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SECTION 2 - TYPICAL MEETING AGENDA

Meeting Agenda
CC Citizen’s Needs Advisory Committee

I*' & 3" Thursdays of the Month —Town Hall, 5:00 pm

o Report on events since last meeting

o New initiatives

o Group Discussion

o Look ahead - work to be done between this and next meeting
o Revisit meeting dates

o Wrap-up and action assignments

Minutes — Meeting #

Attendees:
Absent:






SECTION 3 — DISCUSSION

At the Cape Charles Town Council Meeting of September 12, 2102, Steve Bennett requested the
Council establish an advisory committee to identify the recreational, educational and social
services needs of our community and to inventory existing Town assets to see what venues were
available to fulfill these needs. That committee was established during the November §, 2012
Council meeting with Steve Bennett, Jennifer Lewis and Frank Wendell appointed as Town
representatives.

The committee met for the first time on November 28, 2012 and continued to meet on a regular
basis through the end of May 2013. Minutes of all meeting are included as Attachment 1. At
one of the early meetings, the following four citizens were added to the committee:

e Pat Buckley

e Diane Davis

e Tammy Holloway

e Jenni Potts
The intent of the committee was to identify unmet needs, particularly for the elderly, categorize
and memorialize these needs and provide an inventory of Town assets, both indoors and out, that
could be used to support the activities. The group discussed how to proceed, agreed to
categorize the needs by age groups. We established four groups, 2 years to ten years old, 11
years to 17 years old, young adults and seniors. We then assembled a listing of all programs that
were either currently being offered or had been offered at some point in the past. We also
prepared a list of known Town assets based on venues currently being used. A list of all Town
properties (plus a number privately owned properties that had been explored for possible Town
use in the past) was provided by the Town Manager. These were discussed we agreed to
concentrate on currently owned properties for this study effort.

Our next task was to determine how best to obtain citizen input. Our initial thoughts led to a
discussion of using focus groups and small meetings to solicit ideas from the community. This
was because not everyone in Town is computer literate or has access to the internet. We decided
to develop a questionnaire so there would be a standard set of questions to be asked at each focus
group along with specific questions for that age group. The group reached out for help in
establishing the focus groups and learned they were probably not the best way to accomplish our
goals. We decided a questionnaire would be the best way to reach the most people. We agreed
the questionnaire needed to be limited to one page and ask pertinent questions. Our objective
was to capture the most useful information in the timeliest manner possible and not to drive
anyone away with a multi-page document. The full group provided potential questions and a
draft questionnaire was produced and refined until it was reduced to a single page. The
questionnaire is included as Attachment 2. Distribution was made via a special edition of the
Gazette, electronically to residents in the Bay Creek areas of Town, distributed through church
bulletins, made available in hard copy at the Town offices, Heritage Acres, Cape Charles
Christian School and Sea Breeze Apartments. The questionnaire had the ability to be filled-in on
line or in hard copy. Results of hard copy responses were entered into our data base so all results
could be viewed electronically and subsequently imported into a spreadsheet for data sorting.

Survey responses were received from less than 10% of the Town’s population. Based upon the
sample size and demographic distribution, this would most likely be considered statistically
significant. These results were very comprehensive and represented an excellent cross section of
the population, thus provided great feedback. We will continue to receive completed survey
forms and will continue to compile the results and add them to our data base.
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The results have been broken down into 5 categories:

e Things that are either currently offered by the Town or that the Town has offered in the
past

e Things that could be implemented in the near-term with minimal cost or staff
requirements

e Things the Town could implement in the future, but would require additional assets —
staff, venue or budget

e Things that may be implementable, but would long-term and require significant
additional resources

e Things that are outside the scope of this study or the Town’s responsibilities
A list of these items is included as Attachment 3.

The Town has a variety of venues for the many programs it currently provides and for many of
those programs identified in this study. The majority of these venues are outdoors and include:

e (Central Park

e (Cape Charles Beach
Skateboard Park

Tennis Court

New Roots Youth Garden
Trails through former STIP

e A number of vacant lots in Town

Indoor venues are less abundant and include:
e The Library
e Cape Charles Museum
e Various churches (Heyward Hall, Trinity, St Charles Catholic, Baptist)

Please note that many of the indoor venues are not Town owned property and require either
donation from or the payment of rent to, the owners in order to use them.

The group discussed how useful the Central Park is for sporting activities and whether the Town
could establish permanent playing fields (volleyball, horse shoes, soccer, corn hole, etc.) or areas
in the park to make it more appealing to the youth. The most pressing need is for an indoor
venue for events during inclement weather, but more importantly, someplace where senior
citizen events could be planned as the majority of them are not conducted outside. The obvious
answer to this problem is the old Library building, which became vacant upon establishment of
the new Library. This building is ideally suited for a variety of uses including as a Town
meeting place, a community center, an indoor recreational center, a venue for club and
community organizations to meet, etc. One advantage of this building is it can be made
handicapped accessible relatively easily and the Town has budgeted for this in the next fiscal
year. This group strongly recommends that the old Library be re-designated as a Community
Center. This is a Council decision. During our discussion, the group received two requests for
consideration. One was from the Library Board and Friends of the Library and requested the old
Library be designated a Library Annex. The second was from the Concerned Citizens for Cape
Charles and Old School Cape Charles groups requesting the use of space in the old Library as a
base for community social, recreational and educational programs. In discussion with the citizen



SECTION 3 — DISCUSSION

members of the group, it was clear they felt making recommendations regarding either of these
requests was beyond the scope of this effort and these requests are being passed back to Council
for action.

As a final deliverable, the group attempted to analyze the data collected to give ourselves a
“report card” which includes those things we seem to be doing well and those areas we need to
improve. The results of each of the survey questions was tabulated and points assigned to each
of the answer categories, from +2 for Strongly Agree to -2 for Strongly Disagree. The results of
this are included as Attachment 4. Both the beach and Central Park received high marks, while
continued learning opportunities and offering sports programs were rated the lowest. Upon
examination however, one of the biggest contributors to the negative responses was because
residents did not know a program or opportunity was available. This was echoed in citizen
comments on the surveys which also provided food for thought as we move forward with the
implementation of the recommendations of this group. Among those suggestions:

e We need to find a better way to advertise our programs — many of the respondents asked
for things we’re already providing so it is obvious the word isn’t getting out

e Charge fees for non-residents
e QGive priority to Cape Charles residents
e Need for parental volunteers to help administer the many programs we offer

It is my hope that the results of this study are retained by the Town for future use and a summary
of the study and its results are incorporated into the next update of the Comprehensive Plan.
They could also be used to stimulate discussions with the County both for the dissemination of
information as well as to meet community needs.

In closing, I’d like to thank the Townspeople for their help and support during this effort. I’d
also like to thank to the citizen committee members, who gave up valuable time to participate.
And finally I’d like to give special thanks to Jen Lewis for her dedication to this Town, her
positive attitude and for all the time she spent making this effort a success.

Steve Bennett
Cape Charles Town Council
June 12, 2013






ATTACHMENT 1

MEETING MINUTES






Agenda
CC Citizen’s Needs Advisory Committee

Wednesday, November 28, 2012 — Town Hall — 5:00 pm to 6.00 pm

Purpose — expanded definition

Who to serve — demographics

Size and make-up of committee

How to conduct the survey

Results — what do we see coming out of this

Timeframe — when do we finish

N o o bk 0w N~

Committee meeting schedule

Minutes

Attendees: Frank Wendell, Jen Lewis, Steve Bennett

We discussed the agenda items in order. The following statement was the S Bennett statement made at
the Council meeting of September 13, 2012:

My second topic is a non-agenda item. The acquisition of the Bank of America building and
repurposing of the existing library provides us with the opportunity to expand the educational,
recreational and social services available to our citizens. Before we move forward with plans, it is
important to reach out to our citizens and understand their needs. | am particularly concerned that
we seek to identify ways to enhance the quality of life for our senior citizens, many of whom can
become isolated as their mobility declines in their later years.

| am asking the Council to establish an advisory committee to identify the needs of our community
and inventory our existing assets. This will allow us to better design the physical spaces we will
now have available and better define the programs necessary to fill these unmet needs. This
committee should reach out and involve citizens from all neighborhoods, organizations, and
groups. It should also explore opportunities for program funding.

I am willing to serve as chair of this committee and help recruit other citizens to serve pending your
approval.

In re-reading the statement we thought it best to concentrate on educational and recreational needs as
social services needs may not be in the best interest of the Town and there are other providers of those



needs. For demographics we decided to concentrate on age groups rather than any other breakdown.
We selected the following four areas of concentration:

e 2to 10 yearsold

e 11to 17 yearsold

e Young adults — to 40 years of age
e Seniors

We discussed a number of the programs that have been conducted in the past and some we would like
to see. Among those ideas:

o  Walking

e AARP driving class
e |dentity theft

e Computer classes

e (CPRclass
e Tennis tournament
o Golf

Jen Lewis is preparing a comprehensive list of activities that have been provided in the past and
locations that have been used. We discussed possible locations for events, noting there were many
more opportunities outside than inside. The following is a partial list:

e Beach
e Park
e Skateboard park

Basketball court

e Tennis court

e Trails through what was the STIP park

e Cape Charles museum

e Various churches (Heyward Hall, Trinity, St Charles Catholic, Baptist)
e library

For item 3 we decided to keep the group manageable and add 4 citizens to the group. Everyone was
asked to bring a list of potential members to the next meeting for discussion and from which we can
select the other 4 committee members. We also thought it appropriate to come up with some type of
survey form to make it easier for the members to solicit information from the Town residents. The
committee’s desired results should be a comprehensive list of potential needs, divided by age group,
with potential locations for these events to be held. This list would be prioritized and then could be
memorialized in a Town document such as the update of the Comprehensive Plan. This would allow
easy reference and the ability to work on implementation over a period of time. The committee
decided to set a completion date for our efforts of end of March 2013. We agreed to meet twice a
month, once before each regularly scheduled Council meeting and one other time during each month.

Our next meeting is December 13" and future meetings will be scheduled at that meeting.

Submitted by:
Steve Bennett, November 30, 2012



Agenda
CC Citizen’s Needs Advisory Committee

Thursday, December 13, 2012 — Social Hall — 5:00 pm to 5:45 pm

o Compile list of potential citizen members

e Discuss and prioritize list of citizen members
o Discuss content of survey form

e Discuss Jen Lewis’ events list

e Establish Committee meeting schedule

Minutes

Attendees: Frank Wendell, Jen Lewis, Steve Bennett

The meeting was shortened due to late arrival of Steve. Each attendee provided names for
consideration as the additional 4 members of the group. These people were discussed and agreed upon
and then are listed below in the order they will be contacted:

Lenora Mitchell
Liz Jones

Tammy Holloway
Pat Buckley
Diane Davis
Jenny Potts
Andy Bucholtz
Carolyn Wiegner
Gerald Elliott
JoAnne Fitchett
Victor Abrahamian
Sandy McFall
Alice Brown

The team also agreed to work on a questionnaire and to have it available by the next meeting. A
suggestion was to list programs that have been held or are considering being held (Jen’s lists), rank the
programs that have been held in order of importance or benefit, question how effective they’ve been,
suggest programs that are not on the list and rank them according to need. This list would then become
the basis for citizen input to be gathered by all committee members.



The group tentatively agreed to hold meetings on the same day as the Council meeting and also on the
same day as the Council workshops, at 5:00. There will not be a meeting next week, December 20 due
to early start time of the work session (4:30).

Next meeting is then January 10, 2013.
Tentative meeting schedule:

January 24

February 7

February 21

March 7

March 21

Submitted by:
Steve Bennett, December 14, 2012



Agenda
CC Citizen’s Needs Advisory Committee

Tuesday, January 15, 2013 —Town Hall, 5:00 pm

e Composition of questionnaire
e Additional citizen member
o Implementation of contacting and securing citizen members

o Revisit meeting dates

Minutes- Meeting 3

Attendees: Jen Lewis, Steve Bennett
Absent: Frank Wendell

Heather provided a list of Town assets for consideration. The list included a map showing the locations.
Also included in the package were minutes from the July 18, 2007 Real Estate Committee meeting
showing available privately owned properties that had been explored to provide temporary offices for
some Town staff.

We discussed how to lay out the questionnaire and what to include. We decided to develop a
spreadsheet listing all the programs that have been held to date and to which age groups they are
applicable. Following that there will be an area where we can fill in various aspects of each; how
successful, can it be expanded to other age groups, what improvements can be made, is it best held
indoors, outdoors or both, etc. There would also be room to add other programs as determined by the
group as something worth pursuing. We also agreed that Steve would prepare the spreadsheet and
forward to Frank and Jen for comment. This would then become the draft that would be presented to
the entire committee, discussed, modified as necessary and then put into use.

We had received a request from J Natali to add Ann Berg to the list for consideration, which we did.
Following this we agreed that Jen would take the lead for contacting the individuals on our list to fill the
remaining four positions. She agreed to contact them in person so the program could be explained fully
and they would have the opportunity to ask questions prior to agreeing to serve. People will be told
that the anticipated completion date for this committee is the end of April, but we will strive to finish
sooner.

Our regularly scheduled meetings will be the first and third Thursdays of the month at 5:00. Tonight’s
meeting had been rescheduled from last week due to the Executive Session held this past Thursday.
Steve stated he will likely not be able to attend the meeting on February 21* and that meeting will need
to be rescheduled. That will be confirmed by our next meeting date, February 7.






Agenda — Meeting 4
CC Citizen’s Needs Advisory Committee

Wednesday, February 27, 2013 —Town Hall, 5:00 pm

e Overview of group charter

e What's been done to date

e What needs to be done

e Proper number of members?
e Revisit meeting dates

e Library annex for movie showing

Minutes — Meeting 4

Attendees: Pat Buckley (PB), Diane Davis (DD), Tammy Holloway (TH), Jenni Potts (JP), Jen
Lewis (JL), Steve Bennett (SB)

Absent: Frank Wendell (FW)

Meeting opened and SB gave recap of where we’ve been to date, what we’re trying to
accomplish and what has been done in the past. Group is to concentrate on educational and
recreational needs of the Town. SB handed out spreadsheet showing past programs and age
groups they were targeting. SB stated he would continue to refine the Town asset list as some
of the properties shown were not actually Town owned. Group was then charged with taking
the lead for the remainder of the program and with coming up with a specific list of
recommendations. SB then opened the floor for comments and discussion.

PB suggested the use of focus groups and small meetings to solicit ideas from different
demographic groups of citizens. She suggested producing a questionnaire to promote
discussion among the targeted groups. There was discussion of how to reach those who were
unable to read or read well. This would need to be through spoken contact. DD asked how
many children were living in Cape Charles. No one knew the answer. It was suggested we
contact the Northampton School Superintendent’s office and request that information. JL
agreed to do that. A question was asked if we are concentrating our efforts toward only people
who live within the town limits of Cape Charles or was the County also included. We questioned
who, in fact, was a resident — did it include extended families of residents? The focus will be on
those living within the Town limits and guests of those living within the Town limits, but others



should be able to take advantage of the programs if they are in Town when something is
happening.

We discussed what could be done for the teen age group, which seems to be the most difficult
to attract to any events. It was first suggested there should be pizza parties to interest them.
Further discussion by TH suggested we should go where they are, make contact and just try to
get to know them and then see if they might suggest topics of interest to them. DD stated that
in the African American community it wasn’t uncommon to have to go and get people and bring
them to events in order to get them to participate. Someone suggested that music may be a
good thing to try to encourage participation.

We discussed seniors and noted the events at Heritage Acres. They have their own meeting
hall and it is not open to non-residents. It is difficult to get seniors to come to events also. This
might be improved if there was a meeting hall. Involving seniors in New Roots was suggested
and have them work with the children. It's anticipated that there will be enough vegetables this
year to allow some sales to those participating. Are there national programs available for
seniors? Is there grant money available? Should there be a program where people volunteer to
go and spend time with seniors — especially those who are shut-ins.

We discussed how to reach people. Not everyone is computer literate or has access to the
internet. Is there a census available that lists people by name — that probably isn’t available?
PB suggested using the water bill data base. Many people pay their bills in person and that
would be an ideal time to get information to them. The Gazette was suggested as a medium,
but there are complaints it contains too much information that would not be of interest. It was
suggested that the Gazette could be reformatted to contain the information of interest on the
first page and that page could be printed each month and passed out to those coming in to pay
water bills. Putting information in Church bulletins was also suggested. Chris Bannon could be
of help here. Churches seem happy to include informational handouts if printed, folded and
provided to them.

SB asked if the committee thought they had enough people to do the job or would like to add
additional members. Perline from Heritage Acres was suggested as someone to add. JL said
she would ask her. The committee should confirm at the next meeting if they desire additional
members and how many. PB was asked to provide more info regarding focus groups and how
they should go about organizing them. Everyone seemed willing to take this on as a start.

Meeting dates were discussed and the regular meetings of the full group are scheduled for the
first and third Thursdays of the month at 5:00. SB encouraged the committee to meet between
the regular meetings and part of the regular meeting agenda could be a report of actions taken.

Meeting was adjourned at 6:10.



Agenda — March 21, 2013 Meeting
CC Citizen’s Needs Advisory Committee

Thursday, March 21, 2013 —Town Hall, 5:00 pm

e Report on events since last meeting

¢ New initiatives

e Group Discussion

e Look ahead - work to be done between this and next meeting
e Revisit meeting dates

e Wrap-up and action assignments

Minutes — March 21* Meeting

Attendees: Pat Buckley (PB), Diane Davis (DD), Tammy Holloway (TH), Jen Lewis (JL), Lenora
Mitchell (LM), Frank Wendell (FW), Steve Bennett (SB)

Absent: Jenni Potts (JP)

We welcomed Lenora Mitchell (LM) to the group. She has submitted a proposal from CCCC and OSCC
for potential use of the old Library to Town Council. Council has forwarded the proposal to our group
for review and potential incorporation into the group’s recommendations. LM stated she thought she
was only coming to the first 15 minutes of the meeting, but was invited to become a permanent
participant. SB then went through the group’s meeting history to bring her up to speed. JL then
recapped the last meeting and stated she had received questions from the group as requested last
meeting. She asked about how best to combine them. DD’s questions provided multiple choice
answers and PBs were on a scale of 1 thru 5. Group thought we could combine both. JL provided copies
to everyone and volunteered to combine the files before the next meeting.

TH asked what was CCCC. LM outlined the group’s history stating they had neither money nor facilities,
but have joined OSCC for the betterment of the community. CCCC has done many things over the years
including outreach, financial planning, housing development and student volunteers who helped people
all over town.

Launched a discussion over what constituted recreation and discussed potential of utilizing old Little
League field again for baseball. Central Park could be used for soccer and there were tennis courts there
as well. Basketball seems to be a big need.



Group re-focused on tasks at hand. JL is to compile the questions and distribute them. We discussed
need for facilitation for focus groups. Bill Payne and Diane Dawson were mentioned. JL to contact Bill
Payne. Discussed whether or not we could get questions ready in time to set up a table at the Blessing
of the Fleet. Lofty goal given the time, but PB agreed to look into the whether or not we could make
that happen.

The decision was to have focus groups for parents (for the young children), adults and seniors. Teens
would need to be approached one on one. JL noted there were 198 school age children in Cape Charles.
We decided the questionnaire needed to be short and to the point to keep people’s interest. We also
decided the questionnaire needed to have answers provided that could be checked or circled — we did
not want to ask people to write. There should be different questionnaires for each focus group.

At that point FW and SB needed to leave for the Council meeting. The meeting adjourned at 6:00.

Next meeting is April 3 at 5:00 in the Town Hall.

Remember — we want to finish this before summer - let’s all focus on the end as we move forward.



Agenda — April 3, 2013 Meeting
CC Citizen’s Needs Advisory Committee

I°' & 3" Thursdays of the Month —Town Hall, 5:00 pm

e Report on events since last meeting

¢ New initiatives

e Group Discussion

e Look ahead - work to be done between this and next meeting
e Revisit meeting dates

e Wrap-up and action assignments

Minutes — April 3" Meeting

Attendees: Pat Buckley (PB), Tammy Holloway (TH), Jen Lewis (JL), Steve Bennett (SB)
Absent: Diane Davis (DD), Lenora Mitchell (LM), Jenni Potts (JP), Frank Wendell (FW)

SB had talked with Bill Payne and JL had held a meeting with him to discuss his facilitation of
the focus groups. Bill's experience with focus groups has not proven it to be the best way to
capture the information we as a group are trying to get. JL and Bill discussed putting the
questionnaire together with a good set of demographics and questions. JL put a questionnaire
together and presented it at tonight’'s meeting. The questionnaire is 1 page because Bill feels
anything longer than 1 page will lose the people’s interest. Our objective is to capture the most
useful information in the timeliest manner possible. SB reminded the group we want to
complete the effort before summer. The group discussed modifications to the questionnaire and
JL agreed to incorporate those changes and get it to SB for inclusion in these minutes. Please
review the questionnaire and get any comments you have back to JL or SB by Wednesday,
4/10.

Getting the questionnaire to the people — we decided on a multi-pronged approach. The
questionnaire will be sent electronically to a Bay Creek residence list as door-to-door solicitation
is not allowed. It will also be distributed to the churches through their bulletins and via a special
edition to the Gazette. Our group will go door-to-door in the historic district to ensure the widest
coverage possible. While not mentioned at tonight’'s meeting, it may be a good idea to enlist
Perline’s help in distributing the questionnaire to Heritage Acres residents. We intend to include
the list of previous programs with the questionnaire so the goal would be to have the



questionnaire on one side and the previous programs on the back. The intent is to have most of
this distribution of the questionnaires done before the next meeting.

SB will concentrate on compiling a list of Town assets and visiting each to determine what
purposes each may be best suited for.

JL agreed to contact the Friends of the Library to find the specifics of their movie license.

The next meeting is April 18 at 5:00 in the Town Hall.



Agenda — April 18, 2013 Meeting
CC Citizen’s Needs Advisory Committee

I°' & 3" Thursdays of the Month —Town Hall, 5:00 pm

e Report on events since last meeting

¢ New initiatives

e Group Discussion

e Look ahead - work to be done between this and next meeting
e Revisit meeting dates

e Wrap-up and action assignments

Minutes — April 18" Meeting

Attendees: Jenni Potts (JP), Diane Davis (DD), Jen Lewis (JL), Steve Bennett (SB)
Absent: Tammy Holloway (TH), Pat Buckley (PB), Lenora Mitchell (LM), Frank Wendell (FW)

The meeting focused on getting the survey ready to distribute. PB had a conflict but provided
written comments stating she has a friend who has software that will help us compile the data
we receive from the survey. The survey form was discussed and the introductory paragraph
explaining the purpose was also reviewed and agreed. We decided to distribute the survey in
the following manner:

e Special issue of the Gazette

e Joan Natali’'s Bay Creek email distribution list

¢ Have available for people coming in to pay utility bills
e Sea Breeze Apartments

o Heritage Acres

e Christian School

e Lenora Mitchell’s store

e Church Bulletins



The distribution is to start next week and the due date for submittal responses is May 15. If we
see a light response, we may decide to take the surveys door to door. I'm attaching the
complete survey form as we’d like to send it out.

We also decided to schedule our next meeting for 5:00 on Thursday, May 16, prior to the next
regular Council meeting.



Agenda — May 16, 2013 Meeting
CC Citizen’s Needs Advisory Committee

I°' & 3" Thursdays of the Month —Town Hall, 5:00 pm

e Report on events since last meeting

¢ New initiatives

e Group Discussion

e Look ahead - work to be done between this and next meeting
e Revisit meeting dates

e Wrap-up and action assignments

Minutes — May 16™ Meeting

Attendees: Diane Davis (DD), Jen Lewis (JL), Pat Buckley (PB), Steve Bennett (SB)
Absent: Jenni Potts (JP), Tammy Holloway (TH), Lenora Mitchell (LM), Frank Wendell (FW)

First, since Lenora Mitchell has only attended the meeting in which she presented her request
for using the old Library, | am assuming she is no longer a member of this committee.

At this meeting we focused on the results of the survey. While the response rate wasn’t great,
about 6% of the population has responded so far, there were many interesting and beneficial
suggestions. One of the things that was noticed by more than one person is the number of
events that either are currently offered or have been offered in the past that were suggested by
the respondents. This indicates we are not reaching at least some portion of the population with
our announcement of events. JL had compiled a list of response recommended events, but had
it in hand-written form. PB “offered” to prepare a typed version of these ideas and to also start
some trend analysis. These will form the basis of discussion at our next meeting. Along those
lines, we are past our projected completion date and the summer is upon us making a number
of the committee members unavailable. At the next meeting we need to discuss our strategy for
concluding this effort and getting the recommendations into written and presentation format.

Next meeting is Thursday, May 30 at 5:00 in the Town Hall.







Agenda — May 30, 2013 Meeting
CC Citizen’s Needs Advisory Committee

I°' & 3" Thursdays of the Month —Town Hall, 5:00 pm

e Report on events since last meeting

¢ New initiatives

e Group Discussion

e Look ahead - work to be done between this and next meeting
e Revisit meeting dates

e Wrap-up and action assignments

Minutes — May 30™ Meeting

Attendees: Pat Buckley (PB), Jen Lewis (JL), Steve Bennett (SB)
Absent: Diane Davis (DD), Tammy Holloway (TH), Jenni Potts (JP), Frank Wendell (FW)

PB provided a summary list of all programs mentioned in all the surveys. At the time of the
meeting we had received 78 surveys with 55 coming from full-time residents within the Town
limits of Cape Charles. JL will continue to receive paper copies as they come in and they will be
added to the data base. We discussed the list and decided JL would categorize everything into
one of the following categories:

Items the Town currently offers or has offered in the past

Items the Town can easily implement in the near term

ltems the Town could implement in the future

ltems that may be implementable in the future, but require additional resources
Items outside the scope of the Town'’s influence

PB volunteered to continue compiling the data from the surveys and to produce a “report card”
summarizing the things we do well and those we need to improve upon based on the
responses. Once these 2 things are produced SB will compile a draft report to Council for the
committee to review and comment upon. We also discussed a number of things that have
come out of the survey that should be considered as we continue our implementation of current
and future programs:



We need to find a better way to advertise our programs — many of the respondents
asked for things we’re already providing so it is obvious the word isn’t getting out
Charge fees for non-residents

Give priority to Cape Charles residents

Need for parental volunteers to help administer the many programs we offer

We wrapped up by establishing early next week as a due date for the action items being
handled by JL and PB. SB is to have a draft report by our next meeting.

Next meeting will be our last meeting and is Thursday, June 13 at 5:00 in the Town Hall




ATTACHMENT 2

SURVEY FORM






Cape Charles Citizen's Needs Advisory Survey

Your age Sex Race (optional)

O 18 or under O Male O White

O Adult O Female QO Hispanic

O Senior O African-American
Cape Charles

Resident Full Time?

O Yes O Full Time

O No QO Part Time

Please answer the following question.

Yes No
| am aware of programs offered by Cape Charles O O

Please answer the following questions in regard to your experience in Cape Charles.

Strongly Somewhat Neutral Somewhat Strongly
agree agree disagree disagree

| am satisfied with the current Cape Charles Recreation
programs O O O O O

Cape Charles offers adequate continued learning
programs.

Cape Charles offers recreational programs | enjoy.
Cape Charles offers sports programs | enjoy.
Central Park meets my recreational and sport needs.

Cape Charles Public Beach meets my recreational
needs.

O O O OO
O O OO0 O
O O O OO
O O OO0 O
O O O OO

Cape Charles offers adequate access to available social
service programs.

Please list in order of importance FIVE (5) programs that are important to you. Please select from the list below
or add your own choices.




Cape Charles Citizen's Needs Advisory Committee Progrms
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Event =R Comments
Past Programs
Field Hockey X X
Sand Soccer X X
Tennis X X X
Volleyball X
Basketball Tournament X X
Flag Football Tournament X X
Cornhole X X X X
First Tee X X
Cheerleading X X
Holiday Events

Easter Egg Hunt X

Valentine's Party X X

Trunk or Treat X

Thanksgiving Dinner at Heritage Acres X

Christmas {ornaments, gingerbread houses, etc) X X

Christmas Caroling X X X

Earth Day Awareness X
Public Service

Christian School - Stranger Danger, etc X

Identiy Theft Seminar X

Ident-A-Kid X

CPR X X

Funding Factory

AARP Driving Class X X X
Bingo at Heritage Acres X
Arts & Crafts Wednesday (HA) X
Other Events

Teen Dances X

Board Games at Library X X

Summer Movies X

Teen Nights - Movies, Wii X

World Book Night X X

Skateboard Demonstration X X

Water Conservation Contest X X

Encourage a Young Writer X X X

Get Fit Cllub X X x X
Summer Camps

Tie Dye X

Nature Walk X X

Chalk Walk X

1ofl



Please use the space below to add any additional comments.

Optional: Please provide your name, email address, and/or physical address if you would like updates on this
survey.

Name Email address Street address in Cape Charles

Would you like updates on events in Cape Charles?

O Yes
O No
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SURVEY RESULTS






Survey Response Requested Activities

Currently Providing

AARP Driving Class

Fitness circuit

Basketball

Football

Better mulch on playground

Fund raiser for Spay the Shore

Bike trails

Guest Lecturers

Bird watching

Harbor Parties

Burrs around volleyball nets

Holiday events

Central Park events

Ident-a-Kid

Cheerleading

Kids section in library away from flow

Christmas Ornaments - seniors

Mini-Golf

Communication for Town events & meetings

Nature trails

Community outreach

Public Awareness

Computer classes

Skateboarding

Corn hole

Soccer

CPR / First aid

Summer Camps

Dogs off beach

Summer movies

Earth Day Awareness

Teen movies

Family activities

Town band at Gazebo

First Tee

Walking Trail

Fishing events for families & kids

Youth outreach

Fitness

Can Be Provided With Minimal Cost/Staffing

Beach football

Croquet

Book clubs for kids & adults

Get Fit for adults

Card games

Weekly movise for adults

Crocheting & Kniting

Would Like to Offer But Additional Resources Needed

Another beach volleyball net

Karate classes

Art classes

Kayaking

Ballroom Dancing

Lifeguards on beach

Baseball

Math classes

Basketball Courts

Matinee movies with more up-to-date movies

Bigger playground Paintball
Bingo Senior Center
Community Center Softball
Cooking classes Tai Chi

Garden workshops

Yoga




Survey Response Requested Activities

Dream List

Bowling

Go-Kart track

Community Pool with lessons

Indoor public pool

Indoor Basketball

Outside of Committee's Scope

Arcade

Organized trips

Beach front improvements - landscaping, shade, more restrooms

Restrooms in the park

Boats & Trailers off the streets

Subway (Restaurant)

Branding Cape Charles

Town involvement for promoting small business

Expanded movie nights at the Palace Theatre

Town-wide reycling program

Meatland used for Go-Karts

Weekly shopping excursions to VB malls
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Citizen's Advisory Committe Survey Results - Report Card

SCORE POINTS

SATISFIED WITH REC

Resident Aware
Resident not Aware
Resident No Answer

Somewhat
PROGRAMS Strongly agree agree

-2 Disagree

8
3
1

Somewhat Strongly No
Disagree Answer

SCORE

17
-5
0

Total Resident

Non Resident

12

6

12

2

Total Respondents

18

14

ADEQUATE
CONTINUED Strongly
LEARNING agree

Resident Aware
Resident not Aware
Resident No Answer

Somewhat

N

Neutral
20

5
1

Somewhat Strongly No

Disagree Answer

w

SCORE

-2
-10

Total Resident

Non Resident

26

8

-11

Total Respondents

34

-15

REC PROGRAMS

RESPONDENT Strongly
ENJOYS agree
Resident Aware

Resident not Aware

Resident No Answer

Somewhat

[<e]

Neutral

14
4
1

Somewhat Strongly No

Disagree Answer

—_

SCORE

22
-4
1

Total Resident

Non Resident

19

5

19

3

Total Respondents

24

22

SPORTS PROGRAMS
RESPONDENT Strongly
ENJOYS agree
Resident Aware

Resident not Aware

Resident No Answer

Somewhat

Neutral

13
5
2

Somewhat Strongly No

Disagree Answer

SCORE

-1
-1



Total Resident
Non Resident

Total Respondents

CENTRAL PARK
Resident Aware
Resident not Aware
Resident No Answer
Total Resident

Non Resident

Total Respondents

BEACH

Resident Aware
Resident not Aware
Resident No Answer
Total Resident

Non Resident

Total Respondents

SOCIAL SERVICE
PROGRAM ACCESS
Resident Aware
Resident not Aware
Resident No Answer

Total Resident
Non Resident

Total Respondents

Citizen's Advisory Committe Survey Results - Report Card

6 6 20 9 11 9 -13
3 2 9 3 3 1 -1
9 8 29 12 14 10 -14
Strongly Somewhat Somewhat Strongly No
agree agree Neutral Disagree Disagree Answer SCORE
11 18 4 4 2 4 32
4 3 2 3 3 2
1 1 1 0
15 21 8 7 5 7 34
4 3 2 6 3 2 -1
19 24 10 13 8 9 33
Strongly Somewhat Somewhat Strongly No
agree agree Neutral Disagree Disagree Answer SCORE
22 12 1 1 2 3 51
6 5 1 3 15
2 1 1
28 19 3 2 3 6 67
5 5 5 4 1 1 9
33 24 8 6 4 7 76
Strongly Somewhat Somewhat Strongly No
agree agree Neutral Disagree Disagree Answer SCORE
8 1 19 4 5 4 3
2 6 1 2 6 -3
1 2 -2
8 3 26 7 7 10 -2
1 1 14 2 1 2 -1
9 4 40 9 8 12 -3




Citizen's Advisory Committe Survey Results - Report Card

DEMOGRAPHIC DATA

AGE 18 OR UNDER ADULT SENIOR
Resident 5 27 29
Non-resident 5 14 2
Total Respondents 10 41 31
SEX FEMALE MALE NO ANS
Resident 35 25 1
Non-resident 14 7

Total Respondents 49 32 1

AFRICAN

RACE WHITE AMERICAN NO ANS
Resident 49 8 4
Non-resident 20 1

Total Respondents 69 9 4



