Planning Commission

Regular Session Agenda

July 10, 2012
6:00 P.M.

. Call to Order

a. Roll Call — Establish a quorum

. Invocation and Pledge of Allegiance

. Public Comments

. Consent Agenda

a. Approval of Agenda Format
b. Approval of Minutes

c. Reports

. Old Business

a. Resolution 20120628 — Referral to Planning Commission the proposed
amendment of the zoning map as {o the property generally located at the
corner of Madison Avenue and Plum Street. - Set a Public Hearing

b. Conditiona!l Use Permit — Echelon Resources, Inc. for the adaptive reuse
to rehabilitate the old school area. — Set a Public Hearing

. New Business
a. None

. Announcements

. Adjourn




DRAFT

TOWN COUNCIL & PLANNING COMMISSION

Joint Public Hearing
Cape Charles Fire Hall
June 5, 2012
6:00 p.m.

At 6:10 p.m. Vice Mayor Chris Bannon, having established a quorum, called to order the
Public Hearing of the Town Council. In addition to Vice Mayor Bang_on present were
Councilmen Bennett, Evans, Sullivan and Veber and Councilwoman Natali. Mayor
Sullivan was not in attendance. Also in attendance were Ce men-elect Clarke and
Wendell. £

Vice-Chairman Dennis McCoy, having established
Hearing of the Planning Commission. In addition.tc
Commissioners Malcolm Hayward, Joan Natali.
was not in attendance. Also in attendance were
Town Planner Tom Bonadeo and Town Clerk Libby
35 members of the public in attendance.

Town Manager Bob Panek,
. There were approximately

Vice Mayor Bannon announced that the evehing’s:

83A3-10281 through 285 and part of83A3_
Adaptive Reuse of the foxj__ '

community center..:

PUBLIC COMMENTS:

she had witnessed increasing cmzen unrest in opposition to
wn was trying to get passed before the current Council term
was the rush7 Ms. Bender added that she was here this evening to ask
Council not to pass-the zoning change and conditional use permit because we all knew
that the only reaso for this change was to accommodate Echelon, just like the recent
tap fee reduction was done to accommodate Echelon, just like the absurdity of selling
seven lots in our new Central Park which represented the land occupied by our 100-year
old historic high school building for the mind numbing sum of $10 was to accommodate
Echelon. Ms. Bender asked whether the six Town Council members and Mayor Sullivan,
who was missing tonight, had lost their minds and went on to ask Council to please stop
this nonsense and start cooperating with Old School Cape Charles who were friends,
neighbors and fellow - taxpayers. Shouldn't we all be working together for the
betterment of Cape Charles and all of its citizens? A community center was clearly the
best adaptive reuse option that accomplished many of the goals set within the Town’s
Comprehensive Plan. It was the highest and best use of our 100-year old historic high
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school. This property was very valuable to our community and Ms. Bender stated that
she was here to ask that Council to not approve the bogus zoning and conditional use
permit and to suspend the effort to privatize the building and not to allow Echelon to
turn the building into private housing. Instead, please start cooperating with our grass
roots organization, Old School Cape Charles, LLC, who had the best interests of Cape
Charles at heart. A multi-purpose community center for all the people. This community
center could be something we could all be proud of and let’s work together to make this
community center a reality.

Roger Munz, 315 Harbor Avenue
Mr. Munz stated that he thought this whole process needed t
added that he had noticed that Echelon had six months after
decide whether they wanted to buy the property based on thi
they haven’t already been working on this. People usual
signing the contract, not afterwards. If Echelon wou
the Town take six months to perform its due dili

slowed down and
 contract was signed to
earch and asked why

compatible. Using it for additional pa

George Southern, 104 Monroe Avenue :
Mr. Southern stated that the Council and

ission were hearing comments
1al use permlt To be fully informed, he
of the application. He received a two-page

visited the Town Ha
background paper:*:
tonight. He asked the

Ight but he could see it tomorrow morning.
‘own Planner told him he would go upstairs and get a
ate that he was standing here this evening without
)plications for either the conditional use permit or the
all he had to go on was the background paper which stated
¢ school property were zoned Open Space when Cape Charles
an In the zoning ordinance process, the definition of Qpen
- Space was left out 1] recently when the Planning Commission and Council adopted a
definition for the zone. Schools and churches are not part of that definition but they are
- part of the R-1 Zone definition. This would change the school from a nonconforming
structure to a legal structure in the R-1 Zone.” Mr. Southern stated that he was very
confused. The Comprehensive Plan zoned the following as institutional: “government,
civic and community facilities.” This included schools and churches. The land should
rightly be zoned institutional not residential.” Mr. Southern stated that he was also
concerned that the background paper misrepresented the Comprehensive Plan in its
reference to page 44 and two goals: “i) Provide for the adaptive reuse of the school; and
ii} Establish a community center.” The background paper concluded that the conditional
‘use permit was not in conflict with the Comprehensive Plan when in fact it was. Mr.
Southern added that the Comprehensive Plan actually stated, on page 44, “Growth of the
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Town will require an increase in space for community services, therefore, the Town
plans include the restoration of the Cape Charles School as an adaptive reuse to preserve
this structure, establishing a community center, relocating the Library to a larger space,
relocating the Town offices” etc. Read in context, the Comprehensive Plan clearly saw a
public adaptive reuse of the school not its conversion to an apartment house. Mr.
Southern added the he would give his remaining remarks during the Planning
Commission meeting comment period.

Dorie Southern, 104 Monroe Avenue - Please see attached.

Karen Jolly Davis, 5 Randolph Avenue - Please see attached.

Lisa Harman, 104 Madison Avenue

use permit, in her opinion, was not in the best i
the Town residents. It was a form of spot zonif
Resources. The Old School Cape Charles petition r
group and grant them six months’ time to continue t
from current residents of Cape Charles
surrounding community residents tha
community center. To date, Town Cot

‘that Echelon was the only developer
ed ‘that Old School Cape Charles had formed
tatus and was forming a board of directors.
alking to other organizations that had developed
eas. They had talked to tax credit consultants, tax
0of the Virginia Department of Historic Resources. Ms.
lieved the Town Council had been misled into thinking that
receive both Federal and State tax credits. Paige Pollard with the
Commonwealth ‘Preservation Group was currently working with the Friends of
Onancock Scho. ell and broker their State and Federal tax credits which was
possible with the community center leasing the property from the Town of Onancock
instead of becoming a public/private entity. Ms. Harman again asked the Town to work
with Old School Cape Charles and added that to date, she had not seen any evidence of
that.

we could

Joy Pelletier, 1 N. Park Row - Please see attached.

Victor Abrahamian, 213 Monroe Avenue

Mr. Abrahamian stated that he was here to ask Council respectfully to postpone zoning.
Council had a conflict for the last six or seven months with the citizens of Cape Charles.
Mr. Abrahamian continued to state that when the group requested time for the
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community center, Council should have given them that opportunity. Because Council
did not give them the opportunity, Council and the citizens had been hearing this over
and over at every meeting requesting an equal opportunity for time. Mr. Abrahamian
added that this was an improper time to deal with zoning. Council needed to resolve the
conflict, give the group time, think twice, involve the citizens in the decision making and
maybe all of us working together could come up with a better idea than what we have
now. We have a lot of empty apartments now and a lot of residents own property and
rent one or two rooms or the entire house for under $800 per month. The property
owners in Town rent rooms and houses so they could pay the double taxes and the
utility bills and having a 17-unit apartment complex would cut their income.

Lenora Mitchell, 309 Tazewell Avenue
Ms. Mitchell stated that she was opposed to amending the z
the development of the Cape Charles Combined School in

approval of a conditional use permit for the above mentioned pro
adaptive reuse of the building would destroy th
compromise the use of the public park by the ci
children. Without having seen a conceptual

ap to accommodate

eeded to make this property
private and exclusive to attract the targeted residents. Suppose “they build it and they
don’t come” — who would end up living théie? Ms. Mitchell'stated that she believed with
tax credits there was a limit regarding the timeto. get peoplé to occupy the building in
order to get the tax credits. The permitte 11d adversely affect the health, safety

ue and kids were throwing rocks at each
Every day there would be trash thrown all over the
airs, cinder blocks and trash cans along the sidewalks
1eeded someplace to hang out and every day, she would
dewalk. The kids would sit on other people’s porches
upied and vacant. There was a church down the street from
s welded closed at night because the kids were shooting craps
eps. The kids walked up and down the street aimlessly at all times of the
se they had nothing to do. They fought in the street and got involved
étivities. During spring break, there were at least 75 or more
fall ages in the park every day. The park was a place for children to
go to expend their pent up energy, socialize with other ethnic and culture groups, and a
place where they could just be children. A community center was the best adaptive
reuse for the property and would incorporate and enhance the existing use of the
property and would positively affect health, safety and wellbeing of all the Town'’s
residents, not just the neighborhood. Ms. Mitchell stated that she sat and watched TV at
night and prayed for this community as she listened to reports of tornadoes and other
news. If a tornado had touched ground in this community, everyone would work
together helping cach other. We did not need a tragedy for us to start working together.
Some very talented people have spoken over the last few months. We had a very diverse
community and needed to utilize their talents.
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Veann Duvall, 110 Tazewell Avenue
Ms. Duvall stated that she wanted to point out a few things that she found online and in
brochures. One brochure stated that the Town of Cape Charles had one of the best
collections of historic buildings of any community on the Eastern Shore and she was not
sure if Council realized that or not. We were so fortunate to have a historical town and
the brochure showed the old Cape Charles School as a landmark in the middle of our
little town in Central Park. The brochure could be found in the Cape Charles Memorial
Library. Ms. Duvall noted that the Town's website described the park as follows:
“Central Park is located in the center of the Town. The land has traditionally been used in
relation to the Cape Charles School. Though no longer used as a s¢ ol, the Cape Charles
School building still occupies the park.” The school was in Central Park even though it was
on another lot just like the basketball court and tennis court. € in Central Park. They
should stay together and nothing should be changed. Ms’ Duvallicontinued regarding
Echelon’s website, the unprofessional way it was done,
the developer. Ms. Duvall stated again that the school ai

citizens of the Town, and for tonight, it
Section 15.2-2204(A) required adverti
plans, ordinances or amendments could-
state this, but a citizen go earlier and
documents and they we

ate where copies of the proposed
The Town's advertisement did

Section 15.2-2285(
zoning map, the public

ensity range, if any, set forth in the applicable part of
wn’s advertisement did not include this information and
ct that requirement. In terms of the Comprehensive Plan,
~and he wanted to echo some of the things that have been
feature shown on the Comprehensive Plan. The Planning
rtify that any use or change in use was in conformance with the
(rawczel stated that he did not think the Planning Commission had
ake a decision tonight. Mr. Krawczel referred to Section 111.2.1.3
Plan which stated that the “Traditional Residential designation
ngle-family dwellings with some row houses containing two to four
dwelling units per structure and single-family houses which have been converted into two- or
multi-family dwelling units.” A 17-unit apartment complex did not fit this definition therefore
the use was not consistent with the Comprehensive Plan. Mr. Krawczel then referred to
Section IIL.A.5.1.6. which described policies for neighborhoods and listed “Protect the
Town’s scenic, recreational, and open space resources” as a goal and this action to convert the
building for a multi-family dwelling militated that goal. Section ITI.A.5.1.5. established a
goal strengthening green focal points such as Central Park. The proposal forces multi-family
housing next to the children’s playground and tennis courts without an adequate buffer. This
proposal put valuable long-term resources adjacent to the Town’s park, which were a natural
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part of Central Park, into private ownership for high density housing. This Town would lose
control of the future use and expansion of the park for the benefit of all citizens of the Town
as intended by the Comprehensive Plan. The essence of the Comprehensive Plan and for any
traditional town provided that multi-family housing should be on the second floor of main
street apartments with shops on the first floor.

Daniel Burke, 516 Madison Avenue

Mr. Burke stated that he lived approximately 350’ from the school building and urged
the Town Council to vote “no” for the conditional use permit and zoning amendment and
read Item 2A of the Planning Commission Staff Report and which showed “The historic
restoration and adaptive reuse will be an investment of over $2M_ifi the neighborhood in
an area that has been depressed for over 20 years. This restoration will improve the
- neighborhood values with a newly renovated building.” Mr.- stated that there was
no data to support the statement and added that the opp! 1s:more likely correct.
High density housing historically devalues the surrounding indi al housing and a
direct density correlation could not be made between 17 apartments a ven building
lots for individual houses as was put forth previously by the Town Council. High density
housing was usually kept apart from individual housing because the stakeholder value
was not equal. Mr. Burke addressed Tom Bonadeo Panek and the Town Council
and asked them to please remember, in their dealings: with Echelon, for the sake of the
people of this Town, if it sounded too good to be true, it ‘obably was.

Linda Burke, 516 Madison Avenue

Attorney representing Old School Cape Charles

Mr. Martingayle stated that he had:four points to make in his allotted time. The first
point was the procedural ad‘already been touched upon and added that the
em if Council moved forward. The citizens had a right to
locuments. before the meeting started. It would be an easy
ring to-court if the Town moved forward without doing what
quired to do, The law gave a lot of latitude on what decisions were made
as very strict on the procedures. In reviewing. the documents, Mr.
ated that he was taken by some of the language such as “This would
change the school from a nonconforming structure to a legal structure in the R-1 Zone.”
He advised everyone to think about this language very carefully. He added that the
school was not illegal now. It was a lawfully existing but nonconforming structure
because a zoning map was imposed over the property where the school was located. Mr.
Martingayle’s second point was that the school was probably there when the zoning map
was drawn, however many years ago, and it deliberately included the school in Open
Space and he did not know why the definition was changed and did not include the
'school. The solution was very easy. The definition of Open Space needed to be changed
to include a community center or other non-residential building reserved for public use,
which would be clearly consistent with the concept of Open Space. The third point was
in regards to the April 12, 2012 staff report in comparison to the current staff report.
The April 12t report stated that the “adaptive uses for the building would be mixed
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residential and community use to completely community use.” With the current staff
report we know there was actually added a third option of completely private use
because currently there was no plan by the developers to include any public use at all.
The plan did change and he asked Council to slow down.

Denis Pickron, 501 Monroe Avenue
Mr. Pickron stated that he lived across the street from the high school and, in the 12
years that he and his wife had lived in the house, they had seen the evolution of the
Town along Plum Street from a path to the liquor store to a parking lot to the beautiful
landscaped park that existed there now. Mr. Pickron added that e ryone had different
visions of what Cape Charles was now and could become.
everyone was the common love of Cape Charles. The only p
common love of Cape Charles was Echelon.

Mr. Pickron pointed out that when he was dong house, Tom
Bonadeo enforced the ordinances of the Town ver de.-him conform
and be consistent with vision of the Town and h ‘if this process
did move forward to rezone the property and'the:
Town would enforce the same controls. If the ‘were sold at a later date, we
needed to ensure the property would continue to'be.used as something that was
beneficial and could be con51dered p 1d not a sore that we wished
we did not implement.

prior to the hearing.
Vice Mayor Bannon ag

Motion made by Cou
the Town C

Vice Mayor Bannon

Vice-Chairman McCoy

Town Clerk




Town Council / Planning Commission Joint Public Hearing Comments

{Comments provided in writing by speakers)

Dorie Southern, 104 Monroe Avenue

As members of Town Council and of the Planning Commission you are responsible for looking out for the
interests of the people of Cape Charles. You have no responsibility for the welfare of Echelon Resources or
any other private entity in making decisions regarding this town.

From e-mails that | have seen it appears that some town staff members have overstepped their bounds in
communicating with the developer. They seem intent on facilitating the sale of the school without
providing due diligence in looking after the interests of the residences of Cape Charles. That is why [ am
reminding you that our interests are the ones that you are required to pursue.

arles now in its hundredth
5, “Prior to the introduction

Council is telling us that a school building that has been standing in Cape
year is not zoned to be where it is. Background provided for this hearin
of zoning ordinances, the lots on the northeast corner were used to ¢
school in the 600'block of Monroe Avenue.” From this sentence one v
been standing on that property for a hundred years. That is disin,

“liability” and wishes to give it away for the price of $10 as we ciakinducements fo the developer.

interest of the town or in keeping
e nelghbors directly adjacent to

Changing the use of the property to an apartment building is not'
with the Comprehensive Plan. Such a changt uld adversely im
the building and would harm all of us in the Histo

relocated. How do we
vandalism? There is no;)

Comprehensive Plan out of context and presents it
to “I}i-D.5 Public Services and Programs.” it is under
ion of the school and creation of a community center. A private

Finally, the handout takes
incorrectly. The omprehens

: Plan, Council seems intent on giving away public property with
harms us all. What if five or ten or twenty years from now, or even
for some other use? This deal would end that possibility forever. We
ue was discounted by a lame duck Council. Citizens who bring its value to
e'ignored. This rezoning and Conditional Use Permit should not be approved

by the Planning Comm ssion or by Town Council.

FER Rk Rk Rk shokRok

Karen Jolly Davis, 5 Randolph Avenue

Good evening, members of the Planning Commission. My name is Karen Jolly Davis. Ilive at 5 Randolph
Ave in Cape Charles. 1am a certified plannmg commissioner and served on the town planning commission
for years.

Conditional Use Permits should not be approved if they adversely affect the welfare of the neighborhood.
The permit you are currently considering would greatly harm not only the immediate neighborhood, but
the entire town.




The loss of the basketball court, which is intimately connected with the adjacent African American
neighborhood, is a terrible blow to them, and to all the youth of whatever color who use the court. There
is not provision in the Echelon contract for the developer to replace the court. If the town rebuilds it, the
new court will cost tax dollars that we can ill afford. If the town doesn’t replace it, Cape Charles will have
lost its most-used youth sports facility.

Several town council members have told us that the basketball court attracts “undesirable elements,” and
that it should just go away. Their attitudes smack of racism, and are unacceptable. If there was a
community center in the old school, we would supervise the basketball court.

Another loss is the huge reduction in the project’s wastewater connection fees, Why are we subsidizing a
housing project in a town glutted with excess housing? | know at least one businesswoman who was
denied a reduction in water and wastewater fees, even though her business w iave brought jobs and

students into town. This unequal treatment of developers raises serio uestions about the no-bid
Echelon contract.

ed extensively, and
Park separates the
rty, to get to the

Ss of the public building and land
money into this property for 100

But the most serious adverse effect of this conditional use p
to private developers. The public has invested time, effort,
years. It should remain public property.

B LR

Jay Pelletier, 1 North Park Row
My name is Joy Pelletier. My addressis 1 North

my block - cail me selfish. 1 am not locking forward
it the end of my street.

e Town’s Comprehensive Plan which is directly related to this
rs and duties granted to a local government are the authority and the

prehensive plan and to regulate land use. The purpose of these is to

From my understandi the Comprehensive Plan is a document prepared for a community which
establishes an overall plan and recommended actions relevant to current and future needs of the locality.
The input of the public is essential in developing the Plan.

Most of the current Council members were on Council when our Comprehensive Plan was adopted, so
they should be familiar with the document.

I would have liked to have provided you with a copy of the Plan highlighting specific areas, but with the
number of pages involved, it was prohibitive.

Let me just hit the high points as I see them:

» The Executive Summary clearly states protecting open space as a priority




o If we allow high density residential in that area, will we eventually impact our open
Space?
¢ Section IL.7 addresses Community Facilities and Services
* Section l11.4.1 addresses Parks & Open Space
* Section IlI-A.5.1 Overall Policies & Descriptions for Cape Charles Neighhorhoods
1. Preserve and enhance the integrity of the historic district
a. Develop Central Park as an urban/civic amenity that provides a multipurpose space
for town events and individual recreation. (How would high density residential
adjacent to Central Park impact this sentiment?}
Strengthen and enhance the Town's green infrastructure.
6. Protect the Town's scenic, recreational and open space resources.

v

ark Row, removing the
how does that strengthen
ational and open space

I'm speaking from speculation and gossip now - extending old Nort
basketball court and tennis courts to accommodate a parking |
the green infrastructure and protect the Town’s scenic;”
resources?

» Section [li-D.5 Public Services and Programs

This section specifically addresses the restoration of the Cape Charles Schoo adaptive reuse
¢locating the
lanning to:spend money on_those purposes,
cho Wwas proposed several years and

to preserve the structure, but goes on to address est Mblishing a Community Cente

Library, and relocating the Town offices. If we,
why not use the funds to renovate the Old Cape Ch
thousands of dolars ago.

The same section also addresses su
improve cultural and art program
rehabilitate the 0ld School?

organizations to increase and

orting partnership
i with a civic organization to

n.we not partne

But I'm off topic now.

favor of the Conditional Use Permit because I am afraid of the fall-
ss of the tennis court, the basketball court, portions of the Central
ace. I'm also ‘afraid we are following a historic pattern of
ntinues to sit undeveloped.

Let me go on record to say Lam ng
out of that action equated

Park and our all-imperta;
selling/giving away Town p

Thank you for

The conditional use ‘permit request does not meet the requirements of the zoning ordinance for
conditional use permits. Should this permit request be passed here tonight, it would constitute an iliegal
action on the part of the Council.

Our Town’s zoning ordinance requires that the conditional use permit NOT be in conflict with the Town’s
comprehensive plan, however, a 17 unit apartment building in our park clearly is,

~The Town Planner, Tom Bonadeo's rationale for justifying this permit is simply flawed and put you the
Town Council in legal jeopardy, as the Council has been given incorrect information upon which to base
their decision. The packet for the Joint Public Hearing lists on page 3 the three conditions under which an
application could be found in conflict. Mr. Bonadeo asserts in 3b that on page 44 of the Comprehensive
Plan specifically sets multiple goals, which are as follows:
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1. Provide for the adaptive reuse of the school, which is Echelon’s plan with the 17 unit
apartment/condo building.

2. Establish a community center, which is the plan that the 0Old Cape Charles School Citizens
group is proposing. '

What Mr. Bonadeo did NOT provide you with in his zest to have you approve this permit request is the
preceding sentence from the Comprehensive Plan. This sentence serves as a prerequisite to those goals
and the other four that are cited. That preceding sentence reads, “Growth of the Town will reguire an
increase in space for community services, therefore, the Town Plan include...”

So, that now begs the question, what does the 17 unit apartment/condo project proposed by Echelon do to
accomplish the goal of an “increase in space for community services?” The answer is, it does not, and it is
therefore in conflict with the Comprehensive Plan.

here tonight; however, you
ass the conditional use
our actions in Court.

Time does not allow me to cite all the other numerous conflicts with the. pl:
can rest assured that they have not gone unnoticed. Should the To
permit and zoning map amendment here tonight, you should be prepared to defen
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DRAFT

PLANNING COMMISSION

Regular Meeting
Cape Charles Fire Hall
June 5, 2012

At 7:10 p.m. in the Cape Charles Fire Hall, Vice Chairman Dennis McCoy, having established a
quorum, called to order the Regular Meeting of the Planning Commission. In attendance were
Commissioners Malcolm Hayward, Mike Strub and Joan Natali. Chairman Bruce Brinkley was
not in attendance. There were currently two (2) vacancies on the Commission. Also present
were Town Planner Tom Bonadeo and Town Clerk Libby Hume. There were approximately 25
members of the public in attendance.

A moment of silence was observed followed by the Pledge of A

REGULAR MEETING PUBLIC COMMENTS

George Southern, 104 Monroe Avenue
Mr. Southern stated that he still had some com
hearing but he also had some specific commen
first Planning Commission meeting that he had att;
Commissioners that this was probably the most imp
that the Commissioners had tenure ovér:
room with no one from the public in a
-Southern stated that normally there w

that he was not able to say at the public

eeting of the Planning Commission
Commissioners probably met in a
tter had the public’s attention. Mr.

hairman worked across the bay and
at the most important meeting probably so
heard opinions from people stating that the
equirements; therefore, the Commissioners
he staff recommendations for this meeting

could not act under the prés: ces.”.
lie Zoning Map Amendment and Conditional Use

stated “Review publ:

actually review all the comments as a judge would

ilding had stood for 100 years and there was no need to rush

n requested the Commissioners to please respect the evidence

ve made and at least wait until the next meeting to actually
dded that he was handed the Town of Cape Charles Rezoning
ing and had not had time to read it yet.

Application earlier this ev¢

Dorie Southern, 104 Monroe Avenue

Ms. Southern stated that she did not get to finish her comments at the public hearing and the
bottom line was that she did not think it was appropriate to decide this tonight because there
was a lot that needed to be figured out. Ms. Southern pointed out the background paper that
‘was provided by staff stated that schools and churches were not part of the Open Space
definition but they were part of the R-1 Zone. That was not correct. According to the
Comprehensive Plan, residential property did not include apartment buildings or community
centers.. Apartment buildings could be included in this zone by conditional use permit. A
school or community center would come under the rule of Comprehensive Plan Section [11.4.2 -
Institutional which included government, civic and community {facilities such as libraries,
recreation centers, community centers, places of worship, utilities, and cemeteries. Although
we have been told that rezoning would be necessary for either an apartment building or
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community center, which was not the case. Ms. Southern stated that she had been told by staff
‘that the property had to be rezoned for either use because it was zoned incorrectly but that is
not right. It was not R-1 and as the lawyer pointed out, the school was there before the zoning
ever happened; therefore, it had been grandfathered in. The time now was to think about what
needed to be done with the building so it was an asset to our community.

Reverend James Davis, 533 Mason Avenue
Reverend Davis stated that he was concerned about the rezoning and the impact on the seven
lots including the playground, tennis courts, basketball court and Cape Kids that the Women’s
Club invested over $35K in. Reverend Davis asked what guidelines were available for the lots
and expressed his concern regarding the procedures being followed for the lots adding that he
felt that the Town very easily carried out what they wanted to do to suit themselves regardless
of the law, the Commonwealth or anything else. Cape Charles had been that way for the last
few years. :

Don Bender, 300 Fulcher Street
Mr. Bender stated that he had lived in Cape Charles all hj:
Tom Bonadeo stating that Tom Bonadeo was unprof
and asked for his resignation right now.

d.directed his next comment to

Byron Powell, 620 [efferson Avenue
Mr. Powell stated that he had lived here all his life ‘
that he played basketball. Mr. Powell stated that he ha

the public hearing. He had heard that the Town was pla to get rid of the school and the
basketball court. The Town needed to think about who used‘the basketball court and what it
represented and the benefits of the baskét all court. -If the Town demolished the basketball
court they would be takin; ity to: be something great and taking away
ght call life and taking away their ablllty to

ryone could see with his clothes
ved late and did not get to speak at

that he was ll’l o}
outlook, you,

: ‘major but dld not understand the apartment / condo
idea. Who was this. Town for - 'the outsiders or the people who actually paid the taxes here?

Deborah Bender, 300 FulcherS reet

Ms. Bender stated that the n needed a community center, a place where kids could go after
school, and a place for continuing education. We did not need any more apartments. There
were plenty of apartments in Cape Charles for rent. Ms. Bender asked Planning Commission
not to rezone this property and added that it was fme right now as it was. Let the new Town
Council work on what could be done.

Angela Powell, 620 Jefferson Avenue

Ms. Powell stated that she was born and raised in Cape Charles and attended Cape Charles
School from 1977-1987 when the school consolidated with Northampton County. Ms. Powell
stated that she had sentimental reasons for wanting the school to remain there as a community
-center. Ms. Powell went on to state that she was a single parent who raised three kids in Town
and it was disheartening to see her youngest child with nowhere to go. The Boys & Girls Club
was there but it closed and her son Byron could not go all the way to Exmore to attend. Now
when she walked around Town, she saw kids playing at Sea Breeze with the handicap signs and
prayed that they didn’t drown at the beach. The kids did not have anywhere to g0 except the™
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Library. In the center of Town, this would be closer for them. If the Town got rid of the school,
the kids would be doing things they should not be doing and getting into trouble. These were
at-risk kids and without a community center in this location, she did not know what was going
to become of the Town and the children in Town.

Tim Krawczel, 409 Nectarine Street
Mr. Krawczel stated that before he started his comments, he wanted to know the purpose of
this public hearing.

Tom Bonadeo responded that this was not a public hearing but the public comment period for
the Planning Commission meeting,

Mr. Krawczel stated that he wanted to comment regarding the conditional use permit
application to make the Cape Charles School apartments adding that he first wanted to
comment about what a conditional use permit was. In re wing a conditional use permit
application, as Planning Commissioners, they were supposéed to look at the application, hear
comments from the neighbors, look at the developmen en the Commissioners had the
ability to impose conditions to make sure that they mi h
of the proposed development, Mr. Krawczel ask
development plan, whether they knew what
whether the Commissioners could do their job
this conditional use permit. Mr. Krawczel added t
the Historic District Review Board and.Town Cod
reference should be to the Zoning Ordi i
special use permit must be reviewed by
“before the Planning Commission public
whether they had the review
to take the information tg re

the citizens.in makiné :
wanted to bring up something about
rectly stated as Town Code. The
ated that any use permitted by

: Aew Board and if they were prepared
e deliberations. Mr. Krawczel continued to
wn Code. The reference should be to the Zoning

ect on the character of the Historic District. Mr.
his opinion the multi-family housing project had a
t:sthe Historic District and he felt that it passed the
ple would agree with him. The change in use of the school
n the character of the District; therefore, it needed to be
Review Board. In order for the Planning Commission to
function effectively, th lissioners needed to review that information. With everything
that had been said, Mr. czel stated that he thought it was abundantly clear that the
application was not right for approval or action. There was too much confusion in the
community, about what was happening with the public hearings and it was just not right and
not ready. It required a lot more study.

Karen Jolly Davis, 5 Randolph Avenue

Ms. Davis stated that she opposed a conditional use permit for multi-family housing in the
historic 100-year old public building and felt that the conditional use permit conflicted with the
Comprehensive Plan which the Commissioners were charged to uphold. The Comprehensive
Plan clearly stated that we needed more, not less, space for community services. The Planning
Commission’s job was to uphold the Comprehensive Plan.




Kevin Martingayle, Attorney representing 0ld School Cape Charles

Mr. Martingayle stated that he was here on behalf of 0ld School Cape Charles, LLC. There have
been comments about some of the procedural problems that existed with regards to the
conditional use permit, effective notice, documents that were not all available and some were
made available in only a single copy during this meeting. The Historic District Review Board
had not been involved and given the opportunity to do their job and the Commission did not
have the benefit of their work. Mr. Martingayle stated that the Commission could not go
forward as a matter of law and the Commission should not go forward as a matter of prudence
and fairness. It was much more important that this be done right than fast. We knew who was
coming in to talk about this development and they reserved for themselves six months to
change their mind so obviously they were not in a giant hurry to move along and they clearly
would not need six months to give themselves the opportunity to back out of the deal. Mr.
Martingayle added that the safe thing to do was to slow down and make sure that everything
was considered. He had heard case after case issued by the Supreme Court of Virginia where
they had said that local government bodies and Town Cou ad a lot of discretion in the
substance of the decision but none when it came to fo ng procedure. Hopefully, the
Commission would not make the mistake because this c :up in court and that would be
a shame. It would waste a lot of people’s time and.money. Mr. Martingayle concluded by
asking the Commissioners to slow it down and do it right. Mr."Martingayle suggested the

en. Space and it was

~ obviously a mistake not to include it in the definiti ‘knew that whoever drew the map
knew that the school was there, so it was.

Space and part of the park. This was

direction of condominiums, it could n

.could not be turned back. The building wh

--to the public. The public wo:

use of it.

at happened, the hands of time
0 years old would essentially be lost
utside and never be able to make

all his life except for the years when he went
was a resident of 515 Monroe Avenue for 32
he found it sadly amusing regarding the background
for the meeting and the Planning Commission Staff Report,
pecifics which stated that the permitted use will not “Be
.public welfare or injurious to property or improvements in the
ndell t on to read #2a which stated that the historic restoration an
adaptive reuse would be an investment of over $2M in the neighborhood in an area which had
been depressed for over:20 years. Mr. Wendell again stated that he had lived in the
neighborhood for over 32 years and the most depressing thing that had happened in his 32
years was the Echelon proposal. It had been mentioned that the project cost was over $2M but
it was confusing at times regarding the tax credits. A $2M investment was only a $1M
investment by the developer after the credits were received. Old School Cape Charles LLC
would also be eligible for the tax credits. Given all the comments and information heard, Mr.
Wendell did not see where the Commissioners could give a recommendation. At the time when
the unsolicited proposal from Echelon was presented, it might have sounded like a-good deal
but it was not in the long term best interest of the community. Other communities had made
community centers work and there were ways to fund it. His group was researching the issue
and for the Town to take the first offer and run with it the way it had was proving to be unwise
and not in the best interest of the community. Mr. Wendell asked the Commissioners to slow it
down and get it right and asked the Commissioners’ support for a community center in the
parkin Town.

specifically #2"¢
detrimental to
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There were no other comments from the public nor any written comments submitted prior to
the meeting.

CONSENT AGENDA

Motion made by Joan Natali, seconded by Mike Strub, to accept the agenda as presented.
The motion was approved by unanimous consent.

The Commissioners reviewed the minutes for the May 1, 2012 Regular Meeting.
Motion made by Malcolm Hayward, seconded by Mike Strub, to approve the minutes

from the May 1, 2012 Regular Meeting as presented. The motion was approved by
unanimous consent.

REPORTS .
Tom Bonadeo reported the following: i) Boytos & Boyi
House project and it was open for business; ii) Th
nearing its final inspection and was expected to b
coating the asphalt streets in Town. They shoul
- Numerous remodeling projects were underway
has opened under a temporary Certificate of Occ
weekend and was well attended. The:
exterior of the building; vi) VDOT was

open house was held over the
tems yet to be completed on the
rossing signs for Route 642, Old

Community to the Historic District; vii} T
.shells and spaces will be lai

1f:Ships event, no parking would he
ld"be provided on the railroad property; viii)
.. FEMA was expected to help with the expense

public hearings
- accommodat

d service. Eastern Shore Communications, LLC
_Charles and the Town would be putting out a Request

he heard the people who spoke and added that the Planning
ote on the community center but the Commission’s function was
to ensure the zoning was correct. Several people expressed their concerns regarding whether
the Commission was prepared enough and things were brought up this evening regarding
conflicts with the Comprehensive Plan and the sequence of events regarding proper
procedures. Malcolm Hayward went on to state that the items may or may not be in conflict
with the Comprehensive Plan but he was not familiar enough with the Plan.

Motion made by Malcolm Hayward, seconded by Mike Strub, to table the decision
regarding the Conditional Use Permit and Rezoning of the subject parcel to give the
Commissioners time to become better informed regarding the issues and to ensure the
proper procedures had been followed. The motion was unanimously approved.




Sign Ordinance Review - Additional Review of Draft Ordinance

Tom Bonadeo began with a review of the changes made at the last meeting on pages 15-17 of
Zoning Ordinance Section 4.1, regarding Temporary Signs. It was clarified that real estate
auction signs were also considered temporary real estate signs and could only be placed on the
specific property being auctioned.

There was some discussion regarding subsection f. on page 17. Malcolm Hayward asked
whether the “community center” signs displayed all over Town were legal and added that if the
Town enforces real estate signs, business signs and political campaign signs, the Town also
needed to enforce the other signs around Town re: sizes and the time permitted to be
displayed. Tom Bonadeo stated that letters had been sent to the person responsible for the
signs and since the signs had not been removed, the issue had been forwarded to legal counsel.
Malcolm Hayward asked about the consequences for not following the rules and went on to ask
why the Town had these rules if they could not be enforced. Tom Bonadeo explained that legal
counsel was researching whether the ordinance could be 4,0:rced in relation to the first
amendment right for freedom of speech.

The Commissioners went on to continue their work i Ordinance Section 4.1 - Sign
Regulations update. The following was discussed: .

Section 4.1.D.1 - General Provisions: The refi ' ionz uilding Code” was
deleted.

Section 4.1.D.2 - Signs in Rights-of-Wa ‘ ing administrator” was changed
to “Town Manager.”

inguage:in the International Building Code
current language was more restrictive and

be added to allow business owners with
the option to have up to 50 SQFT of signage,
"It was noted that it would not be practical to

Section 4.1.D.5 - The Commi
vs. the current Cape Charle

buildings with more than one
on each side of the building

iously deleted since animated and changeable signs

d in Town. Malcolm Hayward asked that this issue be revisited possibly to be

_months. Joan Natali asked how these signs would affect the

leo stated that he would contact the Town of Chincoteague to ask

Im Hayward added that he thought the Town of Chincoteague had
the summer months.

about their ordinance. M;
different signs regulations

Section 4.1.1).7 - There was some discussion regarding the 110 MPH wind load requirement for
signs in Cape Charles. There was also some discussion regarding the Town’s right to remove
damaged signs and it was suggested that the Town get legal review before finalizing the
ordinance.

Section 4.3.D.8 - There was some discussion regarding various signs on former businesses.
Joan Natali suggested language be added to protect signs like the one on the side of the old
Wilson building which had historic significance.

Section 4.1.D.9 - Tom Bonadeo stated that the billboard coming into Town by Reliable was a
non-conforming sign. It was grandfathered and was allowed to remain as long as it was
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 ANNOUNCEMENTS

standing. There was some discussion regarding this issue and it was suggested that the Town
get a legal opinion regarding handling of non-conforming signs.

Section 4.1.E - The Commissioners reviewed the list of exempt signs. Joan Natali suggested
adding “historical sign” to ltem 6 which would cover the sign on the side of the Wilson building.
Joan Natali also suggested the possibility of a Town Kiosk or some type of structure to advertise
the businesses in Town. Malcolm Hayward agreed that this would help the Town’s businesses,
especially those not located on Mason Avenue. Tom Bonadeo stated that something could be
placed at the corner of Strawberry Street to show the businesses on the street.

Section 4.1.F - Tom Bonadeo stated that this was similar to the Town’s current ordinance and
asked the Commissioners to review the language for discussion at the next meeting.

Harbor District Zone - Review Density - Mason Avenue Area
Due to the time, the Commissioners agreed to postpone
meeting.

w of this issue to the next

NEW BUSINESS
There was no new business to review.

The Tall Ships at Cape Charles event was this Joan Natali stated that

volunteers were still needed to help with:the event.
Motion made by Joan Natali, seconde - and unanimously approved
to adjourn the Planning Commission meeting.

*Vice Chairman Dennis McCoy

Town Clerk




Planning Commission Staff Report

From: Tom Bonadeo
Date: Juiy 10, 2012
Item: 4C — Reports
Attachments:

ltem Specifics

t. The Northampton County website is www.co.northampton.va.us and contains the
updated information from county meetings. The Northampton Planning Commission also
meets on this night and a copy of their agenda is attached when available prior to
printing. Attached is some information on some public hearings for the County.

2. The Harbor Redevelopment Plan — All buildings have been completed and the final
parking layout is being completed. '

3. The Shanty Reétaurant Building for the Harhor is complete.

4. The old WWTP is undergoing demolition. The steel has been removed. The next stage of
demolition is the polishing pond and one bid was received on Tuesday.

5. The Historic Review Board met iast month. The Board reviewed and approved one
remodeling project for the duplex at Tazewell and Nectarine.

6. Numerous remodeling projects are underway throughout town. New homeowners are
fixing up second homes as the prices continue to be low. We have some new
opportunities for spec homes maybe later this summer.

7. There some possible new restaurant offerings coming soon. Keep watching Mason
‘Avenue for announcements. The Hotel Cape Charles has opened under a temporary
Certificate of Occupancy. An open house was held over the weekend with great
attendance. The owners are really excited about the prospects. Some items are yet to be
completed in relation to the exterior of the building.

- 8. VDOT is working on crossing signs for 642, Oid Cape Charles Road. These signs will
aliow golf carts to cross at specific areas. This should aid in another cart path route
connecting Bay Creek Golf Community and the Historic District.




Planning Commission Staff Report

From: Tom Bonadeo
Date: July 10, 2012
Itemy: 5A — Resolution 20120628 — Referral of proposed Zoning Map Amendment

Attachments: Resolution by Council, Bauman's Map and Exhibit A

Background

The Town Council of Cape Charles, by Ordinance 2012614, approved the sale of certain property
owned by the Town, collectively called the “Old School Area”, to Echelon Resources, Inc.
(“Echelon”). Echelon intends by adaptive reuse to rehabilitate the Old School Area and convert it
to seventeen residential apartment units and surrounding grounds (the “Oid School
Rehabilitation™). : '

The current zoning of the Old School Area as Open Space does not allow for the Old School
Rehabilitation. The zoning district R-1 allows, by conditional use permit, for the Old School
Rehabilitation as an Adaptive Reuse.

Item Specifics

The Open Space zoning district does not allow for adaptive reuse. The open space zone is
intended for open air types of activities.

The R-1 zone requires a CUP for Adaptive Reuse of existing structures within the R-1 zone.

These permitted uses, conditional uses and definitions, as well as public necessity, convenience,
general welfare, and good zoning practice require consideration of rezoning of the Old School
Area from Open Space to R-1.

The Old School Area is defined as the area bounded on the north by Madison Avenue, on the
east by Plum Street, on the south by parce! 83A3-1-23 and on the west by iot 287 — the area
contains lots 281 through 286, a portion of the area that was originally North Park Row, and the
Old Cape Charles High School Building (exhibit A). '

Recommendations

- Review and discuss the items above and schedule a public hearing and special meeting for July
26, 2012 at 6:00pm.




Municipal Corp. of

Cape Charles

The undersigned Clerk of the Council of the Town of Cape Charles, Virginia (the “Town™),
hereby certifies that:

1.

A meeting of the Council of the Town (the “Council”) was duly called and held on Junc
28, 2012 (the “Meeting”).

Attached hereto is a true, correct and complete copy of Resolution 20120628 (the
“Resolution”) of the Town entitled as recorded in full in the minutes of the Meeting, duly
adopted by a majority of the members of the Council present and voting during the
Meeting. ' '

A summary of the members of the Council present or absent at the Meeting and the
recorded vote with respect to the foregoing Resolution as set forth below:

Voting
Member Name Present Absent Yes No Abstaininge

Dora Sullivan, Mayor
Chris Bannon

Steve Bennett

Bruce Evans

Joan Natali

Mike Sullivan

Larry Veber

PUM K
PR K

The Resolution has not been repealed, revoked, rescinded or amended and is in full force

 and effect on the date hereof.

Witness my signature and the seal of the Town of Cape Charles, Virginia this 29™ day of

June 2012.

Clerk of the)Council

Town of Cape Charles, Virginia
{Seal}

Municipal Building 2 Plum Street Cape Charles, Virginia 23310
(757) 331-3259 Fax (757) 331-4820




RESOLUTION 20120628
RESOLUTION TO REFER TO PLANNING COMMISSION THE
PROPOSED AMENDMENT OF THE ZONING MAP AND RELATED CONDITIONAL
USE PERMITS AS TO THE PROPERTY GENERALLY LOCATED AT THE CORNER
OF MADISON AVENUE AND PLUM STREET

WHEREAS, the Town Council of Cape Charles, by Ordinance No. 20120614, approved
the sale of certain real property owned by the Town, described below, to Echelon Resources, Inc.
(“Echelon”) substantially in accordance with the form of the contract attached to such
Ordinance; and

WHEREAS, that the real property to be sold pursuant to the contract is the south west
corner of Madison Avenue and Plum Street, the area being bounded on the north by Madison
Avenue, on the east by Plum Street, on the south by parcel 83A3-1-23 and on the west by lot
287—the area contains lots 281 through 286, a portion of the area that was originally North Park
Row, and the Old Cape Charles High School building (collectively, the “Old School Area”); and

WHEREAS, Echelon intends by adaptive reuse to rehabilitate the Old School Area and
convert it to seventeen residential apartment units and surrounding grounds (the “Old School
Rehabilitation™); and

WHEREAS, the current zoning of the Old School Area for Open Space does not allow
for the Old School Rehabilitation; and

WHEREAS, zoning district R-1 allows, by conditional use permit, for the Old School
Rehabilitation as an Adaptive Reuse; and

WHEREAS, zoning district R-1 also allows for a Municipal Community Center and, by
conditional use permit, a Neighborhood Community Center; and

WHEREAS, public necessity, convenience, general welfare, and good zoning practice
require consideration of rezoning of the Old School Area from Open Space to R-1; now

THEREFORE BE IT RESOLVED by thc Town Council of Cape Charles this 28th day
of June, 2012 that the issue of amending the zoning map to rezone the Old School Area from
Open Space to R-1 be referred to the Planning Commission for an appropriate recommendation
following a public hearing; and :

BE IT FURTHER RESOLVED that, following application therefor, the Planning
Commission consider whether, in the event the rezoning is approved by the Town Council, a




Conditional Use Permit should be granted for the Old School Rehabilitation as an Adaptive
Reuse and make a recommendation in conhection therewith.

f ook ot o e et ool o sk sk e e kok s ok R R ok ok

Adopted by the Town Council of Cape Charles on June 28, 2012,

By: W

Mayor

ATTEST:

L, S

Town Clerk
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Planning Commission Staff Report

From: Tom Bonadeo
Date: July 10, 2012
Item: 5B — Conditional Use Permit (CUP) Application — Echelon Resources, Inc.

Attachments: Application and associated documentation, Resolution 20120628

Background

The Town Council adopted Resolution 20120628 to refer to the Planning Commission the
proposed amendment of the zoning map for public necessity, convenience, general welfare, and
good zoning practice and for consideration of the rezoning of the Old School Area from Open
Space to R-1. The Resolution also requires the Planning Commission to consider whether, in the
event the rezoning is approved by the Town Council, a Conditional Use Permit should be granted
for the Old School Rehabilitation as an Adaptive Reuse and make a recommendation in
connection therewith.

The Planning Commission has received a completed application for the Adaptive Reuse to
rehabilitate the Old School Area and convert it to seventeen residential apartment units and
surrounding grounds.

The Old School Area is that real property bounded on the north by Madison Avenue, on the east
by Plum Street, on the south by parcel 83A3-1-23 and on the west by lot 287 — the area contains
lots. 281 through 286, a portion. of the area that was originally North Park Row, and the Old Cape
Charles High School building.

Item Specifics

The CUP application and the zoning ordinance require the Planning Commission and Town
Council to consider the following items and that the permitted use(s) will not:

- 1. Adversely affect the health, safety or welfare of the persons residing or working in
the neighborhood of the proposed use or adversely affect the other land uses with
in the particular surrounding neighborhood.

a. The residential adaptive reuse will restore the building in accordance with the
‘Guidelines of the Secretary of the Interior for Rehabilitation.

b. The neighborhood surrcunding the park is R-1 including the houses and
apartments on North Park Row. .

2. Be detrimental to the public welfare or injurious to property or improvements in the
neighborhood.

a. The historic restoration and adaptive reuse will be an investment of over $2
million doliars in the neighborhood. This restoration will improve the
neighborhood values with a newly rehabilitated building in accordance with the
Secretary of the Interior's Guidelines.

b. The density of the site will be no more that the western park row site or the
underlying zoning of R-1. This property covers the equivalent of 7 town lots or the
equivalent space for 7 single family residences. The 4 two - bedroom apartments
at 11 Park Row are on a single lot.

c. The residential use would require oniy about 17 spaces of off street parking. This
parking will be provided in the area that is currently off-street parking and on the
west side of the building.

d. The historic renovation in either use will be an asset to the improvements in the
adjacent Park.




3. Bein conflict with the purpose of the Comprehensive Plan.

a. The current Comprehensive Plan stresses the preservation of contributing
historic structures and the Virginia Department of Historic Resources in
partnership with the U.S. Secretary of the Interior have promulgated rules and tax
credits especially for the adaptive reuse of these contributing structures.

b. Page 44 of the Plan specifically sets multipte goals, one of which is to:

" i. Provide for the adaptive reuse of the school building
ii. Other items referring to community center and library are separated in
the Comprehensive Plan as past studies have shown that they could not
be accomplished in the same building (Schriver & Holland Study).
iii. The requirements are also based on growth expected at about 3%. Cape
Charles has not met this growth rate as shown in the last census.

This application meets the requirements of the zoning ordinance for conditional use permits and
the adaptive reuse in the R-1 Zone.

1. The use is compatible with the permitted uses in the R-1.

2. The plan will meet the table of parking standards.

3. New utility services will be placed underground.

4. The structure is a contributing structure to the Nationai Historic District.

Recommendations

Review and discuss the application and schedule a public hearing and special meeting for July
26, 2012 at 6:00pm.




MUNICIPAL CORPORATION OF CAPE CHARLES, VIRGINIA
Application for Conditional Use Permit

Permit No.

Date: /2217012 ' Fec H 207 'PJ

Proposed Use __ Moftfamle Regodeabdd = (7 vats
Present Zoning s ] Location _jafercechan & FPly d Madiges Aveavt
Acreage ) 5'7 e Tax Map > Parcel/Lot No.(s) Tav jasct\ 082 AZ (ot ) p0-

ocate the above-mentioned

1(We) hereby petition the Cape Charles Town Council for a Conditional Use Permit to i
use on the property listed above.

1 (We) acknowledge the fact that all pertinent information required by the Planning and Zoning Office must be
subrmitied in a timely manner so that required public hearings can be scheduled and advertised. Applicant or

representative must be present in the public hearing,

Land Owner’s SignaturM Edw:-{ 64‘;_1(:4 -‘ﬂ‘ é‘jﬂ# 0/ &é(é—; /éfdd@s, f}f(
Address o RZIS ol Clerk Road Hoaty e Y. Z3(97
Phone Number _§¥4- FeF- 5990 :

Planning Commission Public Hearing:
Date Time Place
Action :
Conditions

Town Council Public Hearing:
Date : Time Place

Action
Conditions

AREEFFAFRLRRF R btk ke kR ed s B T L T P A T YRR PP

Ceonditional Use Permit Checklist
{Applicant must attach items 1 — 7

1. §§ Eompleted application -
payment of fees ($300.00 + $25.00 per acre)
~ letter of application stating in general terms: (a) the proposed use of the property, (b) the effect
of the changes on the surrounding area, and (c} the reason for the request
L—concept plan (see atiached information for recommended contents)
w_plot plan of property
v _ disclosure statement signed and notarized verifying ownership
v’ names and addresses of adjacent property owners
v Zoning Administrator’s review of documentation
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Application for Certificate of Occupancy

Certificate of cccupancy shall not be given by the Town of Cape Charles Building Official until the following
conditions have been met: ’

Zoning Clearance Approval Fire Marshall Approval
Building Official Approval- _ . Type of Business {List)
Water and Sewer Approval Payment of Fees

The granting of this permit does not ensure the approval of a building permit, certificate of occupancy, or license to
operate a business or profession. Inguiries should be made to: Zoning Administrator

Town of Cape Charles

2 Plum Street

Cape Charles, VA 23310

757-331-3259




Echelon Resources, Inc
16215 Wolf Creck Road
Montpelier, VA 23192

June 21, 2012

Town of Cape Charles
Planning Department

2 Plum St.

Cape Charles, VA 23310

ATTN: Tom Bonadeo, Town Planner

RE:  Letter of Application, Conditional Use Permit
0Old Cape Charles School '

Mr. Bonadeo,

Attached please find the contents that comprise the completed application for a
Conditional Use Permit for the adaptive reuse of the Old Cape Charles School.

Proposed Use of the Property

Our intent is to redevelop the property into 17 market rate apartments. Echelon Resources
will totally rehab the structure interior and exterior, installing all new systems and
complying with all code requirements. All work will be done in accordance with the
Secretary of the Interior Standards for Rehabilitation.

Effect of Changes on the Surrounding Area

There will be no physical net change to surrounding propertles except for the subdivision
described herein, and additional paving of the proposed parking areas. We believe that
the finished project will add increased vibrancy to the neighborhood, and will bring new
life to this deteriorated historic structure.

Reason for the Request
Section 3.2(C)(6) of the Cape Charles Zoning Ordinance requires this application per its
adaptive use zoning guidelines.

1 look forward to the meeting of the Planning Commission July 10,

Sincerely,

T

J. David McCormack
Echelon Resources, Inc.




CONCEPT PLAN

Echelon Resources will convert the Old Cape Charles School into 17 market rate
apartments. There is ample space for parking compliant with the Town of Cape Charles
zoning ordinance, and all work will be in accordance with the Secretary of the Interior
Standards for Rehabilitation.

Below: The Developer’s rehabilitation of the James E Mallonee High School in Hopewell
Virginia. The concept exterior finish of the Old Cape Charles School is very similar to
this project.
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INTEROR CONCEPT

In the finished interior, the Developer will seek to preserve as much as the historic fabric
as possible, while at the same time creating beautiful interior spaces for market rate
residences. All work on the interior of the building will be done in accordance with the
Secretary of the Interior Rehabilitation Guidelines.
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Adjacent Property Owners to the School

Name
Peter Bauman

Tidewater Farm

Janet Dudley

Karen & John Silbert

Ralph Giannini

600 Group LLC

john Peterman

- Robert Carpenter

Dennis Pickron

TOCC

Oscar Ewell

lenny Hattorf

Chery! Vichness

Address Parcel No.
239 Monroe Ave Cape 83A1-6-295
Charies, VA 23310

4375 White Tail Ln
Machipongo, VA 23405

303 Madison Ave Cape 83A1-1-194
Charles, VA 23310

3807 Winding Hollow Dr 83A1-1-394
Frederickshurg, VA
22408

83A3-10-A
428 Plum St Cape
Charles, VA 23310
5802 Nicholson Ln, Apt  83A3-10-B
708 Rockville, MD
20852

83A3-10-C
121 Powhatan
Hampton, VA 23661

83A3-10-D
204 Chestnut
Linwood, PA 18061
5837 Wyndham Circle - 83A3-1-279
#302 Columbia, MD

21044
83A3-1-174
83A3-1-175
83A3-1-178
83A3-1-179
83A1-1-182

300 Strawberry St Cape

Charles, VA 23310

7103 Senn Way Dr 83A3-1-378

Mechanicsville, VA

23111
83A3-1-289

3208 Montebello Rd
Baltimore, MD 21214




Adjacent Property Owners to the School

Name
Lenore Mitcheli

. Larry Veber

CPDIlInc
Betty Ewell

Judi Pelletier

Jeanna Bouzek

John Caruso

Mike Hollister

Leon G. Laughman

Jim Mahaffy -

Mark & Ken Usry

Leon & David Parham

Stephen Smith

- Elwood Morton

Cape Charles Christian
School

Address
309 Tazewell Ave Cape
Charfes, VA 23310

507 Tazewell Ave Cape
Charles, VA 23310

CPD il Inc
300 Strawberry St Cape
Charles, VA 23310

1 North Park Row Cape
Charles, VA 23310

1209 W 48th St
Richmond, VA 23225

14209 Holly Ave
Flushing, NY 11355

1608 Centerville Pkwy
Manakin Sabot, VA
23103

3308 Mt. Carmel Rd
Upperco, MD 21155

415 Tazewell Ave Cape
Charles, VA 23310

535 West St
Bloomsburg, PA 17815

403 Tazewell Ave Cape
Charles, VA 23310

8125 Sinclair Rd
Mechanicsville, VA
23111

27521 Phillips Dr Melfa,
VA 23410

237 Tazewell Ave Cape
Charles, VA 23310

Parcel No.
83A3-1-390

83A3-1-391A
83A3-1-392A
83A3-1-377
83A3-1-288
83A3-1-294
83A1-1-170
83A1-1-171
83A3-1-293

83A3-1-292

83A3-1-291

83A3-1-250

83A3-1-379
83A3-1-380

83A3-1-381

83A3-1-382A
83A3-1-383A
83A3-1-384

83A3-1-386A
83A3-1-387A
83A3-1-383A

83A3-1-389
83A1-6-A

83A1-6-393

‘83A1-6-396
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