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HISTORY

• Committee appointed in May 2000 by the 
Town Council consisting of 10 members –
business owners, property owners and 
residents with a $20,000 budget.

• Hired a part-time coordinator in November 
2000

• Shortly after Wal-Mart opened……

• And the work began……..



Four Point Approach & Eight 
Principles

1) Comprehensive 

2) Incremental 

3) Public-private partnerships 

4) Action-oriented 

5) Builds on existing assets 

6) Emphasizes quality 

7) Changing attitudes 

8) Self-help



2000-2001 Work Plan

Total Streetscape Plan/Memory Walk, Lawyers Row – apply T-21

Immediate Northern gateway signage design and landscape plan 

Directional signage & landscape enhancement design for West entrance on 42 

Civil War Marker – Hopefully by Old Court House 

Hanging Baskets – guidelines for planters & benches

Guidelines for façade improvements and signage

Schedule of Events for the year – formulating a signature event

Building committee membership



MISSION STATEMENT

“It is the purpose of the Woodstock 
Enhancement Committee to 
strengthen Woodstock’s business 
environment while fostering a sense of 
community pride and involvement”



What really happened…
Created an event schedule

Light up Woodstock

November 30, 2000

• Invited merchants to decorate 
storefronts with white lights

• Bought lots of lights and extension 
cords!

• Planned a tree lighting ceremony

• Got a TREE!

• 400 people attended our 1st

lighting



What really happened…

Lunch on the Lawn

Friday’s June-Sept

Noon – 1:00 pm



What really happened…

May 2001

Hanging Baskets 
and Planter Project



What really happened…

Fall 2001

• Dedication of Civil War Trail Marker

• Fall Festival

And the beginning of a long run of weather cancellations!



What really happened…

Fall 2001

Streetscape Master Plan was completed



What really happened…

Winter 2001

2nd Light up Woodstock

• Music provided by school children 

• Visits with Santa

• Hot Chocolate & Cookies



SUCCESS!



What really happened…

Winter 2001

• Ready to pursue grant money!

• Doubled our volunteers and committee 
membership

• Lots of enthusiasm and energy



Planning & Projects

• Created identifiable “branding”  



BEFORE

BEFORE

AFTER

Welcome Signs



Wayfinders
Historic District



Wayfinders
Historic Downtown



Municipal Office

2005 2016



Street Signs

2000 2002



Street Signs

2011 2014



Promotional Materials

2013



Street Light Concept
2003 



Street Light 2008



Clock Concept
2003 



2015 



BEFORE

Community
Events

Civic 
Clubs



Sign Board



Water Tank

2004

2013

2014



The Woodstock Court Square 
Enhancement Project



ENHANCEMENT COMMITTEE WORK 
PLANNING SESSION

A group that liked to have fun while working 
hard……..a group with BIG dreams!



And dream big we did!



Sometimes dreams take a 
long time to happen!



Timeline

1.  Streetscape conceptual plan 2001

2.  First attempt TEA-21 Grant – 2002     
UNSUCCESSFUL

3.   Second attempt – 2003 – Partially funded

4. TEA-21  -2004 - Partially funded

5. TEA-21 -2005 – Fully funded

6. September 2005 – LPDA hired to begin 
Design and Preliminary Engineering



TIMELINE – CON’T

7.   Public input meetings Round 2 – Nov. 2005

8.    TEA-21 -2006 - funded

9.    SAFETEA-LU -2007 – funded

10.   SAFETEA –LU Supplemental 2008 -

FUNDED

Total Enhancement Grant Funding 

$1.1 million



Timeline Con’t

• Feb 2006 – Preliminary plans submitted to 
VDOT for review

• April 2006 Environmental review  completed

• Nov 2007 – 70% plans submitted to VDOT for 
review

• Dec 2007 – VDOT Notice to proceed

• Jan 2008 – Invitations to bid – FINALLY!!

• March 2008 –Contract awarded to GEI



Court Square 2001



Court Square Concept



Court Square

Dedication October 2008

Christmas 2008



Court Square

2011

2016



Lawyers Row 2001



Lawyers Row Concept



Lawyers Row
2016



Main Street North 



Main Street North
Today



Veterans Memorial Garden

BEFORE AFTER



Woodstock Garden Project 
2012



Woodstock Garden Project 
2014



Jane’s Garden



Private Investment



Private Investment



Private Investment

2009 2016



Private Investment



Private Investment



Private Investment



Façade Drawings





Community
Theater



Spring House Tavern Annex







Schmidt Building





Today



Business Seminars & Events



Business Event- Alive After 5

What went wrong and what went right?????

2004



Events



Lunch on the Lawn - Music on Main

2004



Music on Main



Became Woodstock ROCS
Riley Outdoor Concert Series







Vintage Woodstock





Halloween on Court Square



Halloween on Court Square



Light up Woodstock







Projects
Muhlenberg Statue



Projects
Banners



Projects
Planters



Projects
Benches



Projects
Website

1. Department 

a. Woodstock Enhancement Committee 

 

 

WOODSTOCK ENHANCEMENT COMMITTEE 

 

The Woodstock Enhancement Committee was created by the Woodstock Town Council 

in May 2000 to address the complex and changing issues the community is facing today. 

The WEC’s mission is to strengthen and build upon the assets and unique character of 

Woodstock, a historically important Shenandoah Valley town. To that end, the WEC has 

three subcommittees – Promotions, Design and Economic Restructuring – which address 

different aspects of the committee’s mission. 

 

(link to pages) 

 Economic Restructuring Committee 

 Promotions Committee 

 Design Committee 
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First Website 2007

Rewrite 2012



Projects

Partnership with the Tree Board



Woodstock Gateway Enhancement Project 
Phase 1 

Master Plan completed in 2014 by Virginia Tech Community Design Assistance Center



Woodstock Gateway Enhancement Project 
Phase 2

Master Plan completed in 2014 by Virginia Tech Community Design Assistance Center

2016



Facts of Life About Revitalization

• There is no magic bullet.
• There are no handouts.
• Most resources are local.
• Not everyone will like you.
• Some change will be needed.
• You can’t do it alone.
• Revitalization won’t happen overnight.
• The process is never finished.
• Your are just as qualified as anyone else to 

make it happen.

Facts provided by National Trust Main Street



Thank you!

Questions?














