Harbor Area Review Board

Meeting Agenda

February 17, 2011
6:00 P.M.

Call to Order; Roll Call
Invocation and Pledge of Allegiance

Consent Agenda
A. Approval of Agenda Format
B. Approval of Minutes

Old Applications
None

New Business

A. Overview of the Harbor master Plan

B. Review of the individual projects

C. Review of the Bath Houses for the Harbor Renovation

A. None.

Announcements

Adjourn




DRAFT

Harbor Area Review Board

Regular Meeting
Town Hall
April 15, 2010
6:00 p.m.

At 6:00 p.m. in the Town Hall, Chairman Ralph Orzo called to order the Harbor Area Review
Board (HARB) Meeting. In attendance were Board members Laurie Klingel, Steve Michel
and Joan Natali. Board members Steve Bennett, Russ Dunton and Eilegn.Cobb, who resigned
from the Board, were not in attendance. Also present were Town Planner Tom Bonadeo and

Steve Michel was welcomed as a new member of the Board.
Cobb was moving out of the area and had tendered het:
Commissioner will be named to fill her vacancy.

CONSENT AGENDA
Motion made by Joan Natali, seconded by Laurle
accept the agenda as presented.

The Board members reviewed the minutes fo

Motion made by Joan Natali, seconded
accept the minutes for the September 17,

OLD APPLICATIONS
Tom Bonadeo stated 1f

as to review the draft of the Harbor Design
rocess of obtaining a Harbor Certificate.

' the Zoning Ordinance. The HARB would review
arbor District, like the Historic District Review Board
Historic District. A Harbor Development Certificate must be
¢ of development to begin in the Harbor District. The HARB
o determine whether the required criteria are met by the proposed
ommendations are forwarded to the Council.

development and thei

NEW BUSINESS
Review of Draft Design Standards

Tom Bonadeo explained that there was a Steermg Committee which provided guidance on the
development of this document. Once the HARB reviews the document, the changes will be
reviewed with the Steering Committee who will make their recommendations to the Council.
Tom Bonadeo requested that the Board take a close look at the pictures and drawing details,
Laurie Klingel suggested the Board review the document page by page to allow all members to

. express their opinions.

Laurie Klingel pointed out that the title of the document, Cape Charles Design Standards, was
inaccurate and the Board agreed that it should be entitled Cape Charles Harbor District
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Design Guidelines. Laurie Klingel also mentioned that the document refers to Cape Charles as
a whole vs. the Harbor District. Tom Bonadeo also added that most of the pictures were “in
Town” photos vs. harbor photos.

Joan Natali questioned the terminology in the Introduction referring to the “Central Harbor
District.” Tom Bonadeo explained that the architects that developed this document took it
upon themselves to divide the Harbor District into three (3) zones — The Mason Avenue
Transition Zone, Central Harbor Mixed-Use District and Central Harbor Waterfront District
and went on to inform the Board that he would have all references to the zones changed to
refer to the Harbor District as a whole since the Town does not treat the waterfront area any
differently than non-waterfront within the District.

efousygéreas / statemenis
onadeo stated that the
ition of the standards

The Board went through the document by page and pointed out
that needed to be corrected and several paragraphs were deleted.
“Land Use Standards” section was to be deleted since it i ;
outlined in the Zoning Ordinance. The Board noted that many of the pl
appropriate for Cape Charles and asked that they beireplaced with m
photographs.  Many of the photographs containedin the document werg
businesses and not appropriate for inclusion in thi

tographs were not

2, 11

small town”
of franchise

egarding the changes discussed
1g Commission and the Historic

Tom Bonadeo stated that he would meet with the architee
this evening and more discussions were needed with the Pla;
District Review Board regarding approp:

OTHER BUSINESS
There was no other business to review.

ANNOUNCEMENTS
There were no announ:

Motion made by Joan

adjourn the Harbor Ar

Chairman Ralph Orzo

Town Clerk




Harbor Area Review Board Staff Report

From: Tom Bonadeo
Date: February 17, 2011
Item: Review of Harbor Redevelopment Plan and Bath House -5 A, B, C

Attachments: Architectural drawings for bath houses

Redevelopment Plan Specifics

The Town Harbor Redevelopment Plan was presented in 2008 and approved by the Town
Council February 12, 2008. This plan was divided into phased projects and Phase I was
given the go ahead at this meeting.

The project was divided into phases because the funding for this project comes from
multiple sources such as grants, loans and matching funds.

Phase I was bid to include the floating slips, bath house and upland development
including a larger waterline to service this and future projects. The existing waterline will
not meet the fire protection requirements of the new dock space. During this process the
total bids received were higher than expected and a new bid was issued separating the
slips in the water from the upland development. The watetline is being dealt with
separately as well.

During this process it was requested by Council that the Harbor Area Review Board look
at the plans for the bath house ever though they were previously approved by Council.

Discussion

“The bathi hiouse plans are included toryour"revre‘w."'l'he"a"rchlt'ectu;ral andsiteelements™ T

are made up of:
1. The location of the building in relation to the master site plan and other current
and future buildings.
2. The architecture of the proposed building
Shape and massing
Roof and roofing materials
Windows and doors
Siding
Micro-climates, if any
Exterior lighting and landscaping features.

o Ao TR

Review each of these areas and note possible modifications to the plan.




Recommendation

This portion of the overall project is expected to go out to bid later this spring. Additional
funding sources could be identified soon. Review and comment on the existing
architectural features. '
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