Harbor Area Review Board

Meeting Agenda
December 20, 2011
6:00 P.M.

Call to Order; Roll Call

Invocation and Pledge of Allegiance
Consent Agenda

A. Approval of Agenda Format

B. Approval of Minutes

Old Applications
None

New Business
A. Overview of the Harbor master Plan and Bath House Project
B. Review of Restaurant Building Package

Other Business
A. None.

Announcements

Adjourn




DRAFT

Harbor Area Review Board

Regular Meeting
Town Hall
October 25, 2011
-0:00 p.m.

Attendees: Russ Dunton, Dennis McCoy, Joan Natali, Tom Bonadeo, Libby Hume
Absent: Chairman Ralph Orzo, Laurie Klingel, Steve Bennett, Steve Michel

A quorum was not established therefore the regular meeting of the bor Area Review Board

could not be held.

Tom Bonadeo stated that even though official business could not.be cond
attendance could still review the five proposals received for the Harbor Bath
RIP. Tom Bonadeo added that Ralph Orzo and Laurie Klingel had submitted’
regarding the proposals. Any comments from this evenmg will be compiled and p
Harbor Bath House Proposal Review Commlttee ;

d, the members in
ise Design-Build
gcomments
nted to the

Sussex Development Corporation
[.eon Fuller Parham, Architect, R.A.
York River Electric Inc.

N

Tom Bonadeo informed.: the attendees that meetings had been scheduled for October 26™ and
October 27" with all ﬁve contractors to discuss theifpreposals as required by the Code of Virginia.




Harbor Area Review Board Staff Report

From: Tom Bonadeo
Date: December 20, 2011
Item: 5A - Review of Harbor Redevelopment Plan and Bath House

Attachments: Architectural drawings for bath house

Redevelopment Plan Specifics

The Town Harbor Redevelopment Plan was presented in 2008 and approved by the Town
Council February 12, 2008. This plan was divided into phased projects and Phase I was
given the go ahead at this meeting. The project was divided into phases because the
funding for this project comes from multiple sources such as grants, loans and matching
funds. '

Discussion

The final bath house drawings are included for your review. After the final submittal of
the technical and cost proposals the Committee scored the technical proposals, met with
each proposer to provide equal time for presentation and questions. Each proposer
submitted a “best and final” and the Committee reviewed each final proposal and opened
the cost proposals. The final proposals offered additions and subtractions and the
contractor selected was Boytos & Boytos. Their cost was within the advertised budget for
the building. They were the only final proposal to meet that goal.

While they were within the construction budget there are some modifications to the plan
that the Committee is recommending. The contract is expected to be completed by the
time of this meeting (December 20, 2011). These additions will not exceed the total
project budget for the Bath House as required by Town Council.

Recommendation

No action required, for information only.




Harbor Area Review Board Staff Report

From: Tom Bonadeo
Date: December 20, 2011 ‘
Item: -~ 3B — Architectural Review of Restaurant Building - Harbor

Attachments: Drawings, plans, proposal and photos

Redevelopment Plan Specifics

The Town Council issued an RFP in September for the lease of property at the Harbor for
the purpose of building a restaurant. The proposal was opened at a Special Meeting in
late September and was accepted at the October Council meeting. A portion of the
proposal for the Shanty Restaurant in attached to compare the accepted proposal plan
with the plans and pictures presented.

Discussion

The plans presented are for the building to be located at the western end of the Town
docks. This is the area where most harbor parties have been held. The bath house
building will be located just off the blacktop at the eastern edge of the same area.

The proposal depicts a “shanty” type of building and the plans and pictures - describe the
look and feel of this type of building. The Town Harbor is also known as a “working
harbor” consisting in a mix of commercial and recreational activities.

The proposal covers the required items in the Architectural Guidelines.

1. Roofing for the building will be metal “5v crimp” material. This material is
proposed as natural in finish and will weather to a dull steel color. Highly
reflective roof material is not recommended. Pre-painted colors are available but
may detract from the “shanty” premise of the proposal. The roof also provides
substantial overhangs and exposed rafter tails as recommended in the guidelines.

2. Siding is proposed to be wood board and batten. The applicant is working with a
local harvester to obtain material from the mill. This siding is proposed to be
painted red as shown in the attached pictures of some local structures. The paint
product is designed to provide some amount of weathering soon after application.

3. The walkway to the building is proposed to be a wooden deck, in keeping with the

~ guidelines and the rest of the harbor. The delineation of the roadway, walkway
and parking if proposed to be post and rope in front of the building.

4. The landscaping will be native plants, grasses and shrubs for screening purposes.
This screening will hide the delivery area from the front view of the building.

5. The Shanty will provide two ADA compliant parking spots adjacent to the front
walk of the building. These will be paved to meet the ADA requirements. The

‘Town will provide the parking area between the blacktop and the restaurant. I will
be covered in shells. Parking will be along the north boundary of the property and




the interior of the area, allowing for a “cul-de-sac” road for emergency access.
Staff will provide a visual map of the area at the meeting.

6. The western side of the building has an outside deck that is not covered. This area
will be available for restaurant seating. This deck appears to be at the floor level
of the restaurant. This wooden deck is in keeping with the deck the Town will be
building along the bulkhead.

The proposal is in keeping with the Cape Charles Harbor Area De51gn Guidelines and the
proposal accepted by Town Council in October

Recommendation

Staff recommends the approval of the proposed materials and design to the Town
Council. '
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shan-ty
noun
1. A crudely built hut, cabin, or house.

A working mans building through and through. Skinned in board and batten siding
similar to the first sheds constructed by Alexander Cassatt on Casatt’s Row to the tin
roofing popularized by train stations, farm buildings and fish houses, this structure
brings back the taste of times past.

Open to the elements on three sides, the covered dining area will allow the sights and
smells of the harbor to penetrate the building, The hand crafted stencil of a
Chesapeake Bay Blue Crab will be featured on the siding, surrounded by hanging
buoys and crab pots, showing our passion for the history and tradition of the Eastern
Shore. The nautical décor on the exterior of the building will hint to the simple and
authentic eastern shore menu inside. From steamed crabs and crab cakes to oysters
and clams the menu will please both the locals looking to support our local watermen
and farmers and the tourists who visit in search of fresh seafood.

Large overhangs, clamshell paths, salt treated wooden boardwalks, native seaside
plantings and a dockside manner will all serve to make us a focal point on the water
that represents our commitment to our community. It won’t be long before the
“Shanty” is seen as one of those structures that attracts patrons not just for its food but

for its feel.
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