Harbor Area Review Board

Meeting Agenda

March 19, 2013
6:00 P.M.

. Call to Order
a. Roll Cali — Establish a quorum

. Invocation and Pledge of Allegiance
. Consent Agenda

a. Approval of Agenda Format
b. Approval of Minutes

. Old Business
a. None

. New Business
a. South Port Investors — Phase 1 Plan

. Other Business
a. None

. Announcements

. Adjourn




DRAFT

Harbor Area Review Board

Regular Meeting
Town Hall
December 20, 2011
6;00 p.m,

At 6:00 p.m, in the Town Hall, Chairman Ralph Orzo, having established a quornm, called to order
the Harbor Area Review Board (HARB) Meeting. In aftendance were Board members Steve
Bennett, Russ Dunton, Lauvrie Klingel, Dennis McCoy, Steve Michel and Jog; \Natall Also present
wete Town Planner Tom Bonadeo, Town Clerk Libby Hume, Jon Deu\lﬁteﬁ Jthe applicant, and
David Dempster,

Raiph Orzo offered the invacation and led the Pledge of Alleg@e %%

CONSENT AGENDA

‘\\ﬂ "‘
The agenda format was approved by wnanimous con 6ﬁt. N “.f:;:;“
«, "J‘?z '
. 48 9:{ -g.‘
The Board members reviewed the minutes for the M?u‘éh 2. 201 i {bggial Mesting. <

Motion made by Russ Dunton, seconded by Steve Bennb \and unanimously approved to

aceept the minutes for the March 24, 20 Regulay Meetmg {1‘% ented
. 2

OLD APPLICATIONS
There was no Old Business to review, o %& &
Ey

and Bath H& e Project

. NEW BUSINESS
Overview of the Harbor J¥ :
Tom Bonadeo gave wi) IIa1bo1 Mashs BIan and Bath House project informing the
board members that’Bos: é%s had been sel%:\fed by the Town Council to construct the Bath
House at the Harbor, Th "’:‘? @fﬁi Qyie & Boytos was the only final proposal submitted
within the adveri s%d budgct\ ’Z‘s\tea al mo iﬁt"g?ﬂons to the interior of the building, wiich would not
exceed th%ﬁ’i} %I\}} ‘é' g

deliver eig?o the contlg'% 1'1ier\t‘d,

] pp]tcant Jon Dempster, and pointed out ﬂle location of the proposed

Harbor §8t61 Plan adding that there was a 30° setback tequirement from the
water’s edge fO t%mldl g and that Harbor Master Smitty Dize was planning to construct g 12
walloway around thy ¢ of the Harbor. Clam shells would be spread throughout the area for the”
parking area and dx&gvay The area would remain rustic and the only paved area would be for the
required number of ADA parking spaces. :

Russ Dunton explained what the area looked like inthe 1970s stating that the Harbor area was onty
a marsh area and creek with shanties built alongside the water. The area remained in this state until
the Coast Guard Station was built and the Harbor was created. Tom Bonadeo explained that the
Harbor was a man-made harbor,

There was some discussion regarding the clam shell driveway and patking area and the
maintenance involved. Laurie Klingel asked who would be responsible for maintaining the area to
which Tom Bonadeo stated that the Town would maintain the majority of the area and Mr.




Dempster would be gesponsible to maintain the area from the cirelé to the building adding that this
was stipulated i the lease agreement.

Steve Michel asked about the Market Place which was designated in the Hatbor Master Plan. Tom
Bonadeo explained that there was not enough space at the Harbor to accommodato a market place
in addition to the restaurant, bath house, Harbor office and the required parking and added that M.
Dempster’s proposal inchuded a market.

Mr. Dempster stated that he had spoken to Mr. Joe Pierson who was interested in opening a
matketplace for fresh seafood in Town. Mr. Dempster continued to state that his intent was to keep
the restaurant rustic to embrace the history of Cape Charles and keep with the tradition of the area
capturing the essence of the local watermen. It would not look like a ne“ﬁ%&_;,]dmg Mr. Dempster
described the photographs which were included i the agenda packet po Ing ‘ont the red-painted

wood board and batten and metal roof which he was planning {0 uséx A sample of the roofing '

material was passed around, Tom Bonadeo stated that the metal w (i 8 llill and not rust 1ight away
and was also available in a painted version if that was plefened @;s%} stated that he had
researched information reparding concrete for the ADA p’ukmg paces andi¥%buld use a process
where clam shells were floated in the concrete so the pai! igaspaces would: tend in with the
remaining aren, i, Dempster explained that the 1ea Bn red was chosen fort
buijlding was that there would be a lot of white (cla 1Is) ancf \ood in the area ?t he wanted
the building to stand out. The red would be wedile %{g\as ;rol g look like a ewly painted
building. Mr. Dempster asked Laurie Klingel to descnbef 331 fined landscape.

Laurie Klinge! stated that Hollywood u!li]§
the approach to the restaurant to serve as

e r-.g

Whlch were tall é\% eens, would be planted along
Agecan, bardder to hide Higefvice area of the building.

Indian Hawthorn, which was dioughtﬁtolela‘l t 8 e‘fgz s appromm tely 3° tall, would be planted

along the front of the building and walkwa to ﬂ1 16.!’8 would also be some native
grasses planted. None of the plantings wou elwhé Mr. Dempstel added that he
would ike to find someﬂm&g‘% desuch as an 01 oat to plac on the propetty in which flowers or
herbs could be planted, 6 h co stated thé >§1n1tty Dize was plannmg a 5” hedge along the
railroad property as W‘%% : %@y

Mr, Dempster oxplained i\‘i Qt\,_,gi ’i:;ifrig estg;ufant pointing out the kitchen, bathroom and dining
areas. Iu1t1aILy %Q estautani;‘guld not 1ave heat or air conditioning but would have soreened
windows g;ﬁa‘:}’ utteis*»a,_;hele should be sufficient ventilation and cross breeze for the
clieniefef® Heating aud¥ifeonditiSi; T pawould be installed in the futwre, Steve Bennett expressed
his_gbtitern 1ega1dmg 18 L}' ance toiNveather/water with the use of shutters vs. windows, Mr.
Deéir 1ps%§§%§d that he w‘é{%ookmﬁ into alternatives to shutters and would try to instail windows

at a later
Q.

Steve Michel a\é\% \whethel more detailed plans/drawings would be provided for review at a later
date. Tom Bot Sb%aafcd that the plans were submitted to Code Official Jeb Brady earlier in the
day which detailed Qi‘c interior plans of the building and were not in the purview of this board.

;?'

Mr. Dempster oxplained that initially, he was planning a 40> 3 10°deck on the back of the bnilding
30° from the water which is the required building setback. In the future, this deck would be
enclosed and made part of the interior restaurant and a new deck would be constructed to meet up
with the Town’s proposed walkway. In the interim periad, this area, which was approximately 18°,
wonld be covered with clam shells.

~ Steve Michel exprossed his concern regarding the toof pitch over the kitchen area which did not
seem to meet the guidelines. Tom Bonadeo stated that the proposed roof pitch was the same for the
entire building and within the puidelines.




Ralph Orzo asked about the misting system described in the pmposal Mr. Dempster stated that he
was researching information on misting systems but if he was going to condition the building
within a couple of years, he did not think it would be practical io insiall the misting systems. Russ
Dunton added that he had been ju many restaurants along the water in the south and most of them
were ot conditioned and he did not feel uncomfortably hot, Mr, Dempster agreed and added thai
he wanted the clientele to feel like they were on the water and feel the breeze. The experience and
atmosphere was important. Russ Dunton agreed.

Steve Bennett expresseéd his concern that thore was no notation regarding elevations on the plans
and the front door appeared to be at grade which was below the flood elevation level. Tom
Bonadeo stated that the plans needed to be adjusted and the building needed to be raised 18 to 24”
to meet the flood elevation requirement. The applicant was planning to bq; d up the property by
adding dist with a slope down to the parking area. Tom Bonadeo staté “that an 18 elevation
would require an ADA ramp of 18° (1* incline pet foot), M, Demp@é;g\;lded that e was getting_
an elevation certificate next week. ‘@‘ %..\ ~;‘z

Steve Michel noted the crab that was planned to be painted %égle"sgdc of thé\{)\{ﬁ; ding and asked if
that was in accordance with the signage ordinance. Tom Bm‘i‘adeo explained ’ﬂ"‘ai\ would not be
considered a sign since it did not advertise the restauranfbut would be construed %{% olation on
the exterior of the building, like the crab pot buoys ﬂl@@m also ﬁgi\\g planned, %‘ 3

S \

®

Ralph Orzo asked the board if there were any other conce\ﬁ%gf dmg the plaiis.

Steve Benneit stated that he preferred a d i c1 red leaning tov\%‘ brick red ovet the bright red
which scemed glaving. There was much d g;,q‘\gegaldmg theSeaioith Russ Dunton stating
that the proposed color was a barn red. M1 emp t \ % d that he }1 d seen red buildings such as
{his all over the shore and that the red on this buitdi \?g'}ug lge a dull, washed out red. Russ
Dunton indicated that this type of wood Would‘}"eq%fé a smm}}ﬁ‘*pmnt and would fade quickly.

Steve Benuett stated thagdts Wou’ﬁ jke to see a b ter rendering of the elevation adding that the 8’
save was too Jow. Tt %xteuor \"“ l needed to b allex If the building were put on an elevated
foundation, it would’y i ‘ég_ he bul\gn aller, thelei'me alleviating the issue of the low eave. Tom
Bonadeo pointed out that 1( I »{wﬁ@, z‘bulldmg which did not require a foundation wall
and proceedec \tQ splain oY l“ﬁfeteuces E‘é 1 a pole building and a traditional building on a

fOllIldathll]??ﬁ \»% ‘t:g:\}\

Q‘S::‘A
Steve! Michel stated tha&i‘ id notié‘“é% any mention regarding exterior lighting, Mr, Dempster -
st'ﬁed % platined fo hﬁ hghtlffg’ under the eave and some soft lighting along the building but
the main unatmn woul; *come from the front door. Tom Bonadeo added that there was no
requirement % enemi extﬁm lighting because of the lighting in the Hatbor area which was dark-

sky compllant ‘e@: {,{% .@h

Steve Michel ask:c%ﬁr\? the shell drive would be difficult to maintain with the dellvery trucks and
vehicular traffic. Lautle Klinget stated that the shell lot at her business had been in place for 12
years and was travelled by frucks, cars, ote. and they have not had to replace the shells. The only
maintenance was to fill potholes periodically, The bigger issue with a shell diiveway was weed
control.

Mr, Dempster stated that he was working under the gun and was ready to move forward to break
ground on January 2™ and wanted to open the restautant by May 1. Mr. Dempster added that
once the Harbor Area Review Board had approved the plans and forwarded their recommendation
to the Town Couneil, Council would meet early next week to give their final approval,




Tom Bonadeo stated that he needed a recommendation from the board to either move forward to
Town Council or have the applicant revise & portion of the plans for further review by the board.
Tom Bonadeo reviewed his notes and summarized the concerns as follows: i) Steve Bennelt was
concerned with the grade/elevation. Steve Bennett added that the grading affected everything and
it all needed to be taken into consideration. Steve Bennett also stated that he would like to see a
betier proportioned building by putting it on a foundation to raise it above the flood clevation level:
ii) Sevetal members of the board exprossed some concern regarding the color of fhe building, Russ
Dunton, Joan Natali and Laurie Klingel stated tlat they did not have a problem with the red color”
after it was explained that it would have a weathered appearance; and iii) The board members were
concerned 1ega1dmg the lack of windows and that screen with shutters was not watet/wveather
resistant.

Rafph Orzo polled the board regarding approval of the plans as dlscus\éd%"‘:"AJI board members
wete in agreement to forward their recommendation to approve the, ""'pOSﬁI but requested their

coneerns be conveyed fo Council 3};5‘ ;
_ OTHER BUSINESS & % L
There was no other business to discuss, PN Léﬂ.}‘ )
'“5%%«\\““
e SRR
ANNOUNCEMENTS é‘s\\ ', 3 \-»:s“‘
Tom Bonadeo stated that he hoped to have the” ‘-',:’ymkeg'fmm and insurande information

finalized for the bath house and would work with Jon Dem; {;‘lbn thie restanrant., There were also
several other new plO_]e(}tS in Town such as the Bay CreeKel3 agh Club. It was exciting to sce
everything going on in the Town especlallj,isx&%ﬂle current econginy,

Hea..

Motion made by Joan Natali, seconde(f\lgy ’i’{ijsgg\ unton an
adjourn the Harbor Area Review Board megting. ,:},/ f‘\(\
% \

ol i k ;
é@\ - %,(%ha11man Ralph Orzo
& :5=§"“:«:{"?:\ l\“ é«%‘

Town ClogeSoomiy, %
own gg\ é.:._;. S &'i




Harbor Area Review Board Staff Report

From: | Tom Bonadeo
Date: March 13, 20613
Tten: ~ South Port Investors — Cap Charles Yacht Center

Attachments: General and Detailed Application information,

Application Specifics

South Port Investors has been working with the Town Council on the development of the
Cape Charles Yacht Center Project for nearly five years, South Port Investors puichased
the Sustainable Technologies Industrial Park from Northampton County. South Port has
leased multiple parcels from the Town of Cape Charles for the purpose of developing the
Yacht Center. The leases are structured in that manner.

The Town Council has apptoved a Conditional Use Permit for the uses-of boatel, matine
engine repair, security fence (6°) and a dwelling over the storage building,

The application, fee, Project Description (letier of application) and plot plan have been
received. These are required for the General Application and the Site Development Plan
has also been received. Only relative portions of the site plan have been reproduced for
this meeting. This plan currently represents Phase I of the Yacht Center development and
as such contains only one new building, a fence, the boatel structure and the pedestrian
walkway and surrounding plantings. These structures will be built on Parcel 12, the site
of the old “Fish House”. Parcel 17, located across the street will be used “as is™ except
for the addition of 2 fuel storage tanks as show on the plans,

The Harbor District zone lists Criteria for Review of the application.
1. The use of the property is a working waterfront as shown in the Harbor Area
Master Plan.

2. There are 1o historic structures to be pr eselved on this site. The old fish house

was neither historic nor safe.

3. The plan shows the parking areas and meets the table of parking standards in the

zoning ordinance.

4. The plan shows the entrances and exits and these are undei review by VDOT at
the present time. Comments have been received and are being integrated into the
final site plan.

No alleys are required in this development

No trash is detailed along any public ROW,

Traffic statistics have been supplied to VDOT for review,

'The Harbor District requires 25% open space and this plan meets that
requirement.

The plan accommodates a public walkway along the property. The walkway is
delineated from the working waterfront by the fence around the vehicular area.
The walkway is separated from the street by a smaller fence and landscaping,

% N o

he




10. The building while small in footprint it is two stories and located next to the
boatel structure. This location is a functional patt of the working waterfront and
does not conflict with the massing of other structures on the site.

11. The architecture of the building fits within the guidelines of the Architectural
Guidelines. ) ’ '

12. The area is mostly open and thenew boatel structute is an open structure. Micro
climate effects should not be a problem in this phase of construction.

13, The lighting of the Coast Guard Station is the brightest in the harbor area. This
lighting will not “outshine” the Coast Guard area. .

14. The applicant has located the boatel structure and storage building on the northern

“boundary with the coast Guard. This keeps the western view shed intact at the
corner of Bayshore Road and Marina Drive.

15. The plan adhetes to both the Cape Charles Harbor Conceptual Master Plan and

- the Design Guidelines and the zoning ordinance.

This project has been in development for some time and the applicant has had time to
work with the zoning administrator and other staff to provide the best fit with the existing
ordinances, This is a working waterfront project and not a housing or retail development.

The landscaped pedesirian walkway, the western view shed and the large boats will add
significantly to the attractiveness of the Harbor and add needed jobs to the area,
Recommendation

Review the plan in accordance with the above criteria. Forward the project to Town

Council with a recommendation. A second review meeting is required only if the projeet
daes not meet the requirements of the ordinance.




Engineering Resources Group, LLC
Cleveland Park Business Center
5741 Cleveland Street, Suite 120
Virginia Beach, VA 23462
Ply; (757) 961-6215 Fx: (757) 961-7244

January 25, 2013

Mi. Tom Bonadeo, Town Plamner

Town of Cape Charles Planning Department
2 Plum Street

Cape Charles, VA 23310

RE:  Harbor Development Plan
* Cape Charles Yacht Center - Phase 1
Parcels 12 and 17
Cape Charles, Virginia
ERG Project No, 2111203.A

The following ifems are attached for Harbor Area Review Board teview and approval:

Item Coples Description
1 1 Application for Harbor Development Cettificate
2 5 Business Plan
3 5 Harbor Development Plan
4 5 Harbor Development Plan Reduced Size
5 5 Elevation Plan

The required Application Fee was previously provided by the applicant on a development plan that
encompassed the subject property that did not move forward. As the scale of the project has since been-
reduced, we respectfully request that the difference between the previous fee paid and the required fee for
this application be reimbursed by the Town to the applicant.

Feel free to contact me at (757) 961-6215 or dmaclennan@ergroup.net if you have any questions or need
additional information,

Sincerely,

Donald W. MacLennan, PL.
President
Engineering Resources Group, LLC




Q172522013

15100 {FAR)

Municipal Corporatipn of Cape Charles, Virginia
Application for Harbor evelopment Certificate

Date: 3425018
Permit No;
Fee; $1.160.00

Proposed Use: oaf & Marimn 2mBe
Present Zuming: Harbor District
Location Addrass: Eagt Bhd o e Ghar rboy gt Bayshora Road and -Mayping Road
Tax Map I Parce] 12: 083A3-{{0A)):00-012 Acreage: 109 Total, 1.04 Distwhed
Paycel 17, 083A3-({OA1)-00-017 Acreage: 11.19 Total, (.63 Disturbed

1 (We) hereby petition the Cape Charles Town Counell for 2 Harbor Development Certificate

to provide the ahove use on the above-mentioned property,

[ (We}) acknowledge the fact that all pertinent infornyation required by the Harbor Area
Review Board and Zoning Office must be submittedin 1 timely manner so that reguived
public hearings can he scheduled and advertised. Applicant or representative mugt be
present In the public hearing,

st
hand-Bwrier’s Lassee Signature:, /M/ﬂ/’ M\\

Address: . P O/BokR05 Rastvile. VA, 22347,
Phione Nuwiber;, ___ [757Y673.5880/ -

¥
Harbor Area Review Board Meeting /
Date: Time; Place:,

Harbor Development Certificate
Application Checklist

1. Completed Application

2, Payment of Paes ($200.00 + $70:00 per acre}

8. Letter of Application stating general terms of proparty use, effiect of changes
onthesurrounding area, and the reason for the request.

4. APlotPlan in accordance with the Site Plan Ordinance

Detajled Application information shall be added per Section 3.9.G.1,b of the Zoning
Ordinance when requaived. '

P.0D34003




Engineering Resources Group, LLC
Cleveland Park Business Center
5741 Cleveland Strest, Suite 120
Virginia Beach, VA 23462
Ph: (757) 261-6215 Ex: (757) 961-7244

Project Description and Business Plan
Cape Charles Yacht Center - Phase [
Parcels 12 and 17

Summary

South Port Investors, LLC is launching the Cape Charles Yacht Center project on the cast end of the Cape
Charles Harbor at the intersection of Bayshore Road (S.R. 1117, 8.R. 1108) and Marina Road (S.R. 1108),
The Yacht Center is located within the Harbor District and consists of Parcels 12, 17, 19, and 20.

Project Description

This project is to be developed in accordance with Zoning Ordinance Section 3.9.C.1 in which the marine
related boat and tmarine engine repair and boatel use is permitted subject to securing a Conditional Use
Perimit, .

The purpose of this project is for the construction of a waterfront boat and marine engine repair yard, boatel,
1,200 sq {t equipment storage building with second floor dwelling, and adequate utilities to service Parcel 12,
This also includes dredging, docks, bulkheads, and operation areas for both a 75 ton travel ift and a boat fork
1ift operation.

The operations will extend on to Parcel 17 with provisions for boat repait, marine engine repair, boatel,
equipment storage and dwelling. Gasoline and diesel storage tanks will also be located on Parcel 17. The
existing former Town of Cape Charles Wastewater Treatment Plant building and asphalt drive are to remain
and be reused. The building will be used for equipment storage and house the operations office space. The
utilities serving Parcel 17 will be upgraded as needed for the proposed use.

The Cape Charles Yacht Center project will be constructed in phases based on owner and opetator needs. The
future use of Parcels 19 and 20 is unknown at this time and will be addressed with a future phase of
development.

The total area of Parce! 12 is 1,09 acies and the total area of Parcel 17 is 11.19 acres, including 2.58 acres of
wetlauds, for a total of 12.28 acres in Phase 1.

A total of 1.67 acres between Parcels 12 and 17 will be disturbed in Phase 1. Less than one tenth of at acre of
Parcel 19 will be disturbed to improve the existing entrance off of Bayshore Road onto Parcel 19 as a shared
commercial entrance serving both Parcels 12 and 19. Additionally, a portion less than one tenth of an acre of
the Town of Cape Charles Harbor Parcel 10 will be impacted to house the proposed floating docks and travel
lift piers.

Off site work related fo the development will occur in the Bayshore Road and Marina Road right of way. An
existing material storage and stockpile area to be used during construction is localed on STIP Park Parcel 90,
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Location

The existing sites ate both previously developed properties. Parcel 12 was a previously developed waterfront
site along the eastern edge of the Cape Charles Harbor that has been cleared of existing structures and is
currently gravel and packed dirt and remains vacant. The northern portion of the parcel is low and is subject
to tidal action of the harbor, This parcel has access to a public right of way by the use of a shared entrance on
adjacent Parcel 19 to the southwest,

Parcel 17 was the former Cape Charles Waste Water Treatient Plant. The majority of the plant structures and
equipment have been removed, with the plant building and existing asphalt on site to remain and be reused. A
portion of Parcel 17 is low laying wetlands that ate subject to tidal flooding. Special precautions will be taken
to ensure that this area will not be disturbed during construction,

Pareel 12 is bound by the Cape Charles Hatbor to tho west, a United States Coast Guard station to the north,
and the public right of ways of Marina Road and Bayshore Road to the east and southeast. To the southwest is
Parcel 19, an undeveloped waterfront property which shares a common entrance with Parcel 12,

Parcel 17 is bound to the north and west by the public right of way of Bayshore Road, bound o the east by the
properties of Sinclair Telecable housing a tolecommunications tower and facilities, and to the south by
undeveloped parcels of the Sustainable Technologies Industrial Park.

The proposed use will effectively utilize one of the Town of Cape Charles’s greatost resources, its waterfront
location, to attract visitors and businesses to the Town. The proposed use will compliment, not compete, with
the swrounding properties.

Pedestrian Access, Safeg,_ and Visibility

As part of the Hatbor Distriet, a 10" asphalt pedestrian harbor walk will be provided on the eastern edge of the
property from the Coast Guard property on Marina Road to north of the shared entrance into the site on
Bayshore Road. This allows for pedestrian access to the harbor and future development. Due to physical and
property limitations, the connection of the 10* walk will stop just short of the Coast Guard entrance, A 42"
split rail wooden fence, as well as bushes and shrubs, will be placed between the pedestrian walkway and the
railroad tracks for public safety. No trees will be planted along Bayshore Road to ensure that the view of the
harbor is not blocked from public roadways.

A 72" black coated chain link security fence will tie into the Coast Guard chain link fence on Marina Road
and run down the north side of Bayshore Road and turn west to the harbor to secure Parcel 12, A gate will be
placed just north of the end of the pedestrian harbor walk. Parcel 17 is currently secuted by a chain link fence
which is to remain. In accordance with Zoning Ordinance Section 4.2.G.3 a Condittonal Use Permit is
required for the proposed non-conforming fence. As the proposed use will be operating in an open work
environment, as opposed to closed buildings, the use of the 72" high chain link fence will help protect the
expetisive investments of both the operator and the customers on site. Additionally, the chain link fence is to
secure the work area as large equipment will be maneuvermg around the site and keep pedestrian traffic
outside of the work area while still maintaining the views of the Harbor.

Landscaping -

Landscape buffers will be used along the fiorthern portion of the site along Marina Road, Care will be taken
to ensure that the proposed building locations do not infringe on any potential harbor views from public
roadways.

Additionally, careful consideration has been given to the security of the Coast Guard property when se[ectmg
plantings and their locations along the northern property boundary.
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Projected Costs

South Port Tnvestors, LLC currently maintains a lease agreement with the Town of Cape Chatles to develop
and operate all of the parcels comprising of the Cape Chatles Yacht Center Master Plan - Parcels 12, 17, 19,
20, and a portion of Parcel 10,

Construction costs for the first phase of the Cape Charles Yacht Center project are gauged at approximately
five million dollars ($5,000,000) and will be assumed by South Port Investors, LL.C and their investors,

Construction

Phase I construction is expected to take 6 months, The engineering and architectural drawings are at 90%

completion. The Conditionat Use Permit {CUP) was approved by Council in Janvary 2013, The constroction

plans were then subsmitted to the Town for review and approval in January 2013, Bids for construction will

be finalized once local and state reviews are complete and permits for construction are ready to be issued.
“Permits for dredging and wetlands have been secured with all local, state, and federal agencies.

Operations

The operations of the Phase I facility will be spread between Parcel 12 and Parcel 17 by a single operator,
The Yacht Center will be opetated by a full time professional siaff and offer boat storage and repair setvices,
including, but not limited to, mechanical repair, fiberglass repair, welding and metal fabrication, and painting.

Parcel 12 operations will include all waterfront activities, including, but not limited to, faunching and
recovery of boats from the Harbor by either travelift or forklift, refueling of boats, pumping out of boat
sewage tanks from dockside connections, and minor repairs that can be completed while the boats are in the
water and tied to the floating docks. An equipment storage building with second floor dwelling is located
adjacent to the bulkhead to support the waterfront operations. The purpose of the second floor dwelling is to
ensure that local and out of town workers have an onsite resting and restroom facility. A boatel with a storage
capacity of up to 33 boats is also to be located on Parcel 12. The primary purpose of the proposed boatel is to
provide rental space. Parking for the boatel rental space has been designated on Parcel 17 adjacent to the
operations office space.

Pareol 17 operations will include the main facility office and equipment storage building as well as an
additional laydown area for long term boat storage and repairs. Boats in need of long ferm repair or
mainfenance, boats that are larger than available dry storage racks, or when the boat racks are full, would be
stored on Parcel 17 allowing Parcel 12 to remain clear for waterfront operations. Painting and fiberplass work
will be performed under temporary tenting with impervious tarp ground protection within the stone work area
on Parcel 17 until a permanent paint and repair facility is constructed on Parcel 17. An area of boat trailer
parking has been designated on the parcel. Additionally, above ground diesel and gasoline fuel tanks will be
located on Parcel 17 to supply the waterfront fueling dispensers on the floating docks.

Additional parking has been designated on both Parcels 12 and 17 in accordance with the Town zoning
ordinance to accommodate the spaces needed for the equipment storage facilities, dwelling, and office space.

Future boat repair, marine engine repair, boatel, equipment storage and dwelling operations will extend on
Parcel 17 as needed for operations.

This praject is working towards meeting the Virginia Clean Marina designation requirements,

Tuitial operations of the facility will produce income from repair services and boat rental space. This income
will be further enhanced by fuel and retail sales.
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Traffic Analysis

Trip Generation

Based upon ITE Code 420, 11 slips will produce 33 daily and 2 PM Peak trips for Parcels 12 and 17 {single
operator). Neither proposed enfrance warrants left or right turn lanes at this time.

Access Management

Bayshore Road is a 2 lane, 25 mph rural local roadway. In accordance with Table 2-2 and Figure 4-11 in
Appendix ¥ of the VDOT Road Design Mauual, the proposed entrances meet the minimum 50” spacing
required from return of radius to return of radius.

The existing entrance off of Bayshore Road onto Parcol 19 will be improved as a VDOT standard shared
commercial entrance serving both Parcels 12 and 19. Both parcels are owned by the Town of Cape Chatles;
therefore, an easement is not required at this time. The railroad crossing will also be improved. All necessary
approvals and easements will be obtained from the railroad.

A new VDOT standard commercial entrance is proposed off of Bayshore Road onto Parcel 17 across from the
improved shared entrance serving Parcels 12 and 19, The existing entrance serving Parcel 17 will be closed
upon completion of the Town of Cape Charles Waste Water Treatment Plant demolition or the construction of
the new entrance.

The existing entrance on Parcel 20 s to remain as a shared entrance serving the future development of both
Parcels 20 and 11-001.

The geometrics and pavement design of both proposed entrances, as wéll as, the subject portion of Bayshore
Road to be improved are designed to handle the marine operations vehicles and heavy equipment.

Turn Lane and Taper Warrant Analysis

In accordance with Figure 3-26 in Appendix F of the VDOT Road Design Manual, due o the low AADT and
trips generated by this project, neither proposed entrance warrants a right turn lano or taper at this time.

Stormwater Management

Stormwater management facilities, including bio-retention planting beds and water quality swales, are
incorporated into the design to ensure that all statoe and local water quantity and quality requitements are met
or exeeeded, Our design intent is for no net stormwater runoff during a 10 year storm event, meeting the MS-
19 roquirements for this site. This is achieved by stategic gtading and the minimal use of impervious
sutfaces. Primary driveway, work areas, and parking areas of this project use pervious stone surfaces to
reduce the impervious area for the project. h

Additionally, the proposed water guality swales will capture the untreated stormwater runoff within the State
maintained right of way adjacent to the proposed development, treat, and convey the runoff at non-erosive
velocities to the nearest outfall with adequate capacity.

A Stormwater Pollution Prevention Plan will be prepared for this project.

Erosion & Sediment Contro]

All vegetative and structural erosion and sediment control practices shall be consiructed and maintained

according to minimum standards and specifications of the Virginia Erosion & Sediment Control Handbook.
Thete ave no appatent non-standard erosion & sediment control devices required for this project,
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Water Services
Parcel 12

The proposed water meter and detector check serving Patcel 12 will be located at the eastern portion of the
property adjacent to Marina Road. The proposed water setvice line will tie into the existing 8” water main.
Adequate water services are provided to the equipment storage building with 2" floor dwelling tocated at the
northwestern cornier of Parcel 12 and to the dockside pedestals.

An advanced water recycling system will be used at the wash rack that has a zero discharge closed loop
system that is encowraged by the EPA and reduces the water and sewer service needs of the development;
therefore, minimal water services are needed for this wash rack.

Parcel 17

The ckisting former Town of Cape Charles Waste Water Treatment Plant building is to temain on Parcel 17.

The building will be used for equipment storage and office space. No new fixlyres are proposed for Parcel
17; therefore, the existing water service line and meter are to remain,

Sanitary Sewer Services

Parcel 12

A SaniSailor Sentinel M300 High Vacuum Syster will be located on the longest length of fleating dock run
and will be used as a dockside pump station. This system is designed for high capacity with moderate
frequent use.

-

The SaniSailor force main will run along the floating dock, under the stone work area adjacent to the
proposed bio-retention areas, and tie into the new grinder pump station wet well, A bypass force main
connection will also be provided that will tie directly into the new grinder pump station force main, bypassing
the grinder pump station,

The new grinder pump station will serve the proposed equipment storage buitding with 2™ floor dwelling
located at the northwestern corner of Parcel 12, The pump station will be located within the building porch
area at the building finished floor elevation to ensure that the pump station rim elevation is the minimum 6>
above the 100 year flood elovation of the property. -

The punip station force main will run under the stone wark area, tie into the proposed SaniSailor force main
bypass pipe, rutx along the northern landscape buffet, and tie into the existing 6” force main on Bayshore Rd.

An advanced water recycling system will be used at the wash rack that has a zero discharge closed loop
system that is encouraged by the EPA and reduces the water and sewer service needs of the development;
therefore, no sanitary sewer provisions are needed for this wash rack.

Parcel 17

The existing pump station and 6” force main serving the old Town of Cape Charles Waste Water Treatment

Plant will be replaced with a grinder pump station and smalfer force main that will connect to the existing,
relocated 2" STIP Park force main before tying into the existing 6” force main on Bayshore Road.
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