Historic District Review Board

Regular Session Agenda
June 18, 2013
4:30 P.M.
Call to Order; Roll Call
Invocation and Pledge of Allegiance

Consent Agenda

A. Approval of Agenda Format
B. Approvali of Minutes

New Business
A. HDRB Representative to Harbor Area Review Board
B. HDRB By-Laws Change
C. 423 Plum Street, Cape Charles School - modification to
exterior walls, windows, doors, and roof.

Old Business
A. None

Announcements

Adjourn




DRAFT
HISTORIC DISTRICT REVIEW BOARD
Regular Meeting
Town Hall
May 21,2013
4:30 p.m.

At approximately 4:30 p.m. Town Planner Tom Bonadeo, having established a quorum, called to order
the Regular Meeting of the Historic District Review Board. In addition to Tom Bonadeo, present were
John Caton, Joe Fehrer, David Gay, Terry Strub and Ted Warner. Also in attendance were Assistant Town
Clerk Amanda Hurley and Architectural Historian Paige Pollard of Commonwealth Preservation Group.
There was ane member of the public in attendance,

The Board observed a moment of silence which was follow_@":
Allegiance. ‘

the recitation of the Pledge of

CONSENT AGENDA:

There were no changes to the agenda.
Motion made by Terry Strub, seconded by Joy ‘er, and unanimoi‘i"s‘:_l_"' approved to accept the
agenda as presented.

Due to the fact that this was the first
of Terry Strub, the minutes of the
presented by unanimous consent.

NEW BUSINESS:

ewed thé inaterials that'were distributed to the Board, beginning with the
ird By-lidWs which outlined the powers of the Board. Also reviewed was

they could dg¢
Town was desi

District Overlay ha n /cl t gnated to protect homes that were not included in the inventory. A
home could be classif] -a’dontributing structure even though it was not included in the inventory
of the National Register of:Historic Places. The Town of Cape Charles was one of the first Planned
Unit Developments in the state of Virginia in the 1800’s and currently had the largest relatively in-
tact collection of architecture of that period. The Historic District Guidelines was essentially the
“Bible” for Historic District Review. Tom Bonadeo explained that the goals of the Board were to save

the look of Cape Charles, save the buildings and encourage re-use.

C. Training Session - Consultant:
Tom Bonadeo introduced Architectural Historian Paige Pollard of Commonwealth Preservation
Group. Paige Pollard presented the State Enabling lLegislation and explained that only the Historic
District Review Board had regulatory review over properties because it was authorized under state
code. The Board was to be treated as a designh/review committee, not a design committee and when
reviewing applications, the Board needed to keep in mind the treatment of a building and whether
the modifications were appropriate for its time and character. Everything the Board did set a
precedent for the next application. The main focus was on the Secretary of Interior Standards for
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Rehabilitation because these were the same standards that were used to evaluate Historic
Rehabilitation Tax Credit applications. The goal of the Town was to promote preservation and
retention of historic properties, but ultimately cause no further harm to the buildings. The main
question to ask was what was the existing historic fabric that remained? Paige Pollard explained
that the Board needed to know when to pick their battles and added that decisions of the Board
could always be appealed. Paige Pollard gave a few examples and noted that buildings created the
streetscape that attracted people to the community.

David Gay asked what would happen if someone were to buy an empty lot and build a new structure.
Paige Pollard stated that the goal of new construction was to build something that was
contemporaty, yet compatible and identified that the modern evolution of the Town was just as
important as the historic evolution recognizing that the idea was to be able to identify when a home
was built and never try to replicate a historic building out of modern materials because it created a
false sense of history. Paige Pollard informed the Board that it was important that they understood
or had staff who understood new materials that were ¢ tly available and the effect those
materials had aesthetically and functionally. Examples in¢lidéd siding and vinyl windows. There
was much discussion on styles and types of homes an Pollard explained the importance of

Commissions because they worked specific
shared two articles from that website, empha:
structured analysis for building materials.

Guidelines.

621 fefferson Ave
small deck:

door with stoop replacement with

it and went on to explain the photos included in
!.smg to 1eplace the roof and suimg, extend the

wind load, ar chltectuﬂa sl
value and was propose

glés would replace the existing roof. The chimney was a danger, not a
removed.

Ted Warner asked whether the home was a Craftsman style or a bungalow style and Tom Bonadeo
explained that the home was referred to as a bungalow style in the historic inventory. However,
bungalow style did not exist and Paige Pollard commented that this style originated as a British
Empire design in India and they purposely had no haliways to allow air flow. Bungalow was a type of
house, not a style, but non-branded homes were referred to as that since they did not have a
designated name. Tom Bonadeo stated that he chose to look at neighboring homes to make
recommendations as to whether requirements were met or not,

Ted Warner asked if the Board was to exert the same scrutiny for the front of the house as the back.
Tom Bonadeo explained that the HDRB reviewed only the exterior of the home, but the Secretary of
the Interiot’s Guidelines and Historic Tax Credit process analyzed the front, back, inside and whole
house. Paige Pollard stated that it was crucial the Board clarified to the homeowner that even if the
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modifications were approved by the HDRB, it did not mean that they would be approved by the
Historic Tax Credit. Tom Bonadeo stated that the Board looked at the whole house with emphasis on
what was seen from the street and was more lenient on the back of the house. The idea was to
encourage re-use and restore the home to today’s lifestyle or the homes would not get saved. Part of
the Planner’s job was to work with the applicant on designs that were not compatible and achieve
the same lock to meet the criteria. Ted Warner noted that he was not in agreement with the chimney
removal, pointing out the photo of the home and two neighboring homes and the symmetry of their
chimneys. The existing chimney could not remain and would have to be rebuilt if the Board’s
decision favored keeping the chimney. One recommendation was to replace the existing chimney
with a false one that would be compatible and there was much discussion regarding the options of
removal and replacement. Tom Bonadeo recommended that the Board table the modification or
approve everything except for the chimney, keeping it as a requirement. The applicant could then
appeal the decision if they so chose.

Motion made by Terry Strub, seconded by David Gay, to applm-'
window, rear door and porch restoration at 621 Jefferso
Removal of the chimney. The motion was unanimously ap

the modifications to roofline,
fille with the exception of Item 3-

Tom Bonadeo suggested that the Board make a 2o menda
replace the chimney with matching material.

to the applicant to repair or

Motion made by Joe Fehrer, seconded by D;
chimney in its existing configuration and mat
Avenue. The motion was unanimously approved

. i1g: i) He was pleased with the new Historic District Review Board and
thanked them for applying; ] ould be retiring in a couple of weeks and Rob Testerman had been
hired as the new Planner, Hé:had a degree in urban planning and had worked for Accomack County for
seven years. i

John Caton requested consideration in moving future HDRB meetings to 5:00p.m. instead of 4:30p.m.
since he worked across the bay. There was some discussion regarding this matter.

Motion made by Terry Strub, seconded by Joe Fehrer, to adjourn the Historic District Review
Board Regular Meeting. The motion was unanimously approved.

Chairman David Gay

Asst. Town Clerk




Historic District Review Board Staff Report

From: Rob Testerman
Date: June 12, 2013
Item: 4C — 423 Plum Street — Cape Charles School — Modifications to

exterior walls, roof, windows, exterior doors

Attachments:  Application, project description, drawings and photos.

Application Specifics

The Planner has received a completed application for renovations to 423 Plum
Street, Cape Charles School, circa 1912. The building is listed as a contributing
structure.

The applicant is reguesting the following changes:
1. Gently clean the exterior walls and repair deteriorated mortar and
masonry.
Replace existing modern rubber membrane roof with a new PVC roof.
3. Restore historic windows and replace modern aluminum frame windows.
4. Replicate historic front doors, restore and replicate fransoms, and insert
compatible new doors where historic doors are undocumented.

N

Discussion

In addition to the exterior work, the applicant is proposing additional interior
modifications. The interior modifications are not in the purview of the Cape
Charles Historic District Review Board, but the proposed modifications have
been accepted by the National Park Service Department of the Interior, provided
that some conditions are met.

1. Exterior wall repair — Exterior walls will be gently cleaned with mild
detergent and water. Deteriorated masonry will be repaired in accordance
with Preservation Brief No. 2. Any repaired mortar will be mixed to match
the color, composition, strength and texture of the historic mortar. The
joint profile of new mortar will also match the existing mortar. Any brick
that needs to be replaced will match the existing brick strength, color and
texture. Permastone in need of replacement will be replaced to match
existing permastone.




2. Roof replacement — The entire modern rubber membrane roof will be
replaced with PVC roofing; the existing coping will be preserved in place.
Prefinished metal flashing will be installed to provide a water tight
connection, and new prefinished seamless gutters and downspouts will be
installed on the rear of the building. Mechanical units will be installed in a
central location on the roof, which will not be visible from the street.
Additionally, six sky lights will be installed in the gymnasium to provide
added light.

3. Window replacement — The applicant will restore the few remaining
historic wood windows. The existing aluminum frame sash will be
replaced with aluminum clad Trimline windows with a matching
fenestration pattern and profile. The replacements will match original
window style, before the new windows were installed in 1963.

4. Exterior doors — The applicant proposes to replicate the historic front
doors using existing photographs. The missing door surround will also be
replicated to match historic photographs. Historic transoms will be
restored, and the missing transoms will be replicated using the remaining
transom as a guide. Remaining exterior doors are proposed as a
combination of contemporary compatible modern aluminum storefront and
modern metal security doors (historic doors in other locations are missing
and their configurations are undocumented).

As mentioned above, these modifications have been submitted to, and approved
by the National Park Service Department of the Interior, with additional interior
modifications proposed. The proposed modifications will meet the Secretary of
the iInterior's Standards for Rehabilitation (which are the same standards used to
evaluate Historic Rehabilitation Tax Credit applications), provided certain
conditions are met. Those conditions are attached to this report.

Recommendation

As the proposed modifications meet the standards of the Secretary of the
[nterior, staff recommends the approval of the proposed modifications.




MUNICIPAL CORPORATION OF CAPE CHARLES, VIRGINIA
Application for Histovic District Review

— .
Date: '5! /{ /f Permit No,;
* (Attach plans) Fee: $50.00

AppHcant: Lt apon /ﬂ" THRES, (e Signature: mﬁa
Address:_ 2 2p Z. Biwk 57 /ﬂ&%@/’.’( Lore  Z2F03, €apeCharles, VA 233H0—

Telephone:__&PY 47 7 &7 25 Cell:_ trree

Owner(s): (Cla ey /ﬁﬂfb&fl e .
Addvess: T~ 1 ABIVE Gy T State:__ Zip_
Contractor: // A S E THE

Addvess: K20 & fognk £7 Clty: 2L/t 100 States LA Tip_2 B2
Pelephone: STY¥ S F¢ ¢4 €/ Cell: © Sz

Town License No.; _ | State License No.._ 2728572 (13 5 aks i/fr Jv
Location of Improvement: Y23 [flear 51

Lot No.; : ~Block No.; LotSize: £ 77 #< Lot Avea: % Loods
= ?& - 2££‘ A i

I'ype of Im : T PTHE S s Y AN IILE per iz

Proposed Use: £ T SR Rty

Estimated Construction Cosls: £L.2 A7

Dimension of Structure or Improvem

ent: 2/ ]
Width: ___ /2 é /A’// ’{gngth: /32 71 Height: Z520y

Total Square footage: / 8‘}. 794 . s®. 2SN
Structure of Improvement will be set back:
_ &/ ST e from front property line
Y from side property line

t

from side property line on corner lot
from rear property line
from alley

i

It

Town Water Permmit;, T&A Town Sewelr Permit;_ T2 A

CERTIFICATION QF APPLICANT
I hereby certify that T have the authority to make the foregolng application, that the information
given Is trae and correct, and that the construction or improvements will conform to the
regulations In the Virginia Statewide Building Code, all pertinent Town Ordinances, including five,
sewer, and water ordhtances, and private building restrictions, if any, which may be imposed on the
property by deed. Furthermore, I certify that the changes to the improvement before or during

construction will be provided to the Zoning Administrator and Building Official before such changes
are constructed,

Signature of Owner/Agent: . m




RECE!
VED 2018 g

UNITED STATES DEPARTMENT OF THE INTERIOR OMBlApproved
NATIONAL PARK SERVICE AllG 22 2012 wo. foatonoa

¥

P

e e e

N Fi 10-168
C PRESERVATION CERTIFICATION APPLICA ??mem of Rev. 2011
YART 1 — EVALUATION OF SIGNIFIGA esources

2770

Insteictions: This page of the form must appear exactly as befow and must beas the awner's ordghial signature, Olher seclions may be expanded as needed of
conlinued on blank pages, The Natlonal Park Senvice cerfification decision is based on the descriptions In this epplicalion form. In the svent of any discrepancy
between the applicatien form and other, sepplementasy material submitled with it {such as architectural plans, drawings and spedficafions), the application form iekes
pracedence. A copy of this formwill be provided io the Intemal Revenue Senvice.

b » By
o 7

NPS Project Numbar

1. Property Name Cape Charles Schoot
streat 423 Pium Street
city Cape Charles canty Northampton  etae VA 2t 23310
Narms of Historic Distiiel Cape Charles Historic Diistrigt ; .

[=] Mallonal Register district [T ¢certified state or local dlsirit 7] polentlal distsict
2, Nature of request {check only one box} i
cartification that the bullsg contribules fo the significance of the above-named historic district or Natianal Reglster property for rehabllietion purpases.
cardiflcation that the bullding contributas to the significance of the above-named histodc district for a charilatle conteftulion far consarvalion purposes,
cerlificalion thaf {hs building does not contrivute ta the significance of the above-named disirct, i
prefiminary determination for kdividual listing In the Natlona) Registar.
prefiminary determination that 4 building lecated within a polential histerle district contdbutas to the significancs of the disirct.

3 o o e £ 5

preliminary delermination that & building oulskle the period or area of signiflcance conldbutes fo the slgnificance of the distect,

3.  Project contact (if diferent from Owner)
Nameo _Falge Pollard

street PO Box 11083 ’ oy Norfolk =
cate VA 2ip 23517 (757) 923-1900

Telephone

4, Owner

T hereby 2tlest that the Information 1 have providad Bs, to the best of iy lmersledye, corect and thal [ own tha property descdbad above, 1 undersfand that falsification of faclsal
representalions in this applicafion is subject fo cinting] senclions of up to $40,000 ﬁ@: {sonme)t for tp to flvs yaars pursvant to 18 USC {001,

Name Heathor Arcos Signalure ErIN Jorer Dale %)“ {?3 ~]
Drganization _1OWN Manager, Town of Cape Charles Soclal Socurily OR Taxpayar 1D Number 546001186
srest 2 Flum Strest ¢y Cape Chailes
f - -
state VA 2p 23310 Totaphone {757) 331-3259
NPS Dfficlal Use Only

The Nallonal Park Service has reviawed ho Historic Cerdification Application — Part 1 fof the above-nemed propaity and has determined that the propeity:
cortiibules o the significance of the above.named distiiet for Natlona! Reglsler propenly) and Is & “cetiiffied hislorio striclurs® for rahabifitalion purposes.
“I1 “contibutes fo the sighificance of the above-named distiict and is 3 "centifled historlo sluicture” for a charitabla cantribution for consarvation puipeses,
{C] does nat éontibule to the slgnlfieancs of the above-named distelel,
Peeliminary Determinations:

appears to mest the National Register Criteriz for Evaluation and will likely be lisled In the National Reglsier of Historic Places if nominsled by lhe Stale
Histaric Preservailon Gificer acconding o the progedunss set forth in 36 CPR Part 60,

does nict appear 1o meet tha Nallonal Reglster Criteriz for Evaluation and will Exely not ha listed in the National Reglster. -

tha Stafe Hisforie Preservation Officar,

appears {0 contibute ta the slanificance of a reglstered historie distrct bulls oulside lhe pariod or aran of slgaificance as documented it the National

[
]
[[] =ppears io conlrhite to the slgnificance of a patentlal hslaric disltrict, which wili likely be lisled n the Natlona! Reglster of Historic Rlaces If nominated by
O
Reglater homination or distrct documentation on fie with the NPS,
|

doas not appear ko qualify as a cerlified histode stictuge?

p 4 LCL-)
“l 12_0 )iz : Lt lebe] 2- ;//?Jf’/éa; ples s 394 2oz
Datel ! Nallonal Park Service AuthoriZed Signature :
[d seeatachmsnis PN e

T1- e e




HISTORIC PRESERVATION CERTIFICATION APPLICATION
PART 1 — EVALUATION OF SIGNIFICANCE
Propesiy nome Gape Charlea School

. MPS ProjectMumber _ |
Propetty address 423 Plum Streat, Gape Gharles, VA

8. Description of physical appearance

Capo Chatles School is a 1912 two story brick building with mirimal Colonial Revival detailing. Originally
constructed with eight classrooms and.an auditorium in 1912, the building was subsequently enlarged lwice. In
1218, classrooms and a library were added to the northeast end of the building. A later addition to the northwest end
of the building resulted in the current E shaped form, There are {wo small lean to additions to the newest portion of
the building which are siluated within the western void between the auditorium and northwest end addition. The
building was originaily clad in brick venser with alternating sttcco bays. The slucco was clad in permastone at an
unknown date. There are also modern alunmiinum frame windows which replace many of the historio double hung
wood sash, though some of the wood sash remain. The building rests at the edge of a large public park; itis oddly
sttuated with its rear {north} and east side abutling the intersection, leaving its facade {south) and west side facing

the patk. Though the building has undergone some alterations over time, its scale, massing and general appearance
remain intact and it is clearly recognizable as the origihal school buliding.

Date of consluction 1912 Source of date Schedl Hislory and Reglster Nomination

Sourca of date Sthool Hislory

Date(s) of allerationfs) 1918 medein - unkaown

Has bulkiing been meved? [#] no CE1 yos, specify date

6. Statement of sighlficance

Cape Charles School is one of very few large scale public buildings in the Town of Cape Charles. The school retains
elements of I{s original Colonlal Revlval dstailing, masonry exterior and decorative parapet. Furthermore, the
building served for decades as a crilical educational and communily canter within the Town. Though the building has
been somewhat altered with replacement windows and permastone detailing, it continues to convey its historic and
character defining features as well as its impoitant relationship to the social and educational history in Cape Gharles.

7. Photographs and maps, Send pholographs and map vwith applicalion.




Deuglas W, Doménech
Seorefary of Natuval Resources

Depariment of Historic Resources

2801 Kensington Avenue, Richmond, Virginia 23221 Kathteen 8. Kilpatrick
- Director

Tel: (804) 167-2323

. Pax: (804) 367-2391
September 14, 2012 _ TDD: (804) 367.2386
www.dhrvliginia.goy

Ms. Heather Arcos

Town Manager, Town of Cape Charles

2 Plum Street :

Cape Charles, VA 23310 ' .

Re:  Cape Charles School
423 Plum Street, Cape Charles
DHR #2012-148

Dear Ms. Arcos: .

Thank you for submitting the State Rehabilitation Tax Credit application, Part 1,
“Evaluation of Significance,” for the Cape Charles School af 423 Plum Street in Cape
Charles. The property is a contributing resource in the Cape Charles Historic District,
whiclvis listed on the Virginia Landmarks Register and the National Register of Historic
Places, Inaccord with the provisions of §58.1-339.2 of the Code of Virginia, then, the
building is a certified historic structure.

We look forward to receiving Part 2 of the application, which we will review for
certification of the rehabilitation work. If you have any questions about the review
process, you can reach me at (804) 482-6097, or by email:
Chris.Novelli@dhr.virginia.gov.

Sinéerely,

Christopher V. Novelli . ' . ; N
Architectural Historian . . | w
Rehabilitation Tax Credit Division... = { -

¢ Paigie' Pollard

Admiuistrative Services Capital Region Office Tidewater Region Office ‘Western Region Dffics } g

t0 Courthouse Ave. 280 Kensinglon Qffice 14415 Old Courthouse Way 2™ Hundley Hagli t%t;r;h::;:i;l;%:::t()fﬁ%
Patersburg, VA 23803 Richmond, VA 23321 Floor 962 Kime Lane POBox 519

Tel: {804} 862-6416 Tel: (804) 367-2323 Newpaort News, VA 23608 Salem, VA 24133 Stephens City, VA 22655
Pax: (804) 862-6196 ‘Fax: (804) 367-2391 Tel: (757) 386-2807 Tel: {5407 337-5428 Tel: (53403 86§»7d3l

Tax: (757) 886-2308 Fax: {540) 387-5446 Fax: (540) 868-7033
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UNITED STATES DEPARTMENT OF THE INTERIOR OMB Approved
NATIONAL PARK SERVICE o. 1024-0003

i Form £0-168

e 2081

HISTORIC PRESERVATION CERTIFICATION APPLICATION
PART 2~ DESCRIPTION OF REHABILITATION

MPS Project Number

A140\

tnslructions: This page of the form must appear exaclly as belew and must bear the ovmer's original signatire. Other sections may be expanded as needed or
continued on blank pages. The Natlenal Park Senvioe certification decision 1s based on the descriplions in this application form. In lhe event of any discrepancy
between the application form end oftier, supplementary matedal submitted with it (such as architectural plans, drawings and specifications), the application form iakes
precedence. A copy of this form will be provided to the Internal Revenue Senvice.

1. Property Name C8PE Charles Schooal

steet 423 Plum Strest

ay &ape Charles county NOTthampton st VA zp 23310
Cape Charles Historic District

Name of Historic Diskict
{1 Listed indivddually in the Natlenal Reglster of Historic Places; dale of isting

[} Located in a Registered Hislori¢ District; name of district

[%] Pait 1 - Evaluation of Significanca submitted? Date submilted AUQ 21 ! 2012 Date of cerlification pending
2. Data on hullding and rehabilltation project )
Date of consinsction 1 91 2 . Costaf rehabitalion {estimatedy $2!600!00000
Type of construction masonry Floor area before / afler rehabilitation 187067 Sq ft 7 1 8!795 Sq ft
Start date {estimated) J anu ary 201 3 Use(s) before F affer rehzblkiation vacant ) apaﬁments
- .+ -Completion date (asfimaled} December 201 3 Number of housing units belore 7 afler rehabilitation 0 I 1 7

This applicalion covers phase number 1-2 of 2 phases Mumber of low-modarale income housing units before / after rehabllifation 0 ! 0

3. Projact Contact (if different from Owner}

wame P aige Pollard

sweet PO Box 11083 Norfolk

State VA Zip 23517 Telephone (757) 923-1900 °
4. Owner

T hereby altest that the Infermation § have provided is, to the best of my knovdedge, comect and that1 cwn the property described above, | understand that falsification of

fachifal represemations in this appFcation Is subject to crimine! sanctions of ug 1o $10,000 ﬂﬁ wpnsmme{xl for up lo five years pursuant fo 18 USG 1001,
name Hi0ALHET Arcos Signalure Dats__{0/7 //a-
Organtzaton YOWN Manager, Cape Charles  ua secuiy on taspayerip umser 54-6001186
sweet 2 Plum Street oy Cape Charles
State 20 23310 Tolephone 1/ 07) 331-3259

s ! .

NPS Official Use Only

The Mational Patk Service has reviewad the Hislorfe Certification Application — Part 2 fm‘rlhe above-named propedy and has determined that:

] the rehabifitation deseribed herein is consistent with the histeris character of the propery and, where applicable, with the distictin which it s focated and that
~  the pioject meals the Secrelary of the Inferlor's Standards for Rehabilitation. This leffer is a preliminary dafermination only, since a formal cettification of
rehahilitation can be issued only to the ovmer of a “certifiad hislorie struclure” afler rehabiBalion wark is complete, — @5 et ¢ svdvey o P U2
% R R N I - A A R A oy g Aetas o8 g M e T,
1he rehabifitation or proposed rehebllitation vill meet the Secretary of the Interior's Siandards for Rehabiitation rﬂha allached conditions are met, ,__
ey

[] the rehabllitation described hezeln Is not conslstent with the hisforic characler oflhe property or the district in which It is localed and that the project doss
not meel the Becratary of the Interfor's Standards for Rehablitation,

2] |13 LKIZ‘%/)Z&.‘"/'Z( ‘%ﬂ; MY G TV g c2o2) ot 20l
Gate Natlonal Park Senvice orizad Signa
] SesAltachments . A v -l ] T . T""/\" " o




HISTORIC PRESERVATION

Cape Chatrles School

Property Name

423 Plum Strest, Cape Charles, VA
Property Address

CERTIFICATION APPLICATION -
PART 2

NP8 Office Use Only
IT’roject Number: 27901; DHR #2012-148

—

5. DETAILED DESCRIPTION OF REHABILITATION / PRESERVATION WORK — (ncludes site work, new construction, alterations, etc. Complete blocks below.

number | Architectural feature Cape Charles School

1

Approximate Date of feature 1912: 1918

Describe existing feature and its condition:

Cape Charles School is a 1912 building which is in good
condition, but has been vacant for quite sometime.
There have been several additions to the school; one
dates to 1918, and houses additional classrooms and
the former library. There are later additions to the
northwest end of the building, one creates the current
“E" form of the schoo!, and the others consist of two
separate small rooms situated within the void between
the gymnasium and northwest end addition. Sometime
after the 1950s, the former auditorium was modified
significantly fo create a gym.

The school is situated on a small parcel with a
hasketball court (c2006) and parking area; it is currently
owned by the town and witl be turned over to developers
to execute the proposed project. There is also a Town
owned tennis court, children’s playground and park
adjacent to the parcel, which will remain in public
ownership. The school is in fair condition with typical
deterioration owing to deferred maintenance and
vacancy.

Photo no. All Drawing no All

Describe work and impact on existing feature:

The proposed relabilitation of the Cape Charles School
will resuit in reuse of the building for apartments. The
proposed rehabilitation project will preserve the
remaining historic features and retain the character of the
historic school, The historic portion of the building will be
minimally modified fo accommeodate rental units. Site
work will be limited; an existing parking area will be
repaved and slightly enlarged and a ¢2006 basketball
court will be removed and relocated to public property by
the Town of Cape Charles.

The applicant proposes to undertake this project in a
single phase. The project will allow the building to be put
pack into use, {hus ensuring its long term viability and
preservation.

Number Architectural feature Exterior Walls

2 Approximate Date of feature 1912 1918;
modern - Ghlknown

Describe existing feature and its condition:

The existing masonry exterior walls are augmenied with
stucco window bays which were covered with
permastone at an unknown date. The exterior walls are
generally in good condition, with typical signs of
deferred maintenance and deterioration including
modest amounts of deteriorated mortar, deteriorated
permastone and some staining. Deterioration is most
prevalent in areas where bricks and mortar have been
penetrated with fasteners for security lights, utilities and
other appendages to the building.

Phofo no. historic Drawing no.D1-D2, A1-A2
photos; 1-13

Describe work and impact on existing feaiure:

As a result of this project, the applicant proposes to
thoroughly inspect the exterior walls. Exterior walls will
be gently cleaned with mild detergent and water after a
test patch has been evaluated to determine appropriate
water pressure to prevent damage to exterior walls.
Where deteriorated masonry is identified, it will be
repaired in accordance with Preservation Brief No. 2,
Repointing Mortar Joints in Historic Masonry Buildings.
If deteriorated mortar is found, joints will be hand raked
to a depth of %-17, Mortar will be mixed to match the
color, composition, strength and texture of the historic
mortar. New mortar will also match the joint profile of
the existing mortar. Vines and extraneous utilities will be
removed from the exterior of the building. Where brick
as damaged or significantly spalling, new brick will be
selected to match the existing brick in strength, color and
texture, Where permastone is missing or significantly
damaged, it too will be replaced in kind to match existing
permastone,

The modern additions situated to the northwest corner of
the gymnasium will be modified to accommuodate a
propused concrete slab adjacent to the storage room, and
an electrical room. Both areas proposed for modification
are non-historic,

Tmipact will be to repair deteriorated mortar inan
appropriate manner to ensure the viability of the exterior
walls, to remove extrancous appendages to the building
including utilities and vines, and to create a more
functional storage and utility area out of the modern
TOOMIS,




Cape Charles Schoo!

Property Name
423 Pium Street, Cape Charles, VA

Property Address

Number Architectural feature Roof
3 Approximate Date of feature
modern - unknown

1912; 1918;

Describe existing feature and its condition:

The existing roof consists of a flat rubber membrane; the
roof is concealed from view by a parapet on the front
and sides of the building. There is a concrete coping
along the top of the parapet and a modern metal
flashing caps the intersection of the roof and rear
exterior wall. :

Photo no. Aerial " Drawing no. A3

CERTIFICATION APPLICATION -
PART 2

NPS Office Use Oniy

[ Project Nurnber; 27901; DHR #2012-148

]

Describe work and impact on existing feature:

As a result of this project, the applicant proposes to
replace the entire modern rubber membrane roof with a
new PVC roof. During the course of roof replacement,
deteriorated decking will be repaired. The existing coping
will be retained and preserved in place. New prefinished
metal flashing will be installed to provide a watertight
connection with the building, New prefinished seamless
gutters and downspouts will be located on the rear of the
building to shed water from the roof and direct it away
from the building.

Tn order to minimize their impact on the site, mechanical
units will be installed in a central location on the roof;
they will not be visible from the ground. In order to
provide additional light into the gymnasium, six small
skylights will be installed.

Impact will be to replace the deteriorated modern roof
with a contemporary compatible roof, provide a non-
visible location for mechanical equipntent, and insert
skylights to supplement natural light in the poorly
iluminated gymnasium,

Number Architectural feature Windows
4 Approximate Date of feature 19123 modern -~
unknown (post 1940)

Describe existing feature and its condition:

The original wood sash were replaced with aluminum
frame windows at an unknown modern date in most
locations. There are several windows on the rear
elevation that have been boarded up. [n limited areas,
historic wood sash remain in place and are in fair
condition.

Photo no. historic
photos, 1-13

Drawing no. D1-D2, A1-
A2, A4, A12-A15

Describe work and impact on existing feature:

As a result of this project, the applicant proposes to
restore the few remaining historic wood windows. Any
Dbroken glass will be replaced; windows will be gently
scraped, primed and reglazed. The applicant proposes to
insert new interior storm windows which match the profile
of the historic windows to minimize their visibility.

Storms are required to promote energy efficiency and
prevent damage to the historic building.

The applicant proposes to replace the existing aluminum
frame sash with new prefinished aluminum ciad Trimline
windows with a matching fenestration pattern and profile
(see attached window detail drawings), One window will
be removed within the modern addition between the west
wall of the gymnasium and the west wing of the building
to allow a second means of egress from the gymnasium
unit.

Impact will be to restore historic windows, and to replace
the modern aluminum frame windows for increased
energy efficiency, to meet cade, and to provide a more
historieally appropriate appearance.




Cape Charles School

Property Name
423 Plum Street, Cape Charles, VA

Properiy Addrass

umber | Architectural feature Exterior Doors
5 Approximate Date of feature modern -
unknown

Describe existing feature and its condition:

The historic exterior doors have been replaced with
modern aluminum frame storefront doors, medern metal
security doors, and modern six panel doors. The
western 2™ floor fire escape door retains its historic
transom: the companion door on the east side of the
building is missing its transom. There is-a door on the
rear elevation where the historic transom window was

filled in with brick. All existing doors are in fair condition.

Photo no. historic photos; 5-

Drawing no. D1-D2; A1-A2,
10,13, 15, 108

A4-A5, A10-Ald

CERTIFICATION APPLICATION —
PART 2

NPS Office Use Only

| Project Number: 27901; DHR #2012-148 J

Describe work and impact on existing feature:

As a vesult of this project, the applicant proposes to
replicate the now missing historic front doors using
historic photographs (see door schedule, type G). The new
front door will bie fabricated of wood, and it will be
primed and painted. The applicant also proposes to
replicate the missing door surround using historic
photographs (see attached photos and detail drawings
showing wood pilasters and cornice with standing seam
copper roof). Where historic transoms remain, they will
be restored and the missing east side 2™ floor fire escape
transom will be replicated using the remaining west side
transom as a guide. The remaining exterior doors will be
a combination of contemporary compatible modern
ahiminum storefront and modern metal security doors
(with and without glass) becaunse historte doors in other
locations are missing and their configurations are
undocumented,

Linpact will be to replicate the historic and character
defining front doors, restore and replicate transoms where
feasible, and insert contemporary compatible new doors
where historie door configurations are undocumented,




Gape Charles Sthool

Praperly Name
423 Plum Street, Cape Charles, VA

Property Address

numper | ATchitectural feature Pian

] Approximate Date of feature

1912; 1918
modern - unknown -

Describe existing feature and its condition:

The existing floor plan largely retains its historic character.
The building is a typical two story school with most utilitarian
functions located in modern additions, and classrooms flanking
a central corridor. The school evolved over time info an E-
shaped building with the addition of classrooms and a library
on the east end in 1918, and a west end wing in the modern
era (post 1940). There are modern partition walls subdividing
restrooms and the adminisirative offices, as well as the
classroom and corridor spaces on the 2™ floor east end of the
building.

The original central auditorium had stained wood trim, a stage
and fixed theater style seats on a sloped wood floor (see
historic photos). Sometime after 1940 (and likely ¢1980}, the
auditorium was converted to a gymnasium; the stage was
modified, the wood trim and finish on the walls were removed,
exposed brick painted, theater seats removed, and the sloped
floor filled in to create a flat surface. The flat floor was finished
with VCT and striped for a basketball court. In addition,
modern stee! l-beams wers installed to support the roof,
hasketball hoops were installed, and windows were replaced
with smailer aluminum frame windows. The original entry was
modified, and a recessed modern wall with entry doors now
separates the gymnasium from the first floor corridor.

Photo no. historic, 14-1§2,
supplementary photos 1-3

Drawing no. D1-D2, A1-A2,
AB-A9

CERTIFICATION APPLICATION -
PART 2

NPS Office Use Only

I Project Number: 27904; DHR #2012-148

]

Describe work and impact on existing feature:

As a result of this project, the applicant proposes to insert 17
apartment units within the existing building. Historic
classrooms will retain their existing footprint, blackboards, and
historic built-ins wherever feasible and as shown on the proposed
floor plans. Where portions of historic walls are vremoved to
accommodate the proposed plan, their location will be marked
with wing walls, a change in flooring, or a soffit. Modern
partition walls will he removed in order to accomplish the
proposcd project.

This project was developed before we were aware of the new
requivement fo avoid the intersection of walls with window
frames, The original proposed plan hiad 11 instances where walls
intersected window frames due to the expansive window bays in
this building, The long windoew bays male unit layout difficult,
but the plan has heen redesigned to eliminate 10 instances where
window frames are intersected by walls. On the sccond floor side
clevation of the building, there is one instance where a wall
infersects a window frame. We were unable to develop a design
which meets code and prevents this condition, but it is minimally
visible and easily reversible. The wall detail has been designed so
as not to impact the window; instead, the wall will intersect the
frame between windows, and the wall will be narrower than the
window frame.

The applicant proposes to insert a single oversized unit in the
gymmasium; it is designed as one “family unit” in order to be
economically feasible. Since there is no evidence of the historic
entry door to the gymnasium, the applicant proposes to seal the
modern openings and recess them slightly to mark their location,
A secondary entry will be inserted on the west side elevation
between the gymnasium wall and west wing of the building; the
existing exit adjacent to the stage will be retained for egress.

Though the gymnasium is non-historic and no remnant of the
historic auditoriwm is evident, the applicant has undertaken
steps to preserve the volume of the space {despite the fact that its
volume was dramatically altered with the flattening of the sloped
floors and introduction of new I-beams). The unit is open with a
centrally located loft to accommodate utilitarian functions with
sleeping areas above. The partition walls are designed only to
conceal private spaces such as closets and restrooms; the
remainder of the loft space is treated with a 42” knee wall to
meet cede. The enclosed section drawings demonstrate the
pattern of solid/void ereated by the loft, documenting retention
of the volume of the space.

The applicant also proposes to insert a unit within the highly
modified stage area; the demising wall between the gym and
stage will be set back from the stage in an effort to imply its
original use. The demising wall will be treated with stage and
proscenium curtains to mateh those found in the histeric
photographs, and the wall will be used for movie showings within
the gymnasium unit, The existing backstage stairs will be
retained; they lead to a music room below grade which will be a
part of the stage unit. The communication between spaces in the
backstage area will be preserved as if is the only infact feature of
the auditorium,

Lastly, in order to get the electrical room out of the floed plain,
and to provide for adequate service, the applicant proposes to
elevate the floor in the modera CMU addition between the
auditorium and western wing; access will be slightly modified’
and electrical service will run from this inconspicuous modern
location.

Tmpact will be to refain and restore the historic corridor and
classreom spaces fo {he greatest extent possible, slightly modify
modern arcas fo accommodate the proposed use, and insert two
units within the modern gymnasium and stage which prescrves
the limited remaining historic characier.




Cape Charles School

Propery Name
423 Plum Street, Cape Charles, VA

Property Address

Number Architectural feature Floors

7 Approximate Date of feature 1912 1918; modern -
unknown

Describe existing feature and its condition:

The floors within the building consist of a variety of finishes.
We have documented carpet, VCT, linoleum and tile as well as
deteriorated wood underneath modern finishes. The historic
stairs retain their wood treads augmented by rubber treads.
Photo no. 15-41, 45-46, 48- Drawing no, NfA
76, 78-106, 109-112,

supplementary photos 1-3

CERTIFICATION APPLICATION -~
PART 2

HPS Office Use Only

l Project Numger: 27901; DHR #2012-148

I

Describe work and Impact on existing feature:

The applicant proposes to remove all modern floor finishes;
underlying historic wood floors will be retained and restored.
Where flooring is missing or damaged beyond repair, it will be
replaced in kind, Wood floors will then be refinished. In
Iocations where walls are marlked in the floors, a single board
will be inserted to identify the foolprint of the wall.

Impact will be to remove inappropriate modern floor covering
and restore historic wood floors.

Mumber | Architectural feature Walls and Ceilings
8

Approximate Date of feature 1912; 1918

Describe existing feature and its condition:

The existing walls in the historic schoo! are primarily clad with
modern treatments including luan paneiing, solid pine
paneling, drywall, chipboard, tongue and groove wainscot, and
exposed and painted brick. There are very few areas with
historic plaster which remain exposed, and they are generally
in fair to poor condition. There is modern tile wainscot in the
bathrooms. Few historic chalkboards remaln; most have been
replaced with undersized pulletin boards, chalkboards, or dry
erase boards. Some appear (o have heen covered over and
no determination as to their composition will be made until
selective demolition is undertaken.

Ceilings are varying heights and consist primarily of ceiling
files glued directly to the original ceiling and dropped ACT.
There is some tin located in thve west wing of the building. The
gymnasium has exposed roof trusses with unfinished ceiling.
In general, ceilings are in fair to poor condition, with sections
missing and water stains in various locations.

Photo no. 15112, Drawing no. D1-D2, A1-A2,
suppiementary photos 1-3__  A186, RCP1-RCP2

Descritre work and impact on existing feature:

The applicant proposes to remove alt luan, chipboard and
drywall but retain the existing plaster walls and solid woor
wainscot in place, except for those limited areas proposed for
demolition (see atiached pians). Historie plaster walls will be
vepaived where feasible in accordance with Preservation Brief
No. 21, Repairing Historic Flat Plaster - Walls and Ceilings.
Where plaster is missing or damaged beyond repair, and in ihe
Iecation of proposed new walls, gypsum board with a smooth
finish will be utilized. Exposed briclk walls will also be clad jn
smooth drywall.

In two locations, where necessary to accomplish the proposed
plan, the applicant proposes to inscrt new doors within the
corridor to provide access to apartment units. New doors will be
flat fiush metal doors which minimally impact the cadenece of the
corridor. Historic corridor doors will be retained in place and
restored as outlined in Number 9, Historic Woodwork and Trim.

Wherever feasible, historic chalkboards will be retained in place,
Tiowever, if any chalkboards are identified that coniain asbestos,
they must be removed in order to meet environmental
requirements. Also modern chalikboavds, bulletin hoards and
dry erase boards will be removed.

As a result of this project, the applicant proposes fo remove the
modern ceilings; systems will be concealed within the crawl
space or attie. All ceilings will be kept at their eurrent height or
higher, and raised to the maximum height possible to reflect the
original volume of the space where feasible. Existing tin will be
temporarily removed to allow for insertion of fire rated material;
it will then De reinstalled in its original location. If notall of the
tin ean be salvaged, it will be reinstalled in the most public
portions of the corridor and former classroom first. The
remaining new eeilings will be finished with smooth drywall,
Dropped drywall ceilings will be required over secondary spaces
within residential units in limited locations (sce attached RCP).

Tmpact will be fo remove inappropriate medern walls, preserve
historic chatkboards where feasible, restore historic plaster
walls, retain wood paneling in place, and install or clad modern
walls and ceilings with contemporary compatible smooth finish
drywall,




Cape Charles School

Property Name
423 Plum Street, Cape Charles, VA

Property Address

Mumber | Atchilectural feature Historic Woodwork and Trim
9 Approximate Date of feature 1912; 1918; modern -
uninown .

Dascribe existing feature and its condition:

The historic woodwork remains in many locations throughout
the buitding; it is relatively simple in character. Remaining
woodwork is painted and includes door surrounds, some
interior doors, closet trim and doors, baseboards, window trim
and sills. There is limited historic casework, including library
shelves and cabinets. There is also modern.casework
thorughout the building. Chalkboards date from various
periods with historic chalkboard and frim remain in certain
locations. Woodwaork is generally in fair condition with limited
damage due to wear and tear and deferred maintenance.
There Is also modern woodwork in many locations throughout
the building; it reflects varied eras and quality, though is
generally simple painted trim.
Photo no.25, 35, 54, 65, 59,

Drawing no. D1-D2, A1-A2_
78, 96, 97

'CERTIFICATION APPLICATION —
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|

Describe work and impact on existing feature:

Existing histeric woodwork will be retained in place wherever
feasible, as shown on the attached floor plans; modern
woodwork will be removed. Where historic woodwork is missing
on historic walls, it will be replicated. Historic casework will be
retained and restored. Each element of histerie casework will be
kept in the classroom where it was originally located, but it will
be relocated within the elassroom to accommodate the proposed
plan, Proposed locations for historic casework are shown on the
proposed plans, Modern casework will be removed.

Transoms over classreom doors will be retained and restored; in
order to mect building code requirements, sprinlder heads will
be placed in the ceiling on the interior and exterior of each
transom.

‘The applicant proposes to retain and restore the historic
classroom doors where they remain in place; historic doors
which are missing will be replicated as necessary. In fwo
locations, the applicant proposes to insert flush flat metal doovs
in corriders fo provide access to residential units. Thesc doors
will be desigred to be minimally visible thus avoiding impacting
the cadence of ihe corvidor. Where corridor doors are not
utilized, they will be loeked shut and sealed from the interior of
the unit. Where corridor doors are missing and not proposed for
reuse, they will be sealed shut with drywall recessed slightly from
the historic door surround, which will be retained. Existing
modern woodwork will be replaced with contemporary
compatible painted woodwork, includiag modern five panel
doors and flat trim. Woodwork on new proposed walls will be
contemporary yet compatible; proposed new doors will be
modern five panel wood doors.  All woodwork will be painted.
Trapaect will be te preseve historic woodwork and frim and
provide for modern woedwork and trim on proposed walls.

Humber { Architectural fealure Stairs

10

Approximate Date of feature 1912; 1318

Describe existing feature and its condition:

There are two primary historic staircases within the building
along with modern stairs to the gymnasium. There are several
sets of exterior stairs, including the historic entry stairs, two fire
escapes, and four rear stairs which provided access to the
corridor ends and backsiage areas.

Photo no. 5-10,17, 25, 48-
50, 54-55, 57, 69, 73-74,

Drawing no. D1-D2, A1-A2,
A8, A9

Describe work and impact on existing feature: -

As a result of this projeet, the applicant proposes to retain and
restore the historic staircases. The two interior séaircases will
have modern luan and wood paneling removed so thaf they are
reopencd to their original design; stair railings will be retained
as s with no augmentation required. The modern interior steps
to the gymnasium will be retained in place. The modern rear
stairease on the western side of the gymnasinm will be removed
and replaced with a new means of access to the gymnasium; the
new stair will be simply designed concrete with a medern
prefinished metal square picket rail. In order to meet code
requirements, the two fire eseapes will receive simply designed
metal canopics. Several new steps will be installed for access to
the eleetrieal room.

The applicant proposes fo insert two new contemporary stairs in
the former gynmasium to facilitate access to the loft; section
drawings show details of the stairs.

Tmpaect will be to refain all remaining historic stairs, inscrt a new
stair for access to the utilify areas as well as bvo new stairs for
the loft units. New stairs are designed fo minimally impaet the
historic building and provide for civeulation within the building
and individual units.




Cape Charles School

Property Name
423 Plum Street, Caps Charles, VA

Property Address

Number | Architectural feature Systems

11

Approximate Date of feature historic - unkoewn; modern - unknown

Describe existing feature and its condition;

The existing electrical system doss not provide adequate
service fo the building for the proposed use. It includes
patched exposed wire, exposed conduit and wire within walls
and ceilings. The system is outdated and does not meet
modern code requirements. )

The existing heating system is a single system for the entire
building, which is dated, does not meet code, and will not work
for the proposed use. There are some radiators remaining
within the building but they are outdated and non-functional.

There are multi-stall bathrooms located in tha first floor of the
building. The bathrooms appear to be in their original
locations, hut are not functional for modern use.

Photo no. 16, 32, 33, 43,47, Drawing no. RGP1-RCP2__

CERTIFICATION APPLICATION —
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Project Number: 27901; DHR #2012-148

Describe work and impact on existing feature:

The applicant proposes to replace the existing electrical system
entively, New wiring will be run within propesed walls; if
necessary, wiring on exterior masonry and plaster walls will be
run behind basebeards or within exposed conduit on existing
masenry walls. Contemperary compatible light fixtures,
including recessed lights ard surface mounted flourescent lights
over the kitchens, will be inserfed throughout the building with
ceiling fans in residential units.

The applicant proposes to completely remove the existing HVAC
system, The IIVAC ductworlcwill be concealed within ceilings
and closets and minimally visible locations as shown on the
attached reflected eeiling plan,

The applicant proposes to upgrade the plumbing system for
mottern use. Dated plumbing and fixtures will be removed; new
plumbing will be run within existing and proposcd walls and
ceilings, New fixtures will be contemporary yet compatible with

64-66, 77 the historic building.
Impact will be to upgrade the existing systems so that {hey meet
the needs of the user and the requirements of the building code
without detracting from the histovic character of the building.
Number | Architectural feature Site Describe work and impact on existing feature:
12 Approximate Date of feature 1912; 1918; modern — unknown; As a result of this project, the applicant proposes to remove the
c2008

Describe existing feature and its condition:

The site is relatively smali and situated on a corner parce! with
the northeast {rear) of the school abutting the street corner.
There is an asphalt and grave! parking area directiy in front of
the building, and there are concrete sidewalks surrounding the
building. To the west, there is a paved basketball court
installed ¢2006. On a ssparate parcel to the south and west is
a Town owned park, children’s playground and tennis court. It
is separated from the subject parcel by a fence. The site isin
fair condition with very limited room for parking.

Photo no. Aerial, 1-13 Drawing no 81

modern basketball court. The existing parking area will be
repaved with new asphalt; supplementary parking will be
provided in the former location of the basketball court and it will
Ire pourus asphalt. The existing sidewalks will be retained and
repaired as necessary; a new sidewallc will be constructed fo
provide aceess from the new parking area to the building, The
fence separating the school parveel from the park, playground
and tennis court will be retained or replaced with a contemporay
compatible fence, if nceessary. Limited landseaping will be
undertaken to soften the parking areas and comply with Town
requirements. Details of the propopsed site plan are found on
drawing S1.

Impact will be to remove a modern basketball court and insert
additional parking to accommaodate the propopsed use within the
constraints of the limited site,

Number | Architeciural feature

13

Approximate Date of feature

Deaseribe existing feature and its condition:

Photo ne. 20 Dravingno ___

Describe work and impact on existing feature;
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UNITED STATES DEPARTMENT OF THE INTERIOR o RRUER 0M§3Approved
NATIONAL PARK SERVICE epniinT i Gf No O;?ﬁm
e HHIROHG T pong | Rev. 2011
HISTORIC PRESERVATION CERTIFICATION APPLICATION I
AMENDMENT SHEET
Property name __ 088 Charles School NPS Project Number _27901; DHR #2012-148

Property address 423 Plum Sireel, Gape Charles, VA 23310

Instructions: This page of the form must appear exactly as below and must baar the owner's original signature.
Amendments: Summarize ¢hanges to previously submitted application in the space provided; describe in detail in attachments.

Requests for an advisory detarmination that a completed phase of a rehabilitation project meets the Secretary of the Interior’s Standards for Rehabilitatton:
List phase number, completion dats, and cost, and summarize completed work items, Continue in altachmsnls if necessary.

This sheet I amends Part 1 [Ramends Part 2 [} amends Part3
] requests an advisory determination that phase of phases of this reh rbi}ilati_o_l_;l,-pm'gqtmﬁst_gj_‘i_x;e,_ﬁ__ .

T F -
Secretary of the Inferlor's Standards for Rehabllitation. Phase completion date: N = rf R = IV i
= TS VY {
Cost of this phase: ﬂ‘n |

The ownership of this properly has changed. All correspendence should now be dirscled 10! FEB 19 2013

Charon Ventures, LLC . T
c/o John D. McGomack NATIONAL PARK Sz RVICE
230 E. Bank Street IAX INCENTIVE PROGRAN |

Petersburg, VA 23803
Taxpayer 1D #: 35238938 21~ 2050 469

Inresponse to the letter from VOHR dated 11/21/2012 and the maating with Suzanne Tripp and Elizabeth Tune of VOHR staff on 124712012, we
are providing additional information below and nevs propesed plans are attached.,

M See Altachments

Project Contact {if different from Qwner}

Name T 8ige Pollard

Street PO Box 11083 City Norfolk

State _ VA zip 29617 Teleptione _(757) 923-1900
Cwner

| hereby attest that the information | have provided Is, to the best of my knowledgs, comect and that | own the property described above. | understand that falsification of
factual representations in this application Is subject to criminal sanctions of up to $10,000 in fines or imprisonment for up to five years purseant to 18 USC 1001.

Name John B. McCormack Signalurem han— pate __/~ Z fdJ

Organization _ Charon Ventures, L1.G : Soclal Security OR Texpayer 1D Numbey _ 352448939
Street 230 E. Bank Strest city _Pelersburg

state __ VA zpp 29808 Telephone _(804) 677-5728

NPS Official Use Only

The Nafional Park Service has revievied this amendment fo the Historic Preservation Certification Application and has determined that the amendment:
[ meets the Secselary of the Interior’s Standards for Rehabilitation. Lo gNeonsS s S?¥ilr T g ¥ s T 2 AedD
will meet the Secretary of the Interiar’'s Standard for Rehabilitation if the attached condiions sre mef, +~ <9 ¢ TS Atz s gl oA,

e

[ does not meet the Secretary of the Interior’s Standards for Rehabilitation.
Advisory Determinations:

[1 The National Park Servica has determined that the work comploted in this phase is consistent wiih the Secretary of the Interior’s Standards for
Rehabilitation. This determination is advisory only. A formal ceriification of rehabifitationt can be issued only afer alf rehabilitalion work and any associated site work
or new construction hava been completed. This appraval could be superseded if it Is found that the overall rehabilitation does not meet the Secretary’s Standards.
A copy of this form will be provided 1o the IntemalRevenls Service,

/ / : —t
> j']' ['% Z«eﬁ(f»f 2')——54;!2&&174 W Vs Py CrozN25u 202 F
Date National Park Service futiysrized Signa[ure'___'
{71 SeeAttachments S D e ‘ . l £ ig"f,\'?—“'




HISTORIC PRESERVATION CERTIFIGATION APPLICATION
AMENDMENT SHEET

Propeity name _ o8 Charles School NPS Project Number _ 27901; DHRE2012-148

423 Plum Sireet, Capo Charles, VA 23310

Property address

1} Alterations to the exterlor; Tive confractor investigated the feasibility of removing the parmastone, and found (hat it weuld Hkely cause significant
damage in cerlaln areas. While the parmasione came off easily near ground leval, It was much more difficult to remove around windows,
Fortunately, we have been able 1o confirm that the existing vindows were Instalied in 1983, based on an announcement in the

1963 Arrow yearbook. The permastons exterior ireatment appears In the 1951 Arow yearbook, thus documeniing Lhat ifie historic windows and
permasions co-oxisted for a pered of at least 12 years {see aftachad pholos). Therefore, wilh this addifonsl decumentation, we propose

relentlon and repair af the permastone and replacement of the 1983 wiadows with windows 1hal match the historlz configuration. We balleve

that this additional decumentallon satisfiss the condillons lmpossd by VOHR and addresses the comments made during our meeting
on 12/7j2012,

2) Infif of the former Auditorium: Based on the conversation with VOHR slaff on 12/7/2012, the archiect explorad two options to minimize the
Impact of the proposed “family unli” on the volume of the former auditorium space. The two oplions are includad In the allached drawings, and
tabaled Option A and Option B. Mote that In aither optlon, the existing opaning {o the auditordum from the gym will bie expressed In its current locatlon
remalning visible fram the common corrddor so that the localion of the auditodum space can be understood from the pimary dreutation space.

{f hilstoric material Is found within the modern vralls at the enlry to the former auditorium {elther doors or apenlngs}, the histore materal will be oxposed
and mads visibla from the common corider. -

Gplion At Ths flest oplion pulls the propased kilchen, bathrooms, and foft bedrooms back {o abul the modern wall framing modern entdes
to the gymnasiunt from the common coridor. VDHR staff suggesied wa explore this opilon as a way of beller retainlng the velums of the

space In the former audilorium. We agres that this approach vields a beller understanding of the histeria auditorium space, and sohis1s our
preferced oplion.

Oplion B: This is a modified varsion of aur previous submittal. In tils propasal, the loft badrooms are pulied off of the stde walls of the auditoriunm
por the recommendation by VOHR in thelr review jetter dated 11/21/2012, Whife this oplion does convay a better understanding of ths volume
of the historic auditordum, s not as eifective as Oplion A,

3} Signlitcant Changos to the Plan: The proposed floor plan has boen revised significantly. The current proposal allovis for ralsnilon of almost all
historie walls and histerio classreom entdes. As stated above, the enlfies Inte the historic auditorlum will be retained in place and remaln visible
from the common corddor; thay wilt be sealed from the interor of the former audiiorfum 1o mest fire separalion requirements.

Par the buillding code, sach bedroom must have ready access to a window for egress In case of flire, Sincs each classroom has one bank of
vandoews, and often with no Intervening veatl, itis difficalt 1o meet building code requlrements without Intersecling vindows. The [ndividual windows
avident en fhe front elevalion are vasy small and high off of the ground; for these reasons, they do not provids a reasonable means of sgress. n
order to retaln ihe slmple organzlation of the former classrooms, and an undarstanding of the expanse of windews from the publlc areas In tha
proposed apariments, the applicant Intends to truncate badreom walls 30" from the window wall. This vill allow a resident to have some privagy

in the proposad bedroom areas, but retain lhe visbilily of the window banks from the public areas of the apariments. A detail of thls proposed

treatment is Included [n tho allached drawings; the wall will step 30" short of the windev bank, and ft will extend fully 1o the colling. There will ba
no doonway or casing, just & targe opening.
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LT‘\;}!\X INGENTIVE PROGRAM

CONDITIONS SHEET ~ Amendment 1
Histori¢ Preservation Certification Application

Property Name: Cape Charles School NPS Project No. 27901

Property Address: 423 Plum Street © DHR Project No. 2012-148
Cape Charles, Virginia ~ 23310

The rehabilitation of this property as described in the Historic Certification Application will meet the
Secretary of the Interior’s Standards provided the following condition(s) are met:

Retention of Historic Materials and Features ~ While our comments on the specific work items
outlined in the application follow, the condition of the building as evidenced in the photographs
necessitates broader input on the overall treatment for rehabilitation. Due to the substantial lack of
historic fabric, interior architectural features and finishes such as doors and door casings, transom
windows, bead-board, casework, the staircase and related elements, plaster, and ceiling tin should be
preserved where they remain. These surviving elements are virtually the only remaining historic
interior features and are thevefore critical to the building's historic character. Materials such as the
removed - but present - paneled doors shown in photos 35 and 36 and should be reinstalled in their
original locations. Photographs showing the retention and preservation of this historic fabric in place
must be submitted with the Request for Certification of Completed Work. Photographs documenting
the deteriorated condition of this material are necessary prior t¢ any removal and replacement.

Masonry ~ if the area of proposed repair exceeds 10-0” square, please prepare a test patch of the
proposed technique and submit photos of it for DHR review. Work should not continue untit DHR
has reviewed and approved the work.

Repair to Historic Materials ~ all repairs to the historic fabric, interior and exterior, should be made
in-kind with materials that match the existing historic materials.

Interior Doors & Windows ~

1. Al historic doors should remain intact. They may be fixed in place and covered on the less
public side with drywall but should remain visible in public areas, Treatments (D) and (F)
noted on the demo plans are not approved., In original openings with modern doors, the
modern door may be replaced with a door matching the existing historic doors.

2. The photos indicate that many original doors remain within the building even though they
have been removed from the jambs. These doors should be rehung in original openings; new
doors in new openings should be of a contemporary, compatible style. Note: the application

proposes metal interior doors — these are not approved. Please select a wood door and pa ovide
cut sheets for the product, as requested above.

3. Interior windows evident along the corridors should remain visible.

Additions to the Roof ~ Please construct full scale mock-ups of all features that will situated on roof,
including HVAC and mechanical equipment as well as the proposed skylights. Please submit photos
of the mock-ups taken from a variety of vantage points around the neighborhood to accurately reflect
their visibility. Submit the photos for DHR review. These elements should not be permanently
installed until DHR has commented on their placement.

{continued)




New Systems ~ Ceﬂmg helghts may not be lowered to accommodate the installation of new systems
such as mechanical, electtical, plumbing and HVAC. All ductwork should be concealed in basement
space, closets, and mechanical rooms, New wiring and plumbing should be hidden from view in wall
and floor cavities. :

DHR dalso requested clarification on the phasing plan, cut sheets Jor doars, elevation drawings of the
proposed window replacements, and photos and additional information regarding the work to the roof In
addition, DIR requested revisions to the plans as the drawings reflect work that is not described. If these
changes are intended they are inconsistent with the Standard and require revision,

l. February. 2013 ;? i g; : . 804/462-6457

Date St&\te@latm G ' State Contact Telephone

The National Park Service has determined that this project will meet the Secretary of the Interior’s
Standards for Rehabilitation if the condition(s) listed in the box above are met.

2l |13 g&m/;/ 2 - )%,@%f WP Tpg 202335 4. Zoa }

Date ~ NPS Signature : NP3 Contact Telephone
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Form 10-163d
Revised 372002

UNITED STATES DEPARTMENT OF THE INTERIOR
NATIONALPARK SERVICE

conpITIoNS SHEET - CONDITION SHEET 2 of 2m- Conditions apply to Part 2 and
subsequent amendment.

Historic Preservation Certification Application

Property name: Cape Charles High School Project Number: 27901

Property address:
423 Plum Street, Cape Charles, VA

The rehabilitation of this property as deseribed in the Histovic Preservation Certification Application will meet the Secretary
of the Interior’s Standards for Rehabilitation provided that the following condition(s) is/are met:

Configuration of Auditorium:
The design of the auditorium must follow Option A, where a substantial portion of the space is left intact. Option B
does not meet the Secretary’s Standards and cannot be approved.

Walls in Front of Windows:
The revised floor plans submitted with the amendment show new bathroom walls in front of windows. Are these

actually half-walls that do not rise to the level of the windows? Please clarify; be aware walls and partitions must not
insect windows anywhere in the project,

o 31772013 ﬁ NPS-TPS  202-354-2027
(ltedl ey D ole‘/;?ﬁfi""“m"‘

Date Natiosfal Fark Service Authorized Signature Telephone Number

Audrey T. Tepper
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