Town Council

Public Hearing
March 21, 2013
St. Charles Parish Hall
‘ 6:00 P.M.

1. Call Public Hearing to Order; Roll Call
a. Read advertisement | ' ‘
b. Hear Public Comment on the following:

i. Dissolution of the Joint Industrial Development Aunthority of Cape Charles-
Northampton County which was created to serve as the financing vehicle for
the Northampton-Accomack Memorial Hospital and subsequent medical
facility construction needs. All bond obligations issued through this IDA
‘have been fully paid.

2. Close Public Hearing




TOWN COUNCIL
Regular Meeting
March 21, 2013
St. Charles Parish Hall
Immediately Following Public Hearing

1. CalltoOrder

A, RoliCall

B.  Establish quorum
2. Invocation and Pledge of Allegiance
3. Recognition of Visitors / Presentations

A.  Hugh Sharkey — Spay the Shore Presentation
B.. FY 2014 Contribution Requests from Organizations

4, Public Comments (3 minutes per speaker)

5. Consent Agenda
A.  Approval of Agenda Format
B.  Approval of Minutes

6. Departinent Reports
*A.  Treasurer’s Report
B. Planning Commission and Boards
C.  Other Departinental Reports

7. Old Business
*A.  Dissolution of Joint Industrial Development Authority of Cape Charles-Northampton County
*B,  Police Car — USDA Rural Development Financing

8. Nesw Business
*A.  Grounds Maintenance Service Contract Extension
*B.  Water Softener Media Contract Award
*C,  Cape Charles Memorial Library Exterior Painting and Repairs
*D.  Contract for Demolition of Wastewater Treatment Plant
*E.  Virginia Commission for the Arts Local Government Challenge Grant
#*F,  St. Charles Catholic Church Reguest for Handicap Parking Spaces
*G, Harbor Area Review Board — South Port Project
H. Request from Concerned Citizens for Cape Charles & Old School Cape Charles Partnership

9. Mayor & Council Comments

10. Announcements
. April 4, 2013 — Town Council Budget Work Session, 3PM
o April 5,2013 — 6™ Annual Blessing of the Fleet, 5:30 PM
. April 11, 2013 — Town Council Budget Work Session, 6PM
. April 18, 2013 — Town Council Regular Meeting, 6PM
. April 25, 2013 — Town Council Budget Work Session, 6PM
. May 4, 2013 — Crabby Blues Festival

11. Adjourn at 8:00 P.M.




DRAFT

TOWN COUNCIL
Regular Meeting
St. Charles Parish Hall
February 21, 2013
6:00 p.m.

At 6:00 p.m. Mayor Dora Sullivan, having established a quorum, called to order the Regular Meeting
of the Town Council. In addition to Mayor Sullivan, present were Vice Mayor Bannon, Councilmen
Godwin, and Sullivan, and Councilwoman Natali. Councilmen Bennett and Wendell were not in
attendance. Councilman Bennett submitted his comments regarding the: *agagda items prior to the
meeting. Also in attendance were Town Manager Heather Arcos, Asststant “Town Manager Bob
Panek, Town Planner Tom Bonadeo and Town Clerk Libby Hume siwell as the Department Heads
and approximately 25 members of the public, :

Mr. George Ferguson gave the invocation which was followed\i\)} the recifatic
Allegiance.

CONSENT AGENDA: <

Mayor Sullivan stated that she would like to move the Public;
the meeting so any individuals wishing to speak regarding the
to the appeal hearing. Also, Ttem #7H — Capeit
Business.

Qenent Period to the beginning of
Cape Charles could do so p1 tor

Motion made by Vice Mayor Bannon, seconded by C
agenda format as amended The motion was approved by unanimous consent.

PUBLIC COMMENTS:

_ . Mite 1él‘1 asked what was sold to Charon Ventures since the

itract f school was with Echelon Resources and what was the
a

es and P hase contract and why was it amended to the effectlve date

[ “Mitchell that an update regarding the old school project was on the
agenda and he tions wouid be addressed at that time.

Ms. Mitchell went on*tg:the talk about the court proceedings on January 25t and wondered why it
had come to this. Ms; Mitchell continued to state that over the last several months much had been
said and done and her disdain and resentment of the Council and decision-making staff had grown.
Ms. Mitchell stated that each time she prayed, she asked for forgiveness for her trespasses but knew
that she would not be forgiven if she could not forgive. Ms. Mitchell added that she forgave the
Council from her heart and concluded by quoting Philippians 4:8.

Deborah Bender, 300 Fulcher Street

Ms. Bender gave a timeline of Bob Panek’s career with the Town beginning as a consultant under
Town Manager Tim Krawczel. Mr. Panek was named the interim Town Manager upon Mr.

Krawczel's departure until Mr. Joe Vaccaro was named as the new Town Manager. Around that
time, the posmon of Assistant Town Manager was created. Mr. Panek became the consuitant. Upon
Mr. Vaccaro's departure, the Assistant Town Manager was named the Town Manager. In September
2011, Mr. Panek became the Assistant Town Manager. Ms. Bender accused Mr. Panek of being
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behind the giveaway of the 100-year old school. Ms. Bender went on to talk about the new
wastewater treatment plan, stating that it was in the worst possible location and added that Mr.

- Panek was now going after the Town of Cheriton regarding treatment of their wastewater. Ms,
Bender stated that inclusion of Cheriton and the highway would destroy Cape Charles. CVS or Rite
Aid pharmacy would come and put Rayfield’s out of business. A strip mall would come and destroy
all the little shops in town. A hotel would kill the Bed & Breakfasts and soon Cape Charles would
become a ghost town. Ms. Bender added that greed had killed the town before and greed would kill
the town again. Ms. Bender concluded by stating that Mr. Panek, as president of the Citizens for
Central Park, had refused to provide access to their financial records and wondered why.

Some of the members of the audience applauded. Mayor Sullivan reminded the attendees that the
adopted citizen participation guidelines did not permit applause during the meeting. Mr. Don
Bender continued making disruptive gestures and Mayor Sullivan asked hir.to stop.

Bill Prickett, 210 Tazewell Avenue
Mr. Prickett addressed Council stating that he had three 1tems an tinued as follows: i) The
Hotel Cape Charles. Mr. Prickett stated that he thought there Was a univgisal agreement that the
hote] was a tremendous asset to the Town and that the hote uvi(not qulte\}‘ ow the rules in terms
of their permit regarding the balconies. Mr. Prickett addg;d thathe thought the:f ajOl ity of people
did not find the look of the hotel offensive but found ltzqiute attractive. Mr. Pric A
hoped Council would be able to craft a way to let the‘? 't contlri : to operate and. 0 also prevent
this type of situation from happening again; ii) The Libr Prickett stated that he was glad to
see that it would be opening soon in the new build nd added that he supported the
recommendation to convert the old library into an annex whigh could be used as a center for
commumty activities; and iii) Mr, Pl ickett §t;‘ ed that third item, tf ommunity band, was near and

at he1 she wbu]d lave hi E
again at the Mayor wh ruled him out of order by gavel and had him escorted out of

Mr. Brmkley stated 't} gt he dld not intend to speak but saw that almost nobody signed up to speak
so felt that someone nee‘ded to say something nice about the hotel. It turned out that somebody
already had and his comments were essentially the same. Mr. Brinkley continued to state that he
was the general manager of the hotel and added that it was a real gold nugget. There was a hitch in
terms of permitting the first year and he hoped that tonight, an agreement could be made on how
the Town and hotel could move forward adding that there was a lot of good will toward the hotel in
the community. Mr. Brinkley went on to state that he had lived in the Town for 16 years and was a
former inn keeper and explained the differences in running his Bed & Breakfast which had a set of
stairs in front, without a ramp or rooms on the ground floor to accommodate older guests or those
with mobility impairments. B&Bs generally did not take children because they were more for adult
getaways. The hotel had four rooms downstairs and a lot of great people, including those in
wheelchairs, have stayed at the hotel. The hotel could also accommodate children and dogs, which
helps with a positive economic impact to the Town. The sound of kids running around Town, on
the beach and in the ice cream shop were nearly as good as when the Cape Charles Christian School A
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opened. Mr. Brinkley added that he was here when there wasn’t a school and it was a hig difference
and felt more like a community. Mr. Brinkley stated that he was really proud to be part of the
rejuvenation of the Town and was hopeful that this impasse could be resolved and everyone could
have a great year, Mr. Brinkley concluded by thanking Council for their time.

Larry Veber, 507 Tazewell Avenue

Mr. Veber began by stating that he knew most of the people sitting at the table and behind him and
that he wanted to take a different approach to what he had heard for many months. Mr. Veber
stated that he wanted to talk about the three lawsuits and what had been happening to this town.
Mr. Veber complimented the Mayor and Council for taking the high road and added that he thought
they had done what they had to do and what they were elected to do. Mr. Veber commented on the
incident that happened earlier this evening and the disr espect of the people that were part of the

Veber commented that he thought there was a lot of{héft d on pe ple s parts and 1eﬁe1 ‘ated to the
Mayor and Council to continue to keep the high u)ad\é { g
stating that there were a lot of people in Town, the quiet rha]
was one small group of people who were always complam:
doing what they were elected to do and thaty

Town Clerk Libby Hume read letters from MS\ Malb
High School Director of Bands. (Please see attaf:hed]

ot of critic
unfounded an

irected towa} d«the Building Inspector and Zoning Administrator. The criticism was
curate. p Gammino stated that as a general contractor and developer, he had
done a lot of pro in a lot! 'Sf different localities in the State of Vir ginia and the Cape Charles Code
Official was one of thgimost ‘fastidious code officials that he had ever encountered. The official was
on the job daily and hﬁs:mtm spretation of the Code was strict. Mr. Gammino added that the building
that he inherited was not inspected in the same manner. Mr. Gammino stated that the Code
Officials bore no responsibility for this situation. Mr. Gammino explained his commitment to the
hotel and the Town and expressed how important the hotel was to him and his family. Mr.
Gammino stated that he had no background in hotels and admitted to making mistakes along the
way and that he was still in the process of correcting those mistakes, the biggest of which was not
resubmiitting the changes to the design of the building. Mr. Gammino apologized and explained that
it happened because he was trying to open the hotel by May 2012 and to stop the project at that
point to go through another review process at that time would not have permitted him to open the
hotel last summer which would have been devastating given the fact that the project was over twice
the original budget of $1M. Mr. Gammino stated that he respected the decision of the Historic
District Review Board and understood why it was not well-received by the Board in that it was
different from what the Board typically saw and it was modern. Mr. Gammino stated that he
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wanted an opportunity to elaborate on how and why the design was appropriate with the National
Park Service Guidelines, upon which the Cape Charles guidelines were based, and if the guidelines
were interpreted as they were intended, when it came to new infill construction, the hotel was
entirely appropriate within the Historic District and helped tie together the different elements
along Mason Avenue. Mr. Gammino added that he understood and accepted that there should be a
repercussion for choosing the path that he did but trying to place iron rails on the building was not
a plausible solution. The hotel was an amazing success in its first season, had exceeded his
expectations in every way and had had a profound economic impact to the Town. Mr. Gammino
stated that in the twelve years of being in development and a general contractor, this was
unequivocally the project of which he was most proud. The building was beautiful and the
accolades received had been the most rewarding feedback that he had ever received. Mr. Gammino
concluded by stating that he was immensely proud of the project and that it was in Cape Charles.
and hoped, respectfully, that the Council could find a way to allow him tgimaintain what so many
people believed to be a beautiful design and take any other actions tha he "Cotincil felt appropriate.

Vice Mayor Bannon stated that he was awed at the building and wanted- i
be successful. Mr, Gammino did a spectacular job and the hotg "\ [ was s
matter what the decision, Council would be criticized. E

én the plywood was removed,
1 the remainder of Mason Avenue.
y stated that they liked the look of
s.stated that additions must
‘d asked Town Planner Tom

she was surprised but after a while, it seemed to blend i
Many of the people that were outraged at the initial unveilin
the building. One of the requirements of tl"' v Hi torlc D]Stl ict Gii
look like an addition and not part of the geni'¢"of;
Bonadeo for clarification. Tom Bonadeo statéd tha was.a “historic structure, things that
were added later needed to look like it was added sep' d’ln this case, this building was not
a historic restoration because there was nothmg 16t of the historic hotel except the rounded brick
window in the bottom and‘.y.d ces of brick: wluch were the only items left from the original
McCarthy Hotel. Councﬂw()man Na i went on to\state that she felt Council had several options: i)
Deny the appeal and ser it back t he Historic Dlstrlct Review Board but added that she was not
in favm of this OpthIl be b

icl Woman Natah stated that she did not want to encourage
pr opél ty owners to do something similar with the feeling that they
¢ ad to be rules and guidelines to be followed. Councilwoman Natali
g that shi'was in favor of assessing a fine for the cost to the Town for the

could get éw \Q{lﬂl it. Therg
concluded by St‘

Councilman Godwin sgated that he understood Mr. Gammino’s concerns and the concerns of the
Historic District Reviéw Board and their position in dealing with future applications but he could
not, in good conscience, go against what had been done at the hotel and added that he was in favor
of moving forward.

Councilman Sullivan stated that he never felt the building was inappropriate and that he liked the
structure. Council was being placed “between a rock and a hard place” in this situation. There were
misunderstandings and design changes that were made without anyone being notified. Councilman
Sullivan expressed his agreement with Councilwoman Natali’s comments. The Town spent money
in legal fees, advertising fees and staff time and Mr. Gammino should be held responsible for paying
the costs. If Mr. Gammino was agreeable to paying the costs to the Town, the Town should issue the
Certificate of Appropriateness so Mr. Gammino could obtain the Certificate of Occupancy for the
hotel.




Mr. Gammino stated that he felt it was appropuate to pay the Town's expenses regarding this
matter since he caused the situation.

Mayor Sullivan stated that Council considered the following items: i} Review the design on its own
merits and decide whether additions of railing would make the building be, or appear to be, more
historic; ii) Review the Certificate of Appropriateness process and the applicant’s failure to execute
the original plan as approved; iii} Counci! could find the existing work to be compatible with the
guidelines and the process not in accordance with the Ordinance. The ordinance allowed for
conditions to be applied by Council similar to the case of a conditional use permit. A condition
could be applied to reimburse the Town for the cost of the appeal process to include advertising,
copying and staff time which was appmximately $1, 500 and iv) The Ol'dinance stated that anyone

legal fees, court costs and time. Mayor Sullivan stated that in her opi_‘
third item.

on, Council could select the

Motion made by Councilwoman I\‘fata]nr seconded by _lecllman Godwin, to grant the
Certificate of Appropriateness with the condition that: ithe Town be reimhiii ed for the cost
of the appeal process. The motion was approved b uﬁanlmous vote. S

CONSENT AGENDA — APPROVAL OF MINUTES:

10 ‘T: casurer’s report dated January 31, 2013 which showed
:Americas #Account, $978,378 in the Shore Bank account, $68,429 in the

rnment Invesl;ngent Pool (LGIP) account for the New Library and $440,133 in the
] ment Investmeut & Restricted Funds with the Total Cash on Hand at $1,701,267.
showed, 'l‘otal Cash Held in Reserve at $356,014. Kim Coates reviewed the Tax
sori’ {for Fiscal Years (FY) 2012 and 2013 which showed that $207,831 more
was collected in F -.-‘2013 as of January 31st with increases noted for license, meals tax, tfransient
occupaicy, personal property taxes and real estate taxes. It was noted that the personal
property totals were being researched and adjustments would be made moving amounts
collected for previous years’ taxes to the appropriate category. New billings would also be sent
for delinquent real estate and personal property taxes. Kim Coates also reviewed the revenues
vs. expenditures and the capital improvement projects. A report showing the total value, total
budgeted tax revenue, total of bills mailed, total of collections and total outstanding for real
estate and personal property taxes as of January 31, 2013 was reviewed. Kim Coates noted that
$20,412 had been processed via credit cards since new credit card swipers were installed on
November 20, 2012. Councilwoman Natali asked whether the credit card payments for the
Building Department could be separated from payments taken in the Finance office for future
reports. The report detailing the dollars spent to date on the new library building was reviewed.

viewed th




Heather Arcos stated that the land book from Northampton County showing the updated real
estate assessments was expected in early March and would be reviewed during the budget
work sessions.

Vice Mayor Bannon asked if there had been any further discussion with the County regarding
semi-annual billing for taxes. Heather Arcos stated that the County would be discussing this
issue for real estate taxes and would be notifying the Town of their decision. Councilwoman
Natali added that the County’s policy in the past allowed citizens to pay 50% of their real estate
taxes in June and the remaining 50% in December based on the prior years’ assessments.

Heather Arcos stated that upon receipt of the County’s decision regarding semi-annual tax
billing, the Town would review the information and research the impact to the Town to possibly
follow suit.

B. Planning Commission and Boards:
Town Plannel Tom Bonadeo repor ted the following :

to the Army Cmps of Engineers as a 1esult of HumCa
funding requirements were moving forward for the
additional stone reqmred to pr event oyer topping of the j&tt
i} He attended

1d repair of the rock 1'evetment
1ate Change Meeting and the

ground was also sinking. The City of Nor Folk hai
years and we were in a similar predlcament

Councilmal chiiviin: \.‘el:her the ploposed expansion of wave attenuators would affect
the aregiwhere thé*barges cania;
wave tenuators wollliiot affec

Other Depirtmental Repo
‘el Heather fAi‘cos reported the following: i) The heating system in the current
library had fail; st wgek but had been repaired as of today; if) The fishing pier repairs would
be done next w aqgl Staff was hoping to have the pier reopened by April 1st; iii} Dave Fauber
was working with ;.‘,(DlOT regarding the sidewalk repairs along Mason Avenue. Business owners
would be kept appused of the progress; iv) An appeal and complaint against the Town had been
filed with the Northampton County Circuit Court on February 4% regarding the bathrooms in
Central Park. Construction of the bathroom facility was stopped until the appeal could be
heard; v} There would be a closed session immediately following the regular meeting tonight
regarding the W. M. Schlosser contract and litigation on the Central Park Bathroom Facility; vi)
The bids to paint the exterior of the current library were being reviewed; and vii) The Town
had been working under a consent order from the Department of Environmental Quality (DEQ)
since September 27, 2010 regarding Inflow and Infiltration (I&1) into the collection system for
the wastewater treatment plant. The consent order had been closed due to the outstanding jobs
done by Dave Fauber, Bob Panek and the Utility Department with all their hard work with the
new wastewater treatment plant.




“There were no other questions regarding any of the monthly Departmental Reports.

NEW BUSINESS:

A. Library Board Recommendation:
Heather Arcos stated that a recommendation was received from the Cape Charles Memorial
Library Board to designate the current library building as a Library Annex to be used for
showing movies, recreational activities for children and adults, meetings and other community
and library-related activities. The library movie licensure covered only the library and other
designated library buildings. Another letter was received from the Friends of the Cape Charles
Memorial Library supporting the Library Board's recommendation. The future of the current
library building was being reviewed by the Community Needs Advisory Committee and their
1ec0mmendat10ns would be presented to Council when 1eceived ’I‘hele would be fur ther

.: .............

Mayor Sullivan stated the Industrial Development Authol %
Northampton County was created by resolution on Junes 5 19';2-
financing f01 Shme Memonal Hospital and Heritage Hal_l; untll the

Motion made by Councilman Sullivan, seconded by c1lwoman Natali, to schedule a
public hearing to- dlssolve the Industual Developm i Authority of Cape Charles-

unanimous consent,

C. Cape Charles School Project Update:
Heathel Arcos Iepox ted the ollowmg regar dmg the Cape -hal les School Project: The sale of the

Cape Ch fles LLC (0SCC) from December 17, 2012 to ]anuary 25,
Mr. Kevin Mar tingayle, attorney for 0SCC, to delay commencement of
ork to the building until the legal issues were resolved in court,
| }11 es agreed ,_0 postpone commencement of work on the building until after the
hearing and 4t 1;;\]anua;y 10, 2013 meeting, Council granted an extension to start the 90-day
period for comnitéficenient of construction on January 25, 2013, Charon Ventures was currently
working on their p Ans for submission to the Building Department for permitting as well as
their application for review by the Historic District Review Board; v) The hearing regarding the
two lawsuits from 0SCC was held on January 25, 2013 and the Town was awaiting Judge Lewis’
decision which would be provided in writing; and vi) The first amendment to the sale and
purchase contract with Charon Ventures, LLC was finalized on February 8, 2013. Section 15(F)
was amended as of the Effective Date of the Contract to clarify the intent and agreement
between the parties and removal of the clause in reference to low income housing.

D. Harbor District Density — Direction for Planning Commission:
Tom Bonadeo stated that the Planning Commission was working on the methodology for
quantifying the density in the Harbor District. The Commission recommended the use of Floor
Area Ration (FAR), a proven methodology to measure the total amount of development on a
parcel not just the residential units. FAR took into consideration the massing, height, parking,
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etc. The Commissioners wanted to make sure they were heading in the right direction before
continuing their work on this issue and were requesting direction from the Town Council. The
implementation of FAR would require the following to take place: i) The areas around the
Harbor should be delineated in the ordinance so FAR could be applied to each area differently.
The Harbor Area Conceptual Master Plan was part of the Comprehensive Plan and described the
areas, especially the area adjacent to Mason Avenue; ii) These areas should have elevation
requirements applied differently. The south side of the Harbor should be higher and the
properties along Mason Avenue should be lower in better relationship to the existing buildings.
The height averaging should be eliminated along Mason Avenue in favor of “broken” elevation;
iif) Parking at levels other than ground level would count as developed floor space; iv) A FAR
table would be created with smaller ratios along Mason Avenue and larger ratios on the south
side of the Harbor; and v) Existing lots bordering Mason Avenue and the Harbor would be
defined as separate zones. There was some discussion regarding FAR aid several of the Council
requested a work session with the Planning Commission to go ove e FAR concept in more
detail so Council could better understand the concept.

Motion made by Counci}man Sullivan, seconded by Vict Mayo
Planning Commission to continue with the Floor Area Rati \conce\ nd schedule a joint
work session with the Planning Commission for the G neil to further iew 111f0rmat10n
regarding Floor Area Ratio. The motion was appro; sd by unanlmous consen

annon, to direct the

E. Resolution Supporting the Cape CharlesAccessRoad: ‘
Heather Arcos stated that in 2018, the Town Coun fid Planning Commission reviewed
information regarding the Economic Development AccessiRrogram administered by VDOT
which was a program to roads to mdustj‘ L.properties. Ther been renewed interest in the
development of the access road which % proyide much n highway access connecting
the sea-lane shipping/rail-based shlppmg facilitatey the rdilroad and deep water harbor
with the Route 13 highway corridor. Withithe To¥ CijpegiCharles, Northampton County, the
Virginia Port Authority, South Port InveStors Bayshbre Concrete, Bay Creek and other
stakeholders with intepestiinithe Cape Charles Harbor working together, a more targeted,
business ready app iach colild attract and capture opportunities for the area. The
N01 thampton Cognt}'{___pald of Siipervisors ple\qo‘usly adopted the County’s Secondary Roads

15 and Jmployéhlent Pl jorities List for FY 2012 2013 Wthh

goad“ L
S, CUIT: ently“’demgnated There was some discussion regarding the
‘cess load and Tom Bonadeo explained that it would use a portion of

owned by SQiith Port Inv tors providing direct access to South Port and Bayshore Concrete.

Motion made by C 1]iY1a11 Godwin, seconded by Councilwoman Natali, to adopt Resolution
20130221 - Suppor _ng the Cape Charles Harbor Access Road Project. Mayor Sullivan read
Resolution 20130221, The motion was unanimously approved by roll call vote. Roll call
vote: Bannon, yes; Godwin, yes; Natali, yes; Sullivan, yes.

F. Virginia Port Authority Grant Request:
Heather Arcos stated that last year, the Virginia Port Authority (VPA) approved a $500K grant
requested by the Town for Phase 3 of the offshore breakwaters. The estimated project cost was
approximately $800K, with Phases 4 and 5 estimated to be at least another $1.2M. Town staff
met with private stakeholders in the harbor but no commitment of private funds had been
made for this project. Last month, Council authorized the Mayor to request a car ryover of the
existing $500K grant for protection of the harbor.




Town staff had been working with South Port Investors to develop an alternative approach for
protecting the inner harbor from waves and swells by installing wave attenuators (floating
breakwaters) on both the north and south sides of the harbor, Discussions with Bayshore
Concrete, the Coast Guard and the Army Corps of Engineers were being scheduled. As briefed
to Council at the January 24" Work Session, an additional benefit of this project was creation of
a basin on the north side of the harbor in front of the Shanty restaurant. Twenty-three
additional docking spaces could be created in this area by the addition of another section of
floating dock. The estimate for this project was approximately $100K and could be funded by a
new $75K VPA grant with a $25K Town match, which had been verbally pledged by South Port.
Heather Arcos went on to state that she and Harbor Master Smitty Dize met with the VPA on
February 19% and briefed the VPA regarding this approach.

: tly if the g1 ant amount
was over $500K. This $75K grant request was being submlt!;ed as a‘sgpar ate project to bulId

additional floating docks. These types of ﬂoatmg docks-Wm [ always

5 & ime of injury was critical and the “golden hour”
c1dent to tr eanent during which, 1f treatment was 1ece1ved

the chance of sur v1val ":.as gr
chances that any of Nor\l
hour; ii) Tf » rig

‘tunity and ‘Further dampened the housing mar ket in the County; v) Retirees and
homes\,vvould not consider Northampton County an attractive place to settle if
adequate emergencys services were not available; and vi) Attracting new businesses,
entrepreneurs orﬁﬁdmduais interested in telecommuting would be more difficult with the lack
of adequate emel‘gency services. A letter was sent to the Mayors and Town Managers of the
incorporated towns in Northampton County requesting their support in the recommendation to
the County for the development of a Request for Proposal by Northampton County to secure a
freestanding emergency department. Responses had been received from the Towns of Exmore,
Eastville and Cheriton. The Nassawadox Town Council would be reviewing the letter at their
February meeting. Mayor Sullivan stated that this would benefit all of us and asked Council for
their support.

Motion made by Councilman Godwin, seconded by Councilman Sullivan, to authorize the
Mayor to submit the letter to Northampton County for consideration as discussed. The
motion was unanimously approved.




H. Cape Charles Community Band:

Heather Arcos stated that a letter was received from the Citizens for Central Park (CCP)
requesting the Town’'s support for the Cape Charles Community Band whose goal was to
provide free weekly, family friendly concert performances in Central Park during the summer
and at other events. The target for its first performance was Memorial Day weekend. Benefits
to the Cape Charles community would include: i) Supporting. tourism, local merchants,
restaurants, hotels, B&Bs and vacation rental owners by adding a free, family friendly draw for
visitors each week; ii) Preserving an American tradition of community bands; iii) Utilizing
Central Park for public events, building on prior grants; iv) Fostering appreciation of traditional
musical composition and performance; v) Encouraging inter-generational activity and learning;
vi) Supporting the Northampton County school system music program; vii) Enhancing the
“Cape Charles By the Bay ... Harbor for the Arts” brand; and viii) Pr ov;dmg a source of pride in
the community. CCP agreed to apply for a $1K from the Virginia Comission for the Arts for the
purchase of musical instruments. The grant required a 1009 ¥ 1atch, The CCP would be
providing $500 toward the required match and requested; e Town co-sponsor the
Community Band and provide $500 toward the match. Thes becone available July
1, 2013, so the $500 Town match would be included in thg:FY2014 budge ‘he Commonwealth
of Virginia also had surplus equipment, including miisical®instr uments\ 1]abIe to certain
approved entities such as local governments. [f t} FTown agreed to be a c j nsm musical
instruments may be available from time to tlme. tig ‘C{fltly regu ced prices. Wh the CCP was
organized in early 2000, a community band was par t'of' Lg' {?ismn

Heather Arcos added that the letter from the CCP inc ude_d wo other requests for funding
assistance for holiday lighting and bui g landscapmg TlieSe. requests would be reviewed
during the budget work sessions.

$Ors (BOS) on ]anual y 8t and plesented financial options for
ng the systeniiThe PSA decided to explore a more limited service area focused on
lal_ proper tig, awund the Route 13 and Route 184 intersection. The preliminary
estimate for thl" 3 ogect/:/;was between $1.5M to $§2M. The objective would be to fund the first
phase of the S0 p¥3 niNode primarily with private capital contributions from the commercial
property owners \e BOS requested the PSA to provide a recommendation on the financing
approach as well¥as estimates to extend the system to the Webster property and the Town of
Cheriton. A special tax district was under consideration which would add 50¢ to the tax rate for
this area. The PSA Board met earlier this week and approved sending the recommendation to
the BOS.

B. Our Town Project:
Bob Panek stated that the original “Our Town” project budget of $175K was based on receiving
a $75K grant from the National Endowment for the Arts (NEA). The $25K grant shortfail had
been made up principally by obtaining a total of $15K in additional grants - $5K from the
Virginia Tourism Commission and Virginia Commission for the Arts, and $10K from the Virginia
Tourism Commission. These grants were supported by $11,450 of cash matches and about
$10K of marketing support by various organizations. This effort was spearheaded by the Arts
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Enter and the Cape Charles B&B Association. $26,450 was allocated for implementation of a
“Cape Charles by the Bay ... Harbor for the Arts” tourism website and a marketing campaign.
Development of the website was underway by Ciniva of Virginia Beach. The new website
should be operational by the end of March. A $22K contract modification was negotiated to
piggy-back the “Arts Walk” planning efforts on the Land Studio contract for the next phase of
the community trail. This effort would begin in the spring and included engaging the
community on ideas to link existing performance spaces and create additional spaces such as
the Strawberry Street plaza. The final product would be reflected as a modification to the Cape
Charles Master Trail Plan. The first event under the Our Town project was “A Magical Weekend
in Cape Charles” which included the Cookie frail by the B&B Association, Santa’s House by the
Cape Charles Christian School, the Grand Illumination by CCP, and the movie “It's a Wonderful
Life” by Arts Enter. Additional events were being planned for this year, including: i) A Pirates &

Wenches festival would be held in June during the Tall Ships weeke' d ii) A two- week Arts

workshops in sound, dance and film. There would be a serigg:of
Central Par k at the beachﬁ ont Pavilion, on St awbeu y Stre eet and\i

and Wildlife Festival in October.

MAYOR AND COUNCIL COMMENTS

Avenue. Tickets were $25 per person or $ B
Sullivan’s Office Supply and Rayfield’s Phalmacy Ma
tickets left. 3

Mayor Sullivan

Town Clerk
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Town Council Regular Meeting
February 21, 2013
Comments Provided in Writing

Marta Rose, Latimer’s Bluff

I would like to request that a town resident be recognized for the time, effort and endless volunteer hours
that she gives of herself not only to the Cape Charles Christian Schoel but any event in the Town when she has
been asked. jenni Potts will be relocating to New Orleans this summenr; her commitment and support to the
town and county residents will be sorely missed. 1 believe some kind of recognition would be appropriate.

Yy EE3 *

William Burnett, Northampton High School Director of Bands
I wish I could be there to speak to you in person, but I am tonight going to be per
Northampton High School at the exact time of this meeting.

N
o

ming with my students at

As a music teacher, 1 find it critically important that music finds its way to Fake
resident of Cape Charles, a center for arts and entertainment on the eastel‘n shot &
instrumental musicianship to the broad skills and abilities of our arfistic Commumty :Being the band director
of Northampton High Schiool gives me a unique perspective in teping Fwatching instril talism grow in our
community. Right now band is at a critical stage, so few students live in our county, and niy. and-of thirteen
high schoal aged students does not provide my students vg}th 1e kind of; gxper ience a large mble can
give, such as participation in a community band. The edutatii i enefi s ; ﬂus band could pi 0V1de for the
students with the skill to perform at this level are unsur passed }75_ my.fHat I can provide within the
limitations of a classroom. Performances in this band would even'gl_ tudents community service hours,
required for honors societies, and for gr. aduatmg Nor thampton ngh ool. Istrongly urge you, council
members, to support music education in these fev ; ion month (March) by helping
to fund the Cape Charles Band.

)t in its community. Asa
d it important to add

Sincerely,

William Jason Burnett
Director of Bands,
Northampton High School
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DRAFT
TOWN COUNCIL

Executive Session
Town Hall
February 21, 2013
Immediately Following Regular Meeting

At approximately 8:05 p.m. Mayor Dora Sullivan, having established a quorum, called to order
the Executive Session of the Town Council. In addition to Mayor Sullivan, present were Vice
Mayor Bammon, Councilmen Godwin and Sullivan, and Councilwoman Natah Councilmen
Bennett and Wendell were not in attendance. Town Manager Heathe‘"'Ai cos and Assistant
Town Manager Bob Panek were also in attendance.

\ ' man Sullivan and
unauunously approved to go into Closed Sesswn in accor dance w1tli-; ection 2.2-3711-A

fings By, staff members of;consultants
ch consultat;on or bueﬁng in open
) "postlue of the public body; and
jiblic body regarding specific legal
ice by such counsgl:

Paragraph 7; Consultation with legal counsel an
pertaining to actual or probable litigation, whie
meeting would adversely affect the negotiating or litig;
consultation with legal counsel employed or retained by a
matters requiring the provision of legals

Mayor Sullivan

Town Clerk




DRAFT

TOWN COUNCIL

Budget Retreat
Town Hall
February 28 2013
12:30 PM

At 12:35 p.n., Vice Mayor Chris Bannon, having established a quorum, called to order the Town
Council Budget Retreat. In addition to Vice Mayor Bannon, present were Councilmen Bennett,
Sullivan and Wendell and Councilwoman Natali. Councilman Godwin arrived at 2:00 p.m. Mayor
Sullivan was not in attendance. Also present were Town Manager Heathe__,Amos Assistant Town
Manager Bob Panek, Treasurer Kim Coates and Town Clerk Libby Hm{e Town Planner Tom
Bonadeo and Public Works/Public Utilities Director Dave Fauber aff ¢d at 3:00 pm. Chief of
Police Charles Brown atrived at 4:30 p.m. There was one membeps iblic in attendance.

F Y 201 4 Afedzcal Insurance Review ‘

System, and PrimeFlex a ﬂexib]e spending account. Klfn s acfded that the national average
increase for healthcare benefits was 12%, but the Town’s g costs increased by applommately
19% due o some large claims filed duung the coverage year. “8i i
keep the amount Ie
Arcos asked for a consensus from Council, i\fi G

£

Vice Mayor Bannon asked if Council could pa(ticipgtt‘e it k
the group for a possible savmg&_ in their health% afe pr emunms" Vice Maym Bamnon clarified that
f01 their msmapce but the opportunity for Councll members to

to 82% collectédiat this tli}fe in FY 2012, The auditors were currently reviewing the FY 2012
financials and sGIME) '1101 adjustments may be made. The revenue report included funds from
general property taxg other local taxes, building permits and fees, fines and forfeitures, use of
money and plopel“cy changes for services, recovered operating costs, grant revenue, loan proceeds

and miscellaneous revenue,

The expenditure repott showed that 68% of the budgeted expenses wete used to date compared to
65% expended at this time in FY 2012. Departments included in the General Fund were Mayor
and Council, Town Clerk, Town Manager, Finance, Police, Code Enforcement, Public Works,
Parks and Recreation, Library, and Town Planner. It was noted that most departments were on
target. The Town Manager budget showed expenditures at 130% and included unbudgeted legal
expenses and the acquisition of the Bank of Building. The cost of the acquisition of the bank
building will be moved to Debt Service since it was funded by a bond for capital projects. The
Police Department budget included police academy training for a new officer and increased fuel
costs.




The FY 2013 legal expenses were reviewed showing a total of $125,579.75 paid through January
31, 2013. Heather Arcos explained that the legal expenses would be much higher if the Town did
not have the Public Officials Insurance through the Virginia Municipal League.

The revenue and expenditure reports for the Public Utilities, Harbor and Sanitation Funds were also
reviewed.

Davenport & Company
Mr. David Rose from Davenport & Company gave a presentation to the Council regarding the
Town s debt profile and capital needs Mr. Rose informed Council of the potential oppor lunity to

increasing the current term. Reﬁnancmg the current Rural Developmen Oa'\ls could potentially
save the Town over $230K in debt service dver the term of thes Mr. Rose provided
information on new loans possibly for the next phase of breakwaterht'theTown Harbor and/or the
Master Trail Plan. Mr. Rose stated that Cape Charles was in g00d sl n regards to its debt
service vs. expenditures with approximately 5¢ of every doll

Mr. Rose explained that Davenport & Company serv

oximately 30
both Northampton and Accomack Counties.

Review of Council Priovities from January 28, 2011 2
Heather Arcos updated Council on the status of the list o
Town Council Retreat. Several plcgects:
quickly as desired due to the lack of sta
included an updated compensation study, Tk
update of the procurement policies which wege cu aiit]; &
Several of the Council suggested outsourcing some of these Ijects to outside companies because
the staff involved in these~ 10 ets were overlqaded and Would not have time to dedicate to

ities from the Ianuary 28, 2011
ad were not moving along as

li_'u*y capital nn{)l” vement projects were reviewed by fund. Under the General Fund,
the pleeCtS\k(-:ﬁ"' ved inc uded the basketball court (fui size), Comprehensive Plan Update,
Doggie Park whig Vas 1ated as a low priority by the majority of Council, 5 Dune Cr Ossovers, a
Gator for Publlc\ &

done as part of the n‘iit‘itl—use trail, jetty improvement, new library building, current library building
renovations, alley “access for the 200 block of Mason Avenue, replacement police vehicle,
replacement of the fishing pier, public parking on Town owned lots, a new sidewalk from Heritage
Acres into Town, sidewalk improvements, stormm water management, and storm drains — closed
circuit TV recordings. Under the Water Fund, the projects included: emergency generator for the
water plant, fence around the water tower, backwash vault design and construction, and
replacement floor. Under the Sewer Fund, the projects included: replacement backhoe,
replacement of 3 pump stations to meet current regulations, comminutor/grinder for Mason
Avenue, and 1&I compliance manhole repairs. Under the Harbor Fund, the projects included:
floating docks, site work and walkways for the West Dock which would be funded by the Virginia
Port Authority Grant, and wave attenuators.




Heather Arcos asked Council whether they had any other possible capital projects to discuss.
Councilwoman Natali asked about Wi Fi for the Town. Heather Arcos responded that a Request
for Proposals (RFP) was being prepared regarding vendors to provide wireless internet access to
the Town’s residents. The RFP would be advertised soon.

Future Budget Work Sessions

Heather Arcos stated that the next Budget Work Sessmn was scheduled for March 7, 2013
beginning at 6:00 PM at the Town Hall. The General Fund Departmental Budgets would be
reviewed for Code Enforcement, Planning, Recreation, Finance, Town Clerk and Legisiative. The
personnel and benefits lines would not be reviewed at that time but would be discussed in detail at
an upcoming executive session. Staff was working on a utility rate study evaluating the rates based
on operations and the close-out of the wastewater treatment plant construction contract.

1g that Andrew Spencer
o the Harbor as a part-
uded in the packet for
der consideration

Heather Arcos distributed the updated Town Organization Chart exp) i
left his full-time position in the Public Works Department and 1nov¢d "B
time Harbor Assistant. The Draft Department Work Plans, whlch\wme' _
this Retleat were wmkmg documents and would be upd'ﬁcd a8 néeded St

Other
Councilman Godwin stated that several questions were pos
Council mceting: i) Lenora Mitchell hadi:'

Mitchell to see if her questions were answ*
Veber asked about the legal fees incurred b)':. the
provided a copy of the report reviewed byifhe, Cbuncn
statement that the Town had:not:held a public heaung regar mg the density issue being 1ev1ewed
by the Planning Commis3

Jring the meeting; ii) Larry
.. Coates stated that he would be

_-\

the meeting ftjld it was explamed that nothing had been done
' tme to go to public hea1 mg Once the Plamnng Commlssmn

yet regarding the isstic"sy
reached a consensus for

2043, but was planning to use his accrued vacation time prior to that makmg
October 1, 2013 1 twork day. Chief of Police Charles Brown had also submitted his letter
addtessmg his 111tent;, o retire effective December 31, 2013. Both the Planning and Police budgets
would include a twd month transitional overlap period for these positions.

Motion made by Councilman Bennett, seconded by Councilman Sullivan, to adjourn the
Town Council Budget Refreat, The motion was approved by unanimous consent,

Vice Mayor Bannon

Town Clerk




attendance.

DRAFT

TOWN COUN CIL
Work Session
Town Hall
March 7, 2013
6:00 p.m.

At approximately 6:00 p.m., Mayor Dora Sullivan, having established a quorum, called to order
the Work Session of Town Council. In addition to Mayor Sullivan, present were Vice Mayor
Bannon, Councilimen Bennett, Sullivan and Wendell. Councilman Godwin and Councilwoman
Natali were not in attendance. Also present were Town Manager Heather Arcos, Treasurer Kim
Coates and Assistant Town Clerk Amanda Hurley. The other department heads came into the
meeting as their department budgets were reviewed. There werc three members of the public in

Enforcement, Parks and Recreation, Planmng, ‘
Mayor Sullivan recommended to postpone Tg Vi

Town Manager Heather Arcos began by review|
explained the following:

Personnel; i) Proposed merit inct

ing a 3% incréase for employees and the county
ed at the February 28" Retreat and the health
' _and v) Cousidelanon of the Administrative

Retirement Syster
was following suit

¢égislative budget included 2014 Election expenses and
slative Day the Newly Elected Officials Conference, and the

The operating budgets for the following departments were reviewed: i) Code Enforcement; ii)
Recreation; iii) Town Planner; iv) Legislative; and v) Finance.

The Code Enforcement budget included the following: i} Repair & Maintenance included $5,000
for hiring a demolition contractor for emergency demolition of an unsafe structure; i) Lot, Lawn
Care Code Violations was increased to $4,000 due to maintenance on the Tavi property. All
charges for code violations were reimbursable by the property owner; iii) Third Party Plan
Review Fees were not needed as these would be paid directly by the applicant; iv) Repair &
Maintenance Supplies was proposed to be cut as it had not been used.




AN

The Recreation budget was reviewed by line item and the significant changes included the
following: i) Special Event Movie Night was increased to $1,200 to add three movies in Central
Park as well as drinks and snacks. Due to licensing restrictions admission fees could not be
charged, however donations could be accepted to offset the cost. ii) The amount for Leases &
Rentals was decreased under equipment due to permanent bathrooms proposed to be constructed
in the park. Heather Arcos stated that overlapping consiruction could continue into the next
budget year; iii) Jen Lewis would be purchasing soccer nets this year under Repair &
Maintenance Supplies. Sports equipment was replaced as needed; iv) Jen Lewis explained that
some line items appeared to be over budget, however the Town received reimbursements from
other enfities which were included in the revenue and not reflected in the line items; v} Sports
Events was budgeted at $1,500 with revenue estimated at $1k to offset the cost; vi) July 4™ event
was budgeted at $2,500 due to a proposed band or DJ to nnpnove the event, but vendor fees
would appear under the revenue to offset the cost,

The Town Plannei budget mcluded the followmg i) Tom:Boiadeo was reliring, so the budget
g :per month for the new Planner.
The new emp]oyee would not receive health and déi ] or 90 days; ii) Printing &

Binding and Advertising fm the Comp Plan s ¥

Lodgiilg & Meals which was decreased t0.$“ 3
decreased to $500. This fiscal year, the Town ha
attending training this year.

personal property tax, delinquent tax and other
Coupon books would also be created and mailed to
ansient occupancy tax and business licenses; iv)
geted at $250, however additional training was suggested for all
nt; v) Bank Service Chat‘ges were increased to $2,500 due to

vi) Currently, ther full tnne positions and one position had previously been
consolidated to inclu “the accounting and utility billing position. Recommendation was
made to reinstate the full tite Utility Billing position to maximize productivity. Justification for

this proposed position was requested for review at the next ineeting.
The next Budget Work Session was scheduled for March 14, 2013 beginning at 3:00 PM.

Motion made by Councilman Sullivan, seconded by Councilinan Bennett to adjourn the
Town Council Worlk Session, The motion was approved by unanimous consent.

Mayor Sullivan

Assistant Town Clerk




MUNICIPAL GORPORATION OF CAPE CHARLES
CASH POSITION
FEBRUARY 28, 2013

Bank of America Checking 231,326 231,787
Shore Bank 961,378 666,141
Local Government lnvestrﬁent Pool - New Library Funds from CD 68,429 68,437
Local Government Investment & Restricted Funds 440,133 440,184
Total Cash On Hand - ' $. 1,701,267 § 1,406,549

LGIP - Rural Development 07,195 97,206
Shore Bank Savings Account - Police Funds 1,231 1,231
US Bank - VRA Interest Free Loan 257,588 257 591
'[gtal Cash Held in Reserve $ 356,014 356,029

(

20 2 Mierenc
Admission Taxes 14,397.5 13,601.00 (796.57)
Business License Tax - Contractor 2,214.65 683.22 {1,531.43)
Business License Tax - Finance, Real Estate & Professional 2,099.21 844.76 (1,254.45)
Business License Tax - Repairs, Personal & Business Services 480.00 564.00 84.00
Business License Tax - Retail Sales 90.00 254.50 164.50
Consumer Utility Taxes 29,404.28 26,087.97 (3,316.31)
Electric, Gas & Telephone 30,421.42 32,753.88 2,332.48
Franchise License Taxes - - -
Golf Cart Decals 746.00 1,333.00 587.00
License Tax 17,088.77 31,782.80 14,714.03
Machinery & Tools 34,819.00 30,780.00 (4,039.00)
Meals Tax 118,350.59 148,654.72 30,304.13
Penalties & Interest - All Property Taxes 13,524.29 23,580.27 10,055.98
Penalty & Interest - Miscellaneous Taxes 218.46 30.93 {187.53)
Personal Property Taxes ** 73,571.77 189,413.10 115,841.33
Prior Year Real Estate & Personal Property Taxes 34,334.32 48,176.88 13,842.56
=g| Estate Taxes 986,552.18 1,021,611.36 35,059.18
(3 It Term Rental Tax 3,466.59 3,414.31 (52.28)
Transient Occupancy Tax 27,392.60 36,695.54 9,302.94
Total $ 1,389,151.70 $ 1,610,262.24 §  221,110.54

** Currently researching fotals to be sure everything has been linked to correct line item
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MUNICIPAL CORPORATION OF CAPE CHARLES
TREASURER'S NOTES
FEBRUARY 28, 2013

Total Land Value $379,603,900.00
Total Improvement Value $243.536,300.00
Total Real Estate Value $623,140,200.00

Tetal Budgeted 1,040,710.00

$
Total Bills Mailed $ 1,139,338.35
Total Collected $ 1,021,811.36 90%
$

Amount Due 117,727.99

2012 Personal Property Tax & 2013 License Tax Collections 7. i i i e o
Total Personal Property Value $ 14,736,200.00

Total Budgeted $ 137,622.00
Total Bills Mailed $ 167,150.52

* Researching collections for personal property. Have received many corrected assessments from County
since bills were originally printed and will give revised totals soon.

‘Credit Cards Processed in Office with New Swipers (since November 20,2012) iy

Visa MasterCard Discover Total
In Office $ 11,340.05 % 500033 $ 232544 % 18,665.82
By Phone $ 11,128.50 $ 296490 $ 189.00 $ 14,282.40
Total $ 22,468.55 $ 7,965.23 § 2,514.44 §$ 32,048.22

Other Notes:




MUNICIPAL CORPORATION OF CAPE CHARLES
NEW LIBRARY BUILDING
FEBRUARY 28, 2013

| DATE

" DOLLARS SPENT TO DATE =

DOLLARS

Maintenance
11/16/2012 Moving Furniture $ (700.00)
1142172012 Larry Burkhard - Cleaning of Building $ {250.00)
11/23/2012 Professional Heating & Cooling - Contract Annual Preventative Maintenance % {2,186.64)
11/26/2012 Professional Heating & Cooling - Carrier Fan Coil Unit Repair $ (1,333.23)
12/5/2012 | The Daily Times - Advertise Silent Auction $ (57.60)"
1211172012 Crawford Door Séles of Maryland - Contract Door 'Removal & Replacement $ (2,545.00)
1271172012 Walson's Hardware - Safety Glasses $ {12.87)
1212172012 Q.8., LLC - Depaosit Paint Removal $ {1,437.50)
12/21/2012 Q.8,, LLC - Contract Paint Removal Remainder Due + Extra Work 3 {4,662.50)
1/15/2013 B&B Plumbing - Labor & Materials for Bathroom & ADA Compliance $ {2,940.00)
1/16/2013 VML - Flood Insurance ‘ 7 $ (2,504.00)
1/28/2013 Q.S., LLC - Contract Switch 2 Doors, Paint Walls & Ceiling $ {1,900.00)
1/29/2013 Carpet $ (2,728.00)
1/29/2013 Cleaning Pricr to Opening $ (300.00)"
|*129/2013 Melos, inc. - Library Shelving $ (24,1 18.10)”
'rmé/201 3 Library Circulation. Desk 3 {1,000.00)
11282013 Chapman Electric $ {1,035.00)
212812013 Bagwell Qil - Fuel through 2/15/2013 $ {(2,195.47)
TOTAL DOLLARS SPENT TO DATE $ (51,905.91)
11/27/2012 Eastern Shore Recycling - Recycled Steel $ 922.00
121/2012 Auction / Sale of liems 5 970.75
12/18/2012 CD Transferred to LGIP Account % 68,420.05
' TOTAL REVENUE/BANK $ TO DATE $ 70,312.80
 DIFFERENCE . 18,406.89




Planning Commission Report for Town Council

From:
To:
Date:
Subject:

Tom Bonadeo
Town Council
March 21, 2013

Report for Planning Department

Planning Commission Meeting - March 5

1.

The Planning Commission held its regular meeting on March 5.

a. The Commission reviewed the combined sign ordinance. The Commission

started with the International Code Zoning Sample Ordinance, made

modifications and then added those relevant items from our existing ordinance.

Staff will now add the enforcement section and request review by VML,

c. After review, the Planning Commissicn will make the required maodifications and
hold a public hearing.

=

The new Planning Commissioners (4) are attending the Certified Planning
Commissioner Course March 25 and 26. The second session will be held on June 10
and 11.

The Planner is working on:

a. The Harbor Area Review Application of South Port.

b. The Friends of the Library held a fundraising event in the new building on
February 23 to a sold out crowd. The carpet, ADA bathroom and rear exit door
were all completed in time for the event.

South Port has submitted a revised application for Harbor Area Review. The HARB
was scheduled to meet on March 13 but had to be rescheduled for March 19 or 20.
Information will be forthcoming as soon as it is available...

The Planner and Town Manager will be attending a meeting with the Corps of
Engineers in Chincoteague on March 22. This meeting will cover the Corps projects
that have current funding and the possibility for future projects and funding. A
maintenance dredge of the Cape Charles Federal Channel is still on the fist.

The Planner is working with the new owners of Aqgua and the Marina area on future
plans. They have enlisted the aid of a wetlands consultant to help with the permitting
for bayside protection of Agua and the constraints of constructing a deck on the
property. This would greatly enhance the wedding capability.

A Conditional Use Application has been received and staff is working with the
applicant on completion. It is expected to be ready for the next Planning Commission
meeting.

Staff is working with the Baptist Church on a play area. Impervious ground coverage
is an issue. We are limited to 50% coverage with impervious surface such as

concrete. Over this amount of coverage requires treatment of the runoff water.

FEMA has announced that the new Flood Insurance Rate Maps (FIRM) have a
preliminary release date of May 5, 2013. This date is a projected date and each
community will have a 90 day appeal pericd once the actual date is set. The new
FIRM is scheduled to go into effect October 2, 2014. An appeal could change the




effective date for the new FIRMs. These maps are used to determine the requirement
for flood insurance and the flood elevation requirements.

Historic District Review Board Meeting - March 19

1. The Board is scheduled to hold its regular meeting but has no applications at this time.
The Clerk has received multiple applications for replacement Board members as four
have rasigned.

Wetlands Board Meeting — No meeting held

1. The Wetlands Board can expect an application for additional work in the Bay Vista area.
This may be a new application or a modification of the existing one. The Sea Breeze
apartment building was damaged prior to the completion of the existing permit for wave
attenuation devices and beach nourishment.




Code Enforcement
Month of February FY 2013

Building Permits Issued/Permit Fees Collected:
Permits this month: 22

Permits this year: 136 Total permits last year: 218

Total construction this month: $ 189,850

Total construction this year: $4,776,404 Total construction last fiscal year: $4,654,387
Permit fees this month: $2,322.64

Total permit fees this fiscal year: $82,962.98 Total permit fees last fiscal year: $37,034.16

Bay Creck Water/Sewer Tap fees: $0

The Colony/Sewer Water Tap fees: $0

Matina Village/Marina Village East Sewer/Water Tap fees: $0
Bayside Village Sewer/Water Tap fees: $43,966

Old-Town Water/Sewer Tap fees: §0

Total Tap fees this year: $43,966 Total Tap fees last fiscal year: $0

Fire Dept. levy this month: $198.45

Total Fire Dept. levies this year: $3,207.99 Total Fire Dept. levies last fiscal year: $3,195.93
State levy this month: $39.69

Total state levies this year: $641.58 Total state levies last fiscal year: $638.20

Miscellaneous Revenue: $

Existing Structures Code Enforcement Cases:
Total Cases: 28

New this month: 0

Closed this month: 0

Rental Inspections: 2

Rental C.0’s Issued: 0

Rental Inspection Fees Collected: $100

Rental Inspection Fees Collected this Fiscal Year: $1,900
Grass cutting enforcement: 0

Grass cutting: 0

Enforcement fees charged this month: $0

Enforcement fees charged this year: $6,550 Fees charged last fiscal year: $11,859.56
Enforcement fees collected: $0
Enforcement fees collected this year: $1,129.36 Fees collected last fiscal year: $6,362.53

Annual Fire Inspections (updated) (Completed)
Total Cases: 92

Inspections conducted: 0

Closed this month: 0

Closed altogether: 92

Cases unresolved: 0




Month of February FY13

Annual Fire Reports (updated) (Completed)
Total Cases: 59

Received this month: 0

Closed: 59

Unresolved: 0

Other items of note:

SNSRI

12.

13.

Completed 25 inspections

Conducted 0 zoning clearances

Completed 0 courtesy residential inspections

Conducted 0 courtesy commercial inspection

Conducted 28 E & S control inspections

Conducted 1 Commercial plan reviews for Erosion and Sedimentation Control.
Completed 0 Commercial plan reviews.

Completed 0 Residential plan reviews.

Issued 0 Public Utilities Shallow Well permits.

. Continued gaining compliance with all the short term and long term rental propetties in the

Historic District.

. Continued working to gain compliance for the Treasurer’s office regarding business licenses. No

contractor may apply for a permit before a business license is obtained. Even though forms are
sent out every year to existing applicant’s people forget or just ignore them until they come into
town to work.

UPDATE: Contractors have been diligently working to make repairs/improvements to the new
library building. All the Exit and Emergency Lights have been installed and are in operation. The
handicapped bathroom upgrade is complete. The new rear door was installed late last week.
Catpet was installed last week. All work left to complete is cosmetic i.e. Painting, Column Repair
work, Plaster Repair.

Had a pre-construction meeting regarding the Bayside Village Beach Club Project. This project
got under way late last week and is looking at a 8 month build time.
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Grand Total

Jeb Brady

Rough-In
Framing
Footing
Footing
Final
Footing
Pressure/R..
Framing
Foundation
Framing
Rough-in
Rough-In
Framing (Garage)
Final
Final
Finai
Final
Sheathing Rear D
Footing
Sheathing
Rough-in
Initial
insulation
Rough-In
Initial

25

25

MONTHLY INSPECTION TOTALS

02/01/2013
02/01/2013
02/056/2013
02/05/2013
02/05/2013
02/06/2013
02/07/2013
02/11/2013
02/11/2013
02/11/2013
02/19/2013
02/19/2013
02/19/2013
02/20/2013
02/20/2013
02/20/2013
02/20/2013
02/20/2013
02/21/2013
02/21/2013
02/22/2013
02/22/2013
02/22/2013
02/26/2013
02/28/2013




Printed: 03/01/2013

Revenue Totals by Items/Type

From: 02/01/2013

to: 02/28/2013

Building 8 $128.50
Electrical 5 $26.2%
Gas 4 $20.25
Mechanical 2 $13.45
Plumbing 2 $10.00
Miscellaneous totals 21 $198.45

$100.00

Rental 2

$100.00

Rental Fee totals 2

Electrical 2

$112.50
Gas 1 $52.50
Residential totals 3 $165.00

8 $25.70

Building

Electrical 5 $5.25

Gas 4 $4.05

Mechanical 2 $2.69

Plumbing 2 $2.00
State Tax totals 21 $39.69

$100.60

$100.00

Plumbing 2

Valuation totals 2

$100.00

Building 2
Electrical 3 $150.00
Gas 3 $150.00
Valuation totals 8 $400.00

$134.50

Mechanical 2




Valuation totals 2 $134.50

Building 6

$1,185.60

Valuation totals 6 $1,185.00

Mechanical 1 $100.00

VYaluation totals 1 $100.00

Grand Totals 66 $2,422.64




Town Harbor
Town Council Report
February, 2013

March 1, 2013

General maintenance:

1.

10.

11.

Western Dock Area: We added a gate to the railroad crossing and narrowed the
opening so only Golf Carts can pass through. We also began dragging the parking lot to
smooth out the pot holes. This process seems to be working, We will be finishing up the
entrance area to the parking lot by adding shrubbery eic. to planting areas we previously
constructed. We will also be finishing if the turn at the end of the parking area if weather
permits. We will try to complete by all March 15,

Floating Docks: due to weather we have been unable {o do all the maintenance to this
arca, we did however replace the cover to the pedestal on D-Dock, we also made a
temporary repair to the eastern gangway waiting for weather to make full repair which
will be done in March. We will also repair the wire companion brackets in March as
well. The three floats and the guard rails that were damaged during Sandy wiil be
repaired when weather permits as will the two cleats.

Bath House: Female Restroom toilet needs a new wax seal and some touch up painting,
these items will be done before opening March 15"

Boat Ramps: We will continue to repaint parking stripes as weather permits, We have
been doing this on a bi-annual basis as per contract with VDGIF.

Harbor Masters Office: We have replaced some rotten wood and will continue as
weather permits, we hope to have completed by April 30,

Fuel System: We will be replacing fuel filters next month and will begin painting the
fuel tank as weather permits, we hope to have completed by Mid-May.

Pump Out Station: We will be bringing it back into service in Mid-March, no problems
when we winterized. We will also be painting the building and hope to have completed
by Mid-May. '

Work Shed: We have currently been reorganizing this area on bad weather days, to give
us more room for storage, as we hope to have completed by the end of this month. We
will also power wash and paint the building before May 1.

Water: Three Freeze hydrants on CG-Dock needs to be replaced, and a repair on A-
Dock to the main line which was damaged during Sandy. These will be repaired by
March 15",

Electric: All electric is functioning properly. We need to look at B-Dock and A-Dock as
both of these area have only 50 or 100 amp hook-up. Many times last summer we needed
30 amp as some vessels did not have a 50 amp splitter.

Boardwalk: All is fine at the western Boardwalk the Eastern Boardwalk needs some
boards re-screwed and re-leveled.




Town Harbor
Town Council Report
February, 2013

Scheduled Inspections and maintenance:

1. Daily dock inspections: Same as reported last month could not get to due to weather.

. Weekly fuel system inspections: No visible leaks or problems

. Monthly fire pedestal inspections: No Visible Problems

. Monthly electrical pedestal inspections; No Visible Problems

2

3

4, Monthly lighting inspections: No visible problems
5

6. Scheduled fuel filter changing: March.

Capital Projects:
1. Wave Attenuator; Staff will meet with Stakeholders this month to discuss the possibility
of this type of protection and how it will affect them.

2. Waterman’s Memorial: Mr. Lewis is currently redesigning the layout to accommodate
the area that it will be located. It’s possible that a sign and donation box will be placed at

the area until any type of construction would begin. Some construction may begin as
catly as this fall.

3. Dredging: Staff will attend a meeting in Chincoteague with the Army Corps of
Engineers regarding maintenance dredging in our Harbor and the entrance Channel. The

Harbor and Channel has a maintained depth of 18ft, currently in some locations it’s less
than 144t.

Other Ttems:

1. Follow us on Face Book (Cape Charles Town Harbor)
2. Winter fuel dock hours 8am — 3:30pm Monday — Friday, closed Saturday & Sunday

through February.
Notes:

1. The 6™ Annual Blessing of the Fleet will be held on April 5% 2013 at 5:30pm.
2, Clam Slam 2013 & 3™ Annual Boat Docking contest will be August 3% and 4™, 2013.




Town Harbor
Town Council Report

o

February, 2013
Business:
Average docking per day/night by category:
Rentals Feb. 13 Feb. 12 Yitd12/13 Yid11/12

1. Nightly: 0.1 0.1 3.6 2.5
2. Weekly: 2.1 4.4 4.1 4.0
3. Month/Quart: 4.0 2.1 8.8 1.6
4, Seasonal: 2.0 1.0 101 7.8
5. Annual: 37.0 40.0 38.2 39.2

Total Rentals, 45.2 47.6 04.8 55.1
Wharf Fees by Pounds:

' Feb. 13 Feb. 12 Ytd12/13 Ytdi1/12
1. Crabs: 0 0 355,680 302,310
2. Fish: 0 45,522 215,108 261,624
3. Conchs: 0 0 780 31,655
4. Horse Shoes: 0 0 117,520 5,296
5. Gravel: 0 0 0 0
6. Clams 0 0 0 0
7. Oysters 0 0 0 0
8. Conch Pots 0 0 0 0
9. Crab Pots 0 0 0 0
10. Bait 0 0 0 0
11. Lg. Trap Piles 0 0 165,000 0
12. Sm, Trap Piles 0 0 0 0

Total Pounds: 0 45,522 854,088 600,885
Fuel Gallons: Feb. 13 Feh., 12 Ytdi2/13 Ytd11/12
1. Diesel 1,378 3.477 35,922 32,186
2. Regular 826 992 21,441 18,756
3. Non-Ethanol 187 393 19,801 18,766
4. Transport 0 0 36,349 28,111

Total Fuel 2,391 4,862 113,513 97,819
Waiting List: 1/31 Registered Removed 2/28
1. 60ft Slips: 2 0 0 2
2. 50ft Slips: 2 0 0 2
3. 45ft Slips: 12 1 0 13
4. 36ft Slips: 5 0 0 5
5. 30ft Slips: 20 0 0 20
6. 24ft Slips: 20 0 0 20
7. 20ft Slips: 11 0 0 11

Total 72 1 0 73
William Smith Dize Jr.

Harbor Master




From: Ann Rutledge

To:

Town Council

Date:  March 5, 2013
Subject: Library Report for February 2013

1.

Toddler/Preschool Storytime was held on Thursday at 10:30 and a total of 52 children and
caregivers attended this month. A total of 23 children attended the Arts and Crafts
programs held on Wednesday at 4:00. Two craft programs were canceled due to lack of
heat.

On February 8 our heating system failed and we were without heat for two weeks. We
closed early several days and were closed on Saturday, Februaty 16. But even without heat
our customers continued to use our services - wrapped in hats, scarves, and coats!

On February 28 the library celebrated Dr. Seuss’s birthday with a visit from the Cat in the
Hat. (Our own Jennifer Lewis!) Also in honor of Dr. Seuss's Birthday and NEA's Read
Across America, the Library is handing out FREE early readers (1 per child) that we
received from the Literacy Empowerment Foundation. Come check it out!

The displays for this month were books celebrating Black History Month and Valentines
Day.

This month the Library again offered Beginning Computer Classes and we had one student
that attended two classes.

Our big event this month was the Library Gala Fundraiser, held on Saturday, February 23
by the Friends of the Library at the new library building at 201 Mason Avenue. This
spectacular event offered the public a sneak preview of the facility and a chance to support
the library. The event was held from 6:00 to 8:00 and the library was packed! Heavy hors
d’oeuvres, a cash bar, and great music made this an event to remember. The building looked
beautiful thanks to the hard work of the Friends and the improvements that have been made
under the supervision of Tom Bonadeo, Town Planner. The new aqua carpet fooked great
and the renovated bathroom was working, atthough without a lock! Thank you to all who
came out to show your support. The excitement is building — and the move time is getting
closer. If you would like to help out with the move call the Library at 331-1300. For updated
information about the progress of the new library and library related information check out
the Cape Charles Memorial Library’s Facebook page! We will keep you posted.

Due {o a limited amount of space, we kindly ask that any book donations be saved until we
move to our new location. Any questions, give us a call. Thanks for your understanding.

The Library has a new circulation system. The Eastern Shore Public Library will be migrating
to Evergreen Virginia (a new library catalog system) which CCML shares, starting March 1,
2013. In switching systems we have not been able to add new items to our database since
February 25", As a result, there may be a delay in the availability of new items and requests.
There will also be some interruption in our normal service but we should be running
smoothly very soon.. Evergreen will have all of the fimction and features in our current
catalog, plus some great new additions; it will just look and “feel” a bit different. We
appreciate your patience while we iransition to Evergreen.
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AGENDA TITLE: ] ’ AGENDA DATE
Cape Charles Police Depariment ' March 21,2013
SUBJECT/PROPOSAL/REQUEST: FEBRUARY 2013 ITEM NUMBER
Monthly Law Enforcement Statistic
ATTACHMENTS: FOR COUNCIL:
None Action ()
Information ( X))
TOWNOF STAFF CONTACT (s): REVIEWED BY:
CAPE CHARLES | Charles Brown Heather Arcos
Chief of Police Town Manager

The following information is the monthly statistics regarding law enforcement activities for
the Cape Charles Police Department.

Calls for Service in Cape Charles; 11

Calls for Service Outside of Cape Charles: 06
10-13 Calis

(A) By Dispatch: 17

(B) By Phone via Officer/Trooper: 00

(©) InPerson 00

Felony Arrests: 00

Misdemeanor Arrests: 00

DUI Arrests: 00

Traffic Summons Issued: 09

Traffic Warnings Issued: 01

Parking Tickets Issued: 00

Assisted Northampton County Sheriff’s Office: 04
Assisted Virginia State Police: 02

Assisted Other Local Police: 00

Assisted Other Federal Agencies 00

Assisted Fire & Rescue: 02
Assisted VDOT:

Hours of Training Received & What Type? 160 HOURS ACADEMY, 12 HOURS TAZER
INSTRUCTOR _




Public Utilities

Monthly Repoz*t
February 2013

Production Summary

» Miss Utility Tickets: 4

» Emergency Call Outs After Hours and Weekends:
Number of times called out: 6
Total Man Hours: 12

Sludge: 3.5

Water: Total Production: 1,195,447 gallons
High: 112,700 on 2/10/2013
Low: 59,100 on 2/5/2013

VY

Average Raw Water Finished Water
Hardness 392.8 141.1
Iron 7.45 012
Manganese 476 013
All Data in PPM

> Waste Water: Average Flow 129k Gallons/Day
Maximum 270k Gallons/Day

Personnel

» Thomas Stratton out due to illness.
» Scottie Neville continues to fill in part time until Thomas can return.

Completed Projects

% The State consent order that the Town waste water system has been operating under
for noncompliance at the old waste water treatment plant and inflow and infiltration
in the collection system has unofficially been lifted.

» Installed electric service at the East Well IlI site, with night lite, in preparation for
radio transmitter, to be installed in conjunction with new filter control panel, to send
East Well 11l meter reads to Water Plant.

New WWTP

> We continue to work on correcting some issues under the warranty period.

In Progress

» The final grading of the polishing pond has been completed. Seeding will be done
when site conditions are dry enough to move forward.

» MC Dean is making good progress with the design of the controls for the water plant.
We will go to Harrisonburg for the factory test of the panel on March 18" and 19™
Instaliation is scheduled for the sometime in April,

Page 1 0f2




Public Utilities

»

The DEQ has reviewed and commented on the Aquifer test plan for Keck Wells. We
have responded to their comments and continue waiting for their final approval to
proceed. :

The stainless steel walkway that will provide access to the chemical feed injection
quills at the water plant has been installed.

Upcoming Projects

'S

>

A new mulch formula for the vacuum pump stations will be installed. A blend of pine
chunks and peat moss.

An automatic flush valve will be installed in Heron Point to introduce water into that
vacuum sewer system to increase the flow through the pump station in an effort to
reduce the septic odors created when sewage water resides in the system for extended
periods of time.

Capital Projects
» Waste Water
o New Vehicle Budgeted $20k
» 2013 Jeep Compas 4x4. Purchase Price $19,459.
Not yet Purchased.
o Utility Trailer Budgeted $2.5k Waste Water
$2.5k Water
= Purchased used for $2,000 :
o Asset Management Software $15k Waste Water
$15k Water
» Rescarching at this time.
» Water

o Utility Trailer (See comment above)
o Keck Well Connection  Budgeted $325k

»  PER submitted to VDH, waiting for comments.

*  Proceeding with TO No.6 for construction and Bidding Phase. GHD
has proposed a budget of $60k for these services. We are exploring
other options, possibly design build.

o Water Filter Master Control Panel Budgeted $120k
*  Going to Harrisonburg for Factory Test.
*  On schedule for install in April.
o Softener Media Replacement ~ Budgeted $50k

*  An IFB was advertised with a submittal deadline of 3/20.
o Stainless Steel Walkway Budgeted $10k

»  Completed.

» Contract Price  $9,950.
o Stainless Storage Racks Budgeted $10k

=  No action will be taken

Page 2 of 2




(.

DPump Fees

PUBLIC WORKS DEPARTMENT
February 2013

»  Oyster Landfill: 4 Trips, @ 1.4Tons @ cost of $381.83

Stafl Report

»  Andrew Spencer has rejoined the T'own Harbor staff
»  Advertising for new position placed, application deadline March 13, 2013

Completed Proiccis

YVYVYVYVYYYY

In Progress

¥YVVYVYY

Cleaning of streets and drains

Completed repairs to street vacuum

Spring banners installed on Mason Avenue
Lowered Kiosk board @ Mumcipal Building

Assisted Utilities Departiment with monthly water meter reads

Playground upgrades, repairs and stain of all wood areas

Mason Avenue: (18) lamp posts shimmed and tightened down to sidewalk
New HVAC dual fuel heat pump system mstalled at current Library
Sand fence, including laterals, installed on beach

Public Works Office/Training Room construction near completion

Bid for Library exterior repair & paint are in and pending approval by Council

Iishing Pier wood structure repairs have been completed and the electrical repairs are underway.

The Fishing Pier will reopen upon completion of all work, Weather permitting, the Vishing Pier
should be open Apnil 17,

Upcoming Projects

YV VYY

Man Hours per Project/Task

‘Wooden beach access walkway repaes

T'rimming of shrubs/ hedges & pampas grasses

Repaint cement benches along Bay Avenue

Beach bathroom mterior face it new paint and upgrade light switches & hand dryers
Beacl Replenishment

Beach Library/Fire Plavaround
Vehicle | Equipment | Building Yard Street Maint. / Town Cleaning Dept/Church Migi]nt Py
Maint. Maint. Maint. Debris Cleaning Sand Trash Facilities event setup & "
Repair
Removal paper work
39 36 63 41 3 102 20 24 39 41.5
Capital Projects

» Central Park Restrooms
o Contractor started footer, job on hold
»  Mulii-Use Trail, Budgeted $96k

o Awaiting approval from VDOT on 30% design review




Recreation Department
March 2013 Council Report

Committee/Organization Updates .

1. New Roots Youth Garden — The New Roots Youth Garden discussed the upcoming
events for 2013, Jen will participate in the Spring and Summer Sessions. Jen also met
with the events committee and plans are underway for the Blessing of the worms.

2. The Northampton County Chamber of Commerce has postponed the Chili Cook Off until
Fall. The Citizen of the Year awards went well this year. There were four awards
presented this year and recipients were Joan Prescott, Andy Buchholz, Moonrise and
Robin Sexauer. '

3. Eastern Shore Birding and Wildlife Festival continue to move forward. Posters and rack
cards should be available before the Memorial Day weekend.

4, Clam Slam continues to meet. Tickets have been ordered and will be on sale this year
prior to the event. One day or two day tickets can be purchased.

5. The Citizens Needs Advisory Committee now has seven members. The committee will
continue to meet and work on reaching out to the public.

6. lJen, Pete and Sambo met with the MS bike race coordinator. This event will take place
May 31i-June 2,

Programs

1. February 6 — Arts and crafis

2. February 9 —Valentines Party with 22 participants.

3. February 27 — Arts and Crafts with 7 in attendance.

4, February 28 — Bingo at Heritage Acres with 17 in attendance.

Upcoming Events

1
2.
3.
4. Arts and crafts are held every Wednesday at 4:00 p.m. at the library sponsored the Rec

March 19, 2013 — CPR Class
March 29, 2013 — Ways of the Cross
March 30, 2013 — Easter Egg Hunt

Department.




AGENDA TITLE: Dissolution of the Joint Industrial &GEIN;AZ%? ;‘ E:
Development Authority of Cape Charles-Northampten County arch =4,

SUBJECT/PROPOSAL/REQUEST: Adopt Ordinance 20130321 ITEM NUMBER:

to dissolve the Joint IDA of Cape Chatles-Northampton County TA
ATTACHMENTS: Ordinance 20130321, Letter from Northampton i?tir?omgil)[‘
TOWN OF County Administrator Katie Nunez Tnformation { )
CAPE CHARLES | grARF CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager
BACKGROUND;

The Joint Industrial Development Authority (IDA) of Cape Charles-Northampton County was created
by resolution on June 5, 1972, The members were appointed by both Northampton County and the
Town of Cape Charles. The IDA was created to administer Industrial Revenue Bond financing made to
Shore Memorial Hospital and Heritage Hall until the bond debt was retired. The IDA was to be
dissolved upon retirement of its debt.

County Administrator Katie Nunez reviewed the entire outstanding bond obligations that were issued
through the IDA and could not locate any outstanding bond obligations.

DISCUSSION:
§ 15.2-4914 of the Code of Virginia states the following:

Dissolution of authority; disposition of property.

Whenever the board of directors of the authority by resolution determines that the purposes for
which the authority was formed have been substantially complied with and all bonds theretofore
issued and all obligations theretofore incurred by the authority have been fully paid, the then
members of the board of directors of the authority shall thereupon execute and file for record
with the governing body of the locality which created the authority, a resolution declaring such
facts. If the governing body of the locality which created the authority is of the opinion that the
facts stated in the authority's resolution are true and that the authority should be dissolved, it
shall so resolve and the authority shall stand dissolved. Upon such dissolution, the title to all
funds and properties owned by the authority at the time of such dissolution shall vest in the
locality creating the authority and possession of such funds and properties shall forthwith be
delivered to such locality.

On February 4, 2013, the Joint IDA of Cape Charles-Northampton County adopted a resclution to
dissclve that body. The Northampton County Board of Supervisors held a public hearing on March
13, 2013 and adopted an ordinance to repeal “An Ordinance to Create the Joint Industrial
Development Authority of Cape Charles-Morthampton County, Virginia, Pursuant to the Industrial
Development and Revenue Bond Act Constituting Chapter 33 of Title 15.2 of the Code of Virginia of
1950, As Amended.”

A Cape Charles Town Council public hearing is scheduled for March 21st beginning at 6:00 PM to
hearing comments regarding the dissolution of the [DA. ‘

RECOMMENDATION:

Staff recommends review of the public comments and the attached information and adoption of
Ordinance 20130321 to repeal Ordinance 321 To Create the Joint Industrial Development Authority
of Cape Charles-Northampton County, Virginia, Pursuant to the Industrial Development and Revenue
Bond Act Constituting Chapter 33 of Title 15.1 of the Code of Virginia of 1950, As Amended by Roll
Call Vote.




ORDINANCE 20130321 TO REPEAL

“ORDINANCE 321 TO CREATE THE JOINT INDUSTRIAL DEVELOPMENT
AUTHORITY OF CAPE CHARLES-NORTHAMPTON COUNTY, VIRGINIA,
PURSUANT TO THE INDUSTRIAL DEVELOPMENT AND REVENUE BOND ACT
CONSTITUTING CHAPTER 33 OF TITLE 15.1 OF THE CODE OF VIRGINIA OF
1950, AS AMENDED?”

WHEREAS, the Northampton County Board of Supervisors adopted “An Ordinance to Create
the Joint Industrial Development Authority of Cape Charles-Northampton County, Virginia, pursuant to
the Industrial Development and Revenue Bond Act Constituting Chapter 33 of Title 15,1 of the Code of
Virginia of 1950, As Amended” on June 5, 1972; and

WHEREAS, the Cape Charles Town Council adopted “Ordinance 321 to Create the Joint
Industrial Development Authority of Cape Charles-Northampton County, Virginia, pursuant to the
Industrial Development and Revenue Bond Act Constituting Chapter 33 of Title 15.1 of the Code of
Virginia of 1950, As Amended” on June 13, 1972; and

WHEREAS, the Joint Industrial Development Authority of Cape Charles-Northampton County
was created to serve as a financing vehicle for Northampton-Accomack Memorial Hospital and
subsequent medical facility construction needs; and

WHEREAS, all bond obligations issued through this industrial development authority have been
reviewed and it has been determined that all of the bond obligations theretofore issued have been Fully
paid; and

WHEREAS, on February 4, 2013, the Joint Industrial Development Authority of Cape Charles-
Northampton County adopted a resolution indicating its desire to effect its dissotution and has provided
such declaration to the governing bodies of Northampton County and the Town of Cape Charles; now

THEREFORE, BE IT ORDAINED that the Town Council of the Town of Cape Charles does
repeal “Ordinance 321 to Create the Joint Industrial Development Authority of Cape Chatles-
Northampton County, Virginia, pursuant to the Industrial Development and Revenue Bond Act
Constituting Chapter 33 of Title 15.1 of the Code of Virginia of 1950, As Amended” effective this 21%
day of March, 2013, as codified in the Town of Cape Chatles Code of Ordinances, Section 2.2, and the
said Joint Industrial Development Authority of Cape Charles-Northampton County is hereby dissolved.

Fook sk Aok ok A kokok ok Rk ok olokoh X

Adopted by the Town Council of the Town of Cape Charles on March 21, 2013.

By:

Mayor
ATTEST:

Town Clerk




Doard of Supeevizors of Nowthampdon Goraty
P.0. Box 55 « Bastuille, Peginia 23347

BOARD OF SUPERVISORS
Willie C. Randall, Chairman
Laurence J, Trala, Vice Chairman
Ofiver H. Bennett

Richard L. Hubbard

Larry LeMond

Katherine H, Nunez
County Administrator

PHONE: 757-678-0440
FAX: 757-678-0483

MEMORANDUM:

TO: " Northampton County Board of Supervisors
' Cape Charles Town Couneil

FROM; Katie H. Nunez d/ i (‘kl ‘4
County Administrator :
DATI; February 4, 2013

SURJECT: Dissolution of Industrial Development Authority
Of Cape Chatles-Northampton County

At ifs meeting of February 4, 2013, the Industrial Dévelopment Authority of Cape Charles-
Noithampton County adopted a resolution fo dissolve that body.

As you may recall, this body was created jointly by the County and the Town by ordinance in
1972 and its primary purpose was to serve as a financing vehicle for Northampton-Accomack
Memorial Hospital and subsequent medical facility construction needs,

I'have reviewed the entire outstanding bond obligations that were issucd through the TDA and
cannof locate any outstanding bond obligations. As per the Code of Virginia, as outlined below,
Thelieve it would be appropriate for both the Northampton County Board of Supervisors as well
as the Cape Chatles Town Council to conduct public hearings to dissolve the entity.

“Whenever the board of directors of the authority by resolution determines that the
purposes for which the authorily was formed have been substantially complied with and
all bonds theretofore issued and dll obligations theretofore incurred by the authority
have been fiully paid, the then members of the board of directors of the authority shall
thereupon execute and file for vecord with the governing body of the locality which
created the authorily, a resolution declaring such facts. If the governing body of the
lacality which creafed the authorify is of the opinion that the facts stated in the
authority's resolution are true and that the authority should be dissolved, it shail so
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Page Two
February 4, 2013

resolve and the auihority shall stand dissolved, Upon such dissolution, the title to all
Junds and properties owned by the authority at the thme of such dissolution shall vest in

the locdlity creating the authority and possession of such funds and properties shall
Jorthwith be delivered to such lfocalify.”

While the statute does not specifically state that a public hearing is tequired to dissolve the body,

I would reconunend that approach singe it corresponds with how we create, amend or dissolve
other ordinances,




AGENDA TITLE: USDA Rural Development Loain Resolution AGENDA DATE:

for Police Car March 21, 2013

SUBJECT/PROPOSAL/REQUEST: Adoption of Resolution NUMBER:

20130321 to accept the terms of the USDA RD Loan for g new ITEM 7B ER:

police car,

ATTACHMENTS: : igﬁfOUNgl)"

TOWN OF Resolution 20130321 and Information from USDA RD Information { )

CAPE CHARLES

STAFF CONTACT (s): REVIEWED BY:

Heather Arcos Heather Arcos, Town Manager

BACKGROUND:

At the February 21, 2013 meeting, the Town Council authorized the application requesting $11,745
for a US Department of Agriculture — Rural Development (USDA RD) Loan to purchase a new
2013 Dodge Chatge to replace the 2008 Ford Crown Vic which was deemed a total loss after an
accident on December 25, 2012,

DISCUSSION:

The cost of the 2013 Dodge Charges is $23,145. The insurance proceeds of $11,400 paid to the
Town by VML will go towards the purchase of the vehicle reducing the balance to finance to
$11,745. The USDA RD ofters a fixed rate of 3.125% for three (3) years with an annual payment
of $4,162.20.

Staff received notification from Peggy Jordan, Area Specialist with USDA RD that the Town has
received approval to proceed with the loan application. Resolution 20130321 is required to be
adopted by the Town Council stating its agreement to abide by the covenants and {o execute the
forms required by the USDA RD. The loan resolution is a part of Resolution 20130321.

RECOMMENDATION:

Staff requests adoption of Resolution 20130321 by roll call vote to authorize the Town Manager to
“execute all applicable forms required by the US Department of Agriculture, Rural Development.




Yirginia Instruction 1942-A
Exhibit B
Attachment 2

RESOLUTION 20130321
OF GOVERNING BODY OF
THE TOWN OF CAPE CHARLES

The governing body of the Town of Cape Charles, consisting of seven
members, in a duly called meeting held on the 21% day of March, 2013 at which-
a quorum was present RESOLVED as follows:

BE IT HEREBY RESOLVED that, in order to facilitate obtaining financial
assistance from the United States of America, United States Department of
Agriculture, Rural Development (the Government) in the purchase of a police
vehicle and equipment to serve the community, the governing body does
hereby adopt and abide by the covenants contained in the agreements,
documents, and forms required by the Government to be executed.

BE IT FURTHER RESOLVED that the Town Manager of the Town of Cape
Charles be authorized to execute on behalf of the Town Council the above-
referenced agreements and to execute such other documents including, but not
limited to, debt instruments and security instruments as may be required in
obtaining the said financial assistance.

This Resolution, along with a copy of the above-referenced documents,

is héreby entered into the permanent minutes of the meetings of this Board.

The Town of Cape Charles

By:

Attest:

CERTIFICATION

| hereby certify that the above resolution was duly adopted by the Town
Council of the Town of Cape Charles in a duly assembled meeting on the 21st
day of March, 2013.

Secretary/Clerk




Position 3

USDA .
Form RD 1942-47 LOAN RESOLUTION FORM APPROVED
(Rev. 12-97) {Public Bodies) : OMB NO. 0575-0015

A RESOLUTION OF THE fown: Council

OF THE Town of Cape Charles

AUTHORIZING AND PROVIDING FOR THE ENCURRENCE OF INDEBTEDNESS FOR THE PURPOSE OF PROVIDING
A PORTION OF THE COST OF ACQUIRING, CONSTRUCTING, ENLARGING, IMPROVING, AND/OR EXTENDING ITS
Police Vehicle & Egquipment

FACILITY TO SERVE AN AREA LAWFULLY WITHIN ITS JURISDICTION TO SERVE,

WHEREAS, it is necessary for the Town of Cape Charles
’ (Public Body)
{herein after called Association) to raise a portion of the cost of such undertaking by issuance of its bonds in the prineipal amount of

11,745.00

pursuant to the provisions of VA Code 15.2 ; and
WHEREAS, the Association intends to obtain assistance from the Rural Housing Service, Rural Business - Cooperative Service, Rural
Utilities Service, or their successor Agencies with the United States Department of Agriculture, (herein called the Goverinment) acting
urder the provisions of the Consolidated Farm and Rural Development Act (7 U.S.C. 1921 et seq.) in the planuing, financing, and
supervision of such undertaking and the purchasing of bonds lawtully issued, in the event that no other acceptable purchaser for such
bonds is found by the Association:

NOW THEREFORE in consideration of the premises the Association hereby resolves:

1. To have prepared on its behalf and to adopt an ordinance or resolution for the issuance of its bonds camtaining such items
and in such forms as are required by State statutes and as are agreeable and acceptable to the Government,

2. To refinance the unpaid balance, in whole or in part, of its bonds upon the request of the Government if ai any time it shall
appear to the Government that the Association is able to refinance its bonds by obtaining a loan for such purposes from
responsible cooperative or private sources at reasonable rates and terms for foans for similar purposes and periods of time as
required by section 333(c) of said Consolidated Farm and Rural Development Act (7 U. 8. C. 1983 (c)).

3. Toprovide for, execute, and comply with Form RD 400-4, "Assurance Agreement,” and Form RD 400-1, "Equal Opportunity
Agreement,” including an "Equal Opportunily Clause," which ctause is to be incorporated in, or sttached as a rider {o, cach
construction contract and subeontract involving in excess of § 10,000,

4. To indemnify the Govermment for any payments made or losses suffered by the Government on behalf of the Association,
Such indemnification shall be payable from the same source of funds pledged to pay the bonds or any other legal permissible
souree.

5. That upon default in the payments of any principal and accrued interest on the bonds or in the performance of any covenant or
agreement containted herein or in tise instruntents incident to making or insuring the loan, the Government at its option may (a)
declare the entire principal amount thet: outstanding and accrued interest immediately due and payable, {b) for the account of the
Association {payable from the source of funds pledged to pay the bonds or any other fegally permissible source), incur and pay
reasonable expenses for repair, maintenance, and operation of the facility and such other reasonable expenses as may be necessary
to cure the cause of defoult, andfor {c} take possession of the facility, repair, maintain, and operate or rent it. Defauli under the
provisions of this resolution or any Instrument incident to the making or insuring of the loan may be construed by the Government
to constitule default under any other instrument held by the Government and executed or assumed by the Association, and default
under any such instrument may be construed by the Govemment 1o constitute default hereunder.

6. Not to sell, transfer, lease, or otherwise encumber the facility or any portion thereof, or interest therein, or permit others to
do so without the prior written consent of the Government.

7. Not to defease the bonds, or 1o borrow money, enter into any contract or agreement, or otherwise incur any liabilities for
any purpose in connection with the facility {exclusive of nonmal nmintenance) without the prior written consent of the
Government if such underdaking would involve the source of funds pledged to pay the bonds,

8. To place the proceeds of the bonds on deposit in an account and in a manner approved by the Government, Funds may be
. deposited in institutions insured by the State or Federal Government or invested in readily marketable securities backed by
the full faith and credit of the United States. Any income from these accounts will be considered as revenues of the system,

9. To comply with afl applicable State and Federal laws and regulations and to continually operate and maintain the facility in
good condition.

10, To provide for the receipt of adequate revenues to meet the requirements of debt service, operation and maintenance, and the
establishment of adequate reserves. Revenue accumulated over and above that needed to pay operating and maintenance, debt
service and reserves may only be retained or used to make prepayments on the loan. Revenue cannot be used to pay any
expenses which are not divectly incurred for the facility financed by the Government. No free service or use of the facility witl
be permitied,

Aveonding 1o the Pagenwark Reduction dct of 1995, w0 persons are requived to respond e a cotlectinn of infarmation unless it displays a valid OXMB conteol pumber, TTe valil OMB
eantrof rumber for this information colfection is Q375001 5. The time required i coniplete this information collection is estimated s average 1hour per response, including the time for
Frevicidieg instriciions, searching existing datce sovrces, gotfering eod maintaining the date necdzd, end completing amd vavien i the collection of informalion.




1.
12.

2-

‘T'o acquire and maintain such insurance and fidelily bond coverage as may be reqitired by the Government,

To establish and waintain such books and records relating to the operation of the facility and its financial affairs and to
provide for required audit thereof as required by the Government, fo provide the Government a copy of each such audit
withont its request, and to forward to the Govermment such additional information and reports as it may from time {o time
requiire. '

To provide the Government at all reasonable times access to all books and records relating to the facility and aceess to the
property of the systent so that the Govemnment may ascertain that the Association is complying with the provisions hereof
and of the instnnuents incident to the making or insuring of the loan,

That if the Governiment requites that a reserve account be established and maintained, disbursements from that accouny
may be used when necessary for payments due on the bond if sufficient funds are not otherwise available. With the prior
written approval of the Government, funds may be withdrawn for:

(8} Paying the cost of repairing or replacing any damage to the facility caused by camstrophe.
(b) Repairing or replacing short-lived assets,
(¢} Making extensions or impravements to the facility.

Any time funds are disbursed from the reserve account, additional deposits will be required until the reserve account has
reached the required funded level,

To provide adequate service to all persons within the service area who can feasibly and legaily be served and to obtain the
Govermmenl's concureence prior to refusing new or adequate services 1o such persons. Upon failure to provide services
which are feasible and legal, such person shall have a direct right of action against the Association or public hody.

To comply with the measures identified in the Government's environmental impact analysis for this facility for the purpose
of avoiding or reducing ihe adverse environmental impacts of the facility's construction or operation,

To accept a grant in an amount not to exceed $ ¢

under the terms offered by the Government; that the Town Manager

and of the Assaciation are hereby anthorized and empowered to take all action necessary
or appropriate in the execution of all written instruments as may be required in regard to or as evidence ol such grant; and
to operate the facility under the terms offered in said grant agreement(s).

The provisions hercof and the provisions of all instruments incident to the making or the insuring of the loan, unless
otherwise specifically provided by the terms of such instrunient, shall be binding upon the Association as long as the .
bonds are held or insured by the Government or assignee, The provisions of sections 6 through 17 hereof may be provided
for in more specific detsil in the bond resolution or ordinance; to the extent that the provisions contained in such bond
resolution or ordinance should be found (o be inconsistent with the provisions hereof, these provisions shall be construed
as controlling between the Association and the Government or assignee

The vote was: Yeas Nays Absent

IN WITNESS WHEREOQF, the Tovn (:ount_:.i_l._ of the

Town of Cape Charles has duly adopted this resoluion and caused it

1o be executed by the officers below in duplicate on this day of .
{(SEAL)

By
Attest: :

Title

Title



USDA

q
i

United Statag Department of Agricufturs

A MAR 14 2013
Ms. Heather Arcos, Town Manager
Town of Cape Charles
2 Plum Street
Cape Charles, VA 23310

Dear Ms. Arcos:

This letter, with Attachments 1 and 2, establishes conditions which must be understood
and agreed to by you before further consideration may be given to your application for
financial assistance from Rural Development for purchase of a police vehicle. Any
changes in project cost, source of funds, scope of services, or any other significant
changes in the project or applicant must be reported to and approved by Rural
Development by written amendment to this lefter. Any changes not approved by Rural
Development shall be cause for discontinuing processing of the application. -

This letter is not to be considered as loan approvai or as a representation as to the
availability of funds. The docket may be completed on the basis of a Rural
Development loan not to exceed $11,745, and other funds in the amount of $11,400 for

a total project cost of $23,145. The other funding is planned in the form of applicant
contribution. ‘ :

If Rural Development makes the loan, you may make a written request that the interest
rate be the lower of the rate in effect at the time of loan approval or the time of loan
closing. - If you do not request the lower of the two-interest-rates, the interest rate
- charged at closing will be the rate in effect at the time_of loan approval. The loan will be.
considered approved on the date a signed copy of Form RD 1940-1, Request fof
Obligation of Funds, is mailed to you. If you want the lower of the two rates, your
written request should be submitted to Rural Development as soon as practical. In
order to avoid possible delays in loan closing such a request should ordinarily .be

. submitted at least 30 calendar days before loan closing. -

 All regulations, forms, and bulletins outlined in this letter can be obtained from our web ¢,
site at [hifipdbwwyinwdevusdagovitegs! (click on "Instructions” or "Forms,” ag}wt.“' """ -
appropriate, in the upper left-hand corner). From this web site, you must review RD
Instruction 1942-A, Sections 1942.17, 1942.18, and 1942.19. You must also review RD
Instruction 1942-C and RD Instruction 1940-Q and all exhibits. If you do- not have
internet access, we will provide the appropriate documents. Any regulation, form, or
bulletin identified in this letter as a Virginia form will- be provided to you at the
appropriate time.

22329 Main Street + Bidg. #2 » Courfland, VA 23837
Phone (757} 6532532 x 124+ Fax {757)653-2278
TDD {(804) 287-1753 (for hearing impaired)

USDA Is an equal oppartunity provider, employer and lender.
To file a compldint of discrimination, wiite USDA, Director, Office of Civil Rights, Room 326—W, Whitten Building,
14" and Independence Avenue, SW, Washington, DG 20250~8410 or call {800} 795.3272 (voice) or (202) 720-8382 (TDD).
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Attached are the following:

Attachment No. 1 - Project Planning Factors '
Attachment No. 2 - Form RD 1942-46, Letter of Intent to Meet Conditions

The conditions referred to in the first paragraph of this letter are as follows:

1. Loan Repayment - The loan will be scheduled for repayment over a period of 3
years. For planning purposes use a 3.125% interest rate and an annual
amortization factor of .35439, which provides for a yearly payment of $4,163.

A debt service reserve is required and must be accumulated at the rate of 10% of

the monthly debt payment untii a sum equal to no less than one annual’
instaliment Is accumulated.

Yoﬁ will be required to participate in the Preauthorized Debit (PAD) payment
process. It will allow for your payment to be electronically debited from your
account an the day your payment is due.

2. Security - The loan must be secured by a Promissory Note, a DMV lien on the

- vehicle, and other agreements between you and Rural Development as set forth
in Form RD 1942-47, Loan Resolution Security Agreement which must be
adopted and executed by the appropriate applicant officials. Prior to the adoption
of the Loan Resolution Security Agreement, the town council must review and
adopt these forms.

You must provide for us a description of the equipment. The description where .
p0331ble must include the year, make, model, and serial humber.

3. Organizational Documents — We have reviewed the documents creatmg your
Town and have found them acceptable. , -

4. Audit Requirements - Audited financial statemerits shall be submitted on an
annual basis in accordance with the Government-Auditing. Standards -(GAAS),
General Accepted Accounting Principles (GAAP), and the Generally Accepted
Government Auditing Standards (GAGAS) issued by the Comptreller General of -
the United States, 1994 revision, and any subsequent revisions.

Audits performed in accordance with OMB Circular A-133, "Audits -of States,
Local Governments, and Non-profit Organizations," are based upon the amount
of Federal financial assistance expended during a borrower's fiscal year from a .
Federal source. Borrowers expending Federal financial assistance over
$500,000 are required to have an ONB Circular A-133 audit. Borrowers
expendmg less than $500,000 in Federal financial assistance are required
to submit financial statements, either GAAS, GAGAS, or management
reporis, based upon loan balances and prevailing Federal regulations.

[n addition to the audit required above, RD Insfruction 1942-A outlines
management reports which must be submitted to Rural Development.

22329 Main Street » Bldg. #2 + Courtland, VA 23837
Phone (757) 653-2532 x 125+ Fax (757)653-2278
TDD (804) 287-1753 (for hearing impaired}

USDA Is an equal opportunity provider, employer and lender.
To file a complaint of discrimination, wiite USDA, Director, Office of Civil Rights, Room 326-W, Whitten Building,
14" and Independence Avenue, SW, Washington, DG 20250-2410 or call (800) 795-3272 {voice) or (202} 720-6382 (TDD).




5. Insurance and Bonding Requirements - Prior to closing, you must acquire the
following insurance and bond coverage:

a. " Liability, Property Damage, and Comprehensive [nsurance — The project will
be reviewed for liability, property damage, and comprehensive needs, and
amounts will be established accordingly. The amount of coverage will be
determined by the Borrower in conjunction with a representative of Rural
Development.

b. Workers' Compensation - In accordance with appropriate State Laws.

¢.  Position Fidelity Bond Coverage - You must provide evidence of adequate
fidelity bond coverage for all persons who have access to funds by loan closing
or start of construction, whichever occurs first. Coverage may be provided
either for all individual positions or persons, or through "blariket" coverage
providing protection for all appropriate employees and/or officials. The amount
of coverage will normally approximate the total annual debt service
requitements for your Rural Development loan. Form RD 440-24, Position
Fidelity Schedule Bond, may be used for this purpose. We encourage you to
have your accountant or insurance provider review proposed types and
amounts of coverage, including any deductible provisions. Rural Development
must agree on the acceptability of proposed coverage. You must continue to
provide evidence to Rural Development that adequate coverage is being
maintained for the life of the loan. This is your responsibility, not that of Rural
Development.

d. National Flood Insurance - In addition to meeting the requirements for the
type of assistance requested, the foliowing requirements must be met for

financial assistance for acquisition in designated special flood or mudslide :.

prone areas: |

1. [f flood insurance is available, you must purchase a flood insurance policy
at the time of closing. ' . :

2. Applicants whose buildings, machinery, or equipment are to be located in

an area which has been notified as having special flood or mudslide prone - -

areas will not receive financial assistance where flood insurance is not
available.

e. Real Property Insurance - You must obfain real property insurance (fire and
extended coverage) on all above ground structures to include machinery and
equipment housed therein, in an amount equal to the insurable value thereof.

6. Procurement - You may proceed to acquire the proposed vehicle by competitive
negotiation. You must develop a Request for Proposal (RFP) and specifications.
Rural Development must review and give prior approval to the specifications and
RFP before soliciting for offers. ' :

22329 Main Strest + Bldg. #2 » Courtland, VA 23837
Phone (757) 653~2532 x 125+ Fax (757)653-2278
TDD {804) 287-1753 {for hearing impaired)

USDA is an equal opporiunily provider, employar and lender.
To flle a complaint of discrimination, write USDA, Director, Office of Givil Rights, Room 328~W, Whilten Building,
14" and Independence Avenus, SW, Washington, DG 20250-9410 or call (800) 795-3272 (volce) or (202) 720-6382 {TDD).
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Foliowing the receipt of offers, Rural Development must be provided with the
following: :

a. Summary of all offers

b. Copy of the successful offer

¢. Narrative summary of all negotiations

d. Copy of notice fo all unsuccessful offerors

e. Copy of resolution of tentative award

7. Code of conduct ~ Owners shall adopt and maintain a written code or standards
of conduct which shall govern the performance of their officers, employees, or
agents engaged in the award and administration of contracts supported by Rural
Development funds. No employee, officer, or agent of the owner shall participate
in the selection, award, or administration of a contract supported by Rural
Development funds if a conflict of interest, real or apparent, would be involved.

8. Qther Funds - Prior to advertisement for bids, you must provide evidence
showing the availability of the other funds. S : -

9. Agency Forms - You will be required to execute certain Agency forms in order to
obtain financial assistance from Rural Development. By Resolution, these forms

must be adopted and properly executed, and minutes showing the adoption must
be provided.

Under Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794), no.
handicapped individual in the United States shall, solely by reason of their handicap, be
excluded from participation in, be denied .the benefits of, or be subjected to
discrimination under any program or activity receiving financial assistance from Rural

Development.

As a recipient of Federal financial assistance, you must be in compliance, and continue -
to comply, with Title VI of the Civil Rights Act of 1964 and the Rural Development
regulations promulgated by this Act. Your signature on Form RD 400-4, Assurance
Agreement, is your commitment to comply with these Federal laws and-regulations, as
well as your agreement to-maintain records and data to verify your compliance. The
data you must provide depends on the type of project financed with Rural Development
funds, and guidance will be provided to you by Rural Development. Your compliance is
monitored through compliance reviews conducted by Agency personnel. Theé first .
compliance review will be conducted prior to, or concurrent with, closing, with
subsequent compliance reviews conducted every three years. '

If all parties agree the bids received are acceptable and it is determined that adequate
funds are available to cover the total costs and that all the administrative conditions of
approval have been satisfied, closing instructions will be issued. The closing
instructions, a copy of which will be forwarded to you, will set forth any further
requirements that must be met before the loan can be closed. LOAN CLOSING WILL

22329 Maln Street « Bldg. #2 » Courtland, VA 23837
Phone (757) 653-2532 x 125 Fax (757)653-2278
TOD (804) 2871753 (for hearing Impaired)

USDA Is an equal cpportunity provider, employer and lender.
To fila a cemplaint of discrimination, write USDA, Director, Office of Civil Rights, Room 326—W, Whilten Bullding,
14" and independence Avenue, SW, Washington, DC 20250-9410 or call (800) 795-3272 (voice) or {202) 720-6382 {TDD}.
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NOT BE SCHEDULED UNTIL CLOSING INSTRUGCTIONS ARE RECEIVED FROM
RURAL DEVELOPMENT. When all paities agree that the closing requirements can be
met, a mutually acceptable date for the closing will be scheduled.

The Debt Collection Improvement Act (DCIA) of 1996 requires that all Federal payments
be made by Electronic Funds Transfer/Automated Clearing House (EFT/ACH).
Borrowers receiving payments by EFT will have funds directly deposited to a specified
account at a financial institution with funds being available to the recipient on the date of
payment. The borrower should complete Form SF-3881, Electronic Funds Transfer
Payment Enroliment Form, for each account where funds will be electronically received.
The completed form(s) must be received by Rural Development at least thirty (30) days
prior to the first advance of funds.

As a recipient of federal financial assistance, you must comply with all applicable
federal, state, and local statutes, ordinances, regulations, and codes. The major portion
of existing Rural Development rules and regulations which must be met are included in
RD:- Instruction 1942-A and 1842-C. No modifications or waiver of any portion.of these
regulations is authorized.  Such regulations shall govern regardless of any
misinterpretation, omission, misunderstanding, or statements made by any Rural
Development employee. The most critical requirements of the instructions have been
highlighted or clarified in this letter. : : :

In addition, you will be required to refinance the unpaid balance of the proposed loan, in
whole or in part, upon the request of the government if at any time it shall appear to the
government that you are able to refinance your obligation by obtaining a loan for such
purposes from responsible lending sources at reasonable rates and terms for loans for
similar purposes and periods of time. S

After providing for all authorized cost, any remaining’ Rural Devéiopment funds wilt be
refunded to Rural Development. - Pp—

We believe the information herein clearly sets forth the action which must be taken:
_however, if you have any questions, please do not hesitate to contact my office.. -

1

Please complete and return the attached Form RD 1942-46, Letter of Intent to Meet
Conditions, if you desire further consideration be given your application. _

If the conditions set forth in this letter are not met within 6 months from the date hereof,
Rural Development reserves the right to discontinue processing of the application.

Sincerely, -

% tﬁl:L Wb;ug‘;

_JANICE STROUD-BICKES

Area Director
USDA, Rural Development

cc:  Deputy Administrator, Community Programs, Washington, D.C,
State Director, Rural Development, Richmond, VA
Accountant

22329 Main Street . Bldg. #2 « Courtland, VA 23837
Phaone (767) 653~2532 x 125+ Fax (757)663-2278
TDD {804) 287-1753 (for hearing impaired)

USDA is an equal oppertunity provider, employer and lender.
To file a complaint of diseriminalion, write USDA, Director, Office of Givil Rights, Room 326—W, Whitten Building,
14" and Independence Avenue, SW, Washinglon, DG 20250~9410 or call (800) 795-3272 {voice) or (202) 720-6382 (TRD).




AGENDA TITLE: Grounds Maintenance Service Contract AGENDA DATE:
Extension . March 21, 2013

SUBJECT/PROPOSAL/REQUEST: One-year extension for the ITEM NUMBER:

Grounds Maintenance Services contract _ 8A
FOR COUNCIL:
ATTACHMENTS: None Action x>
TOWN OF _ Information ( )
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Dave Fauber Heather Arcos, Town Manager

BACKGROUND:

Staff published an Invitation for Bids (IFB) for Grounds Maintenance Service on February 9 & 12,
2011. Proposals were due and opened on February 28, 2011. The contract was awarded to Eastern
Shore Landscape Management, Inc. (ESLM). The contract was signed in March 2011 and allows
for three (3) one year extensions, this being the second of three.

DISCUSSION:

Some changes were made to the base list of areas to be mowed, reducing the overall service area,
With those changes ESL.M’s base bid for mowing services has decreased. Total mowing service is
$21,018. The maintenance of Central Park is $16,870 and includes mowing, fertilization, aeration,
herbicide spraying, mulching, pruning and irrigation.

The Town is working with ESLM regarding maintenance of additional locations including the

planting beds at the intersection of Rt. 13 and Stone Road, and the planting beds on Mason Avenue.

RECOMMENDATION: '

Staff requests that Council approve the one-year extension of the Grounds Maintenance Service
Contract, including the maintenance of Central Park, with Eastern Shore Landscape Management,
Inc.




AGENDA TITLE: Contract for Replacement of Water Softener AGENDA DATE:
Media March 21, 2013

SUBJECT/PROPOSAL/REQUEST: Award contract for Water ITEM NUMBER:

o Sofiener Media replacement 8B
- 1888, FOR COUNCIL:
ATTACHMENTS: None Action X
TOWN OF Information ( )
CAPE CHARLES | STAFF CONTACT (s): REVIEWED BY:
Dave Fauber Heather Arcos, Town Manager

BACKGROUND:

The Town owns and operates a municipal water treatment plant, The water is filtered through two
greensand pressure filters and softened through an ionic exchange softener. The original softener
media installed in 1993 is still in service at the water plant. The useful life of ionic exchange media
is from 10 to 20 years, or less, depending upon the use. Our media is 20 years old. In 2006
Roberts Filters quoted $40k to replace the media. This year $50k was budgeted for replacement.

DISCUSSION:

On Wednesday, March 20, 2013, the Town will receive sealed bids for replacement of the water
softener ionic exchange media. We anticipate the low bidder will be M.L. Ball Company, Inc. with
a price of about $23,500.

RECOMMENDATION:

Staff recomnends discussion and award of the contract to M.L. Ball Company, Inc. or the lowest
bidder.




AGENDA TITLE: Cape Charles Memorial Library Exterior AGENDA DATE:

Paint and Repairs March 21,2013

S[{BtIECTiPRO-POSALIREQUEST: Award Fontl_act for thf: . ITEM NUMBER:

painting and repairs of the Cape Charles Memorial Library Building 8C

Exterior

FOR COUNCIL:
N OF ATTACHMENTS: None Action (X)
TOWN OF Information ( )
CAPE CHARLES | oA FF CONTACT (s): REVIEWED BY:
Dave Fauber Heather Arcos, Town Manager

BACKGROUND:

The Cape Charles Memorial Library on Tazewell Avenue was last painted in 2006. The Town
budgeted $15k this year for library painting and repairs.

DISCUSSION:

An Invitation for Bids for the painting and repairs to the Cape Charles Memorial Library was
advertised with a submission deadline of February 20, 2013. Two bids were received. The
Director of Public Works reviewed the bid proposals with the Town Manager and selected Bill
* Widgeon who bid $5,500.

We anticipate that there will be additional costs associated with the repairs that are not apparent at
this time and would like Council approval to move f01wa1d with those repairs as change orders are
submitted, not to exceed $5,000.

RECOMMENDATION:

Staff recommends discussion regarding the above items and approval to award the contract for the
exterior painting and repairs of the Cape Charles Memorial Library to Bill Widgeon as presented.
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AGENDA TITLE: Contract for Demolition of Wastewater AGENDA DATE:

Treatment Plant (WWTP) March 21, 2013
SUBJECT/PROPOSAL/REQUEST: Award contract amendment, ITEM NUB“%BER:
FOR COUNCIL:

ATTACHMENTS: Spreadsheet Action (X}

TOWN OF Information ( )

CAPE CHARLES | gTAFF CONTACT (s): REVIEWED BY:
Dave Fauber Heather Arcos, Town Manager
BACKGROUND:

On June 14, 2012, Council approved award of a contract in the amount of $19,100 to Brittingham
Bulldozing & Excavating for demolition work on the old Wastewater Treatment Plant (WWTP). The
scope of work encompassed demolition of several concrete structures (plant water well, drying beds,
polishing pond outfall}, and closure of the polishing pond (removal of berms, grading, seeding). The
total amount in the WWTP construction budget for closure of the old plant site is $288,650. This is
included in the estimate for the $5.2 million Clean Water Revolving Loan Fund zero-interest loan.
With the award of the contfract to Brittingham, closure costs totaled $47,138. We have avoided
significant costs included in the original estimate by awarding a no-cost contract for demolition of the
steel tanks and structures, and by accomplishing the re-routing of the water plant backwash piping hy
Public Utilities staff.

On October 11, 2012, Council approved Change Order #1 for additional funds ($30k) to cover removal
of concrete structures not included in the original scope of work, removal of the polishing pond liner,
moving the sludge pile off the original polishing pond location inte a herm constructed to aid in
drainage and accelerate drying, additional grading to level temporary drying berm, additional final
grading and seeding of berm area, with funds left in an amount sufficient to construct a fence around
the water plant backwash vault (originally UV vauit for old WWTP) under Change order #2,

DISCUSSION:

Brittingham returned in early December 2012 to grade the polishing pond sediment and sediment
drying berm. The moisture content in the sediment was too high to be graded out on site. In order to
progress with site preparation the sediment was moved off site to an area just west of the new WWTP.
Change Order #3 incorporates the hauling associated with this change of scope and has been invoiced
in the amount of $17,250.

Change Order #4 is for grading the site west of the new WWTP which contains stock piled, rejected
materials from the excavation of the new WWTP, top soil brought from Central Park for use as a cap
over the rejected material, other over excavation materials created during plant construction, and the
sediment brought from the old WWTP site. The dollar amount of this change order was unknown at
the time this staff report was prepared but will be available before the Council meeting on the 21st.

Total budget for closure was $288,650. Cost of project to date, including Change Order#3 and an
estimate of $20k for Change Order #4, is $114,388.

RECOMMENDATION:

Staff requests discussion and approval to amend the Brittingham contract for the additional work and
dolar amounts of $37,250 or with adjusted amount for Change Order #4.
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TOWN OF
CAPE CHARLES

AGENDA TITLE: 2013/2014 Virginia Commission for Arts

AGENDA DATE:

Local Government Challenge Grant March 21,2013

SUBJECT/PROPOSAL/REQUEST: 2013-2014 Local Government | ITEM NUMBER:

Chailenge Grant Application 8E
FOR COUNCIL:

ATTACHMENTS: Virginia Commission for the Arts Local
Government Challenge Grant Application

Action (X)
Information { )

STAFF CONTACT(s):

Heather Arcos

REVIEWED BY:
Heather Arcos, Town Manager

BACKGROUND:

The Town of Cape Charles has participated in the Virginia Commission for the Arts Local Government
Challenge Grant since 1997. The Commission matches local government funds up to $5K.

For the last two fiscal years, the Town allocated $5K as the local match,

provided $2,500.

DISCUSSION:

Prior to that, the Town

The grant application deadline is April 1, 2013, The grant application is typically drafied by the Arts
enter and signed by Town Staff. The Town must confirm in writing to the Commission the Council’s
decision to appropriate the maiching funds by July 1, 2013, The local match in the amount of $5K is
included in the draft FY 2013/2014 budget and the amount will be reviewed by Council at a future

budget work session.

RECOMMENDATION:

Staff requests approval to submit the Local Government Challenge Grant application by the April 1,
2013 deadline as discussed.




20134014 Local Government Challehge Grant -

Applicant;

Towm of Cape Charles

2 Pluom St,

Cape Charles, VA 23310
Phone: 757-331-3259

Fax: 757-331-4820 :
Email: heather.arcos@capechatles.org

Federal ID #: 54-6001186

Contact Person: Heather Arcos

Amount requested from Virginia Commission for the Atis for Fiseal Year 2013-2014:

$5,000.00.

Proposed Local Government Arts Appropriation for Fiscal Year 2013-2014: $5000.,00,

Organization Mailing Address Contact Person Proposed VCA Grant Share
Arts Enter P.O. Box 226 Clelia Sheppard, 100 %
Cape Charles Cape Charles, VA | Executive Director
23310 .
Award Process:

The Town of Cape Charles is currently in the budget preparation stage. Five thousand
dollars ($5000.00} is being proposed in the FY 14 budget to match this grant request fiom Auts
Enter Cape Charles. However, this amount is conditionally submitted contingent upon the
prepatation and approval of the final budget,

Current Mayor/Council Members:

Name Position Address Phone
Dora Sullivan Mayor 636 Monroe Ave, 757-331-1179
Cape Charles, VA 23310
Clris Banuon Vice Mayor 9 Tazewell Ave. 757-331-2206
Cape Chatles, VA 23310 ‘
Joan Natali Councilwoman | Blue Heaven Rd. 757-331-4884
-1 Cape Chartles, VA 23310
Mike Sullivan Councilinan 635 Monroe Ave, 757-331-1179
. ' Cape Charles, VA 23310
Thomas Godwin Councilinan 725 Monroe Ave, 757-331-3810
Cape Charles, VA 23310
Frank Wendell Councilman 515 Monroe Ave. 157-678-6990
Cape Charles, VA 23310
Steve Bennett Councilman 100 Creckside Ln, 757-362-8588
Cape Chatles, VA 23310




2013-2014 Local Government Challenge Grant

Brief History of Arts Enter Cape Charles

When the Historic Palace Thealre first opened in 1942, it was ong of the most celebrated
theatres between Norfolk and Philadelphia. As Cape Chatles began to decline with the opening
of the Chesapeake Bay Bridge, so did the theatre. Tn 1997, Arts Enter was incorporated and
purchased the Historic Palace Theatre, a contributing structure in the historic district of Cape
Chatles and began the renovation of this st deco gem while offering vear round programming in
atts education along with presentation of professional performances and cultural programs such
as symphonies, dance companies, art éxbibitions, musicals, solo instrumentalisis, vocalists and
musical ensembles, Arts Enter continues {o produce in-house dance, drama and musical theatre
programs. One of the important facets of Arts Enters® mission is to encourage people of all ages
to participate in the many theatrical opportunities. This includes not only acting, singing and
dancing, but also choreography, ditecting, lighting, set and costume desigt,

Over the past fourteen yeats, thousands of dollats raised through grants, private donations
and fundraising have brought the theatre back to Jife and have helped revitalize the town as a
tourism destination. Combined with its natural beauty and bayside charm, Cape Chatles has
emerged and Arts Enter has become a hive of culture, entertainment and instruction. T 2007, the
adjacent Savage's Drugstore was completely restored by Atts Enter and became the new home of
the Stage Door Gallery. Tn 2012, Arts Enfer partnered with the Town of Cape Chatles, the
Citizens of Central Park and the Cape Chatles Business Association and was awarded a
prestigious National Endowment for the Arts award called Our Tovvn, The.purpose of the grant
is to build an identity for Cape Charles as a viable tourism destination with atts at the core. The
town and other partner organizations have embraced the concept and this summer will feature the
first Harbor for the Arts Festival in Cape Chatles. The project will enliven public spaces with the
performing and visual aris. .

Atts Entet continues {o grow and promofe positive artistic experiences in our rural and
geographically isolated community and will continue to honor the heritage and enich the future
of Cape Charles,
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DESCRIPTION

The Cemmission will match, up to $5,000, subject to funds available, tax monies given by independent town, city, and county governments to
arts organizations in their jurisdictions. The money, which does not include scheol arts budgets or arts programming by parks and recreation
departments, may be granted either by a local arts commission/council or directly by the governing board.

DEADLINE
All applications must be received in the Commission office no later than 5:00 pm., April 1, 2013 (receipt deadline, not a postmark deadline).
The Commission does not accept application materials via fax or email,

ELIGIBILITY & CRITERIA
Independent city, town, or county governments in Virginia are efigible to apply. Eigible activities are grants to independent arts organizations
for arts activities in the locality.

ADPLICATIONS ARE EVALUATED ON THE BASIS OF:
« Artistic quality of the organizations supported by the city/county/town
« Clearly defined policies and procedures for awarding local funds to arts organizations
+ Degree of involvement of artists and arts organizations in the local process of awarding grants
» Responsiveness to community needs
« Evidence of local government support of the arts

APPLICATION REVIEW & PAYMENT PROCEDURE

Completed applications rmust be received by the Commission on or hefore April 1, 2013, The Commission staff reviews each application for
completeness and eligibility and makes recommendations on the levels of funding, The Commission reviews the staff recommendations and
takes final action on the applications.’

After the Commission has awarded the grants, each local government must confirm in writing to the Commission that its governing board has
apprepriated the matching funds. The Comimission will pay the grant in full after recelving this confirmation.

APPLICATION SUBMISSION CHECKLIST
A complete application must contain ONE (1) collated set of the following items:

« Acompleted Local Government Challenge Grant on 8.5 x 11" pages typed on one side,
+ Signed Certification of Assurances Form {one page, both sides, sign on back),

Strengthening Virginia through the Arts Pageiof5 next>
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Mail application to:
Applicants should read the 2013-2014 Cnline Guidelines for Funding, Certification
of Assurance and Grant Conditions to ensure compliance with all of the conditions.
The grant deadline is April 1, 2013. The Virginia Commission will not accept any
application materials via fax or emnail. For assistance or more information, contact
the Commissicn office. The Commission staff Is available for consultation on
applications and to review drafts of applications. '

Virginia Commission for the Arts
1007 East Broad Street, Suite 330
Richmond, VA 23219
804.225.3132 {(Voice/TDD)
www.artsvirginia.gov

Please Note New Address

DIRECTIONS
Provide alt the information requested below in the order listed and send it to the Commission at the mailing address above.

1. Type “2013-2014 Local Government Challenge Grant” at the head of the page. Provide the informatien requested below on no more
than TWO (2) 85" x 11" white pages and the attachments. (Use 12 point type or larger)

2, Applicant jocal governiment hame, address, zip code,
3. Telephone, email, URL.

4. Federal Employer ID Number, The Federal Employer ID number is assigned to your city / county by the federal government as your Federal
Employers’Identification number, This number must be included in your application, Payments cannot be made without this number,

5. Contact Person. The name, telephone number and e-mail address of the person to be contacted for more information about this application.
6. Amount of Virginia Commission for the Arts assistance requested for fiscal year 20613-2014,

7. Proposed local government arts approptiation for fiscal year 2013-2014. Applicant governments must match the amount requested
from the Commission on at least a dollar-for-dollar basis with local government funds; federal funds may not be included. A local gavernment
that has not approved its budget by the grant deadline may apply conditionally, After the grant has been approved, any change in the allocation
of funds subgranted to local arts organizations must be appraved by the Commission.

8. Sub-grants {grants made hy the local government) of any Commission funds from the Local Government Challenge grant program may
only go to independent Virginia arts organizations for arts activities in the locality, Virginia arts organizations are defined as those crganizations
whose primary purpose is the arts (production, presentation or support of dance, literary arts, media arts, music, theater, or visual or related
arts), that are incorporated inVirginia, and have their headquarters and home seasons, or activities equivalent to a home season, in the state.
Units of government and educational institutions cannot be considered arts organizations.

Using the following format, fist which local independent arts organizations wil receive the Commission grant money subgrant.
(After the Cormmission grant has been approved, any changes in the allocation of sub-grants to local arts organizations must be
approved by the Commission.)

Organization Mailing Address/Contact Person Proposed VCA Grant Share

9. What is the process for awarding the above grants? Who is involved in making these decisions? What criteria are sought in
evaluating applicants?

10, Attach a copy of the list of your current board/council members, if a board/council is involved in making funding decisions.

11. Attach a brief description of the arts organization{s) proposed to receive Commission assistance through the Local Government
Challenge Grantin 2013-2014.

< back Strengthening Virginia through the Arts Page2of5 next>
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CERTIFICATION OF ASSURANCES AND GRANT CONDITIONS 2013-2014 FOR LOCAL GOVERNMENT GRANTEES OF THE
VipGinia ComMuissioN FOr THE ARTS ({COMMISSION)

Virginia Cormmission for the Arts grantees are required to be non-profit Virginia crganizations and exempt from federal income tax under
Section 501(a), which includes the 501(c)3 designation of the Internal Revenue code, or are units of government, educational institutions, or
local chapters of tax exemnpt naticnal organizations.

No part of any Commission grant shall be used for any activity intended or designed to Influence a member of Congress or the General
Assembly to favor ar oppose any legislation.

Each Commission grantee will:

«+ provide accurate, current and complete financial records of each grant.

» maintain accounting records which are supported by source documentation.

s maintain effective control over and accountability for all funds, property, and other assets ensuring that assets are used solely for
authorized purposes,

« maintain procedures ensuring timely disbursement of funds.

+ provide the Comimnission, or its authorlzed representatives, access to the grant-refated financial records.

The grantee will expend any and all grant funds only for purposes described in the application form and attachments. The grantee must
regueast perrmission in writing to make substantial changes in budget, schedule, program, personnel. The requested changes must be approved
in advance by the Commission. NOTE: If any project receiving grant support from the Commission has actual income in excess of expenses,
the grantee must use these funds for other arts activities and the Cornmission must approve the organization’s use of any of these excess funds
up to the amount of the grant.

Each Commission grantee will comply with these federal statutes and regulations;

« Title VI, Section 631, of the Civil Rights Act of 1964, which provides that no person, on the ground of race, color or national origin, shall
be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving
federal financial assistance,

= Title IX, Section 1681, of the kducation Amendments of 1972, which provides that, with certain exceptions, no person, an the basis of
sex or age, shall be excluded from participation in, be denied the benefits cf, or be subjected to disciimination under any education
program or activity receiving federal financial assistance.

 Americans With Disabilities Act and Section 504 of the Rehabflitation Act of 1973, which prohibits discrimination against persons with
physical or mental disabilities in federally assisted programs. Compliance with this Act includes the following: notifying employees and
beneficiaries of the organization that it does not discriminate on the basis of handicap and operation of programs and activities which,
when viewed In their entirety, are accessible to parsons with disabilities, Compliance also includes maintenance of an evaluation plan
developed with the assistance of persons with disabifities or organizations representing disabled persons which contains; policies
and practices for making programs and activities accessible; plans for making any structural modifications to facilities necessary for
accessibility; a list of the persons with disabilities and/or organizations consulted; and the name and signature of the person respensible
for the organization’s compliance efforts. ("ADA Coordinator®)

No final report is required for the Local Government Challenge Grant. Each focal gm}emment will confirm in writing to the Commission that its
governing beard has appropriated the matching funds. The Commission will pay the grant in full after recelving this confirmation.

In all published material (printed programs, naws reteasas, wab news, email alerts, advertiserments, flyers, etc} and announcements regarding
the particular activity or activitles supported, acknowledgment of the Commission must be made. A suggested phrase is *"[organization or
activity) is partially supported by funding from the Virginia Commission for the Arts and the National Endowment for the Arts?

< back Strengthening Virginia through the Arts Page3of5 next>
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This form must be signed by an individual duly authorized by the governing body of the locality 1o act on its behalf and submitted with every
grant application made to the Cornmission. The signature of the individual indicates the locality’s compliance with all of the grant conditions
listed above,

The undersigned certifies to the best of his/her k‘nowiedge that:

« the information in this application and its attachments is true and correct;
» the filing of this application has been duly autharized by the governing body of the applicant orgamzatlon
s the applicant organization agrees to comply with all grant conditions cited above,

The undersigned further certifies that he or she has the legal authority to obligate the applicant locality.

Typed Name of Authorizing Official Title

Signature of Authorizing Official Date

Applicant Locality Name

< back Strengthening Virginia through the Arts Pagedof5 npext>
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Applicant/Organization Name: FORM BCKFDR\B391
{Updated 12/20/01)

NATIONAL STANDARD FOR ARTS INFORMATION EXCHANGE
RACIAL/ETHNICITY DATA COLLECTION FORM

. Individual Applicants: For Both Individual & Organizational
Applicants:

Individuals should circle any combination of the characteristics Using the characteristics listed below, indicate if the majority
listed below that apply: - of the grant activities are intended to involve or act as a clear

« Asi expression or representation of the cultural traditions of one

A: Astan particular group, or deliver services 1o a designated population

B: Black/African American listed below, choose that group's code from the list. If the
H:Hispanic/Latino praoject or activity does not emphasize the culture or traditions

of one group, please circle *997 If you seek or receive general
operating support or support for administrative or artistic
. expenses for many projects and activities and cannot select
W: White one group, please circle*¢9"

N: American Indian/Alaskan Native
P: Native Hawaiian/Pacific [slander

A: Asian individuals

. B: Black/African American individuals
Organizational/Institutional Applicants H: Hispanic/Latino individuals

teg. school, arts group): N: American Indian/Alaskan Native individuals

Using the characteristics listed below, circle the predominant P: Native Hawaiian/Pacific Islander individuals
group of which the staff or board or membership {(not W: White individuals

audience) is composed. Organizations should choose the one
code that best represents 50 perceni or more of its staff or
board or membership. If none of these conditions apply to the
organlzation, classify the organization 997 NOTE: Generally, an activity can be considered “a clear
expression or representation of the cultural traditions of one
particular groupifitis:

99: No single group

A: 50% or more Asian

B: 50% or more Black/African American . o .
(1} A project in which the intent is to communicate the culture or traditions

H: 50% or more Hispanic/Latino of a particular race. for example, performances by an African dance
N: 50% or more American Indian/Alaskan Native company would be coded as *Black/African American”

P: 50% or more Native Hawaiian/Pacific Islander and/or .

W: 50% or more White (2) Projects which are usually understood to ke reflective of the culture or
99: No single group listed above represents 50% or more traditions of a particular race. For example, Kabuki theatre 15 parformed

in many localites, and by many Asian and non-Astan groups. All of thase
performances would be coded as “Asian” because regardiess of who
produces the work, the type of theatre itself is widely understood to be an
expression of Japanese culture,

of staff or board or membership

This information will be used as part of a data collection project which documents state arts agency grant-making activities nationwice.
This information will be used to determine national trends in grant-making and will not be considered during the grant-making process.

< back Strengthening Virginia through the Arts Paye50f5




AGENDA TITLE: Saint Charles Catholic Church Request for AGENDA DATE:
Handicap Parking Spaces March 21, 2013

SUBJECT!PROPOSALIREQUEST: Request from St. Charles ITEM NUMBER:
Catholic Church for Town’s support for handicap parking spaces 8F

ATTACHMENTS: Resolution 201303214, Letter from St. Chatles FOR COUNCIL:

Catholic Church ﬁ‘;}lf’ll i (X)
TOWN OF : iforination ()
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager

BACKGROUND:

A letter was received from the Saint Charles Catholic Church requesting additional handicap
parking spaces near the enfrance of the church citing their ever-growing elderly population for the
need for additional spaces. Currently, Saint Charles Catholic Church has one handicap space
directly in from of the building,

DISCUSSION:

Handicap parking designation comes under the purview of the Virginia Department of
Transportation (VDOT)., The Town Manager spoke with a VDOT representative and a resolution
adopted by the Town Council was needed in order for VDOT to consider the request. Any
expenses for the designation of the additional handicap parking spaces would be charged to the
Church.

RECOMMENDATION:

Staff requests Council review and discussion of the letter from Saint Charles Catholic Church and
adoption of Resolution 20130321A In Support of the Request from Saint Charles Catholic Church
for Additional Handicap Parking Spaces by roll call vote, if deemed appropriate.




-r
Suint Thurles Churek

545 Randolpl Avenne
(Tape Qhovles, Hirginle 23310
V573311724

March 1.1, 2013

Heather Arcos

Town Manager

2 Plum Street

Cape Charles, VA 23310

Dear Heather,

This Is request from Saint Charles Cathollc Church, 549 Randolph Avenue, Cape
Chatles to add additional handicap parking spaces near the entrance of the
Church, We have an ever growing elderly population and at the present time
there is one space directly in front of the building.

I understand that handicap parking designation is part of the Virginia -
Department of Transportation purview. Any help from you regarding his matter
is appreciated.

Many thanks

f'( o ]
@2’22/{3 }( AAr11S

L. G. “Chris” Banhon
President

Saint Charles Pastoral Councli
757.331.2206
chuisban@verizon.net




RESOLUTION 20130321A

IN SUPPORT OF THE REQUEST FROM SAINT CHARLES CATHOLIC CHURCH
FOR ADDITIONAL HANDICAP PARKING SPACES

WHEREAS, the Town received a request from Saint Charles Catholic Church requesting additional
handicap parking spaces near the entrance of the Church; and

WHEREAS, the letter cited the ever-growing elderly population of their congregation as the reason
for the request; and

WHEREAS, the designation of handicap parking spaces comes under the purview of the Virginia
Department of Transportation; and

WHEREAS, in order for the Virginia Department of Transportation to consider the request for
handicap parking spaces, a resolution must be adopted by the Town Council of the Town of Cape
Charles in support of the request; and

WHEREAS, after discussion at the March 21, 2013, Town Council Regular Meeting it was agreed to
support the request from Saint Charles Catholic Church for additional handicap parking spaces for
its congregation;

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Town Council of the Town of Cape Charles
hereby expresses its support of the request for additional handicap parking spaces near the
entrance of Saint Charles Catholic Church.

Adopted by the Town Council of Cape Charles on this 21st day of March, 2013.

sekskskkRokk dkkdkok ok ok Rk ROk R R AR

By:

Mayor Dora Sullivan
ATTEST:

Town Clerk




AGENDA TITLE: Harbor Area Review Board — South Port ﬁGElN];‘? I;;;’;‘E
Project Review arch 21,

SUBJECT/PROPOSAL/REQUEST: Review Hatbor Area ITEM NUMBER:

Review Board’s Recommendation 3G
ATTACHMENTS: Harbor Area Review Board Staff work and igﬁfOUl\I(C};L)'
TOWN OF Jetter Information ( }
CAPE CHARLES | ¢TAFR CONTACT (s): REVIEWED BY:
Tom Bonadeo Heather Arcos, Town Manager

BACKGROUND:

The Harbor Area Review Board was scheduled to meet March 13, 2613. The due to a medical
emergency the Board did not have a quorum and the meeting was rescheduled for this week. The
Board’s recommendation is expected o be available for this meeting,

South Port Investors purchased the Sustainable Technologies Industrial Park from: Northampton
County. South Port has leased multiple parcels from the Town of Cape Charles for the purpose of
developing the Yacht Center. The leases are structured in that manner. '

The Town Council has approved a Conditional Use Permit for the uses of boatel, marine engine
repair, security fence (6”) and a dwelling over the storage building.

The application, fee, Project Description (letter of application) and plot plan have been received for
a Harbor Development Ceriificaie. These are required for the General Application and the Site
Development Plan has also been received. The relative portions of the site plan have been
reproduced for the Harbor Area Review Board.

The Harbor Area Review Board documentation is attached for your review.

RECOMMENDATION:

Recommend that the Planning Commission continue development of the FAR for inclusion in the
Harbor District zone.,




Harbor Area Review Board Staff Report

From: Tom Bonadeo
Date: March 13, 2013
Ttem: South Port Investors — Cap Charles Yacht Center

Attachments: General and Detailed Application information.

Application Specifics

South Port Investors has been working with the Town Council on the development of the
Cape Charles Yacht Center Project for nearly five years. South Port Investors purchased
the Sustainable Technologies Industrial Park from Northampton County. South Port has
leased multiple parcels from the Town of Cape Charles for the purpose of developing the
Yacht Center. The leases are structured in that manner.

The Town Council has approved a Conditional Use Permit for the uses of boatel, marine
engine repair, security fence (6°) and a dwelling over the storage building.

The application, fee, Project Description (letter of application) and plot plan have been
received. These are required for the General Application and the Site Development Plan
has also been received. Only relative portions of the site plan have been reproduced for
this meeting, This plan currently represents Phase I of the Yacht Center development and
as such contains only one new building, a fence, the boatel structure and the pedestrian
walkway and surrounding plantings, These structures will be built on Parcel 12, the site
of the old “Fish House”, Parcel 17, located across the street will be used “as is” except
for the addition of 2 fuel storage tanks as show on the plans.

The Harbor District zone lists Criteria for Review of the application,
1. The use of the property is a working waterfront as shown in the Harbor Area
Master Plan.

2. There are no historic structures to be p1eselved on this site. The old fish house

was neither historic nor safe,

3. The plan shows the parking areas and meets the table of parking standards in the

zoning ordinance.

4. The plan shows the entrances and exits and these are under review by VDOT at
the present time, Comments have been received and are being integrated into the
final site plan. '

No alleys are required in this development

No trash is detailed along any public ROW,

Traffic statistics have been supplied to VDOT for review.

The Harbor District requires 25% open space and this plan meets that

requirement.

9. The plan accommodates a public walkway along the property. The Walkway is
delineated from the working waterfront by the fence around the vehicular area.

The walkway is separated from the street by a smaller fence and landscaping,

N




10. The building while small in footprint it is two stories and located next to the
boatel structure. This location is a functional part of the working waterfront and
does not conflict with the massing of other structures on the site.

1. The architecture of the building fits within the guidelines of the Architectural
Guidelines, o '

12, The area is mostly open and the new boatel structure is an open structure. Micro
climate effects should not be a problem in this phase of construction.

13. The lighting of the Coast Guard Station is the brightest in the harbor area, This
lighting will not “outshine” the Coast Guard area. ,

14. The applicant has located the boatel structure and storage building on the northern
boundary with the coast Guard. This keeps the western view shed intact at the
corner of Bayshore Road and Marina Drive.

15. The plan adheres to both the Cape Charles Harbor Conceptual Master Plan and

. the Design Guidelines and the zoning ordinance.

This project has been in development for some time and the applicant has had time to
work with the zoning administrator and other staff to provide the best fit with the existing
ordinances. This is a working waterfront project and not a housing or retail development.

The landscaped pedestrian walkway, the western view shed and the large boats will add
significantly to the atiractiveness of the Harbor and add needed jobs to the area.
Recommendation

Review the plan in accordance with the above criteria. Forward the project to Town

Council with a reconumendation. A second review meeting is required only if the project
does not meet the requirements of the ordinance,




Engineering Resources Group, LLC
Cleveland Park Business Center
5741 Cleveland Street, Suite 120
Virginia Beach, VA 23462
Ph: (757) 961-6215 Fx: (757) 961-7244

January 25, 2013

Mr. Tom Bonadeo, Town Planner

Town of Cape Charles Planning Department
2 Plum Street

Cape Chatles, VA 23310

RE:  Harbor Development Plan
Cape Charles Yacht Center - Phase 1
Parcels 12 and 17
Cape Charles, Virginia
ERG Project No. 2111203,A

The following items are attached for Harbor Area Review Board review and approval:

Ttem Copies Description
1 | Application for Harbor Development Certificate
2 5 Business Plan
3 5 Harbor Development Plan
4 5 Harbor Development Plan Reduced Size
5 5 Elevation Plan

The required Application Fee was previously provided by the applicant on a development plan that
encompassed the subject property that did not move forward, As the scale of the project has since been
reduced, we respectfully request that the difference between the previous fee paid and the required fee for
this application be reimbursed by the Town to the applicant.

Feel fice fo contact me at (757} 961-6215 or quclemlan@el group.net if you have any questions or need
additional information.

Sincerely,

Dol IaeTrra

Donald W, MaclL.ennan, P.E,
President
Engineering Resources Group, LI.C




01/25/2013

15:00 (FAX)

Munieipal Corporation of Cape Charles, Vivginia
Application for Harbor Development Certificate

Date: _1/25/13
Permit No:

Feea: $1.160,00
Proposed Use: __

Present Zoning:
Location Address: ; i
Tax Map ID: Parceljz. Q&Qﬁ -({0A)})- QQ 912 Acreage 1.09 Total, 1 Q Q;gmgbgg}

e Paycel 17; 083A3-((0A)}-00-017 Acreage: 1119 Total, .63 Disturhed

I (We) hereby petition the Cape Charles Town Councll for a Harbor Development Certificate
to provide the above use on the above-mentioned property.

1 (We) acknowledge the fact that all pertinent information required by the Harbor Area
Review Board and Zoning Office must be submitted inra timely manner so that required
public hearings can be scheduled and advertised. Applicant or representative mugt be
present in the public hearing.

Land-Owrer’s Lessee Signature:

Address; P&/ Bob395, Fustyille, VA, 23347 ™.,
Phone Number; (757y678-5880/
&

Harbor Area Review Board Meeting /‘i
Date: . Time: Place:

Harhor Development Certificate
Application Checklist

1. Completed Application ‘

2, Payment of Fees ($300.00 + $70.00 per acre)

3. Letter of Application stating general terms of property use, effect of changes
onthesurrounding area, and the reason for the request.

4. APlot Plan in accordance with the Stte Plan Ordinance

Detailed Application information shall be added per Section 3.9.G.1.b of the Zoning
Ordinance when required.

P, 0037003




Engineering Resources Group, L1.C
Cleveland Park Business Center
5741 Cleveland Street, Suite 120
Virginia Beach, VA 23462
Ph: (757) 961-6215 Fx: (757) 961-7244

Project Description and Business Plan .
Cape Charles Yacht Center - Phase 1
Parcels 12 and 17

Summary

South Port Investors, LIC is launching the Cape Charles Yacht Center project on the east end of the Cape
Charles Harbor at the intersection of Bayshore Road (S.R. 1117, S.R. 1108) and Marina Road (S.R. 1108).
The Yacht Center is located within the Harbor District and consists of Parcels 12, 17, 19, and 20,

Project Description

This project is to be developed in accordance with Zoning Ordinance Section 3.9.C.1 in which the marine
related boat and marine engine repair and boatel use is permitted subject to securing a Conditional Use
Permit. ' '

The purpose of this project is for the construction of a waterfront boat and marine engine repair yard, boatel,
1,200 sq ft equipment storage building with second floor dwelling, and adequate utilities to service Patcel 12.
This also includes dredging, docks, bulkheads, and operation areas for both & 75 ton travel lift and a boat fork
lift operation. '

The operations will extend on to Parcel 17 with provisions for boat repair, marine engine repair, boatel,
equipment storage and dwelling. Gasoline and diesel storage tanks will also be located on Parcel 17. The
existing former Town'of Cape Charles Wastewater Treatment Plant building and asphalt drive are to remain
and be reused. The building will be used for equipment storage and house the operations office space. The
utilities serving Parcel 17 will be upgraded as needed for the proposed use.

The Cape Charles Yacht Center project wil! be constructed in phases based on owner and operator needs. The
future use of Parcels 19 and 20 is unknown at this time and will be addressed with a future phase of
development. :

The total area of Parcel 12 is 1.09 acres and the total area of Parcel 17 is 11.19 acres, including 2.58 acres of
wetlands, for a total of 12.28 acres in Phase L

A total of 1.67 acres between Parcels 12 and 17 will be disturbed in Phase I. Less than one tenth of an acre of
Parcel 19 will be disturbed to improve the existing entrance off of Bayshore Road onto Patcel 19 as a shared
conumercial entrance serving both Parcels 12 and 19. Additionally, a portion less than one tenth of an acre of
the Town of Cape Chatles Harbor Parcel 10 will be impacted to house the proposed floating docks and travel
lift piers.

Off site work related to the development will occur in the Bayshore Road and Matina Road right of way. An
existing material storage and stockpile arca to be used during construction is located on STIP Park Parcel 90.
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Location

The existing sites are both previously developed properties. Parcel 12 was a previously developed waterfront
site along the castern edge of the Cape Charles Harbor that has been cleared of existing structures and is
currently gravel and packed dirt and remains vacant. The northetn portion of the parcel is low and is subject
to tidal action of the harbor. This parcel has access to a public right of way by the use of a shared enirance on
adjacent Parcel 19 to the southwest. '

Parcel 17 was the former Cape Charles Waste Water Treatment Plant. The majority of the plant structures and
equipment have been removed, with the plant building and existing asphalt on site to remain and be reused. A
portion of Parcel 17 is low laying wetlands that are subject to tidal flooding. Special precautions will be taken
to ensure that this area will not be disturbed during construction.

Parcel 12 is bound By the Cape Charles Harbor to the west, a United States Coast Guard station to the north,
and the public right of ways of Marina Road and Bayshore Road to the east and southeast. To the southwest is
Parcel 19, an undeveloped waterfront property which shares a common entrance with Parcel 12.

Parcel 17 is bound to the north and west by the public right of way of Bayshore Road, bound to the east by the
properties of Sinclair Telecable housing a telecommunications tower and facilities, and to the south by
undeveloped parcels of the Sustainable Technologies Industrial Park.

The proposed use will effectively utilize one of the Town of Cape Charles’s greatest resources, its waterfront
location, to attract visitors and businesses to the Town. The proposed use will compliment, not compete, with
the surrounding properties.

Pedestrian Access, Safety, and Vistbility

As part of the Harbor District, a 10" asphalt pedestrian harbor walk will be provided on the eastern edge of the
property from the Coast Guard property on Marina Road to north of the shared enfrance into the site on
Bayshore Road. This allows for pedestrian access to the harbor and future development. Due to physical and
properfy limitations, the connection of the 10" walk will stop just short of the Coast Guard entrance., A 42"
split rail wooden fence, as well as bushes and shrubs, will be placed between the pedestrian walkway and the
railroad tracks for public safety. No trees will be planted along Bayshore Road to ensure that the view of the
harbor is not blocked from public roadways.

A 72" black coated chain link security fence will tie into the Coast Guard chain link fence on Marina Road
and run down the north side of Bayshore Road and turn west to the harbor to secure Parcel 12. A gate will be
placed just north of the end of the pedestrian harbor walk. Parcel 17 is currently secured by a chain link fence
which is to remain. In accordance with Zoning Ordinance Section 4.2.G.3 a Conditional Use Permit is
required for the proposed non-conforming fence. As the proposed use will be operating in an open work
environment, as opposed to closed buildings, the use of the 72" high chain link fence will help protect the
expensive investments of both the operator and the customers on site. Additionally, the chain link fence is to
secure the work area as large equipment will be maneuvering around the site and keep pedestrian traffic
outside of the work area while still maintaining the views of the Harbor.

Landscaping

Landscape buffers will be used along the northern portion of the site along Marina Road. Care will be taken
to ensure that the proposed building locations do not infringe on any potential hiarbor views from public
roadways.

Additionally, careful consideration has been given to the security of the Coast Guard property when selecting
plantings and their locations along the northern property boundary.
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Projected Costs

South Port Investors, LLC currently maintains a lease agreement with the Town of Cape Charles to develop
and operate all of the parcels comprising of the Cape Charles Yacht Center Master Plan - Parcels 12, 17, 19,
20, and a portion of Parcel 10.

Construction costs for the first phase of the Cape Charles Yacht Center project are gauged at approximately
five million dollars ($5,000,000) and will be assumed by South Port Investors, LL.C and their investors,

Construction

Phase I construction is expected to take 6 months. The engineering and architectural drawings are at 90%
completion. The Conditional Use Perinit (CUP) was approved by Council in January 2013. The construction
plans were then submitted to the Town for review and approval in January 2013. Bids for construction will
be finalized once local and state reviews are complete and permits for construction are ready to be issued.
Permits for dredging and wetlands have been secured with all local, state, and federal agencies.

Operations

The operations of the Phase I faciﬁty will be spread between Parcel 12 and Parcel 17 by a single operator.
The Yacht Center will be operated by a full time professional staff and offer boat storage and repair services,
including, but not limited to, mechanical repair, fiberglass repair, welding and metal fabrication, and painting.

Parcel 12 operations will include all waterfront activities, including, but not limited to, launching and
recovery of boats from the Harbor by either travelift or forklift, refueling of boats, pumping out of boat
sewage tanks from dockside connections, and minor repaits that can be completed while the boats are in the
water and tied to the floating docks. An equipment storage building with second floor dwelling is located
adjacent to the bulkhead to support the waterfront operations. The purpose of the second floor dwelling is to
ensure that local and out of town workers have an onsite resting and restroom facility, A boatel with a storage
capacity of up to 33 boats is also to be located on Parcel 12. The primary purpose of the proposed boatel is to
provide rental space. Parking for the boatel rental space has been designated on Parcel 17 adjacent to the
operations office space.

Parcel 17 operations will include the main facility office and equipment storage building as well as an
additional laydown area for long term boat storage and repairs. Boats in need of long term repair or
maintenance, boats that are larger than available dry storage racks, or when the boat racks are full, would be
stored on Parcel 17 allowing Parcel 12 to remain’clear for waterfront operations. Painting and fiberglass work
will be performed under temporary tenting with impervious tarp ground protection within the stone work area
on Parcel 17 until a permanent paint and repair facility is constructed on Parcel 17. An area of boat trailer
parking has been designated on the parcel. Additionally, above ground diesel and gasoline fuel tanks will be
located on Parcel 17 to supply the waterfront fueling dispensers on the floating docks.

Additional parking has been designated on both Parcels 12 and 17 in accordance with the Town zoning
ordinance to accommodate the spaces needed for the equipment storage facilities, dwelling, and office space.

Future boat repair, marine engine repair, boatel, equipment storage'and dwelling operations will extend on
Parcel 17 as needed for operations.

This project is working towards meeting the Virginia Clean Marina designation requirements.

Initial operations of the facility will produce income from repair services and boat rental space. This income
will be further enhanced by fuel and retail sales.
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Traffic Analysis

Trip Generation

Based upon ITE Code 420, 11 slips will produce 33 daily and 2 PM Peak trips for Parcels 12 and 17 (single
operator). Neither proposed enfrance warrants left or right turn lanes at this time,

Access Management

Bayshore Road is a 2 lane, 25 mph rural local roadway. In accordance with Table 2-2 and Figure 4-11 in
Appendix F of the VDOT Road Design Manual, the proposed entrances meet the minimum 50' spacing
required from return of radius to return of radius.

The existing entrance off of Bayshore Road onto Parcel 19 will be improved as a VDOT standard shared
commercial entrance serving both Patcels 12 and 19. Both parcels are owned by the Town of Cape Charles;
therefore, an easement is not required at this time, The railroad crossing will also be improved. All necessary
approvals and easements will be obtained from the railroad.

A new VDOT standard commercial entrance is proposed off of Bayshore Road onto Parcel 17 across from the
improved shared entrance serving Parcels 12 and 19. The existing entrance serving Parcel 17 will be closed
upon completion of the Town of Cape Charles Waste Water Treatment Plant demolition or the construction of
the new entrance.

The existing entrance on Parcel 20 is to remain as a shared entrance serving the future deﬁelopment of both
Parcels 20 and 11-001.

The geometrics and pavement design of both proposed entrances, as well as, the subject portion of Bayshore
Road to be improved are designed to handle the marine operations vehicles and heavy equipment.

Turn Lane and Taper Warrant Analysis

In accordance with Figure 3-26 in Appendix F of the VDOT Road Design Manual, due to the low AADT and
trips generated by this project, neither proposed entrance warrants a right turn {ane or taper at this time.

Stormwater Management

Stormwater management facilities, including bio-retention planting beds and water quality swales, are
incorporated into the design to ensure that all state and local water quantity and quality requirements are met
or exceeded. Our design intent is for no net stormwater runoff during a 10 year storm event, meeting the MS-
19 requirements for this site, This is achieved by strategic grading and the minimal use of impervious
surfaces. Primary driveway, work areas, and parking areas of this project use pervious stone surfaces to
reduce the impervious area for the project.

Additionally, the proposed water quality swales will capture the untreated stormwater runoff within the State
maintained right of way adjacent to the proposed development, treat, and convey the runoff at non-erosive
velocities to the nearest outfall with adequate capacity.

A Stormwater Pollution Prevention Plan will be prepared for this project.

Erosion & Sediment Control

All vegetative and structural erosion and sediment control practices shall be constructed and maintained
according to minimum standards and specifications of the Virginia Erosion & Sediment Control Handbook.
There are no apparent non-standard erosion & sediment control devices required for this project.
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Water Services

Parcel 12

The proposed water meter and detector check serving Parcel 12 will be located at the eastern portion of the
propeity adjacent to Marina Road. The proposed water service line will tic into the existing 8” water main.
Adequate water services are provided to the equipment storage building with 2™ floor dwelling located at the
northwestern corner of Parcel 12 and to the dockside pedestals,

An advanced water recycling system will be used at the wash rack that has a zero discharge closed loop
system that is encouraged by the EPA and reduces the water and sewer service needs of the development;
therefore, minimal water services are needed for this wash rack.

Parcel 17

The existing former Town of Cape Charles Waste Water Treatment Plant building is to remain on Parcel 17.

The building will be used for equipment storage and office space. No new fixtures are proposed for Parcel
17; therefore, the existing water service line and meter are to remain.

Sanitary Sewer Services

Parcel 12

A SaniSailor Sentinel M300 High Vacuum System will be located on the longest length of floating dock run
and will be used as a dockside pump station. This system is designed for high capacity with moderate
frequent use. _

The SaniSailor force main will run along the floating dock, under the stone work area adjacent to the
proposed bio-retention areas, and tie into the new grinder pump station wet well. A bypass force main
connection will also be provided that will tie directly into the new grinder pump station force main, bypassing
the grinder pump station.

The new grinder pump station will serve the proposed equipment storage building with 2™ floor dwelling
located at the northwestern corner of Parcel 12. The pump station will be located within the building porch
area at the building finished floor elevation to ensure that the pump station rim elevation is the minimum 6”
above the 100 year flood elevation of the property.

The pump station force main will run under the stone work area, tie into the proposed SaniSailor force main
bypass pipe, run along the northern landscape buffer, and tie into the existing 6” force main on Bayshore Rd.

An advanced water recycling system will be used at the wash rack that has a zero discharge closed loop
systom that is encouraged by the EPA and reduces the water and sewer service needs of the development;
therefore, no sanitary sewer provisions are needed for this wash rack,

Parcel 17

The existing pump station and 6” force main serving the old Town of Cape Charles Waste Water Treatment

Plant will be replaced with a grinder pump station and smaller force main that will connect to the existing,
relocated 2” STIP Park force main before tying into the existing 6” force main on Bayshore Road.
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AGENDA TITLE: Request from Concerned Citizens for Cape ‘&GE?;)]A;)?;E :
Charles and Old School Cape Charles Partnership areh =4,

SUBJECT/PROPOSAL/REQUEST: Request from Concerned ITEM NUMBER: .
Citizens for Cape Charles and Old School Cape Charles Partnership g

ATTACHMENTS: Letter from the Concerned Citizens for Cape i‘;ﬁ)fOUN(C])L:
TOWN OF Charles and Old School Cape Charles Parinership Tnformation (X)
CAPE CHARLES | gpARF CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager
BACKGROUND:

On March 14, 2013, a request was received from the Concerned Citizens for Cape Charles
(CCCC) and Old School Cape Chartes (OSCC) Partnership regarding the proposed use of the
current Cape Charles Memorial Library Building on Tazewell Avenue.

DISCUSSION:

The CCCC-0OSCC Partnership requests use of the building as a base for community social,
recreational and educational programs and projects with special emphasis on youth and
seniors. They also request that the existing computers and equipment and other items not
needed by the new facility remain in the building. The complete request/proposal from the
CCCC-OSCC Partnership is attached for review.

The future of the current library building is being reviewed by the Community Needs

Advisory Committee. This proposal will be forwarded to the Advisory Committee for their
review and their recommendations will be presented to Council for review when received.

RECOMMENDATION:

Provided for information only.




REQUEST:

PURPOSE:

CCCC & OSCC Partnership

Use of space in the library as a base for community social, recreational and
educational programs and projects with special emphasis on youth and seniors.
We also request that the existing computers and equipment and other items not
needed by the new facility remain,

To empowér the comrﬁunity to take responsibility for improving their quality of
life and well-being.

To enhance existing town programs, identify and address gaps in services and
meet other needs and desires as dictated by the community.

To identify all existing agencies and organization creating a Resource Directory
through the ESVA portal and 211 Connect web sites so as not to duplicate social
services.

To promote, enhance and create community recreational opportunities through
partnerships and other avenues.

To inform and educate residents through seminars, workshops and training
sessions dictated by community needs and interests, such as, Budgeting &
Financial Management, Nutrition and Healthy Eating, How to Hire a Contractor,
How to Write a will and so forth.

To promote youth scholastic excellence through Tutoring and Homework
Assistance, Career Development and [ncentive Programs.

PROPOSED PROGRAMS AND PROJECTS:

To bring citizens into the center to create awareness of programs and projects
through co-sponsoring Family Movie Night, at least once a month with
discussions and refreshments offered and Community Bingo twice a month
instead of cash prizes, household and other items will be offered as prizes.

Establish the library as a pick-up point for Veterans for medical transport to the
VA medical center in Hampton the 4" Thursday of each month.

Identify citizens who need ramps to aid in mobility, coordinate efforts to make it
happen through ESAAA and other resources.




FUNDING:

OTHER:

AGREEMENT:

Establish a Volunteer Youth Corps.

Aid eligible residents in the Northeast neighborhood in accessing the Community
Development Block grant side-aside funds for housing repair and improvements
through assisting them in locating qualified contractors.

Establish an arts and crafts program for youth, young adults and seniors to
create items for display and sale to produce income for the individuals as well as
programs and projects.

Promote, through churches and organizations, community-wide participation in
Michelle’s Obama’s “Let’s Move” program to encourage residents to adopt
healthy choices in eating and being more active. Identify and secure funding for
this program.

Initiate and encourage community beautification and clean-up projects to instill
a sense of pride in the community.

No funding is being requested from the Town for any new activities. The
partnership will bankroll these efforts through fundraising, grants, donations and
in-kind support.

We do request that the Town encourage clean-up and beautification activities by
designating several days of the year for removal of bulk items at no cost to the
residents.

Since Central Park has no sports fields, we ask that the Town identify other sites
for sports such as haseball, football, soccer and etc,

The Partnership will work out a user agreement with the Town stating days and
hours of use and other responsibilities regarding the use of the building.




