TOWN COUNCIL

Regular Meeting
June 20, 2013
St. Charles Parish Hall
Immediately Following Public Hearing

1. +° Callfo Order
A. Roll Call
B.  Establish quorom
2, Invocation and Pledge of Allegiance
3. Public Comments (3 minutes per speaker)
4, Congent Agenda

A.  Approval of Agenda Format
B.  Approval of Minutes

3. Department Reports
*A.  Treasurer’s Report
B.  Planning Commission and Boards
C.  Other Departmental Reports

6. Old Business
A.  Cape Charles Multi-Use Trail Project Update
*B.  Conditional Use Permit Application — 712 Randolph Avenue

7. New Business
*A.  Citizen Advisory Committee Report
*B. Procurement Policy Manual
*C.  New Roots Youth Garden

8. Mayor & Councii Comments

9, Announcements
* June 27, 2013 — Town Council Special Meeting, 6PM, Town Hall
. July 4, 2013 — Town Offices Closed in Observance of July 4"
. July 4, 2013 — July 4" Celebration - Parade, Activities & Fireworks
. July 6, 2013 — CCVFC Seafood Extravaganza, SPM — 8PM at Cape Charles Harbor
. July 18, 2013 — Town Council Regular Meeting, 6PM. St. Charles Parish Hall

10, Adjourn at 8:00 P.M.




DRAFT

TOWN COUNCIL

Public Hearing
St. Charles Parish Hall
May 16, 2013
6:00 p.m.

At 6:60 p.m. Vice Mayor Chris Bannon, having established a quorum, called to order the
Public Hearing of the Town Council. In addition to Vice Mayor Bannon, present were
Councilmen Bennett, Godwin, Sullivan and Wendell, and Counalwoman Natali. Mayor
Sullivan was not in attendance. Also in attendance were TowniManager Heather Arcos,
Public Works/Public Utilities Dn ector Dave Fauber and Tow y I« Libbhy Hume. There

the meeting.

Motion made by
adjourn the Town
unanimous consént.

Vice Mayor Bannon

Town Clerk




DRAFT

TOWN COUNCIL
Regular Meeting
St. Charles Parish Hall
May 16,2013
Immediately Following Public Hearing

At 6:03 p.m. Vice Mayor Chris Bannon, having established a quorum, called to order the Regular
Meeting of the Town Council. In addition to Vice Mayor Bannon, present were Councilmen Bennett,
Godwin, Sullivan and Wendell, and Councilwoman Natali. Maym Doxa Sulllvan was not in

......

Chief Challes Brown and Town CIeIk leby Hume as welI as T «,\‘:Department Heads and
appr oximately 22 members of the public,

N )
Council observed a moment of silence which was followed™b i izof the Pledge of
Allegiance. 3

RECOGNITION OF VISITORS / PRESENTATIONS

Presentations

A. Mr. Dave Steward gave a presentation regarding the Cape Chaf 3 Yacht Club stating that the
club was established about a year ago. Th’éil ”'ontaneous EVent was the Lighted Parade of
Boats last Christmas. The Club was planmng to hest s :_sbc:als for visiting yacht clubs with

inulate the economy in the Town and also encouraged and
tid storage facﬂ}w being built at the Harbor.

.gomfnu ty on two lots next to the skate park Mr. Dempstel added that
*he wanted to build a faahty that the commumty could be

PUBLIC COMMENTS:

Deborah Bender, 300 Fulcher Street
Ms. Bender addressed Council regarding the budget. {Please see attached.)

Veann Duvall, 110 Tazewell Avenue

Ms. Duvall stated that she applied for the Historic District Review Board and had asked about
interviews for the Board. When she came to the last Council meeting, she found out that the four
new members had been picked. Ms. Duvall went on to state that she checked her cell phone for the
331-3259 phone number and did not see the number, nor did she receive any messages or emails.




Ms. Duvall stated that she did not know what happened but she missed out on the opportunity to sit
on the Historic District Review Board.

There were no additional public comments to be heard nor any written comments submitted prior
to the meeting.

CONSENT AGENDA - APPROVAL OF AGENDA FORMAT:

Vice Mayor Bannon stated that Old Business Item C-FY 2012-2013 Budget Supplemental
Appropriations would be deferred to next month.

Motion made by Councilman Bennett, seconded by Councilman Sullivan to approve the
agenda format as amende«. The motion was approved by unammousfconsent

CONSENT AGENDA —~ APPROVAL OF MINUTES:

The Town Council reviewed the minutes of the April 15, 2013 Kétonvene
15, 2013 Executive Session, the April 16, 2013 ExecutwexSesgion the Api
Meeting, the April 25, 2013 Special Meeting, the May 2,. 2013 ka Session,
Work Session.

'k Session, the April
8, 2013 Regular
e May 9, 2013

. 2013 Reconvened Work Session
minutes on page 1 and suggested language clarifying some ¢ ominents on page 3 of the May 2,

2013 Work Session minutes.

Councilman Wendell stated that page 6 of the. P
he had spoken to a County Planning Comml§$}0n
Cape Charles Planning Commissioners.

eeting minutes showed that
n-;actuality he had spoken to one of the

mmutes from the Aprli_" [ 2013“{:2iecutlve Sessgony,,the April 16, 2013 Executwe Session, the
ting aﬂ@’the May 9, 20,13 Work Session as presented and the Aprll

Local Govern I estment Pool (LGIP] account for the New Library and $440 295 in the
Local Government; estment & Restricted Funds with the Total Cash on Hand at $1,261,640.
The report also shOwed Total Cash Held in Reserve at $356,010. Kim Coates reviewed the Tax
Collection Compai ison for Fiscal Years (FY) 2012 and 2013 which showed that $63,976 more
was collected in FY 2013 as of April 30% with increases noted for meals tax, transient
occupancy, personal property and real estate taxes. The Business License Tax amounts were
lower than FY 2012 since the FY 2013 taxes were just due on April 15t and payments were
coming in now. Kim Coates also reviewed the revenues vs. expenditures and the capital
improvement projects. A report showing the total value, total budgeted tax revenue, total of
bills mailed, total of collections and total outstanding for real estate and personal property
taxes as of April 30, 2013 was reviewed. Kim Coates noted that $53,381 had been processed via
credit cards since the credit card swipers were installed on November 20, 2012, The report
detailing the dollars spent to date on the new library building was reviewed.




Vice Mayor Bannon asked whether there were any plans to collect delinquent taxes. Kim Coates
stated that the Town planned to place liens on property and DMV stops on vehicles for unpaid
taxes. Heather Arcos added that the County had been including the Town when they were
pursuing delinquent taxes. The Town recently received three notifications from the County and
provided them with the amounts owed to the Town on taxes, grass cutting, utilities, etc. The
communication between the County and Town Treasurers had improved considerably and we
were working well together. Kim Coates was also working with Anne Sayers, Commissioner of
Revenue, to audit personal property and real estate regarding exonerations issued by the
County in order to reconcile the Town's records.

Councilman Wendell asked how long taxes had to be in arrears before the Town could take
action. Heather Arcos stated that the property had to owe three years of taxes before anything
could be done legally. The Town Council had reviewed this issue in the\past and found that the
majority of accounts owed smaller amounts which were not cost‘effectlve to pursue legally. In
January 2013, the Landmark Holdings property became delmq, it by three years and could
now be pursued legally. Kim Coates added that if the Town cﬂlﬂd work.in conjunction with the
County, it helped with legal costs. If the Town pursued B pl operty il many instances, the
property would sell and there would not be enough monéy i oin the salepidceeds, after paying
off other debt, to pay the outstanding amount owed ‘fo the Town. In thé es, the Town
would still be responsible to pay its iegal fees. 4

glincilinan Bennett, to accept the
ed by unanimous consent.

Motion made by Councilwoman Natali, seconde
Treasurer’s Report as submitted. The motion was app)

Planning Commission and Boards: 2
Town Planner Tom Bonadeo stated that:he*dit ave any chianges to his submitted report
but added that he had compiled some iznteresti 1 itistics, ffom the census numbers. Tom
Bonadeo went on the explam that many ofs %he nmnbels e’lé used out of context and went on
" to review numbers regaj
attached.)

Other Departmentd]

Memorial LK;bj' rary. New computer classes, clubs and a variety of programs were
Rutledg '-:concluded by stating that she had been receiving lots of positive
duncil again for the new facility.

planned
comments and

Town Manager Heather Arcos began by thanking Tom Bonadeo for his dedication on 5+ years
as the Town Planner and for several years prior to that as a Planning Commissioner and for his
service to the citizens of Cape Charles. Everyone at the Town would miss him. Heather Arcos
wished Tom Bonadeo well and hoped that he would enjoy his retirement and the time that he
would be able to spend with his family. Heather Arcos went on to report the following: i} The
notice for the proposed tax rate increase had been submitted to the newspaper for publication.
The public hearing was scheduled for May 30t at 6:00 p.m. at Parish Hall. A special meeting
was scheduled for June 3rd at 6:00 p.m. to vote on the tax rate; ii) The new planner, Rob
Testerman, would be starting on May 31st. He had been the Land Use Planner for Accomack
County for the past 6 years; iii) New globes had been installed on the light fixtures along Mason
Avenue; iv) New benches had been purchased and would be placed along Mason Avenue; v) The
beach replenishment project was scheduled to begin next week; vi) The water softener upgrade
had been completed at the water plant; and vii) The lawsuit regarding the Central Park
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Restrooms was dismissed and the Town would be contacting the contractor, QS LLC regarding
the construction of the facility.

Councilman Wendell stated that prior to the Crabby Blues Festival, the Town drained the ponds
at the park and asked whether the Town could drain the ponds at other times as well, especially
with the mosquito season approaching. Public Works/Public Utilities Director Dave Fauber
stated that draining the ponds would take time and personnel but it could be done at any time.
Councilman Wendell stated that if the ponds could be drained on a regular basis, it would
enhance the park. Councilman Bennett expressed his concern regarding the legality of pumping
out the ponds into the street. Dave Fauber stated that once the water sits in the pond, the
impurities settle to the bottom and he felt it was safe to pump out and added that regular
pumping would help with mosquitoes. Councilwoman Natali asked whether the Town still used
pellets in the ponds to help with the mosquitoes. Heather Arcos sta,ted that the Town did still
use pellets and the Town was also sprayed for mosquitoes on a l,egular basis. Heather Arcos
added that before the Crabby Blues Festival, the Town had_ & f rain and there wasn't
sufficient time for the ponds to drain properly therefore, the ponds e pumped out.

\

OLD BUSINESS
A. PSA/Regional Wastewater System Update: N 5
he Northern Node, consisting of
‘Id until Riverside determined the
ug wastewater treatment plant.
; ; tarea:focused on the commercial
properties around the US 13/SR 184 mtéfsectif and made apis Sentatlon to the N or thampton
County Board of Supervisors (BOS) in ]anuéu v

Council opted to® uCe the capacity of the plant to 250K GPD. The Town awarded the contr act
to W. M. Schlossep:Company in September 2009 in the amount of $14.7M. Five change orders
were executed dul ing the construction process which brought the contract value to $15.3M.
The total project was estimated at $19.2M, including design, engineering, construction,
construction management and inspection and the project was being funded as follows: i) $6M
through a Virginia Clean Water Revolving Loan Fund (VCWRLF) principal forgiveness loan,
which was the equivalent of a grant, underwritten by the American Recovery and Reinvestment
Act (ARRA) of 2009 (Federal stimulus); ii) $8M through a Water Quality Improvement Fund
grant; and iii) $5.2M through a VCWRLF zero-interest loan. The new plant had been treating all
wastewater flow since April 2012 and the treated effluent had met or exceeded all regulatory
standards. The nitrogen and phosphorous discharge had been reduced by about 93%. The
Town was awaiting the completion of a few items and would make the final payment of about
$1.1M in the near future. All work to decommission the old plant had been completed and the
Town was developing a plan to grade out the residual materials. All project evaluations, ARRA
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compliance reviews conducted by the DEQ and the U.S. Environmental Protection Agency Office
of the Inspector General had been successfully passed. Overall, the project should be completed
by about $300K under budget.

Councilman Wendell asked about the odor associated with the new plant and whether any
strides had been made to minimize the problem. Bob Panek stated that a stainless steel cover
had been installed on the influent tank and Dave Fauber was working on a design for an auto
flush system for the Bay Creck pump station, The information would be presented to Council
for review once a price had been determined. Bob Panek added that the issue was with the
vacuum collection system which was not efficient with the low number of users in Bay Creek at
this time. Another option would be to add chlorination, which was a relatively inexpensive
option, to the pump stations to help with the odor.

C. FYZ012-2013 Budget Supplemental Appropriations:
This item was deferred to June.

D. Northampton County Solid Waste Management Plan Update:
Heather Arcos stated that every five years, the County Was; requned to i
Management Plan, which included all five incorpor ateﬂ towns. The last pl:

2009 and was due fm 1ev1ew and update by

e its Solid Waste
as,adopted in
33"1equued to

.....

Motion made hy Councih\_\ an Sulliyan, seconded

] 'Councllwoman Natali, to adopt Resolution
20130516-For Acceptancebf 1 Up(a

hamﬁton County Solid Waste Management Plan by

;.1ea(1111g of the resolution, The motion was approved by
yes; Bennett, yes; Godwin, yes; Natali, yes; Sullivan, yes;

were adopted: 982, t‘o brmg the p0]1c1es into conformity with the State legulatlons at that
time. Code of Vii gi?§ 2.2-4300, et seq. was the Virginia Public Procurement Act and had been
updated regular ]y ithrough the years, most recently in 2012. In an effort to bring the Town'’s
policy back in line with the Code of Virginia, Chapter 54 of the Cape Charles Town Code was
modified. A public hearing was held earlier this evening and no comments were heard.
Ordinance 20130516 needed to be adopted in order to approve the proposed modifications.

Heather Arcos added that a draft copy of the Town of Cape Charles Procurement Policy Manual
was included in the agenda packet for Council review. The policy manual would be updated
with feedback from Council and presented at the June meeting for possible adoption.

Motion made by Councilwoman Natali, seconded by Councilman Bennett, to adopt Ordinance
20130516-Revising Town Code Chapter 54 — Public Procurement. Vice Mayor Bannon moved for
adoption of Ordinance 20130516 as noticed and forewent reading of the Ordinance. The motion




was approved by umanimous vote. Roll call vote: Bannon, yes; Bennett, yes; Godwin, yes; Natali,
yes; Sullivan, yes; Wendell, yes.

NEW BUSINESS:

A, Asset Management Program Contract Award:
Heather Arcos stated that in FY2013 the Town had budgeted 330K for an asset management program
to support the water and wastewater departients. A request for proposals (RFP) was advertised and
one submission was received from Facility Dude, Inc. Facility Dude provided a web-based product
which would meet or exceed all the requirements set forth in the RFP. The proposal had been
reviewed and the Town was prepared to award the contract in the amount of $6,287 for two years of
service. The scope of work included maintenance management, asset invenfory and tracking,
analyzing and reporting utility consumption, and two days of onsite training. A portion of the
budgeted $30K would be transferred to FY2014 to cover the second year Q;Qésts

There was some discussion regarding Facility Dude and the web:based product.

S,

Councilwoman Natali asked whether any information 1egaramg the
uploaded into the web-based system expressing he qncel n rega
information. Bob Panek stated that only information, regardmg the equipm ]

n_’s citizens would he
ng security of the
an thp water and

\{, s¥live and providing service to Cape
: om the Maryland llne to the Chesapeake Bay Bridge Tunnel.

Library and the Cape C}
expand access 0‘__n101 e

tu;e for a per;qd of two years. An RFP was advertised and two ploposals were
received w \ich were reviewed and scored by a small committee. The proposal from Bay Creek
ONS jecelvnfd the highel score and included the lowest pncmg to the consumers,

There was some discussion regarding the exclusivity of the contract. Tom Bonadeo explained
that this contract was for this specific deal from the ESVBA and did not stop other companies
from providing similar services in the Town but added that there were a limited number of
users. The more companies offering similar services would increase competition but also
would split the number of users for each company and may not support multiple providers.

Motion made by Councilman Godwin, seconded by Councilwoman Natali, to award the
Wireless Internet Service Provider contract to Bay Creek Communications, LLC. The motion
was approved by unanimous consent.




- C.

the conditional use per mlt application o5 ¥
by unanimous consent.

D.

E.

Award/Acceptance

Conditional Use Permit Application for 712 Randolph Avenue:
Tom Bonadeo stated that a conditional use permit (CUP} application was received for the
building located at 712 Randolph Avenue for residential use over commercial space. The
building had been renovated and the upper floor had been rented previously to the Eastern
Shore Community College for classroom space. The building did not have an elevator and the
college could not continue holding classes there. The applicant had not been able to rent the
property for commercial purposes and the space had been empty for a number of years. The
applicant also owned the building next door, 718 Randolph Avenue, and the second floor of that
building was rented as two residential apartments under a CUP. The Planning Commission held
a public hearing regarding this CUP, reviewed and discussed the applicant’s presentation, and
found that the application would not i} adversely affect the health, safety, or welfare of the
persons residing or working in the neighborhood of the proposed use or adversely affect the
other land uses within the particular surrounding neighborhood; ii) bg é{etrlmental to the public
welfare of injurious to the property or improvements in the neighb ﬂmod and ifi} be in conflict
with the purpose of the Comprehensive Plan. The Plannin mmission also found the
apphcatlon in confomlance with the Comp1 ehenslve Pla !

approval with no added conditions. A Town Councﬂ pubhc hearing neede\ _
p1 ior to makmg a decnsmn regarding the cup apphcatlon “The applicant wotllid'z

Byrne Justice Assistance Grant:
Heather Arcos informed 1cil that the \V{rgmia Depar tment of C.riminal Justice Services
provided funding assis;
Charles Police Depa

Chief Charles Brown ing thé funds toward the pulchase of a new laptop. The
W ere included in the proposed FY2014 budget and this funding would help
offset the expense. 1070l eiyé
{de quarterly rep ega1d1 bg“the usage of the money received.

e execute the Byrne Justice Assistance Grant Statement of
:"“otlon was approved by unanimous consent.

FY2012 Audit Repgrt:
Heather Arcos stated that the audit firm of Robinson, Farmer, Cox Associates completed the
audit for the period ending June 30, 2012. As part of the audit report and presentation, the
auditors provided a management letter identifying any opportunities for strengthening areas of
deficiencies in internal controls and operating efficiency. Town management would be
implementing the recommendations to improve the internal controls and the Finance
Department staff would continue to correct areas which may need additional strengthening.

Kim Coates reviewed areas of the audit report regarding the Balance Sheet, Revenues, the
Statement of Net Assets, the Statement of Revenues, Expenses, and Changes in Fund Net Assets
and added that if there were any questions, she would set a time to meet with the Council
members individually.




F. Computer Lab Update:
Heather Arcos stated that this issue was initially raised in the fall of 2012 when a citizen filed a
complaint with the Department of Housing and Urban Development (HUD} regarding the
computer lab being temporarily set up in the Cape Charles Christian School and not available to
the public. The compliant was referred to the Department of Housing and Community
Development (DHCD) which notified the Town of the complaint. The Town furnished
documentation of the computer classes held at the location and explained that the computer lab
was available to the public with limited access as the Town was finalizing plans for the
expansion of the library which would eventually house the lab. The DHCD required the
computers to be relocated by December 19, 2012 and made available to the public on a
reasonahle limited schedule. The computers were relocated on Decembei 11" and the
computer class schedule was posted with a pre-registration lequnement\untll the relocation of
the library. Unfortunately, there was no interest in the classes d,urmg the winter months, so
classes were not held A site visit was made by DHCD lepre atives who found the 201
¢ hotification from DHCD
mputers. The Town
lequested reconsideration of the decxsmn and plomdéd documentat of_ the classes and

........

was still required to repay the $18K for the compute
with all documentation on the basis of the 1equi1 emert

appeal letter and documentation would also be f wWatded tolgzhe legislators for their assistance.
[fthe appeal was denied, the Town would haye t —fépay 18K in grant funding, which would

ing the computel classes. Heather Arcos stated that there
was a lot of par tid ion in tt omputer c]aéses which were held regularly last year., The

interest slowed down am

G; he issue of repayment would be reversed. Heather Arcos
w if if' would help but added that the DHCD had been aware of the

o
MAYOR AND COUNCIT; MMBﬁ“Ts

Councilman Wendell ,stat:ed the following: i} He began by commending Mr. Jon Dempster on his
efforts regarding the basketball court but found it str essing that he needed to do this since the
Town had a basketball court in the past. If the proposed project were to move forward, a CUP was
needed and suggested that Mr. Dempster begin dialogue with the adjacent property owners to get
their opinions; ii) He commented on the audit report stating that $804K was expended for general
government administration and added that the Town needed to tighten up and cap off the growth
and expenses; and iii) The Crabby Blues Festival was wonderful.

Councilman Bennett stated that since 2008, the Town's staff was down from 36 full-time staff
members to about 29 or 30 full time staff currently.

Vice Mayor Bannon stated that he and Councilman Wendell were on the Town Council in the 1990s
when the Town was held together by scotch tape. Everything was broken and the Town was a
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disaster. Everything was done as cheaply and tacky as possible. The things that had happened in
the Town since 2006 had been incredible. The Town had gone from a poor, poor town to a town
where almost everything had been renovated. Vice Mayor Bannon went on to state that the Town
staff all did a great job and if Council kept cutting the money and staff, it would hurt the Town and
what it had become.

Councilwoman Natali expressed her agreement with Vice Mayor Bannon’s comments.

Vice Mayor Bannon informed Councii and the attendees that it was Heather Arcos’ birthday and
everyone sang Happy Birthday to her.

ANNOUNCEMENTS .
e May 20,2013 - Joint Work Session with Planning Commission "P;M
e May 23, 2013 - Town Council Budget Work Session, 6PM &
¢ May 30, 2013 - Town Council Public Hearing, 6PM i
s June 3, 2013 -Town Counc1l Special Meetmg, 6PM
L J
L
L

Motion made by Councilman Bennett, seconded by Cotiii
Council Regular Meeting. The motion was approved b

e

y unaiimous consent.

Town Clerk




Presentation / Comments Submitted in Writing
May 16, 2013 Town Council Regular Meeting

Presentation by Mr. fon Dempster — Basketball Court Proposal
Dear Members of Council,

I'would like to address the Council regarding the loss of the basketball courts at the old high school here in
town. Ibelieve they are an important instrument in providing opportunities for our youth to have productive
outlets and possibly future programs that could provide leadership and team building.

I'would like Council to vote on the use of using town owned lots 178 and 179, adjacent to the current skate
park, to be set aside for the construction of a new basketball court so that we can move ahead to the Planning
Commission and find a way to get this project started.

I have researched and gotten a quote for the total cost of a full size court that will; mw;thm the setbacks on
these lots. The total size of the court is 54’ x 94" and will cost approximately $39 000.00. Twould like Council
to first approve the use of these lots so that 1 may move forward with the Plai"l Commission to find the
appropriate avenues of getting started while meanwhile continuing to re arch ssibilities for funding,

In the meantune I would ask Council to approve the use of thege: _t.s\sggihat'l‘-may move through the

G

munity as soon as possible.

Sincerely,
Jon Dempster

Deborah Bender, 300 Fulcher Stré
1 am here to speak tonight agd”

It has come to my attention't
speaking with the Town of O

thus avoiding the tag for a, town lawyer. The two glrls wor kmg in the office do all the blllmg, accountmg,
customer service w wkand thgy Fake turns taking the meeting minutes. They run the entire town office with
just 3 people! Imaging:th ?-'::El’ﬁat Onancock doesn’t have is a town planner, accountant, building code
enforcer, community res/activities director, clerk, assistant clerk. Onancock makes out just fine without all
the excess baggage. Allof the employees wear many hats.

Oh and by the way, I called Onancock, Parksley, Exmore and Chincoteague town offices and all of the town
office phones were answered by a real person, not some machine. All of the ladies that answered the phone
were courteous and friendly and forthcoming with answers.

The Town of Cape Charles has 13 employees that [ know of, doing all the public works jobs. Total labor @
$595,526.00 2012 actual figures, The Town of Onancock has 7 public works employees with a total labor of
$350,000.00 actual figures for 2013. That is a difference of $295,526.00. Perhaps if the Town of Cape Charles
trimmed the fat in the office and the employees did a little more work each day we wouldn’t need 10 people
in the office. Perhaps if the Town of Cape Charles trimmed the fat a little in the arvea of public works we could
save some money, Onancock’s public works people pick up the trash, cut all of the town’s grass, run the
sewage treatment plant and the water plant, repair their own equipment, do all of the painting of town
buildings, pick up twigs and debris 1 time per month, etc. Again, they all wear many hats. So between the

10




town'’s offices and the town’s public works department the difference in salaries between Onancock and Cape
Charles is $610,410.00111

Now if the Federal Government is cutting back, laying off and making people take unpaid leave to keep their
jobs..why can’t we? [ am not saying to go on a total firing spree but something needs to be done to get the
amount of salaries more in line. I personally have been up in our offices many times and a lot of the
employees are just sitting around doing nothing. Perhaps if we had justa few less employees those people
would be busy.

This town needs to geta grip on spending. Wake up Cape Charles, we are just a tiny town with less
population than Onancock yet they seem to thrive. Why can’t we cut back so that we can avoid borrowing
money, raising taxes and water/sewer bills? Then we could afford to do repairs and upkeep an our public
buildings, lighting, equipment, etc. If the people running this town, as in the Mayor, Town Council and both
Town Managers can’t figure it out maybe what we really need is all new people run ‘ing the town!!!

What we need is a town government that is for all of the people. Not just a chogén few.”

Population and Housing data:
1. Cape Charles has 1,009 full time people accmdlng t()
958 homes,
516 occupied homes (1.95 people per home).
442 unoccupied by full time residents.
40 homes not available, -
402 homes available for summg
i 4 people eachx402 is 1

il. Add the full and part time together

2. Utility Accounts k: 2N

2010 cénsus.

Pan o

ekend rental.

&

:  are commen cza etc.
That means: i Igme people pay half of the utility costs.
] ation by reviewing the water usage compared to

Qo om
.%
=
o
Q
[
=
e
—
o
o

15 divided'11it0/644 lots but over 125 years, subdivisions of the lots
ts-along the sade streefs. Ove1 700 lots now.

Tied with utilities and roads, all at the expense of the developm
uses. Tliele are 363 homes in Bay Creek so that leaves 639 building lots
ay Creek and about 70 building lots in the Historic District with utilities for
total of 709 fuuy developed building lots. This infrastructure is owned by the Town and is
ble asse’t,but requires maintenance while waiting for houses to be built.
09:11éw houses would generate $319,060 in real estate tax revenue if they were
ssessed at $250,000 each.
ii. 4709 new utility accounts would generate $8,508,000 in connection charges, much of
" which would go to build additional facilities that won’t require financing.
fii. 709 new utility accounts would generate $63,101 in monthty income ($757,212
annually).
c. Building Permits issued in the first quarter of 2013:
i. Cape Charles issues 78 building permits,
ii. Northampton County issued 61 building permits.
ifi. Accomack County issued 143 building permits.
iv, Accomack County is 12 times the size of Cape Charles (Population of 33,000
compared to 2,617 population]. If you use the census data only Accomack has 33
times the population of Cape Charles.
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DRAFT
TOWN COUNCIL & PLANNING COMMISSION

Joint Work Session
Town Hall
May 20, 2013
6:00 p.m.

At 6:00 p.m., Vice Mayor Chris Banhon, called to order the Work Session of Town Council,
In addition to Vice Mayor Bannon, present were Councilwoman Natali and Councilman
Sullivan. Councilman Wendell arrived at 6:10 p.m. Also present were ’I‘own Manager

Tom Bonadeo stated that tonight’s work sess;on\w ¢erin relation
to the Floor Area Ratio (FAR) concept and began bjf" _.’ i lf aftendees som backgl cund
on development over the past sever al years, such as the. l{‘i Development Group and the

attached it as part of the
TEwrote the Zﬁnmg Ordinance regarding
the Harbor Zone to the current Section % 9 to/miﬁié}"i Nk sthe Harbor Area Conceptual
Master Plan. Density was not included as paig,;; g/ fthe oxdu}jﬁces in many of the zones.
Wt f’
Tom Bonadeo went Q;?to o tal ﬁout the Malﬁ\;S\tleet Mixed Use area which was the south
side of Mason Avegu g he o?jm}gnce stated thg’r}ﬁ’e south side of Mason Avenue should be
4

reflectlve of the north \_deiof SR, ;\venue ,Sectlon 3.9.D.2 stated that buildings could be

difeAdp K i conditional use permit (CUP) with an average

{#épL was a mathematical formula to designate the amount of
evelc%eﬁ n qglven piece of property.

l;at%d theﬂ‘«’AR concept using wooden blocks to show the various
#lot. A lot withi@one-story building covering the entire lot would equate to a FAR
Ha bm Area Ié juired at least 25% Open Space (0S), and the parking area could

the OS %ymg configurations of blocks were shown to equate a FAR of 1.
Tom Bonadeo c¢ontiny ed to demonstrate a FAR of 1.25 and explained that the Planning
Commission had }Wewed a lot of numbers and felt that a FAR of up to 1.25 was the best for
new developmen

Tom Bonadeo stated that the Cape Harbor Project, the project from Landmark Holdings,
planned for underground parking. Under the FAR concept, parking areas other than on
ground level would be considered as developed area and would count toward the FAR.
Parking on the ground level, beneath a second floor developed area would be acceptable.

Another addition to the current zoning ordinance would be that no new development would
have blocks longer than the blocks on the north side of Mason Avenue, This would help
with preserving the existing view sheds. Each 40’ of building would have to change the
roofline, either with a change in the number of floors in the section or by facade. Tom




Bonadeo stated that the Landmark Holdings project planned to use varying fagades to help
with the broken roofline.

Tom Bonadeo went on to state that the use of FAR did not work by itself since you could end
up with skyscrapers and described the failed development in Crisfield, MD which has
several high-rise buildings along the waterfront with open space surround it. Council took a
trip to Crisfield, MD to look at the development during their discussions of the Landmark
Holdings project.

There was some discussion as to how to get the property owner to maintain the existing
grid and it was noted that the view shed was not necessarily a road and could be used as
part of the required 25% 0S. It was also noted that the 30" setback frdm the Harbor could
also be used as 0S. BN

=

Tom Bonadeo stated that with a FAR of 1.25, the developer CQId mgetall the requirements
of the ordmance in Legai ds to the helght 0s and par kmg A?FAR ofs] :50 was too blg and

floor would count toward the FAR and the cost of/cgnstl uctlgg elevated parlﬁ wés about
10 times more than the cost of constructing a pagki K oton gfﬁ'gnd level.

mass of the buildings.

Vice Mayor Bannon asked about cxossovqls ’T‘om" onadeo sllgwed a rendering proposed
by Landmark Holdings which included ci'bsso WwithiZggveral floors of dwelling units
above, which limited the view shed and ad 9&? hat the\'ﬁ”)wn could include language that
the view sheds must hegdémpiétely open, if sf) desired. Language regarding view sheds was
mcluded as a ma]m//ox ‘tion Bfithe Harbor Afi* a Conceptual Master Plan. The Planning
] }tbe Main St1 eethlked Use area so far and wanted a general

for ing f6rward with the other zones. Tom Bonadeo

"""" table on the south side of the Harbor in any
Mason Avenue. Work would be continued to develop the
ance had been drafted, the public process would begin

[ons regarding the view shed in relation to the Landmark Holdings
llad stated that maintaining the view shed at Pine Street would
f th if’ property, the area of the current easement for the railroad, as
unbuildable. TOTQ\BQ ddeo stated that there were a number of solutions to this issue and in
the past, the area Was a park-like area for the ferry dock. Andy Buchholz added that this
area could be useﬁ as part of the required 25% 0S.

render a poﬂ: e’

Councilman Wendell asked if the Town could negotiate with the property owner to make
the easement area be designated for a permanent public access to the Harbor. Tom
Bonadeo responded that a portion of the property was owned by Landmark Holdings and
another portion was owned by the railroad. The Town had been working on this issue for a
number of years and did obtain permission from the railroad to use some of the area to
provide access to the Harbor for pedestrians and golf carts and added that it was technically
a federal offense to trespass on railroad property.




Tom Bonadeo stated that the Planning Commission would continue to work on this issue
with the new planner.

Motion made by Councilman Sullivan, seconded by Councilwoman Natali to adjourn
the Town Council Work Session. The motion was approved by unanimous vote.

Motion made by Commissioner Sandra Salopek, seconded hy Commissioner Andy
Buchholz to adjourn the Planning Commission Work Session. The motion was
approved by unanimous vote.

Town Clerk




DRAFT
TOWN COUNCIL
Budget Work Session

Town Hall
May 23, 2013
6:00 p.m.

At 6:05 p.m., Vice Mayor Chris Bannon, having established a quorum, called to order the
Work Session of Town Council. In addition to Vice Mayor Bannon, present were
Councilmen Bennett and Sullivan and Councilwoman Natali, Councilman Wendell
arrived at 6:08 p.m. Mayor Sullivan and Councilman Godwin weré"’not in attendance.
Also present were Town Manager Heather Arcos, Treasurer I{Im-‘Goates Harbor Master
Smitty Dize and Town Clerk Libby Hume. There was ong member of the public in
attendance. G

SINEss ning would be to
1ev1ew the Harbor Fund budget followed by a summal v of all funds. B” ore bgagmmng

Heather Arcos began byuk" fewing the su mary of Harbor Operating Budget Revenues
and Expenses and st@{‘ed ; xllowmg i) A proposed dockage fee rate increase from

$1. 50 per foot to $- i per focg;’tieffectwe ]anQary 1, 2014; ii) The budget was 1ncreased

included; vi tgrlals & Supplies was increased due to addltional property needing
maintenance ,cks walkways, bath house, office, parking lot, etc.; viii) Merchandise
for Resale was inéfeased due to an agreement with Custom Carts to allocate five golf
carts at the Harbor for rent to transient boaters. The Town would act as the rental
agent for the golf carts and would receive 13% of the rental fees; and ix) Capital projects
include $12K for a new gator, $1M for the wave attenuator and $100K for new floating
slips.

The Harbor Fund budget was reviewed as follows: i) $3K was included for overtime for
the annual employees; ii) The amount allocated for Propane -~ Bathhouse was reduced
from $2K to $500 based on past usage; iii) $1,433 was added for Fiood Insurance for the
bath house; iv) The amount included for the Blessing of the Fleet was decreased from
$1,500 to $1X based on previous years’ actual expenses; v} $5K was included for the
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July 4% fireworks. $10K was included in the General Fund; vi) $800 was included for
the purchase of a new laptop; vii) The Repair & Maintenance Supplies line was
increased to $20,500 based on this year’s actual costs, which was approximately $6,600
over budget with two months left in the fiscal year, The increased costs were due to
damages sustained from Hurricane Sandy; viii) The Uniforms line was increased from
$500 to $1K to purchase safety equipment such as life vests and floating jackets for the
staff; and ix) $12K was included under Vehicles to purchase a new gator. Smitty Dize
stated that the Harbor was currently using old equipment formerly used by the Police
Department which was about 10 years old.

There was discussion regarding the increasing revenues at the Harbor. Councilman
Wendell asked if the Town foresaw a time where surplus revenue from\(he Harbor Fund
would be transferred to the General Fund. Smitty Dize stated thiit in the past, the Town
did take the profits from the Harbor for the General Fund Whl esulted in the Harbor
becoming rundown and in need of repairs. Smitty Dize added tha referred to keep
any surplus funds in a reserve account to be used fo uture maintgpance, repair and
upgrades to the Harbor facilities.

Heather Arcos went on to review the General Fund R ‘nu‘e & Expense Summary and
tmg were m\l

T | é new planner wouid be

haye 2 new offlcer also startmg

: ‘a‘\
wE v
Jeview the Pul}llc Utlllty Rate Review for Water which

i
el

.85. ..W‘ilfh the Sanitation rate reduction of $1.43, the net
as $18.92 per month making the total minimum utility fee

There was somg flisciission regarding the refinancing of the existing debt for the water
and wastewater pliiits. The Town was awaiting information from VML/VACo regarding
loans to refinance. The refinancing would lower the interest rates but not lengthen the
existing term.

There was much discussion regarding the efforts to collect delinquent real estate and
personal property taxes. Heather Arcos stated that due to the amounts owed, it would
not be cost effective to pay legal fees to collect back taxes on the majority of accounts.
The Town had a good relationship with the County and was joining forces with the
County in delinquent tax collection efforts. Over the past year, the County had become
more aggressive in its coliection of delinquent taxes.




Kim Coates stated that she was working with the County to verify the database for
personal property and would be contacting the DMV to place stop orders on accounts
with delinquent taxes, The County had started this process as well.

The subject of publishing the names of delinquent tax payers on the Town website was
discussed and it was noted that the County published the names in the Eastern Shore
News.

Motion made by Councilman Sullivan, seconded by Councilwoman Natali to
adjourn the Town Council Work Session. The motion was approved by
unanimous consent.

Town Clerk




DRAFT

TOWN COUNCIL

Public Hearing
St. Charles Parish Hall
May 30, 2013
6:00 p.m.

At 6:00 p.m. Vice Mayor Chris Bannon, having established a quorum, called to order the Public
Hearing of the Town Council. In addition to Vice Mayor Bannon, present were Councilmen
Bennett and Sullivan, and Counciltwoman Natali. Mayor Sullivan and Gouncilmen Godwin and
Wendell were not in attendance. Also in attendance were ’I‘ow E#Maniger Heather Arcos,
Treasurer Kim Coates and Town Clerk Libby Hume. There wer members of the public in
attendance. -

Vice Maym Bannon Iead the public heal ing advel tlsement anno\mcmg t e evening’s Public

assessment of real property in the
decreased an average of 35%. The

: ¢:Cape Char les‘Town Council is considering a proposed tax rate of
$0 2874 per $1003 }: ﬁlue The dlfﬁaxénce between the equalized tax rate and the
pmposed tax rate wo\]d e $.02per.$100. Thls.dlffemnce will be known as the “effective tax rate

increase.’

ing on the ta\elate will be held on May 30, 2013 at 6:00 p.m, at the St. Chatles Parish
550 Tazewell Avenue,

Hall locate &

This item will be* ussed and brought to a vote at a special meeting on June 3, 2013 at 6:00 p.m,
at the Town Hall [6cated at 2 Plum Street.

Treasurer Kim Coates gave an explanation of the reassessments performed by Northampton
County stating that in the past, the County performed the reassessment process every five years,
but would be doing so every two years in the future. Kim Coates went on to explain that in 2008,
after the County’s reassessment, the Town reduced the tax rate from .3008 per $100 to .1628 per
$100. Tax rates would continue to change with each tax reassessment done by the County.
Currently, due to the decrease in the assessed values of real property in the Town, the tax rate
needed to be equalized to maintain the current level of services.




Town Manager Heather Arcos stated that in addition to the equalized rate, the Town Council
proposed an increase in the rate up to 2¢ per $100. The FY 2014 General Fund budget increased
by $2,826 over the budgeted amount for FY 2013. The Town's projected expenses for capital
projects for FY 2014 was $221,700 for the Cape Charles Multi-Use Trail Phase 2, handicap access
for the old Library building, repairs to the fishing pier, and extension of the sidewalk along the
north side of Randolph Avenue to Heritage Acres.

Vice Mayor Bannon opened the floor to public comments.

PuBLIC COMMENTS:

Comments opposing the proposed tax increase were heard from M" Eim Krawczel of 409
Nectarine Street, Mr. Dan Burke of 516 Madison Avenue, Ms. Lls"“Hatman of 104 Madison
Avenue, Ms. Deborah Bender of 300 Fulcher Street and Ms. Veann iivall pf 110 Tazewell Avenue.

{Please see attached.)

There were no other comments from the public nor, any othel Wutten comments’§il
to the meeting. & &

0
)

Vice }airor Bannon

4
»

Town Clerk




Comments Submitted in Writing

Mr. David Gay, 506 Monroe Avenue

My wife and I have gone without a raise in 5 years. 1 recently retired to Cape Charles so now ] am
on a limited income. I am shocked that our Town Government cannot find a way to live within
our means. If the Town Council would hold a referendum on the Town services we could
determine which ones should be cut to keep our taxes at or below the current level. The Council
would not have to take the blame for another controversial issue and the people would get what
THEY want. Just a thought.




DRAFT

TOWN COUNCIL
Special Meeting
Town Hall
June 3, 2013
6:00 p.m.

At 6:00 p.m,, Vice Mayor Chris Bannon, having established a quorum, called to order the
Special Meeting of Town Council. In addition to Vice Mayor Bannon, present were
Councilmen Bennett, Sullivan and Wendel, and Councilwoman Natali, Councnlman Godwin
arrived at 6:02 p.m. Mayor Sullivan was not in attendance. A]soxpresent were Town
Manager Heather Arcos, Assistant Town Manager Bob Panek, 'Freasmei Kim Coates and
Town Clerk Libby Hume. There were 5 members of the public i i

A N '
s évening? Vs, 1) to approve the
FY 2013 2014 Tax Rate 11) have a ﬁnaI over view of the FY“E;QIB ~2014 pr op‘ §ed budget; and

oy,

sSigiing of the old

.'

wastewater treatment plant.

A, FY2013-2014 Tax Rate:
Town Manager Heather Arcos began by stating that:
proposed tax rate was held on May 30, 2013 and §
opposition to a tax rate increase. Thiss
an effective tax rate increase of up t6;2¢:w
shortfall was $33,146 and a tax rate of% p 2

L public hearing regarding the
omments were heard, all in
l;e $0.2674 pel $100 and

"674- per $10()? ‘of assessed value. The motmn was

t corn Qted on the public hearing comments and stated that he
unent i at any meetmg and consider ed them carefully addlng

pr opq- d budget anc‘LE ad 1educed the deficit to what he thought was the least amount
possiblé:fo. continue ‘ph the positive path of the past eight years or so. Councilman
i

ted a number of non—budget related complamts brought up at the public

received duri mg ‘the past few years was because of hard work by the Town staff and had
primarily gorle to support infrastructure improvements that made our Town a better
place to live and visit; ii} The increase in wastewater service area was something that
had been proposed by the Public Service Authority and was not part of this year's
budget; iii) He was not aware of any money borrowed last year to balance the budget -
just a lot of hard work by staff and Council; iv) Uncollected taxes were an issue the -
Council was aware of and one that would be a priority in the coming year; v} The
increase in the wastewater rate was associated with the debt service for the $5M in debt
for the wastewater treatment plant and added that all should be happy that the Town
did not assume debt service for the full $19M; vi) The Annexation Agreement was clear
that when the Town’s water and sewer needs were expanded beyond their current
capacity, those responsible for that expansion, ie, Bay Creek, would fund that

1




expansion. Bay Creek was and had always been a part of the Town and paid their fair
share; vii) Taxes were not being raised to pay for beach sand or bathrooms; and viii)
The property value decrease during the last reassessment averaged 35% in Town.
Some properties naturally declined more than that and some less.

Vice Mayor Bannon asked for a motion regarding the effective tax rate increase.

Motion made by Councilman Bennett, seconded by Councilman Godwin, to set the tax
rate at $0.2759 which equated to an increase of $0.0085 per $100.

Vice Mayor Bannon stated that he would like to see an increase of 2¢ so the Town could
build a reserve since the Town currently did not have a contingengdy. fund. Councilman
Bennett stated that the issue of a contingency fund needed to bés addi\essed but he was
not prepared to address it this year.

Heather Arcos stated that in the future, Nmthampton Comlty wollld.be assessing real
estate values every two years so fluctuations in valy "'S would be s& more regularly,
hopefully, not with such drastic changes. h

Councilman Bennett added that he did no};;:fé
equalized rate did not bring in additional rever
of revenue to the Town,

Councilman Wendell stated that he'§
money by spending less and mor
exceeding the equalized rate.

(2

The motlon was al;_g ‘oved byimajority votet‘ Roll call vote: Bannon, no; Bennett, yes;
Jos; Sullivih, yes; Wendél[ “ho.

$750K. $6\s K would be paid with grant proceeds and the Town match of $150K was
budgeted ast | pendltme il) $40K was budgeted as an expenditure for handicap
access for the 0 d librar y building; iii) The replacement of the old section of the fishing
pier was inclilded in the amount of $310K. $288K would be paid with funding from
FEMA and the Town match of $21,700 was budgeted as an expenditure; and iv) $10K

was budgeted as an expenditure for the sidewalk connection from Heritage Acres.

~ The Water/Wastewater Fund included: i) Under Waterworks, $60K was budgeted for
the engineering of the Keck wells connection and $45K was budgeted to replace the
generator at the water plant; and ii} Under Wastewater, $30K was budgeted for the
engineering for the Plum Street pump station,

The Harbor Fund included: i} $1M for the wave attenuators and would be paid with
grant funding from the Virginia Port Authority {VPA); ii) $100K was budgeted for the
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next floating slip section. Another $75K grant from the VPA had been approved and the
Town match would be $25K for this project; and iii) $12K was budgeted for a new gator.

The total capital project expenditures for FY 2013-2014 was $393,700.

Heather Arcos went on to review the utility rates as a result of changes made at the May
23, 2013 meeting. The water rate would decrease to $34.50 per month. The
wastewater rate would increase to $60.85 per month, and the trash collection fee would
decrease to $12.57 per month,

Heather Arcos asked Council for a motion to set the public hearing for the proposed FY
2013-2014 budget for June 20, 2013 preceding the Town Council regular meeting.

was appr oved by unammous consent

C. WWTP - Brittingham Contract Change Order #4:
Heather Arcos stated that on March 21, 2013,.6
Brittingham Bulldozing & Excavating pend i
proposal from Brittinghan. The site plan and 1
agenda packet which was emailed to Council la:
seeding of the stock pile was $35K. Addltlonal cost; ld be lequiied for additional
sﬂt fencing and hydro-seeding of th"—

2
\\‘:\

“"gmplete the pr oject Heather

1 :guncil that Mr. Jeff Keever, Senior Deputy Executive
_a Po;t*Authouty, had left the VPA, and the Town Managel of

Motion made: Councﬂman Sullivan, seconded by Councilwoman Natali to adjourn
the Town Council ‘tial Meeting. The motion was approved by unanimous consent.

Vice Mayor Bannon

Town Clerk




Planning Commission Report for Town Council

From:
To:
Date:

Rob Testerman
Town Council
June 12, 2013

Subject: Report for Planning Department

The Planner is working of.

a. Reviewing the Technology Zone, and developing an application for it.

b. Reviewing and possibly revising planning application documents and procedures.

¢. The Planner and Town Manager will be discussing opticns regarding the upcoming
Comprehensive Plan update.

d. Reviewing existing issues regarding the signage regulation.

VDOT has responded to the Town regarding the handicapped parking spaces at the
Saint Charles Catholic Church. VDOT has found that the current configuration does not
meet Americans with Disabilities Act Accessibility Guidelines (ADAAG). VDOT noted
infrastructure improvements that would bring the location into ADAAG compliance.
VDOT has also suggested that if the Town or the church does not wish to make the
needed infrastructure improvements, an alternative may be that the church obtains some
“sandwich board" type signs requesting that congregants reserve those spaces for elderly
or handicapped parishicners. These signs could be manually placed Sunday morning,
and removed after services conclude. It should be noted that these signs would not be
legally binding.

VDOT is expecting to complete its traffic study of the intersection of Fig Street and
Randolph Avenue mid-June.

Planning Commission Meeting - June 4

1. The Planning Commission held its regular meeting on June 4.

a. The new Town Planner was introduced to the Planning Commission.
b. The Commission was given a presentation and explanation of the PSA by
Assistant Town Manager Bob Panek, who is a Town representative on the PSA.
The presentation gave a brief history of the PSA, as well as an update as to
where it stands today, and how it is moving forward in the future. Discussion was
also held regarding how future development in the area might affect the Town.
2. In the near future the Commission will be addressing signage regulation.
3. The Commission wilt continue discussion regarding density and floor area ratio
(FAR).
4. The second session for the Virginia Certified Planning Commissioners Program is
scheduled for June 11, several of the Commissioners will be attending.
5. Due to the holiday, the July Planning Commission meeting has been rescheduled to
the July 9™, 2013.

Historic District Review Board Meeting - June 18

1.

The Historic District Review Board will meet on June 18 to review an application by
Charon Ventures, LLC who is proposing a total rehab and adaptive reuse, creating 17
residential apartments at the former Cape Charles High School.

Wetlands Board Meeting - No Meeting Held




Code Enforcement
Month of May FY 2013

Building Permits Issued/Permit Fees Collected:
Permits this month: 41

Permits this year: 230 Total permits last year: 218
Total construction this month: $918,146
Total construction this year: $6,825,210 Total construction last fiscal year: $4,654,387

Permit fees this month: $10,857.94

*Total permit fees this fiscal year: $158,818.51 Total permit fees last fiscal year: $37,034.16
Bay Creck Water/Sewer Tap fees: $0

The Colony/Sewer Water Tap fees: $0

Marina Village/Marina Village East Sewer/Water Tap fees: $0

Bayside Village Sewer/Water Tap fees: $68,666

Old-Town Water/Sewer Tap fees: $24,740

Total Tap fees this year: $93,406 Total Tap fees last fiscal year: $0

Fire Dept. levy this month: $879.82

Total Fire Dept. levies this year: $4,745.81 Total Fire Dept. levies last fiscal year: $3,195.93
State levy this month: $175.97

Total state levies this year: $949.15 Total state levies last fiscal year: $638.20

Miscelianeous Revenue: $0

*Includes Connection & Facility Fees

Existing Structures Code Enforcement Cases:
Total Cases: 28

New this month: ¢

Closed this month: 0

Rental Inspections: 0

Rental C.O’s Issued: 0

Rental Inspection Fees Collected: $50

Rental Inspection Fees Collected this Fiscal Year: $1,950
Grass cutting enforcement: 10

Grass cutting: 16

Enforcement fees charged this month: $2,750

Enforcement fees charged this year: $9,300 Fees charged last fiscal year: $11,859.56
Enforcement fees collected: $0
Enforcement fees collected this year: $1,129.36 Fees collected last fiscal year: $6,362.53

Annual Fire Inspections (updated) (Completed)
Total Cases: 92

Inspections conducted: 0

Closed this month: 0

Closed altogether: 92

Cases unresolved:




Month of May FY13

Annual Fire Reports (updated) (Completed)
Total Cases: 59

Received this month: 0

Closed: 59

Unresolved: 0

Other items of note:

Completed 45 inspections

Conducted 0 zoning clearances

Completed 0 courtesy residential inspections

Conducted 1 courtesy commercial inspection

Conducted 28 E & S control inspections

Conducted 1 Commercial plan reviews for Erosion and Sedimentation Control.

Completed 0 Commercial plan reviews.

Completed 0 Residential plan reviews.

Tssued 0 Public Utilities Shallow Well permits.

0. Been working with the new Town Planner regarding ongoing projects and new ones that are in
review. Have also been taking Rob out in the field with me to get him familiar with the area.

S0 RNV R W
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Printed: 06/10/2013

Revenue Totals by Items/Type

From: 05/01/2013 to: 05/31/2013

Demolition 1 $50.00

demolition totals 1 $50.00

A Bmldmg_, - 15 $311.53
Electrical 10 §59.19
Elevator 1 $17.50
Gas 2 $10.00
Mechanical 5 $449.85
Plumbing 5 $31.75
Miscellaneous totals 38 $879.82

Building 1 $50.00

Miscellaneous totals 1 $50.00

ARENTALINSPRCTION

Erosion & Sediment Contr 13 $544.00
Permit Fee totals 1 $544.00

Rental 1 350.00

Rental Fee totals 1 $50.00

luation Res $2.5K - $10K

Electrical 5 $341.85

swmTx

Residential totals 5 $341.85

Building

Electrical 10 511.84
Blevator 1 $3.50
Gas 2 $2.00
dechanical 5 $89.97

Plumbing 5 $6.35




State Tax totals 38 $175.97

Frosion & Sediment Conty 1 $360.00

Valuation totals 1 $360.00

Building 1 51,545.53

Valuation totals 1 $1,545.53

Mechanicat 1 $4,112.50

Valuation totals 1 $4,112.50

3 $150.00
Electrical 5 5$250.00

Gas 2 $100.00

Valuation totals 10 $500.00

Valuation Res $2.5K-10K L
Building 5 $353.50
Mechanical 3 $223.50

Plumbing 3 $172.50

Valuation totals i1 $749.50

Plumbing 2 $145.00

Valuation totals 2 $145.00

ValuationRes >$10K © 0 0
Building 6 $1,066.27

Elevator 1 $175.00
Mechanical 1 $162.50

Valuation totals 8 $1,403.77

Grand Totals 119 $10,907.94




MONTHLY INSPECTION TOTALS

Jeb Brady
Footing {(Deck)
Pressure/R.L.
SLAB ROUGH IN

Total : 3

Rough-In
Rough-In

Total 2

Jeb Brady

Sheathing
Rough-In
Framing
Box Out
Foundation
Insulation
Fooﬁng
Footing
Sheathing
CUT-IN
CUT-IN
Footing
Box Out
Foundation
Sheathing (North
Insulation
CUT-IN
CUT-IN
CUT-IN
CUT-IN
Sheathing (South
Sheathing (House
Framing (Floor)
Sheathing {Garag
Sheathing (Roof)
Insulation
Framing
Slab (Pool House
Final

05/01/2013
06/02/2013
05/02/2013

05/06/2013
05/06/2013

05/08/2013
05/09/2013
05/09/2013
05/10/2013
05/10/2013
05/13/2013
05/13/2013
05/13/2013
05/14/2013
05/14/2013
05/14/2013
05/156/2013
05/15/2013
05/15/2013
05/16/2013
05/16/2013
05/16/2013
05/16/2013
05/16/2013
05/16/2013
05/21/2013
05/23/2013
05/23/2013
05/24/2013
05/24/2013
05/24/2013
05/24/2013
05/28/2013
05/28/2013




Total
Grand Total

MONTHLY INSPECTION TOTALS

Final

Final

Final

Footing

Pool Bonding (Ad
Slab (Adult Pool)
Footing (Aduit Po
Final

Final

Final

Final

40
45

05/28/2013
05/28/2013
05/28/2013
05/28/2013
05/29/2013
05/29/2013
05/29/2013
056/31/2013
05/31/2013
05/31/2013
05/31/2013




Town Harbor
Town Council Report
May 2013

June 10, 2013

Maintenance:

L.

il

e

8
9.
1

11.
12.

0.

Western Dock Area: Problems in the parking area have seemed to be solved as staff is
dragging it every morning. We are cutrently adding more shells to the railroad crossing,
hoping it will be done before Tall Ships if the weather holds out.

Floating Docks: We still need to replace floats and rubber bumpers

Bath House: We constructed benches for each shower area.

Boat Ramps: We will resume painting the stripes this fall.

Harbor Masters Office: We have replaced some roften wood and will continue as
weather permits and time permits. We have also added new flag poles.

Fuel System: Nothing to report.

Pump Out Station: Two separate problems this month, First, the grinder pump quit, this
pump was less than a year old and new one was received at no cost. Public Utilities did a
great job in replacing the pump as our pump out was only down for a couple of days.
Second, we had a major clog in the pipe line. This happened over memorial Day
weekend , again Public Utilities did a great Job of getting us back on line in a timely
fashion.

. Work Shed: Nothing new to report.

Water: Nothing new to report. :
Electric: A couple electric outlets reported not working over Memorial Day Weekend
We will have everything corrected before Tall Ships.

Boardwalk: Nothing new to report.

Lighting: Nothing to report

Capltal Projects:

Wave Attenuator: Staff has met with the U.S. Army Corp. of Engineers and the

appropriate property owners in the Harbor Area. The plO_]eCt is moving along on

schedule to date.

Waterman’s Memorial: Nothing new to repoit.

. Dredging: The U.S. Army Corp. of Engineers are studying a maintenance dredge
project for the Harbor and Harbor Entrance Channel.

4. Entrance Sign: Should be completed and installed this month,

UTYV: Staff is in the process of getting quotes on a several UTV’s as the one we have

is over 5 years old. We hope to purchase in July.

SR

>




Town Harbor
Town Council Report
May 2013

Other Items;

1.
2,
3.

Follow us on Face Book (Cape Charles Town Harbor)

We are now open (8am to 6pm Mon - Thur.) (7am to 7pm Fri — Sun & Holidays)

On Sunday Night of Memorial Day Weekend we had over 60 transient boats in the
Harbor. This is significant because we had to send a 44ft Sail Boat to Kings Creek
Marina as we had no dock space available. This is the First time that has happened.

We are having some problems with people just docking their boats at the Harbor without
Checking in with Staff.

Events at the Harbor:

1.

2.

o

The 2" Annual Tal Ships at Cape Charles will be June 14™ — 16!, Staff is prepared for
this large event as Thousand are expected.

Clam Slam 2013 & 3™ Annual Boat Docking contest will be August 3%, and 4%, 2013.
We have food and Art vendors signed up. We also have permission from the DGIF to
utilize the Eastern half of the Boat Ramp Parking area. Sponsorship levels are way up
compared to this time last year. Music is in place with “Loaded Goat” and Fat Tuesday
and the New Custards playing on Saturday, and the “Cape Chatrles Community Band”
and “Planet Full of Blues playing on Sunday. We are working on securing volunteers for
parking, beverage sales, admissions and more. If you would like to volunteer contact
Smitty at the Harbor 757-331-2357.

Godspeed Visit: October 24™ — 28",
We are currently working on the dates of haunted harbor and we believe at this time there
will be a lighted boat parade again this year.




Town Harbor
Town Council Report

May 2013
Business:
Average docking per day/night by category:
Rentals May.13 May. 12 Yid12/13 Yitd11/12
1. Nightly: 7.0 6.4 3.4 2.5
2. Weekly: 11.6 15.9 6.1 7.0
3. Month/Quart: 4.0 11.5 7.3 3.8
4. Seasonal: 21.0 15.0 10.1 71
5. Annual; 38.0 41.0 41.6 46.3
Total Rentals, 81.6 89.8 68.5 66.7
Harhor Wharfees (Lbs):
May. 13 May.12 Ytd12/13 Ytd11/12
1. Seafood: 337,394 355,825 1,387,038 1,528,569
2. Comm. Gear 118,750 0 489,985 86,000
3. Other 0 0 48,000 0
Total Pounds: 456,144 355,825 1,925,023 1,614,569
Fuel Gallons: May, 13 May. 12 Yid12/13 Ytd11/12
1. Diesel 14,101 9,393 09,284 60,058
2. Regular 3,521 4,095 29,166 27,466
3. Non-Ethanol 2,312 3,363 23,672 24,056
4, Transport 2,400 4,253 41,149 35,450
Total Fuel 22,334 21,104 163,271 147,030
Waiting List: 4/30 Registered Removed 5/31
1. 60ft Slips: 2 0 0 2
2. 50ft Slips: 2 0 0 2
3. 451t Slips: 14 0 0 14
4. 36ft Slips: 5 0 0 5
5. 30ft Slips: 20 0 1 19
6. 244t Slips: 21 0 0 21
7. 20ft Slips: 11 0 0 11
Total 75 0 1 74




D
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: ' Town Council Report
%  May 2013

Nights Docking by year
20,000.0

10,000.0

0.0

2005/2008 2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013

Fuel Gallons By Year
200,000.000

160,000.000 - . ,
100,000.000 — : —3|
50,000.000

0.000

DELE ; : o e
2005/2006 2006/2007 2007/2008 2008/2009 200972010 20102011  2011/2012 201272013

Sales By Customer Type 2005/2006 |2006/2007 [2007/2008  |2008/2009 (200972010 2010/2011 2014r2012 201212013
Annual - Non Resident $14050.28] $17,540.34| $i7,140.18) $17,073.53 $21,25337| $19.494.73[ $26.054.95] $24,561.38
Annual - Resident $7411.501 $15833.70) $9527.24) $12480.24] $19,180.05; 9$25,078.44F  $54,814.32| $46,456.72
Annual - Com, Waterman $17,104.93| $18401.37) §28,105.09] $20,038.99| $40368.78] 83507644 5157754 $73,245.00
Annual - Com. Charter $0,001.66) $11,413.18] $12,084.15 $941765 $6,213.60 $5,697.52 $6,208.68 $6,881.14
Annual - Com. Business $42000.00] $34,012.20] $22,654.95 §1763.78 $2,219.67 $3,408.50 $0,300.26]  $13,767.28
Seasonal - Non Residant $5,746.25|  $3,541.62] $7479.77) $6,983.48 $6,023.51 $6,937.93 $0,272.92 $6,099.64
Seasonal - Resident $1122.52  §3,074.24| $2247.71| $2,052.42 $2.646.67 $4 649.59 $6,723.20 $7,493.59
Seasonal - Winter $0.00 $0.00 S0.000  $4,031.80 $2,281.73 $1,978.33 $580.85 $1,813.32
Seasonal - Com, Waterman $34,780.000 $30.411.050 $45021.29] $21,213.530 $28,757.33| $42,288.72] $61,199.70]  $55,159.39
Seasonal - Com. Charler $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Seasonal - Com. Business $1,080.001  $2.550.00] $1,575.00 $810.00 $1,890.00 $4,172.08 $8,755.07 $7,228.34
Com, Waterman $1652,517.70) $150,827.151 $192,928.70| $72213.22{ $118,028.521 $179,863.33) $162.204.30] $155,509.21
Com. Charter $5,072.99| $13900.321 $15700.33 $11,956.59 $9,430.32 $3,323.08 $6,892.72 $5,768.60
Com, Other $27506.84| $28,545.30] $29,111.40 $15405.53 $64,306.11]  337,142.30| $148,227.98| $169,560.16
Law Enforcement $270.94 $91.40 $254.37 $111.93 $4,167.83 $8,640.91 $5,332.15 $7.569.77
Transient $45,530.65) $104,364.98| $117,763.74| $111,664.43| $114,508.99| $153,056.18} $265,630.30] $215910.11
Total T | $364,285.35 $443,324.81 SH0R50292 $316,217.22) $441,376.08 $531,706.08] $626,783.94 $796,024.63
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Library Report
May 2013

Toddler/Preschool Storytime was held on Thursday at 10:30 and a total of 38 children
and caregivers attended this month. A total of 29 children attended the Arts and Crafts
programs held on Wednesday at 4:00.

Dig Into Reading, the 2013 Summer Library Reading Program begins on June 17.
When children sign up to participate in the reading program they will receive a reading
fog to record their books. Every time they read 4 books they will be able to get a prize
out of our “pig” jar. The sponsors for this year’s Summer Reading Program are the
Eastern Shore Public Library, the Town of Cape Charles, the Collaborative Summer
Library Program, the Friends of the Cape Charles Memorial Library, and Brown Dog Ice
Cream. One of the prizes in our jar is a token for a free Brown Dog ice cream cone!
When children read 12 books they will get a prize and a free book. Attached isa
schedule of events for both the Library and Parks & Recreation. Our summer programs
this year will feature free movies, crafts, storytimes, magicians, a mime, live animals
from the Virginia Living Museuin, storytellers and balloon fun. Jen Lewis with Parks
and Recreation will be introducing a Chess Club and a Scrapbooking Class at the library.
For more information call the library at 331-1300.

We continue to organize and rearrange our Library as we prepare for a busy summer.
Today was a hectic day for us - we received the remaining shelves for our large vault (the
wrong size was sent), replacement shelves for the easy collection (the vender had sent the
wrong tops), we had our lighting improved in both vaults, and Bay Creek Communications
switched out the circulation desk computer to a newer model.

The small vault houses our large CD collection; a very popular item in the summer due to
summer traveling. The large vault will house our “Eastern Shore Collection®, where we
will store reference books on the Eastern Shore and Virginia, local history, delicate
historical material, Cape Charles High School yearbooks, and other book items of interest.
These materials can be used in the library but do not check out. We are excited the have
this space available and hope to add additional genealogical material to our collection.

The other new section we are excited about is the Teen Section (Young Adult, in Library
language). This tiny section houses the Young Adult books, teen magazines, and two
computers for teens to use. We are purchasing some teen furniture with the donation from
the Friends of the Library.

Each week we continue receive new items that have been ordered with the generous
donation from the Friends of the Library. We appreciate the patience of our customers as
we add new furniture and furnishing to the library. Check out our new teal book trucks,
our children’s rug, colorful library stools, and book browser.

The Cape Charles Memorial Library has now been in its new home for a month and
things are going great!
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AGENDA TITLE: AGENDA DATE
Cape Charles Police Department JUNE 13,2013
SUBJECT/PROPOSAL/REQUEST: MAY 2013 ITEM NUMBER
Monthly Law Enforcement Statistic
ATTACHMENTS: FOR COUNCIL:
None Action ()
Information { X)
TOWN OF STAFF CONTACT (s): REVIEWED BY:
CAPE CHARLES Charles Brown Heather Arcos
Chief of Police Town Manager

The following information is the monthly statistics regarding law enforcement
activities for the Cape Charles Police Department.

Calls for Service in Cape Charles: 29

Calls for Service Qutside of Cape Charles: 07
10-13 Calls

(A) By Dispatch 36

(B} By Phone via Officer/ Troope1 00

(C) InPerson 00

Felony Arrests: 00

Misdemeanor Arrests; 02

DUI Arrests: 01

Traffic Summons Issued: 15

Traffic Warnings Issued: 01

Parking Tickets Issued:01

Assisted Northampton County Sheriff’s Office: 00
Assisted Virginia State Police: 00

Assisted Other Local Police: 00

Assisted Other Federal Agencies 00

Assisted Fire & Rescue: 11
Assisted VDOT:

Hours of Training Received & What Type? 24 HOURS LEADERSHIP CLASS




Public Utilities

Monthly Report
May 2013

Production Summary

» Miss Utility Tickets: 13

» Emergency Call Outs After Hours and Weekends:
Number of times called out: 12
Total Man Hours: 16

» Sludge: 16 Tons

» Water:  Total Production: 4.12 Million Gallons
High: 326,000 gallons on May 17
Low: 46,000 gallons on May 14

‘Average Raw Water Finished Water
Hardness 395 139
Tron 7.2 012
Manganese A48 007
All Data in PPM

> Waste Water: Average Flow .15 mgd
Maximum 196 mgd
Total for Month 4,65 Million Gallons

Personnel

» Scottie Neville has come on full time to fill the vacancy left at the water plant when
Thomas Stratton retired.

» Patrick Christman attended a one day seminar sponsored by GE on the biological

process associated with the WW'TP bioreactor.

Completed Projects

» New média for softener has been installed.
New WWTP

»  We continue to work on correcting some issues under the wartanty period.
> QGrading of stock pile site west of new WWTP is underway.

In Progress

» The Keck Well Aquifer Drawdown test for the DEQ has been completed and staff is
preparing the report for submittal to the DEQ.

Page1 of2




Public Utilities

» Staff is working on the Asset Management program, populating the program and
becoming familiar with how it works,

» Biofilters at the Fig Street and New Quarter pump stations have been emptied and
new mulch is on order to be installed.

Upcoming Projects

» An automatic flush valve will be installed in Heron Point to introduce water into that
vacuum sewer system to increase the flow through the pump station in an effort to
reduce the septic odors created when sewage water resides in the system for extended
periods of time,

Capital Projects

» Waste Water

o New Vehicle Budgeted $20k
No action taken.
o Utility Trailer Budgeted $2.5k Waste Water
$2.5k Water
» Purchased used for $2,000
o Asset Management Software $15k Waste Water
$15k Water
* Done
» Water

o Utility Trailer (See comment above)
o Keck Well Connection  Budgeted $325k

* PER submitted to VDH, waiting for comments.

* Proceeding with TO No.6 for construction and Bidding Phase. GHD
has proposed a budget of $60k for these services. We are exploring
other options, possibly design build.

o Water Filter Master Control Panel Budgeted $120k

* Installed

o Softener Media Replacement  Budgeted $50k

* Media and gravel under drain, installed, has been priced at $24k.

* Council has approved contract with M.L. Ball for instaliation.

= Done

o Stainless Steel Walkway Budgeted $10k
=  Completed.

» Contract Price  $9,950.

o Stainless Storage Racks Budgeted $10k

» No action will be taken

Page 2 of 2




PUBLIC WORKS
May 2013

Dump Ifees

>

Opyster Landfill: 14 Trips, 7.35 Tons @ cost of $463.05

Stall Report '

>
>

’aul Yates- vacation 5/10 thru 5/20
Weekend coverage for Crabby Blues & Memorial Day for garbage and beach bathroom
duties : :

Routine Monihly Responsibiliies

>

>
>
>

A2 %

Water meter reading - Assist the Utilities Department Stafl

Mamtenance of lown vehicles and equipment.

Maintcnance, cleamng, and landscaping lor outdoor public areas, including public beach,
Central Park, Fishing Picr, Harbor and downtown commercial district.

Mamntenance, cleamng, and landscaping of all public facilities, including the town hall,
library, water and wastewater, public works, and old library.

Maintain streets and alleys in the historic district; mcluding debris pickups/work orders.
Assistance with preparation for events being held in town,

Complcted Projects

YV VVY

Installation of New Acorn globes and benches on Mason Ave.

Assisted Water plant stafl with water softener tank media project.

Removed mulch at the Fig Street & Heron Point bio filiers in preparation for new mulch.
Beach Replenishment. |

Playground Stain of woaod.

In Progress
» Cleaning of streets and drains
» Installation and repair of beach access points of entry.

» Exploring options and design of the oldest section of the Pier.

» Alley maintenance.
y

» Sanitation REP will be released next month.
» Sidewalks being repaired by VDOT; awaiting an update on the % complete.

‘Upcoming Proects

>
>

Park BMPs - Work will be done in the park.
Planting of trces on Mason Ave,

Man Howrs per Project/ Task

Vehicle Equipment | Building Public Street Beach Public Public Admin, Propeny FEvents
Maiut, Maint, Maint. Debris Cleaning Maint, Sanitation | facilities training nraint. &
Areas cleaning repair
34 43.5 114 92 13.5 52 40 46 69 74 51




Recreation Department
June 2013 Council Report

Committee/Organization Updates

1. New Roots Youth Garden - Jen did not attend the May meeting. With the very busy summer

session Jen will be focusing her time in the garden and attending less meetings. The
summer session will begin June 20 and run every Tuesday and Thursday from 10:30 am. to
1:30 p.m. untilt August 15. The next board meeting will be held June 13 at the Cape Charles
Memorial Library.

Clam Stam - The Clam Slam committee did not meet in May and will resume its normal
meeting schedule June 11.

The Citizens Needs Advisory Committee - The surveys have been received and a final report
will be presented to council. The number of returned surveys was a little disappointing but
the content of the surveys received will be very useful. jen would like to meet with the
committee once more in the Fall to see how well the recreation department did throughout
the summer to incorporate some of the requests and to receive feedback on how best to
proceed with programming.

Programs and Events

1.

Arts and crafts - With the end of the school year arts and crafts has been a little slow for the
month of May. Each week has consisted of between 2 to 6 children. Jen has been able to
plan crafts to go along with the summer reading program theme.

Public works, Police and the Recreation Department worked very hard throughout May and
june to assist with the Crabby Blues Festival, Benefit By the Bay, MS Bike Race and the
Friends of the Library Book Sale. All events were a huge success.

3. The last Spring Garden session was held on june 16. The garden looks great and Jen would
like everyone to stop by and purchase fresh fruits and vegetables from the Garden Stand the
kids will run on Thursdays from 11:00 a.m. to 1:00 p.m.

4. The Black Drum Tournament was held May 17. Positive feedback was heard throughout
Town for this fun event.

5. Jen was at Heritage Acres on May 30 for Bingo. She was able to share the news of the
opening for the Library. Jen also passed out magnets with all Town emergency numbers to
the residents.

Upcoming Events

1. Arts and crafts will have new summer hours starting June 19. The new time will be 10:30
a.m. every Wednesday. Movie night will take place every Wednesday evening starting June
19,

2. Jen will hold Scrapbooking classes every other Tuesday at 3:00 p.m. starting June 4,

3. Chess Club will begin on Wednesday 19. The club will meet every Wednesday at 3:30 p.m.

4. The first Summer Sports Camp will begin June 8-12 from 6:00 p.n. to 7:30 p.m.

Just a Few Reminders from the Recreation Department

1.

2.

First Tee will be back for a summer session. Jen is waiting for a return phone call to get the
dates secured for the summer.

4-H will be visiting the Town in July and August with some great kids’ events,




AGENDA DATE:

AGENDA TITLE: Cape Charles Community Trail — Phase 2 June 20, 2013

SUBJECT/PROPOSAL/REQUEST: Update based on 60% design | ITEM NUMBER:

status. 6A
FOR COUNCIL:
ATTACHMENTS: Action )
TOWN OF Information (X)
CAPE CHARLES STAFF CONTACT (s): REVIEWED BY:
Bob Panek Heather Arcos, Town Manager

BACKGROUND:

Council adopted the Cape Charles Master Trail Plan on September 11, 2007. This multi-use trail is
being constructed in phases as funding is available. Eighty percent of the cost is funded by Federal
grants authorized under the Transportation Enhancement Act for the 21% Century (TEA-21), now
succeeded by the Transportation Alternatives Program (TAP), and twenty percent by local funds. To
date, the Town has been awarded $2M in grant funding. Of that, about $1M was utilized for the
Master Trail Plan and for design, engineering and construction of Phase 1 in Central Park. About
$1,077K remains available for Phase 2 — North Peach St. and Washington Ave.

DISCUSSION:

As authorized by Council, the Town Manager applied for an additional $312K of Federal TAP grant
funds for the Phase 2 project based on the 30% design estimate of $1,737K ($1,390K Federal and
$347K Town). The Town’s share will be phased over FY 2014 and FY 2015 based on the project
schedule; $150K is included it in the proposed budget for next fiscal year,

Our consulting firm, Land Studio, PC, submitted the 60% design documentation to VDOT on May
17, 2013. ‘This submittal addressed all items raised by VDOT staff review of the 30% design
submittal, and updated the cost estimate and schedule. VDOT has not rejected any major design
elements; thus, the overall layout is as previously presented (visual will be available at the Council
meeting). The cost estimate at this stage is about $53K above the original estimate. Land Studio
believes this will come down as the design progresses. The current schedule anticipates: 90%
design in July, 100% design/Bid Documents in September, VDOT approval in November, Bidding
in December, contract award in January 2014, and construction start in February 2014,

VDOT has completed their review of our grant application and recommended the full $312K

applied for. This will go before the Commonwealth Transportation Board for approval at their June
19 meeting.

RECOMMENDATION:

Provided for information only.




AGENDA TITLE: Conditional Use Permit (CUP) for 712 AGE;T)D% ?ATE:
Randolph Avenue June 20, 2013

SUBJECT/PROPOSAL/REQUEST: 712 Randolph Avenue CUP ITEM NUMBER:

for one residential unit over comimercial space in the C-1 zone. 68
ATTACHMENTS: Planning Commission Package from May 7 iﬁ)::mCOUI\I((;(H),
TOWN OF Mecting Information ( )
CAPE CHARLES | g1ARF CONTACT (s): REVIEWED BY:
Rob Testerman Heather Arcos, Town Manager
BACKGROUND:

The building at 712 Randolph Avenue is the location of Mosher Physical Therapy. The building has been
renovated for some years and the upper floor was rented to the Eastern Shore Community College for
classroom space. The building has no elevator and the college could not continue holding classes there.
The applicant has had no success in renting the property for commercial purposes.

The applicant owns the building next door, known as 718 Randolph Avenue, The first floor is rented as
retail and office space. The applicant rents a second floor apartment at 718 Randolph Avenue under a CUP.

After holding a public hearing, listening to the applicant’s presentation, and discussing the application, the
Planning Commission found that the application will not:

1. Adversely affect the health, safety, or welfare of the persons tesiding or working in the neighborhood of

the proposed use or adversely affect the other land uses within the particular surrounding neighborhood.
2. Be detrimental to the public welfare or injurious to the property or improvements in the neighborhood.
Be in conflict with the purpose of the comprehensive plan of the town.

(s

In addition to the above requirements the Commission found that the application is in conformance with the
Comprehensive Plan and the intent of the zoning ordinance. The conditional use will require less parking
spaces that the current use. The Planning Commission has forwarded the application with its approval to
Council. The Commission did not find that any conditions were required. '

A Town Council public hearing is scheduled for June 20, 2013, immediately preceding the Council’s
regular meeting, to hear comments regarding the CUP application.

RECOMMENDATION:

Staff requests Council review the public’s comments, consider the application and, if deemed appropriate,
approve the conditional use permit application for 712 Randolph Avenue for one dwelling unit above
comunercial space as discussed.




Planning Commission Staff Report

From: Tom Bonadeo
Date: May 7, 2013
Iten: 8. A, — Conditional Use Parmit 712 Randolph — Resideniial over Commercial

Attachments: Application, Plot Plan and proposed Floor Plan

Background

Conditlonat use permit application has been received and reviewed for the use of a dwelling unit
over a commercial space at 712 Randolph Avenue. The space is currently designed as offices.
The applicant has not been successiul in the renting of commercial space and wishes to modify
the offices into a dwelling unit. This is allowed in the C-1 zone by Conditional Use Permit. The
public hearing was held just prior to fhis Planning Commission meeling. :

Item Specifics

The location of the building is the uppar floor of 712 Randolph Avenus, the upper floor of the
Mosher Rehabilitation building. The condifional use pracess requires that several criteria be met.
The requirements for conditional use are sel forth In Article IV, Section 4.3 of the Zoning
Ordinance. The Planning Commission will review the application and set a public hearing. After
hearing public comments the Planning Commission will review the application, comments and the
three Conditions for [ssuance. After this consideration the Commission will make a
recommendation to Town Councll. The Town Council will also review the application and hold a
public hearing, review the comments and the Planning Commission recommendation and then
allow or deny the application with or without such conditions as it determines necessary to carry
out the intent of the ordinance,

The use will not:

1. Adversely affect the health, safety, or welfare of the parsons residing or working in the
neighborhood of the proposed use or adversely affect the other fand uses within the
particular surrounding neighberhood.

2. Be detrimental to the public weifare or injurious to the properly or improvements in the
neighborhood.

3. Be in confiict with the purpose of the comprehensive plan of the town.

The applicant currently owns the neighboting property with a conditional use permit for dweliings
over a commercial space. While this is a commercial area there are already residents in the next
building and apartments have been In these buildings for some years.

The ordinance requires that the use mest the table of parking standards. Since the current use of
professionat office space requires 1 parking space per 300 square feet of area and the use of
residential requires 2 spaces per dwelling unit, the use meets the table of parking standards.

The comprehensive plan alse promotes mixed use in all the commercial zones as a way of
promoling economic development. Empty commercial space provides no economic growth while
a full residential apariment creates purchasing power and income for the landlord, town and
county,




The ordinance allows for the Commission (and Town Council} to add conditions fo the approval of
the application that may be required to carry out the intent of the ordinance.

Recommendations

" The Planning Commission should hear public comnient, the applicant's proposal, discuss the

application and any potential conditions that may be required. Vote to act upon the application
with or without conditions.
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Municipal Corporatlon of Cape Cirmles, Vivginia
_ Application for Conditioantal Use Permit

D;;te :BH {12

Permit Number, o\

- *[Attach Plans) ) Tept 309, 64 Vd i
Applicant;__ ohw “tfc,{’\lf v fﬂgnatum' 2 } !gm _1{ }laém'é ﬁv
Adaress; 3 ¢ Nihunae Covet ¢ Chrdlie afl 0 GYY Cape Chavles, VA, 23310
Telephone: 4 r‘p“\ €9l YY) GeliPhone:_ (39 437 Mz g0

Gwner(s): ‘Jff% f{::s H'\J (Am:, sLu . . .
Addressi Y 9 Joka Bocler T awphgwrencan)estate N T, 0848

Contractors {r\?&\d‘] S{’YVQ{”U"'@SU“(-Y@ an In f\ ra ha )

Addvess: P"ng;— x 2‘ fed 2% ) City: cgq poo ke StaterN Y"Z?p LAY L
Telephone: Cell Phone:__ T4 Vv LA™~ @IFXT
Town License: ji-ve '3 % State Licanse:_ VA 271 o4~ )F}m"t-«é"b A

Location of inprovements LA of (o 0 01( T, fzﬂ‘\f'{»’ {pla 44:8 (’drﬁ(’ a\ﬂrh’! VA 13 410

LotHoa ﬂwmndmm v 23 ﬂﬁ Lot Size; 1322~ 14 p LotAvea:_ 38 A
Type of Inprovement: Conuery o ﬂfdn\ a—//f'm A o) st ‘f‘ vt
Proposed Use: Prgm'f ‘

Rstimated Construction Cost: i o AW A e

AR bt addih el sfinatinel, fefzémyﬁe?;a%;aJ@bg,aéﬁmﬂbehmc‘

(vmdﬁﬂv g Wt e T Rawd, osts
ALQJQM {) V'p 8"}7 w(mlttm% Use Pe:mt(:llec}f:lst olﬂ/‘wh C ! W[QJ Tzhd " ‘%‘

{Applicantimustatiach items 1-7) [ a‘ﬁv lﬁg Wiy ﬁﬁ
1. Y7 compicted appHcation b ncevt

v,
2. V7 _paymentoffves ($300,00 + 525,00 per acre) () J NG WCJ\{NH
'}

3. stter of application stating in general tevmst (1) the proposed use ofthe‘gi ‘operty, (b) the l‘}‘-ﬂg
effect of the changes on the sirrownding.avea, and (¢) the veazon for the request

4, concept plan (see attached information fcrmcommended Contents}
5. Mﬂplot]ﬂan of property
6, & disclosure statement sighed and notavkzed verlfying ownershlp e awn, 5.
7 names and addresses of adjacent properiy owneys
877y Zening Administrator's veview of docimentatlon
¢
B T T N L Ty YRy Sy e Y e L4436 HEELE0ED LIS EE R ERRS IS SRAAIOIREE

CERTIVICATION OF APPLICANT .
Iherehy certify that { have the authority to make the foregoing application, that the Infornation given is teue
and correct, and that the construction or fntproventents will conform to the repulations in tha Virglnia
Statewide Building Code, aH pertinent Town Ordinances, fneluding five, sewer, and water ovdinances, and
private bulldtog restiictions, ifany, which may be Imposed on the property by deed, Furthermore, I cextify
that the changes to the improvement before or during construction will be provided to the Fonk ng
Administrator and Building Offtcial befove such changes ave cpnstiucted,

Signature.of()wnerjﬁgent: . rlb'ﬂ\"/\. q"‘ i &&%/W/; Pwn ‘%‘!/ M@Mﬂ‘i%
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o _ . AGENDA DATE:
AGENDA TITLE: Citizens’ Needs Advisory Committee Report June 20, 2013

SUBJECT/PROPOSAL/REQUEST: Report from the Citizens’ ITEM NUMBER:
Needs Advisory Committee TA
FOR COUNCIL:
ATTACHMENTS: Citizens’ Needs Advisory Committee Report Action (X)
TOWN OF Information { )

CAPE CHARLES STAFF CONTACT (s):
Jen Lewis, Community
Events/Recreation Coordinator

REVIEWED BY:
Heather Arcos, Town Manager

BACKGROUND:

At the request of Mayor Sullivan, the Town Council approved the formation of the Citizens” Needs
Advisory Committee at their November 8, 2012 Regular Meeting. Councilman Steve Bennett was
named the chaitperson and Jen Lewis was named as the staff liaison. Councilman Wendell also
volunteered to serve on the committee.

The Committee was tasked to identify the needs of the community and inventory the existing assets
to allow the Town to better design the physical spaces which would be available to better define the
programs necessary to fill the unmet needs. The Comumittee was also tasked with evaluating the
former library space for public use and to provide recommendations to Council.

DISCUSSION:

In addition to Councilmen Bennett and Wendell and Jen Lewis, the committee members included -
Pat Buckley, Dianne Davis, Tammy Holloway and Jenni Potts. Lenora Mitchell also attended one
meeting.

The Committee developed a survey for the cifizens to complete regarding the types of activities and
programs they wanted the Town to provide. As of May 30", 78 responses had been received with
55 coming from full-time residents of the Town. The results have been compiled and are included
in the agenda packet for Council review. Staff will be reviewing the information provided for
development of future programs and activities for the community.

Council has allocated funding in the proposed FY 2013/2014 budget to update the former library
building with ADA access so future Council and Board meetings could be held in the space along
with other activities for the public. The proposed budget will be voted upon at a special meeting
scheduled for June 27, 2013,

RECOMMENDATION:

Staff requests Council review the Citizens® Needs Advisory Committee Report and, if deemed
appropriate, approval for implementation as a planning tool and consideration for the upcoming
Comprehensive Plan update.
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SECTION 2 — TYPICAL MEETING AGENDA

Attendees:
Absent:

Meeting Agenda
CC Citizen’s Needs Advisory Committee

I & 3 Thursdays of the Month —Town Hall, 5:00 pm

L Report on events since last meeting

o New initiatives

° Group Discussion

° Look ahead - work to be done between this and next meeting
° Revisit meeting dates

° Wrap-up and action assignments

Minutes — Meeting #




SECTION 3 - DISCUSSION

At the Cape Charles Town Council Meeting of September 12, 2102, Steve Bennett requested the
Council establish an advisory committee to identify the recreational, educational and social
services needs of our community and to inventory existing Town assets to see what venues were
available to fulfill these needs. That committee was established during the November 8, 2012
Council meeting with Steve Bennett, Jennifer Lewis and Frank Wendell appointed as Town
representatives.

The committee met for the first time on November 28, 2012 and continued to meet on a regular
basis through the end of May 2013. Minutes of all meeting are included as Attachment 1. At
one of the early meetings, the following four citizens were added to the committee:

Pat Buckley

Diane Davis

Tammy Holloway

Jenni Potts

The intent of the committee was to identify unmet needs, particularly for the elderly, categorize
and memorialize these needs and provide an inventory of Town assets, both indoors and out, that
could be used to support the activities. The group discussed how to proceed, agreed to
categorize the needs by age groups. We established four groups, 2 years to ten years old, 11
years to 17 years old, young adults and seniors. We then assembled a listing of all programs that
were either currently being offered or had been offered at some point in the past. We also
prepared a list of known Town assets based on venues currently being used. A list of all Town
praperties (plus a number privately owned properties that had been explored for possible Town
use in the past) was provided by the Town Manager. These were discussed we agreed to
concentrate on currently owned properties for this study effort,

Our next task was to determine how best to obtain citizen input. Qur initial thoughts led to a
discussion of using focus groups and small meetings to solicit ideas from the community. This
was because not everyone in Town is computer literate or has access to the internet. We decided
to develop a questionnaire so there would be a standard set of questions to be asked at each focus
group along with specific questions for that age group. The group reached out for help in
establishing the focus groups and learned they were probably not the best way to accomplish our
goals. We decided a questionnaire would be the best way to reach the most people. We agreed
the questionnaire needed to be limited to one page and ask pertinent questions. Our objective
was to capture the most useful information in the timeliest manner possible and not to drive
anyone away with a multi-page document. The full group provided potential questions and a
draft questionnaire was produced and refined until it was reduced to a single page. The
questionnaire is included as Attachment 2. Distribution was made via a special edition of the
Gazette, electronically to residents in the Bay Creek areas of Town, distributed through church
bulletins, made available in hard copy at the Town offices, Heritage Actes, Cape Charles
Christian School and Sea Breeze Apartments. The questionnaire had the ability to be filled-in on
line or in hard copy. Results of hard copy responses were entered into our data base so all results
could be viewed electronically and subsequently imported into a spreadsheet for data sorting,

Survey responses were received from less than 10% of the Town’s population. Based upon the
sample size and demographic distribution, this would most likely be considered statistically
significant. These results were very comprehensive and represented an excellent cross section of
the population, thus provided great feedback. We will continue to receive completed survey
forms and will continue to compile the results and add them to our data base.




SECTION 3 — DISCUSSION

The results have been broken down into 5 categories:

¢ Things that are either currently offered by the Town or that the Town has offered in the
past

o Things that could be implemented in the near-term with minimal cost or staff
requirements

o Things the Town could implement in the future, but would require additional assets —
staff, venue or budget

¢ Things that may be implementable, but would long-term and require significant
additional resources

e Things that are outside the scope of this study or the Town’s responsibilities
A list of these items is included as Attachment 3.

The Town has a variety of venues for the many programs it currently provides and for many of
those programs identified in this study. The majority of these venues are outdoors and include:

¢ Central Park
Cape Charles Beach
Skateboard Park
Tennis Court
New Roots Youth Garden
Trails through former STIP
s A number of vacant lots in Town
Indoor venues are less abundant and include:
o The Library
e Cape Charles Museutn

e Various churches (Heyward Hall, Trinity, St Charles Catholic, Baptist)

Please note that many of the indoor venues are not Town owned property and require either
donation from or the payment of rent to, the owners in order to use them.

The group discussed how useful the Central Park is for sporting activities and whether the Town
could establish permanent playing fields (volleyball, horse shoes, soccer, corn hole, ete.) or areas
in the park to make it more appealing to the youth. The most pressing need is for an indoor
venue for events during inclement weather, but more importantly, someplace where senior
citizen events could be planned as the majority of them are not conducted outside. The obvious
answet to this problem is the old Library building, which became vacant upon establishment of
the new Library. This building is ideally suited for a variety of uses including as a Town
meeting place, a community center, an indoor recreational center, a venue for club and
community organizations to meet, etc. One advantage of this building is it can be made
handicapped accessible relatively easily and the Town has budgeted for this in the next fiscal
year. This group strongly recommends that the old Library be re-designated as a Community
Center. This is a Council decision. During our discussion, the group received two requests for
consideration. One was from the Library Board and Friends of the Library and requested the old
Library be designated a Library Annex. The second was from the Concerned Citizens for Cape
Chatles and Old School Cape Chatles groups requesting the use of space in the old Library as a
base for community social, recreational and educational programs. In discussion with the citizen




SECTION 3 — DISCUSSION

members of the group, it was clear they felt making recommendations regarding either of these
requests was beyond the scope of this effort and these requests are being passed back to Council
for action.

As a final deliverable, the group attempted to analyze the data collected to give ourselves a
“report card” which includes those things we seem to be doing well and those areas we need to
improve, The results of each of the survey questions was tabulated and points assigned to each
of the answer categories, from -2 for Strongly Agree to -2 for Strongly Disagree. The results of
this are included as Attachment 4. Both the beach and Central Park received high marks, while
continued learning opportunities and offering sports programs were rated the lowest. Upon
examination however, one of the biggest contributors to the negative responses was because
residents did not know a program or opportunity was available. This was echoed in citizen
comments on the surveys which also provided food for thought as we move forward with the
implementation of the recommendations of this group. Among those suggestions:

o We need to find a better way to advertise our programs — many of the respondents asked
for things we’re already providing so it is obvious the word isn’t getting out

e Charge fees for non-residents
¢ Give priority to Cape Charles residents
s Need for parental volunteers to help administer the many programs we offer

1t is my hope that the results of this study are retained by the Town for future use and a summary
of the study and its results are incorporated into the next update of the Comprehensive Plan.
They could also be used to stimulate discussions with the County both for the dissemination of
information as well as to meet community needs.

In closing, Id like to thank the Townspeople for their help and support during this effort. I'd
also like to thank to the citizen committee members, who gave up valuable time to participate.
And finally I’d like to give special thanks to Jen Lewis for her dedication to this Town, her
positive attitude and for all the time she spent making this effort a success.

Steve Bennett
Cape Charles Town Council
June 12, 2013




ATTACHMENT 1

MEETING MINUTES




Agenda
CC Citizen’s Needs Advisory Committee

Wednesday, November 28, 2012 — Town Hall — 5:00 pm to 6:00 pm

Purpose — expanded definition

Who to serve — demographics

Size and make-up of commitiee

How to conduct the survey

Resuilts — what do we see coming out of this
Timeframe — when do we finish

S A A

Committee meeting scheduie

Minutes

Attendees: Frank Wendell, Jen Lewis, Steve Bennett

We discussed the agenda items in order. The following statement was the S Bennett statement made at
the Council meeting of September 13, 2012;

My second topic is a non-agenda item. The acquisition of the Bank of America building and
repurposing of the existing library provides us with the opportunity to expand the educational,
recreational and soclal services available to our citizens, Before we move forward with plans, it is
important to reach out to our citizens and understand their needs. | am particutarly concerned that
we seek to identify ways to enhance the quality of life for our senior citizens, many of whom can
become isolated as their mobility declines In their later years.

{ am asking the Council to establish an advisory committee to identify the needs of our community
and inventory our existing assets. This will allow us to better design the physical spaces we wiil
now have available and better define the programs necessary to fill these unmet needs. This
committee shouid reach out and involve citizens from all neighborhoods, organizations, and
groups. It should alsc explore opportunities for program funding,

I am willing to serve as chair of this committee and help recruit other citizens to serve pending your
approval.

In re-reading the statement we thought it best to concentrate on educational and recreational needs as
social services needs may not be in the best interest of the Town and there are other providers of those




needs. For demographics we decided to concentrate on age groups rather than any other breakdown.
We selected the following four areas of concentration:

¢ 2to10yearsold

¢« 11to 17 yearsold

¢ Young aduits — to 40 years of age
+  Seniors

We discussed a number of the programs that have been conducted in the past and some we would like
to see. Among those ideas:

Walking

AARP driving class
identity theft
Computer classes
CPR class

Tennis tournament
Golf

Jen Lewis is preparing a comprehensive list of activities that have been provided in the past and
locations that have been used. We discussed possible locations for events, noting there were many
more opportunities outside than inside. The following is a partial list:

Beach

Park

Skateboard park

Basketball court

Tennis court

s Trails through what was the STIP park

s Cape Charles museum

* Various churches {Heyward Hall, Trinity, 5t Charles Catholic, Baptist})
o Library

For item 3 we decided to keep the group manageable and add 4 citizens to the group. Everyone was
asked to bring a list of potential members to the next meeting for discussion and from which we can
select the other 4 committee members. We also thought it appropriate to come up with some type of
survey form to make it easier for the members to solicit information from the Town residents, The
committee’s desired results should be a compirehensive list of potential needs, divided by age group,
with potentlal locations for these events to be held, This list would be prioritized and then could be
memorialized in a Town document such as the update of the Comprehensive Plan. This would allow
easy reference and the abllity to work on implementation over a period of time. The committee
decided to set a completion date for our efforts of end of March 2013, We agreed to meet twice a
month, once before each regularly scheduled Council meeting and one other time during each month,

Our next meeting Is December 13" and future meetings will be scheduled at that meeting.

Submitted by:
Steve Bennett, November 30, 2012




Agenda
CC Citizen’s Needs Advisory Committee

Thursday, December 13, 2012 — Social Hall — 5:00 pm to 5:45 pm

° Comﬁile list of potential citizen members

» Discuss and prioritize list of citizen members
« Discuss content of survey form

¢ Discuss Jen Lewis’ events list

» Establish Commitiee meeting schedule

Minutes

Attendees: Frank Wendell, Jen Lewis, Steve Bennett

The meeting was shortened due to late arrival of Steve. Each attendee provided names for
consideration as the additional 4 members of the group. These people were discussed and agreed upon
and then are listed below in the order they will be contacted:

Lenora Mitchell
Liz Jones

Tammy Holloway
Pat Buckley
Diane Davis
Jenny Potts

Andy Bucholtz
Carolyn Wiegner
Gerald Elliott
JoAnne Fitchett
Victor Abrahamian
Sandy McFall
Alice Brown

The team also agreed to work on a questionnaire and to have it available by the next meeting. A
suggestion was to list programs that have been held or are consldering being held {Jen's lists), rank the
programs that have been held in order of importance or benefit, question how effective they've been,
suggest programs that are not on the list and rank them according to need. This list would then become
the basis for citizen input to be gathered by all committee members.




The group tentatively agreed to hold meetings on the same day as the Council meeting and also on the
same day as the Council workshops, at 5:00. There wilt not be a meeting next week, December 20 due
to early start time of the work session {4:30).

Next meeting is then January 10, 2013,
Tentative meeting scheduie;

January 24

February 7

February 21

March 7

March 21

Submitted by:
Steve Bennett, December 14, 2012




Agenda
CC Citizen’s Needs Advisory Committee

Tuesday, January 15, 2013 —Town Hall, 5:00 pm

¢ Composition of questionnaire

* Additional citizen member

» Implementation of contacting and securing citizen members
s Revisit meeting dates

Minutes- Meeting 3

Attendees: Jen Lewis, Steve Bennett
Absent: Frank Wendel|

Heather provided a list of Town assets for consideration. The list included a map showing the locations.
Also included in the package were minutes from the July 18, 2007 Real Estate Committee meeting
showing available privately owned properties that had been explored to provide temporary offices for
some Town staff.

We discussed how to lay out the questionnaire and what to Include. We decided to develop a
spreadsheet listing all the programs that have been held to date and to which age groups they are
applicable. Following that there will be an area where we can fill in various aspects of each; how
successful, can it be expanded to other age groups, what improvements can be made, is it best held
indoors, outdoors or both, etc. There would also be room to add other programs as determined by the
group as something worth pursuing. We also agreed that Steve would prepare the spreadsheet and
forward to Frank and Jen for comment. This would then become the draft that would be presented to
the entire committee, discussed, modified as necessary and then put into use,

We had received a request from J Natali to add Ann Berg to the list for consideration, which we did.,
Following this we agreed that Jen would take the {ead for contacting the individuals on our list to fill the
remaining four positions. She agreed to contact them in person so the program could be explained fully
and they would have the opportunity to ask questions prior to agreeing to serve. People will be told
that the anticipated completion date for this committee is the end of April, but we will strive to finish
sooner,

Our regularly scheduied meetings will be the first and third Thursdays of the month at 5:00. Tonight’s
meeting had been rescheduled from last week due to the Executive Session held this past Thursday.
Steve stated he will likely not be able to attend the meeting on February 21™ and that meeting will need
to be rescheduled. That will be confirmed by our next meeting date, February 7.




Agenda — Meeting 4
CC Citizen’s Needs Advisory Committee

Wednesday, February 27, 2013 —Town Hall, 5:00 pm

¢ Overview of group charter

* What's been done to date

¢« What needs to be done

¢ Proper number of members?
» Revisit meeting dates

» Library annex for movie showing

Minutes — Meeting 4

Attendees: Pat Buckiey (PB), Diane Davis (DD), Tammy Holloway (TH), Jenni Potts (JP), Jen
Lewis (JL), Steve Bennett (SB)

Absent: Frank Wendell (FW)

Meeting opened and SB gave recap of where we've been to dafe, what we're trying to
accomplish and what has been done in the past. Group is to concentrate on educational and
recreational needs of the Town. SB handed out spreadsheet showing past programs and age
groups they were targeting. SB stated he would continue to refine the Town asset list as some
of the properties shown were not actually Town owned. Group was then charged with taking
the lead for the remainder of the program and with coming up with a specific list of
recommendations. SB then opened the fioor for comments and discussion.

PB suggested the use of focus groups and small meetings to solicit ideas from different
demographic groups of citizens. She suggested producing a questionnaire to promote
discussion among the targeted groups. There was discussion of how to reach those who were
unable to read or read well. This would need fo be through spoken contact. DD asked how
many children were living in Cape Charles. No one knew the answer. It was suggested we
contact the Northampton School Superintendent's office and request that information. JL
agreed to do that. A question was asked if we are concentrating our efforts toward only people
who live within the town limits of Cape Charles or was the County also Included. We questioned
who, in fact, was a resident — did it include extended families of residents? The focus will be on
those living within the Town limits and guests of those living within the Town limits, but others




should be able to iake advantage of the programs if they are in Town when something is
happening.

We discussed what couid be done for the teen age group, which seems to be the most difficult
to attract to any events. [f was first suggested there should be pizza parties io inferest them.
Further discussion by TH suggested we should go where they are, make contact and just try to
get to know them and then see if they might suggest topics of interest to them. DD stated that
in the African American community it wasn't uncommon to have to go and get people and bring
them fo events in order to get them to participate. Someone suggested that music may be a
good thing to try to encourage participation.

We discussed seniors and noted the events at Heritage Acres. They have their own meeting
hall and it is not open to non-residents. itis difficult fo get seniors to come to events also. This
might be improved if there was a meeting hall. Involving seniors in New Roots was suggested
and have them work with the children. It's anticipated that there will be enough vegetables this
year to allow some sales to those participating. Are there national programs available for
seniors? |s there grant money available? Should there be a program where people voiunteer to
gao and spend time with seniors — especially those who are shut-ins.

We discussed how to reach people. Not everyone is computer literate or has access to the
internet. Is there a census available that lists people by name — that probably isn't available?
PB suggested using the water bill data base. Many people pay their bills in person and that
would be an ideal time to get information to them. The Gazette was suggested as a medium,
but there are complaints it contains too much information that would not be of interest. It was
suggested that the Gazette could be reformatted to contain the information of interest on the
first page and that page could be printed each month and passed out to those coming in to pay
water bills. Putting information in Church bulletins was also suggested. Chris Bannon could be
of help here. Churches seem happy to include informational handouts if printed, folded and
provided to them.

SB asked if the committee thought they had enough people to do the job or wouid like to add
additional members. Perline from Heritage Acres was suggested as someone to add. JL said
she would ask her. The committee should confirm at the next meeting if they desire additional
members and how many. PB was asked to provide more info regarding focus groups and how
they should go about organizing them. Everyone seemed willing to take this on as a start.

Meeting dates were discussed and the regular mestings of the full group are scheduled for the
first and third Thursdays of the month at 5:00. SB encouraged the committee to meet between
the regular mestings and part of the regular meeting agenda could be a report of actions taken.

Meeting was adjourned at 6:10.




Agenda — March 21, 2013 Meeting
CC Citizen’s Needs Advisory Committee

Thursday, March 21, 2013 ~Town Hall, 5:00 pm

¢ Report on events since last meeting
» New initiatives
s Group Discussion

¢ Look ahead - work to be done between this and next meeting
» Revisit meeting dates

* Wrap-up and action assighments

Minutes — March 21* Meeting

Attendees: Pat Buckley (PB), Diane Davis (DD), Tammy Holloway (TH), Jen Lewis (JL), Lenora
Mitchell (LM}, Frank Wendell (FW), Steve Bennett (SB)

Absent: Jenni Potts (JP)

We welcomed Lenora Mitchell {LM) to the group. She has submitted a proposal from CCCC and OSCC
for potential use of the old Library to Town Council. Council has forwarded the proposal to our group
for review and potential Incorporation inte the group’s recommendations. LM stated she thought she
was only coming to the first 15 minutes of the meeting, but was invited to become a permanent
participant. SB then went through the group’s meeting history to bring her up to speed. L then
recapped the last meeting and stated she had received questions from the group as requested last
meeting. She asked about how best to combine them. DD’s questions provided multiple choice
answers and PBs were on a scale of 1 thru 5. Group thought we could combine both. Jt provided copies
to everyone and volunteered to combine the files before the next meeting.

TH asked what was CCCC. LM outlined the group’s history stating they had neither money nor facilities,
but have joined OSCC for the betterment of the community. CCCC has done many things over the years

including outreach, financial planning, housing development and student volunteers who helped people
all over town.

Launched a discussion over what constituted recreation and discussed potential of utilizing old Little
League field again for baseball. Central Park could be used for soccer and there were tennis courts there
as well. Basketball seems to be a big need.




Group re-focused on tasks at hand. JLis to compile the questions and distribute them. We discussed
need for facilitation for focus groups. Bill Payne and Diane Dawson were mentioned. L to contact Biil
Payne. Discussed whether or not we could get questions ready in time to set up a table at the Blessing
of the Fleet. Lofty goal given the time, but PB agreed to look into the whether or not we could make
that happen.

The decision was to have focus groups for parents {for the young children), adults and seniors. Teens
would heed to be approached one on one, JL noted there were 198 school age children in Cape Charles.
We decided the questionnaire needed to be short and to the point to keep people’s interest. We also
decided the questionnaire needed to have answers provided that could be checked or circled — we did
not want to ask people to write. There should be different questionnaires for each focus group.

At that point FW and SB needed to leave for the Council meeting. The meeting adjourned at 6:00.

Next meeting is April 3 at 5:00 in the Town Hall.

Remember — we want to finish this before summer — let’s all focus on the end as we move forward.




Agenda — April 3, 2013 Meeting
CC (itizen’s Needs Advisory Committee

I & 3™ Thursdays of the Month —Town Hall, 5:00 pm

» Report on events since last meeting

+ New initiatives

o Group Discussion

e Look ahead - work to be done between this and next meeting
o Revisit mesting dates

« Wrap-up and action assignments

Minutes — April 3" Meeting

Attendees: Pat Buckiey (PB), Tammy Holloway (TH), Jen Lewis (JL), Steve Bennett (SB)
Absent: Diane Davis (DD}, Lenora Mitchell (LM), Jenni Potts (JP), Frank Wendell {FW)

SB had talked with Bill Payne and JL had held a meeting with him to discuss his facilitation of
the focus groups. Bill's exparience with focus groups has not proven it to be the best way to
capture the information we as a group are trying to get. JL and Bill discussed putting the
questionnaire together with a good set of demographics and questions. JL put a questionnaire
together and presented it at tonight's meeting. The questionnaire is 1 page because Bill feels
anything longer than 1 page will lose the people'’s interest. Our objective is to capture the most
useful information in the timeliest manner possible. SB reminded the group we want to
complete the effort before summer. The group discussed maodifications to the questionnaire and
JL agreed to incorporate those changes and get it to SB for inclusion in these minutes. Please
review the questionnaire and get any comments you have back to JL or SB by Wednesday,
4/10.

Getting the questionnaire to the people — we decided on a multi-pronged approach. The
questionnaire will be sent electronically to a Bay Creek residence list as door-to-door solicitation
is not allowed. 1t will also be disiributed to the churches through their bulletins and via a special
edition to the Gazette. Our group will go door-to-door in the historic district to ensure the widest
coverage possible. While not mentioned at tonight’s meeting, it may be a good idea to enlist
Perline’s help in distributing the questionnaire fo Heritage Acres residents. We intend to include
the list of previous programs with the questionnaire so the goal would be to have the




questionnaire on one side and the previous programs on the back. The intent is to have most of
this distribution of the questionnaires done before the next meeting.

SB will concentrate on compiling a list of Town assets and visiting each to determine what
purposes each may be best suited for.

JL agreed to contact the Friends of the Library to find the specifics of their movie license.
The next meeting is April 18 at 5:00 in the Town Hall.




Agenda — April 18, 2013 Meeting
CC Citizen’s Needs Advisory Committee

1 & 3 Thursdays of the Month —Town Hall, 5:00 pim

o Report on events since last meeting

¢ New initiatives

e Group Discussion

¢ Look ahead - work to be done between this and next meeting
s Revisit meeting dates

s Wrap-up and action assighments

Minutes — April 18" Meeting

Attendees: Jenni Potts (JP), Diane Davis (DD), Jen Lewis {JL), Steve Bennett (SB)
Absent: Tammy Holloway {TH), Pai Buckley (PB), Lenora Mitchell (LM), Frank Wendell (FW)

The meeting focused on getting the survey ready to distribute. PB had a conflict but provided
written comments stating she has a friend who has software that will help us compile the data
we receive from the survey. The survey form was discussed and the introductory paragraph
explaining the purpose was also reviewed and agreed. We decided to distribute the survey in
the following manner:

» Special issue of the Gazette

» Joan Natali's Bay Creek email distribution list

s Have available for people coming in to pay utility bills
s Sea Breeze Apartments

¢« Heritage Acres

¢ Christian Schoot

¢ Lenora Mitchell's store

s Church Bulletins




The distribution is to start next week and the due date for submittal responses is May 15. If we
see a light response, we may decide to take the surveys door to door. I'm attaching the
complete survey form as we'd like to send it out.

Woe also decided to schedule our next meeting for 5:00 on Thursday, May 16, prior fo the next
regular Council meeting.




Agenda — May 16, 2013 Meeting
CC (itizen’s Needs Advisory Committee

I & 3" Thursdays of the Month ~Town Hall, 5:00 pm

¢ Report on events since last meeting

s New initiatives

¢ Group Discussion

» Look ahead - work to be done between this and next meeting
¢ Revisit meeting dates

+  Wrap-up and action assignments

Minutes — May 16™ Meeting

Attendees: Diane Davis (DD), Jen Lewis (JL}, Pat Buckley (PB), Steve Bennett (SB)
Absent: Jenni Potts (JP), Tammy Holloway {TH), Lenora Mitchell (LM}, Frank Wendell (FW)

First, since Lenora Mitchell has only attended the meeting in which she presented her request
for using the old Library, | am assuming she is no fonger a member of this committes.

At this meeting we focused on the results of the survey. While the response rate wasn't great,
about 6% of the population has responded so far, there were many interesting and beneficial
suggestions. One of the things that was noticed by more than one person is the number of
events that either are currently offered or have been offered in the past that were suggested by
the respondents. This indicates we are not reaching at least some portion of the population with
our announcement of events. Ji. had compiled a list of response recommended events, but had
it in hand-written form. PB "offered” to prepare a typed version of these ideas and to also start
some trend analysis. These will form the basis of discussion at our next meeting. Along those
lines, we are past our projected completion date and the summer is upon us making a number
of the committee members unavailable. At the next meeting we need to discuss our strategy for
concluding this effort and getling the recommendations into written and presentation format.

Next meeting is Thursday, May 30 at 5:00 in the Town Hall.




Agenda — May 30, 2013 Meeting
CC Citizen’s Needs Advisory Committee

' & 3 Thursdays of the Month —Town Hall, 5:00 pm

+ Report on events since last meeting

e New inifiatives

¢+ Group Discussion

s Look ahead - work fo be done between this and next meeting
+ Roevisit meeting dates

s Wrap-up and action assignments

Minutes — May 30" Meeting

Attendees: Pat Buckley (PB), Jen Lewis (JL), Steve Bennett (SB)
Absent: Diane Davis (DD), Tammy Holloway (TH), Jenni Potts (JP), Frank Wendell (FW)

PB provided a summary list of all programs mentioned in all the surveys. At the time of the
meeting we had received 78 surveys with 55 coming from fuil-time residents within the Town
limits of Cape Charles. JL will continue to receive paper copies as they come in and they will be
added to the data base. We discussed the list and decided JL would categorize everything into
one of the following categories:

items the Town currently offers or has offered in the past

ltems the Town can easily implement in the near term

ltems the Town couid implement in the future

Items that may be implementable in the future, but require additional resources
ltems outside the scope of the Town's influence

PB volunteered to continue compiling the data from the surveys and to produce a “report card”
summarizing the things we do well and those we need o improve upon based on the
responses. Once these 2 things are produced SB will compile a draft report to Council for the
committee to review and comment upon. We also discussed a number of things that have
come out of the survey that should be considered as we continue our implementation of current
and future programs:




We need to find a better way to advertise our programs — many of the respondents
asked for things we're already providing so it is obvious the word isn't getting out
Charge fees for non-residents

Give priority to Cape Charles residents

Need for parental volunteers to help administer the many programs we offer

We wrapped up by establishing early next week as a due date for the action ltems being
handled by JL and PB. SB is to have a draft report by our next meeting.

Next meeting will be our last meeting and is Thursday, June 13 at 5:00 in the Town Hall




ATTACHMENT 2

SURVEY FORM




Your age

O 18 or under
O Adult
O Senior

Cape Charles
Resident

O Yes
O No

Ssx

O Male
() Female

Full Time?

O Full Time
Q Part Time

Race (optional)

O White

(O Hispanic

O African-American

Please answer the following question.

No

Yes

O
O

| am aware of programs offered by Cape Charles

Please answer the following questions in regard to your experience in Cape Charles.

| Somewhat

Strongly | |
. agree |

agree

Neutral | Somewhat | Strongly
. disagree | disagree

[ am satisfied with the current Cape Chatles Recreation 5 : !
programs 0 0 O 3 o O

Cape Charles offers adequate continued learning : ' |
programs, ;

Cape Charles offers recreational programs | enjoy.

Cape Charles offers sports programs | enjoy.

b
f
P

! Central Park meets my recreational and sport naeds.

Cape Charles Public Beach meets my recreational
needs.

ooéo_o
O O 00O
O O 0O00 O
©C O 000

Cape Charles offers adequate access to available social |
service programs. ‘

Please list in order of importance FIVE (5) programs that are important to you. Please select from the list below
or add your own choices.




Cape Charles Citizen's Neads Advisory Cominittee Progrms

-1
11-17
IYA 40
Senior

Event

Past Programs
Fletd Hockey
Sand Soccer X
Tennis

Volleyball

Basketball Tournament
Flag Football Tournament
Cornhole

First Tee

Cheerleading

Comments

*

-
=

ES

ERERENERE N
E

ERERERERE]

Holiday Events

Easter Egg Hunt
Valentine's Party
Trunk or Treat
Thanksgiving Dinner at Heritage Acres X
Christmas {ornaments, gingerbread houses, etc) X X
Christmas Caroling
Earth Day Awareness X

E

%
»

=
b3
ES

Public Service

Christian School - Stranger Danger, etc x
Identiy Theft Seminar
tdent-A-Kid X
CPR S X L
Funding Factory
AARP Driving Class X x X
Bingo at Herltage Acres X
Arts & Crafts Wednesday (HA) X

E

Other Events

Teen Dances X
Board Games at Library X
Summer Movies
Teen Nights - Movies, WIi
World Boak Night
Skateboard Damonstration
Water Conservation Contest
Encourage a Young Writer
Get Fit Cllub

Summer Camps
Tie Dye
Nature Walk
Chalk Walk X

»

=

AL AR E LS
LR AL AL AL AL

E
£

10f1l




Please use the space below to add any additional comments.

Optional: Please provide your name, email address, and/or physical address if you would like updates on this
survey.

Name Emall address Strest address in Cape Charies

I | |

Would you like updates on events in Cape Charles?

O Yes
) No




ATTACHMENT 3

SURVEY RESULTS




Survey Response Requested Activities

GCurrently Providing

AARP Driving Class Fitness circuit
|Basketball Football
IBetter mulch on playground Fund raiser for Spay the Shore
|Blke trails Guest Leclurers
lBIrd watching Harbor Parlies
IBurrs arotind volleyball nets Holiday events
Central Park evenis fdent-a-Kid

Cheerleading

Kids seclion in library away from flow

Christmas Omaments - seplors

Mini-Golf

Communication for Town evenls & meetings

Nature trails

Cormrmunity cutreach {Public Awareness
Computer classes Skateboarding
Corn hole Soceer

CPR / First ald Summer Camps
Dogs off beach Summer movigs
Earth Day Awareness Teen movies

Famlly aclivities

Town band at Gazebo

First Tee Walking Trail

Fishing events for famllies & kids Youth outreach

Fitness

Can Be Provided With Minimal Cost/Staffing

|Beach football Croquet
IBook clubs for kids & adulls Get Fit for adulls

Card games Weekly movise for adults
Crocheting & Kniting

Would Like to Offer But Additional Resources Needed

Another beach volleyoball net

Karate ¢lasses

Art classes

Kayaking

Ballroomn Dancing

Lifaguards on heach

Baseball Math classes

Basketball Courts Matinee movies with more up-to-date movies
[Bigger playground Paintball

Igj_go Senlor Center

Community Center Softball

Cooking classes Tai Chi

Garden workshops

Yoga




Survey Response Requested Activities

Dream List

Bowling

Go-Kart track

Community Poof with lessons

Indoor public pool

Indoor Basketball

Qutside of Committee’s Scope

Arcade

Qraanized tips

Beach front improvements - landscaping, shade, more restrooms

Restrooms In the park

Boats & Trailers off the streets

Subway (Restaurant)

Branding Cape Charles

Town involvement for promoting smali business

Expanded movle nighis at the Palace Theatre

Town-wide reycling program

Mealland used for Go-Karls

Weekly shopping excursions to VB malls




ATTACHMENT 4

SURVEY REPORT CARD




Citizen's Advisory Committe Survey Results - Report Card

SCORE POINTS

SATISFIED WITH REC

Resident Aware
Resident not Aware
Resident No Answer

" Somewhat
PROGRAMS Strongly agree agree

0 -1 -2 0

Somewhat Sfrongly No
-2 Disagree Disagree Answer SCORE

Total Resident

Non Resident

Total Respondents

8 7 3 1 17
3 2 4 4 5
1 1 0

2 10 7 5 2
6 6 2 1 2

8 16 9 6 14

ADEQUATE

CONTINUED Strongly
LEARNING agree
Resident Aware

Resident not Aware
Resident No Answer

- N3

Somewhat Strongly No

Neutral Disagree  Disagree Answer SCORE

Total Resident

Non Resident

20 8 3 3 2
5 3 4 4 -10
1 1 1

26 12 7 7 T
8 6 2 1 -4

34 18 9 8 15

Total Respondents

REC PROGRAMS

RESPONDENT Strongly
ENJOYS agree
Resident Aware

Resident not Aware
Resident No Answer

W w

Somewhat Strongly No

Neutral! Disagree  Disagree Answer SCORE

Total Resident

Non Resident

Total Respondents

14 3 2 3 22
4 1 4 4 -4
1 1 1

19 5 ) 7 19
5 3 3 2 3

24 8 g 9 22

SPORTS PROGRAMS
RESPONDENT Strongly
ENJOYS agree
Resldent Aware

Resident not Aware

Resident No Answer

Somewhat Strongly No

Neutral Disagree  Disagree Answer SCORE

13 5 7 4 -1
5 3 4 5 -1
2 1




Total Resident

Non Resident

Total Respondents

CENTRAL PARK
Resident Aware

Resident not Aware
Resident No Answer

Total Resident

Non Resident

Total Respondents

BEACH
Resident Aware

Resident not Aware
Resident No Answer

Total Resident

Non Resident

Total Respondents

SOCIAL SERVICE
PROGRAM ACCESS

Resident Aware

Resident not Aware
Resident No Answer

Total Resident

Non Resident

Total Respondents

Citizen's Advisory Corﬁmitte Survey Results - Report Card

6 4] 20 9 11 9 -13
3 2 9 3 3 1 -1
9 8 29 12 14 10 -14
Strongly Somewhat Somewhat Strongly No
agree agree Neutral Disagree  Disagree Answer SCORE
11 18 4 4 2 4 32
4 2 3 2 3 3 2
1 1 1 0
5 21 8 7 5 7 34
4 3 2 6 3 2 -1
19 24 10 13 8 9 33
Strongly Somewhat Somewhat Strongly No
agree agree Neutral Disagree Disagree Answer SCORE
22 12 1 1 2 3 51
6 5 2 1 3 15
2 1 1
28 19 3 2 3 5 67
5 5 5 4 1 1 9
33 24 8 6 4 7 76
Strongly Somewhat Somewhat Strongly No
agree agree Neutral Disagree  Disagree Answer SCORE
8 1 19 4 5 4 3
2 6 1 2 6 -3
1 2 -2
8 3 26 7 7 10 -2
1 1 14 2 1 2 -1
g9 4 40 9 8 12 -3




DEMOGRAPHIC DATA

AGE
Resident
Non-resident

Total Respondents
SEX
Resident

Non-resident

Total Respondents

RACE
Resident
Non-resident

Total Respondents

Citizen's Advisory Commlite Survey Results - Report Card

18 OR UNDER ADULT SENIOR
5 27 29
5 14 2
10 41 31
FEMALE MALE NO ANS
35 25 1
14 7
49 32 1
AFRICAN
WHITE AMERICAN NO ANS
49 8 4
20 1
69 9 2




AGENDA TITLE: Procurement Policy Manual ﬁﬁf;)?go?3ATE:

SUBJECT/PROPOSAL/REQUEST: Review and approval of the ITEM NUMBER:

T draft Procurement Policy Manual 7B
. fHgR..
FOR COUNCIL:
ATTACHMENTS: Draft Procurement Policy Manual Action 0
TOWN OF Information ( )
CAPE CHARLES | STAFF CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager

BACKGROUND:

At the May 16, 2013 Regular Meeting, the Town Council adopted revisions to Chapter 54 of the Cape
Charles Town Code to bring the Town’s procurement policies in line with Code of Virginia § 2.2-4300,
et seq. which is the Virginia Public Procurement Act.

Town Code § 54-3 requires the development of a purchasing manual and administrative regulation to

implement the policy established by Chapter 54.

DISCUSSION:

As outlined in § 54-3, a draft Procurement Policy Manual has been developed and was included in the
May Regular Meeting agenda packet for Council review. Comments received from Council have been
reviewed by staff and incorporated into the draft manual. The modifications made since the last
meeting are highlighted in the draft document.

The updated draft Procurement Policy Manual is included in the June Regular Meeting agenda packet
for final review by Council.

RECOMMENDATION:

Staff recommends review and discussion of the Draft Procurement Policy Manual and, if agreeable, a
vote regarding adoption of the manual.




Majority of language from Town of Cape Charles
Code of Virginia Procurement Policy Manual

Proposed june 20, 2013

“This Procurement Policy Manual is enacted pursuant to the authority granted in Code of
Virginia, § 2.2-4302 and § 2.2-4343.

Par 1 82 (rom NH Cly Section 1 - Purpose and Applicability

These regulations are for the use of all Departments of the Town of Cape Charles. They were
prepared to assist all employees with the purchasing function and its activities. Authority for
these regulations is the Virginia Procurement Act of 1982, as amended. These regulations are
adopted to obtain high quality goods and services at a reasonable cost, to conduct all procurement
procedures in a fair and impartial manner with avoidance of any impropriety or appearance of
impropriety and to provide access to public business for all qualified vendors, including small
businesses and businesses owned by women and minorities in procurement transactions. Rules
governing contract awards will be made clear in advance of the competition, specifications will
reflect the procurement needs of the Town rather than being drawn to favor a particular vendor,
and the Town and the vendor will freely exchange information concerning what is sought to be
procured and what is offered, and will cooperate with the Department of Minority Business
Enterprise, the United States Small Business Administration, and other public and private agencies.
In addition, surplus property is to be disposed of on a competitive basis.

Procurement of goods and services and disposal of surplus property will be conducted in
accordance with the Virginia Procurement Act of 1982, as amended, hereinafter referred to as the
Procurement Act, except as amended by alternative policies adopted by the Cape Charles Town
Council. The provisions of the Procurement Act are incorporated herein by reference, except as
amended by alternative policies, and reference is made to that Act in the event further information
or clarification is required,

From § 54-2 of Town Code {adopled 5/18/13}

t
i
i
i

Section 2.2-4342.A.9 of the Procurement Act exempts towns with a population of less than 3,500
from most provisions of the Procurement Act. However, it shall be the policy of the Town of Cape
Charles to comply with the provisions of the Procurement Act, except that the small purchase
threshold in § 2.2-4303.G. shall be $50,000 for goods and services other than professional services,
and $30,000 for professional services. '

From current policies
& Code of VA

5 Section 2 - Definitions

The following words, terms and phrases, when used in this manual, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:
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“Goods” ‘means_all _material, ‘equipment, supplies. ‘printing, ‘and automated data ‘processing
hardware and software.

Purchases of $10,000 or more, with the exception of professional

“IFB” means invitation for bid.
services, require an IFB,

“Immediate family” means a spouse, children, parents, brothers and sisters, and any other person living in
the same household as the employee.

“Official responsibility” means administrative or operating authority, whether intermediate or final, to
initiate, approve, disapprove or otherwise affect a procurement transaction, or any claim resulting
therefrom.

“Pecuniary interest arising from the procurement” means a personal interest in a contract as defined in the
State and Local Government Conflict of Interests Act (Code of Virginia § 2.2-31 (4 et seq.).

‘P(” means purchase order.
“PR” means purchase requisition.

“Procurement transaction” means all functions that pertain to the obtaining of any goods, services or
construction, including description of requirements, selection and sohmtatlon of sources, preparation and
award of contract, and all phases of contiact administration.

“Professional services” means work per f01 med by an mdependent contractor within the scope of the
practice of accountmg, actuarial services, ar chltectule Iand surveying, landscape architecture, law or
professional engineering,. -

“Public employee” means any person employed by a public.body, including elected officials or appointed
members of governing bodies.

“RFP” means request for proposal.

“Services” means any work perfor ‘med by an indegendent contractor wherein the service rendered
does not consist nrlmax ily of acquisition of eaumment or materials, or the rental of equipment,
materials and supplies,

“Vendor” means any person who sells supplies or services.

Section 3 - General Provisions {taken from NH Cty’s}

1. It is the responsibility of each Department Head to obtain necessary goods or services
according to Town procedures. Department Heads should select a vendor for all estimated
expenditures in accordance with approved operational procedures and the Procurement Act.
For purchases less than $1,000, competitive telephone or written price quotations from more
than one vendor are suggested, but not required.  For purchases over $1,000, competitive
quotes or formal bids will be required. All quotes and bid information should be
éeemneﬂted—m—{iepar—tmenféal—ﬁles attached to the requisition form and submitted for
approval prior to purchase. Purchases of items on the Virginia State Contract do notrequire
additional quotes, but the contract number is required to be noted on the requisition form.

2. No obligation will be made for any purchase in excess of the amount appropriated for that
purpose as reflected in the line item budgetary accounts of the Town of Cape Charles.
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3. In all procurements, regardless of dollar value, special efforts shall be made to include local
vendors and contractors in all solicitations for goods and services.

4,  The Town will conduct necessary advertising for the procurement of budgeted items. The
cost of advertising will be charged to the department requiring the goods or services unless
the Town Manager approves an alternative.

5.  Department Heads should submit a purchase requisition, prior to purchase, for all necessary
purchases over $1,000. The requisition should include a summary of the quotes or bids
obtained as required in compliance with this policy and the Procurement Act. After
verifying the availability of funds, the Town Manager, or designee, will approve pur chase
orders for qumsmons above $1,000, up to ‘$50,000 for ‘soods and selwces other ‘than

professional services, and $1,000, up to $30,000 for pmfesswnal services.

6.  Prior to the issuance of a purchase order, the Town Councnl wnli approve all pm chases m

$30,000 for Drofessmnal services. - “If the 1tem beme DIOCUI ed_had been ‘included m the

approved budget or appl oved amended budget ‘Council anm oval is not required prior to
advertisement of the IFB or RFP.  Coniract awar d will be appl ‘oved b){ the Town Council,

8.  Professional services will be acquired by competitive neg otiation. ~An RFP will be utilized.
9. A vendor list will be maintained in the Accounts Payable Office.  Any vendor may be placed

on the list by written request. Department Heads may mail notices of invitation to bid,
requests for proposals, or quotations to all vendors listed in the appropriate category.

10.  Any purchase not made in accordance with these Regulations will be deemed an unauthorized
purchase, for which the Town will not be obligated.

11. Any employee who engages in purchasing goods or services in a manner inconsistent with
these Regulations will be subject to disciplinary measures, as well as to financial
responsibility for his/her actions,

12. Purchases may not be albltlal‘lly “split” in order to qualify for a lower level purchasing
procedure.

From NH Ciy's r
fpar 1) Section 4 - Methods of Procurement & Policies

1.  Petty Cash: Petty cash accounts may be used for small purchases such as postage, tolls, and
reimbursements. Petty cash is limited; therefore its use may not be feasible depending on
the available balance at the time of the request. Receipts for proper documentation are
required and must be submitted for reimbursements.

2. Conditions for use of cooperative procurement; The Town Manager has the duty to develop,
to the maximum extent possible, a program for the joint or cooperative purchasing of
common-use supplies with the surrounding governing bodies, the state and other public
agencies in the surrounding area and to endeavor to arrange for a program of standardization
of common-use supplies. Items so procured under a cooperative agreement with other
jurisdictions shall be exempted from the provisions of this article provided such
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i

procurements are the result of competitive bidding wherever practicable,
3. Emergency purchases:

A, In case of emergency, a contract may be awarded without competitive sealed bidding or
competitive negotiation (sole source); however, such procurement shail be made with
such competition as is practicable under the circumstances. A written determination
of the basis for the emergency and for the selection of the particular contractor shall be
included in the contract file.

B.  An emergency shall be deemed to exist when a breakdown in machinery or equipment
and/or a threatened termination of essential services or a dangerous condition
develops, or when any unforeseen circumstances arise causing curtailment or
diminution of an essential service, or where materials or services are needed to prevent
loss of life or property. e

C. “The mayor must certify that an emelgencv ex;sts and shali ﬁle the certification with the
Town Clerk.

4. Small purchases: ontractne :
pu-lzehaseﬂalfeeedw—es—hewevei— Contract quun ements shall not be ar tlﬁmally lelded 50 as
to constitute a small purchase under this section. ~Insofar as it is practical, no less than three
{3) businesses shall be solicited to submit quotations. Award shall be made to the business
offering the lowest acceptable quotation. ~ The name of the business submitting a quotation,
and the date and amount of each quotation, shall be recorded and maintained as a public
record.

Par. 5 te the end inostly
from Code of VA

5.  Competitive bidding on state aid projects: No contract for the construction of any building
or for an addition to or improvement of an existing building by the Town for which state
funds of not more than $50,000.00 in the aggregate or the sum of all phases of a contract or
project either by appropriation, grant-in-aid or loan, are used or are to be used for all or part
of the cost of construction shall be let except after competitive sealed bidding or after
competitive negotiation as_ provided under the Code of Virginia § 2.2-4303.D. The
procedure for the advertising for bids or for proposals and for letting of the contract shall
conform, mutatis mutandis, to_' the Code of Virginia.

6.  Design-build or construction management contracts:

A, While the competitive sealed bid process remains the preferred method of construction
procurement, the Town may enter into a contract for construction on a fixed price or
not-to-exceed price design-build or construction management basis provided the public
body complies with the requirements of § 2.2-4308 of the Code of Virginia and has
implemented procedures consistent with the procedures adopted by the Secretary of
Administration for utilizing design-build or construction management contracts.

Prior to making a determination as to the use of design-build or construction
management for a specific construction project, the Town shall have in its employ or
appropriate to the project who shall advise the Town regarding the use of design-build
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or construction management for that project and who shall assist the Town with the
preparation of the RFP and the evaluation of such proposals.

Prior to issuing a REP for any design-build or construction management contract for a
specific construction project, the Town shall:

i, Have adopted, by ordinance or resolution, written procedures governing the
selection, evaluation and award of design-build and construction management
contracts. Such procedures shall be consistent with those described in the
Virginia Public Procurement Act for the procurement of nonprofessional services
through competitive negotiation. Such procedures shall also require RFPs to
include and define the criteria of such construction project in areas such as site
plans; floor plans; exterior elevations; basic building envelope materials; fire
protection information plans; structural, mechanical (HVAC), and electrical
systems; and special telecommunications; and may define such other
requirements as the Town determines appropriate for that particular construction
project.  Such procedures for:

a.  Design-build construction projects shall include a two-step competitive
negotiation process consistent with the standards established by the
Division of Engineering and Buildings of the Department of General Services
for state agencies.

b.  Construction management projects shall include selection procedures and
required construction management contract terms consistent with the
procedures as adopted by the Secretary of Administration.

ii. Have documented in writing that for a specific construction project (i) a
design-build or construction management contract is more advantageous than a
competitive sealed bid construction contract; (ii) there is a benefit to the Town by
using a design-build or construction management contract; and (iii) competitive
sealed bidding is not practical or fiscally advantageous.

B.  The contract shall be awarded to the fully qualified offeror who submits an acceptable
proposal determined to be the best value in response to the RFP.

7.  Employment discrimination by contractor prohibited: The Town shall include in every
contract of over $10,000 the following provisions:

A.  During the performance of this contract, the contractor agrees as follows:

i.  The contractor will not discriminate against any employee or applicant for
employment because of race, religion, color, sex or national origin, age, disability,
or other basis prohibited by state law relating to discrimination in employment,
except where there is a bona fide occupational qualification reasonably necessary
to the normal operation of the contractor. The contractor agrees to post in
conspicuous places, available to employees and applicants for employment,
notices setting forth the provisions of this nondiscrimination clause.

if.  The contractor, in all solicitations or advertisements for employees placed by or
on behalf of the contractor, will state that such contractor is an equal opportunity
employer.
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iii.  Notices, advertisements and solicitations placed in accordance with federal law,
rule or regulation shall be deemed sufficient for the purpose of meeting the
requirements of this section.

B.  The contractor will include the provisions of subsection A. of this section in every
subcontract or purchase order of over $10,000, so that the provisions will be binding upon
each subcontractor or vendor.

8. Use of brand names: Unless otherwise provided in the IFB, the name of a certain brand,
make or manufacturer shall not restrict bidders to the specific brand, make or manufacturer
named and shall be deemed to convey the general style, type, character and quality of the
article desired.  Any article that the Town in its sole discretion determines to be the equal of
that specified, considering quality, workmanship, economy of operation, and suitability for
the purpose intended, shall be accepted.

9, Withdrawal of bid due to error:

A. A bidder for a public construction contract, other than a contract for construction or
maintenance of public highways, may withdraw his bid from consideration if the price
bid was substantially lower than the other bids due solely to a mistake in the bid,
provided the bid was submitted in good faith, and the mistake was a clerical mistake as
opposed to a judgment mistake, and was actually due to an unintentional arithmetic
error’ or an unintentional omission of a quantity of work, labor or material made
directly in the compilation of a bid, which unintentional arithmetic error or
unintentional omission can be clearly shown by objective evidence drawn from
inspection of original work papers, documents and materials used in the preparation of
the bid sought to be withdrawn.

If a bid contains both clerical and judgment mistakes, a bidder may withdraw his bid
from consideration if the price bid would have been substantially lower than the other
bids due solely to the clerical mistake, that was an unintentional arithmetic error or an
unintentional omission of a quantity of work, labor or material made directly in the
compilation of a bid that shall be clearly shown by objective evidence drawn from
inspection of original work papers, documents and materials used in the preparation of
the bid sought to be withdrawn.

B.  One of the following procedures for withdrawal of a bid shall be selected by the Town
and stated in the advertisement for bids:

i.  The bidder shall give notice in writing of his claim of right to withdraw his bid
within two (2) business days after the conclusion of the bid opening procedure and
shall submit original work papers with such notice; or

ii.  Where the Town opens the bids one (1) day following the time fixed for the submission
of bids, the bidder shall submit fo the Town Manager his original work papers,
documents and materials used in the preparation of the bid at or prior to the time fixed for
the opening of bids. The work papers shall be delivered by the bidder in person or by
registered mail. The bidder shall have two (2) hours after the opening of bids within
which to claim in writing any mistake as defined herein and withdraw his bid. The
contract shall not be awarded by the Town until the two-hour period has elapsed.
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Under these procedures, the mistake shall be proved only from the original work papers,
documents and materials delivered as required herein. The work papers, documents and
materials submitted by the bidder shall, at the bidder's request, be considered trade
secrets or proprietary information subject to the conditions of subsection F of § 2.2-4342
of the Code of Virginia.

C. The Town may establish procedures for the withdrawal of bids for other than construction
contracts.

D.  No bid shall be withdrawn under this section when the result would be the awarding of the
contract on another bid of the same bidder or of another bidder in which the ownership of the
withdrawing bidder is more than five (5) percent.

E.  Ifabid is withdrawn in accordance with this section, the lowest remaining bid shall be deemed
to be the low bid.

F.  No bidder who is permitted to withdraw a bid shall, for compensation, supply any material or
labor to or perform any subcontract or other work agreement for the person or firm to whom the
contract is awarded or otherwise benefit, directly or indirectly, from the performance of the
project for which the withdrawn bid was submitted.

G.  The Town shall notify the bidder in writing within five (5) business days of its decision
regarding the bidder's request to withdraw its bid. I the Town denies the withdrawal of a bid
under the provisions of this section, it shall state in such notice the reasons for its decision and
award the contract to such bidder at the bid price, provided such bidder is a responsible and
responsive bidder. At the same time that the notice is provided, the Town shall return all work
papers and copies thereof that have been submitted by the bidder.

10. Retainage on construction contracts:

A, In any public contract for construction that provides for progress payments in
installments based upon an estimated percentage of completion, the contractor shall be
paid at least ninety-five (95) percent of the earned sum when payment is due, with no
more than five (5) percent being retained to ensure faithful performance of the contract.
All amounts withheld may be included in the final payment.

B.  Any subcontract for a public project that provides for similar progress payments shall
be subject to the provisions of this section.

11. Deposit of certain retained funds on certain contracts with local governments; penalty for
failure to timely complete:

A, The Town, when contracting directly with contractors for public contracts of $200,000
or more for construction of highways, roads, streets, bridges, parking lots, demolition,
clearing, grading, excavating, paving, pile driving, miscellaneous drainage structures,
and the installation of water, gas, sewer lines and pumping stations where portions of
the contract price are to be retained, shall include in the Bid Proposal an option for the
contractor to use an escrow account procedure for utilization of the Town’s retainage
funds by so indicating in the space provided in the proposal documents. In the event
the contractor elects to use the escrow account procedure, the escrow agreement form
included in the Bid Proposal and Contract shall be executed and submitted to the Town
within fifteen (15) calendar days after notification. If the escrow agreement form is
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not submitted within the fifteen-day period, the contractor shall forfeit his rights to the
use of the escrow account procedure.

B. In order to have retained funds paid to an escrow agent, the contractor, the escrow
agent, and the surety shall execute an escrow agreement form. The contractor's
escrow agent shall be a trust company, bank or savings institution with its principal
office located in the Commonwealth. The escrow agreement and all regulations
adopted by the Town shall be substantially the same as that used by the Virginia
Department of Transportation.

C.  This section shall not apply to public contracts for construction for railroads, public
transit systems, runways, dams, foundations, installation or maintenance of power
systems for the generation and primary and secondary distribution of electric current
ahead of the customer’s meter, the installation or maintenance of telephone, telegraph
or signal systems for public utilities and the construction or maintenance of solid waste
or recycling facilities and treatment plants.

D.  Any such public contract for construction with a the Town which includes payment of
interest on retained funds, may require a provision whereby the contractor, exclusive of
reasonable circumstances beyond the control of the contractor stated in the contract,
shall pay a specified penalty for each day exceeding the completion date stated in the
contract.

E.  Any subcontract for such public project that provides for similar progress payments
shall be subject to the provisions of this section.

12. Public construction contract provisions barring damages for unreasonable delays declared
void,

A, Any provision contained in any public construction contract that purports to waive,
release, or extinguish the rights of a contractor to recover costs or damages for
unreasonable delay in performing such contract, either on his behalf or on behalf of his
subcontractor if and to the extent the delay is caused by acts or omissions of the Town,
its agents or employees and due to causes within their control shall be void and
unenforceable as against public policy.

B.  Subsection A shall not be construed to render void any provision of a public
construction contract that:

i. Allows the Town to recover that portion of delay costs caused by the acts or
omissions of the contractor, or its subcontractors, agents or employees;

ii.  Requires notice of any delay by the party claiming the delay;
iii.  Provides for liquidated damages for delay; or

iv. Provides for arbitration or any other procedure designed to settle contract
disputes.

C. A contractor making a claim against the Town for costs or damages due to the alleged
delaying of the contractor in the performance of its work under any public construction
contract shall be liable to the Town and shall pay for a percentage of all costs incurred
by the Town in investigating, analyzing, negotiating, litigating and arbitrating the claim,
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which percentage shall be equal to the percentage of the contractor's total delay claim
that is determined through litigation or arbitration to be false or to have no basis in law
or in fact.

The Town in denying a contractor's claim for costs or damages due to the alleged
delaying of the contractor in the performance of work under any public construction
contract shall be liable to and shall pay such contractor a percentage of all costs
incurred by the contractor to investigate, analyze, negotiate, litigate and arbitrate the
claim. The percentage paid by the Town shall be equal to the percentage of the
contractor’s total delay claim for which the public body's denial is determined through
litigation or arbitration to have been made in bad faith.

13, Bid bonds:

A.

Except in cases of emergency, all bids or .proposéls for nontransportation-related
construction contracts in excess of $500,000 or transportation-related projects
authorized under Code of Virginia § 33.1-12 that are in excess of $250,000 and partially
or wholly funded by the Commonwealth shall be accompanied by a bid bond from a
surety company selected by the bidder that is authorized to do business in Virginia, as a
guarantee that if the contract is awarded to the bidder, he will enter into the contract for
the work mentioned in the bid. The amount of the bid bond shall not exceed five (5)
percent of the amount bid.

For non-transportation-relate‘d construction contracts in excess of $100,000 but less
than $500,000, where the bid bond requirements are waived, prospective contractors
shall be prequalified for each individual project in accordance with Code of Virginia §
2.2-4317. ' = o

No forfeiture under a bid bond shall exceed the lesser of (i} the difference between the

bid for which the bond was written and the next low bid, or (ii) the face amount of the
bid bond, '

Nothing in this section shall preclude the Town from requiring bid honds to accompany
bids or proposals for construction contracts anticipated to be less than $500,000 for
non-transportation-related projects or $250,000 for transportation-related projects
authorized under Code of Virginia § 33.1-12 and partially or wholly funded by the
Commonwealth.

14. Performance and payment bonds:

A

Except as provided in subsection G, upon the award of any (i} public construction
contract exceeding $500,000 awarded to any prime contractor; (ii}) construction
contract exceeding $500,000 awarded to any prime contractor requiring the
performance of labor or the furnishing of materials for buildings, structures or other
improvements to real property owned or leased by the Town; (iii) construction contract
exceeding $500,000 in which the performance of labor or the furnishing of materials
will be paid with public funds; or {iv) transportation-related projects exceeding
$350,000 that are partially or wholly funded by the Commonwealth, the contractor shall
furnish to the Town the following bonds:

i. A performance bond in the sum of the contract amount conditioned upon the
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faithful performance of the contract in strict conformity with the plans,
specifications and conditions of the contract. For transportation-related
projects authorized under Code of Virginia § 33.1-12, such bond shall be in a form
and amount satisfactory to the Town,

ii, A payment bond in the sum of the contract amount. The bond shall be for the
protection of claimants who have and fulfill contracts to supply labor or materials
to the prime contractor to whom the contract was awarded, or to any
subcontracters, in furtherance of the work provided for in the contract, and shall
be conditioned upon the prompt payment for all materials furnished or labor
supplied or performed in the furtherance of the work. For
transportation-related projects authorized under Code of Virginia § 33.1-12 and
partially or wholly funded by the Commonwealth, such bond shall be in a fm m and
amount satisfactory to the Town.

"Labor or materials” shall include public utility services and reasonable rentals of
equipment, but only for perlods when the equipment rented is actually used at the
site.

B.  For nontransportation-related construction contracts in excess of $100,000 but less
than $500,000, where the bid bond requirements are waived, prospective contractors

shall be prequalified for each mdmdual project in accordance with Code of Virginia §
2.2-4317. '

C. Each of the bonds shall be executed by one or more surety companies selected by the
contractor that are authorized to do business in Virginia.

D.  Each of the bonds shall be filed with the public body that awarded the contract, or a
designated office or official thereof.

E.  Nothing in this section shall preclude the Town from requiring payment or performance
bonds for construction contracts below $500,000 for nontransportation-related
projects or $350,000 for transportation-related projects authorized under Code of
Virginia § 33.1-12 and partially or wholly funded by the Commonwealth.

F.  Nothing in this section shall preclude the contractor from requiring each subcontractor
to furnish a payment bond with surety thereon in the sum of the full amount of the
contract with such subi_:ontractor conditioned upon the payment to all persons who
have and fulfill contracts that are directly with the subcontractor for performing labor
and furnishing materials in the prosecution of the work provided for in the subcontract.

G. The performance and payment bond requirements of subsection A for
transportation-related projects that are valued in excess of $250,000 but less than
$350,000 may only be waived by the Town if the bidder provides evidence, satisfactory
to the Town, that a surety company has declined an application from the contractor for
a performance or payment bond.

15. Alternative forms of security:

A, Inlieu of a bid, payment, or performance bond, a bidder may furnish a certified check or
cash escrow in the face amount required for the bond.
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B.  Ifapproved by the Town’s legal counsel, a bidder may furnish a personal bond, property
bond, or bank or savings institution's letter of credit on certain designated funds in the
face amount required for the bid, payment or performance bond. Approval shall be
granted only upon a determination that the alternative form of security proffered
affords protection to the Town equivalent to a corporate surety's bond,

16. Permitted contracts with certain religious organizations; purpose; limitations.

A.  Pursuant to Code of Virginia § 2.2-4343.1, in accordance with the Personal
Responsibility and Work Opportunity Reconciliation Act of 1996, P.L. 104-193, the
Town may enter into contracts with faith-based organizations for the purposes
described in this section on the same basis as any other nongovernmental source
without impairing the religious character of such organization, and without diminishing
the religious freedomn of the beneficiaries of assistance provided under this section.

B. For the purposes of this section, "faith-based orgamization" means a religious
organization that is or applies to be a contractor to provide goods or services for
programs funded by the block grant provided pursuant to the Personal Responsibility
and Work Opportunity Reconciliation Act of 1996, P.L. 104-193.

C.  The Town, in procuring goods or services, or in making disbursements pursuant to this
section, shall not (i) discriminate against a faith-based organization on the basis of the
organization's religious character or (ii} impose conditions that (a) restrict the religious
character of the faith-based organization, except as provided in subsection F, or (b}
impair, diminish, or discourage the exercise of religious freedom by the recipients of
such goods, services, or disbursements.

D.  The Town shall ensure that all IFBs, RFPs, contracts, and purchase orders prominently
display a nondiscrimination statement indicating that the Town does not discriminate
against faith-based organizations.

E. A faith-based organization contracting with the Town (i) shall not discriminate against
any recipient of goods, services, or disbursements made pursuant to a contract
authorized by this section on the basis of the recipient's religion, religious belief, refusal
to participate in a religious practice, or on the basis of race, age, color, gender or
national origin and (ii) shall be subject to the same rules as other organizations that
contract with the Town to account for the use of the funds provided; however, if the
faith-based organization segregates public funds into separate accounts, only the
accounts and programs funded with public funds shall be subject to audit by the Town.
Nothing in clause (ii} shall be construed to supersede or otherwise override any other
applicable state law.

F.  Consistent with the Personal Responsibility and Work Opportunity Reconciliation Act of
1996, P.L. 104-193, funds provided for expenditure pursuant to contracts with the
Town shall not be spent for religious worship, instruction, or proselytizing: however,
this prohibition shall not apply to expenditures pursuant to contracts, if any, for the
services of chaplains.

G.  Nothing in this section shall be construed as barring or prohibiting a faith-based
organization from any opportunity to make a bid or proposal or contract on the grounds
that the faith-based organization has exercised the right, as expressed in 42 U.S.C. (§
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2000 e-1 et seq.), to employ persons of a particular religion.

H.  Ifan individual, who applies for or receives goods, services, or disbursements provided
pursuant to a contract between the Town and a faith-based organization, objects to the
religious character of the faith-based organization from which the individual receives or
would receive the goods, services, or disbursements, the Town shall offer the individual,
within a reasonable period of time after the date of his objection, access to equivalent
goods, services, or dishursements from an alternative provider.

The Town shall provide to each individual who applies for or receives goods, services,
or disbursements provided pursuant to a contract between the Town and a faith-based
organization a notice in bold face type that states; "Neither the public Town's selection
of a charitable or faith-based provider of services nor the expenditure of funds under
this contract is an endorsement of the provider's charitable or religious character,
practices, or expression. No provider of services may discriminate against you on the
basis of religion, a religious belief, or you_f refusal to actively participate in a religious
practice. If you object to a particular provider because of its religious character, you
may request assignment to a different provider. If you believe that your rights have
been violated, please discuss the complamt with your provider or notify the appropriate
person as indicated in this form."

Section 5 - Dispositidn of Surplus 'Property

1. All using departments shall submit to the Town Manager at such time and in such form as he
shall prescribe reports showing stocks of all supplies no longer used or that have become
obsolete, worn out or scrapped.

2. The Town Manager shall have the authorlty to transfer surplus stock to other using
departments,

3. The Town Manager shall have the authority to sell all supplies that have been unsuitable for
Town use, or to exchange the same for, or trade in the same on, new supplies.

4. Sales under this section shall be madé to the highest responsible bidder.

Section 6 - Ethics in Public Contracting

1. Purpose: The provisions of this article supplement, but shall not supersede, other
provisions of law including, but not limited to, the State and Local Government Conflict of
Interests Act (Code of Virginia § 2.2-3100 et seq.), the Virginia Governmental Frauds Act
(Code of Virginia § 18.2-498.1 et seq.), and Articles 2 (Code of Virginia § 18.2-428 et seq.} and
3 (Code of Virginia § 18.2-446 etseq.) of Chapter 10 of Title 18.2.

The provisions of this article shall apply notwithstanding the fact that the conduct described
may not constitute a violation of the State and Local Government Conflict of Interests Act.

2. Proscribed participation by public employees in procurement transactions:  Except as may
be specifically allowed by subdivisions A 2, 3 and 4 of the Code of Virginia § 2.2-3112, no
public employee having official responsibility for a procurement transaction shall participate
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in that transaction on behalf of Town when the employee knows that:

A, The employee is contemporaneously employed by a bidder, offeror or contractor
involved in the procurement transaction;

B.  The employee, the employee's partner, or any member of the employee's immediate
family holds a position with a bidder, offeror or contractor such as an officer, director,
trustee, partner or the like, or is employed in a capacity involving personal and
substantial participation in the procurement transaction, or owns or controls an
interest of more than five (5} percent;

C.  The employee, the employee's partner, or any member of the employee's immediate
family has a pecuniary interest arising from the procurement transaction; or

D.  The employee, the employee’s partner, or any member of the employee's immediate
family is negotiating, or has an arrangement concerning, prospective employment with
a bidder, offeror or contractor,

3. Disclosure of subsequent employment: No public employee or former public employee
having official responsibility for procurement transactions shall accept employment with any
bidder, offeror or contractor with whom the employee or former employee dealt in an official
capacity concerning procurement transactions for a period of one {1) year from the cessation
of employment by the Town unless the employee or former employee provides written
notification to the Town, or a Town official if designated by the Town, or both, prior to
comimencement of employment by that bidder, offeror or contractor.

4.  Prohibition on soclicitation or acceptance of gifts; gifts by bidders, offerors, contractor or
subcontractors prohibited:

A, No public employee having official responsibility for a procurement transaction shall
solicit, demand, accept, or agree to accept from a bidder, offeror, contractor or
subcontractor any payment, loan, subscription, advance, deposit of money, services or
anything of more than nominal or minimal value, present or promised, unless
consideration of substantially equal or greater value is exchanged. The Town may
recover the value of anything conveyed in violation of this subsection.

B.  No bidder, offeror, contractor or subcontractor shall confer upen any public employee
having official responsibility for a procurement transaction any payment, loan,
subscription, advance, deposit of money, services or anything of more than nominal
value, present or promised, unless consideration of substantiaily equal or greater value
is exchanged.

5. Kickbacks:

A.  No contractor or subcontractor shall demand or receive from any of his suppliers or his
subcontractors, as an inducement for the award of a subcontract or order, any payment,
loan, subscription, advance, deposit of money, services or anything, present or
promised, unless consideration of substantially equal or greater value is exchanged.

B.  No subcontractor or supplier shall make, or offer to make, kickbacks as described in this
section.

C.  No person shall demand or receive any payment, loan, subscription, advance, deposit of
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money, services or anything of value in return for an agreement not to compete on a
public contract.

D. If a subcontractor or supplier makes a kickback or other prohibited payment as
described in this section, the amount thereof shall be conclusively presumed to have
been included in the price of the subcontract or order and ultimately borne by the Town
and shall be recoverable from both the maker and recipient. Recovery from one
offending party shall not preclude recovery from other offending parties,

6.  Participation in bid preparation; limitation on submitting bid for same procurement: No
person who, for compensation, prepares an invitation to bid or request for proposal for or on
behalf of the Town shall {i) submit a bid or proposal for that procurement or any portion
thereof or (ii) disclose to any bidder or offeror information concerning the procurement that
is not available to the public. However, the Town may permit such person to submit a bid or
proposal for that procurement or any portion thereof if the Town determines that the
exclusion of the person would limit the numbek_‘_ of potential qualified bidders or offerors in a
manner contrary to the best interests of the Town.

7. Purchase of building materials, etc,, from arthite_ct or engineer prohibited:

A.  No building materials, supplies or equipment for émy building or structure constructed
by or for the Town shall be sold by or purchased from any person employed as an
independent contractor by the Town to furnish architectural or engineering services,
but not construction, for such building or structure or from any partnership, association
or corporation in which such architect or engmeen has a personal interest as defined in
Code of Virginia § 2.2-3101,

B.  No building materials, supplies or eQuipment for any building or structure constructed
by or for the Town shall be sold by ofpurchased from any person who has provided or
is currently providing design services speufymg a sole source for such materials,
supplies or equipment to be used in the building or structure to the independent
contractor employed by the Town to furnish architectural or engineering services in
which such pel‘son_has a personal interest as defined in Code of Virginia § 2.2-3101.

C.  The provisions of subsections A and B shall not apply in cases of emergency.
8.  Certification of compliance required; penalty for false statements:

A, The Town may require public employees having official responsibility for procurement
transactions in which they participated to annually submit for such transactions a
written certification that they complied with the provisions of this article,

B.  Any public employee required to submit a certification as provided in subsection A who
knowingly makes a false statement in the certification shall be punished as provided in
Code of Virginia § 2.2-4377.

C.  Misrepresentations prohibited: No public employee having official responsibility for a
procurement transaction shall knowingly falsify, conceal, or misrepresent a material
fact; knowingly make any false, fictitious or fraudulent statements or representations;
or make or use any false writing or document knowing it to contain any false, fictitious
or fraudulent statement or entry.
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9. Penalty for violation: Any person convicted of a willful violation of any provision of this
article shall be guilty of a Class 1 misdemeanor. Upon conviction, any public employee, in
addition to any other fine or penalty provided by law, shall forfeit his employment.
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AGENDA TITLE: New Roots Youth Garden AGENDA DATE:
June 20, 2013

SUBJECT/PROPOSAL/REQUEST: Memorandum of Agreement ITEM NUMBER:

with New Roots Youth Garden 7C
FOR COUNCIL;
ATTACHMENTS: Memorandum of Agreement Action (X3
TOWN OF Information { )
CAPE CHARLES | ¢TARR CONTACT (s): REVIEWED BY:
Heather Arcos Heather Arcos, Town Manager

BACKGROUND:

In 2010, New Roots Youth Garden (NRYGQ) was established as a community youth initiative for
the Town of Cape Chatles. The goals set forth by the committee were to build young leaders,
promote healthy lifestyles, create neighborhood connectedness and opportunities for community
contribution.

At that time, the Town Council supported the New Roots Youth Garden initiative by designating
the Town-owned parcel, providing the minimal water and electric needed for the garden activities.

DISCUSSION:

Since 2010, New Roots Youth Garden, Inc. has become a 501 (c)(3) entity. The organization is
supported by a board, many volunteers, Recreation Coordinator Jen Lewis, and has received
support from the Cape Charles Rotary for activities.

The NRYG is an asset to our community and the success of the program is widely recognized and
supported by our citizens who volunteer their time to teach our youth how to grow vegetables, fruit

and flowers from seed; and take care until its time to harvest and enjoy.

The Memorandum of Agreement formalizes the commitment by the NRYG members, volunteers
and the Town.

The maintenance of the parcel is taken care of by the organization. Water is being conserved by
utilizing rain barrels for watering and the organization is providing lawn care services.

RECOMMENDATION:

Staff requests authorization for the Town Manager to execute the Memorandum of Agreement in
support of our community youth garden.




Memorandum of Agreement

Between

Town of Cape Charles

And
New Roots Youth Gaxg

1. The purpose of this Memorandum
responsibilities of the Town of Cap

harvest crops. The progran
community setvice projects,

‘,,‘;.G shall obtain commercial genelal liability
of the parcel and all risks of personal injury, death,

ce and $2,000,000.00 in the aggregate, and shall have the

d insured on such policy or policies.

¢ property of the Town. Except at provided herein, capital
improvements mad NRYG become Town property when installed. All capital
improvements and thaintenance will be the responsibility of NRYG and capital
improvements must comply with Town code. The Town may offer assistance in
maintenance at the Town Manager’s discretion.

5. In the event NRYG ceases using the Town parcel, or the Town directs NRYG to
cease using the Town parcel, NRYG, at its option and expense may remove any or ail
of the capital improvements made by NRYG, provided such removal does not
damage Town property and NRYG takes care to leave no disturbed areas that have
not been properly graded and as needed seeded.

The parcel williig
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6. The Town Recreation Coordinator will be the point of contact between Town and
NRYG. The Recreation Coordinator will work with the NRYG to determine issues
that need to be brought to the attention of the Town Manager,

7. This MOA may be modified at any time by mutual agreement of the Town and
NRYG.

Signed this of , 2013 by:

The Town of Cape Charles

By its Town Manager

New Roots Youth Garden, Inc.

By its Chairman
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