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TOWN COUNCIL

Regular Meeting
May 16, 2013
St. Charles Parish Hall
Immediately Following Public Hearing

Call to Order
A.  Roll Call
B. Establish quorum

Invocation and Pledge of Allegiance

Recognition of Visitors / Presentations

A,
B.

Dave Steward — Cape Charles Yacht Club
Jon Dempster — Basketball Court Proposal

Public Comments (3 minutes per speaker)

Consent Agenda

A, Approval of Agenda Format

B.  Approval of Minutes

Department Reports
*A.  Treasurer’s Repoit

B. Planning Commission and Boards

C.  Other Departmentai Reports

Old Business

A.  PSA/Regional Wastewater System Update

B. Wastewater Treatment Plant Update
*C.  FY 2012-2013 Budget Supplemental Appropriations
*D.  Northampton County Solid Waste Management Plan Update
*E.  Procurement Policy — Town Code

New Business
*A.  Asset Management Program Contract Award
*B,  Wireless Internet Service Provider Designation
*C.  Conditional Use Permit Application for 712 Randolph Avenue
*D.  Byrne Justice Assistance Grant

E.  FY20i2 Audit Report

F. Computer Lab Update

Mayor & Council Comments

Announcements

. May 20, 2013 — Joint Work Session with Planning Commission, 6PM

. May 23, 2013 -- Town Council Work Session, 6PM

. May 30, 2013 — Town Council Public Hearing, 6PM

. June 3, 2013 — Town Council Special Meeting, 6PM

. June 5, 2013 — Town Council Work Session, 6PM

. June 20, 2013 — Town Council Public Hearing & Reguiar Meeting, 6PM

June 27, 2013 — Town Council Special Meeting, 6PM

Adjourn at 8:00 P.M.




May 16, 2013
Item 3B

May 8", 2013
Dear Members of Council,

I would like to address the council regarding the loss of the basketball courts at
the old high school here in town. T believe they are an important instrument in providing
opportunities for our youth to have productive outlets and possibly future programs that
could provide leadership and team building,

T would like council to vote on the use of using town owned lots 178 and 179,
adjacent to the current skate park, to be set aside for the construction of a new basketball
court so that we can move ahead to the planning commission and find a way to get this
project started.

I have researched and gotten a quote for the total cost of a full size court that will
fit within the setbacks on these lots. The total size of the court is 54°X94” and will cost
approximately $30,000.00. I would like council to first approve the use of these lots so
that I may move forward with the planning commission to find the appropriate avenues of
getting started while meanwhile continuing to research possibilities for funding.

Citizens for Central Park have offered to be a managing member of this project
allowing us to seek funds from organizations as a charitable donation. I would like to
continue to research possible funding for this project and would ask council to consider
passing a budget at the June council meeting to be the main contributor depending on the
outcome of the upcoming tax vote.

In the meantime I would ask council to approve the use of these lots so that I may
move through the bureaucratic process and get something built for the future of our
community as soon as possible.

As always, thank you for your time and consideration,
Sincerely,

Jon Dempster




DRAFT
TOWN COUNCIL

Reconvened Work Session
Town Hall
April 15,2013
6:00 p.m.

At 6:00 p.m., Mayor Dora Sullivan, baving established a quorum, called to order the Work
Session of Town Council. In addition to Mayor Sullivan, present were Vice Mayor Bannon,
Councilmen Bennett, Godwin and Sullivan and Councilwoman Natali. Councilman Wendell
arrived at 6:07 p.m. Also present were Town Manager Heather Arcos, Treasurer Kim Coates and
Town Clerk Libby Hume. There were no members of the public in attend nce

Town Manager Heather Arcos informed Council that she and TreasyréiiKim Coates had reviewed
the input from the April 11™ work session and made the 1110diﬁcq§9ns along with some additional

own Signage on nghway in
uppons was deleted ix) The

amount of $1,500 fo
amount. The exceptlo %
would mamtam the fundiii
payment,

hgi d15c11§§10n 1ega1d1ng this item, Council opted to defer this project for another
year; iii) The P iks Yard/Building Repair & Maintenance was reduced to $5K to cover
new gravel for the’ A iv) The Uniform line was reduced to $700; v) The Sport Apparatus was
deferved for a yean:50 , Conncil could discuss all the options for the location of the new basketball
court; vi} The Gator was deleted; and vii) There was much discussion regarding the Cape Charles
Muiti-Use Trail Phase 2 Design and the feasibility of the Town having to pay out $200K in
FY2014. The consensus was to reduce the Town’s match for the Trail project from $200K to
$100K. Heather Arcos stated that she would check the project schedule and added that in the past
dealings with VDOT, the projects were usually behind schedule so the possibility of the Town
being liable for the full $200K in FY2014 was unlikely.

Heather Arcos briefly reviewed the FY2014 Revenue vs. Budget Projections report. Kim Coates
stated that the current shortfall was $65,371.




Councilman Wendell asked Council how badly the Town needed a Town Planner. Councilman
Sullivan stated that the comprehensive plan update could not be done without a Planner and
would definitely have to be contracted out in its entirety. Councilwoman Natali added that “it
would cut off the legs” of the Planning Commission, Historic District Review Board, Harbor
Area Review Board and all other Town Boards.

Heather Arcos stated that a closed session would be held after this meeting fo review the
individual personnel requests including merit increases for certain employees.

Motion made by Councilman Godwin, seconded by Counciiman Bennetf {0 adjourn the
Town Council Work Sesston. The motion was approved by unanimous consent.

Town Clerk




TOWN COUNCIL
Executive Session
Town Hall
April 15, 2013
Immediately Following the Work Session

At 7:35 p.m. Mayor Dora Sullivan, having established a quorum, called o order the Executive
Session of the Town Council. In addition to Mayor Sullivan, present were Councilmen
Bennett, Godwin, Sullivan and Wendell and Councilwoman Natali. Town Manager Heather
Arcos and Treasurer Kim Coates were also in attendance.

Motion made by Councilwoman Natali, seconded by Councilman Godwin, and
unanimously approved to go into Closed Session in accordance with Section 2.2-3711-A
of the Code of Virginia of 1950, as amended for the purpose of:

Paragraph 1: Discussion, consideration, or interviews of prospective candidates for
employment; assignment, appointment, promotion, performance, motion, salaries,

disciplining, or resignation of specific public officers, appointees, or emiployees of any public
body.

Specifically: Personnel

Motion made by Councilman Bennett, seconded by Councilman Godwin, to return to
Open Session. The motion was approved by unanimous consent.

Motion to certify to the best of each member’s knowledge {i) only public business matters
lawfully exempted from open meeting requirements under this chapter and (ii) only such
public business matters as were identified in the motion by which the closed meeting was
convened were heard, discussed or considered in the meeting by the public body. Roli call
vote: Bannon, yes; Bennett, yes; Godwin, yes; Natali, yes; Sullivan, yes; Wendell, yes.

Motion made by Vice Mayor Bannon, seconded by Councilwoman Natali to adjourn the
Town Council Executive Session. The motion was approved by unanimous consent.

Mayor Sullivan

Town Clerk




DRAFT
TOWN COUNCIL

Executive Session
Town Hall
April 16,2013
5:30 PM

At approximately 5:30 p.m. Mayor Dora Sullivan, having established a quorum, called to order
the Executive Session of the Town Council. In addition to Mayor Sullivan, present were Vice
Mayor Bannon, Councilmen Bennett and Sullivan and Councilwomay;Natali. Councilman

Godwin arrived during the closed session. Councilman Wendell was nd 'i‘i"attendance Town
Planner Tom Bonadeo was also in attendance.

Paragraph 1: Discussion, consideration, or i n idates for
employment; assignment, appointment, J salaries,
disciplining, or resignation of specific public officers, a ees, or employees of any public
“body.

Specifically: Interviews for Historic Di§
Board ;

Motion made by Vice Mayor Bannon, segqn éd by C',
Open Session. The motjgil:wa; approved h‘y\unanlmoﬁs consent.

public busmess matters ag
, dnsE“ls“ ]

1 ?n Beginett, seconded by Councilman Sullivan, to adjourn the
dssion. The motion was unanimously approved.

Mayor Sullivan

Town Clerk




DRAFT

TOWN COUNCIL
Regular Meeting
St. Charles Parish Hall
April 18,2013
6:00 PM

At 6:00 p.m. Mayor Dora Sullivan, having established a quorum, called to order the Regular Meeting
of the Town Council. In addition to Mayor Sullivan, present were Vice Mayor Bannon, Councilmen
Bennett, Godwin and Wendell, and Councilwoman Natali. Counc1lman Sullivan was not in
attendance. Also in attendance were Town Manager Heather Arcos, To T Planner Tom Bonadeo,
Public Works/Public Utilities Director Dave Fauber, Police Chief Charlés Brown and Assistant Town
ely 15 members of the

public.
Chris Bannon gave the invocation which was followed by thi 3
RECOGNITION OF VISITORS / PRESENTATIONS :
(itizen Recognitions

A Certificate of Recognition was presentedi

the Town's numerous events and activities
live,

of the Bayshme employees inc eap
Annual Blessing of the Flee

website would be: ive (_i--éleg Kohler exp!amed that there were technical aspects that required

further development‘ luding making the website easy to update and maintain, but were
proposing it to go Hve in ear ly May. Greg Kohler identified that the name of the website,
capecharlesbythebay.com, explained who and where Cape Charles was and helped to present a
vision to tourists. The website committee underwent an extensive process to select a vendor for the
website and finally made a decision to choose Ciniva, a company from Virginia Beach who was very
heavily invalved in the tourism industry and regarded as one of the best website developers on the
east coast.

Every tourist based business in Town received a basic listing which consisted of a 50 word
description, phone number and a link to that business’s website or Facebook page. Businesses
could also pay to have their information on the home screen for additional exposure and
approximately 18 businesses around Town had taken advantage of that feature. The cost was $250
per year and included being featured on the homepage, an expanded listing with hours and a map




and an “About Business” page with additional photos. These listings were visually different from
the basic listings. There were approximately 42 total business listings on the website and
exceptions were made for a few businesses ocutside of Town.

Mayor Sullivan asked if businesses could still sign up for a listing and Greg Kohler stated that
businesses could sign up any time throughout the year.

There was much discussion regarding the website demonstration.
PUBLIC COMMENTS:
There were no public comments to be heard nor any written comments submitted prior to the

meeting.

CONSENT AGENDA - APPROVAL OF AGENDA FORMAT:

The Mayor stated that she would like to move the National Safe B
New Business to the beginning.

Veek Proclamation under

Motion made by Councilman Godwin, seconded by <Councilwoman Nat
agenda format as amended. The motion was approved by unanimous consen

pprove the

CONSENT AGENDA — APPROVAL OF MINUTES:

The Town Council reviewed the minutes of i
Regular Meeting, the April 4, 2013 Work Se:

March 21, 2013:Public Hearing, the March 21, 2013
-and the April 1\1\%0 Work Session.

Motion made by Vice Mayor Bannon, seconded b
minutes from the March 21, 2013 Public Hezgl lpg. “the
April 4, 2013 Work Session
was approved by unanimgi

cilinan Bennett, to approve the
a t'ch 21, 2013 Regular Meeting, the
/12013 Worlc Session as presented. The motion

DEPARTMENT REPORTS"

18 [LGIP] account for the New Library and $440 241 in the
ent &° “Restricted Funds with the Total Cash on Hand at $1,285,837.
e Bank account was due to expenditures. The report also showed
in Reserve at $355,994 which was a decrease due to money taken out for the
Coates reviewed the Tax Collection Compal ison for Fiscal Years (FY) 2012

increases noted fo ""hcense neals tax transient occupancy, personal property taxes and real
estate taxes. It was noted that the personal property totals were still being researched and
adjustments would be made moving amounts collected for previous years’ taxes to the
appropriate category. The Business License Tax amounts were lower than FY 2012 since the FY
2013 taxes were not due until April 15% Kim Coates also reviewed the revenues vs.
expenditures and the capital improvement projects. A report showing the total value, total
budgeted tax revenue, total of bills mailed, total of collections and total outstanding for real
estate and personal property taxes as of March 31, 2013 was reviewed. Kim Coates noted that
$47,042.38 had been processed via credit cards since the credit card swipers were installed on
November 20, 2012. The report detailing the dollars spent to date on the new library building
was reviewed.




Delinquent real estate bills were mailed a couple of weeks ago. Two inspection stations in Cape
Charles had been provided golf cart decals in an effort to streamline and simplify the decal
process for golf cart owners. 2013 golf cart decals and business licenses were due April 15t
The 2013 real estate tax assessments were received from Northampton County and there was a
35% decrease in total value.

Heather Arcos gave a brief overview of the latest budget meetings and stated that April 25,
2013 was the next budget meeting.

Motion made by Councilman Bennett, seconded by Councilman Godwin, to accept the
Treasurer's Report as submitted. The motion was approved by unanimous consent.

B. Planning Commission and Boards:
Town Planner Tom Bonadeo reported the following: i) Met with
Army Corps of Engineers in Chincoteague on the potential ch,a iredging project and met
with VDOT on the County Six Year Road Plan; and ii) Wetlands “nd istal Dune Board meeting
was scheduled for April 22 for a Bay Creek South request l’égaldmg daiage on the bt hole of
the Nicklaus golf course as a result of Hurricane Sandy. =

¥6 outside agencies and the

C. Qther Departmental Reparts:

Town Manager Heathel Arcos Iepm ted the fo]i , I
‘Z-k{st Year. There was a significant
mcrease in per mlt fees from Iast year at $78, 882 42. Totaktap fees were up $68,706 from last
Council meeting; iif) The Waste Water it
on April 16th, Representatives from Not
Town Council and staff attended a tour and; awal GEre
was continuing on Mason Avenue and treesy Jvergitemo uncilman Wendell questioned the
timeframe of the sidewal k in front of Ehﬂre Treasuies and it was noted that the area had
not yet been marked.

Ann Rutledge l‘ep%‘f'
Volunteers were sign

NEW BUSINESS:

A. National Safe B
Mayor Sullivan infoimed Council that Americans increasingly head to the water for recreation
and relaxation and it was vital that all boaters practice safe boating habits, especially wearing
life jackets. Approximately 88% of those who drown in boating-related accidents were not
wearing life jackets. The week of May 18- 24, 2013 had been named National Safe Boating
Week.

Mayor Sullivan read a Proclamation Proclaiming May 18 - 24, 2013 as National Safe Boating
Week and presented it to the U.S. Coast Guard members who were in attendance.

Motion made by Vice Mayor Bannon, seconded by Councilwoman Natali, and unanimously
approved to adopt the Proclamation Proclaiming May 18-24, 2013 as National Safe Boating Week.
Roll call vote: Bannon, yes; Bennett, yes; Godwin, yes; Natali, yes; Wendell, yes,




B. Town Code Modification — Procurement Section - Set Public Hearing:
Heather Arcos stated that the current Town of Cape Charles Public Procurement and Purchase
Policies were adopted by the Town Council of the Town of Cape Charles on December 14, 1982
to bring the policies into conformity with the State regulations at the time. The Cape Charles
Town Code Chapter 54 - Public Procurement had not been updated since its adoption in 1982
with the exception of § 54-20 ~ Invitation for Bids which was revised in October 2007. The
Code of Virginia § 2.2-4300, et seq, was the Virginia Public Procurement Act and had been
updated regularly through the years, most recently in 2012. At the February 28, 2013 Town
Council Retreat, staff suggested modification of the Town Code stating the Town's intent to
follow the guidelines set forth in the Virginia Public Procurement Act. One modification was the
doliar amount for small purchase threshold in Sec. 2.2-4303.G. which was $100,000 for the
State of Virginia for goods and services other than professional services. This would be
decr eased to $50, 000 w1th professional services at $30,000. A pubhc heal mg must be held p1101

manual and administrative regulation which would be pr 0v1ded'3_ Q
public hearing.

Motion made by Councilman Bennett, seconded by Vice; May\(}l* Bannonj
hearing for May 16, 2013 preceding the regular meetmg to hear comm
proposed changes to the Town Code. The motion was approved by unammo\u

t Piblic Hearmg: A
equired to update its Solid Waste
as due for review and update

C. Northampton County Solid Waste Management Plan U
Heather Arcos stated that every five years, the County
Management Plan. The last plan was,adopted in 2009 an
by June 20, 2013. The County’s plan ifclii
requ1red to schedule a pubhc hearmg

Motion made by Coulci
hearing for May 16, 2013
Nor thalnpton Count:

1] Councﬂwoman Natali, to schedule a public
¢ gu]ar meeting to hear comment regardmg the

due to wind and grosmn The Cape Charles beach suffered some damage from Hurricane
Sandy. The Towithad allocated $20K for Beach Repair/Maintenance in the FY2013 budget. An
Invitation for Blds was advertised and two bids were received. Micor Enterprises came in as
the low bidder at $11.15 per cubic yard. The FEMA grant was also approved and the Town was
awarded approximately $30K.

Dave Fauber reported the following: i) Possible project with Micor Enterprises and Brittingham
Bulldozing after sand replenishment to fill empty trucks with scil from the old Waste Water
Treatment Plant and haul to the pit to dispose of. GHD was working on a plan for that area; ii)
FEMA had approved all projects. Two were already completed and included the ADA crossovers
for the beach and debris cleanup and disposal. Paperwork would be submitted shortly for
reimbursement for those projects. The Town received $30K up front for pier repair and
mitigation with a timeframe of a year and a half to spend it and required submission of
quarterly reports. Alternate path plans were to be drawn up to construct a more traditional pier




on pilings on the harbor side of the jetty; and iii) The beach was getting a medium grain sand for
replenishment and it would take about 2,500 cubic yards of sand to build up the north end of
the beach.

Councilman Bennett suggested the Town use more than the $18,500 for the replenishment and
went on to state that the full $30K be used since it would be reimbursed by FEMA.

Motion made by Councilman Bennett, seconded by Vice Mayor Bannon, to award the contract
for beach replenishment to Micor Enterprises as discussed. The motion was approved by
unanimous consent.

E. Fill Vacancies on Town Boards: .
Heather Arcos stated that there were a number of vacancies on the:(

District Review Board and the Wetlands & Coastal Dune Board. OniAjril 16t, the Town Council
interviewed four candidates to fill these vacancies.

Councilman Wendell questioned Veann Duvall's apphcatlo for the
Board and why she was not interviewed. Mayor Sullivan; stated that Ms.
the phone messages the Clerk’s Office had left and wént on “to state that t
openings and Ms. Duvall's application would be dnsider rediat that time. Vi
pointed out that Councilman Wendell was not:ii*
2013 and had he attended, the concern could have heé

ric District Review
all had not returned
ould be other
fiyor Bannon
»ndancexat the interviews on April 16t
i "‘ISSed ‘at that time.

Councilman Wendell suggested including an alternate S\ )
applications in the Town Council packe ghn Caton’s app‘@
Town Councﬂ packets since he had b '1v'ewed in

lication along with the new
xoﬁ was not included in the
€1 ember 2012 and named as

Motion made by Vice May
Caton, Ted Warner, Joe Fe
Review Board and Ray:
motion was approvei by haj

F. National Poli
Chief Browi

MAYOR AND COUNCIL COMMENTS

Mayor Sullivan commented that Assistant Town Clerk Amanda Hurley was doing a great job sitting
in for Town Clerk Libby Hume.

Councilman Wendell commented that he enjoyed the website presentation and went on to state
that he would like to compare that to where we were going with commercial development on Route
13. Councilman Wendell went on to read an article from the Eastern Shore Post regarding the State
of the Shore and economic growth and suggested that commercial development along the highway
would compete with businesses in Town. Councilman Wendell directed his comment to Mayor
Suliivan, asking what rationale had created a change of policy for the Mayor and Town Council to
support commercial growth along Route 13 instead of in the Town, adding that this policy differed

5




with what the comprehensive plan stated. Mayor Sullivan clarified that her statement at the State of
the County breakfast was that five of the six councilmen were in favor of sharing with Cheriton.
Councilman Bennett stated that having wastewater services available from Cheriton to Cape
Charles did nothing to discourage growth in the Town and this would take many years to complete.
Mayor Sullivan stated that she had no fear in helping Cheriton because there was a need for people
to want to visit the Town and was confident it would not hurt Cape Charles. Councilman Wendell
commented that there was a terrible risk of strip malls and chain stores. There was much
discussion regarding the old stores in Town that were no longer in business. Vice Mayor Bannon
pointed out Onancock and Four Corners Plaza which were full of small stores and restaurants just
like Cape Charles and he did not foresee large stores coming into Town with the lack of land and
population. Councilman Wendell stated that he spoke with a County Planning Commissioner and
added that they had never discussed the subject. Heather Arcos clarified that the County created a
PSA and the towns had a representative on the PSA. Cheriton could build:fhisir own plant on Route
13 to service commercial zones or they could utilize the Cape Challe “facility and the PSA would
pay the Town for it. There was much discussion and debate on econdiiic. development along Route
13 versus the Town of Cape Charles.

ANNOUNCEMENTS

¢ April 25, 2013 - Town Council Budget ka Se.
April 29, 2013 - Meeting with Board of Supervisots
May 2, 2013 - Town Council Budget Work Session, 6
May 4, 2013 - Crabby Blues Fes

* * & 5 &

welcomed new Officer Danny e iw Roots Yoﬁth Garden was celebratmg their 34 annual Blessing of
the Worms on April 28 !

Mayor Sullivan

Assistant Town Clerk




DRAFT

TOWN COUNCIL
Special Meeting
Town Hall
April 25,2013
6:00 p.m.

At 6:00 p.m., Mayor Dora Sullivan, having established a quorum, called to order the Special
Meeting of Town Council. In addition to Mayor Sullivan, present were Vice Mayor Bannon,
Councilmen Bennett, Godwin, Sullivan and Wendell. Councilwoman Natali was not in
attendance. Also present were Town Manager Heather Arcos, Tr easmel Kim Coates and
Town Clerk Libby Hume. There were 5 members of the publicina

Mayor Sullivan stated that the demonstration of the capecha } a3
being removed from the agenda.

A. Charon Ventw es — Cape Chm les School Status

approved an extension to the 90-day per10d5’§p"" if
Purchase Contract Iegaldmg commencement of

4 'tlon Due to the litigation process, the
d'_to be stopped until receipt of the final order
Pes expressed their commitment to the project
own of this delay. They could not move forward with

ould take between 90 - 120 days; and ii) Commencement of construction
foliowmg ‘the closing up to 90 days, which included plans submittal to the
Town for ew by thie Code Official and Historic District Review Board. Heather Arcos
stated that had left messages with officials from other localities that had undergone
a similar projeét, including Hopewell, and had not yet heard back but knew that this
could be a Iengthy process. There was some discussion regarding the timeframe,
Heather Arcos stated that the worst case scenario would be up te 210 days and added
that the delay was caused by the lawsuits which were beyond Charon Ventures’ control.
Charon Ventures had continued o provide monthly updates on their progress.

Motion made by Vice Mayor Bannon, seconded by Councilman Sullivan, to grant a
120-day extension, beginning April 25, 2013, for the commencement of construction,

There was some further discussion regarding the timeframe. Councilman Bennett
suggested the addition of the requirement for Charon Ventures to immediately move




forward with submittal of the Historic District Review Board application within 30 days
since approval had been received from the Department of Historic Resources.

Councilman Wendell stated that he felt the decision to sell the school was the biggest
mistake made by the Town and added that there was a tremendous need for Section 8
housing but not in the park. The decision to sell the school was made with faulty
information and assumptions and he could not understand why the Town wanted to
turn a 100-year old building into housing. Councilman Wendell continued to state that
he wished the Town could reconsider the decision and hoped that the project did not
come to fruition. Councilman Wendell concluded by stating that he did not understand
why the Town had to continue making this mistake when it was still avoidable.

Vice Mayor Bannon amended his earlier motion to add the feéquirement that the
application for Historic Review be submitted within 30, s for review by the
Historic District Review Board. Councilman Suilivan secozided:the motion which was

B. Cape Charles Computer Lab Update
Heather Arcos stated thai she received a noti
Community Development (DHCD) stating:
guidelines of the Broadband Grant and was T+

Juiring rebayment of approxnnately
$18,500 used to purchase the computers for the publ

mpater lak. The guidelines for

by reservation. The Library had adVel tise
morning and were avaﬂable by 1esegvat10\.
computers would he
Library.

Mayor Sullivan: ed Heather Arcos to glye Council the background of the issue.

sue be an when a complamt was made to HUD that the

bmldmg on Déce;
thit time. Arepr i
e 'be\ng held and ﬂmnd the“door locked and assumed there was not an operational
Pl eklab The r@p} esentative did not contact the Town or the Library during the
‘Staff was working with the agency to resolve any misunderstandings. A letter
was mailed] :gte;y 111cllid1ng all the facts and appropriate documentation. Heather Arcos
concluded byistating that she hoped to receive a response, which would be forwarded to
Council, next ngaek.

C. FY2014 General Fund Modifications from April 11 and April 15 Meetings
Heather Arcos informed Council that she and Treasurer Kim Coates had reviewed the
input from the April 11th and April 15t work sessions and made the modifications along
with some additional changes. As a result of the changes, the budget shortfall for
FY2014 was currently $121,627.

Heather Arcos reviewed the Multi-Use Trail schedule and stated that she felt the Town's
match could be decreased from $200K to $150K due to the scheduled start date of
February 2014. Mobilization for this phase should not be as extensive as it was for
Central Park and construction could be completed by the end of August 2014. There

2




was also an opportunity through Davenport & Company to finance the total project to
reduce the impact to the tax payers.

Councilman Wendell expressed his concern regarding the Town taking on additional
debt and asked about Davenport’s fees. Heather Arcos stated that she received a quote
of $30K for refinancing the existing debt and had asked for documentation regarding
fees and options for new financing. Councilman Wendell asked if the Town had
contacted any other companies for refinancing and/or new financing. Heather Arcos
stated that the Town would be piggy-backing off the bid proposal from Northampton
County but could also spend additional money to put the request out to bid ourselves if
Council preferred. Davenport & Company had also worked with a large number of other
localities in Virginia as explained during the presentation athe Council Retreat.
Heather Arcos stated that she would compare the fees and ratgs*froiir Davenport with
those of VML/VACo. Kim Coates added that she had recei\]é/ some information from
Davenport for a $500K loan at 3.51% for 20 years. The fig§ '
approximately $18K with decreasing amounts over the te{m of ¢

] polled last year and the Town of Cape Charles was the
. assistince to other organizations. Heather Arcos stated that
f.the 1nit;at1ves§would provide increased revenue in the form of meals faxes,
Lipccupancy ‘tdxes, etc. with the number of visitors brought to Town. The
Eastern Sh, T8, of Vugima Tourism Commissions’ Welcome Center generated quite a few
visitors to 'I"oW =

Mayor Sullivn polled Council regarding a possible tax rate increase. Vice Mayor
Bannon and Councilman Bennett were okay with up to a 2¢ tax rate increase.
Councilman Wendell was opposed fo any tax rate increase other than equalization.
Councilman Sullivan stated that he would prefer not raising the tax rate and would
rather cut all contributions. Councilman Godwin stated that if staff could reduce their
budgets placing “equal pain” to all departments, he would not be opposed to a 2¢ tax
rate increase. Councilman Bennett reiterated that the County’s taxes for the Town's
residents would be less this year, so even if the Town were to raise the rate an
additional 2¢, the residents would still pay less in taxes as a whole.




There was more discussion regarding additional areas for reduction such as the
demolition and grass cutting expense in the Code Enforcement Department, the Town
Planner’s salary, cost of fireworks, cost of the sidewalk extension from Heritage Acres,
Legislative salaries, etc. Heather Arcos stated that she preferred to end the meeting this
evening with a consensus of how to move forward and added that the Town had not
increased taxes in 6 years, even with all the improvements made to the Town over the

last several years. ‘ '

Heather Arcos stated that staff should be able to provide Council with the modifications
from this evening’s meeting by next Monday, April 29,

Vice Mayor Bannon stated that the Parade of Books was scheduled to.Begin at 9:00 am. on
Thursday, May 2rd, A number of volunteers had signed up to help with the move but there
were still slots available for anyone interested in helping.

Motion made by Vice Mayor Bannon, seconded by Counéi};man G
Town Council Special Meeting. The motion was appro%‘lq_d’lﬁiy unan

kN

to adjourn the
s consent,

Town Clerk




DRAFT
TOWN COUNCIL
Budget Work Session
Town Hall

May 2, 2013
6:00 p.m.

At 6:00 p.m,, Mayor Dora Sullivan, having established a quorum, called to order the Work
Session of Town Council. In addition to Mayor Sullivan, present were Vice Mayor Bannon,
Councilmen Bennett, Godwin, Sullivan and Wendell and Councilwoman Natali. Also present
were Town Manager Heather Arcos, Treasurer Kim Coates, Public Woklgs/ Utilities Dir ector
Dave Fauber and Town Clerk Libby Hume. There were two memb

attendance.

A. FYZ2014 Gener al Fund Modif‘ cations ﬁ ‘om April 25 Meetfng

notification of the Line of Duty Act Insurance Policy w
The Library budget alsec had a nétzincrease due to ’ai
pr emiums which were not include :

Major water\ﬁ 1) t‘upgl ades. Councﬂwoman Natali added that breakwaters and the new
bathroom facilities at the Harbor had been completed, as well as the new floating docks.

Councilman Wendell stated that the number of projects was an impressive list but
added that he was still disappointed that staff could not reduce the budget further to
reach the equalization rate, and added that Northampton County was able to equalize
their rate without increasing taxes. Heather Arcos noted that Northampton County had
increased the tax rate by 5¢ last year and the Town had not increased taxes since 2008,
even with all the added improvements made in the Town since that time, Kim Coates
added that the overall decrease in assessments in the County were approximately 20%-
25% compared to approximately 35% in the Town. With this rate, the majority of Town
residents would see a net decrease in their taxes.
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Councilman Wendell suggested combining the Code Enforcement and Town Planner
positions and have Jeb Brady perform the duties of both positions for a modest increase
in salary which would still save the Town about $55K plus the cost of benefits annually.

Councilman Bennett asked whether Council wanted the Town to continue to grow or
become stagnant. The Town was doing a great job and was growing but needed to
decide whether it wanted to continue its growth or shut the doors.

Kim Coates reviewed two options for balancing the General Fund budget as follows: i) A.
2¢ increase in the tax rate, over the equalization rate, would generate the revenue to
accept the current budget proposal with a shortfall of $77,844. Thémew tax rate would
be .2873808; ii} The Town would not have to raise the tax ratefzbové-the equalization
rate of 2673808 if it were to utilize the financing option. Intérest rates were at a 50-
year record low at approximately 3.51%. The fees for Dave Company would be
rolled into the refinancing. Kim Coates stated that the Ief‘nancmg would have a 19-
year amortization and the new money would have;

Commumty Trail. Heather Arcos added th:\g‘_t.‘
the Town opted to pay the loans off early.

o

X
K

""'m Town and the majority of

: 1k in past sevgi "1 years. Vice Mayor Bannon continued to
i ic_ Beach signage on the highway was a very high
it to get people into Town. Vice Mayor Bannon
n w1th a 2¢ increase in the tax rate to cover the costs of
ilding for public meeting space and recreational uses. It
€ 200 annually in rental expense to St. Charles Catholic
G]\, Vice Mayot Bannon ‘went on to state that he could not see continuing to cut

ing from the budget since the programs, etc. needed to be continued and he felt
gp\ Charles,Museum and Arts Enter were important assets to the Town which

SSuppoy;
\Dp

Councilman Su an stated that he did not consider combining the Code Enforcement
and Planning® Departments as a possibility since they were two different entities and
added that he felt there was a conflict with the same person approving plans and
performing the inspections. In 2008, development died down but was starting to pick
back up. There were 2K lots in Bay Creek still to be developed and needed to be
planned for. One person in Code Enforcement and Planning could not handle an
increase in development. Six years ago, there were three people in the Code
Enforcement Department and over the past several years, the number was reduced to
one employee in the department.

Councilman Wendell asked if Council saw any way to equalize the tax rate and budget
without increasing taxes. Councilman Sullivan stated that he did not see any way to do
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so with the exception of refinancing existing debt to decrease the debt service which
would give the Town space to borrow new money for new projects. The debt service
would remain about the same as currently being paid and there would be no added-
burden to the citizens. There was much discussion regarding the option of refinancing
existing debt and financing the next phase of the Trail project and repairs to the old
library building, etc.

Councilman Godwin stated that if we failed to plan, we planned to fail and went on to
express his thoughts on the importance of staff attending educational conferences
around the state to build a rapport with their peers across the state. Councilman
Godwin went on to relate his experiences on previous Councils where nothing was done
to grow the Town, etc. compared to the current Council memh 's who were mostly
“come-heres” with their ideas and energy to improve and grow, T?Swn Councilman
Godwin added that he did not want to see the Town go dowir.and added restrictions
placed on the staff. Councilman Godwin stated his prefere eep the Town Planner
position and added that even though an increase in taxes:y 1ain goal, he was
not opposed in order to keep the Town going strong, i, ~

and Town Planner positions and domg s0 would be th
were busy all the time and 10 new: houses were bemg
increase the work load for both pos ‘i‘_ it

done next year and would be a huge\u)nd

Council was 1n31stent on cutting the budget fur

i etc. Councilwoman Natali stated that she was
and plefert ed Iooking at the ﬁnancmg optlon and placmg

support the Egs tern Shore of Virginia Touusm Commission because they do promote
the Town at tie Welcome Center.

Mayor Sullivan added that she was more in favor of the financing options.

Councilman Bennett stated that he did not agree with Councilwoman Natali regarding
the Comprehensive Plan Update being done in-house. it was done in-house the last time
and needed to be done by a professional this time. Councilman Sullivan agreed with
Councilman Bennett.

Heather Arcos stated that a consensus needed to be reached so the Town could proceed
with the advertising for the public hearing regarding the tax rate.
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Vice Mayor Bannon and Councilman Bennett were agreeable to a 2¢ tax rate increase as
well as the financing option.

Councilman Sullivan preferred the financing option.
Councilman Wendell did not want either option.

Councilman Godwin stated his preference for the financing option but added that he
would not be against a 2¢ tax rate increase.

Councilwoman Natali stated her preference for the financing option:

te, the citizens should
pinions accordingly.

Councilwoman Natali suggested for the public notice for the
be made aware of the available options so they could givé't
The advertisement could show the tax rate with a 2¢ incig
on the final option after hearing the public’s comments

hearing to vote on the applicable tax rate.
Councilman Godwin asked that extra notices be

public hearing. The public heari ing notice would he
News as quuued by the Code of Vh‘glma

‘tised in the Eastern Shore
'sv11’§>website, forwarded to

placed on thq“

L]

,,,,,, éé the rate. Staff was reviewing the minimum
¢ 'Khe minimum amount could be adjusted.

it twas reviewed as follows: i) The Utility Clerk position
s‘f"Wa\ previously splity) etween ‘the Finance and Public Utilities accounts. This year, this
i was moved entu ely into Public Utilities for salary and benefits; ii) $2K was
{lifor Office Sﬁpphes which was used primarily for printer cartridges and utility
kills. Co lman Be:nnett suggested reducing this amount to $1,200 which was more in
line with pr 1,15‘ years” spending; and iii) $800 was budgeted for the purchase of a
new computelf‘?’The current computer was one of the oldest comiputers in use and still
operating under Windows XP which was no longer supported.

The Public Utilities Administration budget was reviewed as follows: i) This budget
included two-thirds of the Public Utilities Director salary and benefits. One-third was
included in the Public Works budget; ii) Councilman Bennett noted that $200 had been
budgeted under Information System Services for the last several years but nothing had
been spent and suggested cutting this line item; and iii) $800 was budgeted for a new
computer for the Director. This computer was also one of the oldest computers still in
use and was in need of replacement. It was also noted that with the purchase of a new
computer, some of the money included in the Information System Services line would be
needed for setting up the new computer.




The Waterworks budget was reviewed as follows: i) The salaries and benefits for three
full-time employees were included in this budget — two working at the water plant and
one employee in the field. Councilman Wendell asked why the Control Total for salaries
and benefits was decreased from 2012. Heather Arcos explained that the number of
employees was reduced in 2012 and one employee was laid off; ii) $80K was budgeted
under Engineering Service/Water Quality Improvements. $20K for chlorination water
supply and $60K for engineering to connect the Keck Wells; iii} $10K was budgeted for
Repair & Maintenance for the Water Tower Contract. Dave Fauber stated that under the
contract, the water tower was inspected annuaily and in three years, the exterior of the
towel would be painted again, In anot11e1 four year s, the interiol wou1d again be

from $600 to $1 716. The company owning the plQPEIty Wa
company had increased the rates. 'I‘hls was the 11ght~0f-wﬁy for th

floor coating for the water plant Councﬂman
that the utility rate had to be increased, he wou
paint to another year; viii} $371K was included unl
connection of the Keck wells and pipeline from the’
carryover from FY2013. There wigisome discussion 1
been budgeted over the last several yemg ]
explained the issue and added that it was E
Councilman Bennett requested a copy\of the'D
requirement; and ix) $45K was mcluded\undel Emer

unett sta 2d that if it was:determmed
refei¥to defer the fence and epoxy
nfrastructure Wells line for the
lls to the plant. This was a
‘;Qimg this item which had
‘‘completed. Dave Fauber
quir ement to connect the new wells.
af informing the Town of this
incy Generator for Water Plant to

1ep1ace the exnstmg FETTE tog which was: ovel 20 years old. Dave Fauber added that it

Street“an Washmgfén Avenue pump stations; iii) $8,768 was included under
Maintena “\\SEI vic '_Contracts for the cleaning of the plant’s offices and bathrooms and
a maintenafiééisefVice contract for the Hach Nitrate Probe; iv) $5K was included for

Water Sampling:” Councilman Bennett asked why over $28K had been spent in 2012 and
so far this yedr over $21K had been spent for water sampling but only $5K was being
budgeted for next year. Dave Fauber stated that the Town’s lab was now operational so
the cost was reduced; v) $20K was budgeted under Landfill Disposal (Sludge). The new
wastewater plant removed more sludge which had to be taken to the landfill for
disposal; vi} $4,800 was budgeted under Telecommunications for the two phones at the
wastewater plant, one cell phone and pump station alarm phones. There was some
discussion regarding the cost of the phones, the amounts budgeted and the actual
amounts spent over the last several years. Heather Arcos stated that staff would check
into these amounts; vii) $800 was included for a new computer for the wastewater
plant; vii{) $1,200 was included for Education. Councilman Bennett noted that very
minimal amounts were used over the past vears and suggested that education be
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increased to use the budgeted amounts; and ix) $55K was budgeted under Machinery &
Equipment - $30K for a comminutor grinder and $25K for manhole repairs. Dave
Fauber stated that the Town had about 100 manholes, 25% of which were in dire need
of repair which would cost approximately $1K each. The Town would repair 25% of the
manholes annually over a four-year period. Residents routinely flushed handi-wipes,
rags, mop heads, etc. which caused problems with the Town’s sewer system. A
comminutor grinder was a piece of equipment that could be added to the Town’s sewer
systemn to grind up these types of items so they did not cause problems.

Heather Arcos stated that the next meeting was scheduled for next Thursday, May 9, 2013,
beginning at 5:00 PM and Council would continue their review of the Public Utilities budget
as well as the Sanitation Fund and the Harbor Fund. :

nnett to adjourn the
nous vote,

Metion made by Vice Mayor Bannon, seconded by Councilm
Town Council Work Session. The motion was approved b

Town Clerk




DRAFT
TOWN COUNCIL

Budget Work Session
Town Hall
May 9, 2013
5:00 p.m.

At 5:00 p.m.,, Vice Mayor Chris Bannon, having established a quorum, called to order the
Wark Session of Town Council. In addition te Vice Mayor Bannon, present were
Councilmen Bennett Godwin, and Sullivan and Councilwoman Natali Councilman Wendell

Coates, Pubhc Wm kS/UtIlltleS Director Dave Fauber and Town C
was one member of the public in attendance,

staff was proposing a decrease to $12 per month ani;
Fund budget as follows: i) $151,632 was budgeted un\cl

intenance Service Contracts for
Dav1s Dlsposal The galbage d1sposal contract was belng\)

Lout to bid again later this year.

partment, Fl ANC
epair & Mgl‘ﬁtenance Supplies line was
for" the purchase of new trash

Manage1 were moved to the General Fun‘d‘l 111)"Tl ,
decreased from $2K to $1K. This expense wo
receptacles and supplies; and lv) Councﬂmf
Balance line. In previgy
spent. Kim Coates state
for depreciation.

_,.,nd by an estimated $8,831 per year by refinancing the
e water ‘tower fence project was deferred to a future year which
d :$9K; iii) The epoxy floor paint for the water plant was deferred
to a futuré:yéar which amounted to a decrease of $15K; and iv) The Keck Wells connection
was deferreddo; ,'futme yeaI which amounted to a decrease of $371K. Only the design and
engineering of th wells would be done in FY2014 at a cost of approximately $60K, With
the timing of théiéngineering, etc. the connection of the wells probably could not be
accomplished during the next year. Heather Arcos asked Dave Fauber to explain the
situation regarding the connection of the new wells and the requirement by the Virginia
Department of Health (VDH).

Dave Fauber stated that previously, when the Bay Creek Fairways village was being built,
the VDH had required the connection of new wells in preparation for added growth in the
number of users. Dave Fauber went on to state that he had spoken to Mr. Dixon Tucker of
the VDH who informed him that even though the new wells needed to be brought online, it
was not necessary to do so at the present time. It was suggested to have the wells
engineered and ready to be brought online. This would be beneficial if any grant funding
became available for shovel-ready projects. Dave Fauber added that he felt that Bay Creek
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would start building out with the implementation of the new commuter toll on the
Chesapeake Bay Bridge Tunnel. There was much discussion regarding this issue and
whether the engineering would be valid five years from now.

Wastewater: i) Decreased Sewer Bond by an estimated $444 per year by refinancing the
existing debt service; ii) A request from the Eastern Shore of Virginia Public Service
Authority (PSA) for $10K towards the regionalization was added. A letter from the PSA
requesting $10K in support of their efforts was reviewed; and iii) $4,200 was added for a
new telephone system. This was omitted previously.

Councilman Wendell expiessed his concern Iegatding the impact of an expauded

ST

PSA would complete a prellmmat y engineering report and these, ‘fq tor's would be analyzed
Heather Arcos added that the Town would be paid for its S'QI‘"IC uncilwoman Natali
stated that there should be no cost to the Town and the Towui\-&ould I profit.
:\

Councilman Wendell brought up some information regar ding utlllty rate réd
residents and possible bulk rates for new customersithat he had read in prev
the County Board of Supervisors’ meetings. Dave,
County would put the plan together and bung the
Council to review and it would be the Council’s decisiofy:
or not. Heather Arcos suggested a possible work session t

ion to Town
IR mmutes of
1ber exy ained that the PSA and the
0pg al to the Cape Charles Town
hether to accept the proposal
) over the purpose and intent

Heather Arcos went on to review the Publ;c Utifit ate\Rewe , addlng that the Town had a
zero interest loan for $5, 1M for the $19 EM wastewate 64

rate was increis $3 45 for a 1ate of $35 A5. Kun Coates 1ev1ewed the revenue
generated from thgitates, operating expenses, debt service and capital additions. The cost
to cover the items would be $923,468 with projected revenue of $549,486 leaving a
shortfall of $373,983. The fee would have to be increased by $28.99 for a rate of $64.44 to
meet the expenses.

Kim Coates went on to review some reasons for the utility fund being over budget in
FYZ2013 as follows: 1) The proposed rate increase for FY2013 was declined and expenditures
for the wastewater plant were significantly cut; ii) Water Sampling tests needed to be done
in-house and across the bay; iii) With the new facility, the Town did not know how to
budget for electricity and needed to pay the final amount related to the old wastewater
plant; iv) The Town did not know the amount needed for landfill disposal for the sludge; v)
Additional telecommunication lines were needed for the new plant and the Town did not
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know what the actual costs. would be; vi} Flood insurance for the pump stations had
increased coverage; vii} Three vacuum station pumps needed emergency repairs at a cost of
approximately $10K-$15K each; and viii} Increased chemicals were needed for the new
facility.

Kim Coates went on to review additional options to decrease the utility rate as follows: i)
Allocated wages could be removed from the Waterworks and Wastewater budgets and
moved back to the General Fund. This would amount to a decrease of $19,818 for wages
and $5,505 for benefits; ii} The replacement of the emergency generator could be deferred
for a decrease of $45K. The current generator was over 20 years old and it was very
diff'cult to get parts to lepair iii) The comminutm glindel Could be deferred to a futule

Councilwoman Natali asked whether any money was
water usage at the HalbOI for the Utlhty Fund. Klm

Heather Arcos stated that this issue coqld' .
Counciiman Bennett stated that it would bgly mount
the monthly utility rate. -

rrmg the manhole repairs and the purchase of the
lpport of the PSA but keeping the engineering for the pump
 generator and the allocated wages. The other Council members

grmde Al
stations

Bob Panek Ca\lh ST -approxmlately 6:45 p.m. and Heather Arcos asked him to give an
update regar dmg the PSA adding that an update would also be presented at the May 16
regular meeting. *

Bob Panek stated that the County had modified the proposed service area reducing the size
of the area. The estimated cost for the Southern Node was approximately $1.8M and
included the collection system and forcemain to Cape Charles. The County proposed that
the funding would be generated by tax revenue - 25% from a general tax rate increase and
75% from a special tax district. Bonds would be issued with annual debt service of
approximately $125K - $130K. The Board of Supervisors was focused on business and
limited the service area to businesses stating that the County tax payers should not pay to
add residential users to the system. The owner of Fairview Mobile Home Park was




interested in connecting to the system but would have to negotiate with the PSA to pay for
installation which would cost approximately $200K.

Heather Arcos stated that the next meeting was scheduled for May 25%. The Public Utilities
rate would be reviewed again along with the Harbor Fund budget and a final review of the
entire budget. Heather Arcos reviewed the timeline for the remaining meetings, public
hearings and budget adoption and asked if Council would be agreeable to start at 5:00 p.m.
Councilman Wendell stated that he preferred to start at 6:00 p.m. and did not see where one
hour would make a difference. The meeting timeline was discussed and an extra meeting
was scheduled for June 5, 2013 beginning at 6:00 p.m.

Motion made by Councilman Sullivan, seconded by Councilman
the Town Council Work Session. The motion was approved by ui

dwin to adjourn
nifious consent.

Vice Mayor Jﬁannon

s

Town Clerk




Planning Commission Report for Town Council

From:
To:
Date:

Subject:

Tom Bonadeo
Town Council
May 16, 2013

Report for Planning Department

Planning Commission Meeting - May 7

1.

The Planning Commission held its regular meeting on May 7.

a.

The Commission reviewed the Density changes for the Harbor District Zone.
They reviewed the & parts of the draft ordinance changes. This will be availabie
for the joint work session with Planning Commission. The Commissioners
reviewed a graphic presentation for the demonstration of FAR to be used in the
work session. They offered suggestions for improvement.

The Commission held a Public Hearing for the CUP at 712 Randolph Avenue.
The Commission reviewed and discussed the application and voted to forward
the application to Town Council with approval.

The Town Manager has interviewed candidates for the Planners job. An offer has
heen made with verbal acceptance at the time of this writing.

The Planner is working on:

paooTw

The zoning issues for new construction projects.

New building permits for zoning clearance.

Harbor and Channel maintenance dredging project has been quiet this month.
VDOT and the County on the 6 year plan project. The group held a meeting here
to discuss the project. Our representatives and stakeholders were in attendance
as well as the VDOT Suffolk Manager and County Economic Development
Director. The hope is to move the project along a fast track.

The Wireless Proposals have been received and reviewed. Scoring is taking
place at this time.

The Planner has reviewed the second draft of plans for the area around Aqua and
the Shops buildings. The wetlands consultant helped to identify the area available for
construction and that area that is in the RPA and the constraints of constructing a
deck on the property. This would greatly enhance the wedding capability. The
engineer is moving ahead with the final plans.

Historic District Review Board Meeting - No meeting this month

1. The new members of the Historic District Review Board have been appointed and we
expect training and possibly a meeting late this month.

Wetlands Board Meeting — April 22, 2013

1. The Wetlands Board received an application from Bay Creek to install 600 feet of
revetment {0 protect the fifth hole of the golf course that was damaged by Hurricane
Sandy. This hearing was held and the Board reviewed and discussed all the options and
alternatives as well as the economic impact of each option or alternative. The hoard
vated to approve the plan with the addition of beach grass planting at the toe of the rock
revetment.




Code Enforcement
Month of April FY 2013

Building Permits Issued/Permit Fees Collected:

Permits this month: 22

Permits this year: 189 Total permits last year: 218
Total construction this month: $604,720
Total construction this year: $5,907,064 Total construction last fiscal year: $4,654,387

Permit fees this month: $32,043.99

*Total permit fees this fiscal year: $147,960.57 Total permit fees last fiscal year: $37,034.16
Bay Creek Water/Sewer Tap fees: $0

The Colony/Sewer Water Tap fees: $0

Marina Village/Marina Village East Sewer/Water Tap fees: $0

Bayside Village Sewet/Water Tap fees: $68,666

Old-Town Watet/Sewer Tap fees: $24,740

Total Tap fees this year: $93,406 Total Tap fees last fiscal year: $0

Fire Dept. levy this month: $658.00

Total Fire Dept. levies this year: $3,865.99 Total Fire Dept. levies last fiscal year: $3,195.93

State levy this month: $131.60

Total state levies this year: $773.18 Total state levies last fiscal year: $638.20
Miscellaneous Revenue: $20.00 for sewer screens
*Includes Connection & Facility Fees

Existing Structures Code Enforcement Cases:
Total Cases: 28

New this month: 0

Closed this month: 0

Rental Inspections: 0

Rental C.O’s Issued: 0

Rental Inspection Fees Collected: $0

Rental Inspection Fees Collected this Fiscal Year: $1,900
Grass cutting enforcement: 35

Grass cutting: 0

Enforcement fees charged this month: $0

Enforcement fees charged this year: $6,550 ‘ Fees charged last fiscal year: $11,859.56
Enforcement fees collected: $0

Enforcement fees collected this year: $1,129.36 Fees collected last fiscal year: $6,362.53

Annual Fire Inspections (updated) (Completed)
Total Cases: 92

Inspections conducted: 0

Closed this month: 0

Closed altogether: 92

Cases unresolved: 0




Month of April FY13

Annual Fire Reports (updated) (Completed)
Total Cases: 59

Received this month: 0

Closed: 59

Unresolved: 0

Other items of note:

=090 N SN N R D e

11.

12,

13.

14.

Completed 34 inspections

Conducted 0 zoning clearances

Completed 1 courtesy residential inspections

Conducted 2 courtesy commetrcial inspection

Conducted 28 E & S control inspections

Conducted 1 Commercial plan reviews for Erosion and Sedimentation Control.
Completed 0 Commercial plan reviews.

Completed 2 Residential plan reviews.

Issued 0 Public Utilities Shallow Well permits.

. Continued gaining compliance with all the short term and long term rental properties in the

Historic District.

Continued working to gain compliance for the Treasurer’s office regarding business licenses. No
contractor may apply for a permit before a business license is obtained. Even though forms are
sent out every year to existing applicant’s people forget or just ignore them until they come into
town to work.

Construction is picking up in all areas of town. New homes in Bay Creek along with the Beach
Club are underway. In the commercial district a structure is getting a facelift along with adding
two stories to the building. In the harbor district plans are under review for Southport.

Tom & Jeb presented a presentation for the new Bay Creek Builders Guild Group. Presented
procedures for obtaining permits and design criteria guidelines for architects.

Grass Enforcement is in full force. Sent 35 Notices to cut grass in the month of April. Code
Enforcement is graining compliance slowly.
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Printed:

05/06/2013

Revenue Totals by Items/Type

From: 04/01/2013 to: 04/30/2013

Building 2 $100.00

Inspection totals 2 $100.00

Building 2 $100.00

Inspection totals 2 $100.00

Building 1 $150.00

Miscellancous totals 1 $150.00

ept Fee

Building $480.12

Electrical 3 $15.45
Gas 1 $5.00
Mechanical 2 $12.28
Plumbing 2 $12.70
Miscellaneous totals 22 $525.55

Building 2 $1,750.00

Miscellaneous totals 2 $1,750.00

Building 2 $13,200.00

Miscellaneous totals 2 $13,200.00

Building $1,750.00

Miscellaneous totals 2 $1,750.00

Buitding 2 $8,000.00

Miscellaneous totals 2 $8,000.00




Plan Review totals 2 $100.00

2 $100.00

Plan Review totals 2 $100.00

$100.00

2 $100.00

Electrical 1 $54.50

Residential totals 1 $54.50

Building 2 $200.00

Review totals 2 $200.00

Building 2 $400.00

Review totals 2 $400.00

Building 2 $300.00

Review totals 2 $300.00

Bmldmg Saainion (R e oo
Electrical 3 $3.09
Gas 1 $1.00
Mechanical 2 $2.46

Plumbing 2 $2.54

State Tax totals 22 $105.12

Building i $§220.00

Valuation totals 1 $220.00

Building $197.56

Valuation totals 2 $197.56

Residential




Building 2 $102.41

Valuation totals 2 $102.41

Building 2 $3,001.86

Valuation totals 2 $3,001.86

Building i $50.00

Electrical 2 $100.00
Gas 1 $50.00
Yaluation totals 4 $200.00

Building 6 $402.10
Mechanical 2 ) $129.74
Plumbing 2 $127.00
Valuation totals 10 $658.84

Building 4 $827.25

Valuation totals 4 $827.25

Grand Totals 95 $32,143.09
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Jeb Brady
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04/26/2013
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04/26/2013
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Town Harbor
Town Council Report
April, 2013

May 1, 2013

General maintenance:

1. Western Dock Area: Parking area is a problem we are trying to solve as pot holes
continue, especially after a heavy rain, Staff is doing all it can do to keep this area
maintained. I have contacted Wagner Bros for an estimate on maintaining this area.

2. Floating Docks: Re-screwing dock boards (Normal for yellow pine) getting ready for
summet season. We will replace floats in May, and we will begin to prepare for
Memorial Day weekend as we have to create more dock space, as we currently have 60+
reservations.

3. Bath House: Replaced two broken flag poles due to high winds.

4. Boat Ramps: We will also continue to repaint parking stripes as weather permits. We
have been doing this on a bi-annual basis as per contract with VDGIF,

5. Harbor Masters Office: We have replaced some rotten wood and will continue as
weather permits.

6. Fuel System: On April 27, pump #2 gave an OFF 03 code that was contributed to a
pulse sensor which I felt had something to do with the storm the night before. I was able
to get the pump back on line but called OESSCO to come and test the pump. They
determined I had corrected the problem. While they were here they calibrated all of our
pumps. Something I could do with a one day coarse. On Tuesday April On April 29, we
had a swivel on one of our hose reels break while we were fueling a vessel. Our fuel
system recognized the leak and slowed its flow immediately; staff put the fuel station out
of service, prevented any spill to get into the water, replaced the swivel and had the
station back in service in less than 30 minutes.

7. Pump Out Station: Nothing to report

8. Work Shed: Completed

9. Water: Three Freeze hydrants on CG-Dock stili needs to be replaced.
10. Electric: Nothing to report

11. Boardwalk: All is fine at the western Boardwalk the Eastern Boardwalk needs some
boards re-screwed and re-leveled.

12. Lighting: Nothing to report




Town Harbor
Town Council Report
April, 2013

Scheduled Inspections and maintenance:

SRR

Daily dock inspections: Nothing major just re-screwing a few boards.
Weekly fuel system inspections: No visible leaks or problems

Monthly fire pedestal inspections: No Visible Problems
Monthly lighting inspections: Few Lights are out

Monthly electrical pedestal inspections: No Visible Problems
Scheduled fuel filter changing: October

Capital Projects:

Wave Attenuator: No Update

Waterman’s Memorial: No Update

Dredging: No Update

Entrance Sign; E.S. Signs are working on the main harbor entrance and way finding
sign. Date to be completed unknown at this time.

BRI

Other Ifems:

Follow us on Face Book (Cape Charles Town Harbor)

We are now open (8am to 6pm Mon — Thur.) (7am to 7pm Fri — Sun & Holidays)

We welcome Kristin Lewis back and we also hired dock assistants James Jones and Josh
Outten to our staff.

Golf Carts- We have negotiated a deal with E.S. Custom Carts for them to provide us
with 5 carts to rent to our customers this year.

Any TOWN BUSINNESS that would like to place something in our hand out
package, please get it to us as soon as possible. We will need about 1000 to 1200 for
the summer. BOATERS LOVE THIS!!

Events at the Harbor:

1.
2. '
3. Clam Slam 2013 & 3™ Annual Boat Docking contest will be August 3 and 4™, 2013.

The Annual lower Chesapeake Bay Black Drum Classic will be May 17" — 19" Contact
Renee at the Chamber for more information 678-0010.
The 2" Annual Tall Ships at Cape Charles will be June 8™ — 10",




¥y Town Harbor
) Town Council Report

April, 2013
Business:
Average docking per day/night by category:
Rentals Apr.13 Apr. 12 Ytd12/13 Yid11/12
1. Nightly: 1.6 0.6 3.0 21
2. Weekly: 20.8 15.7 5.6 6.1
3. Month/Quart: 4.3 11.0 7.7 3.0
4. Seasonal: 7.7 0.0 2.0 6.3
5. Annual: 75.0 49.0 42.0 46.8
Total Rentals, 109.4 76.3 67.3 64.3
Harbor Wharfees (Lbs):
Apr. 13 Apr.12 Ytd12/13 Yid11/12
1. Seafood: 279,911 147,185 1,018,614 1,172,414
2. Comm, Gear 111,195 0 371,235 86,000
3. Other 48,000 0 48,000 0
Total Pounds: 439,106 147,185 1,437,849 1,258,414
Fuel Gallons: Apr. 13 Apr. 12 Yid12/13 Yidi1/12
1. Diesel 14,962 7,626 55,183 50,665
2. Regular 2,838 2,504 25,645 23,371
3. Non-Ethanol 1,268 1,031 21,359 20,693
4. Transport 2,400 285 38.749 31,197
Total Fuel 21,468 11,446 140,936 - 125,916
Waiting List: 3/31 Registered Removed 4/30
1. 60ft Slips: 2 0 0 2
2. 50ft Slips: 2 0 0 2
3. 451t Slips: 13 1 0 14
4, 36ft Slips: 5 0 0 5
5. 30ft Slips: 20 0 0 20
6. 24ft Slips: 20 1 0 21
7. 201t Slips; 11 0 0 11
Total 73 2 0 75




. Town Harbor
E Town Council Report
April, 2013

Nights Docking By Year
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Sates By Customer Type 2006/2008 2006/2007 2007/2008 200812009 200912010 201072011 2011/2012 201212013
Annual - Non Resident $14,059.28]  $17.549.34] $17,149.18] $17,073.53 $21,253.37 $19,494.73 $26,054.95 $22,301.77
Annual - Resident $7.411.59] $15,633.70 $9,527.24]  $12,480.24 $19,189.05 $25,078,44 $54,814.32 $44,795.41
Annual - Com. Waterman $17,194.93| $18,401.37| $28,105,091 $29,038,99 $40,368.78 $35,976.44 $51,577.54 $59,317.27|
Annual - Com. Charder $9,001.66] $11,413.18] $12,084.15 $9,417.65 $6,213.90 $5,697.52, £6,208.68 $6,159.84
Annual - Com. Business $42,000.00H $34,012.20] $22,654.95 $1,763.78 $2,219.67 $3,406,50 $9,309.26 $12,586.90
Seasonal - Non Resident $5,746.25 $3,541.52 $7.479.77 $6,983.48 $6,023.81 $6,937.93 $9,272.92 $4,245.69
Seasonal - Resident $1,122.52 $3,074.21 $2,247.71 $2,052.42 $2,646.67 $4,649.59 $6,723.20 $7.075.18
Seasonal - Winter $0.00 $0.00 $0.00 $4,031.90 $2,281,73 $1,978.33 $580.85 $1,579.32
Seasonal - Com. Waterman $34,780,00| $39,411.05{ $45921.29] $21,213.53 $28,757.33 $42,288.72 $61,199.70 $45,126.06
Seasonal - Com. Charter $0.60 $0.00 $0.60 $0.00 $0.00 $0.00 $0.00 $0,00
Seasonal - Com. Business $1,080.60 $2,550.00 $1,575.00 5810.00 $1,580.00 $4,172.08 $8,755.07 $8,610.92,
Com, Waterman $162,517.70; $150,827.15| $192,928.70] $72,213.221 $118,028.52| $179,863.33| $162,204.30| $119,313.52
Com. Charter $5,972.99] $13,909.32f $15,700.33| $11,956.59 $9,430.32 $3,323.08 $6,892.72 $4,776.28
Com. Other $27.596.84] $28,545.30] $20,111.40] $15,405.53 $64,308.11 $37,142.30f $148,227.98] $161,682.45
Law Enforcement $270.94 $91.40 $254.37 $311.93 $4,167.83 $8,640.91 $9,332.15 $7,660.77
Transient $45,5630.65] $104,364.98| $117,763.74{ $111,664.43] $114,568.99] $153,056.18] $265,630.30] $i86,425.17
Total $364,286.35 $443,324.31) $602,602.92 $316,217.220 $441,376.08] $531,706.08 $826,783.94, $601,665.63




From: Ann Rutledge

To:

Date:

Town Council
May 9, 2013

Subject; Library Report for April 2013

1.

Toddler/Preschool Storytime was held on Thursday at 10:30 and a total of 21 children
and caregivers attended this month. A total of 35 children attended the Arts and Crafts
programs held on Wednesday at 4:00

The Library participated in World Book Night on April 23. World Book Night is a non-
profit organization dedicated to spreading the love of reading and community-based
literacy outreach. Sharon Silvey will be handing out 20 free books to nonreaders thought
out the area that have been provided by this organization.

The Cape Charles Memorial Library is in its new home at 201 Mason

Avenue! Much of the past month was spent planning for the move to the new

library. We continued to organize the shelves and to put things in order in preparation for
packing. The new shelving arrived and was installed. Repairs continued to be made on
the new building. We began to order furniture using the money from the generous
daonation by the Friends of the Library. Volunteers were recruited for the move and
scheduled in 2 hour blocks from Friday, May 3 through Sunday, May 6. On Thursday,
May 2, the Christian School participated in the Parade of Books, with each child taking
2 picture books from the old library to the new library. Miriam Wagner, from Brown Dog
Ice Cream led the parade in her golf cart with Brown Dog beside her!

On Thursday afternoon the Sheriff’s Office in Eastville provided S inmates from the
Eastern Shore Regional Jail. The inmates spent the afternoon boxing up books in
preparation for the move on Friday. At 9:00 on Friday we began the move from the old
library at 500 Tazewell Avenue to the new library. We moved all day Friday and from
9:00 to 3:00 on Saturday. By the end of Saturday we were almost completely moved, an
entire day ahead of schedule! During the move we had over 100 people helping!

" Volunteers with pick ups and trailers moved the books from one building to

another. Other voluateers packed and unpacked, put books on the shelves, even painted.
Volunieers included Bayshore Concrete, the Christian School, Broadwater Academy
Northampton High School, Town of Cape Charles employees, the Library Board, Friends
of the Library, an Episcopal Church group, and many, many residents of the Town and
surrounding areas. The Library opened yesterday, May 8 and had 52 visitors. We have
had 1,688 people to view the last picture posted on Facebook of the completed move. We
want to thank everyone who helped make this dream a reality!




AGENDA TITLE: . AGENDA DATE

Cape Charles Police Department May 16,2013
SUBJECT/PROPOSAL/REQUEST: APRIL 2013 ITEM NUMBER
Monthly Law Enforcement Statistic
ATTACHMENTS: FOR COUNCIL:
Noie Action ()
Information ( X)
TOWN OF STAFF CONTACT (s): REVIEWED BY:
CAPE CHARLES Charles Brown Heather Arcos

Chief of Police Town Manager

The following information is the monthly statistics regarding law enforcement activities for
the Cape Charles Police Department.

Calls for Service in Cape Charles: 36

Calls for Service Qutside of Cape Charles: 07
10-13 Calls

(A) By Dispatch: 41

(B) By Phone via Officer/Trooper:

(C) In Person 02

TFelony Arrests: 00

Misdemeanor Arrests: 01

DUI Arrests:

Traffic Summons Issued: 12

Traffic Warnings Issued: 02

Parking Tickets Issued:

Assisted Northampton County Sheriff’s Office: 07
Assisted Virginia State Police:

Assisted Other Local Police: 01

Assisted Other Federal Agencies 01

Assisted Fire & Rescue: 08
Assisted VDOT:

Hours of Training Received & What Type? 24 hours certification field training officer 4hrs
automatic rifle training
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Production Summary

» Miss Utility Tickets: 18

» Emergency Call Outs After Hours and Weekends:
Number of times called out: 7
Total Man Hours: 26

» Sludge: 8 Tons

> Water:  Total Production: N/A

High: N/A
Low: N/A

Average Raw Water Finished Water
Hardness N/A N/A
Iron N/A N/A
Manganese N/A N/A
All Data in PPM

» Waste Water: Average Flow N/A
Maximum N/A
Total for Month N/A

Personnel

» Advertising In-House to fill Thomas Stratton’s position.

Completed Projects

» New media for softener is being installed May 7 & 8

New WWTP

»  We continue to work on correcting some issues under the warranty period.
» The final grading and seeding of the polishing pond has been completed.
» Engineered site plan received for stock pile site west of new WWTP,

In Progress

»  We have received final approval from DEQ for the Keck Wells Aquifer Test. The

date set for the test is May 14, 15, and 16.

» An RFP went out for the Utilities Asset Management Program. One candidate

responded.

Page 1 of 2




Public Utilities

Upcoming Projects

» A new mulch formula for the vacuum pump stations will be installed. A blend of
pine chunks and peat moss.

» An automatic flush valve will be installed in Heron Point to introduce water into that
vacuum sewer system to increase the flow through the pump station in an effort to
reduce the septic odors created when sewage water resides in the system for extended
periods of time.

Capital Projects
> Waste Water
o New Vehicle Budgeted $20k
No action taken.
o Utility Trailer Budgeted $2.5k Waste Water
$2.5k Water
»  Purchased used for $2,000
o Asset Management Software $15k Waste Water
$15k Water

»  Advertised RFP,

» Water
o Utility Trailer (See comment above)
o Keck Well Connection  Budgeted $325k

»  PER submitted to VDH, waiting for comments. _

*  Proceeding with TO No.6 for construction and Bidding Phase, GHD
has proposed a budget of $60k for these services. We are exploring
other options, possibly design build.

o Water Filter Master Control Panel Budgeted $120k

* [Installed

o Softener Media Replacement ~ Budgeted $50k

» Media and gravel under drain, installed, has been priced at $24k.

* Council has approved contract with M.L. Ball for installation.

» TInstallation underway.

o Stainless Steel Walkway Budgeted $10k

*  Completed.

»  Contract Price  $9,950.

o Stainless Storage Racks Budgeted $10k

= No action will be taken

Page 2 of 2




PUBLIC WORKS
April 2013

Dump Fees

»

Oyster Landfill: 12 Trips, 6.81 Tons @ cost of $429.03

Siall’ Report

>

Mike Mullner & Pete Leontieff attended VDOT safety class for re-certification.

> Willie Lyons is doing a very good job.

Completced Projects

YV VVYVVVYY

Helped utilities department with monthly water meter reads

Re-painted Bay Ave benches

Beach bathroom upgrades complete {touch-less hand dryers installed)

New beach garbage receplacies installed on pivoting stands

Playground entrance relocated and Cape Kids sign replaced and all rides repamed

Police department oflice remodel completed

Monthly vehicle and equipment maintenance reports completed

Stored files and furniture delivered to new Library

Updated list of street light issues sent to ANEC for repair and mternal follow up complete

In Progress

» Cleaning of streets and drains
» All wooden areas of the Playground being stained
> Tishing Pier electrical repairs
» Central Park water fountain pump repair
» Weed spraying
» Mulching Town trees & bed areas
» Beach cleaning
» Alley maintenance
Upcoming Projects
» Beach Replenishment
> Crabby Blues event (May 5%)
»  Bike M.S, event- Ocean lo Bay Ride (May 317)
Man Hours per Project/ Task
Vehicle | Fquipment Building Public Street Beach Public Public Admin, | Playground
Maint, Maint, Maink. Debnis Cleaning Maint. Sanitation facilities fraining maint. &
Arcas cleaning repair
27 25.5 70 665 1.5 85 31 395 114.5 37
Capital Projects
»  Central Park Restrooms

»

o Coniractor staricd footer, job on hold
Multi-Use Trail  Budgeted $96k
o  Awaiting approval from VDOT on 30% design review




May 2013 Council Report
Recreation Department

Committee/Organization Updates

1

New Roots Youth Garden - Spring camp will continue through May 16. The Event
Committee will meet May 15 to discuss the Summer Programming. The children will work
in the garden on Tuesdays and run a vegetable stand on Thursdays. The garden just
purchased a wormery and compost bin with grant money from a litter and recycle
prevention grant.

Clam Slam - Jen and Marie Brady had a meeting April 17. The meeting was spent planning
the Shriner’s parade. The Committee will resume normal meetings in May. Tickets for the
event are in and can be purchased at the Harbor.

The Citizens Needs Advisory Committee - The surveys are out. This committee has worked
very hard to develop and distribute copies of citizens needs survey. Surveys have been
added to the church bulletins, sent out in a special edition Gazette, left at the Christian
School, Town Office and the library. Jen will go to Heritage Acres to help the citizens fll
them out there. The survey has been left in the office at Sea Breeze.

Programs

L

Arts and crafts were a little slow in the month of April and May. Many kids are busy with
dance recitals and Little League. Kids continue to come out and numbers should pick back
up in June. In April we made rainbows, decorated fish and did a little painting.

Jen judged the science fair at Cape Charles Christian School on April 17. Judging was tough
as every kid did a great job on their project.

There were 18 participants in the Rain Barrel workshop sponsored by the Eastern Shore
Resource Conservation and Development Department. The event went so well that another
Rain Barrel workshop will be held in June. )

World Book Night kicked off April 23. The library and recreation department were hoth
awarded 20 books to distribute to encourage light or non-readers to pick up a book.

The Blessing of the worms was held April 28, Jen was not able to make it due to a
conflicting event but had a representative there to do a take home project with the kids. it
was a great turn out once again.

Upcoming Events

1.
2.
3.
4,

May 17 - Black Drum Tournament

May 18, 19 - Rhythms of the Shore at the Palace Theatre.

May 25 - Cape Charles Community Band in Central Park

June 1 — 17t Annual Benefit by the Bay located on Strawberry Street.

Just a few reminders from the Community Events/Recreation Department

1.

Jen is still looking for volunteers for the 4% of July. Please contact her if you would like o
help. Small times slots available so you can still enjoy your day.

No dogs are allowed on the Cape Charles Beach from 9 am. to 9 p.m. from April 1 to Labor
Day. All dogs must be on a leash in Northampton County.




Come in and join us at our new Library site on May 8, 2013. New address is 201 Mason Avenue. Phone
number is still 331-1300. The library is open Monday through Wednesday 10 a.m. to 5:00 p.m.,
Thursday 10 a.m. to 8:00 p.m., Friday 10 a.m. to 5 p.m. and Saturday 10 a.m. to 2 p.m. Summer
Reading Program sign-ups will begin June 1, Coming soon will be the full list of summer programs.

Free Computer Classes for Beginners are held every Tuesday morning at 11 a.m. Call the Cape Charles
Memorial Library to register at 331-1300.

Arts and Crafts are held every Wednesday afternoon at 4:00 p.m. at the Cape Charles Memorial Library.
Story time is held every Thursday morning at 10:30 a.m. at the Cape Charles Memoriai Library.

The Cape Chartes Harbor has new Summer hours. The Office will be open Monday through Thursday 8
a.m. to 6 p.m. and Friday through Sunday and all Holidays 7 a.m. to 7 p.m.

No dogs are ailowed on the Cape Charles Beach from 9 a.m. to 9 p.m. from April 1 to Labor Day. All dogs
must be on a leash in Northampton County.

May 2, 9 and 16 — New Roots Youth Garden from 4:00 to 5:00 p.m.

May 2 —10:30 a.m. Come out and watch the Parade of Books led by the Brown Dog of Brown Dog Ice
Cream. The Cape Charles Christian School will begin the move of the library to its new location.

May 4 — Crabby Blues Festival in Central Park. 3:00 p.m. to 8 p.m. Tickets on sale and vendors on
iocation.

May 17 — Black Drum Tournament sponsored by the Northampton County Chamber of Commerce.

May 18, 19 — Rhythms of the Shore at the Palace Theatre. Arts Enter School of Dance final performance.
June 1 - 17" Annual Benefit by the Bay located on Strawberry Street. Tickets on Sale.

Cape Charles Citizens we need your help! Town Council has requested a group of citizens be formed to
help determine the recreational, education and sociai service needs of our Town. There are many
programs currently offered but we want to find out what needs are not currently being met. Our goal is
to determine how we can hest provide access to those things we think we need. To do this a survey has
been created to gather your input. It also has a listing of programs that have been offered in the past.
We will be providing this survey to as many Cape Charles residents as we can reach and we would love
to have your feedback to help the Town better service its citizens. Contact len Lewis via email at
reccoordinator@capecharies.org or by phone at 757-331-3259 Ext 18 to fill out a copy of this survey.




AGENDA TITLE: Public Service Authority (PSA) & Regional AGENDA DATE:
Wastewater System. May 16, 2013
& SUBJECT/PROPOSAL/REQUEST: Provide an update on the ITEM NUMBER:
S PSA and potential regional wastewater system. TA
- JEHR- FOR COUNCIL:
ATTACHMENTS: None Action )
TOWN OF Information (X}
CAPE CHARLES STAEF CONTACT (S)! REVIEWED BY:
Bob Panck Heather Arcos, Town Manager

BACKGROUND:

On June 28, 2010, the four participating Towns and the County adopted ordinances approving the
joinder of the Towns to the existing, but dormant, FHastern Shore of Virginia PSA. The State
Corporation Commission approved the revised charter, new Board Members were sworn in, and the
PSA has been meeting monthly. The PSA has assumed responsibility for the Northern and Southern
Node projects initiated by the Towns and County Utilities Project Management Team.

DISCUSSION:

As previously reported, the Northern Node (Exmore and the Nassawadox medical community)} would
cost about $11.3 million. This project is on hold until Riverside determines the disposition of the
Nassawadox medical campus and the existing wastewater treatment plant.

The PSA has been exploring a limited Southern Mode service area focused on the commercial
properties around the US 13/SR 184 intersection. The PSA has met with many of the property
owners to explain this approach, and provided additional information and survey questions to all
property owners. The PSA made a presentation, previously provided, to the Northampton County
Board of Supervisors (BOS) on January 8, 2013 providing financial options for implementing the
system. The BOS requested the PSA provide a recommendation on the financing approach, as well as
estimates to extend the system to the Webster property ($0.8 to1.0M) and the Town of Cheriton
($6.7M).

At the April 16, 2013 meeting, the PSA approved a recommendation to the BOS to construct a
somewhat smaller system, still focusing on the core commercial properties, to be funded 75%
through a Special Tax District and 25% through General Real Property Tax. Tax rates would he set to
generate sufficient revenues to accommodate debt service for bonds issued to build the system.

The BOS is considering this recommendation during their budget development process.

RECOMMENDATION:

Provided for information only.




AGENDA TITLE: Wastewater Treatment Plant (WWTP) Status AGENDA DATE:

May 16, 2013
SUBJECT/PROPOSAL/REQUEST: Update on construction of ITEM NUMBER:
new plant and decominissioning of old plant, B
FOR COUNCIL:
ATTACHMENTS: None Action ()
TOWN OF Information (X)
CAPE CHARLES | QTAFF CONTACT (s): REVIEWED BY:
Bob Panek Heather Arcos, Town Manager

BACKGROUND:

The Town awarded a $14.7M contract for construction of the new WWTP to W.M. Schlosser Company
in September 2009. Five change orders have been executed:

$164K - Over-excavation of unsuitable material.

$177K ~Modifications to enable effluent reuse.

$34K - Various items.
"$40K - Various items.

$141K - Various items.

VU W ke

These change orders bring the contract value to $15.3M.

The total project was estimated at $19.2M, including design, engineering, construction, construction

management and inspection. We are funding the project as follows:

1. $6.0M - Virginia Clean Water Revolving Loan Fund (VCWRLF) principal forgiveness loan
(equivalent of a grant), underwritten by the American Recovery and Reinvestment Act (ARRA) of
2009 (Federal stimulus).

2. $8.0M - Water Quality Improvement Fund (WQIF) grant.

3. $5.2M - VCWRLF zero-interest loan.

DISCUSSION:

The new plant has been treating all wastewater flow since April 2012. The treated effluent has met or
exceeded all regulatory standards. Nitrogen and phosphorous discharge has been reduced by about
93%.

The contractor achieved substantial completion on October 11, 2012. We are awaiting completion of
a few items and will make final payment of about $1.1M, including retainage, in the near future.
Change orders have been held to about 3.8% of contract value, including the planned change for
effluent reuse (1.2% of contract value).

All work to decommission the old WWTP has been completed. We are developing a plan to grade ocut
the residual materials stored just west of the new WWTP.

We have successfully passed all project evaluations and ARRA compliance reviews conducted by DEQ
and the U.S. Environmental Protection Agency (EPA) Office of Inspector General (OIG).

Overall, the project should be completed about $300K under budget,

RECOMMENDATION:

Provided for information only.




AGENDA DATE:

AGENDA TITLE: Northampton County Solid Wast
orthampton County Solid Waste May 16, 2013

Management Plan Update

SUBJECT/PROPOSAL/REQUEST: Approve submission of the ITEM NUMBER:
Northampton County Solid Waste Management Plan Update gy

ATTACHMENTS: Excerpts of the Northampton County Solid FOR COUNCIL:

. Action Xy
TOWN OF Waste Management Plan, Resolution 26130516 Information )
CAPE CHARLES | ¢rAWF CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager
BACKGROUND:

Every five years, the County is required to update its Solid Waste Management Plan. The last plan
was adopted in 2009 and is due to review and update by june 20, 2013, The County’s plan
includes all give incorporated towns. The Town received excerpts from the Solid Waste
Management Plan Update pertaining to Cape Charles and staff has reviewed the plan. The Town’s
changes are shown on pages 20 and 26 of the plan.

Each Town is required to schedule a public hearing in order to allow the submission to DEQ by
the June 20" deadline. The Town Council will be holding their public hearing on May 16, 2013
preceding the regular meeting.

DISCUSSION:

The minimum items to be addressed by the Plan include:

1. Evaluation of current waste generation estimates against previous estimates to verify
accurate projections for future waste handling systems. This evaluation must address
both quantity and composition of waste generation within the planning unit.

2. Evaluation of the original 20-year planning efforts and milestones to determine if these
have milestones can be developed through this process as appropriate.

3. Determine if 20-years of landfill capacity remains available to the planning unit or, if not,
appropriate planning milestones have been developed to assure adequate waste handling
within the planning period.

DEQ suggests the following additional items as well:

1. Population information and projections for 20 years of population growth and
development patterns.

2. Estimates of solid waste generation from residential, commercial, institutional, industrial,
construction, demolition, debris and other types of sources, including the amounts reused,
recycles, recovered as a resource, incinerated and landfilled.

3. Existing and planned solid waste collection, storage, treatment, transportation, disposal
and other management facilities, their projected capacities, expected life and systems for
their use.




4. All milestones in the implementation of the solid waste management plan over the 20-
year projection and the parties responsible for each milestone.

5. The assessment of all current and predicted needs for solid waste management for a
period of 20 years and a description of the action to be taken to meet those needs.

Northampton County contracted with Draper Aden Associates to perform the update and
excerpts from the draft plan pertaining to the Town of Cape Charles are attached.

RECOMMENDATION:

Staff recommends review and discussion of the public comments and the provided information
and, if deemed appropriate, adoption of Resolution 20130516 accepting the updated Northampton
County Solid Waste Management Plan so the County can submit it to the Department of
Environmental Quality.




EXECUTIVE SUMMARY

"The following solid waste management plan (SWMP) provides an update to the original SWMP
dated Januwary 20, 2005 as approved by the Virginia Department of Environmental Quality
(DEQ) on June 20, 2008 for the Northampion Solid Wasie Management Region (Region). It is
submitted in accordance with 9 VAC 20-130-175 which requires periodic updates to the SWMP
when key elements change and a formal submittal to DEQ on the fifth year after initial approval.
Significant elements bave changed within the County’s solid waste raanagement program. There
have been no changes in the Towns® programs. The Region includes the County of Northampton
and its five incorporated Towns within its jurisdictional boundaries: Cape Charles, Cheriton,
Hastville, Exmore and Nassawadox,

'The Region's solid waste program consists of the following components:

Refuse Collection — The County and the Towns of Cape Charles and Exmore provide solid
waste collection services. Residents of the other three fowns rely on the County’s collection
system for disposal of their waste. The County’s collection system now consists of five staffed
“waste collection centers” with a sixth one currently under design and construction, The refuse
from the waste collection centers is collecied by a private hauler. In 2012, 4,007 tons of waste
were collected from the convenience centers by the private hauler.

Cape Chatles provides collection through a private condractor to its bouseholds and businesses
while Exmore provides public collection to its households and businesses,

Section 5.1 describes the collection systems in further detail,

Refuse Disposal — Northampton County operated a sanitary landfill permitted by DEQ as
Sanitary Landfill Permit 507. The landfill stopped receiving waste on March 31, 2000 and was
deemed to be closed by DEQ on Febroary 2, 2011 after meeting all the capping and closure
requirements of the Virginia Solid Waste Management Regulations, The landfill is officially in a
30 year post closure period which can be reduced or extended by the DEQ depending on site
conditions, On or before February 2041, the County will be able to petition DEQ for termination
of post closute care in accordance with the DEQ guidance at that time.

At this time, the County operates a transfer station located on a parcel adjacent to the closed
landfill. Waste is received at this transfer station and loaded on to 100 cubic yards tratlers for
transport off-shore for disposal. In 2013, the County is contracted with BRI Waste Systems of
Virginia, LLC for waste hauling aad disposal of the waste though June 2014. Per information
reported to DEQ in 2012, the disposal facility has 20 years of life remaining under its current
permit,  In 2012, the County transferred 12,182 tons of waste through the transfer station.
Transferred tonnage includes MSW including commercial waste, CDD materials, industrial
waste and sludge as reporied on the DEQ Form 50-25.

Some County waste is taken to Accomack County to its Southern Landfill in accordance with an
informal Agrecment with the County,
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Reeycling — The County collects batteries and waste oil at the waste collection shies. Tn addition,
Northampton County and Accomack County entered into a multi~year contract with Tidewater
Fibre Corporation (TFC) to provide for collection of addifional recyclable materials, This
contract runs from March 14, 2011 through March 14, 2016, Under this contract, TEC provides
recycling containers for the waste collection sites that are used by the citizens of the Conaty for
recycling of plastic bottles (PET #1 and HDPE #2), newspapers and inserts, magazines, catalogs,
junk mail, office paper, cardboard (OCC) and brown paper bags, chipboard, glass bottles and
steelftin cans and aluminum cans. These materials can be comingled together (separation is not
required) making if easier for the citizens to recycle. In addition plastic store bags ate collected
and baled. Under this contract, TFEC will add additional containers as needed to meet demand.
Forty-two percent of the materials collected by TFC from the Hastern Shore come from the
Northanpton Cowanty collection system. In 2012, 497 tons of recyclables weze collected,

TEFC is also providing a 1ecyc}mg 1cbate, to the County, In FY 2012, the County received
$2,143.02.

Section 5.3 describes recycling in greater detail.

Lreatment of Solid Waste — The County does not reat or process solid waste before landfilling
the material, and will not treat or process the waste collected from the convenience centexs prior
to franspoxt to the Accomack landfill or futare disposal facilities.

Implementation of the plan will be under the dixection of the County Administrator of

Northampton County who will work closely with the County Board of Supexvisors aud Town
_Conneils., The County will be responsible for:

*  Completion and submittal of Form 50-25 and Forin 50-30 annuatly.
» Periodic npdate of the plan as nécessavy.
¢ Annual evaluation of programs to determine their success and to outline any
needed improvements or changes.
Edueation relative to solid waste management,
o Assuring adequately and cconomical disposal capacity for the reglon.

In addition to the day-to-day record keeping, the County documents their solid waste activities in
several ways as follows:

¢  Annual reports to the Board of Supervisors indicating how the goals and
objectives of the program have been met,

¢ Periodic updates presented to the Board of Supervisors as requested,

* Anmnual submittal by March 31 of each year of the Wasie Information and
Assessmont Report (Form 50-25) to DEQ.

« Annual submittal by April 30 of each year the Recyeling Rate Report (Form 50-
30), to DEQ.

» Annual submittal usually by December of each year, an update of financial
assurance fo DEQ.




All these reports, updates, and DEQ submittals, as well as the background infonmation are kept
in the cenfral archive (files) of the solid waste program located at the County offices, 16404
Courthouse Road, Bastville, Virginia.

The Director of DEQ receives copies of the appropriate information through the following
sources:

= Direct submittal to DEQ of Porm 50-25 (Waste Assessment) and Form 50-30
(Recycling).

« New permit requests

¢ . Permit amendments

=+ Updates to the Solid Waste Management Plan,

The following table summarizes important key elements of the Region’s existing program:

TABLE ES-1
KEY ELEMENTS
EXISTING SOLID WASTE PROGRAM
AS OF CY 2012
£ erient = Déseriphion s oo Sl Conbnenis
Collectmn = The County is operating a series of 5 Ill 2012, 4,007 tons of waste was
by County waste collection sites with a sixth facility | hauled froni the convenience centers,

nnder constraction in 2013, Orce the
sixth facility is constructed, the coliection
system will be complete. There are no
longer any green box sites located in the
Connty except at County facilities.

¢ In 2012, Northampton County contracts
with Davis Disposal to provide ali
collection services necessary to bring the
waste from the waste collection centers
and the few remaining greenboxes to the
transfer station,

Collection }|e Cape Charles — collection is privatized

by Towns |e Bxmore- Town provides collection
services to its citizens.

» Other towns — no services is provided,
citizens use Connty Wasts Collection

Centers

Disposal s TIn April 2009, Northampton County » Municipal solid waste including
began transferting its waste off-shore commercial waste accepted at the
through its new transfer station located transfer station was reported as

on a parcel adjacent fo the closed landfili, 10,972 tons in 2012,
The waste is fransported fo the King and | » Brush is cutrently placed ina
Queen Landfill, separate area and barned.




8, Pravide for reporting and assessment of solid wasic management in the
Commonwealth,

1.4  Planning Area

This updated solid waste management plan has been prepared for Northampton County and its
tncorporated towns of Cape Charles, Cheriton, Bastville, Bxmore and Nassawadox, Each
member of the Region adopted the original solid waste management plan and copies of the
original adopting resclutions can be found in Appendix 5 to this plan, Pexr 9VAC20-130-130,
“when the solid waste planning unit represents multiple govermnent units, the unit submiiting a
majer plan amendment needs to conduct the public participation reguirements only in the
County or locality involved in the amendment,” 'Thus, for this amendment, while the Towns
- were provided copies of the uvpdated plan for zeview and comment, formal action was not
required as only the County was amending the Plan.

Figute 1 iflustrates the Iocation of the County of Noxthampton it relation to the Commonwealth
of Vizginia. Figure 2 shows the location of existing facilities in the County. For the purpose of
this plan, the term “County” and “Region™ may be used interchangeably, NOTE: Kor this plan
all figures ave included in Appendix 1. ‘

1.5  Planning Period

The original planning period for the solid waste management plan was 20 yeats from 2004 —
2024, The updated plan considers a planning period from 2013 through 2033.

1.6 Critical Definitions (9 VAC 20-130-10)

it is imxportant that the reader of this solid waste management plan have a clear understanding of
the terms vsed throughout the report, The following selected definitions are taken directly from
the regulations: -

Integrated Waste Management Plan — means a governmental plan that considers all elernents of
waste management during generation, collection, {ransportation, treatment, storage, disposal, and
Titter control aud selects the appropriate methods of providing necessary control and services for
effective and efficient management of all wastes. An “integrated waste management plan” must
provide for source reduction, reuse and recycling within the jurisdiction and the proper funding
and management of waste management prograins.

Principle recyclable materials (PRM) — means paper, metal, plastic, glass, commingled yard
waste, wood, textiles, tives, used oil, used oil filters, vsed antifveeze, batteries, clectronics, or
material as may be approved by the director. Conumingled materials refers to single stream
collections of recyclables where sorting is done at a materials recovery facility.
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water route. Commodities currently handled by the railroad are coal, stone, cement, grain,
propane gas, paper, chemicals, fertilizer, food stuffs and brick.

3.54 Water

The largest harbor in the Eastern Shore region is located in Cape Charles. The harbor channels
are maintained by the U.8, Army Corps of Engineers with the main channel having a low water
depth of 18 feet.

The nearest large port is located in Norfolk, about 20 miles south.
3.6  Utilities & Services

3.6.1 Electricity

Electricity is supplied by Ceneetiv—and—the—Accomack-Northampton Electric Cooperative
ANEC).

3.0.2 Water

Public water in Northampton County is supplied by the Towns of Exmore, Eastville, and Cape

Charles. Fhe-new-community-of Bay-Greekwil-have-Hs-ownsmal-comnnmity—waterfacHHty:

Most of the residents of the County use wells.

Nortimmpton Ceountv icccwcs sohds from the
363 Sewage Cape Charles WWTP

The Town of Cape Charles has a public wastewater treatment system that-also-serves-the-Gape
ChatlesSustainable—Technology-—Park—The Town of Exmore has constructed a wastewater

treatinent system. Most of the residents have septic systems. The-newcommunity-of Bay Creek
will have its own small conmunity wastewaterfaeHity

3.6.4 Solid Waste Disposal

The County provides solid waste disposal to its residents through five Waste Collection Centers
{with a sixth one under construction). Waste that is collected at these sites, by the Towns or
commercial haulers is brought to the transfer station for transportation out of the County to a
private landfill, Hauling and disposal of the waste are privatized. The private landfill used at this
time is reported to have 20+ years of remaining life.

3.7 Economie Growth

Per the Virginia Employment Commission, “Community Profile,” dated 3/22/13, the primary
industries in Northampton County as of 2012 remain focused on agriculture and forestry, health
care and social assistance, and government positions. Unemployment was reported by the
Virginia Employment Commission to be 8.0% for 2011 as compared to 6.4% for Virginia.
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CLANDIUSECKITCORE A CREAGEE [T
Tidal Marsh - 35,000 15.22.
Saltwater Bays/Creeks 96,000 41.15
Barrier Islands 4,500 1.96
Cropland 51,000 22.22
Woodland 35,925 15.62
Highway/Utilities 2,505 1.09
Total 220,770 100.00

3.8.1 Residential

Data from 2010 Census show that 69,4% of the residents of the county are home owners. The
County boasts quaint fishing villages and historic towns with homes of varied vintage from ante-
bellum to Victorian to Sears Roebuck houses, The major towns in Northampton County,
Virginia are Cape Charles, Chetiton, Bastville, Exmnore and Nassawadox.

Cape Charles is known for ifs many large homes that were consitucted to house railvoad
executives as well as for the expanding merchant class. With most of it's strectures built between
1885 and 1920, Cape Charles has one of the largest concentrations of late-Victorian and twm-of-
the-century buildings on the East Coast, In 1989, the town was designated as a Historie District
on the Virginia Landmarks Register and in 1991 was placed on the National Register of Historic
Places. The population for Cape Charles in 2010 was 1,009 persons down from 1,134 reported in
the 2000 Census,

The Eastern Shore is experiencing an influx of people moving into the area from elsewhere,
purchasing refirement or vacation homes, This influx balances the out-migration of young
people from the area. Many ave retlrees or households in search of a weekend or vacation home
on the bay. Land purchases for large resort-type developments aad for more modest residential
developments have increased notably. Prime farmland has been targeted and purchased for these
developments. The Comnty and Town governments are realizing that their zoning and

subdivisions ordinances lack strength to support their comprehensive plans when it comes to
residential development.

The development of a new residential community in Cape Charles is one example of the new
subdivision type in demand by this group. Bay Creek, a development project by Baymark
Construction, encompasses approximately 1,800 acres of land surrounding the Town of Cape
Charles, Plans include residential conumnunities as well as two PGA championship golf courses
designed by two of the top players in the golfing community, Arnold Patmer and Jack Nicklaus.
Construction has already begun. If two people move into each of the 2,200 homes being built at
Bay Creek, the total population of Northampton will increase by one-third.

Growth may be limited by the amount of water that the groundwater supply can accomimodate.
‘Every aspect of the community’s health and economic well-being is dependent on the
availability of high quality water.
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Tn 2011, there were 44 building permits significantly down from previous years,

1t is the goal of the County to encourage the existing communities of the Cape Charles/Cheriton,
Bastville, Nassawadox, and Exmore/Belle Haven as the primary growth center development
ateas of the County. These areas are the four most capable of supporting public water and
sewerage systems needed for growth, The County alsc has growth areas of 4 smaller scale,
outside of the incorporated towns, known as roral villages.

382 Commercial

Cape Charles is the largest town in the county and has recently heen designated a Historic
District. It offers a commercial center with shops, restavrants, autiques, medical sexvices, public
beach, golf, barbor, marinas, boat ramp, sport fishing, sununer rentals and one of the last
© reimaining rail bagges in the comntry, which regularly crosses the Chesapeake Bay to Notfolk,
Most of the commercial land uses are concentrated in the downtown area but some commercial
use exists at the entrance to town where Randolph Avenue and Fig Strect connect with Route
184. New commercial development is part of the overall plan for the Bay Creek community
under construction on the ougskirts of Cape Charles, It will be geared to serve the needs of
1etivees with an interest in golf and small boat craft.

Commercial development sprawls along Highway 13, the length of the psninsula,
The Town of Chesiton has shopplng, medical services, and 4 restaurant.

The Town. of Exmore has undergone a downtown revitalization project fo improve the visual
atiractiveness of the downtown avea. The U.S. Highway 13 commezcial corridor in the Town of
Exmore lacks sofficient sewer service and development will depend on the new sewer system
under consteuction,

The growth of the central business district of Nassawadox is in question due to a lack of sewer

service, Businesses such as vestaurants cannot locate in this downtown area without considerable
ditficulty or expense.

Geographic isolation has actually been an asset in attracting small business owners who find the

area a great place fo lwe Studio businesses will continue 1o be a key to aifracting tourists and
rotirces. -

Residents of the region go to Hampton Reads or Salisburg, Maryland to make major purchases.
The population of the Bastern Shore is not large enongh to support the large chain siores that
now dominate retail in other places.

3.8.3 Industrial
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3.8.3 Industrial

Industrial development is very limited on the peninsula. Industrial land use in the Town of Cape
Charles is concenlrated at the Cape Charles Harbor area and includes Eastern Shore Railroad,
Bayshore Concrete, the commercial dock—aﬁd—ﬁie—SH&amﬁb}e—'Feehﬁe«legy%rk Port Unity,
located on the south side of the harbor, is also planned for indusirial use. Fhe-Gape-Charles
Sustainable Technology Park is an eco-industiial-park-that-opened-in- 2000 The total-area-of the
parkis-200-aeres—vhieh-are-loeated-in-a-prime-—spol-bebween Cape-Charles-harborand Bay
Creels—the newdevelopedcommunity—Fifty-percont-ef-the land-will be preserved-asnatural
area—The—park—ecovenants—eeontrolthebusiness—aetivities—in—the park—andtry—{o—encourage
sustainable-business-practices:-The-park-has-designed space for flex/manufactusingresearch-and
developmentand-offieex:

As-an-eco-parkits-faellitiesare-based-on-the-desipnef natural systems-Bleetrieity s generated
Fromsunhight—Thewater teuse-and-reeavery-systent resyeles water for industrinl-use—Perous
paving reducesstonm-water runoff—Censtructedwetlands-colleet und filler the stormwater

Further-development-or-expansion—at-the-Cape-Charles Sustainable Technology-Park-may-be
Hmited-due-to-the-constraints-on-the-amount-ofwastewater-they—can-discharge-into-the-existing

Cape-Charlessystent

Eastern Shore’s twe-indusirial parks-are is described below.

Accomack County Airport Industrial Park, Melfa

Acreage Available: 360 acres

Improved Acreage: 120 acres served by water, sewer, paved streets.

General aviation airport; New terminal building, new aircraft parking apron and new T-
hangars,

P{”.t Ef(;ﬁlie (‘I]HI.IES S“Stﬂi“ﬂh!e [I EE‘hHBlBgiES |H(|1ISFI"IH| I‘fH‘l" & (;ape Charles

Aereagefvaitable:——————150-aeres

Improved-Aereage:—S0-acresserved-by-water; sewerroadsreatband harbor frontage:

Chesen-by the President's Council- on-Sustainable Bevelopmentas
aNatienalProterrpe-Industrinl Facility

384 Agricultural

Per the 2007 Virginia Census of Agriculture, Northampton County has about 63,760 acres of

cropland and over 30,000 acres of forestland. Cropland is uniformly distributed throughout the -
county. Soils ate mainly sandy loam, which is considered prime farmland. Much of the County . -

consists of tidal marshes and saltwater bays and creeks.
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50  EXISTING SOLID WASTE MANAGEMENT SYSTEM

The following section describes the major componeats of the Region’s current solid waste
management system in existence fn 2012.

51 Collection

5.1.1 Public Collection

Each member of the Region provides collection services fo their residents or relies on the
County’s collection system. ‘These programs are each independently operated and funded,
Members deliver their collected waste to the Northampton County Transfer Station. There is
some minor fransport of waste to the Accomack County Southern Landfill by residents and some

commercial users. A brief description of the collection systems for the membeors of the Region
Tollows.

Northampton County

Northampton County once operated a green box collection systemn consisting of approximately
28 green box collection sites throughout the County. Sites were located on either County owned
property or are sented or leased from the property owners. At that tiwe the County collected
waste from the green boxes. :

The County has revamped this system since 2006 when the Board adopted the goal of
establishing six staffed waste collection sites thronghout the County. In 2006 the fivst three sites
were constiucted at Bivdsnest, Bayview and Wardtown., Later sites at Hare Valley and
Cheapside were established. The final site in Eastville is under construction in 2013. Collection
of waste from these sites has been contracted with a private hauler.

'The cenfers generally consist of a single stationary compactor with traffic access available to
both sides, Open top boxes will also be provided for the collection of bulk items and brush.
Recycling bins are provided by Tidewater Fibre Corporation. In addition, facilities for the

collection of used oil and antifreeze are provided at cach sife. A small office is provided for the
attendant.

The schools and hospital will continue to use the 8-cubic yard collection boxes.

The houors of operation will be adjusted to meet the needs of the community/area being served.
Staffing for the sites will be provided by County personnel and/or part-time labor.

Cape Chavlest Waste is collected by a private hauler and taken to the Accomack County
Southern lamdfill.

Cheriton: ‘Waste is collected by a private hauler on a voluntary basis or citizens use the County
green box system,
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If the County elects to provide this service in the future, the following types of materials would
typically be coilected. '

Aerasols

Solvents (e.g. cleaners, gasoline and fuels}

Painis

Pesticides

Roofing cement with asbestos

Bulk acids {e.g. muriatic acid, battery acids)

Bulk bases (e.g. pool chemicals, household cleaners)
PCR ballasts

The types of materials vary with every collection and are dependent on the materials brought in
by the publi¢ and accepted by the processor.

528 Central Archive

The County maintains records of all closed and active solid waste disposal sites within the files
of the County Administrator at the following address:

County Administrator
16404 Courthouse Road
Bastville, Virginia 23347
Phone: 757-678-0440

These files constitute the operating record of all the permitted landfills within the County. New
landfills or expansions to oxisting facilities will be documented in these files, All
correspondence to and all correspondence from DEQ) is also maintained in these files,

In addition, the County has developed the Solid Waste Management Plan to serve as a central
archive and summary of all solid waste disposal activities within the County. The plan will be
revised when significant changes occur in these activities and the plan once revised will be
submitted to the Director of DEQ or other appropriate persons as designated by DEQ for review
and approval.

33  Reeycling

3.3.1 Hisiorical Overview of Recycling Activities

The Region, like most areas has both publicly and privately sponsored programs within it.
Public Programs:

The Towns do not operate any recycling programs but rely on the County’s system of recycling,
Currently the County collects the following materials as indicated:
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80 GOALS AND OBJECTIVES OF PROGRAM

The following sections outline the goals and objectives for the Region’s solid waste management
program. The Region operates an integrated solid wasfe management system and will continue
fo improve on fbe program as interest is expressed by the County Board of Supervisors and
Town officials, as markets open up and as funding is made available. Also included under each
section is a schedule of implementation and an estimated cost where applicable. A majority of
the ifems so noted, do not have specific tasks or projects identified at this time but xepresent on-
going activities already incorporated into the program. The County cwrrently does not provide

any waste treatment operations and does not plau to in the future, Hence this is not addressed in
this section.

The members of the Region have developed and adopied this solid waste management plan for
the following reasons:

1. To protect the health, safety, and welfare of thelr citizens by providing and
planning for thejr present and future solid waste disposal needs.

2. To provide for the efficient and economical disposal of the solid waste,

3. To promote recycling activities and make a substantial effort to comply with State
mandated recycling rate of 15 percent, :

4, To minimize the amount of solid waste transported outside of the County fox
disposal, :

3. To develop an integrated.approach for the handling and disposal of solid waste.
6. To effectively and efficiently use limited natural resonrces,

7. To protect the environment from. the mismanagement of solid waste.

8. To comply with State Regulations 9 VAC 20-130-10 et seq.

8.1  Collections

Collections includes the operation of convenience centers by the County and door-to-door
collection of the residential and commercial sectors by the Towns. The Towns do not plan any
changes to their system at this fime. The following table summarizes the goals of the collection
program for the County and identifies action items.
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RESOLUTION 20130516

FOR ACCEPTANCE OF THE UPDATED NORTHAMPTON COUNTY
SOLID WASTE MANAGEMENT PLAN
BY THE TOWN COUNCIL OF CAPE CHARLES, YIRGINIA

WHEREAS, the Code of Virginia, § 10.1-1411 authorized the Virginia Waste Management
Board to promulgate regulations specifying requirements for local and regional solid waste
management planning; and

WHEREAS, the Virginia Waste Management Board has promulgates the regulations entitles
“Regulations for the Development of Solid Waste Management Plans, Amendment 1 as 9 VAC 20-130-
10, et seq. effective date August 1, 2001, through the Virginia Depatrtment of Environmental Quality; and

WHERIEAS, these regulations required every county, city and incorporated town within the
Commonwealth to submit a Solid Waste Management Plan (SWMP) by July 1, 2004; and

WHEREAS, Northampton County determined that it was in its best interest to submit the plan as
a single entity and not as part of a region, enlisted the services of Draper Aden Associates to complete
such a plan, and provided copies of such plan to each of the incorporated towns within the County; and

WHEREAS, the Department approved the SWMP for Northampton County on June 20, 2008;
therefore, the five-year update for the SWMP is due on or before June 20, 2013; and

WHEREAS, the Town Council of Cape Charles has provided time for the public to review and
comment on the updated plan and has held a public meeting relative to the updated plan on May 16, 2013.

NOW, THEREFORE BE IT RESOLVED that the Town Council of Cape Charles has
reviewed the updated plan and adopts it authorizing its submittal to the Virginia Department of
Environmental Quality.

FRERRARARRARRIRAIASRAS

Adopted by the Town Council of Cape Charles on May 16, 2013.

By:

Mayor

ATTEST:

Town Clerk




AGENDA TITLE: Town Code Modifications — Public ;GETGD;‘O%ATE‘
Procurement ay 1o,

SUBJECT/PROTPOSAL/REQUEST: Proposed modifications to the | ITEM NUMBER:
Town’s Public Procurement Policies _ TE

FOR COUNCIL:

ATTACHMENTS: Ordinance 20130516 Revising Town Code .
Action (X}

TOWN OF Chapter 54-Public Procurement, Draft Procurement Policy Manual Tnformation { )
CAPE CHARLES | oTARR CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager
BACKGROUND:

The current Town of Cape Charles Public Procurement and Purchase Policies were adopted by the
Town Council on December 14, 1982 to bring the policies into conformity with the State regulations
at the time.

The Cape Charles Town Code Chapter 54 — Public Procurement has not been updated since its
adoption in 1982 with the exception of § 54-20 - Invitation for Bids which was revised in October
2007. The Code of Virginia § 2.2-4300, et seq. is the Virginia Public Procurement Act and has been
updated regularly through the years, most recently in 2012.

DISCUSSION:

At the February 28, 2013 Town Council Retreat, Councilwoman Natali suggested modification to the
Town Code stating the Town’s intent to follow the guidelines set forth in the Virginia Public
Procurement Act.

In an effort to bring the Town of Cape Charles Public Procurement Policy back in line with the Code of
Virginia, Chapter 54 of the Cape Charles Town Code is proposed to be modified as follows:

Sec. 54-1. - Authority for Chapter.

This chapter is enacted pursuant to the authority granted in Code of Virginia, Sec. 2.2~
4302.

Sec. 54-2. - Policy.

Code of Virginia, Sec. 2.2-4300, et seq., is the Virginia Public Procurement Act. Sec. 2.2-
4342.A.9. exempts towns with a population of less than 3,500 from most provisions of the Act.
However, it shall be the policy of the Town of Cape Charles to comply with the provisions of the
Act, except that the small purchase threshold in Sec. 2.2-4303.G. shall be $50,000 for goods and
services other than professional services, and $30,000 for professional services. '

Sec. 54-3. - Purchasing Manual and Administrative Regulation.
The town manager shall promulgate a purchasing manual and administrative regulation
to implement the policy established by this chapter.

As outlined in the proposed § 54-3, a draft Procurement Policy Manual has been developed and is
attached for Council review. Please provide any comments in writing to the Town Clerk.

RECOMMENDATION:

Staff recommends review and discussion of the proposed Town Code modifications and, if agreeable,
adoption of Ordinance 20130516 by roll call vote.




ORDINANCE 20130516
REVISING TOWN CODE CHAPTER 54 - PUBLIC PROCUREMENT

WHEREAS, the current Town of Cape Chatles Public Procurement and Purchase Policies were
adopted by the Town Council of the Town of Cape Charles on December 14, 1982 to bring the policies
into conformity with the State regulations at the time; and

WHEREAS, Chapter 54 — Public Procurement of the Town of Cape Charles Town Code has not
been updated since it’s adoption in 1982 with the exception of § 54-20 — Invitation for bids which was
revised in October 2007; and

WHEREAS, the Code of Virginia, § 2.2-4300 is the Virginia Public Procurement Act and has
been updated regularly through the years, most recently in 2012; and

WHEREAS, in an effort to bring the Town of Cape Charles Public Procurement Policy back in
line with the Code of Virginia, Chapter 54 of the Cape Charles Town Code is to be modified as follows:

Sec. 54-1. — Authority for Chapter.

This chapter is enacted pursuant to the authority granted in Code of Virginia, Sec. 2.2-
4302.
Sec. 54-2. — Policy.

Code of Virginia, Sec. 2.2-4300, et seq., is the Virginia Public Procurement Act. Sec.
2.2-4342.A.9. exempts towns with a population of less than 3,500 from most provisions of the
Act. However, it shall be the policy of the Town of Cape Charles to comply with the provisions
of the Act, except that the small purchase threshold in Sec. 2.2-4303.G. shall be $50,000 for
goods and services other than professional services, and $30,000 for professional services.

Sec. 54-3, — Purchasing Manual and Administrative Regulation.

The town manager shall promulgate a purchasing manual and administrative regulation to
implement the policy established by this chapter.

NOW, THEREFORE BE IT ORDAINED by the Town Council of Cape Charles, this 16™ day
of May, 2013, that Chapter 54 of the Town Code be revised to follow the guidelines set foﬁh in Code of
Virginia 2.2-4300, as described above.

..................

Adopted by the Town Council of Cape Charles on May 16, 2013.

By:

Mayor

ATTEST:

Town Clerk




Majority of language from Town of Cape Charles
Code of Virginia Procurement Policy Manual

Proposed May 16, 2013

This Procurement Policy Manual is enacted pursuant to the authority granted in Code of
Virginia, § 2.2-4302 and § 2.2-4343.

Par 1 & 2 from NH Cty

i /n of Cape Charles. They were
prepared to assist all employees with the pur cham g unctlon--; 'd‘its activities. Authority for
these regulatlons is the Vir, glma Plocurement Acg 982, as améanded. These regulations are

3,

dre incorporated herein by reference, except as
ence is made to that Act in the event further information

From proposed § 54-2

Section 2.2-4342.A.9 of il rement Act exempts towns with a population of less than 3,500
from most provisions of theiPjécurement Act.  However, it shall be the palicy of the Town of Cape
Charles to comply with the provisions of the Procurement Act, except that the small purchase
threshold in § 2.2-4303.G. shall be $50,000 for goods and services other than professional services,
and $30,000 for professional services.

Fraom current policies

& Code of VA . e
Section 2 - Definitions

The following words, terms and phrases, when used in this manual, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:
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IFB means invitation for bid.

Immediate family means a spouse, children, parents, brothers and sisters, and any other person living in the
same household as the employee.

Official responsibility means administrative or operating authority, whether intermediate or final, to
initiate, approve, disapprove or otherwise affect a procurement transaction, or any claim resulting
therefrom.

Pecuniary interest arising from the procurement means a personal interest in a contract as defined in the
State and Local Government Conflict of Interests Act (Code of Virginia § 2.2-3100 et seq.).

PO means purchase order.

PR means purchase requisition.

Procurement transaction meaus all functions that pertain to
construction, including description of requirements, selegt
award of contract, and all phases of contract adminigty

obta \_(mg of any goods, services or
of sources, preparation and

Public employee means any person employed by
members of governing bodies.

¢ body, including electéd:officials or appointed

RFP means request for proposal.

Need to review
highlighted doflar
amounts

1.
pg-ovedé era
i etei
2.
3.

vendors and conu ac ( “all solicitations for goods and services.

4,  The Town will conduct necessary advertising for the procurement of budgeted items. The
cost of advertising will be charged to the department requiring the goods or services unless
the Town Manager approves an alternative.

5. Department Heads should submit a purchase requisition for all necessary purchases over
$2,000. The requisition should include a summary of the quotes or bids obtained as
required in compliance with this policy and the Procurement Act. After verifying the
availability of funds, the Town Manager, or designee, will approve purchase orders for
requisitions above $2,000, up to $30,000.
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6.  The Town Council will approve all purchases in excess of $30,000 prior to the issuance of a
purchase order.

7. A vendor list will be maintained in the Accounts Payable Office. Any vendor may be placed
on the list by written request. Department Heads may mail notices of invitation to bid,
requests for proposals, or quotations to all vendors listed in the appropriate category.

8.  Any purchase not made in accordance with these Regulations will be deemed an unauthorized
purchase, for which the Town will not be obligated.

9. Any employee who engages in purchasing goods or services in a manner inconsistent with
these Regulations will be subject to disciplinary medsures, as well as to financial
responsibility for his/her actions.

10. Purchases may not be arbitrarily “split” in ordg : ualify for a lower level purchasing
procedure.

11.  All contracts must be approved by legal cou

From NH Cty’s
{par. 1-4) Section 4 - Methods of P

1. Petty Cash: Petty cash accoupits
reimbursements.

2.
oit or cooperative purchasing of
governing bodies, the state and other public
oI’ to arrange for a program of standardization

3.

ontract’may be awarded without competitive sealed bidding or
; however, such procurement shall be made with such
able under the circumstances. A written determination of the

B.  An emergency shall be deemed to exist when a breakdown in machinery or equipment
and/or a threatened termination of essential services or a dangerous condition
develops, or when any unforeseen circumstances arise causing curtailment or
diminution of an essential service, or where materials or services are needed to prevent
loss of life o1 property.

4.  Small purchases: Any contract not exceeding $1,500 may be made in accordance with small
purchase procedures; however, contract requirements shall not be artificially divided so as to
constitute a small purchase under this section. Insofar as it is practical, no less than three
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(3) businesses shall be solicited to submit quotations. Award shall be made to the business
offering the lowest acceptable quotation. The name of the business submitting a quotation,
and the date and amount of each quotation, shall be recorded and maintained as a public
record.

Par. 5 to the end mostly
feom Code of VA

5.  Competitive bidding on state aid projects: No contract for the construction of any building
or for an addition to or improvement of an existing building by the Town for which state
funds of not more than $50,000.00 in the aggregate or thgsum of all phases of a contract or
project either by appropriation, grant-in-aid or loan, ar, ol or are to be used for all or part
of the cost of construction shall be let except aftéiiicémpetitive sealed bidding or after
competitive negotiation as provided under tht 20f Virginia § 2.2-4303.D.  The
procedure for the advertising for bids or for i =for letting of the contract shall

A.

procedures shall be consistent with those described in the
rocurement Act for the procurement of nonprofessional services
ipetitive negotiation.  Such procedures shall also require RFPs to
include and‘define the criteria of such construction project in areas such as site
plans; floor plans; exterior elevations; basic building envelope materials; fire
protection information plans; structural, mechanical {HVAC), and electrical
systems; and special telecommunications; and may define such other
requirements as the Town determines appropriate for that particular construction
project.  Such procedures for:

a.  Design-build construction projects shall include a two-step competitive
negotiation process consistent with the standards established by the
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7.

Division of Engineering and Buildings of the Department of General Services
for state agencies.

b.  Construction management prajects shall include selection procedures and
required construction management contract terms consistent with the
procedures as adopted by the Secretary of Administration.

ii. Have documented in writing that for a specific construction project {i) a
design-build or construction management contract is more advantageous than a
competitive sealed bid construction contract; (ii) there is a benefit to the Town by
using a design-build or construction management contract; and (iii) competitive

i.

ex or national 01'ig age, disability,
g to discrimination in employment,

r advertisements for employees placed by or
tate that such contractor is an equal opportunity

Use of brand nanf:é-\ 2ss otherwise provided in the IFB, the name of a certain brand,
make or manufacturefshall not restrict bidders to the specific brand, make or manufacturer
named and shall be deemed to convey the general style, type, character and quality of the
article desired. Any article that the Town in its sole discretion determines to be the equal of
that specified, considering quality, workmanship, economy of operation, and suitability for
the purpose intended, shall be accepted.

Withdrawal of bid due to error:

A. A bidder for a public construction contract, other than a contract for construction or
maintenance of public highways, may withdraw his bid from consideration if the price
bid was substantially lower than the other bids due solely to a mistake in the bid,
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provided the bid was submitted in good faith, and the mistake was a clerical mistake as
opposed to a judgment mistake, and was actually due to an unintentional arithmetic
error or an unintentional omission of a quantity of work, labor or material made
directly in the compilation of a bid, which unintentional arithmetic error or
unintentional omission can be clearly shown by objective evidence drawn from
inspection of original work papers, documents and materials used in the preparation of
the bid sought to be withdrawn.

If a bid contains both clericat and judgment mistakes, a bidder may withdraw his bid
from consideration if the price bid would have been substantially lower than the other
bids due solely to the clerical mistake, that was an ygintentional arithmetic error or an
unintentional omission of a quantity of work, lali r material made directly in the
compilation of a bid that shall be clearly sh y objective evidence drawn from

i { :}‘ials used in the preparation of

the bid sought to be withdrawn.

B.  One of the following procedures fo; Al y id s g “bp selected by the Town
and stated in the advertisement for‘bi

i The blddei shall glve notice in

ii.  Where the Town opens The
of bids, the blddel shal .
' bid at or prior to the time fixed for

l'yeréd by the bidder in person or by

S be proved only from the original work papers,
{s Qd matétials dehveled required herein.  The work papers, documents and
bidder shall, at the bidder's request, be considered trade
;...‘I'[IOH subject to the conditions of subsection F of § 2.2-4342

contracts.

D. No bid shall beiilidrawn under this section when the result would be the awarding of the
S . . . . .
contract on another bid of the same bidder or of another bidder in which the ownership of the
withdrawing bidder is more than five (5) percent.

E. Ifabid is withdrawn in accordance with this section, the lowest remaining bid shall be deemed
to be the low bid.

F.  No bidder who is permitted to withdraw a bid shall, for compensation, supply any material or
fabor to or perform any subcontract or other work agreement for the person or firm to whom the
contract is awarded or otherwise benefit, directly or indirectly, from the performance of the
project for which the withdrawn bid was submitted.
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10.

11.

G.  The Town shall notify the bidder in writing within five (5) business days of its decision
regarding the bidder's request to withdraw its bid. If the Town denies the withdrawal of a bid
under the provisions of this section, it shall state in such notice the reasons for its decision and
award the contract to such bidder at the bid price, provided such bidder is a responsibie and
responsive bidder, At the same time that the notice is provided, the Town shall return all work
papers and copies thereof that have been submitted by the bidder.

Retainage on construction contracts:

A, In any public contract for construction that provides for progress payments in
installments based upon an estimated percentage of completion, the contractor shall be
paid at least ninety-five (95) percent of the earned; when payment is due, with no
more than five (5) percent being retained to ensure:f: thful performance of the contract.

Deposit of certain retained funds on cef:
failure to timely complete:

A.

tiilZ&tiOﬂ of the Town’s retainage
‘_,oposal documents. In the event
ccount procedure, the escrow agreement form
shall be executed and suhmitted to the Town
If the escrow agreement form is
'od the contractor shall forfeit his rights to the

trust company, bank or savings institution with its punc1pa1

office 10Cag ommonwealth. The escrow agreement and all regulations
adopted 1* shall be substantially the same as that used by the Virginia
Department oF<Ffansportation.

C.  This section shall not apply to public contracts for construction for railroads, public
transit systems, runways, dams, foundations, installation or maintenance of power
systems for the generation and primary and secondary distribution of electric current
ahead of the customer's meter, the installation or maintenance of telephone, telegraph
or signal systems for public utilities and the construction or maintenance of solid waste
or recycling facilities and treatment plants.

D.  Any such public contract for construction with a the Town which includes payment of
interest on retained funds, may require a provision whereby the contractor, exclusive of
reasonable circumstances beyond the control of the contractor stated in the contract,
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shall pay a specified penalty for each day exceeding the completion date stated in the
contract.

E.  Any subcontract for such public project that provides for similar progress payments
shall be subject to the provisions of this section.

12, Public construction contract provisions barring damages for unreasonable delays declared
void.

A.  Any provision contained in any public construction contract that purports to waive,
release, or extinguish the rights of a contractor to recover costs or damages for
unreasonable delay in performing such contract, eithér. on his behalf or on behalf of his
subcontractor if and to the extent the delay is cau v acts or omissions of the Town,
its agents or employees and due to causes, ”‘t 11 their control shall be void and
unenforceable as against public policy.

ance of its w01k under any public construction
shall pay for a percentage of all costs incurred

claim. The ; tage paid by the Town shall be equal to the percentage of the
contractor's totalidelay claim for which the public body's denial is determined through
litigation or arbitration to have been made in bad faith.

13. Bidbonds:

A.  Except in cases of emergency, all bids or proposals for nontransportation-related
construction contracts in excess of $500,000 or transportation-related projects
authorized under Code of Virginia § 33.1-12 that are in excess of $250,000 and partially
or wholly funded by the Commonwealth shall be accompanied by a bid bond from a
surety company selected by the bidder that is authorized to do business in Virginia, as a
guarantee that if the contract is awarded to the bidder, he will enter into the contract for
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the work menticned in the bid. The amount of the bid bond shall not exceed five (5)
percent of the amount hid.

B.  For non-transportation-related construction contracts in excess of $100,000 but less
than $500,000, where the bid bond requirements are waived, prospective contractors
shall be prequalified for each individual project in accordance with Code of Virginia §
2.2-4317.

C.  No forfeiture under a bid bond shall exceed the lesser of (i) the difference between the
bid for which the bond was written and the next low hid, or (ii) the face amount of the
bid bond.

D.  Nothing in this section shall preclude the Town fLO
bids or proposals for construction contracts ahti¢ipated to be less than $500,000 for
non-transportation-related projects or $25 {0 transportation-related projects
authorized under Code of Virginia § 33{1-12 and paitially or wholly funded by the
Commonwealth. ’

quiring bid bonds te accompany

14. Performance and payment bonds:

A, Except as provided in subsection G, tip
contract exceeding $500

improvements to real propet
exceeding $500-0(}0 in whlch

n the sim of the contract amount. The bond shall be for the
nants who have and fulfiil contracts to supply labor or materials
ntractor to whom the contract was awarded, or to any

in furtherance of the work provided for in the contract, and shali
¢ upon the prompt payment for all materials furnished or labor
supplied or performed in the furtherance of the work. For
transportation-related projects authorized under Code of Virginia § 33.1-12 and
partially or wholly funded by the Commonwealth, such bond shall be in a form and
amount satisfactory to the Town.

"Labor or materials" shall include public utility services and reasonable rentals of
equipment, but only for periods when the equipment rented is actually used at the
site,

B.  For nontransportation-related construction contracts in excess of $100,000 but less
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than $500,000, where the bid bond requirements are waived, prospective contractors
shall be prequalified for each individual project in accordance with Code of Virginia §
2.2-4317,

C.  Each of the bonds shall be executed by one or more surety companies selected by the
contractor that are authorized to do business in Virginia.

D.  Each of the bonds shall be filed with the public body that awarded the contract, or a
designated office or official thereof.

E.  Nothing in this section shall preclude the Town from requiring payment or performance
bonds for construction contracts below $500 for nontransportation-related
projects or $350,000 for transportation-related; cts authorized under Code of
Virginia § 33.1-12 and partially or wholly fundgg : he Commonwealth.

to furnish a payment bond with sur
contract with such subcontractor o)

G. The performance and,
transportation-related p

fements of st ‘Zs:‘ection A for

15.
 bid, payfi:{ént or performance bond. Approval shall be
‘Hination that the alternative form of security proffered
uivalent to a corporate surety's bond
16. ‘i ' ain religious organizations; purpose; limitations.
R ;

) ' Virginia § 2.2-4343.1, in accordance with the Personal
Responsibili ork Opportunity Reconciliation Act of 1996, P.L. 104-193, the
Town may entéi¥into contracts with faith-based organizations for the purposes
described in this section on the same basis as any other nongovernmental source
without impairing the religious character of such organization, and without diminishing
the religious freedom of the beneficiaries of assistance provided under this section.

A.  Pursuant "t¢

B. For the purposes of this section, "faith-based organization" means a religious
organization that is or applies to be a contractor to provide goods or services for
programs funded by the block grant provided pursuant to the Personal Responsibility
and Work Opportunity Reconciliation Act of 1996, P.L. 104-193.

C. The Town, in procuring goods or services, or in making disbursements pursuant to this
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section, shall not (i) discriminate against a faith-based organization on the basis of the
organization’s religious character or {ii) impose conditions that (a) restrict the religious
character of the faith-based organization, except as provided in subsection F, or (b)
impair, diminish, or discourage the exercise of religious freedom by the recipients of
such goods, services, or dishursements.

D.  The Town shall ensure that all IFBs, RFPs, contracts, and purchase orders prominently
display a nondiscrimination statement indicating that the Town does not discriminate
against faith-based organizations.

E. A faith-based organization contracting with the Town (i) shall not discriminate against
any recipient of goods, services, or disbursemghisimade pursuant to a contract
authorized by this section on the basis of the reg s religion, religious belief, refusal
to participate in a religious practice, or opsi ¢-hasis of race, age, color, gender or
national origin and (ii) shall be subject {o the samé: Ly s as other organizations that
contract with the Town to account foritliciuse of the s provided; however, if the
faith-based organization segr egate spublic funds into Separate accounts, only the
accounts and programs funded w1th;f blic funds shall be su jé¢t:to audit by the Town.
Nothing in clause (ii) shall be constri&dito superse‘d.e\ or otherwiggioverride any other
applicable state law. ’ ‘

ves goods, services, or disbursements provided
n\the Town and a faith-based organization, objects to the
:alsed or gamzatlon from which the 1nd1v1duai receives or

The Town shai 1de to each individual who applies for or receives goods, services,
or disbursements promded pursuant to a contract between the Town and a faith-based
organization a notice in bold face type that states: "Neither the public Town's selection
of a charitable or faith-based provider of services nor the expenditure of funds under
this contract is an endorsement of the provider's charitable or religious character,
practices, or expression. No provider of services may discriminate against you on the
basis of religion, a religious belief, or your refusal to actively participate in a religious
practice. If you object to a particular provider because of its religious character, you
may request assignment to a different provider. If you believe that yourlrights have
been violated, please discuss the complaint with your provider or notify the appropriate
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person as indicated in this form.”

Section 5 - Disposition of Surplus Property

1.  All using departments shall submit to the Town Manager at such time and in such form as he
shall prescribe reports showing stocks of all supplies no longer used or that have become
obsolete, worn out or scrapped.

2. The Town Manager shall have the authority to transfer surplus stock to other using
departments.

ies that have been unsuitable for
.on, new supplies.

3. The Town Manager shall have the authority to sell al
Town use, or to exchange the same for, or trade in (lj& at

4.
1.  Purpose: The provisions of this article
provisions of law including, byt
Interests Act {Code of Vir ginias
(Code of Virginia § 18.2-498.1 et ¢
3 (Code of Virginia § 18.2-446 et sec
2. n procurement transactions: Except as may

:and 4 of the Code of Virginia § 2.2-3112, no
procurement transaction shall participate

loyee's partner, or any member of the employee's immediate
with a hidder, offeror or contractor such as an officer, director,

substantlal p ation in the procurement transaction, or owns or controls an
interest of morethan five (5) percent;

C. The employee, the employee's partner, or any member of the employee's immediate
family has a pecuniary interest arising from the procurement transaction; or

D. The employee, the employee’s partner, or any member of the employee's immediate
family is negotiating, or has an arrangement concerning, prospective employment with
a bidder, offeror or contractor.

3. Disclosure of subsequent employment: No public employee or former public employee
having official responsibility for procurement transactions shall accept employment with any
bidder, offeror or contractor with whom the employee or former employee dealt in an official
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capacity concerning procurement transactions for a period of one (1) year from the cessation
of employment by the Town unless the employee or former employee provides written
notification to the Town, or a Town official if designated by the Town, or both, prior to
commencement of employment by that bidder, offeror or contractor.

4. Prohibition on solicitation or acceptance of gifts; gifts by bidders, offerors, contractor or
subcontractors prohibited:

A.  No public employee having official responsibility for a procurement transaction shall
solicit, demand, accept, or agree to accept from a bidder, offeror, contractor or
subcontractor any payment, loan, subscription, advance, deposit of money, services or
anything of more than nominal or minimal valug¢;: present or promised, unless
consideration of substantially equal or greateryyaliié is exchanged. The Town may
recover the value of anything conveyed in viql;}i f:this subsection.

value, present or promised, unless
is exchanged.

5. Kickbacks:
A

:
B. No subcofit]
section.

makes a kickback or other prohibited payment as
niount thereof shall be conclusively presumed to have
e of the subcontract or order and ultimately borne by the Town
le from both the maker and recipient. Recovery from one

6.  Participation in bid ; I} ration; limitation on submitting bid for same procurement: No
person who, for compensation, prepares an invitation to bid or request for proposal for or on
behalf of the Town shall (i} submit a bid or proposal for that procurement or any portion
thereof or (ii) disclose to any bidder or offeror information concerning the procurement that
is not available to the public. However, the Town may permit such person to submit a bid or
proposal for that procurement or any portion thereof if the Town determines that the
exclusion of the person would limit the number of potential qualified bidders or offerors in a
manner contrary to the best interests of the Town.

7. Purchase of building materials, etc,, from architect or engineer prohibited:
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8.

C.

No building materials, supplies or equipment for any building or structure constructed
by or for the Town shall be sold by or purchased from any person employed as an
independent contractor by the Town to furnish architectural or engineering services,
but not construction, for such building or structure or from any partnership, association
or corpoeration in which such architect or engineer has a personal interest as defined in
Code of Virginia § 2.2-3101,

No building materials, supplies or equipment for any building or structure constructed
by or for the Town shall be sold by or purchased from any person who has provided or
is currently providing design services specifying a sole source for such materials,
supplies or equipment to be used in the buildinggpr structure to the independent
contractor employed by the Town to furnish apchitéctural or engineering services in
which such person has a personal interest as d¢ :in Code of Virginia § 2.2-3101.

tion as provided in subsection A who
fion shall be punished as provided in

‘01 fr audulent statements o1 representations;
ment knowing it to contain any false, fictitious

Upon conviction, any public employee, in
rovided by law, shall forfeit his employment.
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. - AGENDA DATE:
AGENDA TITLE: Utilities Assef Management Program May 16, 2013
SUBIECT/PROPOSAL/REQUEST: Award Contract ITEM NUgiBER:
ATTACHMENTS: None (Proposal Available in PDF on ig?OI?OUN%J’
Request) Inf .

TOWN OF nformation ( )

CAPE CHARLES | STAFF CONTACT (s): REVIEWED BY:

Dave Fauber Heather Arcos, Town Manager

BACKGROUND:

For fiscal year 2013 we budgeted $30k for an asset management program based on Task Order
WW-11 submitted by GHD in August 2010. Looking for other options we advertised an RFP with
a closing date of May 2, 2013. A mandatory pre-submittal meeting was held on April 17" One
firm attended the pre-submittal meeting and the same firm subsequently submitted the sole RFP
received.

DISCUSSION:

On May 10, 2013, Facility Dude, Inc. was selected for the Utilities Department asset management
program and the Town is prepared to award the contract in the amount of $6,287 for two years of
service. The scope of the work includes maintenance management; asset inventory and tracking;
tracking, analyzing and reporting utility consumption; and two days of on-site training,

Facility Dude provides a web based asset management system that meets or exceeds all the
requirements set forth in the RFP. The initial start-up and first year fees are waived when we agree
to provide Johnson Controls with utility data and allow them to make suggestions on how to reduce
utility consumption. The $2,160 fee is for on-site training, which is optional.

After the first year, there is an annual fee of $2,527.00 for MaintenanceEdge and $1,600.00 for
UtilityTrac Plus. We will be better able to evaluate the usefulness of each program at the end of
one year and either renew or not. The inventory of assets can be downloaded to an Excel file so it
can be used on most any other asset management program should we decide to change direction in
the future.

$30K is included in the FY2013 budget for this pwpose. A portion of this funding will be
transferred to FY2014 to cover the second year’s costs.

RECOMMENDATION:

Staff requests Council to discuss and consider the recommendation to authorize the Town Manager
to enter into a contractual agreement with Facility Dude to supply software and support for our
assef management program,




AGENDA TITLE: Wireless Internet Service Provider Contractor AGE%D;()%ATE:
Designation May 16,

SUBJECT/PROPOSAL/REQUEST: Designate Wirgless Internet ITEM NUMBER:

Service Providers 8B
FOR COUNCIL:
ATTACHMENTS; None Action (XD
TOWN CF Information ( )
CAPE CHARLES | gTARR CONTACT (s): REVIEWED BY:

Tom Bonadeo, Town Planner | Heather Arcos, Town Manager

BACKGROUND:

The Broadband Network is [ive and providing service to Cape Charles and the Eastern Shore from the
Maryland line to the CBBT. Cutrently, Bay Creek Communication Internet service is sent over the
Broadband Backbone through the Eastern Shore of Virginia Broadband Authority (ESVBA). The Eastein
Shore Public Library and subsequently Cape Charles Memorial Library use the ESVBA backbone as well.

The ESVBA, in an effort to expand access to more customers, is working with the Towns on the Shore to
provide access to its network for wireless service providers. The Towns of Onancock, Onley, Exmore,
Chincoteague and Parksiey are all participating in this program to provide better Internet services to the
residents of their towns. The ESVBA is providing free and discounted services during the first year of
operation for both the Town and provider(s) to encourage investment in this service. In exchange for this
service, the Town will provide access to the water tower or other high structure for a period of two years.

DISCUSSION:

The Town’s citizens stand to benefit greatly by alternate providers of broadband service, wireless or wired.
All the requirements apply to the use of Town property such as insurance, no damage, and removal of
equipment if service is discontinued.

Working with the ESVBA, the Town advertised a request for proposal to get a wireless provider(s) to offer
service to the residents of Cape Charles. Two bids were received from the following:

. Bay Creek Communications, LLC.
. Eastern Shore Communications

The proposals are being evaluated. Several questions have been posed to the two proposers and the

ESVBA and as of this writing, staff is awaiting responses. More information will be provided during the
Council meeting,.

RECOMMENDATION

Staff recommends review of information provided by staff and designation of wireless internet service
provider(s) to the residents of the Town of Cape Charles.




AGENDA TITLE: Conditional Use Permit (CUP) for 712 I\A/{GEEDZAO gATE:
Randolph Avenue ay 10,

SUBJECT/PROPOSAL/REQUEST: 712 Randolph Avenue CUP ITEM NUMBER:

for one residential unit over commercial space in the C-1 zone. 8C
ATTACHMENTS: Planning Commission Package from May 7 i?tﬁfOUNggI;
TOWN OF Meeting Information ( )
CAPE CHARLES | gTAFF CONTACT (s): REVIEWED BY:
Tom Bonadeo Heather Arcos, Town Manager
BACKGROUND:

The building at 712 Randolph Avenue is the location of Mosher Physical Therapy. The building
has been renovated for some years and the upper floor was rented to the Eastern Shore Community
College for classroom space. The building has no elevator and the college could not continue
holding classes there. The applicant has had no success in venting the property for commercial
purposes.

The applicant owns the building next door, known as 718 Randolph Avenue. The first floor is
rented as retail and office space. The applicant rents a second floor apartment at 718 Randolph
Avenue under a CUP.

After holding a public hearing, listening to the applicant’s presentation, and discussing the
application, the Planning Commission found that the application will not:

1. Adversely affect the health, safety, or welfare of the persons residing or working in the
neighborhood of the proposed use or adversely affect the other land uses within the particular
surrounding neighborhood.

2. Be detrimental to the public welfare or injurious to the property or improvements in the
neighborhood.

3. Be in conflict with the puirpose of the comprehensive plan of the town.

In addition to the above requirements the Commission found that the application is in conformance
with the Comprehensive Plan and the intent of the zoning ordinance. The conditional use will
require less parking spaces that the current use. The Planning Commission has forwarded the
application with its approval to Council. The Commission did not find that any conditions were
required.

RECOMMENDATION:

Staff requests Council consider the application and set a public hearing for the June 20, 2013
meeting.




Planning Commission Staff Report

From: Tom Benadeo
Date: May 7, 2013
Item: 8. A, — Conditional Use Permit 712 Randolph — Residential over Commercial

Attachments: Application, Plot Plan and proposed Floor Plan

Background

Conditional use permit application has baen recelved and reviewed for the use of a dwelling unit
over a commercial spage at 712 Randolph Avenue. The space is currently designed as offices.
The applicant has not been successtul in the renting of commercial space and wishes to modify
the offices into a dwelling unit. This Is allowed in the C-1 zone by Conditionat Use Permil. The
public hearing was held just prior to this Planning Commission meeting.

Item Specifics

The location of the bullding is the upper floor of 712 Randolph Avenue, the upper floor of the
Mosher Rehabillitation building. The conditional use process requires that several ciiteria be met.
The requirements for conditional use are set forth in Arlicle IV, Section 4.3 of the Zoning
Ordlnance. The Planning Commission will review the application and set a public hearing. After
hearing public comments the Planning Commission will review the application, comments and the
three Conditions for Issuance. After this conslderation the Commission will make a
recammendation t6 Town Councll. The Town Council will also review the applicaiion and hold a
public hearing, review the comments and the Planning Commission recommendation and then

aliow or deny the application with or without such conditions as it determines necessary to carry
out the intent of the ordinance,

The use will not:

1. Adversely affect the health, safety, or welfare of the persons residing or working in the-
neighborhood of the proposed use or adversely affect the other land uses within the
partictilar surrounding neighborhcod.

2. Be detrimental to the public weifare or injurious to the property or improvements in the
neighborhood,

3. Be In confilct with the purpose of the comprehensive plan of the town.

The applicant currently owns the neighboring property with a conditional use permit for dwellings
over a commercial space. While this is a commercial area there are already residants in the next
bullding and apartments have heen in these buildings for some years.

The ordinance reguires that the use meet the table of parking standards. Since the current use of
professionatl office space requires 1 parking space per 300 square feet of area and the use of
residential requires 2 spaces per dwelling unit, the use meets the table of parking standards,

The comprehensive plan also promotes mixed use in all the commercial zones as a way of
promoling sconomic development. Empty commercial space provides no sconomic growth while
a full residential apartment creates purchasing power and income for the landlord, town and
county,




The ordinance allows for the Commission (and Town Council) to add conditions to the approval of
the application that may ba required to catry out the intent of the ordinance.

Recommendations
The Planning Comimission should hear public comment, the applicant's proposal, discuss the

application and any potential conditions that may be required, Vote to act upon the application
with or without conditions,
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: : AGENDA DATE:
AGENDA TITLE: B Justice Assistance Gr. )
yme Justice Assistance Grant ay 16,2013

SUBJECT/PROPOSAL/REQUEST: Acceptance of Byine Justice ITEM NUMBER:

Assistance Grant Award 8D
FOR COUNCIL.:
ATTACHMENTS: None Action (X)
TOWN OF Information ( )
CAPE CHARLES | gTARF CONTACT (s): REVIEWED BY:
Heather Arcos/Chief Brown Heather Arcos, Town Manager

BACKGROUND;

The Virginia Department of Criminal Justice Services (DCIS) provides funding assistance for local law
enforcement agencies. In previous years, the Cape Charles Police Department has vsed the funding for
payment of overtime to the police officers and equipment purchases. ‘

DISCUSSION:

The Town recently received notification of an award of $853 to be used towards equipment purchases. The
Town’s matching funds amount to $95. Chief Charles Brown is intending to use the funds toward the
purchase of a new laptop, the costs of which is included in the proposed FY2014 budget.

In order to receive this money, the Town must accept the grant award and provide quarterly reports
regarding the usage of the money received.

RECOMMENDATION

Staff requests authorization for the Town Manager to execute the Byrne Justice Assistance Grant Statement
of Award/Acceptance.




AGENDA DATE:

AGENDA TITLE: Fiscal Year 2012 Audit Report May 16,2013

SUBJECT/PROPOSAL/REQUEST: Presentation of Annual ITEM NUMBER:
Audit and Response to Management Letter 8E
FOR COUNCIL:
ATTACHMENTS: None Action ()
TOWN OF Information (X)
REVIEWED BY:

CAPE CHARLES STAFF CONTACT (s):
Kim Coates, Treasurer

Heather Arcos
Town Manager

BACKGROUND:

Each year the Town requires and accomplishes an external audit of its financial statements at the end of
each fiscal year. At the completion of our annual audit, the auditing firm issues a management letter which
contains recommendations of items to be changed to closer adhere to audit standards and which will create
better internal controls.

DISCUSSION:

The audit firm of Robinson, Farmer, Cox Associates accomplished the Town audit for the period ended
June 30, 2012. As part of our audit report and presentation, the auditors provide a management letter
identifying any opportunities for strengthening areas of deficiencies in internal controls and operating
efficiency.

Management is implementing the recommendation to improve the internal controls reported in the findings
for the fiscal year ending June 30, 2012. The personnel in accounting will continue to correct areas which
may need additional strengthening.

The Town Council has received a copy of the audit report for fiscal year 2012. We are working with the

auditors to set a date for the 2013 review and are hopeful to start the review earlier in order to have it
finalized prior to the budget process for next year.

RECOMMENDATION:

Provided for informational purposes only.




AGENDA DATE:
AGENDA TITLE: Computer Lab Update
. omputer Lab Lpda May 16,2013
SUBJECT/PROPOSAL/REQUEST: Update of Events re: ITEM NUMBER:
Computer Lab 8F
FOR COUNCIL:
ATTACHMENTS: None Action { )
TOWN OF _ Information (X))
CAPE CHARLES | gTATF CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager
BACKGROUND:

Under the Broadband Grant through the Virginia Department of Housing and Community
Development (DHCD), the Town received approximately $18K for the purchase of 20 computers for a
computer lab.

DISCUSSION:

In the fall of 2012, a citizen complaint was made to the Department of Housing and Urban
Development {HUD) in Richmond, VA stating that the Town’s Computer Lab was housed in the Cape
Charles Christian School and not available to the public, The complaint was referred to the DHCD
which notified the Town of the complaint. The Town responded with documentation of the computer
classes held at the location and explained that the computer lab was available to the public with
limited access as the Town was finalizing plans for the expansion of the library which would house
the computer lab.

DHCD required the computers to be relocated by December 19, 2012 and made available to the public
on a “reasonable limited schedule.” The computers were relocated on December 11th and the
computer class schedule was posted with a pre-registration requirement, until the relocation of the
library. Unfortunately, possibly due to the time of the year and other factors, there was no interest in
the classes during the winter months. A site visit was made by DHCD representatives who found the
201 Mason Avenue building locked. The Town was not notified of the site visit so no arrangements
could be made to allow access to the representatives. As a result, the Town received notification from
DHCD requesting repayment of the $18K granted for the purchase of the computers. The Town has
corresponded with the Deputy Director of DHCD and requested reconsideration of the decision and
documentation of the classes and availability of the lab has been provided.

Since that time, another site visit was made the week before the scheduled move of the library and
the representative was able to enter the building, but no class was being held at the time. The Town
Manager met with the representative and explained that as agreed with the Virginia DHCD the
computers have been fully operational and that a reasonable schedule has been offered for computer
usage until the relocation of the library had been completed. Following this visit, a letter was
received from the DHCD stating that the Town was still required to repay the $18K for the computers.

An appeal will be submitted to HUD on the basis of the requirement to relocate the work stations by
December and for the computers to be available on a reasonable limited schedule until the relocation
of the library. The library reopened at its new location on May 8% and the computers are available for
public use during the library’s regular hours of operation.

RECOMMENDATION

Provided for informational purposes only.
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