This is in
conjunction with the development of the Recreation Center in Bayside Village.

Historic District Review Board Meeting - November 20

1. The Board held its regular meeting and reviewed and approved a deck addition and
enclosure at 4 Tazewell and the Bathroom Building in Central Park. They also voted for a
modification to the Hotel Cape Charles Certificate of Appropriateness to require the
instatlation of the second floor railing as originally proposed. The first floor iron work and
third floor railing would not he required.

Wetlands Board Meeting — October 29 — Rescheduled for November 2
1. The Wetlands Board met Friday, November 2 and approved the South Port wetlands

mitigation as submiited. The permit is for one year and this cleared the way for Corp
permit maodification and construction of the project.




Code Enforcement
Month of November FY 2013

Building Permits Issued/Permit Fees Collected:
Permits this month: 11

Permits this year: 83 Total permits last year: 218
Total construction this month: $ 300,250
Total construction this year: $4,280,4238 Total construction last fiscal year: $4,654,387

Permit fees this month: $2,256.53

Total permit fees this fiscal year: $76,283.99  Total permit fees last fiscal year: $37,034.16
Bay Creek Water/Sewer Tap fees: $0

The Colony/Sewer Water Tap fees: $0

Marina Village/Marina Village East Sewer/Water Tap fees: $0

Bayside Village Sewer/Water Tap fees: $43,966

Old-Town Water/Sewer Tap fees: $0

Total Tap fees this year: $43,966 Total Tap fees last fiscal year: $0

Fire Dept. levy this month: $201.48

Total Fire Dept. levies this year: $2,732.79 Total Fire Dept. levies last fiscal year: $3,195.93
State levy this month: $40.30

Total state levies this year: $546.54 Total state levies last fiscal year: $638.20
Miscellaneous Revenue: $0

Existing Structures Code Enforcement Cases:
Total Cases: 28

New this month: 0

Closed this month: 0

Rental Inspections: 2

Rental C.O’s Issued: 2

Rental Inspection Fees Collected: $0

Rental Inspection Fees Collected this Fiscal Year: $1,800
Grass cufting enforcement: 0

Grass cutting: 0

Enforcement fees charged this month: $0

Enforcement fees charged this year: $6,550 Fees charged last fiscal year: $11,859.56
Enforcement fees coliected: $529.36
Enforcement fees collected this year: $1,129.36 Fees collected last fiscal year: $6,362.53

Annual Fire Inspections (updated) (Completed)
Total Cases: 92

Inspections conducted: 0

Closed this month: 0

Closed altogether: 92

Cases unresolved: 0

Annual Fire Reports (updated) (Completed)
Total Cases: 59

Received this month: 0

Closed: 59

Unresolved: 0




Month of November FY13

Other items of note:
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13.

14.

Completed 22 inspections

Conducted 0 zoning clearances

Completed 6 courtesy residential inspections

Conducted 0 courtesy commercial inspection

Conducted 28 E & S control inspections

Conducted 1 commercial plan reviews for Erosion and Sedimentation Control.

Completed 0 residential plan reviews

Issued 0 Public Utilities Shallow Well permits

Continued gaining compliance with ail the short term and long term rental properties in the
Historic District.

. Fireworks contract has been signed and sent back to comparty with deposit to secure July 4,

2013 show.

. Continued working to gain compliance for the Treasurer’s office regarding business licenses.

No contractor may apply for a permit before a business license is obtained. Even though
forms are sent out every year to existing applicant’s people forget or just ignore them until
they come into town to work.

The Insurance Services Organization (ISO) every five years evaluates all Building Code
Enforcement Offices throughout the country. This survey is done to help ISO better
understand the direct correlation between strict building code requirements and the success of
buildings withstanding natural disasters. The Town received a Building Code Effectiveness
Grading Scale of 4, with the best being a 1. This is the same as our last re-evaluation in
2007. While this may not directly lower the cost of homeowner’s insurance premiums it is
one item that is considered when setting premiums.

Received word that the President has signed a disaster deciaration for Public Assistance.
This is good news because of the damage done to the beach and the fishing pier from
Hurricane Sandy.

Seabreeze Apartments building damaged due to Hurricane Sandy has been vacated. It also
has been temporarily stabilized to stop any further damage until the owners can determine
their next step.
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Printed: 12/03/2012

Revenue Totals by Items/Type

From: 11/01/2012 to: 11/30/2012

Building

$145.40

Electrical $5.00
Gas $10.15
Mechanical $40.93
Miscellaneous totals $201.48

Gas

$51.50

Residential totals

$51.50

$29.08

PBuilding

Electrical $1.00

Gas $2.03

Mechanical $8.19
State Tax totals $40.30

$50.00

Building

Flectrical $50.00

Gas $50.00

Mechanical $50.00
Valuation totals $200.00

Building $79.00
Mechanical $204.50
Valuation totals $283.50

.}.h..;ilding $1,325.00
Mechanicat $154.75
Valuation totals $1,479.75

Grand ‘T'otals

$2,256.53




MONTHLY INSPECTION TOTALS

Jeb Brady
COURTESY
Sheathing
Sheathing
Final
CUT-IN
FINAL
FINAL
Final
COURTESY
COURTESY
COURTESY
COURTESY
Rough-In
Rough-In
Rough-In
Framing
COURTESY
Insulation
Final
Final
Final
Final

Total 22
Grand Total 22

11/01/2012
11/01/2012
11/01/2012
11/05/2012
11/05/2012
11/08/2012
11/08/2012
11116/2012
11712272012
11/22/2012
11/2212012
11/22/2012
11/26/2012
11/26/2012
11/26/2012
11/26/2012
11/26/2012
11/29/2012
11/30/2012
11/30/2012
11/30/2012
11/30/2012




Town Harbor
Town Council Report
November, 2012

December 1, 2012

Hurricane Sandy:
The following was the basic assessment of damage at the harbor and where we are at. All has
been repaired or replaced except for the following.

1. 1spoke with Gary Wagner concerning the washout problem to the shells at the west
parking area. We will meet over the course of the next few months and come up with a
solution to the problem.

2. The two wire brackets on the west gangway still needs attention, kinda at the bottom of
the list but should be repaired in the next two weeks,

3. Researching prices for rub railing for (A), (B), & (D-Docks) should be ordered within the
next week.

4, Received prices from Sullivan’s flotation for the three floats and two cleats. We should
consider replacing all the cleats with the #15 size for future safety.

5. Boat Ramp Flower Bed area, We should possible reconsider this because every year since
1 have worked here we have gad to repait this area.

General maintenance:
1. We replaced a faulty gauge on the fuel tank
2. Finished weeding and pruning

Scheduled Inspections and maintenance:
Daily dock inspections

Weekly fuel system inspections

Monthly fire pedestal inspections

Monthly lighting inspections

Monthly electrical pedestal inspections
Scheduled fiel filter changing

S BB =

Capitol Projects:
1. Finishing up last year’s advertising grant and applied for a new grant for FY 2013-2014
2. Begin working on projects for the current VPA funding

Other Items:

1. Follow us on Face Book (Cape Charles Town Harbor)
2. Andrew Spencer left the harbor for employment with Public Works

Incidents:
1. None

Notes:




Town Harbor
Town Council Report

November, 2012
Business:
Average docking per day/night by category:
Rentals Nov. 12 Nov. 11 Ytd12/13 Ytdli/12

1. Nightly: 1.2 2.2 5.4 3.8

2. Weekly: 7.4 52 53 5.3

3. Month/Quart: 11.9 0.0 10.4 1.6

4, Seasonal: 14.0 11.0 14.1 12.2

5. Annual: 37.5 41.9 38.4 45.6

6. Total Rentals, 72.0 60.3 73.6 68.5
Wharf Fees by Pounds:

Nov. 12 Nov. 11 Ytd12/13 Ytdi1/12

1. Crabs: 8,685 57,690 260,955 302,310
2. Fish: 0 16,664 215,108 216,102
3. Conchs: ] 26,390 0 ‘ 26,910
4. Horse Shoes: 0 ] 69,450 5,296

5. Gravel: 0 0 0 0

6. Clams 0 0 0 0

7. Ovysters 0 0 0 0

8. Conch Pots 0 0 0 0

9. Crab Pots 0 0 0 0

10. Lg. Trap Piles 0 0 0 0

I1. Sm, Trap Piles 0 0 0 0

12. Total Pounds; 8,685 100,744 545,513 550,618
Waiting List: 1031 Registered Removed 11/30

1. 60Oft Slips: 2 0 0 2

2. 50ft Slips: 2 0 0 2

3. 4514t Slips: 10 1 ] 10

4. 361t Slips: 5 0 0 5

5. 30ft Slips: 19 1 0 19

6. 24ft Slips: 20 0 0 20

7. 20ft Slips: 10 0 0 10

Total 68 2 0 70

William Smith Dize Jr.

Harbor Master




Cape Charles Memorial Library
November 2012
Monthly Report Presented by Ann Rutledge

1. Toddler/Preschool Storytime was held on Thursday at 10:30 and a total of 56 children and
caregivers attended this month. A total of 22 children attended the Arts and Crafts programs
held on Wednesday at 4:00.

2. This month the Library offered five Beginning Computer Classes with 6 people ,
attending. Several classes were canceled due to the holidays and illness. Classes are free and
registration is required. Call 331-1300 for more information.

4, The displays for this month were Thanksgiving books for children and cookbooks for adults.

5. The Library Board decorated the Library for the Holidays to prepare for the 2" annual B& B
Holiday Cookie trail to be held on December 1.

6. During the month of December the ESPL will be collecting canned goods and canned pet food
to benefit the Cape Charles Food Bank and the SPCA. For each can of food donated, they will
waive $1 of overdue fines ($10.00 maximum).

7. For additional information about libraty programs and library related information check out
the Cape Charles Memorial Library’s Facebook page!
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AGENDA TITLE:
Cape Charles Police Department

AGENDA DATE
DECEMBER 13, 2012

SUBJECT/PROPOSAL/REQUEST: NOVEMBER 2012 ITEM NUMBER
18 Monthly Law Enforcement Statistic
. THAR_~ ATTACHMENTS: FOR COUNCIL:
None Action ()
Tnformation ( X))
TOWN OF STAFF CONTACT (s): REVIEWED BY:
CAPE CHARLES Charles Brown Heather Arcos
Chief of Police Town Manager

hctivities for the Cape Charles Police Department.

Calls for Service in Cape Charles: 26

Calls for Service Outside of Cape Charles: 12
jL0-13 Calls

(A) By Dispatch: 38

B) By Phone via Officer/Trooper:00

C) In Person 00

Felony Arrests: 00

Misdemeanor Arrests: 00

PDUI Arrests: 00

[ 'raffic Summons Issued: 07

Craffic Warnings Issued: 03
-Parking Tickets Issued: 00

Assisted Northampton County Sheriff’s Office: 06
Assisted Virginia State Police: 02

Assisted Other Local Police: 00

Assisted Other Federal Agencies 00

Assisted Fire & Rescue: 06
Assisted VDOT:

Hours of Training Received & What Type? NONE

The following information is the monthly statistics regarding law enforcement




PUBLIC WORKS
November 2012

Dump Fees

» Oyster Landfill: 9 trips, $776.79; 5.25 Tons
»  Sludge- 0

Staff Report

»  Our new Maintenance Worker is Andrew Spencer. He was working part time at
the Harbor over the summer.

Completed Projects

Helped utilities department with monthly water meter reading.
Welded ramp for second utilities emergency trailer.

Helped with work on Bank Building.

Conducted silent auction for town property.

Set up grand illumination.

Repairs Pine Street Pump Station. FEMA Grant

Lights on Mason Ave.

Turned in inventory to ANEC of street lights that need repair,

YVVVVVYYVYY

In Progress
»  Vacuuming/Cleaning Streets.
» Work on playground.

» The structural engineer has looked af the fishing pier and will have a report
prepared for us soon.

Upcoming Projects
» Paint and repair of Library Exterior

Man Hours per Project/Task

Bay Ave Cleaning,
Vehicle Equipment Building Yard Strect S}an d Town Beach Bath, Special
Maintenance Maintenance | Maintenance | Debris | Cleaning Trash Library, Events
Removal
Offices
12 58.5 115 {515 9 7 31 44 30.5




PUBLIC UTILITIES
November 2012

" Work Orders Completed

» Miss Utility Tickets: 8
» Emergency Call Outs After Hours and Weekends:

Number of times called out: 5
Total Man Hours: 4.5

Personnel

» Thomas Stratton out due to illness until January-February.

» Patrick Christman (operator in charge at the waste water plant) has been helping out
as operator at the Water Plant.

» Part time help is being considered.

Completed Projects

> Aquifer test plan for Keck Wells has been submitted to the DEQ, waiting for
response.

» PER for Keck Well to Water Plant pipe line has been submitted to VDI, waiting for
response.

New WWTP

> We are working with Schlosser on a few final items for completion of the plant.

In Progress

» Inflow and Infiltration Project and Consent Order from the State Water Control

Board:

o Collecting flow data in the sewer system looking for sources of inflow and
infiltration. The flow meter is in the Plum Street basin at the intersection
Jefferson and Plum, MH 69A.

o Vinyl inserts are being ordered for all man holes. These are placed under the
manhole lids to help prevent inflow through the holes and edges of the lids.

The final grading of the polishing pond is under way.

Electric stand is set at UV vault at old WWTP. ANEC has connected the supply line.

This will take power supply for the pumps and lighting at the UV Vault away from

the old WWTP operations building which is now occupied by Southpot Investors.

» MC Dean is making good progress with the design of the controls for the water plant.
They have delivered Control Panel Drawings and Hardware Specifications. Meeting
at the Water Plant December 6 to lay out installation strategy and screen overview,

» Looking for options to repairing the sewage odor issues around town. Getting prices
on equipment:

o A new mulch formula for the vacuum pump stations will be installed this fall.
A blend of pine chunks and peat moss.

o A stainless steel lid will be installed on the influent tank at the new waste
water treatment plant in an effort to reduce odors in that area.

Y Y



o An automatic flush valve will be installed in Heron Point to introduce water
into that vacuum sewer system to increase the flow through the pump station
in an effort to reduce the septic odors created when sewage water resides in
the system for extended periods of time.,

» Replacing water meters in Heritage acres,

Upcoming Projects

> Engineering and connection to Keck Wells. PER submitted to VHD, waiting for
response.




Recreation Report
November 2012

1. Committee/Organization Updates

a. New Roots Youth Garden — The NYRG held a strategic planning session on November 14° .
The Board is in the process of planning for 2013 programs. The Board will not meet in
December.

h. Birding and Wildlife Festival — Plans are already being made for the 2013 Festival. The Board
met on November 13" and will meet again December 11™. Jen will again assist in securing
facilities and programming for children.

c. The Northampton County Chamber met on November 14", Discussion was focused on
Christmas party, selection of rack cards and Citizen of the Year Awards Dinner. The
Chamber has printed a rack card for the Holiday Season. Participating businesses in Cape
Charles are displayed on one side with a highlight of some seasonal events.

d. ESVAFestivals met on December 3. Lynne Lochen joined the meeting to present the board
with a draft Strategic Plan. The Board is working on making changed to finalize the Plan.
The Board will meet again January 8, 2012.

e. The Clam Slam Committee met November 27", Members are working on site plans and
timelines.

f.  The Community Needs Advisory Committee met on November 28", This was an initial
meeting to set goals and timelines. Jen Lewis, Steve Bennett and Frank Wendell were in
attendance. The next meeting will take place on December 13" at which time each member
will present names of citizens to approach to join the committee. len will update Council as
information is available.

g. Representatives of the ES140 Triathlon made a presentation to the Town Manager, Pete
Leontief and | on November 25",

2. Activities

a. Artsand crafts went well during November, Kids made paper plate scarecrows, paper
turkeys, designed air gliders and made zoo puppets.

h. Tennis wrapped up a little late due to the bad weather. There was a huge turnout the last
weekend so this will be an area we revisit in the spring.

¢, Jen filled in for Story time on November 29", The topic was Bears.

d. Town Staff and Council Members prepared a Thanksgiving Luncheon to the residents of
Heritage Acres on November 15™. Thank you to all who participated.

3. Special Holiday Announcements

a. December 1™ was a very busy time in Town. There was a cookie trail, Santa’s workshop,
Grand lllumination, Golf cart parade and the Palace Theatre showed the movie “It's A
Wonderful Life”.

b. Every year, the Town adopts a family to help out during the Christmas Holiday. A family has
been selected. Please contact Jen for details and/or make a contribution.

4, Upcoming Events

a. December 7, 2012 —Shake, Rattle and Stroll — 17% Northampton County Chamber Annual
Holiday Sampler Tour

b. December 8, 2012 — Santa’s Workshop at Cape Charles Christian School

¢. December 8, 2012 — Lighted Boat Parade

d. December 18, 2012 — Mega BINGO with Heritage Acres

e. December 20, 2012 — Christmas Ornaments at the Library

f. December 21, 2012 — Gingerbread Houses at the Library




; AGENDA DATE:
D TITLE: - Town Project Updat ;
AGENDA ;. Our Town Project Update December 13, 2012

SUBJECT/PROPOSAL/REQUEST: Update on NEA “Our Town” | ITEM NUMBER:

project. : TA
FOR COUNCIL:
ATTACHMENTS: None Action ()
TOWN OF Information )
CAPE CHARLES | oTAFF CONTACT (s): REVIEWED BY:
Bob Panek Heather Arcos, Town Manager
BACKGROUND:

Axts Enter Cape Charles was awarded a $50,000 “Our Town” grant from the National Endowment
for the Arts (NEA) for an arts-focused creative place-making project that contributes toward the
livability of the community. This $175,000 two year project will plan a network of public spaces,
enlivened by the performing and visual arts, to foster citizen engagement, enhance cominerce, and
build an identity for Cape Charles as an arts and cultural destination, by leveraging the existing
plans for Central Park, the Community Trail and the Town Harbor. Arts Enter, the Town of Cape
Charles, Citizens for Central Park (CCP) and the Cape Charles Business Association are the major
stakeholders. Council has approved a cash match of $25,000 for the project, principally for the
planning efforts.

The original project budget of $175,000 was based on receiving a $75,000 NEA grant. However, a
$50,000 grant was awarded, lcaving a shortfall of $25,000. Representatives of the major
stakeholders have been working to mitigate this shortfall, primarily through additional grants and
matching funds focused on the promotional aspects of the project. Council concurred with the plan
to offset the shortfall at the September 13, 2012 meeting.

DISCUSSION:

The executive committee has been successful in obtaining a total of $15,000 in additional grants;
$5,000 from Virginia Tourism Commission (VTC) and Virginia Commission for the Arts, and
$10,000 from VTC. These grants are supported by $11,500 of cash matches and about $10,000 of
marketing support by various organizations. Arts Enter and the Cape Charles B&B Association
spearheaded this effort.

Of the $26,500 of grants and cash matches, we have allocated $15,000 for implementation of a
“Cape Charles by the Bay ... Harbor for the Arts” tourism website and the balance for advertising.
We have conducted a competitive procurement for the website, receiving 26 proposals and then
narrowing it down to 5 finalists. A selection may have been made by the time of this meeting. The
new website should be operational by next March.

We have achieved $3,000 in savings by piggy-backing the “Arts Walk” planning efforts on to the
Land Studio contract for planning and design of the next phase of the community trail. These funds
will be redirected to other project expenses, such as promotion and performance demonstrations.

The first event under the Our Town project was “A Magical Weekend in Cape Chatles”, which
included the Cookie Trail by the B&B Association, Santa’s House by the Christian School, the




Grand llumination by CCP, and the movie “It’s a Wonderful Life” by Arts Enter.

Finally, a meeting was held on December 3, 2012 among representatives of the Our Town
Executive Committee, Eastern Shore Tourism Commission, Northampton County Chamber of
Commerce, Eastern Shore of Virginia Festivals, and the Town to start the process of coordinating
planned events to leverage resources and attract additional tourists.

RECOMMENDATION:

Provided for information only.




AGENDA TITLE: Cape Charles Community Trail - Phase 2 AGENDA DATE:
Update December 13, 2012

SUBJECT/PROPOSAL/REQUEST Provide an update on Phase ITEM NUMBER:

2 progress. 7B
FOR COUNCIL:
ATTACHMENTS: Public input presentation. Action ()
TOWN OF Information (X)
CAPE CHARLES STAFF CONTACT (S): REVIEWED BY:
Bob Panek Heather Arcos, Town Manager

BACKGROUND:

Council adopted the Cape Charles Master Trail Plan on September 11, 2007. This multi-use traif is
being constructed in phases as funding is available. Eighty percent of the cost is funded by Federal
grants authorized under the Transportation Enhancement Act for the 21% Century, now succeeded by
the Transportation Alternatives Program, and twenty percent by local funds and in-kind services. To
date, the Town has been awarded $2,031K in grant funding. Of that, $954K was utilized for the Master
Trail Plan and for design, engineering and construction of Phase 1 in Central Park, About $1,077K
remains available for Phase 2 — North Peach St. and Washington Ave. Council authorized the
addendum to the contract with Land Studio PC on August 9, 2012 to design and engineer Phase 2.

DISCUSSION:

Survey of the area has been completed and we have reached the preliminary (30%) design stage. The
input provided by the Phase 2 Steering Committee has been incorporated in the design process. A
Public Input Session was held on November 29. Several members of the public were in attendance and
the design was well received. Attached is the presentation. Additionally, a letter was sent to each of
the approximately 65 land owners on North Peach and Washington inviting them to the Public Input
Session. A few owners called in to ask whether their property would be impacted by the project. The
trail can be constructed entirely within existing VDOT right of way. No private property needs to be
acquired for trail right of way.

Land Studio will coordinate the preliminary design with VDOT and continue with design, engineering
and development of the construction cost estimate. The final (90%) design plans should be available
for presentation to Council in April 2013. After Council approval, bid documents will be developed
and cleared through VDOT. We plan to advertise for bids in August 2013 and start construction in
October 2013. Construction is estimated to take seven months.

RECOMMENDATION:

Provided for information only.
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AGENDA TITLE: Contract for Demolition of Wastewater AGENDA DATE:
Treatment Plant (WWTP) December 13, 2012

SUBJECT/PROPOSAL/REQUEST: Award contract amendment, ITEM NUMBER:

7C
FOR COUNCIL:
ATTACHMENTS: Action (X)
TOWN OF Infermation ( )
CAPE CHARLES | §TAWF CONTACT (s): REVIEWED BY:
Bob Panek Heather Arcos, Town Manager
BACKGROUND:

On June 14, 2012, Counci! approved award of a contract in the amount of $19,100 to Brittingham
Bulldozing & Excavating for demolition work on the old Wastewater Treatment Plant (WWTP).
The scope of work encompassed demolition of several concrete structures and closure of the
polishing pond. On October 11, 2012, Council approved a $23,210 contract amendment to add
additional scope of work to deal with unforeseen circumstances, primarily associated with closure
of the polishing pond. The total cost incurred for closure to date is approximately $71,000. There
will be some additional costs to finish the closure work, estimated to be no more than $30,000.

The total amount in the WWTP construction budget for closure of the old plant site is $288,650.
This is included in the estimate for the $5.2 million Clean Water Revolving Loan Fund zero-
interest loan, We have avoided significant costs included in the original estimate by awarding a no-
cost contract for demolition of the steel tanks and structures, and by accomplishing the re-routing of
the water plant backwash piping by Public Utilities staff.

DISCUSSION:

We had planned to install the fencing around the water plant backwash settling tank at the old plant
site via a change order to the W.M, Schlosser (WMS) construction contract. However, WMS does
not want to do this work. Therefore, we have negotiated a price to do the work via change order to
the Brittingham contract.

RECOMMENDATION:

Staff recommends a motion to amend the Brittingham contract in the amount of $8,600 for the
fencing work described above.




. AGENDA DATE;:
AGENDA TITLE: New Library Updat
ew Library Lpdate December 13, 2012

SUBJECT/PROPOSAL/REQUEST: Library move plan ITEM NU,I;’II)BER:
FOR COUNCIL:
ATTACHMENTS: None Action ()
TOWN OF Information (X)
CAPE CHARLES | gTAFF CONTACT (s): REVIEWED BY:
Tom Bonadeo - Heather Heather Arcos, Town Manager
BACKGROUND:

The work on the former Bank of America building has begun. Staff, volunteers and contractors have been
working on multiple tasks over the past two months.

Library staff has been working on a floor plan with the help of Leon Parham. Leon has volunteered his
time to help out. This plan continues to be refined as we move along.

Here’s a list of some of the projects so far:

1. The building was changed from summer cooling to winter heating by the same company that
maintained the building for the bank. We have a proposal for quarterly maintenance at $2,186 annually.

2. The building was cleaned after being closed up for the summer.

3. The furniture was moved to the Cape Charles Maintenance shed and a silent auction was heid on
Saturday, December 1.

4. The safe deposit boxes were recycled. The total weight was just over 10,000 pounds of steel.

5. The teller stations have been dismantled and removed. Some material was sold at the auction but most
was not serviceable. A surprise brick wall was discovered in the process and will be removed.

6. Much of the old communication wire was removed during teller removal, This wire is not serviceable
for today’s networked computers.

7. Proposals have been received for the plaster and paint reconditioning of several rooms. The second
tloor rooms will be used for Town document storage. This will provide an annual savings of $2,400 in
space rental,

8. We are receiving proposals for the bathroom update to ADA compliance. New toilet, new sink, new
water heater and required grab bars.

9. During Hurricane Sandy, water in the boiler room was confined to the sump pump pit and no water”
came onto the floor. Good news.

10. Carpet replacement will be next on the list.

11. The Computer Lab will be the first to move.

Staff is also working with USDA on equipment grants for the Library. This funding is not available
immediately but the planning and equipment lists are being prepared.

The Friends of the Cape Charles Library and Library Board have been active in working with the Town
staff regarding the immediate move-in and future needs of the Library.

At the next update, staff will have a better idea of an estimated timeline and summary of income and
expenses,

RECOMMENDATION:

Support the “Friends of the Library” fund raisers.




AGENDA DATE:

AGENDA TITLE: Health Care Facilities Updaie December 13, 2012

SUBJECT/PROPOSAL/REQUEST: Information from November | ITEM NUMBER;

9, 2012 Riverside Hospital meeting TE
FOR COUNCIL:
ATTACHMENTS: None Action ()
TOWN OF Information (X)
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:

Heather Arcos, Town Manager Heather Arcos, Town Manager

BACKGROUND:

On November 9, 2012, Mayor Suilivan and Town Manager Heather Arcos met with Mr. Joe Zager of
Riverside Hospital, Ms. Nancy Stern of Rural Health, Northampton County Administrator Katie Nunez and
Northampton County Supervisors Oliver Bennett and Larry Trala and representatives from all the
incorporated towns of Northampton County to discuss healthcare resources and emergency services.

DISCUSSION:

Below is a summary of discussions:

Dialysis and urgent care, labs, home health care and physical therapy services will remain in
Nassawadox.

Riverside Shore Memorial is experiencing continual losses in revenue due to the number of
uninsured patients on the shore.

Rural Health is also seeing a huge increase in the number of uninsured patients. 23% of patients
seen at their facilities have insurance vs. 67% uninsured. Rural Health has 5 locations for medical
services and 2 sites with dental, 206 employees and 40 clinicians. Much of their budget comes
from grants. They had 32K referrals last year which is up from 7K the year before. Rural Health is
considering staying open later in the day and Saturdays to accommodate working people.
Northampton County Emergency Medical Services (EMS): 77% of what is done in the Emergency
Room did not need to be done there and could have been treated routinely in a doctor’s office.
There were 2,800 emergency calls in Northampton County, but also many calls to go to Accomack
County. If ambulance is not available in Accomack County, the dispatcher witl call Northampton
County which is a problem because that ambulance would not be available for a call in this County.
Discussions and planning would continue to determine the impact the relocation of the emergency
facilities to Accomack County might have on the Northampton County EMS and other volunteer
rescue squads.

Joe Zager has a new role as Vice President of Strategic Development which will bring money to
EMS,

The population of Northampton County was too low to build another small hospital or critical
access hospital. Riverside had done analyses showing that population was down.

o The current population of Cape Charles was about 1,000. Mayor Sullivan added that with
the development of the Bay Creek Resort Community, the number of part time property
owners and tax payers was considerably higher.

Leaving an urgent care facility in Nassawadox wouid not help Northampton County because 911
could not dispatch to an urgent care facility.

Mayor Suilivan has been working to keep or bring emergency health care services to lower Northampton
County since the announcement that Riverside Shore Memorial Hospital was relocating to Accomack
County. The next meeting will be held in January 2013,

RECOMMENDATION:

For information only




. Tarmer . AGENDA DATE:
AGENDA TITLE: Former Cape Charles School Update December 13, 2012
SUBJECT: Update from Echelon Resources, Dept. of Historic ITEM NUMBER:
Resources Correspondence and Legal Update 7F
~TEER. ¥OR COUNCIL:
ATTACHMENTS: Letters fiom the Dept. of Historic Resources Action ()
TOWN OF Information (X)
Heather Arcos Heather Arcos, Town Manager
BACKGROUND:

During the review and inspection period which ends no later than December 26, 2012, the Echelon
Resources team, which includes architects, contractors and engineers, is evaluating the condition of the
former school building, utilities, zoning and building code requirements.

A State Rehabilitation Tax Credit Application was also submitted to the Department of Historic
Resources (DHR).

DISCUSSION:

1. An update on Echelon’s progress includes the following:
¢ Bids are being obtained to verify Echelon’s pricing assumptions. The next few weeks should
yield the complete pricing picture and begin to set the stage for formal contracting with the
general contractor.

e The architectural team continues to develop the pricing construction set into a formal permit set.

¢ The structural engineering is winding down and the plans are being incorporated into the larger

set of architecturai plans.

» Civil engineering plans for the building are winding down and pricing has begun on that
parameter of the project. Those plans are being incorporated into the larger set of architectural
plans.

Echelon continues to work to satisfy the lender requirements.

An appraiser will begin the appraisal for the “as-is” and finished project very soon.

Letters of [ntent have been negotiated and gathered from the tax credit investors.

The Phase 1 environmental report, lead and asbestos reports have been ordered.

Most of the needed information is expected to be gathered this month to enable Echelon to
schedule the closing.

2. A letter dated November 21, 2012 was received from the DHR outlining two areas of the project
which could not be approved. Paige Pollard, Echelon’s Tax Credit Consultant, continues to work
with DHR to get these issues resalved.

3. A second letter dated November 29, 2012 was received from the DHR regarding the timeliness of the
first notification letter and release of the letter under FOIA, The letter also explained the approval
process and that most projects need modification in order to meet the Secrefary of the Interior's
Standards for Rehabilitation.

3. The hearing regarding the two [awsuits from Old School Cape Charles, LLC has been set for
December 17,2012 at 11:00 AM at the Northampton County Circuit Court.

RECOMMENDATION:

For information only.



COMMONWEALTH of VIRGINIA e
Department of Historic Resources

2801 Kensington Avenue, Richimond, Virginia 23221 Kathleen 8. Kilpatrick
Director

Dosglas W, Damepzch
Secrefary of Natural Resotirces

Tel: (804) 367-2323
Fax; (804) 367-2391
November 21, 2012 TRD: (804) 367-2386
www.dbrvirginia.gov
Heather Arcos
Town Manager, Cape Charles
2 Plum Street
Cape Charles, Virginia ~ 23310

Re: Cape Charles School ~ Cape Charles
Part 2 Response
DHR # 2012-148

Ms, Arcos ~

Thank you for submitting the State Rehabilitation Tax Credit Application, Part 2, “Description of
Rehabilitation”, for the Cape Charles School located at 423 Plum Street in Cape Charles. We are also in
receipt of the necessary State application fee and appreciate its timely submission. Unfortunately, based
on the materials submitted and the deseription of the proposed scope of work provided by the
application, we cannot approve the project for the reasons explained below. Should you choose to pursue
rehabilitation tax credits we would welcome the oppottunity to help you arrive at a more sensitive
solution for the rehabilitation of the Cape Charles School.

Alterations to the Exterior ~ The application notes that the existing aluminum windows wili be
replaced with new windows to match the few existing historic windows, In order to consider this work,
we would need to know when the exterior stucco was cavered with Permastone because if the historic
windows and the Permastone did nct exist on the building at that same time this work would give the
building an appearance it did not have historically and conflict with Standard 3, below. Past yearbooks
may provide a pictorjal account of the school’s appearance. 1fthe date of the Permastone installation
remains unknown, than it would need to be removed and the stucco reinstalled if the existing windows
ave replaced with a style that matches the historic windows.

Standard 3 ~ Each property shall be recognized as a physical record of its time, place and use.
Changes that create a false sense of histarical developinent, such as adding conjectural features or
architectural elements from other buildings, shall not be undertaken.

Infill of the Former Auditorium ~ Although it has been altered over time, the auditorium is one of
the schaol's few remaining original features and it should remain as an open volume, The plans and
interior elevation drawings indicate that the proposed living units will span the width of this space
and therefore erase the historically open nature of this room. This work, therefore, conflicts with
Standard 2, below:

Administrative Services Capital Region Offica Tidewater Region Oftice Western Regi i ! i fice
19 Coucthouse Ave, 2800 Kensington Office 14415 OId Coutthouse Way 27 H:md!e;ll{-lexﬁlim Offce ?‘ﬂ’alg;;?;isi}gf:?ztom“
Petlerstirg, VA 23803 Richmond, VA 23321 Floor 962 Kine Lane Pb Box 51;) ’

Tel: (804) 362-6416 Tel; (804) 367-2323 Newpor News, VA 23608 Salem, VA 24153 Stephens City, VA 22655
Faxi (804) 862-6196 Fax: {804} 367-2391 Tek: (757) 8562807 Tel: ($40) 387-5428 Tel: {(540) 86!:":4"7031 -

Pax: (757} 886-2808 Fax: (340} 387-5446 Fax: (340} 868-7033



Standard z ~ The historic character of a property shall be retained and preserved. The removal of
historic materials or alterations of features and spaces that characterize a property shall be avoided.

Siguificant Changes to the Plan ~
According to the submitted materials the project proposes slgmﬁcant changes to the plan that do not
meet Standard 2, noted above, For example, all of the entries into the former auditorium will be
closed therefore changing the historic circulation pattern within the building. In addition, according
to the demolition plan nearly all of the interior walls ave slated for removal even though the photos
stiggest that they may be original. Furthermore, several of the proposed units propose a design that
does not reflect the open, simple organization of the former classrooms either by the placement of
walls as shown in units 2 &16 ov by intersecting an expanse of windows with a doorway as shown in
the majority of the proposed units.

We would be happy to work with you to develop a more sensitive design should you decide to pursue
the rehabilitation tax credits. In the immeantime, we have forwarded your application to the National
Park Service and you will vreceive their response in a separate letter, If you have any questions please
feel free to contact me at 804/482-6457 or Suzanne, Tripp@dhrairginia.gov.

Tripp
Histariéal Architect

Office of Preservation Incentives

(' Paige Poliard
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2801 Kensington Avenue, Richmond, Virginia 23221
Tel: (804) 3672323
Fa: (304) 367-23%91
T (804) 367-2386
wivw dhrvirginin.goy

. 29 November 2612

Ms. Heather Arcos

Town Manager

Town of Cape Charles

2 Plum Street

Cape Charles, VA 23310

Dear Ms. Arcos:

Please accept my sincere apologies that the Depattment of Historic Resources’ (DHR) letter to
you dated November 21% was not in your possession prior to being posted on
www.capecharleswave.com. As you may be aware, DHR has responded to several requests for
information submitted under the Freedom of Information Act (FOIA) by Old School Cape
Charles. When I provided them yesterday with a copy of the November 21 letter, I did not
tealize that you had not yet received it. I completely understand that you and others involved in
this project felt blindsided and for this [ am very sorty.

1 am eager to discuss this project with you and how we might move forward from here, Realizing
that it may be a day or two before we connect by phone, 1 wanted to go ahead and contact you by
letter. First and foremost, it is important that you understand that it is not at all uncommon for
DHR . fo conclude that an initial Pavt 2 application fails to meet the Secrefary of the Inferior’s
Standards _for Rehabilitation. In fact, it is more often the case that a project needs modification
than that it is accepted as submitted. Our conclusions regarding the proposed rehabilitation of the
school do not foreclose continued consultation. In fact, it is DHR’s expectation and hope that
through continued collaboration with the developer, architect and presetvation consuitant, the
project wifl be modified to meet the Standards. While it is true that historic schools pose certain
challenges, there are many good examples of schools that have been certified for tax credits
throughout the state. Given the skills and experience of your project team, I am confident that
they can achicve a certifiable project, provided the developer is flexible regarding density and
treatment of the auditorium,

It is repreitable that Old School Cape Chatles appears to be misconstruing our November 21st
letter as signaling an end to the project. I am also concerned that the article by George Southern
posted at http://capecharleswave.com/2012/1 1/state-denics-tax-credits-for-old-school-
conversion-of-auditorium-to-apartments-violates-guidelines/ furthers the potential for confusion

Adiinistrative Senvices Capilal Region Office Tidewater Region Office Western Region Office Nosther fegion Oftce
10 Coutthouse Ave. 2801 Kensinglot Ave. 14413 Old Caunthouse Way 962 Kime Lane 5357 Main Strect
Petersburg, VA 23303 Richmoad, VA 23221 2™ Floor Satem, VA 24153 P.O. Box 519

Tet; (804) 862-6416 “T'el: {804) 367-232) MNewport News, VA 22608 Teb: (540) 387-5443 Stephens Cily, VA 22655
Fax: (804) 862-6195 Fax: {804) 367-2391 ‘Tel: (757} 886-2807 Fax: (540} 387-5446 Tel: (540) 868-1019

Fax: (757) 886-2808 Fax: {(540) $68-7013




Page 2
November 29, 2012

within the community. 1 have attempted to contact Mr, Southern in the hope that he will correct
some of the factual errors in his article.

I look forward to speaking with you. I can be reached at (804) 482-6087. I will be out of the
office on Friday, November 30" but feel free to call me on my cell at (804) 385-6936.

Sinccrely,
Julie V, Langan

Director, Division of Resource Services and Review

Administrative Services Capitat Region Office Tidewaler Region Ollice Western Region Office Worthiern Region Oflice
10 Ceurthouse Ave, 2801 Keasington Ave. 14413 Ofd Courthouse Way 962 Kime Lane 5357 Main Street
Petersbrg, VA 23803 Richmond, VA 23221 2 Floor Salem, VA 24153 PO, Box 319

Tel: (804) 862-6416 Tel (804) 367-2323 Newporl News, VA 23608 Tel: (540) 387-5443 Stephens Cily, VA 22655
Fas: (304) 862-6196 Fax: (804) 367-2391 ‘I'el: {757) 886-2307 Fax: (540) 387-5446 Tel: (540} 868-7029

Lax: (757) 886-2808 Fax: ($40) 368-7033
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TOWN OF
CAPE. CHARLES

AGENDA TITLE: Reappointment of Board of Zoning Appeatls

AGENDA DATE:

Member December 13,2012

SUBJECT/PROPOSAL/REQUEST: Reappointment of member ITEM NUMBER:

to the Board of Zoning Appeals 8A
FOR COUNCIL:

ATTACHMENTS: None

Action (X)
Information ( }

STAFF CONTACT (s):

Heather Arcos, Town Manager

REVIEWED BY:
Heather Arcos, Town Manager

BACKGROUND:

The Board of Zoning Appeals hears zoning appeals and reviews variance and special exception
applications and consists of five members serving five-year terms.

DISCUSSION:

Pete Baumann serves on the Board of Zoning Appeals and his term expired October 31, 2012. He
has expressed his interest in continuing his service on the Board for another term.

RECOMMENDATION:

Staft recommends discussion and reappointment of Mr. Pete Baumann to the Board of Zoning
Appeals for another term, if so desired.




AGENDA TITLE: Wireless Broadband Service Request For AGENDA DATE:

Proposal December 13, 2012

SUBJECT/PROPOSAL/REQUEST: Issuc RFP for Wireless ITEM NUMBER:

Service Provider for Town 8B

FOR COUNCIL:

ATTACHMENTS: None Action Xy

TOWN OF Information { )
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Tom Bonadeo, Town Planner | Heather Arcos, Town Manager

BACKGROUND:

The Broadband Network is live and providing service to Cape Charles and the Eastern Shore from the
Maryland line to the CBBT. Bay Creek Communication Internet service is sent over the Broadband
Backbone (ESVBA). The Eastern Shore Public Library and subsequently Cape Charles Memorial Library
use the ESVBA backbone as well.

The ESVBA, in an effort to expand access to more customers, is working with the Towns on the Shore to
provide access to its network for wireless service providers. The Town of Cape Charles is working with the
ESVBA and Eastern Shore Communications in a test service located on the Water Tower. The test proved
a success from several points,

1. The Data Communication was good and reliable to the test residents.
2. The antennas were mounted on the water tower and were not visible from the ground.
3. The proposed cost for the service will be very competitive and faster services will be available.

Working with the ESVBA, the next step for Cape Charles is to put out a request for proposal to get a
wireless provider or providers to offer service to the residents of Cape Charles.

The ESVBA is providing free and discounted services during the first year of operation for both the Town
and provider(s) to encourage investment in this service. In exchange for this service, the towns provide
access to their tower or other high structure for a period of two years at which time fees would be paid by
the provider to the Town and ESVBA,

The Towns of Onancock, Onley, Exmore, Chincoteague and Parksley are all participating in this program to

provide better Internet services to the residents of their towns. The antennas have been painted black and
are extremely difficult to see on the tower. The test antennas (2) have been there for about a year.

DISCUSSION:

The Town population stands to benefit greatly by alternate providers of broadband service, wireless or
wired. All the requirements apply to the use of Town property such as insurance, no damage, and removal
of equipment if service is discontinued.

RECOMMENDATION

Staff recommends issuing the RFP for Wireless Services in association with ESVBA to provide additional
Internet service options for the residents of Cape Charles.




AGENDA DATE:
AGENDA TITLE: South Port LLC - CUP :
outh Port December 13, 2012
SUBJECT/PROPOSAL/REQUEST: Recommendation by ITEM NUMBER:
Planning Comunission 8C
FOR COUNCIL:
ATTACHMENTS: Plaaning Comnission Staff work Action (X)
TOWN OF Information ( )
CAPE CHARLES | grARF CONTACT (s): REVIEWED BY:
Tom Bonadeo Heather Arcos, Town Manager

BACKGROUND:

The Planning Commission received an application from South Port LLC for the following
Conditional Use Permit in the Harbor District:

Boat and Marine Engine Repair (Parcels 12 and 17}
Boatel (33 boats — Parcel 12)

Dwelling Unit over Commercial (Parcel 12)

6’ Chain Link Security Fence (Parcel 12)

bl S

The Planning Commission reviewed the application, scheduled and held a public hearing and
discussed the application at their last meeting. The Commission found the uses would not:

1. Adversely affect the health, safety, or welfare of the persons residing or working in the
neighborhood of the proposed use or adversely affect other land uses within the particular
surrounding neighborhood.

2. Be detrimental to the public welfare of injurious to property or improvements in the
neighborhood.

3. Be in conflict with the purpose of the comprehensive plan of the Town.

DISCUSSION:

The Planning Commission recommends the approval of the Conditional Use Permit for the above
listed uses with the recommendation that South Port LLC, as stated in their application letter,
continues working toward the Virginia Clean Marina designation to the extent ailowed by the
program. The Cape Charles Yacht Center is a yacht repair center and may not fully qualify for the
program.

RECOMMENDATION:

Review the attached Planning Commission staff work and set a public hearing for the January 10,
2013 Town Council Meeting.




Planning Cbmmission Staff Report

From: Tom Bonadeo
Date: December 4, 2012
Item: B8A — Conditional Use Permit — South Port Invastors LLG

Attachments: Additional Information

Item Specifics

The Zoning Administrator has received a Conditional Use Permit Application from South Port
Investors LLC. The application Is for uses on iwo pieces of property owned by the Town and
leased to South Port investors LLC. The properties are 83A3-A-12 (parcel 12) and B3A3-A-17
{parcel 17). These two properties are zoned Harbor District.

The requested uses are for:
1. Boat and Marine Engine Repair (Parcels 12 & 17)
2. Boatel (33 boats - Parcel 12)
3. Dwslling Unit {1 - Parcel 12)
4. & Chain Link Security fence (Parcel 12)

The process for issuing Conditional Use Permits is found in Section 4.3 of the Zoning Ordinance.
These are certain uses that are listed In the ordinance for which the Town Councl, upoh
recommendation by the Planning Commission, shall find that the use will not;

1, Adversely affect the health, safely, or welfare of the persons residing or working in the
neighborhood of the proposed use or adversely affect other land uses within the
particular surrounding neighborhood.

2. Be delrimental to the public welfare or injurious to properly or improvement in the
neighborhood.

3. Be in conflict with the purpose of the comprehensive plan of the town,

The Town Councll shall designate such conditions as it determines necessary to carry out the
intent of this ordinance. The Planning Commission may recommend conditions as it sees fit,

Discussion

The zoning administrator has worked with the applicant in preparation of the application and finds
that the application meets the requirements of the ordinance. During the discussion at last
month's meeting several questions arose aboul parls of the application. Specifically, the
following:

What s the height of the Storage rack?

Where is parking for the hoate! cars and (railers?

Are the boatel spaces for temporary storage of are they rented like slips?

Is there some protection planned during paint and flberglass work?

Since parcel 17 work area is gravel, how will this be protected?

[s there a pump out system for sewage?

Discuss Virginta Clean Marina.

NoOo RN

The attached tetter and drawing answer most of the ahove questions. The storage rack will be no
taller than 40 feet which is the maximum allowed by the zoning ordinance for a huilding or
structure in the Harbot District. No CUP is required for this height.




The drawing shows the parking spaces marked out per the Table of Parking standards as noted
in the letter. The Boatel spaces are rented by the public and if trallers are to be stored they would
be kept on parcel 17.

There Is to be no work fiherglass work or painting on parcel 12 and on parcel 17 ground cloths
and enclosures would be used. This is only one of the requirements of participation in the Virginia
Clean Marina Program. The Cape Chares Town Harbor and Bay Creek Marina both have the
Clean Marina slatus. The CUP for Harbor Development required that they become a Virginia
Clean Marina as a condition of the CUP.

The Zoning Ordinance requires that upon recommendation by the Planning Commission, the
Town Councl shall find that the use will nof:

1. Adversely affect the health, safely, or welfare of the persons residing or working within
the partiewar surrounding neighborhood,
a. Parlicipation in the Virginta Clean Marina Prograim will help protect the neighbors
and the environment.
b, Daesign includes a water recycling wash rack
2. Be detrimental to the public welfare or injurious to property or improvement in the

neighborhood.
a.  $5,000,000 investment
h. Naw jobs

¢, Additionatl boats into the area
3. Be in confiict with the purpose of the comprehensive plan,
a. The Comprehensive Plan and the Harbor Area Plan hoth concur with the
davelopment of the harbor as a mixed use and specifically mention this project
as a positive development.

The Corp of Engineers has approved the modification to their permit as requested by South Port
Investors LLC. The Cape Charles Wetllands Board also approved the wellands mitigation as
proposed and required by the Corps. This clears the way for construction to begin on the
wetlands mitigation and the spoils site. The spolls site is at the end of Bayshore Road, a site
previously cleared for construction as part of this project.

The uses of Boatel, Boar Repair and Marine Engine Repalr are also conditional uses on the
property in the surrounding neighborhiood. The single dwelling unit will be of litile impact as there
are persons staying on the Coast Guard property and thers s a CUP for 360 dwelling units in the
surrounding neighborhood.

Recommendation

Review the presentation, public comments and discussion. Consider a recommmendation to Town
Council with or withaut conditions.




Engineering Resourees Group, LLC
Cleveland Park Business Center
5741 Cleveland Streét, Suite 120
Virginin Beach, VA 23462
Ph: (757) 961-6215 Fx: (757) 961-7244

November 26, 2012

Mt Tom Bonadeo, Town Planner

Town of Cape Charles Planning Department
2 Plom Street

Cape Charles, VA 23310

RE:

Conditional Use Pormif

Cape Chiarles Yacht Center - Phase I
Paveels 12 and 17

Cape Charles, Virginia

ERG Project No. 2111203.A

Please find enclosed the following items for your review and approvat of the above referenced project:

Item Copies Description
1 5 Coneeplual Plan - Revised
2 5 Conceptual Plan Reduced Size - Revised
3 5 Boatel Exhibit

The following items are in response to your preliminary comments;

1'.

2.

The primaty purpose of the proposed boatel is to provide rental space,
Designated parking has been added to Pareels 12 and 17 at the following rates;
a. LEquipment Shop = 1 space / 400 sf
b, Office Space = [ space /300 sf
¢. Dwelling =2 spaces / unit
d. Boatel =¥ space / boat

The Conceptual Plan dated October 17, 2012 has been revised accordingfy.

The proposed hoatel is currently under design. However, with or without a roof, the height of the

boatel structure will not exceed the 40° height limit.
See the attached Boatel Exhibit for additional information,

"The area of trafler parking las been designated on Parcet 17,




Mr, Tom Bonadeo

Conditional Use Permit

Cape Charles Yacht Center - Phase T
November 26, 2012

Page 2

5. Palnting and fiberglass work will be performed under temporary tenting with impervious tarp
ground protection within the stonc work atea on Parcel 17 until a permanent paint and repair
facility is constructed on Parcol 17,

No painting or fiberglass work is to be porformed on Parcel {2,

6. 'This project incorporates bost management practices to meet stormwater regnlations.

A Stormwater Pollution Prevention Plan will be prepared for this project,

7. This project is working fowards the designation as a Vieginia Clean Marina,

Please feel free to contact me at (757) 961-6215 or dmacleunan@ergroup.net if you have any cguestions or
need additional information,

Sincerely,

RT3 YOUL SN

Donald W. MacLennan, P.E,
President
Englneering Resources Group, LLC
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RACK ROOF
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: . AGENDA DATE:
AGENDA T L: For Trade Z FTZ) Infor :
NDA TITLE: Foreign Trade Zone (FTZ) Information December 13, 2012

SUBJECT/PROPOSAL/REQUEST: FTZupdate and value ITEM NUg]’I)BER:
FOR COUNCIL:
ATTACHMENTS: Virginia Port Authority Presentation Action ()
TOWN OF Information (X)
CAPE CHARLES | gPAFF CONTACT (s): REVIEWED BY:
Tom Bonadeo - Heather Heather Arcos, Town Manager
BACKGROUND:

The area of the former Sustainable Technologies Industrial Park (130 acres) is designated as part of
Foreign Trade Zone (FTZ) #20. What does this mean to Cape Charles and Northampton County?

1.

A foreign trade zone is a designated area where imported goods can be held without duty until
sold. This is valuable in many ways for businesses. This means that if you import goods that
have a value of $1M and the duty is 10% you would pay $100,000 tax on the goods. If those
goods were imported into an FTZ the tax payment would be delayed until the goods were
actually sold, thereby saving you from spending $100,000 while the goods were stored waiting
to be sold.

The Virginia Port Authority manages FTZ 20 and there are three associated sites on the Bastern
Shore, the former STIP, Accomack Airport and Wallops Island. Some of these sites have not
been activated as no customers exist.

Currently FTZ designations are by specific geographic area (130 acres in the STIP), The
Virginia Port Authority has applied for Alternate Site Framework (ASF) allowing the
meodification or addition of new sites in their service area, If these sites are not used within five
years, their designation would sunset. The three existing sites would be Magnet sites under
ASF.

All of Accomack and Northampton Counties are in the FTZ 20 service area and any site could
be added to the FTZ within 30 days.

RECOMMENDATION:

Review the attached presentation and continue to work with the Virginia Port Authority during the
ASF process which will be finalized in July of 2013.
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Foreign Trade Zones

THE PORT QF

VIRGINIA

What ié a Foreign Trade Zone?

* Secure area located in or near a Port of Entry that
is outside the Customs territory of the U.S.

* In a zone, merchandise can be:

-assembled -repackaged
-exhiblted -repaired
-cleaned -salvaged
-manipulated -sampted
-manufaciured -stored
-mixed -tested
-processed -displayed
-relabeled -desfroyed

11/13/2012




FTZs encourage and expedite U.S. parlicipation in international trade

GLeBALIZATION
faiclve DUTSOUACING  TARIFF

L INTERNATIONAL
TRADE

EXCHANGE |
LATE IAMIE

BCCURAENTS

oriGiN

FLEIGHT

FTZs help to capture domestic economic activity which might otherwise be more
cost-effectively conducted outside of the United States

FTZs foster trade in forelgn goods imported not only for export, but also for domestic
consumption after combining with domestic goods

THE PORTOF

11/13/2012
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TRE PORTOF |

VIRGINIA

1. issue grants to establish, expand,
operate, and maintain FTZs
. Prescribe rutes and regulations
. Oversee submission of reports
regarding the zones
4. Inspect operations, premises, or
accounts of zone grantees and .
operators
5. Impose fines for violations of
regulations
Revoke grants
. Make Annual Report ta Congress on
the operation and fiscal condition of
each zone

W N

e

i THE 2ORT
<= VIRGIN

0f
|f

« Control of merchandise
moving to/from the zone

* Ensure that all revenue is
properly collected

~» Ensure adherence to the
laws and regulations
governing the
merchandise

+ Ensure merchandise has
not been received or
removed from the zone
without Customs permits




A public or private entity (port authorities,
city/county economic developers)

May operate the zone or contract the
responsibility to another party

Serves as the public representative of zone
projects

Submits applications for zone modifications,
expansions, FTZ production notifications an
subzones

Submits annual report to FTZ Board

*  DUTY DEFERRAL: Users can avoid paying dulies on imported merchandise until the goods are
removed from the FTZ and enter in the U.S. commerce. Duty on machinery is deferred until it is
put into production; there is no duty paid on re-exports or scrap,

INVERTED TARIFFS/DUTY REDUCTION: FTZ zane users can pay lower duty rates on goods
produced in the zone when the finished product has a tower duty rate than the imported
components and paris.

WEEKLY ENTRIES: Zone users will benefit if they file multiple Customs and Border Protection
entries each week. FTZs allow the user to file this paper work once a week at a rate no higher
than $485.

NO TIME CONSTRAINTS: Merchandise may remain in the zone Indefinitely, whether or not it is
subject to duly.

CUSTOMS COMPLIANCE: Customs & Border Protection requirements and federal criminal
sanctions are deterrents against thefl. Cargo that is imported into FTZs have fewer incidents of
loss and may result in lower insurance costs.

11/13/2012




Wood flooring
Putiable up to 10%
Admitted to FTZ

Withdrawn from FTZ for
entry into US commerce
and duty Paid

Stored in FTZ-
Duty Deferral

Fryaay

Wood flocring
Dutiable up to 10%
Admitled to F1Z

. Wlthdravm from FTZ for export

No duly payment

Received at FTZ and
delermined damaged

{

Destroyed in the FTZ under
permit = no duty paid

11/13/2012




THE PORTOF
= - VIRGINIA

Sending zone may pass duty
obligation to receiving zone

THE PORIOF

* Help facilitate and expedite internationai trade.

plants.

* Encourage and facilitate exporis,

+  Asgsist state/local economic development efforts.

+ Help create employment opportunities.

+ Provide special customs procedures as a public service to help firms
conduct international trade related operations in competition with foreign

+ Help attract offshore aclivity and encourage retention of domestic activity.

11/13/2012




THE PORT QF
VIRGINIA

Improved balance
of trade resulting
from increased
exports

Stronger economy
through

- Lower
unemployment rate

— Greater use of US
products

- Reinvestment in the
United States

HE PORTOF

VIRGINIA

« Consumer goods distribution: footwear, leather,
cosmetics, housewares; appliances, electronics,
office supplies, watches, bicycles, textiles and apparel

« Manufacturing: petroleum, electronics, machinery,
chemicals, pharmaceuticals, appliances, automotive

= Parts distribution: automotive, electronics, machinery,
etc.

11/13/2012
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- VIRGINIA

1. General Purpose Zones

2. Subzones

3. Alternative Site Framework (new)

« THE PORT OF

VIRGINIA

« Often an industrial park and industrial sites, as well as general purpose
warehouse sites, commerce parks or port complex whose facilities are
available for use by the general public

+ May be manufacturing or non-manufacturing {manufacturing requires a
production notification apptication)

+  Many different users and operators

Ideal for:
Distribution
Repackaging
Manipuiation

11/13/2012
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» Single user- site specific

+ Established to support 'operalions which cannot feasibly be moved -
to, or accommeodated in a general purpose zone

« Site owner and user are often the same

ideal for:
Manufacturers
Examples include;

Stihl
Canon

« An optional approach to designation and
management of zone sites allowing
greater flexibility and responsiveness to
serve single-operator/user locations.

« Greater flexibility for grantee to use
administrative “minor boundary
modifications”




1. Magnet sites: A site intended to serve or attract multiple
operators or users under the ASF.

2. Usage—driVe sites: A site tied to a single operator or user

under the ASF

*Service area is within 60 milesf90 minute drive from CBP
port of entry boundaries

[HE PERI OF

LA lla N

11/13/2012
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14 Goddard Space Flight Center 6187.0 Magnei
Wallops Flight Facifity, VA

15 Accomack Airport Industrial Park 449.0 Magnet
Melfa, VA
18 Port of Cape Charles Sustainabls 130.0 Magnet

Technologies Industrial Park
Northampion Gounly, VA

THE PDRT OF

General Purpose Sites

« Site 2 — Commonwealth Storage/Evans Distribution

» Site 3 - Givens

« Site 9 — Cavalier (pending approval of Production Notification)
»  Site 21 — Virginia Regional Commerce Park (Sumitomo)

« Site 25 — Cargoways Logistics/ Norfolk Marine Terminal

+ Site 32 and 33 — Patco Industries

Subzones
+ Site 20E - Stihl, Inc.
» Site 20D — Canon Virginia, Inc.

11



20{General Purpose Zones) 43 $152.5 -_ . 807

* January 1, 2011 threugh Decgmber 31, 2011

Canon 1,626 $10t.0 $4.3

hitp:/ia.ita.doc.gov/Ftzpage/index. html

http://www.nafiz.org/

http:/fwww.cbp.qov/

11/13/2012
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AGENDA DATE:

AGENDA TITLE: Governor’s Designation of Additional Holiday December 13. 2012

SUBJECT/PROPOSAL/REQUEST: Governor McDonnell’s ITEM NUMBER:
: Designation of Additional Day for Christmas Holiday 2012 8E
~fHgR.- FOR COUNCIL:
ATTACHMENTS: None Action (X)
TOWN OF Information ( )
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:

Heather Arcos, Town Manager Heather Arcos, Town Manager

BACKGROUND:

In the past, the Town has followed the holiday guidelines set by the Commonwealth of Virginia.
Northampton County typically follows the same guidelines.

DISCUSSION:

On November 21, 2012, Governor McDonnell announced that State offices would be closed on
December 26, 2012 to give employees more time to spend with their families during the holiday
season. The Virginia Department of Human Resource Management has updated their calendar to
reflect this additional day off.

Northampton County has not made a determination as of yet but said they would be closed if the
Circuit Court closed for the holiday. Notification was received from the Northampton County
Cireuit Court that the courts would be closed on December 26™ in observance of this additional day
granted by the Governor.

RECOMMENDATION:

Staff recommends discussion and a decision on whether or not to follow the Commonwealth of
Virginia and the Northampton County Circuit Court regarding designation of December 26, 2012
as an additional day for the 2012 Christmas Holiday.



AGENDA TITLE: Cape Charles Christian School Tax AGENDA DATE:
Exemption Status Request December 13, 2012

SUBJECT/PROPOSAL/REQUEST: Request fiom Cape Charles | ITEM NUMBER:

Christian School for Tax Exemption Siatus 8F
- JHEE.. ATTACHMENTS: Letter and Ordinance from Northampton FOR COUNCIL:
County Board of Supervisors, Excerpts from Code of Virginia and Action (X)
TOWN OF Counstitution of Virginia Information { )
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:

Heather Arcos, Town Manager Heather Arcos, Town Manager

BACKGROUND:

The Cape Charles Christian School purchased the former Presbyterian Church located at the corner
of Tazewell Avenue and Strawberry Street on May 14, 2010 and are requesting a tax exemption
from the Town retroactive to May 14, 2010 and a refund of taxes paid since that date.

Pursuant to § 58.1-3651 (A), “on or after January 1, 2003, any county, city or town may by
designation or classification exempt from real or property taxes, or both, by ordinance adopted by
the local governing body, the real or personal property, or both, owned by a nonprofit organization
that uses such property for religious, charitable, patriotic, historical, benevolent, cultural, or public
park and playground purposes.”

DISCUSSION:

At their November 20, 2012 meeting, the Northampton County Board of Supervisors unanimously
approved the request for local tax exempt status and agreed to refund taxes paid by the Cape
Charles Christian School since May 14, 2010 which amounts to $6,558.54. Copies of the
notification letter and adopted ordinance are attached.

The projected amount of the refund to Cape Charles Christian School is $2,836.19 which includes
interest.

Prior to approving a tax exemption status request, a public hearing must be held by the governing
body.

RECOMMENDATION:

Staff recommends discussion regarding whether the tax exemption request from the Cape Chatles
Christian School should be considered. If determined that consideration would be given to the
request, schedule a public hearing for January 10, 2013 immediately preceding the regular meeting.




Board of Superiisnrs of Novthampton onnty
P.O. Box 55« Bustville, Pieginia 73347

BOARD OF SUPBRVISORS
. Oliver M, Bemnent, Chainnan
* Willie C, Randall, Vice Chairman
" Richard L. Hubband
- Leery LeMond
Lawrence J. Trala

Katherine H, Nunez
County Administrator

PHONE: 757-678-0440
FAX: 757-678-0483

November 21, 2012

John W, Burdiss
{17 Mason Avenue, Suite E
Cape Chatles, VA 23310

Dear My, Burdiss;

At its meeting of November 20, 2012, the Northampton County Boatd of Supervisors
unanimously approved the request of the Cape Charles Christian School for locat tax exempt
status and adopted the enclosed ordinance therefor. The Board also agreed to refund faxes paid
by Cape Charles Christian School since May 14, 2010 when the real property was acquired.
This refund will be issued to the School pending cextification by Mrs. Anne Sayers,
Commissioner of the Revenue. -

If you have any questions, please advise.
Sincerely yours,

o d.1]

THERINE H. NUNEZ
County Administrator

Enclosure

Ce: Aone Sayers, Commissioner of the Revenue




AN ORDINANCE TO AMEND AN ORDINANCE ENTITLED,
“AN ORDINANCE ESTABLISHING LOCAL TAX EXEMPTION
FOR CERTAIN NON-PROFIT ORGANIZATIONS”

BE IT ORDAINED by the Board of Supervisors of Northampton County, Virginta, that AN
ORDINANCE ESTABLISHING LOCAL TAX EXEMPTION FOR CERTAIN NON-PROFIT ORGANIZATIONS be
amerided as follows:

1. That Cape Chatles Christian School be added to the listing of local tax exenpt organizations
as delineated in the fast paragraph of sald ordinance as set out below:

NOW, THEREFORE, BE IT ORDAINED by the Northampton County Board of Supervisors this
20th day of November, 2012, that the following organization be designated as exerapt from county
taxation purstiant to Code of Virginia Sectlon 58,1-3651 on real and/or personal property as set out
above, nunc pro tune, with the effeclive date of exemption belng as follows:

~Cape Charles Christian School, . . May 14, 2010
Adopted this 20th day of November, 2012
NORTHAMPTON COUNTY BOARD OF SUPERVISORS

By: :
Chairman




Code of Virginia:

§ 58.1-3651. Property exempt from taxation by classification or designation by ordinance
adopted by local governing body on or after January 1, 2003,

A. Pursuant to subsection 6 (a) (6) of Article X of the Constitution of Virginia, on and after

January 1, 2003, any county, city, or town may by designation or classification exempt from real
or personal property taxes, or both, by ordinance adopted by the local governing body, the real or
personal propetty, or both, owned by a nonprofit organization that uses such property for
religious, charitable, patriotic, historical, benevolent, cultural, or public park and playground
purposes. The ordinance shall state the specific use on which the exemption is based, and
continuance of the exempiion shall be contingent on the continued use of the property in
accordance with the purpose for which the organization is classified or designated. No exemption
shall be provided to any organization that has any rule, regulation, policy, or practice that
unlawfully discriminates on the basis of religious conviction, race, color, sex, or national origin.

Constitution of Virginia:

Section 6: Exempt Property

(a) Except as otherwise provided in this Constitution, the following property and no other shall
be exempt from taxation, State and local, including inheritance taxes:

(4) Property owned by public libraries or by institutions of learning not conducted for
profit, so fong as such property is primarily used for literary, scientific, or educational
purposes or purposes incidental thereto. This provision may also apply to leasehold
interests in such property as may be provided by general law.

(6) Property used by its owner for religious, charitable, patriotic, historical, benevolent,
cultural, or public park and playground purposes, as may be provided by classification or
designation by an ordinance adopted by the local governing body and subject to such
restrictions and conditions as provided by general law.




AGENDA DATE:

AGENDA TITLE: Shore Bank CD for Library December 13. 2012

SUBJECT/PROPOSAL/REQUEST: Shore Bank CD Renewal | 1101 NUgéBER‘
FOR COUNCIL:
ATTACHMENTS: None Action  (X)
TOWN OF Information ()

CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Heatlier Arcos, Town Manager Heather Arcos, Town Manager

BACKGROUND:

Prior to 1998, the “Library Board™ was an unofficial group of volunteers raising money for Library
operations and books, etc. In 1998, the Town Council appointed an official Library Board. At this
time, the balance of funds from the prior group, amounting to $50K, was invested in a certificate of
deposit.

DISCUSSION:

Shore Bank recently notified the Town that the maturity date for the CD is December 18, 2012,
The CD currently is paying .70% with a balance of $68,317.85. If we do not contact the bank
within 10 days after December 18™ the CD will automatically renew at the rate in effect as of the
maturity date. Shore Bank’s current rate is .30%.

shore Bank has also provided information on a money market account. A money market account
would pay .75% for the first 120 days and .50% thereafter as long as the prime rate remains
unchanged,

With the low rate of return, staff would like to reinvest the funds from the CD into the Local

Government Investment Pool (L.GIP) designated for future use for the Library. Possible uses of the
funds will be brought to Council for review and approval.

RECOMMENDATION:

Staff recommends discussion regarding the investment options and direction to the Town Manager
on Council’s preference regarding the reinvestment of funds.
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