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TOWN COUNCIL

Regular Meeting
February 21, 2013
St. Charles Parish Hall
6:00 PM

Call to Order
A. Roll Call
B. Establish quorum

Invocation and Pledge of Aﬂegiancé

Recognition of Visitors / Presentations
*A.  David Gammino — Cape Charles Hotel — Appeal of Historic District Review Board Decision

Public Cominents (3 minutes per speaker)

Consent Agenda
A.  Approval of Agenda Format '
B.  Approval of Minutes '

Department Reports

*A,  Treasurer’s Report
B. Planning Commission and Boards
C.  Other Departmental Reports

New Business
A.  Library Board Recommendation

*B, Dissolution of Industrial Development Authority of Cape Charles-Northampton County
C.  Old School Project update with DHR letter

*D.  Harbor District Density — Planning Commission Request

*E.  Resolution Supporting the Cape Charles Harbor Access Road

*F.  VPA Funding Request

*G. Mayors® Recommendation to Northampton County

Old Business
A. PSA Update
B. NEA Our Town Project Update

Mayor & Council Contments

Announcements

February 23, 2013 — Friends of the Cape Charles Memorial Library Gala Fundraiser, 6PM
Febraary 28, 2013 — Town Council Budget Retreat, 12PM

March 7, 2013 — Town Council Work Session, 6PM

March 14, 2013 — Town Council Budget Work Session, 3PM

March 21, 2013 — Town Council Regular Meeting, 6PM

March 28, 2013 -- Town Council Budget Work Session, 6PM

” & & &

Adjourn at 8:00 P.M.




AGENDA TITLE: Cape Charles Hotel — Appeal of Historic AG]_END A DATE:
District Review Board Decision February 21, 2013

SUBJECT/PROPOSAL/REQUEST: Documentation and process ITEM NUMBER:

to determine appropriate action 3A
ATTACHMENTS: Historic District staff work and Appeal i?tﬁfOUNg?)'
TOWN OF Document Information ( )
CAPE CHARLES | gTARF CONTACT (s): REVIEWED BY:
Tom Bonadeo Heather Arcos, Town Manager
BACKGROUND:

The Hotel Cape Charles submitted an application to the Historic District Review Board and received a
Certificate of Appropriateness in April of 2011, The Board and the Applicant negotiated modifications to
the application over two meetings. In May of 2012 the Hotel received a temporary Certificate of
Occupancy, having met the building code requirements. The CO was only temporary as the final
installation of the railings did not meet the requirements of the Certificate of Appropriateness.

The Hotel applied for a modification to the original Certificate of Appropriateness and met with the Board
in September of 2012, The modification was tabled while the applicant reworked the plan. The new plan
was reviewed in November and did not meet the requirements of the Board. The Board required that the
applicant complete the second floor balcony as originally submitted. The applicant requested the appeal of
the Board’s decision to the Town Council and has submitted that appeal to Council.

The Cape Charles Historic District Guidelines and the Secretary of the Interior’s Guidelines are written as
architectural guides and not as design manuals. It is possible for an architect to develop numerous designs
for the renovation of a single structure ali of which that fall within the guidelines. This building is a perfect
example of that in the fact that no porch or balcony existed on the structure prior to the first (Wagner)
renovation. The existing steel balcony structure was added with no relation to the original hotel building.

Architectural arguments can be made in all directions. Several items to consider are:

1. The Council must review the design on its own merits and decide whether additions of railings will
make the building be, or appear to be, more “historic™.

2. The Council must also review the Certificate of Appropriateness process and the applicants’ faiture to
execute the original plan as approved.

3. The Council could find the existing work to be compatibie with the all the Guidelines and the process
not in accordance with the Ordinance. The ordinance allows for conditions to be applied by Council as
in the case of a Conditional Use Permit. A condition could be applied to reimburse the Town for the
cost of the appeal process to include advertising, copying and staff time. This cost would be
approximately $1500.

4. The ordinance also states that anyone violating any provision of the ordinance shall be guilty of a Class
IV misdemeanor and if found guilty shall be subject to a fine of not less than $10 and not more than
$250. This requires legal fees, court costs and time.

RECOMMENDATION:

Staff recommends that Council review the appeal document, the original design and the modification plan
and choose a process to resolve the issue and preserve the process of the Historic Review Board.




January 23, 2013

Tom Bonadeo, Town Planner
Town of Cape Charles
Municipal Building

2 Plum Street

Cape Charles, Virginia 23310

Dear Mr. Bonadeo;

On November 20, 2012 the Historic Review Board (HRB} for the Town of Cape Charles declined to issue a
Certificate of Appropriateness for the current design of the Hotel Cape Charles, as well as proposed
modifications, and they indicated that these decisions were final.

Pursuant to the Town of Cape Charles Zoning Ordinance, Article § 8.34, we articulate here our reasons
to appeal this decision to the Town Council. We ask that this request for an appeal be included on the
Agenda of Town Council meeting on either February 7 or 21 February, 2013.

We request this de novo review as to the determination of “appropriateness” of the current Hotel
design within the Historic District. We respectfully submit that the current Hotel design is appropriate
within the Historic District when the Cape Charles Historic District Guidelines (CCHDG) are accurately
interpreted and applied. The current record of decision-making by the HRB does not reference
Standards within the CCHDG, and as such the denial was based on subjective impressions rather than

these Standards and Guidelines. This is the basis for our appeal, and we provide further elaboration
helow.

We are mindful that the current debate on our pending appeal has raised passions and has
become connected to debates on matters other than the Hotel’s design appropriateness, including the
Echelon development proposal, the role of developers in Cape Charles, and the implication that a
“precedent” would be set should the current design be approved at this juncture. It is our hope that the
Town Council meeting will focus narrowly and solely on the question posed by cur appeal, namely: Is
the current design of the Hotel Cape Charles appropriate within the Historic District when analyzed with
reference to the Cape Charles Historic District Guidelines?




The current Cape Charles Historic Guidelines document {CCHDG) is based upon The Secretary of
the Interior’s Standards for Rehabilitation and Guidelines for Rehabilitating Historic Buildings, firstissued
in 1977. There are nine Secretary Standards incorporated within the CCHDG. Two of these Standards are

particularly relevant as to the issue before Town Council, the appropriateness of the Hotel's design in its
environment.

Standard #9 of the Guidelines addresses new construction as it relates to existing historic
structures and historic environment states: New additions, exterior alterations, or related new
construction shall not destroy historic materials that characterize the property. The new work shalf be
differentiated from the old and shalfl be compatible with the massing, size, scale, and architectural
features to protect the historic integrity of the property and its environment. (CCHDG, p. 19)

Standard #3 provides guidance on the subject of creating an erroneous sense of history: Lach
property shall be recognized as a physical record of its time, place, and use. Changes that create a false
sense of historical development, such as adding conjectural features or architectural efements from other
buildings, shall not be undertaken. (CCHDG, p. 19)

This guideline reflects the reality that often new building work on historic structures invoives
poor quality reproduction or pastiche design, the result of the mistaken helief that it is considered to
be appropriate to blend with the historic building or environment.

The 2005 restoration of the Historic Cape Charles Hotel is an example of a failed effort to blend
in with the historic environment; it might be considered a mode! case for why the Secretary’s Standards
discourage this approach. The “Historic Cape Charles Hotel” featured the following “historic” elements:

Vinyl-clad double-hung and “transom” windows

Plastic decorative “fanlights” adhered to siding above the windows
Plastic “pressed-tin” ceiling tiles

Plastic decorative features adhered to the parapet/cornice

Vinyl simulated “Oak” doors with “leaded” glass

False architectural metal on the roof and porch

Vinyl “beaded” ceiling panels on the porch
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The resulting structure can appropriately be described as an architectural travesty and had as
. much in common with the historic built environment as plastic has to the natural world. The Historic
Cape Charles Hotel was almost universally disparaged by town residents and visitors as an eyesore. It
was ultimately an unsuccessful venture.




The “Historic Cape Charles Hotel”




The Hotel Cape Charles

Our team’s-aspiration in designing Hotel Cape Charles in its historic setting was to match the
quality of the new with the old so that they are each respected and enhanced for the benefit of those
who live in and visit Cape Charles. We believe the end result is juxtaposition of age and stature - the new
and bold standing with the vintage and adored.




By virtue of several previous renovations and at least one major fire, 235 Mason Avenue had no
original remaining historic fagade elements other than the brick pilasters. Thus, our strategy was to add
new elements in a closely related style, sustaining a sense of continuity in architectural language.
Examples of these efforts include:

1. Retain and highlight the brick pilasters, the only original elements remaining on the
facade

The use of concrete-based panels to infill and reference the original masonry fagade
The redesign and installation of true transom windows on the ground level

The use of natural wood details in conjunction with architectural metals

The retention of the bulkheads in proportion to surrounding structures

The design and installation of a simple cornice detail in proportion to surrounding
structures

7. Articulation of the fagade with distinct commercial bays

S

The Cape Charles Historic District contains buildings in many different styles, and most recent
renovations follow an approach to design that is transitional. In other words, there are very few
buildings that retain most of their original historic details and contemporary construction materials, and
designs are inconsistent throughout the streetscape. The Hotel Cape Charles current design pulls
together many of the disparate elements that currently exist an Mason Avenue.

We sought and utilized the most complementary high-quality materials {hardwoods, powder-
coated aluminum, and glass) to create a striking example of an in-fill rehabilitation that is compatible
and appropriate within the fabric of Mason Avenue’s varied architectural styles, These materials and this
design draw on the influences of Cape Charles and harmonize with, rather than rupture, the continuity
_ of the street’s architectural character. ' '

Our primary intent was to achieve a balance between differentiation and compatibility but
weighted in favor of the latter. What makes buildings from different eras and styles compatible is that
they share the same underlying principles of space, structure, elements, composition, proportion, and
character. The Hote! Cape Charles achieves this compatibility in each of these respects. Compatibility,
however, should not be misunderstood to mean “uniformity.”

The Cape Charles Historic District Guidelines are basic guidelines to guide and inform the review
of designs and permit wide latitude and discretion in the review and interpretation of appropriateness.
The HRB deliberations do not indicate that the Standards from the Guidelines document were used as a
hasis for denial of the Certificate of Appropriateness.

The following statements are representative of the reasoning utilized during the HRB
deiiberations:

“I’s our job to make sure that historic properties in town maintain their character.”
“It looks too open. It doesn’t look safe.”
“You are asking us to set a precedent.”




“Is there something we could do to make it more sympathetic to the other buildings on the
street?” '

Our belief is that the decision to deny the Hotel Cape Charles a Certificate of Appropriateness
was made without reference to the Secretary’s Standards that should form the basis for such
determinations. Specifically, there has been an absence of deliberations with respect to the design’s .
consistency with Standard’s #9 and #3. .

At this juncture, the appropriateness of this designh has become distilled to a single issue, the
presence of second-floor glass balconies. The HRB's proposal to adhere pickets to the glass balconies is,
in.our estimation, both unnecessary and architecturally and aesthetically unwarranted in the Mason
Avenue streetscape. The CCHDG have no criteria pertaining to porches or porch treatments in the
Historic Business District. There are no buildings on Mason Avenue with historic balconies, porches, or
pickets. The existing porches on Mason Avenue are the product of contemporary renovations that use
mostly contemporary materials, designs, and construction methods. Thus, we submit to Town éouncil,
that the mandate of the HRB to add pickets constitutes an attempt to make the building comport with
buildings that in fact do not have historic elements — we would be attempting to mimic non-historical -
renovations that occurred prior to the creation of the HRB.

This approach and this rationale are precisely why the Secretary’s Standards specifically
admonish that additions and new construction should distinct discernible as such--and not seek to _
create “a false sense of history.” During our review, the HRB did not apply or consult CCHDG; had the
Board done so, the review would have focused upon this Hotel design’s adherence to the Secretary’s

Standards and the Hotel's resulting compatibility with the diverse architectural vernacular on Mason
Avenue. ’

The Hotel’s design—and specifically its compatibility with the surrounding environment—have
in fact been the basis for wide critical acclaim during the Hotel’s inaugural season (Washington Post,
Hampton Roads magazine, USA Today, New York Magazine).

The owners and staff of the Hotel Cape Charles ask that the Cape Charles Town Council approve
the current design and issue a “Certificate of Appropriateness” so that the Hotel may continue operation
and continue its substantial contributions to the life and commerce of this wonderful town. We feel
that the Hotel Cape Charles is the epitome of thoughtful and compatible design within the environment.

When the Town was founded, its citizens worked hard to build up a community based on high
standards, including high-quality lodgings, restaurants, and shops of many kinds, most of which served
the throngs of travelers who passed through town because of the ferry service. it was a time of
marvelous prosperity and industry, and Cape Charles was the talk of the East Coast for its charm as a
stopover or even a place to summer.

We share the Town Council’s similar vision for the rebirth of Cape Charles, and we believe that
the two thousand satisfied guests hosted by the Hotel in 2012, our critical acclaim in the media, and the
400+ petition signatures we submit herewith are all evidence that the Hatel, in its current incarnation, is




already an engine for positive change that is fully compatible with our shared vision and our common
hope for a return of the Town to prosperity and quality, which is its legacy and almost certainly its near
future. The Hotel made manifest its commitment to the Town and to its fellow businesses in many other
ways in its first year, and we intend to make 2013 even more successful,

Using the Cape Charles Historic District Guidelines, the Town Council has much latitude to decide
what is “appropriate” in the Historic District, and it is our hope that we have demonstrated both
architectural compatibility and the legal conformity in our comments above. We are at your disposal to
reply to any questions with regard to the issues related to this appeal, and we thank'you kindly for your
consideration of the matter. )

Yours very sincerely,

David and Kathryn Gammino




_Support the Hotel Cape Charles

Petition published by Hotel Cape Charles on Dec 03, 2012

Background {Preamble}:

+

The Hotel Cape Charles opened in spring of 2012 after a 2.4 million dollar renovation. The Hotel's modern design has

received local, regional and nafional accolades.

Much of this praise relates to how beautifully the modern design accommodates the surrounding historic and diverse
streetscape of Mason Avenue. The Town of Cape Charles Historic Review Board has declined to issue a "Certificate of
appropriateness” for the Hote!'s current design. The HRB has required the Hotel to change the current design by adding
iron pickets to the current glass balconies.

This requirement will satisfy this Board that the Hotel "fits in" with Mason Avenue's other "historic" buildings. The Hotel

cannot receive a final certificate of occupancy in its current configuration, and will be unable to open in March, 2013

unless it complies with this directive.

Petition Tex{;

The undersigned support the current design of The Hotel Cape Gharles, and request that the Town Council approve a
Certificate of Appropriateness for the Hotel such that no alterations are required to the existing Hotel facade.

Total signatures 407 (Signature commants can be viewed in tha Appendix of this document)

407 Tim Clancy Alexandria WA N/G NIG
406 Kimberly Beach Alexandria VA NIG NIG
405 David Glazier Alexandria Virginia USA View
404 Garry Spltzer Alexandria Virginia USA View
403 Nancy Leary Alexandria Virginia USA View
402 Brad Dowinis Allentown NJ NIG NIG
401 Steven Czapla Ambler PA N/G View
400 Michelle Lennox Annapolis MD NIG NIG
399 Darlene Finch Annapolis #D USA View
398 Elizabeth - Wozniak Annapaolis MD NIG View
397 Paul Pisana” Arlington VA usa View
396 Sarah Louppe Petcher Arlington Va NIG NIG
395 Sarah Lyddan Ardington va UsA NIG
394 Kent Duffy ARLINGTON Virginia UsA View
393 Rabert Bauer Avon NC NIG NIG
392 Carol Bauer Avon North Carolina | N/G NIG
391 Lucretia Garrigan Beaufort NC UsSA View
390 Wililam Kirby-Smith Beaufort NC NIG View
389 Edith Engel Belmont MA Usa NIG
388 Heather 1Eff Berkeley Springs WV USA View
387 Jonathan Schreiber Bethesda MD USA View
386 Kathy Sheehan Bethesda MD usA View
385 Christephar Mitcham Bethesda MD USA View
384 Susan Guidetti Billerica MA usa View
383 Ken Hamill Birdsnest Va USA View
382 Frieda Harman Blacksburg Va USA NIG
381 Lee Sterranburg Bloominglon IN NIG N/G
380 Patrick Finnigan Jr. Bristow VA USA View

PETITION: Support the Holel Cape Charles

Pawered by GePattion
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TC brilingham wa NIG N/G
378 Brittany Brookline MA NIG NG
377 Timothy Reynolds Brooklyn NY UsA View
376 Patrick Fagan Brookiyn Naw York USA NIG
375 Garrett Kramer Brooklyn NY USA View
374 Emma Masyr Brockiyn MNew York USA NG
373 Marisa Macner Brooklyn, New York NY USA NiG
372 Michael Read Burke VA USA Vigw
371 Albert Pierce Cambridge MA USA NIG
370 Bruce Lindeman Cape Charles Va USA View
369 Paul Saivucd Cape charles Va NIG N/G
368 Susan Lindeman Cape Charles VA UsA NIG
367 Gordon Campbell Capa Charles VA NIG NIG
366 David Gay Cape Charles VA NIG View
365 Deborah Kozak Cape Chares Virginia NIG NIG
364 Karen Gay Cape Charles VA NIG View
363 Dana Lascu Cape Charles VA NfG View
382 Bram Opstelien Cape Charles VA NIG View
361 Tiffany Mohr Cape Charles VA USA Vievr
380 Mait Perria Cape Charles Va NIG NIG
359 Theodcre Warner Cape Chates VA N/G View
358 Claudette Twdchell Cape Charles VA N/G NIG
357 Marita Patterson Capa Charles VA NIG View
386 Frances Gunhargson Cape Charles Va USA NIG
355 Julle McKnight CAPE CHARLES VA USA NIG
354 Shawn MckKnight GAPE CHARLES VA USA NIG
353 P.G."Chip” Watson,Ill Cape Chatlss Virginia UsA View
352 heather travis cape charles virginia Usa NIG
351 Chris Glennon Caps Charles VA NIG NIG
380 Christy versen Cape Charles Virginia NG NIG
349 Liz Jones Cape Charles VA NIG NIG
348 Peter Lawrence Cape Charles VA UsA View
347 Steve Houchens Cape Charles VA NIG NIG
346 Brady Behrman Cape Charles VA USA View
345 Liz Watson Cape Charles VA NIG View
344 Honey Moore Cape Charles VA USA NIG
343 Rob Brown Cape Charles VA NIG Viaw
342 Joe McSpedden Cape Charles Virginia UsA View
341 Miriam Elton Cape Charles Virginia USA NIG
340 Mary Lovelt Capa charles Virginia USA NIG
339 Stefanie Hadden Cape Charles Virginia N/G View
338 Andy Edmunds Cape Charles VA NiG View
337 Carol Sabo Cape Charles Virginia UsaA N/G
336 John Eathery Cape Charles VA USA NIG
335 Anthony Sacco cape Charles Virginia USA View
334 Karen Zuidema Cape Charles VA NIG View
333 Cralg Zuidema Cape Charles VA N/G View
332 Andrea . Edmunds Cape Charles VA USA NIG
331 Luisa Gazzolo Cape Charles va NIG NIG
330 Robert Rea Cape Gharles Virginia NIG T |NIG
324 Mary Burnham Cape Charlas VA USA View
328 Evelyn Pinili Cape Charles VA UusA NIG
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graham driscoll Cape charles VA NIG
326 Edward S. Brinkley cape charles VA USA- View
325 Lor Wagner Cape Charles VA USA NIG
324 Joe Wagner Cape Charles VA USA NIG -
323 Jeanelia Lucier Cape Charles VA USA NG
322 Sheri Raynolds Cape Charles VA NIG NIG
321 - 1Barbara Brown Cape Charles VA NIG NIG
320 Ana Kehler | Cape Charles Virginia USA NIG
319 Melissa Glennan 1 Cape Chatles VA NG NIG
318 Terry Rowe Cape Charles Virginia [ USA View
317 William Gibb Cape Charles Va USA NIG
316 Karen Pelkey Cape Charles VA -Virginia |USA View
315 Margarat Van Clief Cape Charles VA NIG NIG
3i4 Tim Trevan Cape Chatles VA USA View
313 Linda Schulz Capa Charles Va NIG NiG
312 Christine Campbeli Cape Charles Virginia Usa NIG
311 Charlene Dix Cape Charles Virginia NIG View
310 Dante! Gillen Cape Charles VA NIG NIG
309 Heather McDonald Cape Charles Virginia NIG NIG
308 Lisa Lunger Cape Charles VA NIG View
307 David Burden Cape Charles VA UsA View
306 sandy mcfall cape charles va NIG N/G
305 kate latham Cape Charles Virginia USA View
304 Beth Ann Sabo Capa Charles VA USA N/IG
303 mollie pickron capse charies va USA View
302 Bonnie DaAngslis Cape Charles Virginia USA NIG
301 adria rhodes cape charles va USA NIG
300 Dave Schwab Cape Charles VA NIG NIG
299 Andraw | Buchholz Cape Charles VA l_JSA NIG
298 Lili Houchens Cape Charles VA NIG NIG
287 Robert DellaPenna Cape Charles Va. USA View
296 Paul Strong Cape Charles VA USA NG
295 Linda Burke Cape Charles VA USA View
204 Stella B Savage Cape Charles VA NIG NIG
283 Martina Coker Cape Charles VA NIG NIG
202 John Coker Cape Charles VA N/G NG
291 debble atz cape charles va - | Afghanistan NIG
280 Janice Korleski Cape Charles VA USA N/G
289 Nancy Gibb Cape Charles VA NIG View
288 Alice Macner Cape Charles VA USA N/G
287 Rebecca Sanford Cape Charles Va NG NiG
286 Karen Mahaffy Cape Charles VA USA View-
285 Joseph Fehrer Cape Charles VA NIG NG
284 Stephen Downs [l Cape Charles Virginia USA View
283 . | Marie Mauge Gape Charles Virginia USA NIG
282 Tara Muniz Cape Charles Virginia USA NIG
281 Mike Ward Capeville VA USA View
280 Dave Butler Carmel NY USA View
279 Thomas Keane Catskill NY NIG View
278 Richard Berger Centreville Virginia USA NIG
277 ' Carina Bacon Chadds Ford PA USA View
276 Nathanlel Bacon Chadds Ford PA USA NIG
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aniglos ha ottesville
274 Yaniglos Charloltesville Virginia USA View
273 Watsen Cheriton Virginia NIG View
272 Rodgers Chariton Virginla USA View
271 Post Chesapaake VA Usa NIG
270 Stockmelsr Chesapeake Va USA View
269 icDanial Chesapeake VA NIG NIG
268 Heathar Spring Chesapeake Va NIG NIG
267 Virginia Fink Chesterfield VA usa NG
266 Natalia Blais Corunna Ontario Canada View
265 Monica Styles Dearborn % NIG View
264 Henry Toland deland FL USA View
263 Kathlean Caudill Des Meines la USA View
262 Judith Brown Dumfries VA USA View
261 Perrd Borowdeckl Dumfries VA NG NIG
260 Chatles W Coolk Durham NG USA View
259 David Brooks Easton MD - UsA View
258 Michaet Smith Eastville VA USA NIG
257 " |Katherine Driscoil Eastville VA USA NIG
256 Sara Wallers Eastville Virginia USA View
265 Ana Johnson Fairfax Fairfax USA View
284 Bradley Johnson Fairfax Va NIG NIG
253 Amy Bigart Falls Church Virginia USA NIG
252 Andrevs Bigart Falls Church Va NIG N/G
251 James Boyden Falls Church VA NIG View
250 Fradrik Falk Farsta Sweden Sweden View
249 Pamela Brown Felton PA USA View
248 Jo Ann P bolera Franktown Virginia USA NIG
247 Flerence Barnick Frederickshurg Virginia USA NiG
2486 Meredith Nguyen Fredericksburg VA NIG N/G
245 Tii MNguyen Fredericksburg VA NIG NIG
244 Dorotiy Chaplin Gainesville Va USA NIG
243 Chenyl. Mitchell Georgwiown DE USA View
242 Cheri Wolff Glen Allen Virginia USA View
241 Fredrk Torngren Gothenburg Sweden Swadsn View
240 - Leslle Chehade Granby MA USA NIG
239 " | Christine Huffmarl Greaf Falls VA UsA View
238 Davina Bell ' Greenville North Carolina | N/G NIG
237 Don Cctigan Greenville Nerth Carclina | N/G NIG
236 Elizabsath Brudnicki Guifferd CT USA View
235 Gary Brudnicki Guilford Ct NIG View
234 Melissa Leddy Hampton L HVA NIG View
233 Karen Hager Hampton News USA NIG
Hampshire
232 Stephania Coyne Hampton Va NIG NIG
231 Matthew Leddy Hampton VA UsSA N/G
230 Kyle McMullin Hampton VA NIG NG
229 Alton Quinn Harmpton Va NIG NIG
228 William Thurston Henrico Virginia NiG NIG
227 Frank Mullin Hemdon VA NIG NIG
226 Sally Block Hemdon Vs NIG NIG
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David Case Helly springs NG - Notth NG
_ Carolina
224 Tom Maoner Huntinton Station NY ' USA View
223 Yann Kolbainsson Husavik 1S leeland NIG
222 Susan Holmas Hyattsville MD UsA View
221 Bradford Gleim Jamalca Plain MA USA View
220 Maria Frocke Jamesville VA NIG View
219 Wayne Frocke Jamesville VA NIG View
218 Kathryn Day Jeffersenton Va USA View
217 Mark Thomas Kennett Square PA N/G View
216 Tom Saunders Kilmarnock Virginia USA View
215 Kyle Egan Lancaster PA NIG NIG
214 Ginny Gough Lauret MS UsA NIG
213 Carrclet Taylor Leasburg VA USA N/G
212 . Bonnle Hurley Linden Vir USA View
211. Karl Marx London England NIG NIG
210 ksthleen queliand lovingston virginia UsA View
209 Ethna O'Hare Lyachburg Va NG NiG
208 - Michae! Sostowski Machipongo VA UsA NIG
207 Anne Sostowski Machipongo VA USA NG
206 joann hesse machipongo va USA NIG
205 Hunter McGuire Manakin VA NiG NIG
204 Ruth Webb Manakin Sabot VA USA View
203 . | Mary Finnigan Manassas VA USA View
202 Edna Brannan Manassas VA USA View
201 Roseanne Blaine Manassas VA USA View
200 Richard Smith Marblehead MA NIG | View
199 Linda Lancaster Martinsville VA USA NiG
198 Joa Mocney Mays Landing New Jersey USA View
197 Tanya Smith McLean VA USA View
196 Daniel Gibb McLean Virginia UsA NIG
195 Amanda Gibb McLaan VA UsA NIG
194 J. Michael Smith Mclean Virginia USA View
193 mark householder mechanicsviila VA USA View
192 Angela Drozdowiski Mecharicsville VA USA View
191 Joshua Walton melfa VA USA NIG
190 robert hargett midlothian va USA NIG
189 Lisa Goodwin Midiothian VA NIG NIG
188 Kathy Thomas Midlothizn Va NiG NIG
187 constantine groumbas midlothlan Virginia USA View
186 Sarah Cooksey Milton DE NIG View
185 Luann Tribble Moraga CA USA View
184 Brett Tribble Moraga California USA View
183 matt paul moyock nc USA - NIG
182 Norma Jones Nassawadox VA USA NIG
181 Barbara Bynum MNassawadox VA /G N/G
180 Francis {Frank} Jamas Nassawadox Virginla USA View
179 Sallie James Nassawadox Virginia USA NIG .
178 Lynda Blair New Kent Vieginia USA View
177 Antheny Collerton New York NY NIG NIG
176 Michael Brudnicki New York NY NIG NIG
1175 Katie Woodhull Neaw York New York USA View
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ewport News Va MG
Roy Fray Newport News Va USA View
ryan annable newport news Virginia USA NIG
Amy Terzian Norfolk VA - NIG NIG
John hurst norfolic virginia NG View
Alan Banks MNorfolk Va Usa View
Kimberty Judson Norfolk VA USA View
Hillman Tarzian Norfolk VA USA NIG
Vincent Rhodes Norfolk VA USA View
Lori Bowen Norfolk VA USA View
Gary Copeland Norfolk Va UsA NIG
Kavin Maskrey Morfolk VA N/G NIG
Kevin Hart Morfolk va USA View
Jeffrey Byrd Norfolk VA USA View
taylor humphreys norfolk virginia NIG NIG
Ann Johnson Norwalk lowa Usa NIG
Ellen Waters Ccean Cily Marylnad NIG View
Stephen Waters COcean City Marylnad NIG View
Jitl Wilt Onancock VA UsA View
Rosanna Nevius Onancock Virginia UsSA View
Geriraud Fendler Painter VA NiG NIG
Michael Kuzma Pennington N.J. NIG View
Elizabeih Etzkorn Philade!phia PA NIG NIG
Maricn Frank Philadelphia Pa. NIG NIG
Laura Allen Pine knoll shores Ne Usa View
Michael Galligan Port republic Md USA, View
Darin Langens Port Washington Mew York NIG N/G
Stephanie Wilson Porismouth Virginia Usa View
Cory Padilla Porismouth VA USA View
Bruce Ashhy Powhatan Virginia USA NIG
Mary Pawelski Povrhatan Virginia USA View
Wendy Ealding Powhatan VA N/G View
Mary Webster Powhatan Virginia USA NIG
Jarcslay Zajicek Prague Prague Czech View
Republic
140 Mollie Barton Richmon Va USA NIG
139 david gammine Richmond Virginia NIG NG
138 Brad Dey Richmond VA USA View
137 Andraw Flint Richmend VA NiG NIG
136 Charles McKinney Richmond VA Usa View
135 Christophier Fultz Richmond VA UsAa NIG
134 Adrianna Gallo Richmond VA NIG NIG
133 Ghristopher McBrayer Richmand VA UsA View
132 Doug Becker Richmaond VA USA View
131 Joe Wolff Richmond VA N/G View
130 Anne Hallerman Richrmond VA NIG NIG
129 Andrea Levine Richmond VA NIG View
128 Bill Greenleaf Richmend Virginia USA NIG
127 Kathryn Gammino Richmond VA USA NG
128 Hank greenberg Richmond Virginia USA View
125 Adrisnne Martin Richmond VA UsSA View
124 Marianne Radcliff Richmond VA USA View
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123

Jennifer

Rho Richmond Virginia NIG View

122 Matthew Rho Richmond Virginia NIG NIG
i21 Natalie Greanberg Richmend VA NG NIG
120 J. Sid Delcardayre Richmond VA USA View
118 Sharl perago Richmond Virginia NIG View
118 Rupa Murthy Richmond Virginia USA NG
117 Irena Camey Richmond VA USA NIG
116 Silvia Dieguez Richmond VA NIG NIG
115 Dehble Hinkle Richmond VA USA View
114 Sara Wilson McKay Richmond VA USA View
113 Staven McKay Richmond VA NIG NIG
112 Lisa Taranta Richmond VA NIG View
111 graham O'Keeffe Richmond va USA NIG
110 Elena Calvillo Richmend - Va USA View
109 Sirena Davis Richmond Virginia NIG NIG
108 Jeremy Coennell Richmond Virginia UsSA NIG
107 Juan Carlos Falcon Richmond Virginia UsA NIG
106 Stacy Luks Richmond Virginia NIG NIG
105 Ross Dacker Richmond VA UsA View
104 Alexander Ramington Richmend VA . UsA NIG
103 Matt Raggi Richmond VA USA View
102 Tom Gmelch Richmond Va NIG NIG
101 Jenny Smpson Richrmond Va NG N/G
100 Abhey Brooks Richmond VA UsSA N/G
99 Lee Wrenn Richmond VA USA NIG
98 _ | Maggie Barrett Richmend VA NIG View
97 Eric Brakman Richmond Virginia LISA N/G
98 Cedric Giese Richmond VA USA NIG
a5 Mary Horsley Richmond Va USA View
94 Brenda Asch Richmond Ljva USA N/G
93 peter simpson tichmond virginia NIG View
92 Bill Chapman Richmend VA USA View
91 Clay Garrett Richmond VA NIG NG
80 Dale Purrington Richmond Virginia NIG NIG
189 john barneti richmond VA USA NIG
88 Mary Driehe Richmond VA Usa N/G
87 Mary Jessica Trihay Richmend VA USA Views
86 John Scott Richmond VA USA View
85 Lecn Roday Richmond Virginia UsA View
84 Jessica Schlachter Richmaond Va NIG NIG
83 William Stuart Logan Richmond Virginia NIG View
82 Nicholas Meade Richmond VA NIG NIG
81 Paige Arrington Richmond VA NIG View
80 Laura McKay Richmond Virginia NIG NIG
79 Timothy Barrett Richmond VA NG NIG
78 Richard Ward Richmond Va USA NIG
T Suzy Taylor Richmond VA USA NIG
76 - | Amy Coming Richmond VA - UsA NG
75 Roy McKelvey Richmond Virginia USA View
74 francols rolland rimouski quebec Canada NIG
73 Julie Benoit Rimouski Quebsc Canada NIG
72 lza Azevedo Rio de Janeiro RJ NIG View
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Todd Crandall GA NIG NIG
70 Robert & Jacqueline Dickerson Selbyville De NIG NIG
69 Laurel Parker Shepherdstown Wv NG N/G
88 Linda Barker Sioux Falls Scuth Dakota |USA N/G
67 Keith Graham Smithfield Va NIG NIG
66 Anthony Greco Somers NY USA View
65 Kim Torok Southampton Bucks NIG - NIG
64 _ | Patrice Blua-Williams Southampton Bermuda Bermuda NIG
63 Jaanne Marsili Springdale Pa USA View
62 Jason Barrett St Augustine FL NIG N/G
61 Wilt Englaby St petersburg ft NIG N/G
80 Elizabeth Bilodeau Swampscott MA NiG NIG
50 MJ Kramer Tampa Fl UsA NIG
58 R. Bruce Richardson Torquay Victoria " | Ausiralia N/G
57 Megan Willlams Towson MD NIG NiG
56 Chatles Cola " [vabeach va USA View
55 Betsy Dllulio VA Beach VA N/G View
54 Barbara Kimmitt Va, Beach Va. UsA View
53 Anna Maria Marsili Vianna VA NIG View
52 Lary teade Vienna Virginia NIG NiG
51 Todd Gibh vienna va USA NIG
50 Danna Gibb ‘ Visnna VA UsSA NIG
49 Michael McCabe Virginia Beach Virginia N/G NIG
48 Janall Schmieg Virginia Beach Virginia NIG NiG
47 Cindy Fullerton Virginia Beach Virginia UsA NG
46 Couriney Dyer Virginia Beach VA USA View
45 Renee Hudgins Virginia Beach VA NG NIG
44 Julie ‘Wilhelm Virginia Beach VA NG NIG
43 SM Fincke Virginia Beach VA NIG View
42 Mellssa Davis Virginia Beach Virginia NG View
41 Shanncn Harrington Virginia Beach Virginia USA NIG
40 Maureen Kimmitt Vlrginia Beach Virginia USA View
39 Heidi Snyder Virginia Beach Virginia NIG NIG
38 andrea furner virglnia baach va . NIG View
37 Adrian Slagle - Virginia Beach VA UsA N/G
36 Connis McKenzio virginia beach va UsA View
35 Stephanie Duke Virginia Beach Virginia UsA View
34 Arthur Simqn - Virginia Beach VA NiG View
33 Sam Slagle Virginka Beach Va NIG View
32 Julie Hindman Virginia Beach VA NIG N/G
31 Jonathan Hindman Virginia Beach VA NIG NIG
30 Katie Gardner Virglnla Beach VA NIG NIG
29 Elizaboth fincham Virginla Beach VA NIG NIG
28 Ryan Harrington Virginia Beach VA NIG NIG
27 Heather Hallberg virginia beach va NIG View
26 Sarah Chilton Virginia Beach Va USA View
25 Almee Bouchar Virginia Beach Virginia usa NIG
24 Jan Mutchler Virginfa Beach VA USA View
23 Alicia Ryan Virginia Beach Virginia USA View
22 Catherine Dozier Virginia Beach VA USA View
21 Gayie Gene Navey Virglnia Beach Virginia USA NIG
20 Sharon Tanrer Virginla Beach VA NIG NIG
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19 Diane O'Neal Virglnia Beach Va NIG NIG
18 Sybil Mays Virginla Beach VA USA View
17 Barbara Gelp‘{ Vriginia Beach VA NIG NIG
16 Tracie Van Dorpe Washington bc USA NIG
15 James Pelers Washington DC USA View
14 Julie Tomlinson Washington District of USA View
Columbia

13 Ammi Chaveas Washington DeC USA N/G
i2 Andrew Chaveas Washington DC NIG View
11 Joan Swindell Woest Hariford CcT NIG NIG
10 Edward Gladstone Woestminster co USA View
9 Carol Lauer Waestport GT USA View
8 Robert Lee Willlamsburg Va NIG NIG
7 Walter Cavedo Wilmington NC USA View
<] Edward Rosenthal Wilmington DE USA NIG
5 Anna ‘Thompson Wilmington North Carolina | USA View
4 Jennifer Remlas Winnstka IL USA View
3 Johin Murphy Wintergreen Va USA NIG
2 Jamas Octigan Wintervilla Nc NIG NG
1 Barry Willner Wocdland Hills CA USA NG

*NIC - field not collected by the author
* NIG «not given by the signer
* SICIP - Stale, County of Province

*View - view comment
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Appendix: All signatures comments

405 David Glazier Back to signaturs list
We were first ime visitors to Cape Charles this summer, without this hotel and its modern feel we would NOT have

visited. We visited for 4 days and spent over $2000.00 in the local economy. The council best consider these decisions

and realize the magnifude of such dacisions to the economy of your small town which desperately needs revitalization
like the Hotel Cape Charles. Thank you.

404 Garry Spitzer Back to signature list

This sounds so stupid, turninj away business that will encourage people to coime and spend § that just might save the
town.

403 Nancy Leary Back to signature list
1 think it is a shame nqt {o have something so beautifu[. cause old fashioned ideas to int,erferé with progress.

401 Steven Czép]a ‘ | Back to signature list
My visit at Hotel Cape Charles, though brief, was awesome. It is; a beautiful facility and | have recommendead it to

several others, | did not find it at all out of place or out of synch with it's surroundings. Please don't change a thing
about it

399 Darlene Finch . Back to signature list

Thisis a Iové]y hotel and a great addition to Gape Charles. The enly thing that would be accomplished by denying a
Cerlificate of Appropriateness would be to dampen the vitality of downtown Cape Charies.

398 Elizabeth Wozniak ' Back to signature list

This hotel is one of the nicest places my husband and | have stayed in. Ned is a very gracious host and the amenities
are exceptional. ’

| would not change a thing! The exterior may not be Victorian but it blends in well with it's neighbors and was actually
“one of the reasons why 1 choose to book a visit to Cape Charles. Do not change a thing!

397 Paul Pisano ' Back to signature list
As a visitor to Cape Charles and supporter of the local economy, | appreciate the character of the town and way that its
historic character has been maintained. However, | also appreciate good design and style. n fact, the two do not have

to conflict, and | believe that the Hotel Cape Charles achieves that perfect blend of history and distinclive style. For that
reason, | recommend keeping it as it is, and not require any changes.

394 Kent Dufiy Back to signature list
Great hole! with a modern twist in Cape Charles, keep it open in 2013! We'll be back.
391 Lucretia Garrigan Back to signature list

| believe that the glass balconies, because they almost "disappear”, allow the criginal facade of the building to take
center stage. ; '

While a picket style porch would be appropriate in a residential area of the town, | think the picket style would detract
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from the storefront visual line of the commercial area.

390 William Kirby-Smith : Back to signature list
On three trips in the last year my ﬁife and | stayed 5-6 nights at this wonderful hotel, On our first trip we did not intend to
stay in town but when we saw the Hotel Cape Charles we changed our mind. Our first impression was how well the
design fit into the downtown. We have lived in Beaufort, NC for 40 years and are very familiar with architectural
sensibilities. We beliove the appearance of the hotel fits well with the rejuvenation of your town as a tourist destination.
388 Heather Iliff Back to signature fist
Stayed there and loved itl

387 Jonathan Schreiber Back to signature list
The Hotel Cape Charles is the most attractive huilding on the biock and blends in beautifully with the architecture. The
fown of Cape Charles should be trying to bring in young people and rejuvenate the town. You need to look to the future.
Wauld you rather a shabby looking hotel or other building replace the Hotel Cape Charles and bring in ne tourisis?

386 Kathy Sheehan ‘ " Back to signature list

The Hote! Cape Charles is a wonderful place. | am supporting this petition because we hdpe to return there many times
in the future, The town and the beach is lovely but the hotel is one of the main reasons that we would love to return.

385 Christopher Mitcham . . Back to signature list

Leave it as it is. [ would not change a thing

384 Susan Guideiti Back to signature list
| sign this petition!
383 Ken Hamill - Back to signature list

It's not the time due to this economy to be playing lithe games.
380 Patrick Finnigan Jr. . Back to signature list

We come in to town frequenly and love this hotel. It is a bright spot in the town and we would hate to see it not be able to
open.

377 Timothy Reynolds Back to signature list
1 travel through (or, rather, past) beautiful Cape Charles at least twicé every year and had never stopped for the night
there until the Hotel Cape Charles opened. The Hotel is tasteful and attractive and goes a long way toward making Cape

Charles a viable weekend destination. Without it, | won’t be stopping in town again.

375 Garrett Kramer Back fo signature list

1 found this hotel to be a mode! of decorum and service. To not allow it to continue business on the basis of assthetics is
- itlogical and short cited.

372 Michae!l Read Back to signaturs list
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We enjoyed our stay at the Hotel Cape Charles. We liked Cape Charles a lot and would come back in the future as long
as the Hotel is stiil there.

370 Bruce Lindeman Back to signature list
Leave the hotel as it is. It is stunning!

366 David Gay Back to signature list

Give them a break andAan occupancy permit. The Hotel is a real asset to the town.

364 Karen Gay _ Back to signature list
Change the historic review rules not the Cape Charles Hotel!

363 Dana Lascu Back to signature list

Hotel Cape Charles is magnificent. Please grant them a certificate of cccupancy and please do not require them to
substitute second-rate iron guard rails in lieu of its lovely and totally safe glass panels.

362 Bram Opstelien ) i Back to signature list
Hotel Cape Charles is a major asset to the town, yet, liké all local businesses, its viability is precarious. Please grant the

hotel a variance and, if absolutely necessary, require them to give back to the community in return for their violation of
historic district guidelines.

361 Tiffany Mohr Back to signature list
Unless Cape Charles is subject to losing its Histeric Designation or there is a complaint at the state level, these
GUIDELINES are made to be adjusted...the building is beautiful and an ASSET to our town. If you want Cape Charles
to thrive, we must encourage businesses o succeed. If we want run down store fronts...keep throwing up the red

tape...its 2012, progress is essential; and tasteful, uncbirusive change should be welcomed!

359 Theodore Warner : Back to signature list

The hotel glass panels are modern but in offensively so. | think they add a little elegance to the town. Our historic
aesthetic can be preserved and mix with the modern. 1{'s not one or other!

357 Marita Patterson . Bac'k to signature list
The Hotel Cape Charles is a great addition to Cape Charles. Please, Town Council, approve this waiver.

353 P.G."Chip™ Watson,ll Back to signature fist
Dave Gammino should be named business person of the year for th-e outstanding job he did on Hotel Cape Charles!
348 Peter Lawrence Back to signature list

Yas, the developer failed to get approval for a design change. And yes, the Town wasn't on top of their "inspection”
game and probably needs to iweak their procedures fo try and avoid this type of incident from reoccuring. However, lef's
learn from this and enjoy this great additicn to the Town.

346 Brady Behrman ' Back to signature list
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The hotel looks great! The town should hetter focus their efforts on éncouraging {(with arms wide open) business to
come to town instead of giving the business owner / developer a hard time.

345 Liz Watson Back fo signature list
The hotel is beautiful. Let's celebrate progressive thinking and progressive design.

343 Rob Brown Back to signature list
The hote! is one of the nicest buildings in town, the council needs to lighten up on the need for Iron railings.....

342 Joe McSpedden ) - -Back fo signature list
If the issue had not been brought up at a very late date in the process, who would have been aware that the hotel did }
net coriform to the code of Cape Charles or the Historical Board Rules? This is another instance of local officals trying to
close the barn door after the horse has run away. The discrepancy should have been corrected during the renovation
process and not after the building was ready for occupancy.

339 Stefanie Hadden Back to signature list
The new renovation is masterful- a shot of much-needed Portland, Oregon-style sophistication along our main street,

The historic review board should turn its critical eye towards less-than "historic” new home construction and allow more
top-quality, creative infill to boost the business district.

338 Andy Edmunds Back to signature list
this Hotel is a great assef as built. It enhances the streetscape, and adds a high-end style to the community.

335 Anthoﬁy Sacco | , Back to signature list
beware of Greeks bearing gifts and BB's on the council or them abouts

334 Karen Zuidema Back to signature list
Beautiful addition to town!

333 Craig Zuidema ’ Back to signature list
The GC Hotel is beautiful and a welcome addition to the Mason Avenue business district. While | understand there is a
specific issue with the balcony, | respectiully request that the council grant a waiver and ensure that this business
understands that the town of Cape Charles supports their business and the improvements they have done to the
building.

329 Mary Burnham _ Back to signature list
Thank you for building in our fown of Cape Charles.

327 graham driscoll ; Back to signature list

The Hotel Cape Charles is far more attractive and elegant as is than the abandoned building across the street. Approve
the certificate!

326 Edward S. Brinkley Back to signature list
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" 318 Terry Rowe Back to signature [list

The Hotel Cape Charles is a gem!

316 Karen Pelkey ' -Back to signature list
this is a great hotel and a boon to downt;)wn CCl!

314 Tim Trevan Back to signature list
Whether a buildin.g meets historical standards has nothing to do with its fitness for occupancy or business. The two
issues should simply not be linked. Given how appalling the economy of Cape Charles and Northampton County is, it is

unconscionable that officials should even consider actions which would effectively close a vibrant anchor business which
brings customers to other businesses in the county and town.

311 Charlene Dix . Back to signature list
The hotel is a lovely addition to Cape Charles, Va, architecturally and beyond.

308 Lisa Lunger Back to signature list

The LAST thing we need to do is make it more difficult for small businesses in our lovely town. The Cape Chartes Hotel
is a beautiful and welcome addition to Mason Ave. EXACTLY as itis! '

307 David Burden Back to signature list
The hotel has been an excellent addition to the town and has had an economic impact that stretches well beyond it's
doors, As with any major project, they made some changes along the way. The end result is a beautiful structure that

‘stands out without sticking out. Trying to force the owners to spend tens of thousands more to slap some decorative
doo-dahs on it is not only silly, it's exactly the kind of bullying that drives business and investment out of town.

305 kate Iatham Back to signature list
| support this beautiful hotel! , ¢
303 molilie pickron Back to signature list

The hotel is beautiful and is so much improved from where they started. | wish folks weré more progressive and could
take a look hack at what it used to look like. We DO NOT want to discourage people from making investments in
improving our town

297 Robert DellaPenna Back to signature list
The building is comfortable and safe looking. [t blends into the types of the other buildings.

295 linda Burke l Back to signature list

Make an exception. The hotel has a good look that Mason Avenue desperately needs.

289 Nancy Gibb Back to signature list
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Approval of the glass balconies does not have to set a precedent. Each case can and should be decided by the
appropriate review commiftees on its merifs. The glass balconies are consistent with the rest of the hote! building and
differentiates it from Wilson's building close by. Everything should not look exactly alike.

286 Karen Mahaffy Back to signature list

This should have been addressed when the building permit was issued. The glass panels are safer and beautiful. itis
a striking attribute for the hotel and downtown Cape Charles.

284 Stephen Downs I | Back to signature list

The Cape Charles balconies [cok great and do not detract from the overall appearance of the town. Why make things
difficult for people who have invested in Cape Charles and whose businesses will add to the town's income? As a
business owner in the town for over 8 years | would think the town government would be appreciative of anyone who
invests in it. Sadly however, that is not the case now and hasn't been in the past!

281 Mike Ward -Back to signature list

Its beautiful. Imagine what it looked like 3 years ago. Imagine what the town looked like 10 years ago prior to any of our
developers that came in with thier dreams time and investment. 1 sign and thank all of them.

280 Dave Butler ) . ' Back to signature list
Thought the Hotel was terrific and look forward to staying there again

279 Thomas Keane Back to signature list

love Cape Charles, which | have visited a number of times. | think it is a very good thing for the town o have such a
lovely hotel as a lodging option.

277 Corina Bacen Back to signature list

This was a VERY beautiful and comfortable {& most hospitable) hotel. We enjoyed our stay there and it was this hotel
that made us discover the town of Cape Charles. We hope to be able to stay again one day We REALLY hope you are
able to reach an agreement!l! Best of luckll

275 Pete Yaniglos . Back to signature list

The hotel is great and if it wasn't for this hotel we likely never would have made it to Cape Charles. We'd love to come

back but it sounds like that hinges on this Cert of Appropriateness. We had a great slay, loved the proximity to the ocean
and the design of the hotel.

274 Megan Yaniglos Back to signature list

My husband, young son and | stayed at the hotel this passed summer. It is a beautiful hotel, right in Cape Charles,
where we wanted to take a quick trip and not have to stay a whole week (as we could not afford it). This hotel is the only
one right in town, and while modern, it provides a place for visitors to stay for short periods of time and certainly does
not take away from the historical buildings in Cape Charles. Many towns and cities are svolving and have both modern
and historical buildings. | encourage you to approve this hotel, as | look forward to coming there again, and staying right
in town with the flexibility to make a long weekend so | can come more than one time during the summer.

273 BIill Watson | Back to signature list
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Rember what it looked like when Mr.Gammino hought it? Plastic doors and rotten wood.

272 Brooke Rodgers _ Back to signature list
NPR host was talking about how great the Hotel lIooks today on the radio.

2;10 David Stockmeier Back to signature list

| have enjoyed visiting the Cape Charles and have only stayed at this hotel. Doubtful we would be hack if this hotel were
to close. We were pleasantly surprised at the beautiful design of the property and how well it fit with its surroundings.

266 Natalie Blais ~ Back to signature list
Beautifu! hotel. The modern look and atmosphere is what was my deciding factor to visit Cape Charles.

265 Monica Styles - Back to signature list
1 think it is a beautiful place and recommend it to any/all Cape Charles travelors!

264 Henry Toland Back to signature list
Seriously Cape Charles? You're really good at killing businesses.

263 Kathleen Caudill | Back o signature list
Leave this grand hotel aloneli

262 Judith Brown Back to signature list

The reservation that | have for 2013 is for a wedding -- if this does not go through please let me know to make another
reservation slsewhers. :

| heard great reviews from someone who stayed at Ho_tel Cape Charles and | am looking forward to my stay in 2013
260 Charles W Cook A éack {o signature list
The current facade looks fantastic and will draw people to visit Cape Charles -- | hops it can be left as _it is currently.
é59 David Brooks . Back to signature list
Were it nc;t for the Hotel Cape Charles we would not have spent time In the town. We enjoyed the hotel very much, ate

at the coffee shop two doors down, had a wonderful dinner at Aqua and enjoyed ourselvas tremendously. The hotel is
absolultely lovely.

256 Sara Walters . Back to signature list
The hotel is beautiful the way it is.

255 Ana Johnson Back to signature list
My husband and | stayed at the hotel while in Cape Charles. We loved the balcony design and even commented how

- well it flows with the general style of the fown but maximized the view. We are currently looking at purchasing real ostate
at this town but restrictions like this that are preventing development and destroy business environment might make us
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change our mind.

251 James Boyden Back fo signature list
Staying at the Hotel Cape Charles earlier this year was a big reason why my family enjoyed our visit to Cape Charles. In

my opinion, the design of the hotel blended in nicely with the overall aimosphere of the town, and it would be a great

shame for it not to be allowed to recpen. If the hotel has to close, my family will probaby look elsewhere to enjoy a
summer vacation.

250 Fredrik Falk Back to signature list
Why make it impossible for this smail and family oriented hoteli?

It was a pleasure staying there

249‘ Pamela Brown : Back to signature list
We visit Cape Charles several times a year. Being that it is such a small town with almost nothing to do, this town

needs all the sucessful businesses that this area can support. Not sure why this is so hard to figure out for the approval
comitiee. '

243 Cheryl Mitchell Back to signature list
We loved this hotel and thought'it was beautifully done. Seemed to fit perfeclly into the strestscape.

242 Cheri Wolff ' ) Back to signature list
The Hotel Cape CGharles is a beautifully detailed design. It adds sophistication and value in every way to the lovely fown
of Cape Charles. In no way would a rail and picket system align with the building facade and in no way does the current
design take from the surrounding buildings. In fact these become even more quaint as the Hotel Cape Charles
seamlessly brings flair and intrigue along Mason Ave. The facade glass railings say that something extraordinary is

happening in this town and what better way to honor it's neighbors than with the transparent quality of glass?

241 Fredrik Torngren Back to signature list
I was working in Maryland for 6 months earlier this year and visited a lot of places in the region. Hotel Cape Charles was

ane of the best hotels 1 visited and Cape Charles is a very nice little tou}n, and | have recommended it to several friends.

It would be a pily if you won't accept this creative mindset in your town, as | think that is what will make It interesting to
visit. '

239 Christine Huffman Back to signature list
Please allow this wonderful hotel.to open and operate

236 Elizabeth Brudnicki : Back to signature list
The staff was lovely and we enjoyed our stay at the hotel. We felt it added to the main street in town and did not detract.
235 Gary Brudnicki Back to signature list
We live in a small village along the Long Island Sound that is over 300 years old... Many historical buildings and Naticnal

Historic site... Our village has blended in modern designs and maintained the character of Guilford..... Please approve
the Hotel's request... It's clean, charming, attentive and tastefull... Not a distraction to town but rather a compliment
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234 Melissa Leddy Back fo signature list
We visit Cape Charles regularly, via our boat. We are in our mid-thirties, enjoy travel, and have highly recommended
the hotel to our friends without boats while we are visiting. The town would be at a loss without Hotel Cape Charles. It

is a modern, but vintage and eclectic at the same time. A real treat and unique to a small coastal town. Has a simple
European feel. The committee needs to gef over it.

224 Tom Macner ' ' Back to signaturé list
This holel is a jewel in Cape Charles! Open.your eyes! -

‘222 Susan Holmes ) Back to signature list
We were very pleased with the accommodations at Hotel Cape Charles and hope to return in the future.

221 Bradford Gleim ' Béck to signature list
My experience in Cape Charles was made all the more delightful by this lovely hotel, | have recommended the town lots

of friends who plan to stay in this fine establishment. It would be a crying shame if the town had such a short sighted
vision as to close down one of its best features. Smarten up.

220 Maria Frocke : Back o signature list

Seems like the Board is flexing it's muscles instead of ifs brains or maybe they just don't have enough brains to know
that there're obstruction is ridiculous. ’

219 Wayne Frocke Back to signature list
The Eastern Shore of VA needs all the business it can get and the Cape Charles Hotel. is magnificent. The Board

should change it's posifion and issue the C of O now. Seems we have too many cooks spoiling the broth, also oo much
government and way too many rules and laws. As long as it is safe, issue the G of O period.

218 Kathryn Day Back to signature list
Beautifu! as it...allows for the best views of harbor & town,
217 Mark Thomas Back {o signature list

Hotel Cape Charles is a breath of fresh air for a town that seems to be struggling financially - local g'ovemment { council
should be happy to have them. The hotel is beautifully designed inside and out.

216 Tom Saunders ) | Back to'signature list
CG is lucky to have such investment and interest. Wish something {ike this was in our town.

212 Bonnie Hurley Back to signature list

We loved our stay at the Cape Charles Hotel |
Please do not change a thing .

210 ksthleen quelland Back to signature list

{ have enjoyed quite a few visits to Cape Charles this past year and watched as the owner renovated an old building
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along Mason Avenue, with the resulf being a lovely hotel on the street. It's front is very inviting, very warm, and
encourages me to consider staying there in the future.

} do not understand the need to strictly comply to "historic * requirements (whatever they may be) when a building adds

so much charm and character to such a street as Mason, which is itself a mixture of old and older and some newer,

anyway. Keeping a 50's look is not always attractive, and can detract from one's experience. The new hotel front

" definitely adds to a pleasurable experience and encourages visitors to believe that Cape Charles is a modern-thinking
town, a creative town. ) 4 '

204 Ruth Webb Back to signature list

This hotel is a beautiful addition to the area as is. Please don't penalize the owners for making this investment in a
Cape Charles property.

1203 Mary Finnigan Back to signature [ist

1 am very surprised its even necessary to sign this. My son is getling married in Cape Charles in June 2013. Without the
Hotel Cape Charles we will not be able fo accomadate our guests several of which already have rooms booked. | have
stayed in the Hotel Cape Charles and its is a lovely property with a great staff, Cape Charles is lucky 1o have it.

202 Edna Brannan Back to signature list

| stayed at the hote! this Fall and found it to be a wonderful addition to the Cape Charles downtown area. In these

economic times, do not insist that unnecessary money be spent by hote! owners- be happy that they bring vitality to your
town

201 Roseanne Blaine ' Back to signature list

My husband and | find Cape Charles charming and are considering buying a home here for our retirement . We rented a
home this summer for a week and when we did not want to leave ,we checked in to the Gape Charles hotel , loved
everything aboul it , including the exterior Il We were pleasantly surprised to find this charming "boutique” hotel in Cape
Charles, the modern look does not detract at all from the architecture on the rest of the block , it adds interest, | will say

it was just one more plus for us. We fell in love with Cape Charles. Please keep this wonderful hotel open just the way it
is i

200 Richard Smith . Back to signature list
" Common sense and private property righls should prevail over nit-picking analysis of a building's appearance.

198 Joe Mooney Back to signature list

‘Fabulous hote! with wenderful staff. Looking forward to coming soon. My grandchild will be horrt in January. Love the
Hotel Cape Chatles

197 Tanya Smith Back to signature list

The only reason that we came to Cape Charles was because of the hotel. While there we spent a significant amount of
money shopping and dining at establishments in the town. Given the difficult economic times | am surprised that the
town does not recognize the attraction power of the hotel and the resulting economic benefits. If the hotel does not
recpen we will nit have a reason to visit again an spend money in the town.6

194 J. Michael Smith Back to signature list

PETITION: Support the Hotel Cape Charles Page 19

Ponered by Gofetiion




| wilf never come to your town againunless you have a nice hotel. If this is not open we will not be spending money in
your town again. We are there twice each summer for a few days.
Thanks, j. Michael

183 mark householder - Back to sighature list
please approve...thanks
192 Angela Drozdowski . Back to signature list

The only reason | visited Cape Charles last summer was lo stay at the Hote! Cape Charles. It was a lovely facility that
represented the town well. Please keep it open so | can bring my tourist dollars back!

187 constantine groumbas ’ Back to signature list
enjoyed my stay every timel
186 Sarah Cooksey Back to signature list

I enjoyed the contempory design of the Hofel Cape Charles. Once inside the almosphere was an example of good
southern hospitality. And, you can not really see the front of the hotel well, and you must cross the sirest to view it. So
it sounds like sour grapes to me.

185 Luann Tribble Back to signature list

Hotel Cape Charles was one of the nicest hotels we have ever stayed at on the East Coast.The designer has very
discerning {aste and an eye detail. After hours of hotel searches on the internet Hotel Cape Charles was the only place
we would stay at hetween Philly and Virginia. Like the bygone years of the train coming into town, if you change/close
the hotel you will lose visitors to Gape Charles. The look of this hotel is something that the other businesses in the area
should emulate; the art, restaurant, and antique stores were In need desperate need of refurbishment. Good luck Hote!
Gape Charles you are fruly a special place.

184 Breit Tribble Back to signature list

We flew out from California, and traveled between Philly and Williamsburg in the Summer of 2012, and the Hotel Cape
Charles was one of our favorite hotels we stayed at on our trip. We looked at hotels all along the 1 &13 from Philly fo
Virginia Beach. | have to say that the whole area lacks small, clean, modern boutique hotels, and the Hotel Cape
Charles is clearly a jewel in the rough. | understand that The Council may feel that the hotel does not fit withing the
character of the town, but | might argue that towns and cities do not need tfo be stuck in time. Certainly Paris and London
are cities with ceniuries of character (o say the least), but they are also filled with modern buildings and companies, and
these to not detract from the character of the city. The combination of old and new only serves to highlight the quaint
character of the fown. You may love chocolate chip cookies, but they go better with milk than with more chbcolate chip
cookies. Quite frankly, without the Hotel Cape Charles, we would not have visited your town, eaten at the coffee house,
nor walked through your shops downtown (the new ice cream shop was great). Frankly, they're the only anchor in town.

180 Francis {Frank} James Back fo signature list

Fthink the gtass barriers are an improvment over the original design---a beautiful blending of contempory architecturse
with the old {historical?}. '

178 Lynda Blair Back fo signature list

The hotel fits right in and is very beaufiful
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175 Katie Woodhull. ' - Back to signature list

| stayad at the hotel Gape Charles this summer and had such-a wonderful visit. The hotel was beautifully decorated and
furnished. The staff was friendly and | look forward ko returning. Pleass let them reopen!!

174 Mike Kuzma sr. Back fo signature list
More attention should be given to encouraging investment, rather than thwarting it. There is very little left in our town to
support, and enjoy.

Lets begin by cataloging what we have, and what this town needs.

Northampton County has been remiss in treating the single most contributor of taxes as stepchildren, providing us with
little or no return for our taxes. '

We are all in this together. There is no from heres, or come heres.
Save our community by thinking clearly.

Mike Kuzma Sr.

173 Roy Frey Back to signature vlist
Looks great

170 john hurst ‘ Back to signature list
they let buildings rot and fall down, and d(;nt eimbrace progressili shame

16.97 Alan Banks ) Bac;k to signature list
The current outside appearance of Hotel Cape Charles adds a newness and freshness to downtown Cape Charles. in
no way does it detract from the oldness and quaininess of the street or the town In fact, it makes more sense to focus on

fhe poorly maintained or somewhat dilapidated buildings in Cape Charles than Hotel Cape Charles. Its because of
uniqueness of Hotel Cape Charles | would return for another vacation.

168 Kimberly Judson Back to signature list
| recently stayed in the beautiful accomodations of Hotel Cape Charles this past Labor Day (2012). | have fond
memories of siliing on the beautifully spacious and atractively designed balcony overlacking the bustling sireet life of
Cape Charles. 1 find it personally rediculous that there is any opposition to the current balcony design and slrongly
support the current design as stupendous.

166 Vincent Rhodes . Back to signature list

Think it blends with the old quite well. And helps the more historic architecture stand out as well. What a great asset to
have in Cape Charles. We love it when we visii.

165 Lori Bowen Back to signature fist

The hotel is beautifull!! The oulside is in good taste and blends in with the rest of the street. The inside is magical and
should be allowed to continue to operate as is.

162 Kevin Hart ' Back to signature list
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Please keep LOve the hotel

161 Jeffrey Byrd Back to signature list

The hotel is lovely as is and only enhances the charm of t_he town of Cape Charles. | imagine that for many, it's draw will
create an awareness and appreciation of Cape Charles that otherwise would not have been. | highly recommend the
support of this establishiment as is for all concerned parties,

158 Ellen Waters Back to signature list

Hotel Cape Charles is a wonderful hotel and compliments the town wonderfully, DO NOT CLOSE ITIl!

157 Stephen Waters Back to signature list

We loved the Hotel Cape Charles! A wonderful addition to the town. Keep it apen!

156 Jill Wilt Back to signature list

Hotel Cape Charles has gone fo great expense to improve this property. It is without question a glowing addition to the
town. : .

The appropriateness of the facades of many derelict and empty buildings nearby should be the focus of the councill.

This is not an issue of safety or even of something being an eyesore. This Is about taste and style. Not the business
Historic District Review Board or the Town Council can afford to be in. Take a look at the greatest historical cities of the
world which have found very similar ways to marry history and modern living. The ESVA Historical society just
sonducied an educational program on this subject. The Historic District Review Board should have attended.

This refusal to certify only functions as a way to scare away more business from Cape Charles and Northampton County
and thereby more renovation/business dollars.

155 Rosanné Nevius : Back to signature list
Loved how the details work with the historical town architecture. Classy and beautiful!

153 Michael Kuzma : Back to signature list
Government cannot grow jobs, it can only restrict their birth.

Enough.
God bless Americal

150 Laura Allen ) : Back to signature list

This is one of the nicest hotels we have stayed in | The town will be hurting itself if it does something like this. How
ridiculous for a town to do this when small towns are hurting economically and looking for new businesses to open .
What a disgrace.

149 Michael Galligan Back to signature [ist
The hotel is an excsllent addition to the business district of cape Charles.
147 Stephanie Wilson Back o signature list

Cape Charles is a beautiful town and | feal as though the hotel does nothing but make the town better. | had a wonderful
time with wonderiul service. | would stay in no other hotel when | visit Cape Charles again.
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146 Cory Padilla A Back to signature list
It was a very nice stay and one of the main draws that hrought my girlfriend and { to Cape Charles for the weekend.
144 Mary Pawelski : Back to signature list
The facade of the Hotel Cape Charles adds a fresh, upscale, and classy image to a Main Street that could use more of

the same, Encouraging more shop and restaurant owners to match the hotel's standard would bring more
visitors/consumers o your town.

443 Wendy Ealding Back to signature list
The current design is beautiful and requiring a picket and handrail is ridiculous and totélly out of place for a building of

this type.

| visit Cape Charles quite frequently and bring tourist $ to the area. The town's reqmrement actually makes the place |
less attractive, not more.

141 Jaroslav Zajicek Back to signature list
Me and my family utterly enjoyed staying at the hotel. [t s a gem of Cape Charles and its future.

138 Brad Dey ’ Back to signature list
Seems like an unnecessary accommedationtome . ..

136 Charles McKinney ’ Back to signature list
The hotel is beautiful and fits perfectly with the surrounding architecture.

133 Christopher McBrayer . _ Back to signature list
Find it increasingly difficult to understand what authority a free and liberated people are constitutionaity obligated to
when it comes o matters as trivial as a guardrail design on private properiy. If you've met the safely standards, you're
done. Next business. Unfortunately, the very people concerned with historic appropriateness haven't concerned
themselves with the preservation of the thoughtful ideals that the founders of this great and glorious nation wrote unto

law. We keep them under glass in our capital, and 1 think it's time for somebody to bust out the Windex.

132 Doug Becker Back to signature list
Please disregard the Historic Review Board's judgment. The existing facade has a sense of lightness that will be
destroyed by replacing gtass with picket rails. Please grant the Certificate, and allow the hotel to maintain its wonderful
image.

131 Joe Wolff . Back to signature list
The Balcony is smart and in good taste. Please move Cape Charles forward.

129 Andrea Levine . Back to signature list

This is a beautiful project! As a Realtor, co-founder of Modern Richmond, and Urban Design Gommitiee appointee in
the City of Richmond { praise what David has accomplished!

126 Hank greenberg ‘ Back to signature fist
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{ would not have visited Cape Charles twice in the last four monihs if it were not for the modern design of this Hotel.

125 Adrienne Martin : Back to signaiure list

The current balcony design is exquisite -- and only enhances the heauty of Cape Charles.
124 Marianne Radcliff ) Back to signature list

I grew up on the Eastern Shore. It was my pleasure fo return for a stay at the Hotel Cape Charles. We very much
enjoyed the entire experience - but we adored the chance to sit on our balcony and really see the town, This design is
beautiful and allows for unobstructed views of your town. Please grant a CO fo this lovely property as is!

123 Jennifer Rho Back to signature list

We adore this hotel as it is, and think that it adds a lot of character to this historic street. Please allow it to remain its
heautifully renovated state.

120 J. Sid Delcardayre ' Back to signature list

Cape Charles can count ifs hlessings to have someone who owns real esfate, invests in and operates a business in the
town. This is a coo! little inn that draws regional business and offers a nice contrast to small B&Bs or old hotels. Keep
your fown moving forward, not backward.

119 Shari perago . ' Back to signature list

The hote!'s beautiful modern aesthetic would be ruined by a picket rail system. \

115 Debbie Hinkle . Back to signature list

Please do not ruin a beautiful property!
114 Sara Wilson McKay Back to signature list

| would never have known about or visited Cape Chatles without the draw of this well-designed hotel. We found out
about it on a blog as we were looking for Memorial Day accommaodations. Hotel Cape Charles was perfect for our family
needs and we enjoyad 4 days in the area kayaking, paddleboarding and dining. Our revenue came to CapeCharles
because of this tasteful modern hotel and we have sent other friends there too, | highly recommend the existing
balconies-- where we enjoyed coffee both in the morning and evening--be allowed to remain as they are. They
contribute to the appeal of the hatel in numerous ways.

112 Lisa Taranto . ) Back to signature list
| have visited the Hotel Cape Charles several times, and am impressed by how well it does fif in with the vernacular

language of the historic architecture. Replacing the glass rails with picket rail system would create a cartoon of a
facade, seriously cheapening the look of the entire block.

" 1 urge the architectural review commission to research and study contemporary renovation/infill projects in other historic
districts, and explore the gracefulness in which the 21st century can dance with the 18th & 20th century,

110 Elena Calvillo Back to signature list

The exterior design of the Hote! Cape Charles fits in perfectly well with the architecture of Mason Street, It also lends the
town a little variety and sophistication without drawing from the charm of the more traditional facades. | would be proud
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to have such a structure in my historic neighborhood.

105 Ross Decker Back to signa{ure list
As a lover of historic places, | was charmed by Gape Gharles. | think that the Hotel Cape Charles is an absolute gem as

well. It is respectfully modern, and the glass is unobfrusive. Thank you Gamminos for investing in the town and drawing
so many of us to this wonderful destination.

103 Matt Raggi ' Back to signature list

It is the job of the Historic District Review Board to ensure that properties within the district maintain their overall
character. Whils it can be argued that the glass balconies are not "of the time" of the original development, itis
impartant to factor in other architectural features that the developer has decided io incorporate into the renovation which
are in fact "original" and "of the time"...the balconies are but a small part of the overall character of the property and this
should be weighed accordingly. Itis clear to any passerby that this property is historic and of its era.

The overall character of the property has heen well maintained and the balconies should be allowed o remain as-is.

98 Maggie Barrett Back to signature list

The hotel is very tastefully designed and adds another touch of class to the area. The glass balconies, while modern in
design, are no threat to the historic architecture.

95 Mary Horsley Back to signature list
Don't make it so difficult for new businesses in Cape Charles.
93 peter simpson ' Back to signature list

| think the Hotel fits in beautifuily with the rest of mason Avenue. Cape Chailes is fortunate to have such a wonderful
business there.

92 Bill Chapman ) Back to signature list

Bastardizing a contemporary structure with white pickets does more harm than good. Please travel o Europe's greatest
and oldest cities to see how madern architecture works with classical structures much older than yours,

. 87 Mary Jessica Trihey ‘ Back to signature list

The hotel should be allowed to be what it is--junking it up® will not make it look more historic. As it is, it is an interesting
and-understated contrast to the other buildings.

86 John Scott . . Back fo signature list
Great hotel, it was a crucial part of our lovely weekend in Cape Charles this fall.

85 Leon Roday Back to signature Iigt
Great place, great adition to the town. Plan to come every year.

83 William Stuart Logan Back to signature list

My son an | have booked reservations at the Hotel Cape Charles for the end of Juns, 2013 for the purpose of attending
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a rather large family reunion. This reunion is being held in Cape Charles specifically because of Hotel Cape Charles.
The owner of the hotel has created an asset that brings jobs and economic benefits to the community of Cape Charles.
Is this not good!

| ask that you approve the Certificate of Appropriateness for Hotel Cape Charles without requiring any alterations fo its
current design,

81 Paige Arrington ’ Back to signature list

Hotel Cape Charles is an incredible addition to your town with its beautiful design and warm hospitality. it would bea
huge loss if it is not allowed to continue welcoming guests exactly as it did me last summer.

75 Roy NcKelvey : Back to signature list

Wa stayed at the hote! in August and we chose it precisely because of its design, both inside and out. | consider the
hotel to be vastly more appropriate than the resort 1 mile north of town.

72 lza Azevedo . Back to signature list

We had a great time at Hotel Charles last october

66 Anthony Greco - Back fo signature list

| stayed at this hotel during my first visit to Cape Charles, VA. The unigue design of the building complimenfs the
beautiful Cape Charles area and | do.not feel it requires any changes fo its appearance,

63 Jeanne Marsili 7 Back to signature list

While visitng my sister-in-law in Cape Charles over the Thanksgiving holiday, 1 admired the fabulous work done in
renovating the hotel. it was encouraging to see that people are investing hard work and money in the revitalization of
the Cape Charles town center. Being that my profession is in the field of Architecture, my family and | spoke about the
classic yet sublle design of the balconies. It was unanimous, everyone found them appropriate and forward thinking. |
am gratefu! that someone had the interest and financial abilily to renovate the hotel especially during this economic
climate. We lcok forward fo our time spent in Cape Charles.

56 Charles Cole Back to signature list

_ ¢
the halconies are what make that hotel so exceptionall lis one of the main reasons we stay there to get the full view of
the town ’

55 Betsy Didulio Back to signature list

Hotel Cape Charles, in its new incarnation is a treasure for our region! { am a high school art teacher, artist, and
freelance writer whose feature on the hotel appears in the January 2013 issue of Hampton Roads Magazine. The hotel
never captured my attention prior to its "redux” as the Hotel Cape Charles. PLEASE grant this beautiful and respectful
redesign of this property a Cettificate of Appropriateness with MO alterations. Itis a stunning forward-thinking hotel
design that nonetheless respects the past.

54 Barbara Kimmitt Back to signature list

This past summer we made out first trip to Caps Charles and stayed at this hotel. 1t is beautiful and the staff is amazing.
Please recognize this |

53 Anna Maria Marsili Back to signature list
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The architecture is beautiful. The rest of the street has a lot of worK to do beforé it compares with the quality of this
building.

46 Courtney Dyer . Back to signature list
1 visited the Hotel Cape Charles in late August. It was the first time 1 visited Cape Charles, and it was only because of
the reference 1 had from a friend who had stayed in the hotel before. We had a wonderful time during our brief stay and

left a considerable sum of money in your community, The hotel's clean lines and natural materials complimented the
down town area. Cape Charles is fortunate to have such a gem. Altering its design would desfroy its authentic character.

43 SM Fincke Back to signature list
Cape Charles is a beautiful spot. My husband and | used to travel there often. He would golf and | would antique and

enjoy local crafts. A good hote! is badly nesded.

| suspect there is a back story to this issue. Somehody will lose something or a friend of a friend needs a favor. Your
city needs for everyone to step up.

42 Melissa Davis ‘ Back to signature list

Keep the hotel open! The new facade is a modern take on the historical design and it very much works with the town.
Leave it open -- it will draw more tourists to your town than anything else will,

40 Maureen Kimmitt ‘ Back to signature list

1 see both sides of this, but | don't think that the hotel's facade/balconies look that out of place with the other buildings;
lsn’t this country all about diversity? '

38 andrea furner : Back to signature list

i adore this hotel! do not change a thing!l it is modern, and extremely comiortable and homey feeling.

36 Connie McKenzie Back to signature list
Fantastic addition to Cape Charles and have enjoyed each visit, !
35 Stephanie Duke Back to signature fist

This hotel is GORGECUS!HI Quiside and in. You get the historic look on the outside and a clean modern look on the
inside. The owners did a wonderful job! Nicest stay lve ever had in a hotel.

34 Arihur Simon Back lo signalure fist
I would be unlikely to stay at a different hotel on my next trip to Gape Charles

33 Sam Slagle Back to signature list

We love going to Cape Charles but without this hotel we will not go as we will have nowhere suitable to stay. We bring
the boat over and keep it at the cily marina. Keep it open or restaurants, shops, marina, golf cart rental, stc. will lose
business. Seams pretly simple.

27 Heather Hallberg : Back to signature list

This hotel is lovely and a wonderiul addition to Cape Charles. This hotel is the reason that we chose to stay on the
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Eastern Shore, We have stayed here twice since it has opened. It adds character to downtown instead of distracling
from it. Closing this hotel would be a tragedy.

26 Sarah Chilton - Back to signature list
I thought that the new in the heart of old, was a very nice contrast. | feel that just beacause something has historical

significance, doesnt mean it cannot be modern. This Hotel was beautifully done and nothing about it should have to
change.

24 Jan Mutchler ) Back to signature list

Really enjoyed the hotel and would only consider
staying there on a return visit. It's perfect the way it is!

23 Alicia Ryan ‘ Back to signature Jist

~ This hotel and their staff was amazing on our last trip to Cape Charles. They went above and beyond with their
customer service, and | consider them a wonderful addition to one of my favorite places to visit. Although the design is
more modern than surrounding businesses, the owners seem to have a large amount of respect and consideration to
the historical elerments of the town. it would be a shame for them to be unable to continue with their vision and
commitment to the community of Cape Charles.

22 Catherine Dozier Back to signature list
Lovely Hotel. we plan to visit again and hope this hotel is available.

18 Sybil Mays : Back to signature list
This hotel is a rea[ asset to Cape Charles. To deny them opening this spring, after all of the investment that has been

made, would be a serious. step back in the rencvation of the commercial district. Cape Charles contmues to be "on the
edge” - don'twreck a comeback on a technicality, The hotel blends perfectly.

15 James Peters ; ' Back to signature list

We support CGape Charles Hotel's current configuration as it truly a beautiful hotel.

14 Julie Tomlinson Back to signalure list

I stayed at the Hotel Cape Charles in the summer of 2012 and had a lovely stay. 1 think the hotel fits in appropriately
with other merchants on the historic street. Given the economic weakness of the area, it's almost laughable that the c;ty
wants fo shut down a renovated, profitable business.

12 Andrew Chaveas Back to signature list
Please understand the need for progressive design in order to maintain appeal and tourism for younger generations, the
very future of your tourist industry. My family would not have ventured to the amazingly charming Cape Charles if it were
nat for this contemporary hotel,

10 Edward Gladstone Back to signature list

Cape Charles should be exiremely proud of the Hotel Cape Charles and its contribution to the community. As a native of
the Shore, | support its petition to be granted a Certificate of Appropriateness. -
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9 Carol Lauer Back fo signature list

[f the town had an issue with the facade, those comments should have been made hsfore renovation plans were
approved, The Eastern shore must do everything it can do to attract visitors and dollars to the region. We travel to North
Carolina annually and make a stop somewhere. The Eastern Shore location is a perfect midway from CT but before
coming upon this hotet on our trip last year we were about to give up on it. If the hotel does not open you will lose our
revenues not just to the hotel, but to the restaurants and shops at which we will also spend. We will skip the Eastern
Shore entirely if the hotel is not open.

7 Walter Cavedo Back to signature list
The Hotel is very attractive. we have only seen it in passing and were very much looking forward to staying.

Of courss, | am a life long fan of communities regulating the buildings in their jurisdiction. But exceptions should be
available in cases that involve exceptional and exiracrdinary circumstances.
5 Anne Thompson Back to signature list
This is a beautiful building that only enhances the charm of downtown Gape Charles. Daon't change it.

4 Jennifer Remias Back to signature list

We came to Cape Charles to stay at this heautifully designed hotel. We loved how it blended into the area. We surely
want io come back scon.
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Historic District Review Board Staff Report

From: Tom Bonadeo
Date: September 13, 2012
ltem: 4A — 235 iason Avenue — Hotel Cape Charles Balcony Madification

Attachments: Applications, correspondence, plans and pictures

Application Specifies

A complete application has been received for a modification to the original Certificate of
Appropriaieness for the Tlotel Cape Charles. The Board reviewed and approved this project in
March and April of 2011 and the approved plan is attached. The applicant has provided an
application and letter to modify the original plan.

During the last week of construction the railings were installed and the final building jnspection
was completed. The Zoning Administrator did not sign the final inspection and CO therefore only
a temporary CO was issued. The owner was notified that the front of the building was not
completed in accordance with the approved plans. Mr. Gaimnmino and the Zoning Administrator
have discussed the sitoation on multiple cccasions and Mr, Gammino has submitted this
application for your review.

The Board may permit modifications of eriginal proposals if such modifications are formalty
acknowledged, clearly described and recorded in the records of the case (Section 8.19), In all
cases the decisions of the Zoning Administrator may be appealed o the Historic Review Board,
the decisions of the Historic Review Board may be appealed to the Town Council, and the final
decisions of the Town Council may be appealed fo the Cireuit Court of Northampton County.

Discussion

The Applicant has submitted the attached modified front elevation for review. The modification
consists of the railing treatment on the front of the building,

1. The first floor iron work was to have decorative brackets installed in the upper corner of
each bay. These have not been instailed at this time., The modification shows a simpler
bracket to be installed in each bay. N

a. The first floor modification is nearly the same as the approved design.

2. The second floor iron work was to be a continuous horizontal railing and vertical metal
railing at each balcony onty. The modification shows no additional iron railing on the
second floor,

a. This floor is the most different {rom the approved desiga to the modified design.
b. The horizontal rail is not there and the individual vertical rails are not there, The
glass rails meet the building code requirement for protection.

3. The third floor iron work was to have a continuous horizontal railing and vertical metal
raining across the front of the building. No additional horizontal or vettical railings are
shown in the moedification,

a. The thicd floor modification appears to make the ba]cony disappear. The addition
of railing on this floor would add little to the look and fee! of the building.




The current construction does not meet the design that was submitted. The applicant has offered a
modification to the design. The Board should discuss the modification, possibly consuit
architechural assistance, review the value of the modification in relation to the value of the
business to the Town of Cape Charles and negotiate a modified solution to the original plan.

Recommendation

Review the plans and picture and discuss the application. Staff recommends discussion of the
Boards agreement wiil or objections to the modified application. Request a final plan to meet the
Boatds requirements,

o




At

Applmqﬁon for Hislm'ic Eisu ot Review

Pate: £ -2&” SN I ‘ Permit No oo eopy
* (Attacli {:Inns} Feis ‘?,20.90 N P &

Addvdsss, ZB 4 -
TElgPhONE: .. M—&%&, 0

Oviner(s): LA

Contractor G2 T] s i !
Address: £ 226 L7 VaIL.
’l‘ﬁl&phom:* 5’@‘3‘7‘*3&-’:‘? : 4&4@5 —

Tuwn Litense No' s

Pmpas::zd Use. té"'ﬂ’ i
Tsthmatad Cof-sf:vuclion CﬁS

Dimengion of Su*‘licturg ol Imm*bvemem, A _ _
Widt_52 _lﬁn/g‘th_: T e Holpht 2
"Tofal Sivdre PobEERY:, Ada N

Stiuctupe of improvement will be setbacle
R ! . el ﬁ*c:n;:propelmiﬁa
ST A . Dromside property line
b s, dPOMLSIAG TR Qperl.y!inc o caiier It
O L e (TOM YRR ;n’opm‘t.y]lnu
. [rom alléy

Town Waléh Pefiit:, Towh Sewer el i oo

GERTIFICATION OB AFPLICANT .
1 her eby certlly that | hava l’he auﬂmmty to nigke the tnlegaing “xpp{!catmn, that the infernation
glven is Lrile and corred, End tbat: the gbiistiuction or unpwvements will conf‘mm 6 lhe
regulationg i £ tha Virginta St'nt:ew,ldg Bullding Code, &ll pci‘tin;’hij Towi Ordinances, teludini fire,
sewor, and waterardinances, atid plivate bullding vestietlons, ﬁ"uny; whith may he lmpuse:i on the
nraperty by debd, Farther mo;g, 1 Eerlify that thp chifiviges. td the impmvement licfoie of dutliig
censtructicn wifl be provi dcd tothe Zoning Adminlstmtar and Bul]cling Dfﬂchl before sucl changes

e constn gked.

sighotire of Quiiar/Agaiit: X X\ A




September 11, 2012

Ton Bonadeo, Town Planner
Town of Cape Charles

2 Plum Street

Cape Charles, Virginia 23110

Re: Historic Review Hotel Cape Charles Modification
235 Mason Avenue

Dear Mr. Bonadeo:

Thank you for the opportunity to request modification of the application for historic review for the
above-captioned property. Attached, you will find the elevations which reflect the existing conditions for
which we seek approval as well as the proposed, additional ornamental metal work on the existing steel
porch system. We seek this modification to obtain approval of the structure as constructed with the
additional elements which we propose to install during the December-February closed Season.

| also offer for the Board’s consideration an explanation related to the deviation fram the original
submission. First, please accept our regret that the building does not comport to the original elevations,
The hasis of the change relates to a rapidly changing business plan, which evoived from out otiginal
intent when the building was first purchased. The initial plan to do a light remodel and reopen the Hotel
changed markedly once we had done additional due diligence on the state of the property. We came to
the conclusion that reopening the Hotel in its existing configuration would be a disservice to the Town of
Cape Charles and limit the Hotel's demographic appeal. Thus, facing the prospect of a significantly
greater investment, we decided to “double-down” and build a property which would have the very real
potential to become a destination draw.

Most decisions regarding the building’s facade were made while construction was progressing at a very
rapid pace as we focused upon trying to finish for the summer 2012 season. We started this renovation
in earnest in fall, 2011 and had approximately 9 months to complete. As the existing structure and
facade had only the original brick pilasters, I felt that in maintaining those masonry elements we would

" be adhering to the National Park Service and Secretary of Interior’s Guidelines for historic rehabilitation.

Nane of the elements we replaced from the recent renovation {circa 2005) were in any respect historic.
Rather, cheap madern replications of incongruent historic elements were layered upon a new facade
with vinyl windows. Based upon my previous histotic tax credit rehabilitation project experience and
knowledge of those standards, | recognized that replacing those recently installed elements with higher
quality histotic replicated material would not make this building historic in any sense of the word.

Thus, we determined that a contextually appropriate modern aesthetic, retaining and highlighting the
vertical masonty lines as well as the steel porch system would be most appropriate, We sought to
accomplish this through the use of transparent glass and natural woods,

[n retrospect, | should have consulted with Town officials on these changes. My assumptions regarding -
historic guidelines are informed by many histotic tax credit projects, but they are clearly inaccurate with
respect to the Town standards. For this, 1 accept responsibility and apologize.




[ hope the Historic Review Board will accept these modifications and approve what is in the opinfon of
most, a simply beautiful and unique property. We have invested approximately 2.4MM in the hope of
creating a one of a kind destination in Cape Charles.

Thank you for your iiivd consideration of this request.

David Gammino
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Historic District Review Board Staff Report

From: Tom Bonadeo
Date: March 15, 2011
ltem: 4B — 235 Mason Avenue — Renovation of Gape Charles Hotel

Attachments: Plans, pictures and application

Application Specifics

A completo application has been received for the renovation of the Cape Charles Hotel located at
235 Mason Averme, This building was renovated in about 2004 and 2005. There appears to have
been o review by the Historic Review Board as some work on the project may have been starfed
prior to the formation of the Board and it was allowed to be “grandfathered”. The {irst owner lost
the property to the bank and the current owner plans to tofally remodel the inside and make some
- maodification io the outside. The outside modifications are shown in the attached prinis and
pictures.

Discussion

The front of the hotel has been changed extensively since the early 1960°s. The only feature left is
the brick columns on the front of the building. During the last renovation, only a few years ago,
square windows were installed fo let light in the first floor. These windows did not match the
historic character of the building.

The original building was a wooden siructure which bumed and was replace by an all brick
building. This is the building most often shown in the old post cards, The current building has
several modifications that do not meet the Historic Guidelines:
1. The copper mansard roof is unlike any in the historic district.
2. The square windows on the first floor, without divided lights are not found in the district.
3. The first floor doors with imitation stained glass are also not representative of the period.
4. The railings without any otnamentation are not common,

The drawings for the renovation show numerous changes to the existing structuve.
. The mansard roof has been removed so that the porch will not be covered,
2. The doors have been replaced with full light deors.
3. The small square windows on the first floor have been 1epIaced with full transoms more
1eplesentat1ve of the period.
4, The iron work for the porch and balcony will remain but some ornamentation has been
added.
5. 'The roof has been removed and a second porch has been added with no roof. This porch
is below the roof line and is an observation platform only.
The access to the new porch is through a new doorway in the center of the building.
A terrace is being added to the rear of the building at the second floor level,
The Hardi Plank siding is being replaced with Hardi Panel and vertical battens. This
siding will be painted along with the frim of the building,
9. The doors and windows on the building are wood that will be clad or painted. They are
not proposed to atuminum or fiberglass.
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Excerpt from

Historic District Review Board

Regular Session
March 15, 2011

At approximately 4:38 p.m., in the Town Council Chamber, Chairman Russ Dunton, having
established a quorum, called to order the Regular Session of the Historic District Review Board.
in addition to Chairman Dunton, present were Jan Neville and Bob Sellers. Also present were
Town Planner Tom Bonadeo, and Asst, Town Clerk Linda Carola. Board Member Dianne Davis
was absent. Chairman Dunton noted the board had one vacancy.

NEW BUSINESS
A. 235 Mason Ave.-Renovation of Cape Charles Hotel

Mr. Bonadeo presented some of the past history of the building and considerable discussion
continued regarding the past renovations, Chairman Dunton had two pictures of the original
building which were viewed and discussed by the board. Mr. Bonadeo presented the applicant’s
proposed changes, noting the proposed changes were significant fo the front of the building
recommending tall doors similar to the Blue Building and transom windows down the front of
the building, Mr. Bonadeo reviewed the Staff Report and drawing in detail with the board. The
board and Mr. Bonadeo had many concerns regarding the proposed renovations and further
discussion continued regarding the following: 1) roof line; ii) vertical siding; iii) cornice; iv)
arched front door; v) requirements of Historic District Guidelines. Considerable discussion
continued for each item of concern. Chairman Dunton expressed concern regarding the proposed
changes meeting the Historic District Guidelines and recommended a cornice be used to meet the
guidelines and convey the period of the building. Mr. Neville expressed concern regarding the
vertical siding and the overall appearance of the building, patticularly the appearance of the third
floor, and felt that the renovations should convey a more sympathetic look for the downtown
area.

Mr. Bonadeo recommended requesting a new plan showing the following: i) cornice to be
installed at the roof line; ii) alternative to vertical siding on the third floor; iii) arched front door.

Motion made by Jan Neville, seconded by Bob Secllers and unanimously approved to take
the plan back to the applicant and approve with the following conditions: i) approve the
first two floors with the existing arch over the door way; ii) cornice on the top of building
as required by the guidelines; iii) alternative to vertical siding on the third floor; iv) to
make the facade more sympathetic to the rest of the business district,

Chairman Dunton asked Mr. Bonadeo to inform the applicant that the board did not feel the
previous renovation, which was not reviewed by the Historic District Review Board, was very
sympathetic to the surrounding buildings in the business district.




Historic District Review Board Staff Report

From: Tom Bonadeo
Date: April 19, 2011
ttem: 4A — 235 Mason Aventie — Renovation of Cape Charles Hotel

Attachments: Plans and pictures

Application Specifics

A complete application has been received for the renovation of the Cape Charles Hotel located at
235 Mason Avenue, This building was renovated in about 2004 and 2005. There appoars to have
been no review by the Historic Review Board as some work on the project may have been started
prior to the formation of the Board and it was allowed to be “grandfathered”.

Last month the review of the application resulted in approval of the first two floors of the hotel
with the preservation of the first floor arched door and window surround. The Board also asked
the applicant to creato a cornice as required by our Ordinance, consider an alternative to the
vertical siding and make the fagade more compatible with the rest of Mason Avenue storefronts,

Discussion
The Applicant has submifted the attached alternative front elevation for review. The new drawing
includes the modifications requested by the Board.
" 1. The first floor brick is maintained around the front door.
2. The cornice is redesigned per the ordinance with three successively larger steps and a
confinuous cornice across the entire building, This will be built to the original parapet
heiglht. .
3. The applicant has reduced the vertical lines on the upper siding. The Plan still uses Hardi
Panel siding only with vertical battens at window edges and panel seams.
4. The iron work on the first floor is in keeping with other iron work of the period.
5. The doors on the second floor have been rearranged to be more regular and symmetrical
also in keeping with other buildings of the periad.

Demolition is nearly complete and interior reconstruction is ready to get under way. Staff has
included a picture of the current state of the building fagade to show the amount of demolition,

Recommendation

Review the plans and picture and discuss the application. Staff recommends approval of the
revised fagade in accordance with the Board’s earlier request,




Recommendation

Review the plans and pictures and discuss the application. Staff recommends approval of the
application in general. The third floor door is an area for review and discussion.
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Excerpt from

Historic District Review Board
Regular Session
April 19, 2011

At approximately 4:35 p.m., in the Town Council Chamber, Chairman Russ Dunton, having
established a quorum, called to order the Regular Session of the Historic District Review Board.
In addition to Chairman Dunton, present were Jan Neville, Bob Sellers and Dianne Davis. Also
present were Town Planner Tom Bonadeo, Asst. Town Clerk Linda Carola, and one member of
the public. Chairman Dunton noted the board had one vacancy.

NEW BUSINESS
A. 235 Mason Ave.-Hotel Renovation Front and Rear elevations.

Mr. Bonadeo reviewed the drawing with the board and explained to the board that changes had
been made based on the board’s recommendations. Further discussion continued regarding the
recommended changes and the following were discussed: i) the arched door would remain and
the entrance to the building would be next to it; ii} recommended cornice was discussed and Mr,
Bonadeo explained the design and detail of the cornice and indicated the wood trim would be
painted; iii) windows and doors would be separated and frosted glass transoms would be used on
the top; iv) rearranged doors and windows on the 2" floor to be more regular and symmetrical;
v) reduction of vertical lines on the upper siding, and using Hardi Panel siding only with vertical
“battens at window edges and panel seams.

Dianne Davis questioned the removal of the brick from the building. Mr. Bonadeo explained the
brick was removed by the previous owner. Chairman Dunton gave a brief recap of the previous
meeting to inform Dianne Davis of the past history of the building and the board’s
recommendations. Further discussion continued regarding the revised drawing. Mr. Bonadeo
stated the architectural plans for the inside of the building would be forthcoming soon.

Chairman Dunton asked the board if they had any concerns or questions. Jan Neville stated he
still was not satisfied with the 3" floor facade which was too plain. Further discussion continued
among the board members and it was decided that the perspective from the street would make a
big difference.

Motion made by Jan Neville, seconded by Beb Sellers and unanimously approved to accept
the revised plans as presented with no changes.




Excerpt from

HISTORIC DISTRICT REVIEW BOARD
Regular Meeting
Town Hall
September 18, 2012
4:30 p.m.

At approximately 4:35 p.m. Chairman Russ Dunton, having established a quorum, called to order
the Regular Meeting of the Historic District Review Board. In addition to Chairman Dunton, present
were Bob Sellers and Jan Neville. Dianne Davis and newly appointed board member, Terry Strub
were not in attendance. Also in attendance were Town Planner Tom Bonadeo and Assistant Town
Clerk Amanda Hurley as well as David Gammino, owner of the Hotel Cape Charles and
approximately six (6) members of the public.

NEwW BUSINESS:

A. 235 Mason Avenue - Hotel Cape Charles Balcony Modification:

Tom Bonadeo gave a brief summary on the Hotel Cape Charles stating that the Board had
reviewed plans for the hotel in March and April of 2011 and negotiated with the architect and
owner to save a few parts of the building including the brick on the front from the last
renovation and to add a new parapet wall with molding to look like the original McCarthy Hotel
as well as the rest of the surrounding buildings in accordance with the ordinance. Tom Bonadeo
informed the Board that there was a list of about nine (9) things that were done. The hotel had a
Certificate of Appropriateness in April 2011 and construction lasted through spring of 2012 at
which time the railings went up and the hotel was ready for occupancy. The Building
Department passed them on their building code issues, however Tom Bonadeo did not sign the
Certificate of Occupancy because it did not substantially meet the Certificate of Appropriateness
that was originally submitted. Tom Bonadeo stated that David Gammino had submitted a
modification in accordance with the ordinance and went on to state that Mr. Gammino would
malke that presentation.

David Gammino thanked everyone for allowing him to come here tonight and revisit his original
plans and modifications and hoped that everyone had received the correspondence that he had
sent to Tom Bonadeo as well as the Board, explaining the reasoning of where the project ended
up, but recognizing that they were not in compliance with the original elevations. Mr. Gammino
stated that they submitted a revised elevation indicating that there would be additional metal
added to the steel fagade that would be consistent with the rest of the architecture and hoped
that the Board would allow these additions to suffice in order to receive the Certificate of
Appropriateness. Mr. Gammino went on to add that he would be glad to answer any questions
about the process of the project.

Russ Dunton gave a brief histery of the hotel and explained that the first renovation was
actually started before the Historic District Review Board was formed, Tom Bonadeo described
the hotel during this time period recognizing that there were no porches or second floor
balconies, just windows with awnings across the top. Russ Dunton noted that the ordinance
stated that buildings must conform with the surrounding architecture, and the basic design of
the hotel did not conform with anything on either side. Russ Dunton commented that the Board
thought that adding the wrought iron railings would help to make it blend in with the rest of the
street. However, the new plan did not seem to address that issue. Russ Dunton referred to the
Historic District Guidelines and explained that exterior alterations, additions, or new
construction must be compatible with existing, surrounding architecture; it should not look out
of place. There was much discussion regarding the Historic District Guidelines.




Mr. Gammino went on to state that he had a glass rail system and he could not add metal or drill
into the powder coated aluminum newel posts. Mr. Gammino also felt that it defeated the
purpose of the statement it made of a natural light-filled property, and adding a retrofit of
architectural elements would cage it in. Mr, Gammino made note that there was no indication of
wrought iron ever being on the building. Russ Dunton suggested that wood railings were an
option.

Bob Sellers commented on the second floor of the hotel and how modern it appeared and how
extremely different it was from everything else around it.

Tom Bonadeo discussed the pictures he had taken of the hotel and remarked that the third floor
rail and balcony seemed to disappear. Tom Bonadeo agreed that railings could not be attached
to the glass, but recommended that they could be put in front of the glass on the Mason Avenue
side. He suggested the Board ask the applicant to review this proposal.

David Gammino read an excerpt from an article in USA Today which commended the
architecture of the Hotel Cape Charles and Mr. Gammino asked that the Board take into
consideration the 1,500 people from 40 different countries that the hotel had brought in this
year. -

Russ Dunton asked David Gammino what the reasoning was for not following the original plan
and why he did not resubmit plans to the Board. Mr. Gammino responded with an explanation
of the historic preservations that were done adding that when he bought the hotel, he
anticipated spending $500K on the renovations, however he recognized that the property was
not a marketable property in the sense that it would bring people to Cape Charles. Mi. Gammino
pointed out that this property was bringing people to downtown Cape Charles and explained
that if they made the property unigue, the hotel would become a destination. Mr. Gammino
remarked that the hotel must generate $30K a month in revenue to support the project and
pointed out that the Washington Post and the USA Today gave the Hotel Cape Charles great
reviews and went on to read phrases and comments about the hotel. Mr, Gammino stated that
he could not go back and tell his partner to take $60K worth of glass down and put up wrought
iron just to create the illusion that it was a historic property and declared that there was
nothing historic about the property when he bought it, recognizing that it had vinyl windows
and plastic doors however, he understood that those features were added before the Historic
District Review Board was created. Mr, Gammino stated that he heard what the Board was
saying and regretted that he did not come back and propose the new designs, explaining that he
was not trying to subvert the system.

Jan Neville stated that he had heard other people in Town comment on how nice the building
looked, but he felt that it looked so much different from the rest of the buildings that it stood out
and was not sympathetic to the other store fronts. Mr. Gammino responded with the
description of the details and accents on the hotel and stated that he could not disassemble all
the glass and put wrought iron in its place. Jan Neville suggested that there must be some way
to incorporate something across the glass railing and asked if it would require disassembly if
Mr. Gammino were to attach wrought iron structures to the plate in the floor in front of the
glass. Mr. Gammino responded by stating that it would ruin the look of the building.

Bob Sellers commented that he was in agreement with Jan Neville's statement that it looked too
open and lacked the aesthetic aspect.

David Gammino questioned if it comfortably co-existed with the rest of the streetscape and if
they endeavored to create a property that was a significant asset to the community.

Jan Neville stated that he didn’t think anyone could disagree with the fact that most were
grateful and it was a beautiful property, but he felt that Mr. Gammino was asking the Board to

2




go against their principies. Mr. Gammino stated that he understood that the Board had to
ensure that each building locked historic.

Russ Dunton went on to read an excerpt from the Historic District Guidelines regarding the
style of the surrounding buildings and how the modifications of one must conform to that. He
explained that if the Historic District Review Board denied the plans, Mr. Gammino could appeal
to the Town Council. He explained that if the Board approved this plan, it would set a precedent
for everything in the future and he could not see how he could vote in favor of it for this reason.
Russ Dunton reiterated the fact that the glass railing was not what the Board had originally
approved.

David Gammino stated that they did not have enough money to modify the railing due to the
fact that they were already $800K over budget and added that he felt it was very difficult to
reconcile the efforts and investments with the need to throw a couple of elements on the railing
that would do nothing but ruin the lock of the building as it was designed. David Gammino
stated that he did not feel that he was setting a precedent if the Board approved the project
because the Board reviewed on aesthetic merits and he felt that this hotel was designed and
built beautifully. Mr. Gammine stated that he succeeded in his vision of creating something
completely different than anything else on the Eastern Shore.

Mr. Gammino apologized for creating this controversy, however he took pride in knowing how
well received into the community this building was.

Tom Bonadeo suggested to Chairman Russ Dunton that there was opportunity for compromise
and referred to the McCarthy Hotel and how the first floor of the hotel now was very
reminiscent of the first floor of the McCarthy Hotel. Tom Bonadeo pointed out that the third
floor glass seemed to disappear and made note that the second floor plan differed from the
original one and suggested an alternative design for the second floor to make the glass look
more like railings. Tom Bonadeo recognized that the goal was to make it compatible, not make
it look like some point past in time and suggested the architect find a compromise between the
two for the second floor.

David Gammino agreed that he could put a custom made wood cap and handrail on top of the
glass. Tom Bonadeo commented that the horizontal handrail would give it a closed in balcony
feeling.

David Gammino asked if the Board would defer this application until next month so he could
have the architect look at adding a horizontal piece of metal as well as add a handrail to the top
of the glass. Russ Dunton stated that he would give more time to allow for a compromise.

Tom Bonadeo asked the Board if they thought the third floor needed anything. Russ Dunton
expressed dissatisfaction for the plans for the third floor balcony.

Russ Dunton stated that the Board was going to table the modification and the owners were
going to submit a revised proposal.

Motion made by Russ Dunton, seconded by Jan Neville, and unanimously approved to table
the Hotel Cape Charles Balcony Modification en 235 Mason Avenue,




Historic District Review Board Staff Report

Frony Tom Bonadeo
Date: November 20, 2012
Item: 5A — 235 Mason Avenue — Hotel Cape Charles Balcony Modification

Aftachments: New Drawing

Application Specifics

A complete application has been received for a modification {o the original Cettificate of
Appropriateness for the Hotel Cape Charles. The Board reviewed and approved this project in
March and April of 2011 and the approved plan is attached. The applicant has provided an
application and letter to modify the original plan.

The Board met in September and agreed to review a modification to the second level railing.

Attached is a drawing showing a modification to the tops of the glass rail on the second floor
balcony.

The original application included a rail that extended the full width of the second floor balcony

with iron railing at each balcony only. During construction, both the handrail and iron rail were
replaced with glass guard rail. .

Discussion

The Applicant has submitted a modification to add a wooden handrail on the top of each balcony
glass guard rail. The Board agreed that the concentration should be on the second floor 1mImg at
its October meeting.

The drawing falls short of the full railing originally proposed,
Recommendation

Review the plan and discuss the next steps.

i 8] L0k 1 TP B Sl b B L

T

4 g i FE S o e 0 T Py

PRI e T A




LoV

SNOLLYATTE
DNICTINA

At . .

e
NOWVYATTR JRELR WOEYWHLNDE /1.0

TV O T T VT T P
et s e e e PR T B b BN

e e E:tht&-..ra.._\
it e i ey g e

i,
TRt D L™ ¥
PR TATTIN mui pb  tA

v

P syl e

ol ey

YRR it ob e
DT ;

o .
v 161 Ut WA A
4 WU % e ol L e

i gttt e St

H ik
| L TV e et WA ar s
L A VAT 212 sme s ol

11111111 sy a3
S et it ey

L S FEm A T e s S

et E AV Lt
Wmartasn o o w e wiggis

, s
AT A RIS DA T e

i

| = g O o
| T T
iy YL T T

I psadt-Caehd
[ B heioria e

, ..{:.
- A e e T T
P I T el
b ”

1 0.3 45 £ b it S 0T
p

oy



R S aTe

e

b

&

IS

ot




Excerpt from

HISTORIC DISTRICT REVIEW BOARD
Regular Meeting
Town Hall
November 20, 2012
4:30 p.m.

At approximately 4:30 p.m. Chairman Russ Dunton, having established a quorum, called to order the
Regular Meeting of the Historic District Review Board. In addition to Chairman Dunton, present were
Bob Sellers, Dianne Davis and Terry Strub. Jan Neville arrived at approximately 4:35 p.m. Also in
attendance were Town Planner Tom Benadee and Assistant Town Clerk Amanda Hurley as well as Bob
- Panek, President of Citizens for Central Park.

OLD BUSINESS:

A, Hotel Cape Charies - Second Floor Balcony Modification
Tom Bonadeo explained that he received a modified plan frony
in the packet was a new photo of the f1 ont of the Hotel j

e st $66, so seven sectlons could be

ﬁlally proposed

was to resubmit a design to the Board and' th .
modlﬁcatlon which mcluded a wood top on 311 the g 4 us§Dunt0n gave Dlanne Daws a brief

this matter to Town Coil_
the pr evallmg ar chltectul

Terry St Ulj tated that shé:felt more comfortable with the continuous hand rail and vertical bars in
Jcony and Djanne Davis agreed.

C\
érs, seconded by Terry Strub, to require the applicant to complete the
I Cape Charles as originally approved. The motion was unanimously

Motion made by B
second floor of the}{
approved.

Terry Strub asked if the Board had to specify a color for the hand rail and Tom Bonadeo replied that
the Board did not get involved in that, Russ Dunton stated that Terry Strub had a good point and
went on to state that the Board shouldn’t make the assumption that the rail would be black and also
recognized that existing metal on the Hotel was not black. Tom Bonadeo recommended that the
Board state in the motion that the rail be darker in color than the existing metal. There was much
discussion regarding the color of the rail. Tom Bonadeo recommended that the Board ask to see the
material hefore it was installed.

Motion amended by Bob Sellers, seconded by Terry Strub, to require the applicant to submit a
plan to include color and material of the hand rail and the guard rail as well as dimension and
complete the second floor of the Hotel Cape Charles as originally approved. The motion was
unanimously approved.




Town of Cape Charles
‘Guidelines for Citizen Participation

Town Council meetings are open to the public, except when the Council votes to confer on certain
matters in closed (Executive) session.

A period of Public Comment shall be provided as part of the Agenda for the Council’s regular
monthly meetings. The Public Comment period is a privilege provided to permit members of the
public an opportunity to address the Council on legitimate matters of town business. This period
shall be governed by the following provisions:

Registering

Persons having an interest in making comments to the Town Council during the Public Comment
period must register on a sign-up sheet, including their name and residential address, indicating the
item on which they wish to speak. The sign-in sheet is available at the main entrance to the Council
meeting, and must be completed prior to the start of the meeting. The Mayor will recognize
speakers at the appropriate time.

Members of Council are not permitted to sign-up and make comment during the Public Comment
period unless an agenda item being considered has a direct impact upon the Council member or his

property.

Regulations:
Cell Phone and Recordings

s Ringers on cell phones or pagers shall be turned off during the time that persons are at a
Town Council meeting.

o The taking of photographs and video or audio recordings of a speaker or the activities
during a meeting of Town Council shall be no closer than the front row of seating or
other location designated by the Mayor or presiding officer to avoid disruption to the
meeting and to promote public safety. The photographer or recorder shall take steps to
avoid obstructing the aisles or other areas for any length of time in such a manner as to
prevent other citizens from taking photographs, or to block the view of other citizens
attending the meeting. No flashes or lighting devices may be used by photographers or
operators of video recording equipment.

Speaking

When a speaker is called by the Mayor or presiding officer, the following is required:

» Speakers shall speak into the microphone to ensure that their name and remarks are
heard and recorded as a part of the record of the meeting,

» Speakers shall state their full name and address and topic to which they are speaking.

o If a speaker represents a group or organization, the speaker shall indicate the name of
the organization and the speaker's relationship to the group or organization. Speakers
may ask others from their group or organization to stand at their seats to be recognized
while the group’s or organization's name is announced, but non-speakers or individual
members are not permitted to stand with the speaker at the podium and for safety
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reasons, no members of the group or organization are permitted to stand in the aisles or
doorways at Town Council meetings. Those members of a group or organization who
do stand when the name of the group or organization is announced shall then be seated.
Speakers shall address remarks to the Mayor and members of Council and not to the
audience.

Speakers shall state their position, give the facts to substantiate their position, and
relate the concerns they believe the Town Council shouid consider.,

Speaker's comments will be made part of the record and a written copy shall be
delivered to the Town Clerk for inclusion. If other supportive material is available, it
should also be delivered to the Town Clerk for the record.

Speakers shall refrain from campaigning for public office, personal attacks upon
members of the Town Council, Town employees or officials, or any other person.
Speakers shall refrain from words or statements which, from their usual construction
and common acceptance, are construed as insults or which have a tendency to cause an
act of violence or a breach of the peace.

Speakers shall refrain from abusive language, obscenity, vulgarity, and profanely
cursing or swearing.

Speakers shall refrain from actions that would interrupt the public meeting.

Time limitations for remarks

Speakers shall confine their remarks to no more than three (3) minutes. Speakers will
be advised when their three {3) minutes have concluded.

Speakers cannot "yield," "transfer” or "designate” their time to another speaker in an
effort to provide another speaker more than the allotted three (3) minutes.

The Mayor or other presiding officer shall have the right to limit redundant remarks, as
well as the overall time provided for remarks based on consideration of the time
available and the need to complete the meeting efficiently.

After a speaker has concluded his or her remarks, the speaker shall be seated.

Decorum and order

For safety reasons, petitioning, picketing, displaying signs or posters, solicitation,
demonstrating, pamphlet distribution, conducting polls and blocking of the entryway
shall not be permitted at a Town Council meeting or within forty (40) feet of the
doorway to the meeting location.

These guidelines do not preclude speakers, when addressing the Town Council, from
delivering to the Council members by way of the Town Clerk written materials including
reports, statements, exhibits, letters, or signed petitions. Nor do these guidelines
preclude those addressing the Town Council from using a chart or graph during their
remarks.

Speakers and members of the audience shall be respectful of others, even if they do not
agree with others’ comments.

The Mayor or other presiding officer shall preserve decorum and shall decide all
questions of public order.

At the request of the Mayor or Town Manager, one or more persons, including Town
police officers shall act as sergeant-at-arms or sergeants-at-arms at all Town Council
meetings. The sergeant-at-arms or sergeants-at-arms shall, under the direction of the
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Mayor or other presiding officer, have charge of the Council meeting location, and shall
prevent disorder or interruption of the business of Town Council.

+ Applause shall be permitted only during awards and presentations. Flash photography
will be permitted at this time.

+ Violation of these rules by speakers or members of the audience shail enabie the Mayor
or other presiding officer to rule the speaker or member of the audience out of order
and by directive to have the speaker or member of the audience removed from the
meeting, if necessary, and to take such other steps the Mayor or other presiding officer
deems appropriate. The Mayor’s or other presiding officer’s decision to remove or rule
a speaker or member of the audience out of order shall be final. One (1) warning will be
given and if not heeded, the speaker or member(s} of the audience shall be escorted
from the meeting,

s Any citizen is welcome to address their concerns with the Mayor, Town Council or Town
Manager at any time outside of a Town Council meeting.

Town Council Response

Council members ar Town employees shall not respond to questions posed nor address or rebut
speaker’s statements made during the Public Comment period. The Council, at its discretion, may
direct that matters raised during the Public Comment period be placed on the Agenda of a future
meeting,

The Town Council hopes these Guidelines will encourage the greatest possible participation by
citizens in the Town Government.

Thank you for your interest and participation in your Town Council meeting. The Mayor and Town
Council invite and encourage you to attend whenever possible because good, responsive
government depends on the interest and involvement of all citizens.
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DRAFT
TOWN COUNCIL

Executive Session
Town Hall
January 10, 2013
5:00 PM

At approximately 5:00 p.m. Mayor Dora Sullivan, having established a quorum, called to order
the Executive Session of the Town Council. In addition to Mayor Sullivan, present were Vice
Mayor Bannon, Councilmen Bennett, Godwin, Sullivan and Wendell, and Councilwoman
Natali, Town Manager Heather Arcos and Assistant Town Manager Bob fPanek were also in
attendance.

Motion made by Vice Mayor Bannon, seconded h olii'i,_'i man Bennett and
unanimously approved to go into Closed Session in accord ince with:iSaction 2.2-3711-A
of the Code of Virginia of 1950, as amended for the pm ‘pose of:

Paragraph 3: Discussion or consideration of th
purpose, or of the disposition of publicly held £€ak:
meeting would adversely affect the bargaining positior
body.

uisitioh, of real proper tYefol a public
opel ,f,whele discussion in an open

£,
Fy

Specifically:  Request from South P&gt]
Map Parcel 83A3-10 in connection W[th x

estors, LLC. for

ing leases ofiParcels 83A3-12, 8343-14,
: the Cape Charles Yacht Center.

e

(B‘annon secop{;ed by Cé"uncﬂwoman Natali, to return to
pproved bg}c?‘unammous consent.

"‘}

Motion made by Vice ?@Y
Open Session, The mofi

lawfully exempted from<gpey, i
ters a\ “in the motion by which the closed meeting was
or considered in the meeting by the public body. Roll call

wifl, yes; Natali, yes; Sullivan, yes; Wendell, yes.

Mayor Sullivan

Town Clerk




DRAFT

TOWN COUNCIL

Public Hearing
St. Charles Parish Hall
January 10,2013
6:00 p.m.

At 6:00 p.m. Mayor Dora Sullivan, having established a quorum, called to order the
Public Hearing of the Town Council. In addition to Mayor Sullivan, present were Vice
Mayor Bannon, Councilmen Bennett, Godwin, Sullivan and Wendell and Councilwoman
Natali. Also in attendance were Town Manager Heather Arcos, Adsistant Town Manager
Bob Panek, Town Planner Tom Bonadeo and Town Clerk "‘by Hume. There were
approximately 25 members of the public in attendance. :

‘v.
V.

Mayor Sullivan announced that the evening’s Pubhc :‘Hearing we

: hear public
comment regarding i) the conditional use permjt apphcg\lon submitted:

South Port

Investors, LLC for boat and marine engine repaitzhoatel, d ellmg unit and‘6 security

fence on parcels 83A3-A-12 and 83A3-A-17 whic
to South Port Investors, LLC; and ii) tax exempt stdt
Christian School, pursuant to Code of Virginia § 58.1-3

Mr-. Moi’gar}:xsubmltted ah mail’ “which was read by Tom Bonadeo; stating that Sinclair

Communf%ﬁ(; ns had nog (;:b]ectlons to the proposed project and wished South Port
Investors anditiie Town rﬁuch success with the venture,

Tax Exempt Sta tus

A
&
-

uest from Cape Charles Christian School

PUBLIC COMMENTS:

John Burdiss, 117 Mason Avenue

Mr. Burdiss stated that he was representing the Cape Charles Christian School in this
matter and continued to state that the Northampton County Board of Supervisors had
unanimously approved the request for local tax exempt status and had refunded the
taxes paid by the Cape Charles Christian School since May 14, 2010. Mr. Burdiss
concluded by asking Council to adopt the ordinance granting local tax exemption status
to the Cape Charles Christian School and refund the amounts paid since May 14, 2010.




There were no other comments from the public nor any other written comments
submitted prior to the meeting,

Motion made by Vice Mayor Bannon, seconded by Councilman Bennett, to adjourn

the Town Council Public Hearing. The motion was approved by unanimous
consent.

Mayor Sullivan

Town Clerk




DRAFT

TOWN COUNCIL
Regular Meeting
St. Charles Parish Hall
January 10, 2013
Immediately Following the Public Hearing

At 6:15 p.m. Mayor Dora Sullivan, having established a quorum, called to order the Regular Meeting
of the Town Council. In addition to Mayor Sullivan, present were Vice Mayor Bannon, Councilmen
Bennett, Godwin, Sullivan and Wendell, and Councilwoman Natali. Also in attendance were Town
Manager Heather Arcos, Assistant Town Manager Bob Panek, Town Planner Tom Bonadeo and
Town Clerk Libby Hume as well as the Department Heads and approximately 30 members of the
public.

A moment of silence was observed followed by the recitation of the Pledge of Allegiance.
RECOGNITION OF VISITORS / PRESENTATIONS

Dixon Tucker, Virginia Department of Health

Mr. Tucker presented the 2012 Water Fluoridation Quality Award to Public Utilities Director Dave
Fauber, Mr. Tucker continued to state that the staff of Cape Charles were consistent in their
diligence in maintaining optimal levels of fluoridation in its drinking water and added that every
dollar spent in fluoridation, saved $38 in dental costs.

Beth Davis, Representative for the Eastern Shore 140 Triathlon

Ms. Davis presented information on the ES140 Triathlon planned for September 7, 2013 and gave
an overview of the planned event, routes and expected impact for the Town. Ms. Davis introduced
Don Mann, Director of the ES140 Triathlon, and Mark Montague, Director of Operations and
Logistics and added that she was continuing to work with Town Manager Heather Arcos, Chief of
Police Charles Brown, Community Events Coordinator Jen Lewis and other regional and local law
enforcement agencies to finalize the course routes.

PUBLIC COMMENTS:

Don Riley, 538 Monroe Avenue

Mr. Riley stated that he had talked to Mayor Dora Sullivan telling her that the site for the Central
Park bathroom was not proper for the park and it was too large. Mr. Riley added that he worried
about flooding in the area and it would worsen flooding for others if a structure was built in the
area. It was also a health issue and an engineering review was needed to see if it would work. Mr.
Riley continued to state that last night, at the Planning Commission meeting, he had 3 minutes to .
speak and Mr. Bob Panek had 15 minutes to talk about the bathroom project and added that this
would make him work harder to stop the bathroom project. The citizens of Cape Charles did not
know about the large bathroom and asked that the Town Council reconsider this project and talk to
the citizens hefore making a decision. Mr. Riley stated that he had a petition and filed an appeal.

Veann Duvall, 110 Tazewell Avenue

Ms. Duvall addressed the Council asking why the Town closed on the old school building for $10.
Ms. Duvall stated that Echelon said that they would not take the building without getting tax credits
and asked why did they close on the property without getting the tax credits approved? Ms. Duvall
asked why Echelon needed an extension on the date to begin construction and why should the
Town give it to them. Echelon did not have to close on the property. Echelon tock away the
basketball court from the children and the parking for the playground. Echelon should not get an
extension since they did not have to close on the sale of the property.




Deborah Bender, 300 Fulcher Street
Ms. Bender addressed the Council regarding the former school property. (Please see attached.)

John Burdiss, 117 Mason Avenue

Mr. Burdiss stated that he spoke during the public hearing and did not have anything additional to
add, but would be available for questions when the Cape Charles Christian School item was
discussed.

Spencer Parker, 421 Tazewell Avenue

Mr. Parker stated that he was the 2013 president of the Cape Charles Volunteer Fire Company and
introduced Jay Bell who was the chief for 2013. Renovations were being made to make the fire hall
a better facility for the public with the help of Malcolm Hayward, Donny Brady, Tom Bonadeo and
others. New Ravenna donated the tile which was valued at about $3K. Everyone was working
together to make things happen. Mr. Parker concluded by stating that he hoped to work together
with the Town to make things happen.

Victor Abrahamian, 213 Monroe Avenue
Mr. Abrahamian addressed the Council regarding the basketball court. (Please see attached.}

Town Clerk Libby Hume read a letter from Linda Burke, 516 Madison Avenue. (Please see
attached.)

There were no other public comments to be heard nor any other written comments submitted prior
to the meeting.

CONSENT AGENDA:

Motion made by Vice Mayor Bannon, seconded by Councilman Godwin, to approve the
agenda format as presented. The motion was approved by unanimous consent.

The Town Council reviewed the minutes of the December 13, 2012 Regular Meeting and the
December 20, 2012 Executive Session.

Motion made by Councilwoman Natali, seconded by Councilinan Bennett, to approve the
minutes from the December 13, 2012 Regular Meeting and the December 20, 2012 Executive
Session as presented. The motion was approved by unanimous consent.

DEPARTMENT REPORTS:

A. Treasurer’s Report:

Treasurer Kim Coates reviewed the Treasurer’s report dated December 31, 2012 which showed
$178,233 in the Bank of America account, $978,197 in the Shore Bank account, $68,420 in the
Local Government Investment Pool {(LGIP) account for the New Library and $440,076 in the
Local Government Investment & Restricted Funds with the Total Cash on Hand at $1,664,926.
The report also showed Total Cash Held in Reserve at $355,998, Kim Coates reviewed the Tax
Collection Comparison for Fiscal Years (FY) 2012 and 2013 which showed that $197,747 more
was collected in FY 2013 as of December 31st with increases noted for meals tax, personal
property taxes and real estate taxes. Kim Coates also reviewed the revenues vs. expenditures
and the capital improvement projects. A new report detailing the dollars spent to date on the
new library building was reviewed. A report showing the total value, total budgeted tax
revemue, total of bills mailed, total of coliections and total outstanding for real estate and
personal property taxes as of December 31, 2012 was reviewed. Kim Coates noted that $19,367
had been processed via credit cards since new credit card swipers were installed on November
20,2012




H

Motion made by Councilman Bennett, seconded by Councilman Godwin, to accept the
Treasurer’s Report as submitted. The motion was approved by unanimous consent.

B. Planning Commission and Beards:

Town Planner Tom Bonadeo reported the following: i) The beach was surveyed after Hurricane
Sandy and a report was submitted to FEMA. Sand was lost down the entire beach but the dunes
absorbed much of the impact. The Town participated in the Community Rating System (CRS)
through FEMA and currently scored a 9 which equated to the residents being eligible for a 5%
discount in their flood insurance premiums. The Town’s CRS representative was currently in
New Jersey and advised the Town to pay attention to what happened in New Jersey and to
expect changes in the flood insurance program especially in regards to the Federal subsidies.
Currently, there were about 250 flood insurance policies for property in Cape Charles so many
residents do not have coverage. Tom Bonadeo stated that he would loak into possible grants
for outreach to get information out to the residents; and ii) The Planning Commission met last
night and continued their work on the sign ordinance, density in the Harbor District, especially
along the Mason Avenue Corridor. The Commissioners also reviewed the site plans for the
Central Park Bathrooms and agreed the proposed location had the least impact and was the
logical location due to access to water, sewer, electrical, etc.

There was some discussion regarding the importance of addressing the density issue in the
Harbor District and Tom Bonadeo explained the Floor Area Ratio (FAR) concept which was
being reviewed by the Planning Commission. ’

Other Departmental Reports:

Councilman Bennett asked Public Utilities Director Dave Fauber about the softener media
schedule, Dave Fauber responded that he was contacting companies regarding the Town’s
options and the project should be moving forward very soon. '

Councilman Wendell asked why the Harbor Revenue was down. Heather Arcos responded that
last year’s budget included grant revenue for the bath house project. There were no projects
scheduled for this year so there were no grant reimbursements. Harbor Master Smitty Dize
added that the Harbor revenues were actually up from last year.

Heather Arcos reported the following: i) Staff met with Davis Disposal Co regarding recycling
services and the options for recycling services to the Town’s residents would be discussed ata
future meeting; ii} Staff met with the new owner of the Bay Creek Marina property and Aqua
would be reopened by Easter weekend; iii) The VDOT sidewalk project continued with the
repairs along Mason Avenue scheduled to be done during the months of January - March; iv) A
structural review was completed on the fishing pier and the oldest section of the pier had been
deemed unsafe. A temporary repair plan was being reviewed by the engineering firm to allow
the Town to make the necessary repairs to safely open the fishing pier. The goal was to reopen
the pier by the end of March; v] The Public Works crew was working on repairs to the
playground and new mulch would be laid this week; and vi} Staff was looking at options for
relocation of the basketball court. The Town owned three lots by the skateboard park. Dave
Fauber was working on pricing to rebuild the court at its current size and possibly a larger size.
The Town Council would be reviewing the options and costs during their hudget discussions.

There were no other questions regarding any of the monthly Departmental Reports.

NEW BUSINESS:
A. Central Park Bathroom Building - Appeal of Histeric District Review Board Decision:

Heather Arcos noted that Mr. Don Riley spoke earlier during the Public Comment Period and
asked him if he had anything to add to his previous comments or if he wanted to present his
petition. Mr. Riley respoended that he did not have anything to add.




Heather Arcos stated that the Citizens for Central Park {CCP} originally approached the Town
Council on October 13, 2011 with their proposal to construct a permanent bathroom facility in
Central Park similar in design to the Plum Street Pump Station which was located in the
northeast corner of Central Park. The bathroom facility would be located in the southeast
corner of the park for symmetry. The park had porta-potty facilities for several years and
citizens had complained about the quality of the service. With the Council’s support, the CCP
applied for an Eastern Shore of Virginia Community Foundation grant and received $20K. . A
$15K Town match was allocated in the FY 2013 budget. On November 20, 2012, the Historic
District Review Board (HDRB) reviewed and approved the plans submitted by CCP. On
December 10, 2012, a letter was received from Mr. Riley appealing the approval of the Central
Park bathroom building by the HDRB. At their Januwary 9, 2013 meeting, the Planning
Commission reviewed the plans and infermation provided to the HDRB and approved the
proposed location for the bathroom facility.

Councilman Bennett stated that he did not have as much problem with the location of the
facility as the look of the building and added that he preferred a building which would be more
compatible with the gazebo and a Victorian look vs. a brick building.

Vice Mayor Bannon stated that he had reviewed the plans and had no problem with the plans as
approved by the HDRB.

Councilman Godwin stated that he also had no problem with the plans.

Councilman Wendell asked about the cost of the project. Bob Panek, Assistant Town Manager
and President of the CCP, stated that the original plan estimated the cost of the project at
approximately $60K and the CCP applied for a grant of $45K. The plan was revised upon
notification of the grant award amount of $20K.

Mayor Sullivan asked about the effect on the grant if the project was postponed. Bob Panek
stated that the CCP could possibly lose the grant funding and there would be additional costs to
redesign or relocate the facility and the CCP did not have the money toe do so. Any additional
funds would have to come from the Town in order for the project to move forward.

Councilman Bennett suggested that the design did not have to be changed but the materials and
size could possibly be modified.

Heather Arcos stated that the Town Council could add a condition regarding the materials used.

Councilwoman Natali stated that she had no problems with the design or location and went on
to disclose that she was also a member of the Board of the CCP. Councilwoman Natali added
that if there was a problem, it was a problem with the gnidelines. CCP complied with the
guidelines in designing the building and suggested that the HDRB review the guidelines for a
possible update. Councilwoman Natali concluded by stating that she preferred a permanent
building to porta-potties with the stress on the functionality of the facility.

Motion made by Councilwoman Natali, seconded by Councilman Godwin, to accept the
Historic District Review Board’s approval of the Central Park Bathroom Facility as proposed
by the Citizens for Central Park. The motion was approved by majority vote with
Councilmen Bennett and Wendell opposed.

B. Ordinance to Change Council Regular Meeting Day:
Heather Arcos stated currently, the Town Council Regular Meetings were scheduled for the
second Thursdays of each month and work sessions were scheduled on the fourth Thursdays of
each month. Agenda packets were usually sent out the Friday prior to the meeting which
causes some difficulty for several departments, such as the Finance, Code Enforcement, Harbor
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and Police Departments, in having to close out the previous month to run the reports for
inclusion in the Town Council agenda packets since the reports were typically due the end of
the previous month or the first few days of the current month. A work session was heid on
November 15, 2012 to discuss this issue and the general consensus reached was to move the
regular meetings to the third Thursdays and the work session to the first Thursdays of each
month. Pursuant to § 15.2-1416 of the Code of Virginia, in order to change the regular meeting
days, the governing body must pass a resolution as to the foture meeting day. A copy of the
resolution must be posted on the door of the public meeting place and inserted in a newspaper
having general circulation in the municipality at least seven days prior to the first meeting on
the new day.

Motion made by Vice Mayor Bannon, seconded by Councilman Bennett, to adopt Resolution
20130110 - Changing the Day of the Cape Charles Town Council Regular Meetings. After
Mayor Sullivan read Resolution 20130110, the motion was approved by unanimous roll call
vote. Roll call vote: Bannon, yes; Bennett, yes; Godwin, yes; Natali, yes; Sullivan, yes;
Wendell, yes.

C. Byrne Justice Grant Application Submission:

Heather Arcos stated that the Virginia Department of Criminal Justice Services (DCJS) was
making funds available for a one-time equipment grant. Applications were due January 31,
2013. The Police Department requested authorization to apply for funding for four in-car
camera systems. Currently, only one police vehicle had a camera but at one time, all five
vehicles had cameras in operation. The former cameras were over eight years old and no
longer operational. The in-car camera systems were estimated to cost about $3K per camera
for a total of $12K. Pending notification of the grant, $1,200 for the 10% Town match would be
included in the FY 2013-2014 Police Department Budget.

There was some discussion regarding equipment purchased previously using funding through
Byrne Justice Grants and the compatibility of the existing camera with the new cameras being
purchased.

Motion made by Councilman Godwin, seconded by Councilman Sullivan, to authorize the
Town Manager to submit the DCJS grant application for $12K to purchase four in-car camera
systems for the Police Department. The motion was approved by a unanimous roll call vote.
Roll call vote: Bannon, yes; Bennett, yes; Godwin, yes; Natali, yes; Sullivan, yes; Wendell], yes.

D. South Port Investors Lease Amendments:

Heather Arcos stated that the two leases of five parcels of Town property to South Port
Investors LLC contained language describing the permitted uses based on previous preliminary
site plans. South Port’s plans had since evolved and the leases required amendments to allow
for currently planned uses which were consistent with South Port’s application for a conditional
use permit. Council previously reviewed the details of the proposed amendments, except for
encroachment on the harbor bottom up to 100" west of Parcel 12 and 70’ north of Parcel 19.
The granting of such easements on public property was governed by §§ 15.2-1800 and 2100 of
the Code of Virginia. A public hearing must be held per § 15.2-1800 and the Town must
advertise the proposed easement for public bids per § 15.2-2100, et seq. The easement must be
granted by an ordinance.

Motion made by Vice Mayor Bannon, seconded by Councilman Sullivan, to schedule a public
hearing for February 7, 2013 and advertisement for bids for the proposed easements as
required. The motion was approved by unanimous consent.

E. Virginia Port Authority Aid to Local Ports Grant Request:
Heather Arcos stated that last year, the Virginia Port Authority (VPA) approved a $500K grant
requested by the Town for Phase 3 of the offshore breakwaters. The estimated project cost was
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approximately $800K, with Phases 4 and 5 estimated to be at least another $1.2M. Even with
the $500K grant and a Town match of about $167K, an additional $133K in private or public
funding would be required to execute the Phase 3 project. Staff met with South Port Investors
regarding several alternatives to protect the inner harbor from waves and swells, but no
decisions had been made to date. The options would be reviewed with Council at the special
meeting scheduled for January 24, 2013, Staff recommended requesting a carry-over of the
existing grant to fund the alternative ultimately selected.

Motion made by Councilwoman Natali, seconded by Vice Mayor Bannon, to authorize the
Mayor to send a letter to the VPA requesting a carry-over of the $500K grant for protection
of the harbor. The motion was approved by unanimous consent.

F.

Reappointment to Historic District Review Board:

Mayor Sullivan stated that the Historic District Review Board oversaw the Town’s Historic
District and reviewed applications and plans for renovations to existing structures or new
construction within the Historic District. The Board consisted of five members serving five-year
terms. Ms. Dianne Davis’ term expired on January 8, 2013 and she had expressed her interest in
continuing her service on the Board for another term.

Vice Mayor Bannon stated that it was so difficult to find people to serve on the Town'’s various
boards, so if an individual was interested in continuing their service to the Town, they needed
to be reappointed.

Motion made by Councilman Wendell, seconded by Councilman Sullivan, to reappoint Ms.
Dianne Davis to the Historic District Review Board for another term. The motion was
approved by unanimous consent.

G.

Northampton County Funding Request: _
Heather Arcos stated that each year, the Town submitted a letter to the Northampton County
Board of Supervisors for a contribution request for the next fiscal year budget. Typically, the
Town requested funding assistance for the Cape Charles Memorial Library and the 4t of July
celebration. Last year, the Town requested funding assistance as follows: $20K for the
operations of the Cape Charles Memorial Library, $20K towards the library expansion, $20K for
the operations of the Cape Charles Computer Lab, $7K for the 4% of July fireworks display, $10K
for public beach operations, and $75K towards the offshore breakwater. The Town received
$20K for the operations of the Cape Charles Memorial Library. The County also provided
assistance to the Eastern Shore of Virginia Festivals organization for the Tall Ships initiative last
year and the County had already approved funding for the initiative this coming year. For fiscal
year 2013-2014, the Town planned to submit a request the same as last year as well as an
additional request for the County to continue its efforts to provide emergency services to the
residents of the County after the relocation of Riverside Shore Memorial Hospital.

Councilman Bennett stated that the County residents received the benefit of all of Cape Charles’
amenities -~ public beach, library, park, and the various events, at no cost.

Motion made by Councilwoman Natali, seconded by Vice Mayor Bannon, to authorize the
Town Manager to send a letter to the Northampton County Board of Supervisors requesting
funding assistance from the County as discussed. The motion was approved by unanimous
consent.

H. Request from Echelon Resources:

Heather Arcos stated that the sale of the former school property was finalized on December 20,
2012 pursuant to the Sale and Purchase Contract. Section 15.C. of the Sale and. Purchase
Contract required commencement of construction within 90 days after closing. Due to the
rescheduling of the hearing date related to the pending litigation from December 17, 2012 to
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January 25, 2013, Mr. Kevin Martingayle, attorney for Old School Cape Charles, LLC (0SC(C),
requested that commencement of any structural or physical work to the building be postponed
until the legal issues were resolved in court. Charon Ventures had agreed to postpone the
commencement of work on the building until after january 25, 2013 and Mr. ]. David
McCormack, Manager of Charon Ventures, LLC, submitted a letter to the Town requesting an
extension to the 90-day period for commencement of constiuction to February 1, 2013 with
commencement of construction by May 1, 2013,

There was some discussion regarding the timeframe and the lawsuit. Councilman Bennett
stated that he heard the public comments but Charon Ventures was accommodating the
attorney for OSCC who requested that Charon Ventures wait until “legal resolution before doing
anything that would harm any part of the property” and added that he was agreeable to
granting an extension to the 90-day period to commence construction to January 25, 2013
which was the date of the hearing.

Motion made by Councilman Bennett, seconded by Councilwoman Natali, to grant an
extension to start the 90-day period on January 25, 2013 with commencement of
construction within 90 days of January 25, 2013. The motion was approved by majority vote
with Councilman Wendell opposed.

OLD BUSINESS

A

Cape Charles Christian School Tax Exemption Status Request:

Heather Arcos stated that the Cape Charles Christian School purchased the former Preshyterian
Church located at the corner of Tazewell Avenue and Strawberry Street on May 14, 2010 and
were requesting a tax exemption from the Town retroactive to May 14, 2010 and a refund of
taxes paid since that date. A public hearing was held earlier in the evening and the only
comment was from Mr. John Burdiss, attorney representing Cape Charles Christian School.

Motion made by Vice Mayor Bannon, seconded by Councilwoman Natali, to adopt Ordinance
20130110 - Granting Local Tax Exemption Status to the Cape Charles Christian School.
Mayor Sullivan moved for adoption of Ordinance 20130110 as noticed and forewent reading
of the Ordinance. The motion was approved by unanimous roll call vote. Roll call vote:
Bannon, yes; Bennett, yes; Godwin, yes; Natalj, yes; Sullivan, yes; Wendel], yes.

B.

South Port Investors LLC Conditional Use Permit Application:

Tom Bonadeo stated that a conditional use permit application for the Harbor District had been
received from South Port Investors LLC for a boat and marine engine repair on Parcels 12 and
17, a boatel on Parcel 12, a dwelling unit over commercial space on Parcel 12, and a 6’ chain link
security fence on Parcel 12, The Planning Commission reviewed the application and held a
public hearing at their January meeting and found that the proposed uses would not i)
adversely affect the health, safety or welfare of the persons residing or working in the
neighborhood of the proposed use or adversely affect other land uses within the particular
surrounding neighborhood; ii) be detrimental to the public welfare or injurious to property or
improvements in the neighborhood; and iii} be in conflict with the purpose of the
comprehensive plan of the Town, The Planning Commission recommended approval of the
conditional use permit with the recommendation that South Port Investors LLC continue
working toward the Virginia Clean Marina designation, as stated in their application letter, to
the extent allowed by the program. Tom Bonadeo added that the Cape Charles Yacht Center
would be a yacht repair center and may not fully qualify for the program. Tom Bonadeo also
stated that the South Port project would be a $5M investment in the Cape Charles waterfront
and work had begun on the wetlands mitigation.

The Town Council held a public hearing earlier in the evening and one email was received from
Mr. Dave Morgan of Sinclair Communications, in support of South Port Investors’ project.




Mation made by Councilman Sullivan, seconded by Councilwoman Natali, to approve the
conditional use permit application from South Port Investors LLC subject to approval of the
lease amendments. '

C. Citizen Participation Guidelines:
Mayor Sullivan stated that most iocalities had guidelines in place for citizen participation at
meetings. A work session was held on November 15, 2012 where Council reviewed and
discussed the development of guidelines in detail. The latest draft of the guidelines was
included in the agenda packet for Council review prior to the meeting. The Town Council could
not speak during the public comment period but a time was designated at the end of the
meeting for Mayor and Council comments.

There was some discussion regarding the proposed guidelines. The three minute limitation was
discussed and it was agreed that if an issue required more than three minutes, it could be added
as an agenda item for further review and discussion. Councilwoman Natali stated that the
comments could be submitted in writing and it would be included as part of the record in its
entirety. Councilman Godwin added that he felt that everyone’s three minutes were equally
important.

Motion made by Vice Mayor Bannon, seconded by Councilman Bennett, to adopt the Citizen
Participation Guidelines as presented. The motion was approved by majority vote with
Councilman Wendell opposed.

MAYOR AND COUNCIL COMMENTS
Mayor Sullivan stated that she did not have any additional comments.
Councilman Bennett stated that he did not have any additional comments.

Councilwoman Natali stated that she received input from a citizen questioning the validity of the
loading zone in front of Hotel Cape Charles while it was closed for the season. Heather Arcos stated
that she spoke with Mr. Chris Isdell of VDOT and was informed that if the Town received
permission to use the space, the “loading zone designation” would have to be blacked out and the
signage removed. The markings and signage would have to be redone when the hotel reopened in
the spring. This work would be at the expense of the Town. Councilwoman Natali asked if there
would be any consequences for parking in the area. Chief Brown stated that the officers could not
ticket any vehicles parked in the loading zone since it was not addressed in the Town Code.
Heather Arcos stated that staff would look into this issue.

Heather Arcos asked that Council consider a study for pedestrian crosswalks, mainly in the Mason
Avenue area and the Randolph Avenue/Fig Street area. In order to evaluate crosswalks, a
resolution would need to be adopted requesting VDOT to conduct a study before obtaining
approval to install crosswalks. The Town could possibly do the work ourselves using VDOT
specifications.

Councilman Wendell commented as foliows: i} The practice of holding public hearings on the same
night as the vote was insulting to the individuals making comments since Council could not do more
research after the public hearings. Councilman Wendell stated that the public hearing and the vote
should be on two separate evenings. It was the same principle as moving the Town Council
meetings to allow Council time to review the Treasurer’s report prior to the meetings; ii) He would
like to know how the Hotel Cape Charles was able to install the glass balconies without the Town's
approval and added that in a town this size and with all the personnel, it should have been caught
sooner, Councilman Wendell stated that he would like an explanation. Heather Arcos stated that a
plan was submitted by the owner of Hotel Cape Charles and approved by the Historic District
Review Board. The work on the balconies was done at the end of the construction and was caught
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by the Code Official. Councilman Bennett stated that Councilman Wendell’s concern was merited
and suggested an updated report from the Code Official. Heather Arcos added that an update would
be provided at the next meeting; iii) Why didn’t the Town ask for a grant to keep the old school
maintained and open for public use? The Town had stated repeatedly that no grant money was
available but Bob Panek found out about the $45K for toilets in the park but nothing for the 100-
year old historic school building which was a sad misplacement of priorities. Councilwoman Natali
stated that the money was from a foundation which only gave money to 501c3 organizations and
excluded governmental organizations. Vice Mayor Bannon added that he spoke to the former
director of the Accomack-Northampton Planning District Commission who told him that there was
no money available for schools. Councilman Wendell added that he talked to the Director of the
United Way who informed him that funding was being provided to the Onancock Community
Center; and iv) Councilman Wendell asked for an explanation regarding removal of the basketball
court. Bob Panek stated that after the property was transferred, the Town made a judgment that
the Town'’s signage indicating the area was Town property and the basketball backboards needed
to be removed to eliminate the liability of anyone going on the property and getting injured.
Councilman Wendell stated that Echelon should have removed everything at their expense.

Councilman Godwin stated that he felt that the children should have a place to play but more
importantly they should be redirected to the Library so they could learn to use computers and get
technical knowledge. Children needed to go to the Library to learn things to help them later on. It
seemed that more emphasis was placed on basketball but not enough on education and more
emphasis should be placed on the Library and education.

ANNOUNCEMENTS
¢ January 12, 2013 — Epiphany Party with the proceeds going to the Friends of the Cape Chatles
Memorial Library.
» January 18, 2013 — Town Offices closed for Lee-Jackson Day.
¢ January 21, 2013 — Town Offices closed for Martin Luther King Jt.’s Birthday.
e January 24, 2013 — Town Council Special Meeting, 6:00 PM,
e January 31, 2013 — VML Legislative Day in Richmond. Vice Mayor Bannon, Councilwoman

Natali, Councilman Godwin have expressed their interest in attending. Meetings had been
scheduled with Senator Raiph Northain and Delegate Lynwood Lewis.

e February 7, 2013 — Town Council Work Session, 6PM.

*  February 21, 2013 — Town Council Regular Meeting, 6PM

Motion made by Councilman Bennett, seconded by Councilman Sullivan, to adjourn the Town
Council Regular Meeting. The meotion was approved by unanimous consent.

Mayor Sullivan

Town Clerk




Town Council Regular Meeting
January 10, 2013
Comments Provided in Writing

Deborah Bender, 300 Fulcher Street

Now that our Town Council and Echelon Resources closed on the sale of the historic old school in the park it
seems that Echelon realizes that they cannot begin building while a lawsuit is pending. One has to wonder
why they went ahead and closed on the property thereby taking the town’s only basketball court.

Did they think that the kids who go to play there every day would not notice that is was gone? Did they think
that the people of Cape Charles would not care? Perhaps they are right about that. Itis clear thatalot of
people don’t care. They don’t have children, so they just don’t care.

But what about Town Council, aren’t you supposed to care about the town’s people - rich and poor alike? Or
is this the same town council that said they did not want any poor folks in the brand new rebuilt school in the
Park.

Here tonight we will have another chance to see Town Council fall all over themselves to serve Echelon
Resources. Echelan could have waited to close until they could begin weork. They even promised that they
would.

The Town Council could not wait because the contract was written solely for the benefit of Echelon
Resources. There was no way that the town could decide when the closing would happen. It was afl in
Echelon’s hands. So now again they must do Echelon’s bidding.

Then we learn from our Town Manager that the contract required the town to remove the basketball hoops
from their stands in the Park. Butis that true? Not really! [ defy anyone to find anything about the basketball
court in the contract. Echelon did not want anything about it there because they did not want to be asked to
pay to replace it in another location.

It is way tao late for our Town Council to do the right thing and back out of the give-away contract with
Echelon. Butit is not too late for the courts to decide that the people of Cape Charles were treated very
poorly by a bunch of lame-duck elected officials who sold their historic school for $10.

Thatis not a joke. Itshould be, butitisn’t. Itis a very sad fact.

£

Victor Abrahamian, 213 Monroe Avente

Removal of the Basketball Hoops

Was it necessary for the town to remove the hoops at this time?

Echelon has requested extension due to late January court hearing.

Couldn't the town wait and see or even discuss the matter with the residents and come up for an alternative
solution?

The only recreation facility most utilized in the Town of Cape Charles was a damaged “Basketball Court.”

The basketball court was the center of physical activity for all children and young men and women of all
colors as well as the pride of the town, the Cape Charles Christian School’s students with no exercise facility.

One basketball was enough to entertain and exercise 10 or more youths at the same time. No one complained
about the rusted hoops, broken chains, uneven court, or lack of safety measures to protect the children from
running to the middle of Madison Street to retreat the hasketball,

The Basketball Court was the ONLY place when children and youth got away from TV, cell phoneé, text
messaging and computer games.

This was the place where young people learned to unify as a group and cooperate with each other.

There is one Solution to our basketball court situation:
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1. Convertthe 2 tennis courts to:
a. One tennis court and
b. One basketball court
2. Preparing the basketball court:
a. Remove one of the tennis court’s net-poles (2)
b. Cover the pole holes
c.  Cover the center light conrt post with thick foam for safety
3. Portable Basketball Hoops:
a. 52 inch Lifetime Portable Basketball Hoops model 90167
3mm Shatter Proof MaKrolon Backboard
Speed Shift Height Adjustment from 7 to 10 feet for all ages
XL 35 gallon rolier base - fill the base with sand:
s  Provides more rigidity
e  More suitable to stand higher than 40 mph wind and aggressive play
Cost per Portable Hoops $379.99
Noise Policy and Operating Hours
Should he established with the consent of surrounding and adjacent residents.

Gk

i am available for discussion.

% ok o ke ol

Linda Burke, 516 Madison Avenue
Dear Town Council:

Tonight you have an opportunity to demonstrate your fiscal responsibility and vote NO to restrooms in
Central Park. Spending $15,000 to get $20,000 for something the Park doesn’t really need is wasteful.

Ifyou feel the need to spend $15,000, spend it on a fix for the drainage problem in the Park, NOT on
restrooms. When an event is planned, Porta Potties are just fine.

Let us know you understand the real needs of the town: the harbor, Mason Avenue Businesses and the Beach.
Use that money to make the Town more profitable which will help to lower everyone’s taxes.

Vote wisely and use this opportunity to repair some of the discord between Town Council and many of our
citizens.

On the Echelon extension: Absolutely no extension should be granted. They have not turned a shovel of dixt
and already they are in trouble with their schedule.

Thank you for listening.

il




DRAFT

TOWN COUNCIL

Special Meeting
Town Hall
January 24, 2013
6:00 PM

At 6:00 p.m., Mayor Dora Sullivan, having established a quorum, called to order the Special
Meeting of Town Council. In addition to Mayor Sullivan, present were Vice Mayor Bannon,
Councilmen Bennett and Sullivan and Councitwoman Natali. Councilman Wendell arrived at 6:02
pan.  Councilman Godwin was not in attendance. Also present were T(m 1 Manager Heather
Arcos, Assistant Town Manager Bob Panek, Harbor Master Smitty Di ode Official Jeb Brady,
Public Works/Public Utilities Director Dave Fauber and Town Clet )y Hume. There were 7
members of the public, including Mr. Eyre Baldwin of South Port I in attendance.

PUBLIC COMMENTS

. « >
There were no public comments to be heard nor any:itvritten comments submiftted:prior to the

meeting.
ORDER OF BUSINESS

A. South Port Investors Utility Account: ™
Heather Arcos stated that as of Nove

Lsh
n charges shalI\'not apply When the vacant lot is rebuilt.” South
Port had 1equested tl_;a siliconsider waiving the minimum utility charges from December
‘ebilary 1, 2013 when the account was scheduled to be reactivated. The

ded by Councilwoman Natali, to authorize the
1m charges to date in the amount of $5,366.04,

much discusion, 1egaidmg this issue.
Councilman Benngétt amended his motion to allow the utilities to be turned on effective
February 1, 2013 “with Counil revisiting the ordinance prior to voting on a waiver of the
outstanding utility balance. Councilwoman Natali seconded the motion, The motion was
approved by unanimous vote,

B. Harbor Redevelopment Protection Options:
Assistant Town Manager Bob Panek explained that the Harbor Redevelopment Plan included
five offshore breakwaters for protection of the harbor from westerly swells and waves. The
first two breakwaters had been built with a combination of Virginia Port Authority (VPA) grant
and Town matching funds using bond proceeds at a cost of approximately $1M. Breakwaters
did an excellent job but there was still the issue of swells, Wave attenuators were an
alternative to breakwaters, Dock A was a wave attenuator designed for surface waves. The
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Town had planned the next section of breakwater to be to the south but South Port Investors
requested a breakwater to the north to protect the harbor from northerly waves and swells. Last
year, the VPA approved a $500K grant that the Town requested for the third offshore
breakwater. The estimated project cost was approximately $800K. The grant required a 25%
match of about $167K and an additional $133K was required to execute the $800K project.
Staff had met with private stakeholders in the harbor but no commitment of private funds had
been made. The Harbor Fund could not carry added debt service for $200K. At the Januvary
10, 2013 meeting, Council authorized the Mayor to send a letter to the VPA requesting a catry-
over of the $500K while alternatives were further examined. A floating wave attenuator was
an option. Bob Panek showed photos of various wave attenuators for Council review as well
as pointing out the affected area of the harbor. The wave attenuators being considered for this
area would be approximately 12° deep and 12°-14° wide vs. the wavezattenuator at Dock A
which was 3* deep and 12’ wide. The Town could request anothegigiant for more floating
docks to increase the transient dockage. Bob Panek reviewed a vagigty of information on wave
attenuators as well as an article which detailed how wave attenyatorsiworked, etc. Bob Panek
pointed out a portion of the article which stated that the waye"
winds and storm surge from a hurricane protecting S\
serious damages.

There was much discussion regarding the VPA:
designated for wave attenuators. [Harbor Master ¢
representatives from the VPA and explained the sitiiafiof aud the VPA d1d not have any
problems with the possible change. uled to meet with the VPA on
February 19™ to submit the carry-overir

Councilman Wendell asked how wave\a 'S: ny future dredging of the
ha1b01 Mr. Eyre Baldwin stated that tlleﬂvave Aften ould be moved to accommodate

: n‘fmit) trail design for Phase 2 from Peach Street to
#to the beach and to the east to Fig Street. The Town had

¢ ainmg in the cwrent grant funding. Another $312K of funding was
:complete Phase 2. This round of grants was limited to those projects already started
'.‘nspoﬁatiéiii Enhaucement Act for the 21" Centmy (TEA 21) so the Town’s

There was som¢ discussion regarding the future plans for the community trail regarding
connection to the boardwalk, leading out of town to connect to the campground and the State
Park, etc.

Motion made by Councilman Sullivan, seconded by Councilwoman Natali, to authorize the
Town Manager to apply for additional Federal Transportation Alternatives Program grant
funds to complete Phase 2 of the Community Trail for North Peach Street and Washington
Avenue based on the 30% design estimate, The motion was approved by unanimous vote.

D. Cape Charles Fishing Pier Repairs.
Heather Arcos began by showing photographs of the damaged areas of the fishing pier. The
old section of the fishing pier was constructed in 1993 and the newer section/extension was
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constructed in 2006. A structural engineer reviewed the pier and deemed it unsafe for use so it
had been closed since Hurricane Sandy the end of October. Staff met with the engineers who
developed a plan to temporarity fix the pier in order to reopen it for the season.

Public Works/Public Utilities Director Dave Fauber stated that initially, FEMA stated that the
pier needed to be rebuilt and could be rebuilt in another, better suited location. Since that time,
FEMA had come back stating that it nwust be rebuilt in the current location. The Town would
most likely get reimbursed by FEMA, but the Town would 1ot know for sure until Fall 2013.
The Town currently had several options to consider: i) Do the temporary repairs to reopen the
pier as soon as possible and rebuild the pier in the fall. The temporary repairs were estimated
to cost about $10K. This option could jeopardize the funding from FEMA,; ii) Rebuild the pier
in its current location as recommended by FEMA and get reimbursed;by FEMA in the fall.
This would cost approximately $226K. Thetre was a high probability:6f gétting reimbursed by
FEMA; and iii) Rebuild the pier in a different location. FEMA=would not reimburse any
portion under this option. ; :

“-.‘secondcd by Councilman Bennett, to make the
ier ourselves in order to reopen it as soon as possible. The

Mayor Sullivan

Town Clerk




DRAFT

TOWN COUNCIL

Public Hearing
Town Hall
February 7, 2013
6:00 p.m.

At 6:00 p.m. Mayor Dora Sullivan, having established a quorum, called to order the
Public Hearing of the Town Council. In addition to Mayor Sullivan, present were Vice
Mayor Bannon, Councilmen Godwin and Sullivan, and Counalwoman Natali,
Councilmen Bennett and Wendell were not in attendance 50 in“attendance were

. hear public
comment regarding the granting of easements on ‘pm tmngof tax parcel 83A3-10 on the
harbor bottom to extend 100" west of tax paree 83A3~12\and 70 nmthé tax parcel

83A3-19 in connection with establishing and op
adjoining parcels. '

PuBLIC COMMENTS:

There were no other comments fromtk
submitted prior to the meeting,

Mayor Sullivan

Town Clerk *©




DRAFT

TOWN COUNCIL
Special Meeting
Town Hall
February 7, 2013
Immediately Following Public Hearing

At 6:05 p.m., Mayor Dora Sullivan, having established a quorum, called to order the Special
Meeting of Town Council. In addition to Mayor Sullivan, present were Vice Mayor Bannon,
Councilmen Godwin and Sullivan and Councilwoman Natali. Councilmen Bennett and Wendell
were not in attendance. Also present were Town Manager Heather Alcosjl :Aeasmel Kim Coates,
Harbor Master Smitty Dize, Chief Charles Brown and Town Clerk Libby Hufe. There were 4
members of the public, including Mr. Eyre Baldwin of South Port Iny: , in attendance.

PUBLIC COMMENTS

There were no public comments to be heard nor any written comments subii

pripr to the
meeting. e

ORDER OF BUSINESS

The bid was for “$100 to acquire an easemelt , dhd across portions of tax parcel
m to extend 10{? West of taxpalcel 83A3 12 and 70’ north of tax

property ith Port: S plans had evolved and the leases mqune amendment to allow for
currently p]a d.useS, Easements were also needed to recognize encroachment on the harbor
bottom of Parcg} 10 for lift facility piers, floating dock piles and similar equipment. The
proposed encroachment would be up fo 100° west of Parcel 12 and 70° north of Parcel 19. The
granting of such easements on public property was governed by the Code of Virginia §§ 15.2-
1800 and 2100, A public hearing was held pursuant to § 15.2-1800 and the Town advertised
the proposed easement for public bids pursuant to § 15.2-2100. The easement must be granted
by an ordinance. An advertisement was placed in the January 23 and 30™ issues of the
Eastern Shore News and placed on the Town’s website along with a copy of the ordinance.
One bid was received from South Port Investors, LLC. There were no comments heard at the
public hearing and no comments were submitted in writing prior to the public hearing, Heather
Arcos recommended Council discussion on whether to enact Ordinance 20130207 granting the
easements on portions of Parcel 10 as presented.




Motion made by Councilman Sullivan, seconded by Councilwoman Natali, to adeopt
Ordinance 20130207 — Granting Easements on Town Property (Tax Parcel 83A3-10). Mayor
Sullivan read Ordinance 20130207. The motion was approved by unanimous roll call vote.
Roll call vote: Bannon, yes; Godwin, yes; Natali, yes; Sullivan, yes.

C. Amendment of South Port Leases:
Heather Arcos stated that the two leases of ﬁve parcels of Town proper ly to South Port
Investors, LLC contained language that described the permitted uses on previous preliminary
site plans. South Port’s plans had since evolved and the leases required amendment to allow
for currently planned uses which were consistent with South Port’s conditional use permit
which was approved on ]anua1y 1[) 2013 subject to approval of the lease amendments

asseclated with closure of the former wastewatei treatmentsp ant.” 1011 had plewously

reviewed the details of the proposed amendments Whlcll_, }\cept for*thd:casements on the

harbor bottom, did not extend the time nor enlarge the‘teﬂ itory of the exis

Investors, LLC. Mayor Sullivan read Re&qlutlo
unanimous roll call vote. Roll call vote: Banﬁon? y

id the exit and emer, gency lights had been
A‘Cmnphance should be completed this week, The
“scheduled for next Friday. The new book shelving
ordered after Council’s decision this evening. April 1% was
ront-portion of the second floor would be used for document
: RS Wi approximately $2,400 annually. $68,420.05 from the

ed o the Local Govel nment Investment Pool (LGIP) designated f01

Heather Arcos‘ Lea that the $70,312.80 be allocated for the Library fund and auihouzahon be
given for her to administer the funds accordingly. Council would be kept apprised of all
expenditures.

Motion made by Vice Mayor Bannon, seconded by Councilman Godwin, to authorize the
Town Manager to allocate the $70,312.80 for the purpose of the Library. The motion was
approved by unanimous roll call vote, Roll call vote: Bannon, yes; Godwin, yes; Natali, yes;
Sullivan, yes.

E. 2013 Harbor Rate Schediuile:
Harbor Master Smitty Dize stated that the last rate review and increase to the Harbor Rate
Schedule was in March 2011, Prior to that, the rates were last increased in 2009, With the
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current inflation and debt service, Smitty Dize stated that he felt the proposed rate increases
were fair. Smitty Dize briefly reviewed the proposed rate changes.

Councilwoman Natali asked for an explanation of the new fee for bait. Smitty Dize responded
that the 1¢ fee was added because his software would not accept zeros and it was necessary to
track the weight being brought into the Harbor. Heather Arcos explained that there was a
threshold for weight for possible assistance in future projects and it also helped the Army
Corps of Engineers. Smitty Dize added that the more tonnage brought into the Harbor, the
more assistance the Town could qualify for.

Councilwoman Natali asked if Smitty Dize had spoken to any of his boating customers
regarding the rate increase. Smitty Dize responded that the boaters expegcted the increase last
year with all the new amenities offered at the Harbor. EN

Motion made by Vice Mayor Bannon, seconded by Councnlwq Al
proposed Rate Schedule changes as presented. The motion was app
call vote, Roll call vote: Bannon, yes; Godwin, yes; Natali v\c\s wSulhvan,‘

tali, to appr oved the
il by unanimous roll

E. Harbor Rules anud Regulations:
Smitty Dize stated that the current version of the 3

proposed chauges-::’”fo
approved by unanimou
Sullivan, yes

weather causmg Severe damage to the 2008 F01d Clown Victoria pohce vehicle. The insurance
company deemed it a total loss and payment of $11,400 had been received. Chiet Brown was
requesting a 2013 Dodge Charger to replace the 2008 Ford at a cost of $23,145. The insurance
proceeds would be used towards the purchase of the new vehicle. Council reviewed the
financing options provided by Treasurer Kim Coates. Staff’s recommendation was to apply to
USDA Rural Development to finance the balance of $12,486.60 for the new vehicle at a fixed
rate of 3.12% for three years with annval payments of $4,162.20, The first annual payment
would be included in the FY 2013-2014 budget.

There was some discussion regarding salvaging the equipment in the 2008 Ford for use in the
new vehicle. Chief Brown stated that all safvageable equipment had been removed and would
be installed in the new vehicle. Chief Brown added that his goal was to get the police vehicles
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on a five-year replacement plan. After five years, the vehicles typically had approximately
65K miles and could still be sold for a decent amount at auction. Each additional year, the
value was reduced considerably and maintenance costs increased for transmissions, etc.

Heather Arcos clarified that the action tonight was just to apply for the loan. The Town could
have the loan approval by the February 21% Town Council Regular Meeting for a vote to
proceed with the purchase of the vehicle.

Motion made by Vice Mayor Bannon, seconded by Councilwoman Natali, to authorize the
Town Manager to submit a loan application to the USDA Rural Development in the amount
of $12,486.60 for the purchase of a new police vehicle as discussed. The motion was approved
by unanimous vote,

Motion made by Councilwoman Natali, seconded by Councilman
Town Council Special Meeting. The motion was approved by upa

Town Clerk




MUNICIPAL CORPORATION OF CAPE CHARLES
CASH POSITION
JANUARY 31, 2013

Bank of America Checking 178,233 231,326
Shore Bank 978,197 961,378
Local Government 1nve$tment Pool - New Library Funds from CD 68,420 68,429
Local Government Invesiment & Resiricted Funds 440,076 440,133
Total Cash On Hand $ 1,664,926 % 1,701,267

LGIP - Rural Development 97,182 97,195
Shore Bank Savings Account - Police Funds 1,231 1,231
US Bank - VRA Interest Free Loan 257,684 257,588
Total Cash Held in Reserve $ 355,998 356,014

1
;

14,207.39 13,479.88 (727.51)
Business License Tax - Contractor 1,563.20 287.92 (1,275.28)
Business License Tax - Finance, Real Estate & Professional 2,069.21 814.76 (1,254.45)
Business License Tax - Repalrs, Personal & Business Services 480.00 534.00 54,00
Business License Tax - Retail Sales 90.00 224.50 134.50
Consumer Utility Taxes 25,883.29 26,087.97 204.68
Electric, Gas & Telephone 27,174.60 28,614.94 1,440.34
Franchise License Taxas - - -
Golf Cart Decals 746.00 1,333.00 587.00
License Tax 17,006.77 31,534.80 14,528.03
Machinery & Tools 34,819.00 30,780.00 (4,039.00)
Meals Tax _ 116,090.37 143,167.10 28,076.73
Penalties & Interest - All Property Taxes 10,137.48 20,474.87 10,337.39
Penalty & Interast - Miscellaneous Taxes 218.46 - {218.46)
Personal Property Taxes ** 73,412.57 193,025.27 118,612.70
Prior Year Real Estate & Personal Property Taxes 25,488.95 39,738.77 14,249.82
Real Estate Taxes 982,955.79 1,000,292.58 17,336.79
Short Term Rental Tax 3,466.59 3,414.31 (52.28)
Transient Occupancy Tax 27,307.08 36,142.90 8,835.82
Total $ 1,362,116.75 $ 1,569,947.57 $  207,830.82

** Currently researching totals to be sure everything has been linked to correct line item
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MUNICIPAL CORPORATION OF CAPE CHARLES
TREASURER'S NOTES
January 31, 2013

Total Land Value $379,603,900.00
Total Improvement Value $243,536,300.00
Total Real Estate Value $623,140,200.00
Tolal Budgeted $ 1,040,710.00
Total Bills Mailed $ 1,139,339.35
Total Collected $ 1,000,292,58 88%
Amount Due $ 139,046.77

2012 Personal Property Tax &2013 License Tax Colléctions 1o i i il o il s
Total Personal Property Value % 14,736,200.00

Total Budgeted $ 137,622.00
Total Bills Mailed 3 167,150.52

* Researching collections for personal property. Have raceived many corrected assessments from County
since bills were originally printed and will give revised iotals soon.

‘Credit Cards Processed in Office with New Swipers (since November 20,2012) 0 i i s

Visa Mastercard Discover Total
In Office ) 9,79693 % 3,901.03 $% 2,002.02 % 15,789.98
By Phone 3 6,948.18 % 257349 % 100.00 $§ 9,621.67

Total $ 16,745.11 § 6,474.52 $ 2,192.02 § 25,411.65




MUNICIPAL CORPORATION OF CAPE CHARLES
NEW LIBRARY BUILDING
JANUARY 31, 2013

DOLLARS SPENT TO DATE DOLLARS
Maintenance

11/16/2012 Moving Furniture $ {(700.00)
11/21/2012 Larry Burkhard - Cleaning of Building $ {(250.00)
11/23/2012 Professional Healing & Cooling - Contract Annual Preventative Maintenance $ {2,186.64)
11/26/2012 Professional Heating & Cooling - Carrier Fan Coil Unit Repair $ (1,333.23)
12/5/2012 The Daily Times - Advettise Silent Auction $ {57.60)
12/11/2012 Crawford Door Sales of Maryland - Contract Door Removal & Replacement $ {2,5645.00)
12/11/2012 Waltson's Hardware - Safety Glasses $ (12.87)
i2/21/2012 Q.S8., LLC - Deposit Paint Removal 5 {1,437.50)
12/21/2012 Q.S., LLC - Contract Paint Removal Remainder Due + Extra Work $ {4,662.50)
1/15/2013 B&B Plumbing - Labor & Materials for Bathroom & ADA Compliance $ {2,940.00)|
1/16/2013 VML - Flood Insurance $ (2,504.00)|
1/28/2013 Q.5., LLC - Contract Switch 2 Doors, Paint Walls & Ceiling $ &l ,900.00)"
1/29/2013 Carpet $ (3,128.00)"
1/29/2013 Cleaning Prior to Opening $ (300.00)"
1/28/2013 Library Shelving - Base Shelves $ (15,000.00)"
1/29/2013 Library Shelving - Circulation Desk $ {6,900.00)
1/29/2013 Library Shelving - End Panels $ {7,042.00)
1/29/2013 Chapman Electric 3 {1,500.00)

TOTAL DOLLARS SPENT TO DATE $ {54,399.34)

- DATE 'REVENUE/BANK STODATE =

11/27/2012 Eastern Shore Recycling - Recycled Steel $
12/1/2012 Auction / Sale of ltems $ 970.75
1218/2012 CD Transferred to LGIP Account $ 68,420.05

TOTAL REVENUE/BANK $ TO DATE $ 70,312.80

DIFFERENCE




Planning Commission Report for Town Council

From:
To:
Date:

Subject:

Tom Bonadeo
Town Council
February 21, 2013

Report for Planning Department

Planning Commission Meeting - February 5

1.

The Planning Commission held its regular meeting on February 5.

a. The Commission completed the first phase of its review of the Harbor District
density, especially is relation to Mason Avenue. The Commission has
recommendations for using Floor Area Ralio as the measure of density in the
Harbor District and is presenting a letter to Council requesting moving ahead with
ordinance modification.

b. The Commission reviewed the Historic District Guidelines flow chart for
application process. This flow chart shows only denied applications can be
appealed. The zoning ordinance is more liberal than the Guidelines. Staff will
work on new wording with legal input and continue work with the Commission to
madify the ordinance to be in line with the guidelines,

The Planning Commission also reviewed the sign ordinance at the January meeting
and will resume review at the March meeting...

The Planner is working on:
a. The Wetlands compliance for South Port. The work continues to be satisfactory.
b. New Library construction projects in progress.
i. ADA hathroom
ii. New Carpet
ili. New rear door
iv. Emergency Lights
v, Library Shelving
vi. Fundraising Event
vil. Painting
viii. Volunteer work
South Port has submitted a revised application for Harbor Area Review. The planner
is working with the engineer to complete the information package.

Working on RFP for Wireless Internet. This should be released this month.

The Planner reported three items to the Corp of Engineers as a result of storm
damage from Hurricane Sandy. The need for an emergency survey of the channel
due to storm shoaling, additional stone required to prevent overtopping of the jetty
and repair of the rock revetment along the north shore of the harbor (federal project).
We continue to provide additional information to the Corps on these projects as well
as FEMA for the Beach Repienishment and other storm related damage.

The Planner is working with the new owners of Aqua and the Marina area on future
plans. Continued operation of the restaurant, wedding business and marina is
scheduled for early spring start up and some additions to improve Adqua and we
wedding business are expected.

Staff has worked on new signage for the Town Harbor area.




9. Staff continues to work with outside legal staff on foreclosures and sales.

Historic District Review Board Meeting - February 19

1. The Board is scheduled fo hold its regular meeting and review a training plan for the next
few months. On-site training is planned for the April, May and June meetings.

Wetlands Board Meeting — No meeting held

1. The Wetlands Board met Friday, November 2 and approved the South Port wetlands
mitigation as submitted. The work on the wetlands has been completed in the field. The
additional wetlands is now floocded with salt water with a channel to the tidal channel, The
uplands has been seeded and covered with straw. The construction entrance will soon be
removed. If you visit the site please do not walk into the site or on the straw. This area is
very wet do to the recent rain.




Code Enforcement
Month of January FY 2013

Building Permits Issued/Permit Fees Collected:
Permits this month: 25

Permits this year: 114 Total permits last year: 218
Total construction this month: $ 221,200
Total construction this year: $4,586,554 Total construction last fiscal year: $4,654,387

Permit fees this month: $2,575.20

Total permit fees this fiscal year: $80,442.34  Total permit fees last fiscal year: $37,034.16
Bay Creck Water/Sewer Tap fees: $0

The Colony/Sewer Water Tap fees: $0

Marina Village/Marina Village East Sower/Water Tap fees: $0

Bayside Village Sewer/Water Tap fees: $43,966

Old-Town Water/Sewer Tap fees: $0

Total Tap fees this year: $43,966 Total Tap fees last fiscal year: $0

Fire Dept. levy this month: $221.00

Total Fire Dept. levies this year: $3,009.54 Total Fire Dept. levies last fiscal year: $3,195.93
State levy this month: $44.20

Total state levies this year: $601.89 Total state levies last fiscal year: $638.20
Miscellaneous Revenue: $0

Existing Structures Code Enforcement Cases:
Total Cases: 28

New this month: 0

Closed this month: 0

Rental Inspections: 0

Rental C.0’s Issued: ¢

Rental Inspection Fees Collected: $0

Rental Inspection Fees Collected this Fiscal Year: $1,800
Grass cutting enforcement: 0

Grass cutting: 0

Enforcement fees charged this month: $0

Enforcement fees charged this year: $6,550 Fees charged last fiscal year: $11,859.56
Enforcement fees collected: $529.36
Enforcement fees collected this year: $1,129.36 Fees collected last fiscal year: $6,362.53

Annual Fire Inspections (updated) (Completed)
Total Cases: 92

Inspections conducted: 0

Closed this month: 0

Closed altogether: 92

Cases unresolved: 0

Annual Fire Reports (updated) (Completed)
Total Cases: 59

Received this month; 0

Closed: 59

Untesolved: 0




Month of January FY 13

Other items of note:

RO el a

o o0

i1.

12.

13,

14.
15.

Completed 16 inspections

Conducted 1 zoning clearances

Completed 4 courtesy residential inspections

Conducted 0 courtesy commercial inspection

Conducted 28 E & S control inspections

Conducted 0 commercial plan reviews for Erosion and Sedimentation Control.

Completed 1 commercial plan review for addition and renovation of a structure downtown
Mason Avenue.

Completed 0 residential plan reviews.

Issued 0 Public Utilities Shailow Well permits.

. Continued gaining compliance with all the short term and long term rental propertics in the

Historic District.

Continued working to gain compliance for the Treasuret’s office regarding business licenses.
No contractor may apply for a permit before a business license is obtained. Even though
forms are sent out every year to existing applicant’s people forget or just ignore them until
they come into town to work.

The Code Enforcement Office will now accept Credit Card Payments in person and over the
phone. This will fast track permit issuance for contractors whose business is out of town. It
will also cut down on the amount of NSF checks the office has been receiving. Update: The
credit card payment option has been well received by many contractors, and they are
thanking the Town for making it conveniently easier to pay the fees.

Contractors have been diligently working to make repairs/improvements to the new library
building. All the Exit and Emergency Lights have been installed and are in operation. The
handicapped bathroom upgrade is in progress and should be finished by the end of this week.
The new rear door should be delivered within the next week. Carpet will be ordered this
week as well.

Code Enforcement has been working on the preparing a budget for the upcoming Fiscal Year.
Updated Code Enforcement work plans and initiatives for 2013/2014.
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Printed: 02/04/2013

Revenue Totals by Items/Type

From: 01/01/2013

to: 01/31/2013

$100.00

$100.00

Building 1

Miscellaneous totals 1

Building

11 $160.00

Electrical 4 $20.35
Mechanical 4 $24.65
Plumbing 3 $16.00
Miscellaneous totals 22 $221.00

$53.50

$53.50

Electrical 1

Residential totals 1

Electrical 4 $4.07
Mechanical 4 $4.93
Plumbing 3 §3.20
State Tax totals 22 $44.20

$140.00

$140.00

Building 1

Valuation totals 1

$675.00

Building i

$675.00

Valuation totals 1

$160.00

Plumbing 2

Valuation totals 2 $100.00

$300.00

Buitding 6

Electrical 3 $150.00




Mechanical 2 $100.60

Valuation totals 11 $550.00

Building 1 $65.00

Mechanical 2 $146.50
VYaluation totals 3 $211.50

Plumbing H S60.00

Valuation totals 1 $60.00

Building 2 $420.60

Valuation totals 2 $420.00

Grand Totals 67 $2,575.20




Total
Grand Total

MONTHLY INSPECTION TOTALS

Jeb Brady
CUT-IN
Rough-In
Rough-In
Framing
Finai
Sheathing
insulation
Sheathing
Rough-in
Rough-In
CUT-IN
Rough-In
Framing
Footing (Deck)
Insulation
Rough-in
16
16

01/07/2013
01/07/2013
01/07/2013
01/07/2013
01/11/2013
01/11/2013
01/14/2013
01/17/2013
01/22/2013
01/22/2013
01/22/2013
01/25/2013
01/25/2013
01/28/2013
01/28/2013
01/28/2013




Town Harbor
Town Council Report
January, 2013

February 1, 2013

General maintenance:
1. Removed weeds in western parking area.
2. Painted trim to replace rotted wood around the office.
3. Placed Reflection tape on all bumper piles around the harbor.
4. Began rearranging work shed for better use.

Scheduled Inspections and maintenance:

1. Daily dock inspections: Problem with eastern gangway coming off the rollers, will be
fixed a.s.a.p. Wire companion on west gangway two brackets broke will be fixed Asap.

2. Weekly fuel system inspections: No visible leaks or problems

3. Monthly fire pedestal inspections: No Visible Problems

4. Monthly lighting inspections: A&N replaced bulbs in a couple of street lights, Some
pedestal bulbs are blown and will be replaced,

5. Monthly electrical pedestal inspections: the to cover to a pedestal on D-Dock is missing
will be replaced a.s.a.p.

6. Scheduled fuel filter changing: Nothing scheduled until March.

Capitol Projects:
1. Discussion on the possibility of an inshore wave attenuator continued and we will
continue to research the possibility by meeting with stake holders and the Army Corp.
of Engineers first, '

Other Items: _
1. Follow us on Face Book (Cape Charles Town Harbor)
2. Winter fuel dock hours 8am — 3:30pm Monday — Friday, closed Saturday & Sunday
through February.

Incidents;
1. None

Notes:
1. The 6" Annual Biessing of the Fleet will be held on April 5™, 2013 at 5:30pm.
2. Clam Slam 2013 & 3" Annual Boat Docking contest will be August 3™, and 4™, 2013,




Town Harbor
Town Council Report

January, 2013
Business:
Average docking per day/night by category: :
Rentals Jan, 13 Jan, 12 Ytd12/13 Ytd11/12
1. Nightly: 0.3 0.1 4.0 2.8
2. Weekly: 0.9 0.5 4.3 3.9
3. Month/Quart: 2.0 1.5 924 1.8
4. Seasonal: 4.7 0.0 11.1 8.8
5. Annual: 38.5 42.0 384 44.3
Total Rentals, 464 44.1 67.2 61.6
‘Wharf Fees by Pounds:
Jan. 13 Jan, 12 Ytd12/13 Yitd11/12
1. Crabs: 64,080 0 355,680 302,310
2. Fish: 0 0 215,108 216,102
3. Conchs: 0 0 780 31,655
4, Horse Shoes: 67,720 0 117,520 5,296
5. Gravel: 0 0 0 0
6. Clams 0 0 0 0
7. Oysters 0 0 0 0
8. Conch Pots 0 0 0 0
9. Crab Pots 0 0 0 0
10. Lg, Trap Piles 165,000 0 165,000 0
11. Sm. Trap Piles 0 0 0 0
Total Pounds: 296,800 0 854,088 555,363
Fuel Gallons: Jan, 13 Jan. 12 Ytd12/13 Ytd11/12
1. Diesel 3,619 692 34,544 28,710
2. Regular 1,240 1,161 20,615 17,765
3. Non-Ethanol 4806 568 19,614 18,373
4, Transport 0 ‘ 0 36,349 28,111
Total Fuel 11,812 8,834 111,122 92,959
Waiting List: 12/31 Registered Removed 1/31
1. 60ft Slips: 2 0 0 2
2. S0ft Slips: 2 0 0 2
3. 45ft Slips: 11 1 0 11
4. 306ft Slips: 5 0 0 5
5. 30ft Skips: 20 0 0 20
6. 24ft Slips: 20 0 0 20
7. 20ft Slips: 11 0 0 11
Total 71 1 0 72
William Smith Dize Jr,

Harbor Master




Cape Charles Memorial Library
January 2013

Toddler/Preschool Storytime was held on Thursday at 10:30 and a total of 27 children
and caregivers attended this month. A total of 37 children attended the Arts and Crafts
programs held on Wednesday at 4:00.

This month we received a gift of a fish tank with five goldfish from one of our library
customers who is moving out of the country. Drop by and see our new fish and our book
display of books about aquariums and fish.

. The displays for this month were books celebrating the New Yeat, with suggestions for
new activities. We also now have the newest Fodor travel books available for your next
trip.

This month has been slower than usual due to the bad weather and we have taken the
time to continue to review our collection and discard materials that are out of date or
seldom used in preparation for the move. We have also had volunteers reading the
shelves to insure that our materials are in good order for the move.

For additional information about library programs and library related information check
out the Cape Charles Memorial Library’s Facebook page!

The big question this past month was “When is the Library going to move?” The cutrent
answer is the end of March or the first of April. And in response to all of the interest and
curiosity, we have been posting pictures of the work being done on the new library on
our Facebook Page. In addition, on Saturday, February 23 the Friends of the Library will
be holding a Pre-Opening Gala Fundraiser at the new library building for a sneak preview
of the facility. It will be from 6:00 to 8:00 and will feature heavy hors d’oeuvres, cash
bar, and nusic, Tickets are available at Rayfields and Sullivans and are $25 per person
and $40 per couple,
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AGENDA TITLE: AGENDA DATE
Cape Charles Police Department FEBRUARY 21,2013
SUBJECT/PROPOSAL/REQUEST: JANUARY 2013 ITEM NUMBER
Monthly Taw Enforcement Statistic
ATTACHMENTS: FOR COUNCIL:
None Action ()
Information ( X)
TOWN OF STAFF CONTACT (s): REVIEWED BY:
CAPE CHARLES Charles Brown Heather Arcos

Chief of Police Town Manager

The following information is the monthly statistics regarding law enforcement
activities for the Cape Charles Police Department.

Calls for Service in Cape Charles: 31

Calls for Service Outside of Cape Chatles: 07
10-13 Calls

(A) By Dispatch: 36

(B) By Phone via Officer/Trooper: 00

(©) InPerson: 02

Felony Arrests: 00

Misdemeanor Arrests: 00

DUI Arrests: 00

Traffic Summons Issued: 11

Traffic Warnings Issued: 02

Parking Tickets Issued: 01

Assisted Northampton County Sheriff’s Office; 07
Assisted Virginia State Police: 00

Assisted Other Local Police: 00

Assisted Other Federal Agencies 00

Assisted Fire & Rescue:
Assisted VDOT:

Hours of Training Received & What Type? 160 ACADEMY TRAINING




Public Utilities

Monthly Report
January 2013

Worlk Orders Completed

» Miss Utility Tickets: 1
» Emergency Call Outs After Hours and Weekends:
© Number of times called out; 16
Total Man Hours: 19
» Sludge: 14 Tons

Personnel

> Thomas Stratton out due to illness until Mid-February.
» Scottic Neville has been brought on as part time until Thomas can return.

Cofnnleted Projects

> Vinyl inserts were installed under all manhole covers in old town. This will help cut
back on the storm water inflow into the sewer system.

New WWTP
> We are currently working on correcting some issues under the warranty period.
~ In Progress

» Inflow and Infiftration Project and Consent Order from the State Water Control
Board:
o Collecting flow data in the sewer system looking for sources of inflow and
infiltration. The flow meter is in the Plum Street basin at the intersection
Madison and Nectarine, MH62.
o Vinyl inserts have been placed under the manhole lids to help prevent inflow
through the holes and edges of the lids.
» The final grading of the polishing pond has been completed. Seeding will be done .
February 11-15.
» MC Dean is making good progress with the design of the controls for the water plant.
We will go to Harrisonburg for the factory test of the panel on February 25 and 26.
Installation is scheduled for the sometime in March.
Replacing water meters in Heritage acres. 12 more to install.
GHD is preparing a Task Order No. 6 for the construction plans and bid phase of the
raw water main connecting the Keck Wells to the Water Plant.
» The DEQ has reviewed and commented on the Aquifer test plan for Keck Wells. We
have responded to their comments and await their final approval to proceed.

v v
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Public Utilities

» The stainless steel walkway that will provide access to the chemical feed injection
quills at the water plant has been constructed and is ready for installation.

Upcoming Projects

» A new mulch formula for the vacuum pump stations will be installed. A blend of pine
chunks and peat moss.

» An automatic flush valve will be installed in Heron Point to introduce water into that
vacuum sewer system to increase the flow through the pump station in an effort to
reduce the septic odors created when sewage water resides in the system for extended
periods of time.

Capital Projects

» Wasie Water

o New Vehicle Budgeted $20k
» 2013 Jeep Compass 4x4. Purchase Price $19,459.
. Not yet Purchased. :
o Utility Trailer Budgeted $2.5k Waste Water
$2.5k Water
= Purchased used for $2,000
o Asset Management Software $15k Waste Water
$15k Water

®  Rescarching at this time.
» Water
o Utility Trailer (See comment above)
o Keck Well Connection  Budgeted $325k
»  PER submitted to VDH, waiting for cominents.
*  Proceeding with TO No.6 for construction and Bidding Phase.
o Water Filter Master Control Panel Budgeted $120k
»  Going to Hatrisonburg for Factory Test.
*  On schedule for install in March.
o Softener Media Replacement  Budgeted $50k
» Media has been priced at about $15k + shipping.
*  Waiting on price for gravel under drain which we will replace while
the tank is empty.
»  Waiting on price from contractor for installation.
o Stainless Steel Walkway Budgeted $10k
»  Townsend Garage has it built and will install this month.
» Contract Price  $9,950,
o Stainless Storage Racks Budgeied $10k
= No action will be taken

Page 2 of 2




PUBLIC WORKS

January 2013
Dump Fees
Oyster Landfill: 10 trips, $254.52 @ 4- Tons
» Sludge- 0

Staff Report

Completed Projects

Helped utilities department with monthly water meter reading.

Installed 90 yards of certified mulch in playground

Winterized beach bathrooms for season & installed sign

Relocated recreation department shed

Fabricated /welded and installed rear ramp on emergency trailer

12 street lights reported to A&N out and follow up verified repair’s complete
Cleanup of old waste water plant area

YV VVVYVYY

In Progress

Cleaning Sireets and drains,

Working on playground upgrades, repairs & stain of all wood areas.

Bids being accepted for temporary repair of fishing pier. FEMA estimate for
permanent repair is $275k.

Sand fence install on beach. Approx. 1000 feet, Additional laterals added
Beach walkway repairs

Paint and repaiv of Library Exterior. Invitation for Bids has been advertised.
Office / training room constructed in Quonset hut

Christmas trees recycled into town nmlch, near end

YVVVY VYVY

Upcoming Projects

» 0ld Cape Charles Road Well site fence project
» Rebuild / replace damaged wooden beach accesses

Man Hours per Project/Task

Reach Cleaning, Play Meter
Vehicle | Equipment | Building | Yard Street Maint & | Town };};ﬁh Special G;;qnd R%tds Bagk
Maint Maint Maint | Debris [ Cleaning | Sand Trash L'ba >, | Events ;'" Utifity Ao .
Removal 1orary, . ihity mer
Offices Repair Help
12 44 96 | 51 | 10 62 |27 63 1325] 98 [125] 4

+ Capital Projects

» Multi-Use Trail Budgeted $96k
o Ask Heather

» Central Park Restrooms Budgeted $15k
o Contractor has started footer




Recreation Department
February Council Report

Committee/Organization Update

1.

ESVAFestivals - Meeting was held January 8, 2013. A letter has been submitted to
Cape Charles regarding allocated funds for the Birding Festival.

The Northampton County Chamber of Commerce met on January 9. NCCC would
like to hold one summer party in Cape Charles and Jen will work with the chamber
to accommodate this request. The Citizen of the Year Award Ceremony will take
place February 22 at the Palace Theatre. A reportwas given by Nan Bennett on the
Holiday Sampler Tour and everyone was happy with Cape Charles as the location.
Jen will be working a children’s table at the Chili Cook off to be held March 10. Jen
has tickets on sale for $5 per adult.

Eastern Shore Birding and Wildlife met on January 15. Jen will have a table with
children’ activities. Jen also coordinates the use of facility for the Fire Department,
Parrish Hall and Methodist Church.

There was an internal meeting to start planning for the 4t of July celebration. Jen
will be reaching out to citizens to volunteer for various events. Updates will be
made when available.

New Roots Youth Garden met on January 22 to discuss the results of the strategic
planning session held a few months earlier. Jen will be working with the garden
camps and events.

Tall Ships met on January 24. Jen will again be in charge of the children's section. A
call for volunteers will come in the near future.

The Clam Slam committee met on January 29. Jen will be running the cork races and
corn hole contest.

Community Needs Advisory Committee — Meeting was held January 15. A list was
compiled of possible committee members. There will be four members added to the
three already established. A survey will be developed to get input from citizens on
importance of existing programs and what programs should be added.

Programs

1.

2.

Arts and crafts

. January 2 - 6 in attendance for dragon scratch-offs

. January 9 - 6 in attendance for sand art

january 16 - 6 in attendance to make popsicle airplanes
. January 23 - 6 in attendance for misc. projects

. January 30 - 4 in attendance for misc. projects

Jen called Bingo on January 31 at Heritage Acres.

o0 oo
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Upcoming Events

1.

February 9 - February Freeze sponsored by Habitat for Humanity

2. February 9 - Valentines party sponsored by the Recreation Department

V1w

N

February 9 - | Played at the Palace — open mike night

February 16 - Girl Scouts selling cookies in Cape Charles

February 22 - Northampton County Chamber of Commerce Citizen of the Year
Awards

February 23 - Pre Opening Gala Cape Charles Memorial Library

. Arts and crafts are held every Wednesday at 4:00 pm sponsored by the Recreation

Department.




AGENDA TITLE: Library Board Recommendation AGENDA DATE:
February 21, 2013

| SUBJECT/PROPOSAL/REQUEST: Library Board ITEM NUMBER:

recommendation for eurrent library building TA
ATTACHMENTS: Letters from the Cape Charles Memorial Library FOB COUNCIL:
Board and the Friends of the Cape Charles Memorial Library Action ()

‘TOWN OF Information (X)

CAPE CHARLES | ¢TAFF CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Managet
BACKGROUND:

In November 2012, the Town of Cai)e Charles purchased the former Bank of America building
in order to expand the Cape Charles Memorial Library which had outgrown its current space.
Work is progressing in the new building and the targeted date for move-in is April 1, 2013.

DISCUSSION:

The current Library building is included in the National Historic Registry and should be kept
for public use.

The Cape Charles Memorial Library Board recommends designating the building as a Library
Annex to be used for showing movies, recreational activities for children and adults, meetings
and other community and library-related activities. The library movie licensure covers only
the library and other designated library buildings.

The Friends of the Cape Charles Memorial Library submitted a letter supporting the Library -
Board’s recommendation that the current library building be designated as a library annex.

The future of the current library building is being reviewed by the Community Needs

Advisory Committee. Their recommendations will be presented for Council review when
received.

RECOMMENDATION:

Provided for information only.
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CAPE CHARLES MEMORIAL LIBRARY BOARD
500 Tazewell Avenue
Cape Charles, VA 23310

February 13, 2013
Mayor Dora Sullivan and Cape Charles Town Council,

The Cape Chatles Memorial Board resolves to recommend that the old library building be
designated as the fibrary annex to be used for showing of movies, recreational activities for
children and adults, meeting and other comtmunity and library related activities.

The Library movie licensure covers only the library and other designated library buildings. Ifthe
old library building is not designated as a libravy annex, it will be illegal to show movies there.

The Cape Charles Memorial Library Board

Respectfully submitted,

//%a»w /4.‘/2///0/3_/%4%%&

Lawrence G, “Clwis” Bannon
President
Cape Charles Memorial Library Boaid




Friends of the Cape Charles Memorial Library . January 26, 2013
500 Tazewell Ave.

Cape Charles, Virginia 23310

Town Council, Mayor Dora Sullivan, Tom Bonadeo, Heather Arcos-Town Manager, Robert Panek

The Friends of the Cape Charles Memorial Library agree with the CCML Board and resolves to
recommend that the old library building be designated as a library annex to be used for showing
movies, recreational activities for children and adults, meetings and other community and library related
activities.

Respectfully submitted, :

Carolyn Wiegher
Secr't'ry, friends of the Library




AGENDA TITLE: Dissclution of Industrial Development ?%END’ ; 1D ?(;Iig'
Authority of Cape Charles-Northampton County ebruary <1,

SUBJECT/PROPOSAL/REQUEST: Schedule a Public Hearingto | ITEM NUMBER:

dissolve the IDA of Cape Charles-Northampton County 7B
FOR COUNCIL:
ATTACHMENTS: Memo from County Administrator Katie Nunez | Action X)
TOWN OF _ Information { )
CAPE CHARLES | gTARF CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager

BACKGROUND:

The Industrial Development Authority (IDA) of Cape Charles-Northampton County was created by
resolution on June 5, 1972. The members were appointed by both Northampton County and the
Town of Cape Charles. The IDA was created to administer Industrial Revenue Bond financing made to
Shore Memorial Hospital and Heritage Hall until the bond debt was retired. The IDA was to be
dissoived upon retirement of its debt.

County Administrator Katie Nunez reviewed the entire outstanding bond obligations that were issues
through the IDA and could not locate any outstanding bond obligations.

DISCUSSION:
§ 15.2-4914 of the Code of Virginia states the following:

Dissolution of authority; disposition of property.

Whenever the board of directors of the authority by resolution determines that the purposes for which
the authority was formed have been substantiaily complied with and all bonds theretofore issued and all
obligations theretofore incurred by the authority have been fully paid, the then members of the board of
directors of the authority shall thereupon execute and file for record with the governing body of the
focality which created the authority, a resolution declaring such facts. If the governing body of the
locality which created the authority is of the opinion that the facts stated in the authority's resolution are
true and that the authority should be dissolved, it shall so resolve and the authority shall stand
dissolved. Upon such dissolution, the title to all funds and properties owned by the authority at the time
of such dissolution shall vest in the locality creating the authority and possession of such funds and
properties shall forthwith be delivered to such locality.

On February 4, 2013, the IDA of Cape Charles-Northampton County adopted a resolution to dissolve
that body.

Ms. Nunez recommended holding a public hearing to dissolve the body since it corresponds with how
the body was created.

RECOMMENDATION:

Staff recommends reviewing the attached information and scheduling a public hearing to dissolve the
Industrial Development Authority of Cape Charles-Northampton County.




Katherine H, Nunez
County Administrator

PHONR: 757-678-0440
PAX: 757-678-0483

MEMORANDUM;

TO: Norﬂiampton County Board of Supervisors
Cape Chatles Town Council

il /26 |

SUBJECT: Dissolution of Industrial Development Authority
Of Cape Chatles-Northampton County

FROM: Katie H, Nunez
County Adnuinistrator

DATIE:; February 4, 2013

Bourh of Superidenrs of Novthampton Gty
PO, Box 55 « Bastuille, Wieginia 23347

BOARD OE SUPERVISORS
Willie C. Randall, Chalrman
Laurence J, Trala, Yice Chalrman
Cliver H. Bennelt

Richard L, Hubbard

Larry LeMond

At its meeting of February 4, 2013, the Industrial Dévelopment Authority of Cape Charles-

Northampton County adopted a resolution to dissolve that body.

As you may recall, this body was created jointly by the County and the Town by ordinance in
1972 and its primary purpose was to serve as a financing vehicle for Northampton-Accomack

Memorial Hospital and subsequent medical facility construction needs,

L have reviewed the entire outstanding bond obligations that were issued through the IDA and
cannot focate any outstanding bond obligations. As per the Code of Virginia, as outlined below,
I betieve it would be appropriate for both the Northampton County Board of Supervisors as well
as the Cape Charles Town Council {o conduct public hearings to dissolve the entity,

“Whenever the board of directors of the authority by resolution defermines that the
puiposes for which the authority was formed have been substantially complied with and
all bonds theretofore issued and all obligations theretofore incurred by the authority
have been filly paid, the then members of the board of directors of the authority shall
thereupon execufe and file for record with the governing body of the locdlity which
created the authority, a resolution declaring such fucts. If the governing body of the
locality which created the authority is of the opinion that the fucts stated in the
authority's resolution are true and that the authorily should be dissolved, it shall so




Page Two
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resolve and the authority shall stand dissolved. Upon such dissolution, the tifle (o il
Junds and properties ovned by the authority at the time of such dissolution shail vest in

the locdlity creating the authority and possession of such funds and properties shall
Jorthwith be delivered io such locality.”

While the statutc does not specifically state that a public heating is required to dissolve the body,

I would recommend that approach sinee it corres ponds with how we create, amend or dissolve
ofher ordinances,




; AGENDA DATE:
AGENDA TITLE: - Cape Charles School P t Updat
ape Charles School Project Update February 21, 2013

SUBJECT/PROPOSAL/REQUEST: Update from Dept. of Historic | ITEM NUMBER:

Resources and Legal Update ic
ATTACHMENTS: Letter from the Depariment of Historic EgifOUN?[;" :
TOWN OF Resources Information (X)
CAPE CHARLES | gpARF CONTACT (s): - REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager
BACKGROUND:

The sale of the former school property was finalized on December 20, 2012.

A State Rehabilitation Tax Credit Application was also submitted to the Department of Historic
Resources (DHR).

DISCUSSION:

1. A letter dated February 1, 2013 was received from the DHR regarding the
Continuation/Amendment sheet for the Part 2 application that was submitted in response to the
DHR letter of November 21, 2012. A copy of the letter is attached, Paige Pollard, Charon
Ventures' Tax Credit Consuitant, continues to work with the DHR to get these issues resolved.

2. Due to the rescheduling of the hearing for the two lawsuits from Old School Cape Charles, LLC
(0SCC} from December 17, 2012 to January 25, 2013, and upon the request of Mr. Kevin
Martingayle, attorney for OSCC, to delay commencement of any structural or physical work to the
building until the legal issues were resolved in court, Charon Ventures agreed to postpone
commencement of work on the building until after the hearing and at the January 10, 2013
meeting, Council granted an extension to start the 90-day period for commencement of
construction on January 25, 2013. Charon Ventures is currently working on their plans for
submission to the Building Department for permitting. )

3. The hearing regarding the two lawsuits from 0SCC was held on January 25, 2013. The Town is
awaiting Judge Lewis’ decision which will be provided in writing.

4. The first amendment to the sale and purchase contract with Charon Ventures, LLC was finalized
on February 8, 2013. Section 15(F) was amended as of the Effective Date of the Contract to clarify
the intent and agreement between the parties.

RECOMMENDATION:

Provided for information only




COMMONWEALTH of VIRGINIA

Department of Historic Resources

Douglas W. Domenech 2801 Kensington Avenue, Richmond, Virginia 23221 Eatheen 3. Kilpatrick
Secretary of Natural Resources Director

Tel: (804} 367-2323
Fax: (804) 367-2391
TDD: (804) 367-2386
www.dhr,virginia.gov

February 1, 2013

Heather Arcos

Town Manager, Cape Charles
2 Plum Street

Cape Charles, Virginia ~ 23310

Re: Cape Charles Schoo! ~ Cape Charles
Amendment 1 Response
DHR # 2012-148

Ms. Arcos ~

Thank you for submitting the Continuation/Amendment sheet responding to our review of the Part 2
application submitted for the rehabilitation of the Cape Charles School. As you know, our concerns
focused on essentially three aspects of the proposed scope of work: 1) the alterations te the exterior of the
building without historic evidence, 2) the infill of the former auditorium, and 3} the proposed changes to
the plan. The submitted materials address each of these issues and our response, in addition to comments
and requests regarding the larger scope of work, are listed below.

AMENDMENT RESPONSE:

Alterations to the Exterior ~

Based on the materials submitted, we understand that the existing Permastone and the windows matching
the proposed windows appeared on the building at the same time. Therefore, the installation of the
proposed windows will not give the building an appearance it did not have historically. However,
additional materials are requested before we will approve the work - please see Elevations & Window
Replacement, below.

Infill of the Former Auditorium ~

Tax credit staff reviewed the proposed options and recommends the development of Option A as it
permits a larger percentage of the auditorium’s volume to remain legible. Please describe the proposed
treatment of the auditorium’s existing fabric such as the flooring, walls, windows, stage, as well the
materials selected for the new work,

Significant Changes to the Plan ~ please see our comments below regarding the treatment to the
building’s interior.

Administrative Services Capital Region Office Tidewater Region Office Roanoke Region Office Northern Region Office
10 Courthouse Ave. 2801 Kensington Office 14415 Old Courthouse Way 2°* 1030 Penmar Avenue, SE 5357 Main Street
Petersburg, VA 23803 Richmond, VA 2322 Floor Reanoke, VA 24013 PO Box 519

Tel: (804) $63-1624 Tel: (804) 367-2323 Newport News, VA 23608 Tel: (540) 857-7585 Stephens City, VA 22655
Fax: (804) 862-6196 Fax: (804) 367-2391 Tel: {(757) 886-2807 Fax: {540) 857-7588 Tel: (540) 868-7031

Fax: (757) 886-2808 Fax: (540) 868-7033




CONDITIONS:
The following conditions should be met in order for the project to receive approval. Evidence of the
completed, compliant work must be submitted with the Part 3 application.

Retention of Historic Materials and Features ~ While our comments on the specific work items
outlined in the application follow, the condition of the building as evidenced in the photographs
necessitates broader input on the overall treatment for rehabilitation. Due to the substantial lack of
historic fabric, interior architecturat features and finishes such as doors and door casings, transom
windows, bead-board, casework, the staircase and related elements, plaster, and ceiling tin should be
preserved where they remain. These surviving elements are virtually the only remaining historic
interior features and are therefore critical to the building's historic character. Materials such as the
removed — but present — paneled doors shown in photos 35 and 36 and should be reinstalled in their
original locations. Photographs showing the retention and preservation of this historic fabric in place
must be submitted with the Request for Certification of Completed Work. Photographs documenting
the deteriorated condition of this material are necessary prior to any removal and replacement.

Masonry ~ if the area of proposed repair exceeds 10™-0" square, please prepare a test patch of the
proposed technique and submit photos of it for HDR review. Work should not continue until DHR has
reviewed and approved the work.

Repair to Historic Materials ~ all repairs to the historic fabric, interior and exterior, should be made
in-kind with materials that match the existing historic materials,

Interior Doors & Windows ~

1. All historic doors should remain intact. They may be fixed in place and covered on the less
public side with drywall but should remain visible in public areas. Treatments {D} and {F)
noted on the demo plans are not approved. In original openings with modern doors, the
modern door may be replaced with a deor matching the existing historic doors.

2. The photos indicate that many original doors remain within the building even though they
have been removed from the jambs. These doors should be rehung in original openings; new
doors in new openings should be of a contemporary, compatible style. Note: the application
proposes metal interior doors -~ these are not approved. Please select a wood door and provide cut
sheets for the product, as requested above.

3. Interior windows evident along the corridors should remain visible.

Additions to the Roof ~ Please construct full scale mock-ups of all features that will situated on roof,
including HVAC and mechanical equipment as well as the proposed skylights. Please submit photos of
the mock-ups taken from a variety of vantage points around the neighborhood to accurately reflect
their visibility. Submit the photos for DHR review. These elements should not be permanently installed
until DHR has commented on their placement,

New Systems ~ Ceiling heights may not be lowered to accommaodate the installation of new systems
stich as mechanical, electrical, plumbing and HVAC. All ductwork should be concealed in basement
space, closets, and mechanica! rooms. New wiring and plumbing should be hidden from view in wall

and floor cavities.
(continued)
Administrative Services Capital Region Office Tidewater Region Office Reanoke Region Office Northem Region Office
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CLARIFICATION / ADBITIONAL INFORMATION REQUIRED:

Please submit the following items as an Amendment to the Part 2 application. The appropriate forms can
be found on page 7 of the application or at the DHR website. Once we have received it we will complete
our review.

Phasing ~ The first page of the Part 2 application notes that the project will cover 2 phases but the
second page notes that if will be undertaken in a single phase, Please clarify if the project will be phased
and if so, provide a phasing plan describing the work in each phase,

Elevations & Window Replacement ~ Please provide elevation drawings noting the type of
replacement window proposed for each existing opening. Please reference the window types noted on
the submitted Window Schedule, or provide an updated schedule if need be,

Cut Sheets ~ Please provide cut sheets for the following items:
1. Skylights.
2. All new doors, interior and exterior.

Changes to the Plan ~
1. The first floor construction plan suggests that significant portions of existing classroom walls in
Units 2 and 6 will be removed. If this is the case, please modify the design to retain these walls
in full and submit revised drawings to DHR for our review.,
2. According to the plans three new bathrooms will block existing windows: Unit 3, its “mirror”
on the first floor, and the unit directly above it. Please explain the treatment of the windows in
these locations,

Roof - please submit photos of the existing roof and information about the proposed replacement
material.

We look forward to receiving the requested materials and will continue our review upon their arrival.
In the meantime, please feel free to contact me with any questions at 804/482-6457 or by e-mail at
Suzanne.Tripp@dhr.virginia.gov.

Sincerely,

N

Suzanne Tripp
Historical Architect
Office of Preservation Incentives

C: Paige Pollard

Administrative Services Capital Region Office Tidewater Region Office Roanoke Region Office Northem Region Office
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AGENDA TITLE: Harbor District Density — Direction for ?Gb]_END ’; ID’;(;]E‘ :
Planning Commission coruary =4,
SUBJECT/PROPOSAL/REQUEST: Review Planning ITEM NUMBER:
Commission work D
FOR COUNCIL:
ATTACHMENTS: Planning Commission Staff work and letter Action (X)
TOWN OF Information ( )
CAPE CHARLES | gpAFR CONTACT (s): REVIEWED BY:
Tom Bonadeo Heather Arcos, Town Manager
BACKGROUND:

The Planning Commission has worked on the methodology for quantifying the density in the Harbor
District. No such measurement currently exists. During the past years, projects have been brought forward
to Planning and Town Council for relatively large developments in the Harbor District. Each of these
Conditional Use Permits required a year in the negotiations and the majority of time was spent on the
density of each project.

The discussions were conducted around the total number of residential units per acre of development space
and did not include commercial space or parking area. Since the size of each unit is not known at this stage
of the planning process it is difficult to judge the mass of a building just by the quantity of residential units
in the development.

The Planning Commission has reviewed the ordinance and worked with the Harbor Areca Conceptual
Master Plan to provide a method for measuring the amount of development to be allowed on a given piece
of property (density). The Planning-Commission recommends the use of the Floor Area Ratio (FAR), a

proven planning methodology, to measure the total amount of development on a parcel not just the
residential units.

The FAR is the relationship of the total developed square feet to the total square feet of the parcel. This
means that a one acre parcel fully covered by a one acre, one floor building has a FAR of 1. If the building
only covered half of the property then the FAR would be .5.

The implementation of FAR will require a number of things to take place:

1. The areas around the Harbor should be delineated in the ordinance so that the FAR can be applied to
each area differently. The Harbor Area Conceptual Master Plan is a part of the Comprehensive Plan and
page 18 describes these areas, especially the area adjacent to Mason Avenue.

2. These areas should also have elevation requirements applied differently. The areas on the south side of

the harbor should be higher and the properties along Mason Avenue lower in better relationship to the

existing buildings. The height averaging should be eliminated along Mason Avenue in favor of

“broken” elevation.

Parking at levels other than ground level count as developed floor space.

4. Create a FAR table with smaller ratios (1.25) along Mason Avenue and larger ratios (1.5 to 1.75) on the
south side of the Harbor.

5. Define lots existing as of the date of the ordinance bordering Mason Avenue and bordering the harbor
(water) as separate zones.

(o8]

Staff will provide a visual aid at the meeting to better explain the Floor Area Ratio (FAR).

RECOMMENDATION:

Recommend that the Planning Commission continue development of the FAR for inclusion in the Harbor
District zone.




Planning Commission'Staff Report

From: Tom Bonadeo
Date: December 4, 2012
ltem: 6B - Review of Densily in Harbor District Zone —~ Mason Avenue Corridor

Attachments: Table of densities, FAR examples

Item Specifics

The Commission reviewed the Densily Issue af the August and September meetings. The current
aconomic situation has created new building challenges for real estate developers. The Harbor
District Zone is the least developed area of Town. Two large projects were submitted and
approved under this zoning ordinance. Both projects had positive growth potential avhfle showing
some of the potential weaknesses of the ordinance. No specific number of residential units
(densily) is specified In the Harbor Zene. The Harbor Area Conceptual Master Plan divides the
zone into areas relative to their relationship with other zones such as Mason Avenue.

Discussion

A quick review of.the September discussion on FAR will help the new members have an
understanding of the scope of denslty measurements.

The Commission reviewed ways to measure density, by Units per Acre and Floor Area Ratio
(FAR). We will review more detail on FAR as this is the general method for measuring density.
FAR also takes Into account open space and height. Some facts about Harbor Distict are:

25% open space is required. .

Parking is not part of open space.

Gurrent height regulation is 40" with a CUP for some higher to 55

The Mason Avenue corridor is between Mason Avenue and the Harbor. The Master Plan
recommends that this area be freated more like Mason Avenue than like the Harbor.

e

The Harbor District Zone allows residential units over commersial space. It also allows partial use
(50%} of the first floor as residential space. All residential space must have-its own entrance at
strect level. There is no imitation of the number of units on a property.

The planning book *Planning the Built Environment” has numerous fables and guidelines that are
generally used for this type of definition. In addition fo the tables from the last meeting, two new
tables are included, one showing coverage and one showing different FAR and its relationship to
coverage.

If we use FAR, open space and height together we can control density and keep the overall
building size more in keeping with the north side of Mason Avenue.

Here are sample Densities of existing areas in Cape Charles using DU per acre;
1. The "standard’ lot In the Cape Charles Residential area is 5600 square feet which yields
7.7 units per acre.
a. This allows for onsite parking and 50% open space.
b, Maximum slavation of 40 feet but no more than 2 % storles.
¢. Whatis the FAR?




2. The C-1 Commerclal area allows dweliing units only above the first floor and with
separate access to the street level, not through a commercial unit. :
a. The densest location Is the Wilson Building that has nine dwelling uniis on three
floors.
This location is covers one 5600 square foot lot.
All parking is on-street parking.
This {s about 69 units per acre.
The building is 4 stories.
VWhat is the FAR?

"o a0

3. The bullding at 115 Masen Avenue is on a 35 foot wide lot with 4 dwelling units.
a. This provides a density of 35 units per acre
b. This lot only allows 3 on-site parking spaces.
c. The building is 3 stories.
d. Whatis the FAR?

New development also must meet the fable of parking standards. This means that the
development will be required to have on-sile parking that will take up square foolage. The tabls
requires one parking space per bedroom. Parking is not allowed in the aopen Jspace of the
development in the Harbor Distiict.

The definition of a dwelling unit says one or more rooms. The zoning ordinance does not regulate
the number of bedrooms in the unit. The Floor Area Ration (FAR) would he useful in the Harbor
District as it regulates total area not just units, FAR is ofien used in commercial development as
Is regulates the square footage retationship rather than the number of dwelling units. A dwelling
unit can also vary in size and number of bedrooms. Figure 14.5 shows thls relationship.
Reviewing Figure 14.5 shows thaf a density of 25 to 35 units per acre ar a FAR of .5 to .9 allows
enough open space to meet the parkmg requirements, keep the height relatively low and provide
sufF cient dwelling units.

Recommendation

Review and discuss the FAR examples as presented.
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Figure 14,2, Slies Davoloped With a Floor Area Ralle of 1.0
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Flgure 14,3, Sites Dovoeloped Wil a Floor Aren Ratio of 6.6
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Planning Commission Staff Report

From: Tomn Bonadeo
Date: January 9, 2013
1tem: 5A — Donsity in Harbor District Zone — Mason Avenue Corridor

Attachments: Harbor Conceplual Master Plan, page 18

Item Specifics

The Commission reviewed the Density issue at the December mesting. The Harbor Area
Gonceptual Master Plan divides the zone into areas relative fo their relationship with other zones
such as the north side of Mason Avenue and the existing Historic District,

The Harbor District Zone is the least developed area of Town. Two large projects were submitted
and approved under this zoning ordinance. Bath projects had positive growth potential while
showing some of the potential weaknesses of the ordinance. No specific nimber of residential
units {densily) is specified in the Harbor Zone.

Discussion

Staternent of [ntent for Harbor District, Section 3.9 of the Zoning Ordinance states, "The south
side of Mason Avenue shall provide a visually Inviting connection fo the harbor via continuous
environments for muli-modal means of transportation and connect to the other existing and future
links to Cape Charles and environs. This zoning district is also intended to implement the Cape
Charles Harbor Area Conceptual Master Plan {Plan).”

The implementation of the Plan can be accomplished in a varlety of ways including amendments
to the existing zoning districts to reflect the guidelines and recommendation of this document.

The Commission reviewed ways to measure density, by Units per Acre and Floor Area Rafio

(FAR). FAR is the generally preferred method for measuring density, especially in commercial

distrlcts. FAR also takes into account open space and height. Some facts about Harbor District

ars:

25% opsn space is required.

Parking is not part of open space.

Current height reguiation is 40" with a CUP for some higher to £5°.

The Mason Avenus corridor is betwssn the National Historic District and the Harbor. The

Master Plan recomimends that this area be treated more like Mason Avenue than like the

Harbor.

5. The Harbor District Zone allows residential units over commercial space. It also allows
parfial use (50%) of the first floor as residential space. All residential space must have its
own entrance at strest level.

6. There is currently no limitation of the number of units {residential) on a praperty.

PONS

The Commissicners have reviewed the math ratios relative to the floor area ratic and have
reached consensus that a FAR of about 1.256 provides the density, open space and height that
meost resembles the north side of Mason Avenue.

AT




There are several modifications to the ordinance required to implement the FAR concept in
Harbor Distrlct,

1.

The existing Harbor Dislrict zoning language does not make any differentiation between
any of the areas around the harbor as described on page 18 of the Plan. The areas
around the harbor should be delineated in the ordinance so that FAR can be applied to
each area differently.

2. These areas should also have the elevation requirerments applied differently. The areas
along Mason Avenue should be lower heights while the areas on the south side of the
harbor should be higher allowances, Eliminate the height averaging formula and require
“broken” elevations along Mason Avenue,

3. Parking at levels other than ground [evel count as floor gpace.

4. Create a FAR table with smaller ratios (1.25) along Mason Avenue and larger ratios {1.5
to 1.75) on the south side of the harbor.

5. Define lots existing as of today bordering Mason Avehue and bordering the harbor

: {water) on the south and north sides.
Recommendation

Forward a leiter to Gouncil recommending modification fo the Harbor District to incorperate FAR
into the Ordinance.
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Planning Commission Staff Report

From: Tom Bonadeo
Date: February 5, 2013
Item: 5A — Densily in Harbor Dislidct Zone — tason Avenue Corridor

Attachments: Leiler to Town Gouncil

Item Specifics

The Commission reviewod the Density Issue at the January meeling and agreed that FAR is a
viable methad for calculating density in the Harbor District. The Harbor Area Conceptual Master
Flan divides the zone into areas relative to their relationship with other zohes such as the north
gide of Mason Avenue and the existing Hisforle District.

Piscussion

Statement of intent for Harbor District, Section 3.9 of the Zoning Ordinance: states, "The south
side of Mason Avenue shall provide a visually nviting connection fo the harbor via continuous
enhvironments for multi-modai means of fransportation and connect to the other existing and future
links to Cape Charles and environs. This zoning district is also intended to implement the Cape
Charles Harbor Area Conceptual Master Plan (Plan).”

The implementation of the Plan can be accomplished in a variety of ways including amendments
to the existing zoning districis to reflect the guidelines and recommendation of this document.

The Commission reviewed ways fo measure density, by Units per Acre and Floor Area Ratio

(FAR). FAR is the generally proferred method for measuring densily, especially in commercial

districts. FAR also fakes into account open space and height. Some facts about Harbor District

are;

25% open space is raguired.

Parking Is not part of open space.

Current height regulation is 40’ with a CUP for some highar to 65°.

The Mason Avenue corridor is belween the National Historic District and the Harbor. The

Master Plan recommends that this area be ireated more like Mason Avenue than like the

Harbor, .

8. The Harbor Distrlct Zone allows residential units over commercial space. It also allows
partial use (80%}) of the first floor as residential space. All residential space must have its
own enirance at street level,

6. There is currently no limitation of the number of units (residenttal} on a property.

P

The Cominissioners have reviewed the math ratios relative to the fioor area ratio and have
reached consensus that a FAR of about 1.25 provides the densily, open space and height that
most resembles the north side of Mason Avenue.




There are several modifications to the ordinance required fo implement the FAR concept in
Harbor District. .

1.

The existing Harbor Diskrict zoning language does not make any differentiation beiween
any of the areas around the harbor as described on page 18 of the Pian. The areas
around the harbor should be delineated in the ordinance so that FAR can be applisd to
each area differently.

These areas should also have the elevation requirements applied differently. The areas
along Mason Avenue should be lower helghts while the areas on the south side of the
harbor should be higher allowances. Eliminate {he height averaging formula and require
"hroken” elevations along Mason Avenue.

Parking at levels other than ground level count as flcor space.

Create a FAR table with smaller ratios (1.25) along Mason Avenue and larger ratios (1.5
to 1.76) on the south side of the harbor. _

Define lols existing as of today bordering Mason Avenue and bordetring the harbor
{waler) on the south and north sides,

Recommendation

Review the letter {o be forwarded to Council recommending madification o the Harbor District to
incorporata FAR into the Ordinance.




R Municipal Corp. of
iCape Charles

February 5, 2013

Mayor and Town Council
2 Plum Street
Cape Charles, VA 23310

Dear Mayor and Council,

The Planning Conmmission has reviewed the Harbor District zoning ordinance, particularly its
relation to density. The current ordinance does not have any measurement or restriction of density
for residential use in this commercial zone, The Commission reviewed Floor Area Ratio (FAR) and
Dwellings per Acre as measurements of density.

FAR is the better method as it controls the ratio of total development to the available land. The
Commission recognizes that several modifications must occur to the Ordinance to implement FAR.
The value of using FAR to determine density is that a development’s size and mass would be
determined during the conditional use process at the Planning Commission and the quantity of
developed space would be determined prior to recommendations to Town Council.

The FAR measurement would be calculated differently on areas along Mason Avenue and the south
side of the harbor. The implementation would take into consideration the density of Mason Avenue
as well as the mass of the buildings and the height.

The Commission would like the concurrence of the Town Council prior to fully developing changes
to the existing ordinance. The attached staff work from the Planning Commission shows the '
elements involved in the change.

Sincerely,

P,O_q_,x_«:z.

ennis McCoy,
Chairperson, Planning Commission

Municipal Building + 2 Plum Street « Cape Charles, Virginia 23310
(767) 3313259 Fax (757) 331-4820




AGENDA TITLE: Resolution Supporting Cape Charles Harbor ??)]_END ;1D2A(r)1111§ ;
Access Road Project coruary ~1,

SUBJECT/PROPOSAL/REQUEST: Adopt Resolution 20130221 ITEM NUMBER:
Supporting the Cape Charles Harbor Access Road Project 7E

FOR COUNCIL:

ATTACHMENTS: Northampton County Board of Supervisors Action (X)

Resolution, Resolution 20130221

TOWN OF Information ( )
CAPE CHARLES | gTAFF CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager
BACKGROUND:

In 2010, the Planning Commission and Town Council reviewed information regarding the Economic
Development Access Program administered by VDOT which was a program to provide roads to
industrial properties. The purpose of which was to build an industrial access road along 0ld Cape
Charles Road to Bayshore Concrete. At that time, the program required a cash match of
approximately $300K. After review of the materials obtained by the Planning Commission, Council
opted not to move forward until written commitment was obtained from private entities to cover the
cash match,

DISCUSSION:

There has been renewed interest in the devélopment of the access road which would provide much
needed highway access connecting the sea-lane shipping/rail-based shipping facilitated by the
railroad and deep water harbor with the Route 13 highway corridor. An integrated transportation
system is essential to attracting potential businesses to the area.

Approximately $1.4M is cwrrently allocated by VDOT for the estimated $9M expansion and
straightening of Route 642 (0ld Cape Charles Road} which connects the harbor area to Route 13.

With the Town of Cape Charles, Northampton County, the Virginia Port Authority, South Port
Investors, Bayshore Concrete, Bay Creek and other stakeholders with interest in the Cape Charles
Harbor working together, a more targeted, “business ready” approach could attract and capture
opportunities for the area.

The Northampton County Board of Supervisors previously adopted the County’s Secondary Roads
Six-Year Plan for Fiscal Years 2013-2014 and Improvement Priorities List for Fiscal Year 2012-2013
which designated the upgrade of Route 642. At their February 14, 2013 meeting, the Board of
Supervisors will be discussing the construction and implementation of the Cape Charles Harbor
Access Road Project as a more efficient use of existing resources than the upgrade of Route 642 as
currently designated. The proposed resolution of the Board of Supervisors is attached for review.

RECOMMENDATEON:

Staff recommends review of the provided information and discussion on whether to join
Northampton County in supporting the Cape Charles Harbor Access Road Project by resolution.




RESOLUTION

Northampton County Board of Supervisors
CAPE CHARLES HARBOR ACCESS ROAD

WHEREAS, the Northampton County Board of Supervisors has adopted “Economic
Development” as one of its Strategic Goals, to create an environment where businesses are
welcome and services are available to help them be prosperous; and

WHEREAS, the Cape Charles Harbor Access Road Project will create expanded
economic development opportunity for underdeveloped and impoverished Northampton County
by providing a much-needed highway access connecting sea-lane and rail-based shipping, deep-
water access, and the Route 13 north/south highway corridor serving the Atlantic seacoast; and

WHEREAS, significant savings will be derived by the Commonwealth and the
businesses interested in Northampton County through the construction and implementation of the
Cape Charles Harbor Access Road Project — being a more efficient use of existing resources than
the upgrade of Route 642 as is presently contained in the County’s Secondary Roads Six Year
Plan for Fiscal Years 2013-2014 and Improvement Priorities List for Fiscal Year 2012-2013 as
adopted by the Board; and

WHEREAS, the Cape Charles Harbor Access Road Project will maximize the utility of
the Cape Charles Harbor area and its road/rail/water access by enhancing its competitiveness in
economic development and jobs creation.

NOW, THEREFORE, BE IT RESOLVED, that the Northampton County Board of
Supervisors does hereby declare its support for this proposal and authorizes the County
Administrator to so notify the Virginia Department of Transportation that the parameters of its
Priority Number One Project — the widening and improvement of State Route 642 to allow for
improved access for the industrial properties on the south side of Cape Charles Harbor — have
changed.

Adopted this day of , 2013

NORTHAMPTON COUNTY BOARD OF
SUPERVISORS

By:

Chairman




RESOLUTION 20130221

SUPPORTING THE CAPE CHARLES HARBOR
ACCESS ROAD PROJECT

WHEREAS, the Town Council of the Town of Cape Charles is interested in economic
development and the creation of an environment where business are welcome and services are
available to help them be prosperous; and

WHEREAS, the development of the Cape Charles Harbor Access Road Project would
provide much needed highway access connecting the sea-lane shipping/rail-based shipping
facilitated by the railroad and deep water harbor with the Route 13 highway corridor; and

WHEREAS, significant savings will be derived by the Commonwealth and the
businesses interested in Northampton County and the Town of Cape Charles through the
construction and implementation of the Cape Charles Harbor Access Road Project — being a
more efficient use of existing resources than the upgrade of Route 642 as is presently contained
in the County’s Sccondary Roads Six-Year Plan for Fiscal Year 2013-2014 and Improvement
Priorities List for Fiscal Year 2012-2013 as adopted by the Northampton County Board of
Supervisors; and

WHEREAS, the Cape Charles Harbor Access Road Project will maximize the utility of
the Cape Charles Harbor area and its road/rail/water access by enhancing ifs competitiveness in
economic development and jobs creation; now

THEREFORE BE IT RESOLVED that the Town Council of the Town of Cape
Charles, Virginia, does hereby declare its support for this proposal and authorizes the Town
~ Manager to so notify the Virginia Department of Transportation that it supports the change in
the parameters of Northampton County’s Priority Number One Project in favor of the Cape
Charles Harbor Access Road Project.
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Adopted by the Town Council of Cape Charles on February 21, 2013,

By:

Mayor

ATTEST:

Town Clerk



Lo ) . o AGENDA DATE:
AGENDA TITLE: Virginia Port Authority (VPA) Grant Request Febraary 21, 2013
SUBJECT/PROPOSAL/REQUEST: Authorize the Mayor to ITEM NUMBER:
request an additional VPA grant. TE
FOR COUNCIL:
ATTACHMENTS: None Action (X)
TOWN OF Infornyation ( )
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Bob Panek/Smitty Dize Heather Arcos, Town Manager
BACKGROUND:

Every year during the General Assembly session, staff goes before the Virginia Port Authority (VPA) to ask
informally for grant funds to be authorized to continue to improve our Harbor as part of the Harbor
Redevelopment Plan. Additionally, the VPA requires a letter signed by the Mayor to officially request a
new grant or carry-over an existing grant.

Last year, VPA approved a $500,000 grant that the Town requested for Phase 3 of the offshore breakwaters.

The estimated project cost is roughly $800,000, with Phases 4 and 5 estimated to be at least another $1.2
million. Town staff has met with private stakeholders in the harbor, but no commitment of private funds
has been made for this project.

Town staff has worked with South Port to develop an alternative approach for protecting the inner harbor
from waves and swells by installing wave attenuators (floating breakwaters) on both the north and south
sides of the harbor. The preliminary estimate for this project is about $1 million. While this is more than
the estimate for the next section of offshore breakwater, it would likely provide more protection sooner and
obviate the need to construct all three remaining breakwaters. South Port has indicated that they are willing
to consider funding the attenuator on the south side of the harbor. This would be about 50% of the total
project cost and would be adequate to meet the required 25% match for the VPA grant. Council has
authorized staff to pursue this plan and for the Mayor to request carry-over of the existing $500,000 grant
for protection of the harbor. Bay Coast Railroad has been briefed and does not object to the plan.
Discussions with Bayshore Concrete, the Coast Guard and the Army Corps of Engineers ate being
scheduled. The Town Manager and Harbor Master briefed VPA on this approach on February 19, 2013.

DISCUSSION:

As briefed to Council at the Januvary 24, 2013 Work Session, an additional benefit of this project is creation
of a “basin” on the north side of the hatrbor in front of the Shanty restaurant. Twenty three additional
docking spaces could be created in this area by the addition of another section of floating dock. The
estimate for this project is about $100K. This could be funded by a new $75K VPA grant and a $25K
Town match. The Harbor Master has sufficient demand on the waiting list to fill most of these spaces and
estimates minimum annual revenue of $18K. Thus, the Town’s investment would have a payback of less
than two years, and the total investment a payback of less than six years. The Town would need to request
a new VPA grant to build the additional docking spaces. The Town match would be inctuded in the FY
2014 budget development process. If the wave attenuator plan can’t be implemented, the additional grant
money could be dedicated to building the third offshore breakwater or other harbor improvements.

RECOMMENDATION:

Authorize the Mayor to send a letter to VPA requesting an additional grant of $75,000.




AGENDA TITLE: Mayors’ Recommendation to Northampton AGENDA DATE:
February 21, 2013

County

SUBJECT/PROPOSAL/REQUEST: Letter signed by the mayors of | ITEM NUMBER:

Northampton County towns re: REP for Emergency Depariment 7G

. FOR COUNCIL:

ATTACHMENTS: Letter from Mayors to Northampton County Action X)

TOWN OF _ Information ( )
CAPE CHARLES | gTAFF CONTACT (s): REVIEWED BY:
Dora Sullivan, Mayor Heather Arcos, Town Manager

- BACKGROUND:

Since the announcement that Riverside Shore Memorial Hospital was relocating to Accomack County,
Mayor Sullivan has been working on a solution to maintain emergency services in lower
Northampton County.

DISCUSSION:

The loss of emergency services is critical to the residents of Northampton County. Some factors to be
considered are as follows:

» Time elapsed from the time of injury is critical. The “Golden Hour” refers to the first hour
from incident to treatment, during which, if treatment is received, the chance of survival is
greatly increased. The move of the hospital greatly decreases the chances many of
Northampton County’s citizens can obtain care within the “Golden Hour.”

 Traumatic injuries are more common in rural areas and resident face worse outcomes and
higher risk of death than urban patients due to lack of ready access to emergency services.

s The median age of residents within the County has risen 12% since the last census to just
over 47 years old.

¢ Any efforts to attract a Continuum of Care facility would be unsuccessful without an
Emergency Department in the County. This would eliminate a potential economic
opportunity and further dampens the housing market in Northampton County.

¢ Retirees and buyers of second homes will not consider Northampton County an attractive
place to settle if adequate emergency services are not available.

¢ Aftracting new businesses, entrepreneurs, or individuals interested in telecommuting will be
more difficult with the lack of adequate emergency services.

A letter was sent to the Mayors and Town Managers of Northampton County’s incorporated towns
requesting their support in the recommendation to the County for the development of a Request for
Proposal by Northampton County to secure a freestanding emergency department,

RECOMMENDATION:

Please review the attached information and letter and is deemed appropriate, authorize the Mayor to
submit the letter to Northampton County for consideration.




February 4, 2013

Katie Nunez, County Administrator
Northampton County

160404 Courthouse Rd.

Eastville, VA 23347

Dear Katie,

The move of the Riverside Hospital, including its Emergency Department, to Onley from
Nassawadox, places the citizens of Northampton County at risk, At the same time, the move
also places the County in a disadvantageous position to attract new prospects for economic
development.

The Mayors and Town Managers listed at the end of this letter join a group of concerned
citizens in support of the development of a Request for Proposal by Northampton County to
elicit proposals from health care providers to establish a free standing Emergency Department
in the southern half of Northampton County.

Numerous factors point to the need for an Emergency Department in Northampton County:

¢ Time elapsed from the time of injury is critical. The “Golden Hour” refers to the first
hour from incident to treatment, during which, if treatment is received, the chance of
survival is greatly increased. The move of the hospital greatly decreases the chances
many of Northampton County’s citizens can obtain care within the “Golden Hour,”

¢ Traumatic injuries are more common in rural areas, and residents face worse outcomes
and higher risk of death than urban patients due to lack of ready access to emergency
services.

¢ The median age of residents within the county has risen 12% since the last census to just
over 47 years old.

e Any efforts to attract a Continuum of Care facility would be unsuccessfui without an
Emergency Department in the County. This would eliminate a potential economic
opportunity and further dampens the housing market in Northampton County.




* Retirees and buyers of second homes will not consider Northampton County an
attractive place to settle if adequate emergency services are not available.

» Attracting new businesses, entrepreneurs, or individuals interested in telecommuting
will be more difficult with the lack of adequate emergency services.

We recommend Northampton County develop a Request for Proposa!l that includes any
incentives the County and the Towns can offer to secure a freestanding Emergency
Department. This should/could include commitments of donated land for the facility, private
sector donations to help build and operate the facility, dedicated operating income streams
from the County and/or Towns or other planned revenue sources.

We appreciate the opportunity to make you aware of our concerns and stand ready to assist
the County in the planning and development of our freestanding Emergency Department.

Each Mayor and Manager below has agreed to have their name listed in support of this request
to the County:

Dora Sullivan, Mayor, Town of Cape Charles




AGENDA TITLE: Public Service Authority (PSA) & Regional AGENDA DATE:

Wastewater System. February 21,2013

SUBJECT/PROPOSAL/REQUEST: Provide an update on the ITEM NUMBER:

PSA and potential regiona! wastewater system. . 8A

-8 FOR COUNCIL:

ATTACHMENTS: PSA presentation to county BOS. Action )

TOWN OF Information (X)
CAPE. CHARLES STAFF CONTACT (s): REVIEWED BY:
Bob Panek Heather Arcos, Town Manager

BACKGROUND:

On june 28, 2010, the four participating Towns and the County adopted ordinances approving the
joinder of the Towns to the existing, but dormant, Eastern Shore of Virginia PSA. The State
Corporation Commission approved the revised charter, new Board Members were sworn in, and the
PSA has been meeting monthly. The PSA has assumed responsibility for the Northern and Southern
Node projects initiated by the Towns and County Utilities Project Management Teamn.

DISCUSSION;

The first phase of the Northern Node (Exmore and the Nassawadox medical community} would cost
about $11.3 million. About $7.3 million of grant funding and/or capital contributions is needed to
achieve affordable service rates. Significant grant funding is only possible from the U.S. Department
of Agriculture, Rural Development (USDA RD}, but will not be available until FY 2014. The project is
on hold until Riverside determines the disposition of the Nassawadox medical campus and the
existing wastewater treatment plant.

The first phase of the Southern Node {Cheriton) would cost about $7.5 million. However, the funding
agencies have indicated that they can realistically fund only one large project in Northampton County.
Therefore, the PSA has decided to explore a more limited service area focused on the commercial
properties around the US 13/SR 184 intersection. The preliminary estimate for this project is
between $1.5 million to $2 million. The objective would be to fund this first phase of the Southern
Node primarily with private capital contributions from the commercial property owners. The PSA
met with many of the property owners to explain this approach on May 15, 2012 and provided
additional information and survey questions to all property owners on June 14, 2012, The PSA did
follow-ups during the fall of 2012 with several of the property with operating businesses or near
term development plans. The PSA provided a presentation, attached, to the Northampton County
Board of Supervisors (B0OS) on January 8, 2013 providing financial options for implementing the
system. The BOS requested the PSA provide a recommendation on the financing approach, as well as
estimates to extend the system to the Webster property and the Town of Cheriton. This should be
provided to the BOS by the end of this month.

RECOMMENDATION:

Provided for information only.




: AGENDA DATE:
AGENDA TITLE: Our T Project '
own Frojee February 21, 2013
SUBJECT/PROPOSAL/REQUEST: Update on NEA “Our ITEM NUMBER:
Town” project. 8B
FOR COUNCIL:
ATTACHMENTS: None Action {)
TOWN OF Information (X)
CAPE CHARLES | gTAFF CONTACT (s): REVIEWED BY:
Bob Panek Heather Arcos, Town Manager

BACKGROUND:

Arts FEnter Cape Charles was awarded a $50,000 “Our Town” grant from the National
Endowment for the Arts (NEA) for an arts-focused creative place-making project that
contributes toward the livability of the community. This $175,000 two year project will plan
a network of public spaces, enlivened by the performing and visual arts, to foster citizen
engagement, enhance commerce, and build an identity for Cape Charles as an arts and
cultural destination, by leveraging the existing plans for Central Park, the Community Trail
and the Town Harbor. Arts Enter, the Town of Cape Charles, Citizens for Central Park (CCP)
and the Cape Charles Business Association are the major stakeholders. Approximately
$48,000 of in-kind effort by the stakeholders is included in the project. Council has approved
a cash match of $25,000, principally for the planning efforts.

The original project budget of $175,000 was based on receiving a $75,000 NEA grant. The
$25,000 grant shortfall has been made up principally by obtaining a total of $15,000 in
additional grants; $5,000 from Virginia Tourism Commission (VTC) and Virginia Commission
for the Arts, and $10,000 from VTC. These grants are supported by $11,450 of cash matches
and about $10,000 of marketing support by various organizations. Arts Enter and the Cape
Charles B&B Association spearheaded this effort.

DISCUSSION:

Tourism Website and Marketing. $26,450 has been allocated for implementation of a “Cape
Charles by the Bay .. Harbor for the Arts” tourism website and a marketing campaign.
Development of the website is now underway by Ciniva of Virginia Beach. Our website
committee is overseeing this effort, including content development and a photo contest to
populate the site. The new website should be operational by the end of March. Associated
print advertising and social media marketing will also be implemented.

Planning. A $22,000 contract modification has been negotiated to piggy-back the “Arts Walk”
planning efforts on the Land Studio contract for the next phase of the community trail. This
effort will begin in the spring and will include engaging the community on ideas to link
existing performance spaces and create additional spaces, e.g. Strawberry Street plaza. The
final product will be reflected as a modification to the Cape Charles Master Trail Plan,




Events. The first event under the Our Town project was “A Magical Weekend in Cape
Charles”, which included the Cookie Trail by the B&B Association, Santa’s House by the
Christian School, the Grand Hlumination by CCP, and the movie “It’s a Wonderful Life” by Arts

_Enter. Additional events are being planned for this yeai:

A Pirates & Wenches festival will occur in June during the Tall Ships weekend. This will
include a pirate encampment, roving pirates on Mason Avenue, children’s activities, a
pirate band and the Pirates & Wenches Ball on Strawberry Street.

A two week Arts Festival will occur in August beginning with the Clam Slam & Boat
Docking Contest. This will include workshops in sound, dance and film, guided by
internationally noted artists from New York, Italy, China and the United Kingdom. There
will be a series of musical performances in the Park, at the beachfront Pavilion, on
Strawberry Street, and in the Palace Theater. This will include: USAF Heritage of America
Band, Andrew McKnight and Beyond Borders, Brass Five, The Art of Fun, Big Bands on
Review and Quick Fix. A plein air painting event and sale will also occur.

An Oktoberfest celebration will occur in conjunction with the annual Eastern Shore
Birding and Wildlife Festival in October.

RECOMMENDATION:

Provided for information only.
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